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U Opiopog Opadag

U Tumikeg Opadeg

U Atutreg Opadeg

L Aoyol onMIoupyiag ATUTTWY OHAOWY.

U Anpioupyio aITOTEAECMATIKWY opadwy (team building)
U Booika oTadio OnMUIoupyioag Kal EGEAISHS TG OMOOOG
U lNpoutrofeoc el avaTTTUSHG HIOG OMOOOG

U AucAgITOUPYIEG TTOU AVTIMETWITICOUV Ol OMAOEG

U Xeiplojuog CUYKPOUGEWY GTNV. OHaoa

O Eidn cuykpouoEwyV

U AVTIJETWITION TWV ECWTEPIKWY CUYKPOUTEWV

U H emikolvwvia

U 4 oTolXeia-KAEIOIA OTH OIOOIKOCIO TNG ETTIKOIVWVIOG
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«AUO I TTEPICOOTEPA ATOMA TTOU AAAQAETTIOPOUV. KaI [SPICKOVIAI
0€ OAANAECAPTNGH, TTOU GUVEVWONKAV TIPOKEIUEVOU VA ETTITUXOUV.
OUYKEKPIMEVOUG GTOXOUGY

(Robbins & Judge, 2011).

» Ta KUpIa xapakTnploTIKA TTou TTpoadiopilouv pia opdda gival Ta £CNG:
1. Ka@oplopévn oxéon HETASU TWV MEAWYV TNG OMADOG

2uveidnon opadag

AioOnon kKoivou oKoTToU

AAANAggapTnOoN

IkavéTnTa gviaiag AsiToupyiag

a s~ D

> O1 ouddec UTTOPEI Va gival TUTTIKEG 1) ATUTTEG.




o Tummikéc Ouadec
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» ATTOTEAOUV TUTTIKG OOPNMEVES KAl OPYOVWOINKA KOBOPIoUEVES OUADEC.

» MrTropei va €xouv TIC €CNC HOPPEG:

KaBeTn opada EmmiTpomii

OpidovTia
o] V[0 (e]o

Opaoda
OUYKEKPIUEVNG
OPaCTNPIOTNTAG
N €10IKOU £pYOU

Opaoda €1dIkoU
OKoTTOoU
(project)
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“ |KavoTTolouV TNV avayKn yio KOIVWVIKN £1ra@r), dnAadn €ival hia «KoIVwVIK» ouadaq,
N OTroia dNMIOUPYEITAI ATTO TNV AVAYKN TWV ATOUWYV VA IKAVOTTOINOOUV AVAYKEC O€

KOIVWVIKO ETTITTEQO EVTOC TOU OpyaVIOUOU, A.X.:

° Mo ouada @iAwv
®  MIa OPAdA KOIVWV EVOIAPEPOVTWY N ETTIOILCEWV
| @ A
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° MO OpAdA EIBIKWY — TTPOCWTTIKWY CUUPEPOVTWV

e
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iesenis Aoyor1 dnuioupyiac arummrwy ouadwv
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» Ac@aAlcia: heiwon Tou aloBriuaTog povadidg Kal vioxuan TNG TTPOCWTTIKAG dUvaung

» KUpocg: n ouguheTOX 0€ OuGda ouvhBwS TTPOTPEPEI AvayVwWEIoN Kal KUPOG YIa Ta EAN
» AUTOEKTIUNON: evOUVAPWVETAI N aia TTou €XEl TO ATOUO YIa TOV £QUTO TOU

» Anpioupyia KOIVWVIKWY OECUWV: KAAUWN TWV KOIVWVIKWY OVOYKWYV TOU aTOUOU

» Efouaia: «n 10XUG €V TN EVWOEI»

» ETriteuén otoyxou: 61 dev utropei va emTUxEl évag PTTOPEi va TO
ETMITUXOUV TIOAAOI padi PEOW TwV TTOIKIAWY YVWOEWY, IKAVOTATWY
K.A.TT.




Anuioupyia arroreAsouarikwy ogaowy (team building)
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H atmroteAeouatik) dpAdon Twv ONAdWY £PYACiag ECApPTATAl ATTO MIA OEIPA TTAPAYOVTWV:

2UVvOeon TNG ONAOOG

‘EykeiTai:

OTO MEYEDBDC TNC,

TIG IKAVOTNTEG TWV HMEAWV
(TT.X. TEXVIKEG, ETTIAUONG
TTPoRANUATWY,
OIATTPOCWTTIKEG, - ) UON
TOU £PYOU Kal N nyeoia
emnpeadouv Tnv avaloyia
TWV IKQVOTHTWV-),

oTNV TTPOCWTTIKOTATA TWV
MEAWV

OTOV KABOPIOUO TWV POAWV.

[NAaioio AsiToupyiog

‘EykelTal:

OTNV ETTAPKEIA TWV TTOPWV,
OTO €idOG TNG NYEOiag Kal TN
oopn,

OoT0 [PaBudé eummoTOoOUVNG
METAEU TWV HEAWV,

TNV UTTapén ouoTnUATWV
agloAOynong TnG atrodoong
TNV UTTapén ouoTnUATWYV
QMOIBWV.

