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O OdedvHnumga Ha nmaepcTBo

O lpakTtnky 3a BANSHWETO Ha JINAEPCTBOTO

U Pasnvky mexay nvuaep u MEHNIXbP

U Pas3Butme Ha ycnelwHu nngepu

U lMNapametpyn, KOUTO BANSAT BbPXY ePeKTUBHOCTTA Ha nuaepa
U Jingepute pogoeHu nv ca unv cb3pageHn?

O Pondta Ha HacTaBHMKa
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JlngepctBOoTO € cnocobHocTTa
Oa ce Bnusie BbPXy rpyna xopa
3a OQa ce peanusmpa Bu3US 3a
Habop oT uenu.

(Robbins & Judge, 2011).

HdeopuHuyusi Ha nudepcmeo

JlnpepctBoTO €  nNpouecbT  Ha
Bb3OEeNcTeme, KOWUTO onpegens
LennuTe Ha €eKUn Wnu opraHusauus,
cb3gaBa CTUMYNU 3a peanuanpaHe
Ha MNPOEeKT W JonpuHaca  3a
noaabpPXXaHETO Ha eKknna n HeroeaTta

KynTypa.
(Yukl, 2002)

JlnpepctBoTO € npouechbT Ha
Bb3ENCTBME BbPXYy AENHOCTTa
Ha efHa opraHuMaupaHa rpyna c
Len nocTuraHe Ha HeuHute
Lienu.

(Huczynski and Buchanan, 2007)




fg. oo ﬂpaKmUKu 3a eJiussiHUemo Ha nudepcmeomo
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M PaumoHanuamnpaHo yoexaaBaHe
M AkTyanu3aupana nHgopmaums
M BaobxHoBeHW obaxkaaHus

M KoHcynTauum

M CbTpyaHUYECTBO

M OtBnn4yaHe Ha BHUMAHUNETO
M JIn4Hu noBMKBaHUSA

M TakTukm Ha obmeHa

M TakTukm Ha cblo3u

M TakTuku Ha neranusauug Ha BnacTtTa

I Hatuck



s Pa3nuku mexoy fiudep U MEHUOXBbP
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Nupep Mennpxop
AKLEHTH - HasHavaBa ce
N3nonaBa nuyHa cuna - sanona3Ba 3akoHOBa BfacT
[TokasBa BM3Us, BObXHOBABA, YoexxaaBsa - [lpenocTtaBs MHCTPYKUUM — OaBa HapexgaHus
[MonyyaBa gosepue - Habnwopasa
Habnsra Ha xopata - Habnsara Ha npouecuTte n cuctemmTte
OcurypsiBa HOBU Bb3MOXXHOCTH - [1BMXK ce no npenBapuUTeSiHO onpeaeneHa pamMmka
[NpaBu NnpomeHH - Mpuema peanHoctTa
[poyyBa peanHocTTa - Kpatkocpo4Ha nepcnektunea
AwbnrocpoyHa nepcnekTnea - lpvema u ynpaensiBa cTaTykBOTO

LEADER




resui Pa3zeumue Ha ycnewHu nudepu

- 71 UNIVERSITY
OF MACEDONIA

MpuHUMNUTEe, KOUTO YCNELIHUAT NUAep Ha ekun TpsibBa Aa cnegsa ca:

» [la rapaHTupa, Ye LenuTe ca SSCHN U NPUEMIMBU OT BCUYKM.
P [la narpaxaa NosinHOCT U YBEPEHOCT B eKmna Cu.

»[la yKkpenBa YNeHOoBEeTe Ha ekuna 1 a NoBuLIaBa HUBOTO Ha YMEHUsITa UM.
P [la ynpaBnsiBa OTHOLUEHUNATa C BbHLUHATa cpeaa.
» [la oTcTpaHsiBa bapuepuTe, KOUTO Ce NOosIBABAT.
»[la cb3aaBa Bb3MOXHOCTU 3a ApyruTe xopa.

P [1a paboTu yCUNEHO KaKTO ApYyrnTe YneHoBe Ha ekuna.
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2N lMapamempu, kKoumo enusissm ebpxXy epekKmusHocmma
= UNIVERSITY Ha ﬂuaepa

OF MACEDONIA

M Jln4HOCT, onnT, cMcTemMa OT LIEHHOCTU Ha nuaepa.

M XapakTepucTukM 1 n3nckBaHUs Ha NpoekKTa.

M OvakBaHWS 1 NOBeAEeHME Ha reHepanHnsa ANPeKTop.
M OvakBaHWS 1 NOBeAEeHME Ha BUCLLIECTOSLLINTE.

M C1pykTypa v npoueaypu 3a B3eMaHe Ha peLleHus.
M Twun Ha npeonpuUATUETO N eTan Ha HeroBOTO pa3BUTUE
M XapakTepuCTUKW, HYXXAW, oMakBaHUS, 3pSANOCT U NOBEAEHUEe Ha CNyXUTenuTe.

M Tunu4yHO Nono)keHne B agMUHUCTPATUBHATA NMpaMuaa U MOLL, Ha nuaepa.

M KynTtypa n 6M3Hec NnonmTukn.




e Jludepume poodeHu nu ca unu cb3dadeHu? (1)
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_! TpaBUMNHNAT OTrOBOP € HAKbAEe No cpeaara.

