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EBeAovTIiopog: ekONAWON KOIVWVIKNG CUUTTEPIPOPAC OTTOU TO ATOMO XWPEIC TO KivnTpo TNG
UAIKAG QVTAMOIBNG TTRPOO®EPE] TOV EAEUBEPO TOU YPOVO VIO EVA KOIVWEPEAN OKOTTO E€iTE UE
OIKI) TOU TTPWTOROUAIA €iTE OTO TTAQICIO PIAG OMAdAC 1 POpPEQ.
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O eBeAovTIONOG:

+* QAvTIOTOOuICel TNV TAON TIOU ETTIKPATEI OTIC OUYXPOVEC KOIVWVIEC VA
agloAoyouvTtal OAa cUP@Wva JE TRV XPNHOTIKA TOUG agia.

* TIPOXWPA TEPA aTTO TIC TTAPADOCIOKEC TOU HOPYEC (PIAavOpwTTia,
aAAnAofonBnTikd cwpuaTeia)

* TIEPIKAEiEl PIa QUVAMIKA KAl EVEPYN OUMMETOXN TwV €0EAOVTWYV TTOU
EMTTAEKOVTAI O€ POPEIC N OPYAVWOEIG.

To uciypa dwpeswyv, €0sAOVTIKNG gpyaciac Kai ocuuBarikng EUTTOpIKNSG OpaocrnpioTnrac,
KaBwc¢ kal n onuioupyia KoIVwWVIKOU OQ@EAOUC WC TTPWTEUWV OTOXOC, XAPAKTNpPIlsl uia
KOIVWVIKN ETTIXEIPDNON KAl CUURBAAAEI OTn BiwoiuoTnTa 1ng.




Eupeon e6sAovrwv
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AQeTnpia TNG TTPOCEAKUCNG Eival N TTANPOPOPNON TOU YEVIKOU TTANBUCUOU KAl N JETATPOTTH TOU O€
EVNUEPWMEVO KOIVO. TPEIG €ival o1 KUPIOTEPEG HEBODOI eUpeEONG EBEAOVTWV.

1 Warm Body Recruitment




- NETTTIRIE warm BOdy Recruitment
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XpnoluoTrolgiTal OTav Ol EPYATieEC yia TIC OTToieC avalnTouvTal EBEAOVTEC £xouv
EVA ATTO TA TTAPOAKATW XOAPOKTNPIOTIKA:

> TlpokeiTal yia Eva €101KO YEYOVOC YIa TO OTT0i0 XPEIAleTal peyaAog aplOpog
€0eAovTWwy yia HIKPO XPOVIKO OIACTNHA.

» Agv  atraitouvTal  €10IKA  TTPOCOVTO KOl MTTOPEI va TNV KAVE
OTTOIOCONTIOTE AV TTEPACEI EVA MIKPO EKTTAIOEUTIKO TTPOYPAM Q.

O1 Baoikég pEBODOI yIa auTdv ToV TUTTO €UpeonG TTEPIAAUBAvouv aTTAr didxuon
TNG KATAAANANG TTANPOPOPNONG OXETIKA E TO £PYO, OTTWG:

Q Alavoun eVNUEPWTIKOU UAIKOU
Q AvapTnon a@iowv.
Q Avakoivwoelig oe MME.

Q Evnuépwaon ammdé oToua o€ OTOUA.
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Targeted Recruitment

Eivar n ouveidnt) diadikagia oyedloopou MHIOS £KOTPOTEIOS TO
ATTOTEAEOUA TNC OTTOIAC €ival N d1ayYUoT TOU PNVUUOTOS TTOU agpopd
TN OUYKEKPIUEVN OpAON Of €va MIKPO, £SEIOIKEUNEVO OKPOOTHPIO.
[MpokeiTal yia TNV KAtdAAnAn péBodo av n gpyacia yia Tnv oTroia
avalnTouvTtal €0eNOVTEC aTTAITEl KATTOIEG €IBIKEG  OEeCIOTNTES N
OPICHEVA XOPOAKTNPIOTIKA TTOU OEV BPIOKEl KAVEIC EUKOAQ.
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Concentric Circles Recruitment

AuTn) N MEBODOC TTEPIAAUPBAVEI TNV avayvwpeior) OPAdwY avBpwTTwy TToU RON €ival
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ETTO@I) JE TOV OpYyaVIOUO TToU avalnta eBeAOVTEG, OTTWC:

Q@eloUpevol TWV ATOPWY TTOU £pyAlovTal OTOV OPYaVIOUO, Ol OIKOYEVEIEC KAl Ol
OUYYEVEIC TOUC.

