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U OpioBeTnon tng Hysoiag

U TakTIKEG AOCKNONG EMIPPONG

U Alagpopeg Hyetn & MavaTtiep

U AvOTrTugh ETITUXNMEVWY NYETWV

U lMNoapapeTPOI ETTNPECCHMOU ATTOTEAECMATIKOTNTOG EVOG NYETH
U HyETng yevvieEoal n yivEOOI;

U O poAog Tou peviopa
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Hyeoia eivai n kavotnTta
aoknong EmMPPONG 0O€ Jia
oMada Pe OTOXO TNV UAOTTOINON
EVOC OpAuaTOC Miag OeEIpag
OTOXWV.

(Robbins & Judge, 2011).

Opi1o00érnon tn¢ Hyeoiac

Hyeoia cival ol diadikaoieg €TIPPONG
TTOU OUuveTTayovTal Tov KaBoploud
TWV  QVTIKEIMEVIKWY  OTOXWV  TNG
oMadag 1 TOU Opyaviopou, TN
onuIoupyia  KIVATPWY  yiad TNV
TTPAYMUATOTTOINON €VOG £€pPYyOU, KOBWG
Kal T OUPBoAr otn diathpnon NG
OMAdAG Kal TNG KOUATOUPAG TNG.

(Yukl, 2002)

Hyeoia civai n  diadikaoia
ETTIPPONG TWV dPACTNPIOTNTWV
MIOGC  OopyavwuévnNG  ouadag
oTnV TIPOCTIABEId TNG yIa TNV
ETTITEUEN TWV OTOXWV TNG.

(Huczynski and Buchanan, 2007)
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M EEopBoAoyiopévn TTeIBw

M Evnuépwaon — TTAnpopopnon
M EpTrveuopéveG EKKANOEIC

M AlaBouledoelg

M Zuvepyacoia

I AmTéoTTaon €UVOIOg

M MpooWTTIKEC EKKAROEIC

M TakTikEG avTaAAaynig

M ToKTIKA CUMPaXIWV

M ToKTIKEG VOUIMOTTOINONG TNG £€ouaiag
M Micon
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Hyétng
AvadelkvUeTal

XpnoLUoToLEL TpOoWTILKN SUvVaLN

Mepva Opapa, EUMVEEL, TELBEL

Kepbilel epumiotoouvn

Alvel Epdaon otouc avBpwroug

Avolyel opilovteg

MpOoKAAEL TO KATECTNUEVO, KAVEL AANOYEC
Epeuvad tnv mpoaypotkotnTo
MakpompoOeaon TPOOTTIKNA

LEADER

Mavatlep
Awopiletal
Xpnolormolel vopuLun duvapun
Alvel 06nyiec — eVTOAEC
EAEYXEL
Alvel Epdaon otic SLadilkaoieg koL oTa cuoTAHOTA
Kweltal oe mpokaBoplopéva Aaiola
ATtoSEXETAL TNV TIPOYUOTLKOTNTA
BpaxumpoBeopn mpooTTikn

Agxetar kot OSlaxelpiletal TNV  KATEOTNUEVN
KOTALoTOLoN
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O1 apyEG TTOU £VAC ETTITUXNMEVOC NYETNC OUAdAC TTPETTEI VO OKOAOUBNOEI:

» Na @povTilel woTe 01 aTOXO!I va gival EekABapol Kal aTTodeKTOI aTTd GAOUG.

» Na xTioel agoaiwan Kal autoTreTToienon oTnv ouada Tou.

» Na evduvapwvel TOUG avBpwTToug TNG opadag Kal va autdvel To eTTITTEOO Twv OEEIOTHTWYV TOUG.
» Na diaxeipileTal TIC EEWTEPIKEC OXEDEIC.

» Na dpel Ta euTrodia TTou gugavifoval.

» Na dnpioupyei eukalpieg yia Toug AAAOUG.

» Na gpyddleTal KI autog TO id10 OKANPEA pE Ta HEAN TS OuGdaG .
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M Npoowrkdtnta, EUMELPIE, CUOTNHA AELWV TOU NYETN
M XapoKTNPLOTIKA KOLL OTIOLLTH OELE £PYOU

M MNpoodokisc kat cupnepipopd MPOIoTAUEVOU

M Npoodokisc kat cupnepidopd opotoBaduwv

M Aopn kot Stadikaoiec ANPnc anopaoswv

M EiSoc enuxeipnong, otddLlo avantuéng tng

M XopaKTnploTKA, AVAYKEC, TPOOOOKIEC, WPLHOTNTA KOL CUUTIEPLPOPA EPYAIOUEVWV
M Turukn Béon otn Stotkntikn mupapida kat Suvapn nyEtn

M KouAtoUpa Kat TIOALTLKEC TNC EMXELPNONG
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Hyérnc yevviéoail n yiveoai; ()

! H owoTh atravinon BpiokKeTal KATTOU 0TN YEON.

