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EpyaAgio yia T 010yvWwon THG EGOYWYIKNG ETOINOTNTAG
EcwtepIko NepIBAAAoyV piog ETIXEIPNONG

[MapapETPOI TOU ECWTEPIKOU TTEPIBAAAOVTOG THG
ETIXEIPNONG

NEeg TeExVoAoyieg Kal uTToffonOnon £¢aywywy.
Katnyopieg NAEKTPOVIKOU EUTTOPIOU

[MTAEOVEKTHHOTO TOU NAEKTPOVIKOU EUTTOPIOU
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EpyaAcio yia tn diayvwon tn¢ eaywyikng EToiuoTnNTac

SWOT avaAuorn: KatdAAnAo gpyaAgio yia 1n didayvwon TNG ECayWYIKNAC ETOINOTNTOC

» Armortuttwvel Ta duvard onueia  (Strengths), TIC aduvapieg
(Weaknesses), TIC €UKaIpIiEG TIOU WJTTOPEI va  TTPOKUWOUV S
(Opportunities) kai TIG atrelAéES (Threats).

STRENGTHS

» Ta T€00gpa onueia TTou TTPETTEl va ouuttAnpwBouyv yia 1 SWOT
avaAuon a@opouv OTO TIPOIGV, OTNV TIapaywyn, OToug
Ol0B€0IJoUC TTOPOUC, OTO XPOVO, OTA XPNMUATIKA KEPAAQIA, OTN
YVwan TG ayopdg — OTOXOU KAl OTN yvwaon TNG eyxwplag ayopag.

» E@oOoov n emxeipnon avaAuoel TNV UQICTAUEVN KATAOTAON TNG, Posttive
givar og Béon va armropavOei yia 1o av gival £Toign va €€Aayel 1o
TTPOoIGV TNG OTIC dIEBVEIC ayopEc.

WEAKNESSES

Negative

W

Internal

External
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Eocwtepikd TrePIBAAAOV: KaBopileTal ATTO TOUC ECWTEPIKOUG TTOPAYOVTEG, Ol OTTOIO!
OXETICOVTAlI AUECO ME TNV EVOOETTIXEIPNOIAKN A&ITOUpPYia Kal €TTNEEAlOVTAl TOOO ATTO TIG
d1adIKACiEC, 000 Kal ATTO TIC ATTOPACEIC TTOU £QApPUOLel N idla n €TTIXEIPNON.

Mia etTixeipnon €ival £€Toign va e€ayel otav dIabETel TNV
ATTAITOUMEVN  TTOPAYWYIKI  OUVAMIKOTNTA,  TOUG
dlaBéoipoug TTépoug kal Tn déopeuon TNG OloikNoNng
yid va TTapoadwoel €va  EUTTOPEUCIYO  TTPOIOV 1)
UTTNPECIO O€ TTAyKOOMIO  KAigOKa KAl O€  MId
QAVTAYWVIOTIKA TIMA, WOTE VA UTTOPECEl VA £CATPANICTEI
MEPIOIO ayopdac.




lNMapauerpor Tou EoCWTEPIKOU TTEPIBAAAOVTOC TNC

i EMIXEipNONG

Opydvwon kai d1adIkaoieg

@ v’ BaOIKEG

v YTIOOTNPIKTIKEC

XpNMOTOOIKOVOMIKE a1rédoon

v' AidpBpwon
v Kepdopopia

MpoiovTa Kol TTEAATEG Mépol

v’ Katataén o€ oxéon he avamTuén Kai
4 EvowpaTteg Kal aCWPATEG

MEPIdIO ayopdc

v’ lepdpxnon o€ oxéon pe TTAYIOTTOINOEIG
AVTAYWVIOTIKOTNTA Kl
EAKUOTIKOTNTA AyOPAGS

4 AvOpwTTivol TTOpOlI
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> HAegKTPOVIKO €UTTOPIO

H diadikacia ayopdg, TTwANoNG, META@OPAC i aviaAAaynG TTPOIOVTWY, UTTNPECIWY Kal/f
TTANPOPOPIWY PECW ToU Internet (AladIkTUoU) Kal EVOODIKTUWV.

MTtropei va TIApel TTOAAEC POP@EC avaAoya HE TO
BaBuoé wnoilotroinong (METAOXNUATIONO ATTO PUOIKO
o¢  Wnelakd) Tou Trpoiovrog (UTINPECiag) TTou
TTwAeiTal, TNG  Oladikaciag (T.X. TTapayyeAia,
TTANPWMNR, EKTTAAPWON) Kal TNG peBddou diavounc.