! JlnpepcTBOTO Ce CbCTOM OT TPU OCHOBHM NapamMmeTbpa,
KOUTO MOraT ga rnog4yeprasT, Ye egHa NUYHOCT e nuaep:

= JXenaHueTo Ha 4YoBeK ga Boau

= CnocobHocTTa Aa Boau

*  Hanunyneto Ha BbL3MOXHOCTM




e Jludepume podeHu nu ca unu cb3dadeHu? (2)
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* PaspaboTeHu ca ABa noaxoda 3a HacbpyaBaHe Ha ABaTa OCHOBHMU ,KOMMOHEHTA” Ha Nuaepa,
T.€. XXeNTaHUEeTO 3a BoAeHe N NMaepCcKuTe CNOCOOHOCTH.

1-BM _noaxon: nuaepbT € podeH WU BaXHU aTtpudyTn, cBBLP3aHU C NMaepcTBOTO ca
HacregeHu Unu MMa “reHeTUYHu npeapasnorioxeHusa”(Hanp. UHTENMUIEHTHOCT, eHeprus,
cuna, TeMnepameHT).

2-pyu_noagxoa. NUAEpPbLT, B AOMbJIHEHUE KbM HacriegeHUuTe YMEeHUs ce uarpaxpa 4pes
KOMOUHaLuA OT:
> TpyAoB onuT
» TPyAHOCTU
> obpasoBaHue
> Bb3npuemaHe Ha MOAEenu Ha Apyru nuaepu (ponesu moaenw)
> KOYYMHIr-MEHTOPUHI/HaCTaBHMYECTBO
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ADVICE

i_l;l MOTIVATION V_L
TRAlNlNG)/

SUPPORT COACHING

Posisi Ha HacmaeHuka (1)

]l Bcekn MOXe [Oa YyCcBOM NUOEPCKN YMEHUA 4pes

obyyeHne, a ponsTa Ha MeHTopa/HacTaBHUKA MOXe
[la CTaHe Ba)kHa Ype3 NpMemMaHeTo Ha HacTaBHUYECKU

npouenypw.

MeHTOpPCTBOTO: npouec Ha pbKOBOAEHE,
oby4eHue, npeaaBaHe Ha 3HaHuA n
HenpeKkbCHaTa noakpena mexay ABama M rnoBeye
NHONBUOWN.

OBMKHOBEHO HAaCTaBHUKBT € ONMUTEH YOBEeK U TO3MW,
KOMTO BOAW OPYr, KOUTO € NO-Marko OrMuUTEH.
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Kno4yoBu TOYKU OT npeasfioxxeHneTo 3a HaCtaBHUK

1. JlnpepbT BOLXHOBSABA

Hama MHOro pasnuka OT BOBbXHOBEHMETO, KOeTo YyuYuTenaT TpsibBa Oa gage Ha Jerte.
BObXHOBEHMETO BOAW [0 YyBaeHue U eHTycuasbMm. HoBuaT nuaep TpsioBa ga Obae
MOMNOXXUTENHO NOBMNSH OT Bb3[AENCTBMETO, BABXHOBEHMETO M B CbLLOTO BPEME Ja Ce Hay4u Aa
ro npegasa.

BusnaTta Ha HoBUA nuaep TpsabeBa ga 6bae KynTMBMpaHa OT YOBEK, KOUTO ro BOAbXHOBSBA U TOU
My/ BaApBa.

Heka Oa nomucrium 3a Apucmomern u AnekcaHobp Bernuku ...
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Kno4yoBu TOYKU OT npeasfioxxeHneTo 3a HaCtaBHUK

2. [lpepaBaHe Ha onuTa Ha HacTaBHUKA

OcHoBHaTa NMPU4NHa, nopagn KoATo J1naepcrtBoto He MOXe [Ja 6bae HanmbHO
CaMOCBb3HaTESNTHO € ONUTBLT, KOUTO MHOUBUA LT I'IpVI,EI,O6VIBa npe3 XnBoTa CHU.

HoBuaT nuaep we n3nonssa onuTa Ha HacTaBHMKA B YNPaBNEeHUETO Ha KpU3n, ypouuTe, KOUTO
TOW/TS € Hay4yun OT HeroBuTe rpellkn KU pasdupa ce NpaBUMNHUAT HaYUH ga ce u3berHar
NMOBTAPSALLN Ce MPELLKMU.
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Kno4yoBu TOYKU OT npeasfioxxeHneTo 3a HaCtaBHUK

3. ObeKkTUBHaTa OLEHKA Ha HOBUA nNuaep

MHOro BaXHO 3a Hanpeabka Ha HOBUSI NUAEp € Aa 4vye UCTUHATa U nopagu Tasu NpuUYMHa
HacTaBHUKBLT TpsibBa Aa 6bae 0beKkTUBEH, Aa nogyYepTae Ha HacTaBnNsABaHOTO NULLE .

KOW ca HEroBute 6e3cnopHU YMEHUS,
KOW ca HerosuTte crnabocTu, Kbae € HeobXxoaMMO YCbBbPLUEHCTBAHE U HAKpas,

KaKB/ Bb3MOXHOCTU U PUCKOBE LLie CpeLLHe nopaaun xapakrepa cu.