I H nyenki Asitoupyia ouviotarar o€ TPEIGC PACIKEC
TTAPAPETPOUG OI OTTOIEG KAl PTTOPOUV va avadeicouv Eva
TTPOCWTIO O€ NYETN:

* n 61adBeon Tou ATOUOU Va nyeiTal
“ N IKavoTNTa Tou va nynoei

© N UTTapPECn EUKAIPIWV
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[1a TRV avatTu¢n Twv dUO PACIKWY «CUCTATIKWY OTOIXEIWV» TOU Ny£ETN, dnAadn TnG didbeong
KAl TWV IKAVOTATWY NYECiag £€xouv avattTuxBei U0 TTPOCEYYIOEIG.

1" ITPOCEYYIoN. O NYETNG YEVVIETAI KAl OTMOVTIKA XOPOKTNPIOTIKA TTOU OUVOEOVTOl UE TNV

nyeoia gival KANPOVOMIKA 1] OTTOTEAOUV «YEVETIKEG TrpodiaBéoeig» (TT.X. €CuTTvAdq,
EVEQPYNTIKOTNTA, OUVAMIKOTNTA, TOUTTEPAUEVTO).

2" TTPOOEYYION: O NYETNG, TrEPOV TWV KANPOVOMIWV OTOIXEIWV KOl TG OIKOYEVEIOG,
TTAAOBETAI HEOW TOU CUVOUOOHOU:

> TNG EPYOCIOKACG EMTTEIPIAG,

> TWV KAKOUXIWV,

> TNG eKTTaidEuong,

» TNC uI0BETnong TrpoTUTTWY GAAWV nyeTwy (dipnon-role models),
» 1n¢ kaBodrynonc (coaching-mentoring).




R O poAo¢ rou pévropa (1)

UNIVERSITY
OF MACEDONIA

1 H nyeoia ptropei va yivel dIOAKT KAl 0 POAOG TOU
. sl MEVTOPA PTTOPEI va attodexBei onuUAvTIKOC MEoa aTTd

‘i' e W | o TNV UI0B£TNoN dladikaaiwv mentoring.

~ 1 Mentoring: pia diadikacia ka@odAynong, padnong,

METAdOONG YVWONG KOOI OUVEXAS UTTOOTHPIENS
avAueoa o€ dUO N TTEPICOOTEPO ATOMOA.

i ST -l 2uvnbwc¢ 10 ATOopO TTOU KOBOONYEl €ival autd TTOU
YVwpidel Kal £xel HEYOAUTEPN EPTTEIPIA, OE £€va AAAO
TTOU £XEI AlyOTEPN.
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2NHEIa-KAEIOIA TNG TTPOCPOPAG TOU HEVTOPO

O nvéTnc gutTVvEElD

Aev €xel TTOAU peyAAn dla@opd atrd TNV EPTIVEUCN TIOU TIPETTEI va Oivel o€ €va Traidi o
OAoKaAoG. H Eutrveuon TTPOKaAEl oeacud kal evBouaiaouo. O avepXOMEVOC NYETNG OPEIAEN
Va JayeUETal ATTO TNV ETTIPPON TNG EMTTVEUONG KAl TAUTOXPOVA va Padel va 1n HETadIdEL.

To Opapa Tou €TTiIdOEOU NYETN, OPEiAel va KaAAIEpynBei atTd Evav AvBPWTTO TTOU TOV EUTTVEEI KAl
TTOU TOV EUTTIOTEUETAL.

Ac¢ okeprouue tov ApioTotéAn Kai tov Méya AAéEavdpo...
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2NHEIa-KAEIOIA TNG TTPOCPOPAG TOU HEVTOPO

2. H yetadoon Twv UTTEINIWYV TOU UEVTOPO

Baoikd¢ AGyo¢ yia Tov OTT0io N nyeoia dgv gival EVTEAWG QUTOPUNG, €ival N EPTTEIPIA, N OTToIA
QATTOKTATAI JEOA ATTO TO XPOVO KAl ATTO TA BIWUATA TOU ATOUOU.

O avepXOMEVOC NYETNG TTPETTEI VA ACIOTTOINCElI TNV EUTTEIPIA TOU PEVTOPA TOU OO0V agpopd Tn
dlaxeipion Kpiocwyv, Twv dIOAYMATWY TTOU ATTEKTNOE ATTO Ta AGBN Tou Kal BERala, TO TTWE va
ATTOPEUYEI TNV ETTAVAANWN AaBwv.
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2NHEIa-KAEIOIA TNG TTPOCPOPAG TOU HEVTOPO

3. H avTikeiyevikn alloAdynon Tou avePXOUEVOU NVETN

Eival TToAU Kpioipgo yia TNV TTpoodo Tou €TTid0EOU NYETN TO VO AKOUEI TNV aANBEIa Kal yia Tov
AOYO QuTO, O MEVTOPOC E€ival €KEi, yia va E€ival QVTIKEIMEVIKOC, vaO UTTOYPAMMIOEl OTOV
KaBodnyouUuEVO:

TTOIEC €ival o1 adlau@IoRTNTES IKAVOTNTEC TOU,
TTOIEC €ival oI adUVANIEC TOU Kal TToU XpelaleTal BeATiwon, Kal TEAIKQ,

TI EUKQIPIEC Kal TI KIVOUVOUG Ba Bpel uTTpooTa Tou YE OAa OO gival.