Karnyopiec NAEKTPOVIKOU EUTTOPIOU
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O1 ouvaoAAayEC METAEU ETTIXEIPNOEWY TTPAYMATOTTOIOUVTAI
NAEKTPOVIKA, HECW extranets TTou atroteAouvTal ATrd OUO N
1 B2B (Business to Business) TTEPIOOOTEPA INtranets Ta oTroiad ocuvO£ovTal METACU TOUG
MEOW OIadIKTUOU waTe va polpalovral TTANPOPOPIES, va
AVTOAAGOCOOUV DEOOMEVA KAl VO EKTEAOUV OUVAAAQYEG.

H emyeipnon XPNOIMOTIOIEI TO NAEKTPOVIKO TNG KATAOTNUA ME
a OKOTTO va OIEKTTEPAIWOElI NAEKTPOVIKA TNV TTWANCN €VOCG
TTPOIOVTOG I Miag UTTNPECiag O€ €va ATTOUOAKPUOMEVO TTEAATN,

MEOW O1adIKTUOU, NAEKTPOVIKOU TaxXudpoEiou ) diavoEa.

H emyxeipnon TrapExel KATTOIO TIPOIOV ) UTTNPECia Og dia

e emmixeipnon-mmeAdtn. H emixeipnon-meAdtng £xel Toug dikoUC TNG
TTEAATEG, OTOUG OTTOIOUG TTAPEXETAI TO TTPOIOV N N UTTNPECIA, XWPIC

va TTPOC0BETEl KATTOIO aia O€ auTO.




lAgovekTnuara Tou NAEKTpovVIKOU gutropiou (1)
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Ta TTAEOVEKTNHOTA TTOU £XEI TO NAEKTPOVIKO EUTTOPIO OTIG ETTIXEIPNOEIG EIVAIL:

R¥ MeyaAutepo TTEAATOAOYIO, KOBWC N ETTIXEIPNON OTTEUBUVETAI OE TTEAATEC O€
TTAYKOOMIA KAiPJaKQ.
o N R ¥ EAaxiototroinon Kootoug. To KOOTOC atroBnikeuong, €TTeCepyaaciac Kai
; ) gl OlavouNG TTANPOQOPIWYV  HEIWVETAl, €&VW TTAPAAANAQ  ETTITUYXAVETAI N
A [INQUEIRETS TTPOBOAT TWV TTPOIGVTWV TNC ETTIXEIPNONS HECW Tou AIGSIKTUOU, TTOU UTTOPEI
VO ouvOUAOEl KEIPJEVO, EIKOVA KAl NXO ME XANNAO KOOTOC.

R¥ BeATIWPEVN aAucida TTpoOMNBEIWY PE PEIWON TWV KABUOTEPNOEWY, TWV
ATTOOEUATWY KAl TOU KOOTOUG.

¥ 2UVveEXNG Kal adlAKoTrn AEIToUupyia TNG ETTIXEIPNONG XWPIC ETTITTAEOV KOOTN
yia AEITOUPYIKG £€00al.

R¥ [[priyopn Kal €UKOAN €&E1IOIKEUON KOl TTPOCAPMOYN OTIGC £TMIOUMIEG TWV
TTEAQTWV.
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lTAgovekTnuATA TOU NAEKTPOVIKOU EMTTOPIOU (2)
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Ta TTAEOVEKTNHOTA TTOU £XEI TO NAEKTPOVIKO EUTTOPIO OTIG ETTIXEIPNOEIG EIVAIL:
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R® ['priyopn €loaywyr otnv ayopd ue Aiyotepo xpovoopeg d1adIKATIES.
¥ Mikp6 KOOTOG ETTIKOIVWVIAG UE TOUC TTEAATEC.

¥ KaAutepn €€uttnpéTnon mreAatwy. [a opiopEva TTPoIoVTa n TEXVOAoyia
EMTPETTEI TNV AMEON (MEOw OladikTUOU) TTapAddoon ME ATTOTEAEOUA O
KATaVAAWTNG va £xEl 0Tn 01A0£0N TOU TO TTPOIOV, TNV idIA OTIYUN.

R® 2UVEXNG EVNHEPWON TOU TTEAQTN YIA TTPOIOVTA N YIA TNV idla TNV £TAIPIA.

¥ KaAUTEPEG TTPOOTITIKEG VIO TIG MIKPEG ETTIXEIPAOCEIG OTOV AVTAYWVIOUO
TTOU UTTAPXEI ME TIC HEYOAUTEPEG.

R® TepdoTIa HEIWON KOOTOUG DIAVOHUNS OTA WN@IOKA TTPOIOVTA.




