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O TPOTTOG PE TOV OO0 A BaVoeVIal, UAGTTOIOUVIAI KAl 0GIOAGYOUVITAI O]
OTPOTHYIKEG OITOWYACEIG MIOG EMIXEIPNOCNG, OIl OTTOIEG GTO GUVOAO TOUG

OPIOHETOUVTAI OTTO OAC TOl GTEAEXN, TA OTTOIN OPAGTHPIOIOIOUVIOI GE
O10POPO ETTITTEON OTHV. ETIXEIPHON KAl OI ATTOPACEIG TOUG EIVAI KAOOPIGTIKNG
ONHUOCIOG VIO THV TTOPEIA THG I0I0G TNG ETTIXEIPHONG.

> ATTOTEAEl onOVTIKG €pyaAeio TnS dloiknong yia
TNV amTooca@nvion TnG KATAOTAONG TIOU
ETTIKPOATEI OTO EOCWTEPIKO KAl OTO EEWTEPIKO
TEPIBAAAOV TNG ETTIXEIPNONG.
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2 KOTTOC, O EVTOTTIONOG:

M Twv EUKAIPIWV Kal KIVOUVWYV TOU £EWTEPIKOU
TTEPIBAANOVTOC

M Twv OuvApEWY Kal aduvauIiwy TOU
E0WTEPIKOU TTEPIBAAANOVTOC.

INTERNAL

EXTERNAL

OPPORTUNITIES

H AvaAuon SWOT (Strengths, Weaknesses, Opportunities, Threats), w¢ egpyaAegio
OTPATNYIKOU OXeDIQOUOU, XPNOIUOTTIOIEITAl VIO VA €EVTOTTIOTOUV KAl va TTEPIYPAPOUV Ta
OUVATA KOl TO aOUVOTO CNHUEIO OTO ECWTEPIKO EVOGC OPYAVIOUOU, KOBWC Kal Ol EUKAIPIES

KOl Ol ATTEIAEG TTOU UTTAPXOUV OTO EEWTEPIKO TTEPIRLAAAOV OTO OTTOIO OPACTNPIOTTOIEITA.
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ECwTEPIKO TTEPIBAAANOV

EMMEZO EZQTEPIKO
NMEPIBAAAON

Mevikeupévo MepiBaAAov
(Societal Environment)
(oToixeia rou ernpedlouv

AMEZO EZQTEPIKO Koivwvikol 2 y
EUMEDA TNV ETTIXEIPNO
OikoAoyikoi MEPIBAAAON TTAPAYOVTES HH n X€ipnon)
TTAPAYOVTEG RO
duvapuiké
. Anpéoiog Apeoo MepiBaAAov i TO
Oikovouikoi (NI TIOAITIKOI MepiBaAAov KAGSou
TTOPAYOVTEG ] TTAPAYOVTEG :
MpoundeutéS  Karavahwréc (Task Environment or
Industry
AisOveic (oTolixeia rou ernpedlouv
TexvoAoyikoi : . ,
TApAYyOVTE aueoa tnv Ermixeipnon)

TTOPAYOVTEG
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EowTtepIKO TTEPIBAAAOV

ATtroTeAgiTal atrd aToIXEia Ta oTroia duvavTal va cupBAaAouv oTnV avaTtTugn TnG.

1) OpyavwrTik Aoun 2) MNMoépol (puoIKoi, XPNHUOTOOIKOVOHIKOI, avOpWwTTIVOI, GUAOI)

HUMAN
RESOURCEg

Enterprise
Resource
Planning
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Emixeipnoiako mepiBaAiov (3)

EowTtepIKO TTEPIBAAAOV

3) KouAtoupa

Examples of Healthy

CULTURE:

* Fach employee
understands how
his/her work

PURPOSE contributes to living
the organization’s
CULTURE vision and purpose
e | earned over time * Leadership is cohesive
y WS * [nvolves behavior,  Employees have
emotional and meaning and purpose
cognitive processes in their work
* Powerfully shapes * Rules are clear and
SUCCESS APPRECIATION employee behaVIOr applv to everyone
* Foundation for * (lear communication
change is prioritized and

valued
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2. AlapopPwaon TNS ZTPATNYIKAG

KaBopilovrai:
1. H AtrooToAn (mission): o AOyog UTTapgng Kal AEIToupyiacg TG €TTIXEIPNONG