Al100IKOCIEG TTOU
akoAouBouvrai

Ava@épovTal:
OTIGC ATTOOEKTEG
OUMTTEPIPOPEG,
OTOUG KOIVOUG OTOXOUG,
oTn dlaxeipion Twv
OUYKPOUOEWV
oTNV ETTAPKEIA TNG ONAdAC.




wut: BAOIKA oTadla onpioupyiac kai £EEAIENS TS ouadac

- 71 UNIVERSITY
OF MACEDONIA

e 214010 TNG Alapoépewong (aBepaidTnTa, BoAIDOOKOTINON KATAOTAONG,
ETTIQUAOKTIKOTNTA)

210010 TNG 'Evraong (avtiotaon oToug TTEPIOPIOUOUG, OUYKPOUUTEIQ)

210010 TNC ZT00EPOTTOINONG (VOUIUOTTOINON IA@OPWV -
OUMTTEPIPOPWV)

210010 TNG ATrédoong (cageic poOAol - apuodIOTNTEC, EKTEAEDON
gpyaaciag)

210010 TNG AvaoToARnG (0AOKANpwaoN £pyou) }

v
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1 Koivny Triotn oto EMEIZ ka1 6x1 oto EIMQ

1 Apoiaia gutriotoouvn, UTTOOTHPIEN KOl CERACHOC
1 Avolixtn, €INKPIVNG ETTIKOIVWVIQ

1 2uvTtoviouog, ueBodoloyia, nyeoia

1 Koivoi otéxol kal opaua




2. 4 1 X
- HESE AUCAEITOUPYIEC TTOU AVTIUETWITICOUV Ol ONAOES
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& "EAAeIpn apoiBaiag ENTIIoTOoUVNG

& "EANEIYN avOIXTAC ETTIKOIVWVIOC, ATTOQPUYI CUYKPOUTEWY
Kal aQvTITTapaBéoewy

® Mn oucIOoTIK] OéOpEUOn  TIPOC  TIC  ATTIOPAOCEIC.
[MeploocdTeEPOC  OUMUPBIBACPOC KAl CUPUOPYWON  Kal
AlyOTEPN CUVaiveon.

& "EAAeIpn uTTEUBUVATNTAC TTPOC TNV OPAdA

& "EAAEIYN OUCIOOTIKAC OECHUEUONC TTPOC TOUC OTOXOUC TNG
OMAdAC KAl TTPOTEPAIOTNTA OTOUG ATOMIKOUC OTOXOUG.
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= XEIPIOUOC OCUYKPOUOEWYV OTNV oada
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1 ATopa Kal OMAdEC ME OIAPOPETIKEC QACIiEC, EMTTEIPIEG, AVTIAAYWEIG,
IKAVOTNTEG, KABAKOVTA, AVAYKEC KAl OTOXOUG, €ival UTTOXPEWMEVA va
OUVUTTAPYXOUV Kal va cuvepyadovrtal o€ €va TTOAUTTAOKO TTEPIBAAAOV
TTOU xapakTnpidetal atmrd aBefaidtnra kai d1apKeic aAAayEG.

1 H ouyxpovn avtiAnyn tOU HPAVATCUEVT TTIOTEUElI OTI OI OUYKPOUOEIC
gival avaTTOQEUKTEG.

1 O@eidovTtal Kupiwg otnv TTOAUTTAOKOTNTA TWV OOMWYV, OIadIKACIWY,
KAvOVWV, TEXVIKWY KAl CUCTNMATWY Tou gpyaaciakou TTepIBAAAovTOoC.

1 MrtTopei va £€xouv apvnNTIKEC CUVETTEIEC, OAAG KOl BETIKEG.




o R Eidn ouykpouoswv (1)
ANy

1) Cognitive Conflict, Task-focused Conflict  Task Conflict

“  AvageEpetal o€ dlaPwVieEC JEAWVY TTOU £0TIACOVTAIl TTAVW O€ KOIVOUG
OTOXOUG.

“ AUTO TO €idog TTPETTEl va avTIMETWTTICETAl e oulATNON KOl TTEPAITEPW avaAAuon kal Oxl va
ATTOPEUYETAI I VA AyVOEiTal, YIOTI UTTOPEI va aT1TodEIXBEi eTroIKOOOUNTIKO KAl Va BonBnoel otnv

aug¢non:
V" TNC OTTOTEAECHATIKOTNTAC
V" TNC TTOI6TNTAC TWV ATTOPACEWV
V" TNC BNUIOUPYIKOTNTAC
V" 1n¢ gupTIVOIaC
V" Tn¢ ammédoong TNS opadac
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Ava@épetal o€ OIO@WVIEG TIOU TIPOKUTITOUV QOTTO OUYKPOUCEIC TIPOCWTTIKOTATWY N
ouvaioOnUATIKEC AAANAETTIOPACEIC METAEU TWV MEAWYV, OUXVA QAVTIAAUPBAVOUEVEC WG
TTPOCWTTIKEG ETTIOEOEIG.