-~ @ilol Twv epyalduevwy oTn dour).
- Atopa TTOU Bpiokovtal O€ €yyuTnNTA ME TOV XWPEO OTTOU OPOACTNPIOTTIOIEITAI O

OPYQVIOUOG.
AvOpwTTOI TTOU JE OTTOIOONTIOTE TPOTIO £XOUV ETTNPEACTEI ATTO TA TTPORAAMATO HE
TQ OTTOIQ AOXOAEITAI O OPYAVIOUOG KAl TIG AUCEIC TTOU ETTIOIWKEI VO OWOEL.

To mAsovéktnua autn¢ T1n¢ peEBOdOU €ivali OTI TO KOIVO-OTOXOC OTO OTT0Io
arrev@uveral gival non £E0IKEIWPEVO UE TOV 0PYaVIOUO ) TOUC OKOTTOUC TOU 1) OTl
OTPATOAOYOUVTAl HECW KATTOIOU QIiAOU 1} EVOC avBpwIToU OTOV OTT0i0 Ndn £XYouv
EUTTIOTOOUVN).




Aiaxeipion e6sAovrwv
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['la T cWOoTH OPYAVWON TOU £EPYOU THG KOIVWVIKNG ETTIXEIPNONG OUVOAIKA, 000 KOl T OTTOTEAECHUATIKN
AgsiITOUPYIa TWV EBEAOVTWYV, TTPETTEI VO XPNOINOTTOIOUVTAI TO TTOPOKATW EPYOAAEIQ:

[MPaKTIKA CUVAVTACEWV.
[MapoucioAdyIo eBeAovVTwV.
[Mpoypappa Bapdiwv EBeAovTwv.

2UVTOJO TTPOYPOUMA PACIKAG eKTTAIdEUONG, UTTOOOXNG Kal
TTPOCAVATOAIOUOU.

Eyxelpidlo €6eAovt) TTou UTTOPEI va TTEPIAAMPAVEI GUVOTITIKA
OAa 0oa xpelaletal o €BeAovTnC va yvwpilel 1 va KataypAaPeEl
oTNnV TTOpEia.
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To oxédio ektraidevong Tou €0eAovVTh yia TRV avaAnywn evog poAou Ba TTPETTEI va ATTavVTA
OTIC €ENC EPWTATEIC:

Ti TAnpogopiec xpe1dletal o €BEAOVTAC yia va avaAdpel To pOAo;

[ToieC IKavOTNTEC XPEIAlETAI VIO VO AVTATTIOKPIOEI;

[Mola ival N eTBuunNTA 0TACN N TTPOCEYYION OTOV POAO;

H €101k eKTTAidEUON UTTOPEI VO TTOPAOXEDEI:

“* €ITE TIPIV TNV avAANWn €pyaCiag PJE TN JOpE@r EVOC OEUIVAPIoOU N MEAETNC,

“* €iTE ATTEUOEIOC OTO XWPO EPYATIOC KOVTA O€ KATTOIO TTIO EUTTEIPO £BEAOVTNA 1| AUEIBOUEVO
OTEAEXOC.




Kivnrorroinon kai rapakivnon €6sAovrwyv
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» QOnon |/ Tapoakivnon: n  ouvaiolnuaTtikn

KATAoTOOoNn TIOU TrapaOKIVEi TOv gpyalOdeEVO va
EVEPYEI KATA OPIOUEVO TPOTTO.

H 0céopeuon o€ €va 10aviKO €ival TO 1I0YUPOTEPO
Kivntpo vyia aAlayn. Mrropei va eivar  yia
KATTOIOUG OUOKOAO va OOUAEWOUV €BEAOVTIKA WG
MEAN €vOC oOpyaviouou pn  TroTelovTag  OTl
UTTOPOUV ATTO JOVOI TOUG VA ETTIPEPOUV aAAAYEC,
aAAG Oev TTPETTEI VA LEXVOUV OTI ATTOTEAOUV ATTAG
MOVADEC €VOC TTOAU MEYAAUTEPOU COUVOAOU Kal
OAol padi €xouv Tn OUvaAun va KAVOuvV TN
dlapopd O€ OTTOIOVONTIOTE TOMED KOOI AV
TTPOCYEPOUV TNV €0EAOVTIKN TOUG £pyaoia.