2. O1 Ztéxor (Objectives): Ta avauevoueva ATTOTEAECHATA TWV  TTPOYPAUMATIONEVWV
OPAOCTNPIOTATWY TTOU TTPETTEI VA ETTITEUXOOUV OTO TTAQICIO TNG ATTOOTOANG

3. O1 ZTrpatnyikég (Strategies): o1 TPOTIOI ACIOTTOINONG TWV UTTAPXOVTWV HMECWV Yia TNV
ETTITEUCN TWV OTOXWYV

4. O1 MoAiTikég (Policies): KateuBuvTrhpIEC YPAUMES TTOU OTTOPPEOUV ATTO TIC OTPATNYIKEC KAl
OIEUKOAUVOUV TN ANYn atmro@acewyv o€ OAa 1a etmireda TNG emixeipnong. lpétel va
akoAouBnBbouv yia TV ETTITEUEN TWV OTPATNYIKWY Kal ouvdéouv Tn dIauOpPwaon MIag
OTPATNYIKAG ME TNV UAOTTOINCT) TNG.
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2. Aiauopewaon TNG ZTPATNYIKAS

O1 oOTPATNYIKEC MIAG ETTIXEIPNONG IEPAPXOUVTAI O€ TPIA ETTITTEDA:

02
Emixel TIKR
E1TIX£Ipr]0'IG’Kr'] Gi(sapT?ll:l?Kﬁ L
oTpaTnyikn (business strategy):
(Corporate’strategy): TTapoucialeTal o€ TTapoucialeTal o€
'IT(’]pOUO'IGC’&ZTGI o€ EMITTEDOD ETTITTEDO AEITOUPYIWV
TMEEE O “')‘(,w Kal ETTIXEIPNMATIKWV KAl £XEI OKOTTO TNV
“EP'AO‘“BO‘Y“ UG W MOVAdWV Kal ETTITEUEN TWV OKOTTWV
6pa0Tn’p|0Tr]ng ms QVTIKATOTITPICEI TNV TNG ETTIXEIPNONG O€
B LTS e QVTAYWVIOTIKA 80N OuVvOUAOHO WE TNV
QVaTTTUSH Kl G10IKNON TOU TTPOIOVTOG TNG QATTOOOTIKOTEPN
ETTIXEIPNONG XPNOIJoTIoinon Twv
Ol100£01uWV TTOPWV
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AG 20T

H Jiadikacia e@apPoyNS Twv OTPATNYIKWY KOl TTOANITIKWV MIOG  €TTIXEIpNONS MEOW

NG QAVATITUENG OUYKEKPIMEVWV TTPOYPANMATWY, TTPOUTTOAOYIO WYV Kal
O1adIKACIWV.
L[] Mpoypduuara EkB£ocIC ol 0TT0ie¢ KaBoPiIfoUV T ATTOPAITATA BANATA YIA TNV

UAOTTOINON EVOG OTPATNYIKOU OXEDiOU.

H 10001kl aTtreikovion Twv  TTPOYPOUMATWY. AvaAuouv atrd
XPNMUATOOIKOVOUIKA ATTOWn TO OPEAOC KOl TO KOOTOC TTIOU TTPOKUTITEI
atrd £va TTPOYpPaAPMa.

O Aladoxika@ BAuara ToU  TTEPIYPAPOUV TOV TPOTIO TTPAYUATOTIOINONG TWV
= EPYOOIWV.




NIVERSITY
OF MACEDONIA

ﬁ:mg ddocic Stparnyikou Mavarluevr (8)

4. Aciohoynon & EAeyxog TNG ZTPpaTnyIKNG

5 AcloAoyouvTal Ta ATTOTEAEOUATA
5 NauBavovtal TUXOV dIopBWTIKEC TTAPEUPATEIC
5 E¢ayovTal Xprio1ua CUPTTEQACHATA VI OAEC TIC PACEIC TOU OTPATNYIKOU OXEDIQOUOU

[MepiAauBavel Ta TTapakatw mévre (5) oradia:.

1. MpoodiopIouOS
QTTOTEAEOUATWY 2 KaBopIopdg
TTPOG PETPNON TTPOTUTTWV

METPNONG TNG

£TTIS00NC 3. Métpnon T1ng

emidoong 4. 20yKpIon
€TTiId00NG Kal

TPOTUTTWV 5. AlopBwrTIKNA
dpaon