INTERPERSONAL CONFLICT

2.€ QvTiBeon e TO TTPWTO, QUTO TO €idOC Bewpeital
yiaTi  gtopei va  odnynoel o€
au¢nuévn OucoTmoTia, €x6pPOTNTA, KUVIKOTNTA KAl
ammabeia Twv HEAWYV, MEIWVOVTAG TIApAAANAa TN
ouvoxN TNG opadag Kal TNV moavoTnTa OuoPwViac.




N AVTIUETWITION TWV EOWTEPIKWV CUYKPOUTEWV
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2TA0I10 1 * Oa TTPETTEl Va YiveTal TTPOOTTABEIO va €TIAUBEI aveTTionua PETAEU TWV PEAWV TTOU
ZUVEpYGO’I’G a@opd, hE avoixTr, EINKPIVI) culATNON Kal AaTtTopuyr] UTTEPROAIKWY avTIOPACEWV.

« KaAgital €va Tpito ATouo TTou OIaBETEl TTEIpa Kal IKAVOTNTA XEIPIOUOU EVTIACEWV,
>T1A0I10 2 OTTWG O EUYUXWTAG, VO PECOAABNOEI WOTE va ETMITEUXOE OUPPWVIa PETAEU TWV
OUYKPOUOUEVWY TTAEUPpWYV. H atroTEAEOUATIKOTATA TNG MECOAAPNONG £COPTATAI OF
MEYAAO BaBuO atrd TNV OUBETEPOTNTA TOU PECOAQBNTH KAl TNV EWTTIOTOOUVN TTOU
TOU £X0UV Ol dUO TTAEUPEG.

MeooAaSnon

* OAOKANPN N opada kaAsital va Bondrioel oTnv AvTIJETWITTION TOU TTPORAAMATOC. 2€

S GKelIn TAC KOIV) ouvavTnan Yivetal avaAuan TNG KATAOTAONG KAl TwV ETTIXEIPNUATWY TwV dUO
299 1&1 g RIS TTAEUPWYV, KABWG Kal TTPOCTTIAOEIES YIa oUVOECN TOU TTPORANMUATOC UE TIG ATTAITACEIG
0) U of(e)of ()‘ TNG ETTIXEIPNONG N TWV TTEAATWV.
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BOOIKA XAPAKTAPIOTIKA THS ETTIKOIVWVIOG

1. IkavoTnTa va ptraivel otn 8éon Tou
OUVOMIANTA TOU, va BAETTEN Ta TTPAYMATA OXI
MOVO atrd Tn OIKr) Tou OKOTTIA, aAAG Kal aTTo
TNV OTITIKI YWVia TOU GUVOMIANTA TOU,
onAadn va €xel evouvaiodnon.
EvouvaioBnon: Baadikn ikavornra yia
ATTOTEAEOUQTIKN OIQTTOOCTWITIKN ETTIKOIVWViIA,
KaBwc¢ 10 dTouo gival og BEon va KAaravoraoel
ETAKPIBWC auTo 1ToU BEAEI va ToU TT€I O
aAAog¢, dixwce va armrokwOIKOTTOINCEl KAl va
EPUNVEUTEI TO UNVUUA TOU AAAOU OTTWC BEAE.

2. [IKavoeTnTa va atrodEXeTal auTd TToU Aéel o

OUVOMIANTAG TOU, QUAGOOOVTOC TNV KPITIKI) TOU

TTAVW OTO TTEPIEXOMEVO TOU JNVUMATOG HEXPI VA
TEAEIWOEI O CUVOMIANTAG.

3. YreuOuvoTnTa Va TTaipVEl T «CUVOAIKNA
€IKOVA» TOU OCUVOMIANTA TOU, TTPAYUO TTOU
onuaivel 0Tl Ba TTpETTEl va divel Eppacn oTn

AEKTIKA AAAG Kal OTN PN AEKTIKA) OUMTTEPIPOPA

TOU GAAOU.



| sesuanie 4 oroixeia-kAgi01a orn diadikaoia TnNG EMKOIVWVIAC

UNIVERSITY
OF MACEDONIA

O A£ktNn¢ (ou amokwAbLKOTIOLEL KOl EPUNVEVEL TO HAVUA, KOl OTIOLLTEL TNV LKAVOTNTO VAL OLKOUEL)

To KavaAt (o 6popocg mou akoAouBel To pAvVupa —TtPOC Ta TTAVW, TIPOC TAL KATW, 0pL{OVTLA, TUTILKO,
dALKO, TtPOdOPLKO 1) YPATITO KTA)

H Avatpododotnon (feedback)

H AvtiAnyn (to vonpua rmou Sivetal oTo HVU LA Kol oo ToV amooToA£a & oo tov AEKTN).

‘ETO1 UTTAPXEI N ATTOOTOAN, N UTTOO0XI), N KWAIKOTToinon
KAl N OTTOKWOIKOTToinon TTANPOPOopIwWV.

2NUAVTIKA N IKavOTNTa TOOO «OKPOOOoNS» OCO0 Kal
«OMIAiOG», TOU  OnuIoUpyouv OUVONKeEG €eveEPYOUG
OUMMETOXNG Kal aAAnAeTTidopaong.




