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O JedvHnpaHe Ha ekvn

OdmumanHn ekmnn

HeodyumnanHu ekmnu

[lpyymvHM 3a cb3aaBaHe Ha HeodnLUMaNHN eKnnn
U3rpaxaaHe Ha ekun

OCHOBHM eTany Ha Cb3A4aBaHe U pa3BUTUE Ha eKun
[IpeanocTaBKM 3a pasBUTHE Ha rpyna

OCHOBHM nNpoonemMun, npea KoUTo ca N3NPaBEHN eKununTe
YnpaBreHne Ha KOHMANKTN B eKkmna

BuaoBe KOHPANKTHU

CnpaBsHe ¢ BbTPELIHUTEe KOHMAUKTU
KomMyHukauuns
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4 KNOYOBU efileMeHTa B npoLueca Ha KOMYHUKaUuns



A N ﬂed)UHupaHe Ha eKunmn

UNIVERSITY
OF MACEDONIA

“ABamMa Uiy NMOBEYE B3aIMOAEVCTBALLN 1 BAUMOaBUCMU
NMAVBWAA, KOUTO Ca CE OBEANHMNN 3a NOCTMIaHE Ha KOHKPETHN
Lenn:

(Robbins & Judge, 2011).

» OCHOBHUTE XapaKTePUCTUKN, KOUTO AeduHupaT eauH ekmn ca.
OnpeneneHu OTHOLWIEHUSA MeXAY YJIeHOBEeTe Ha rpynarta
Cb3HaHMe Ha eKkuna

YyBcTBO 3a oOLa uen

W N PE

B3anmo3aBncumMocT
5. CnocoOHoCT 3a paboTa KaTo e4HO TANO
» EkunuTe morat ga 6baart opmumanHu nnv HeouUMasrnHm.




) NEERE Od)uquanHu eKurnu
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» Te ca CTpYKTypupaHu no TMnose N opraHnsaumoHHO aeduUHMUpPaHU rpynu.

» Te morart ga umart cnegHnte dopMu:

[pynn 3a
Komuter KOHKPETHN
[NPOEKTH

BepTukanHa
rpyna

[pynn 3a
KOHKPETHN
KaTeropumn

XOpun3oHTasnH
a rpyna




) R HeoguyuanHu ekunu
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< Te OTroBapsaT Ha HeobxoLMMoOCTTa 3a couMmaneH KOHTaKT, T.e. ,couuanHa rpyna,
KOSITO € Cb3[ajeHa OT HyXaaTa Ha xopaTta [a nocpeliaT coumanHuTe noTpedbHoCTU B
paMKUTE Ha opraHmMsauusaTa, KaTo :

° rpyna ot npusaTenu

° rpyna c obwm nHTepecu
° rpyna cbC cneunduyHn INYHN NHTEPECH .
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lMpu4uHu 3a cb30aseaHe Ha HeoghuyuasiHU eKunu
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CurypHOCT: HaMansiBaHe Ha caMmoTaTa U YKpernBaHe Ha NinyHaTa cuna

[pecTmk: y4acTUETO B eKnn 0BUKHOBEHO Npeanara Nnpu3HaHne 1 NpecTk Ha YneHoBeTe
CamMo4yBCTBME: CTOMHOCTTA, KOATO MHAMBUABLT MMa 3a cebe cu ce 3acunea

Cb3naBaHe Ha couuarnHy Bpb3kn: MocpeLllaHe Ha couuanHnTe HY>XamM Ha nHavBmnaa

Cuna: ,Hama cuna 6e3 eanHCTBO”

[MocTuraHe Ha LUen: ToBa, KOETO MHOro xopa Morat [da
NOCTUrHaT, He MoKe Aa 6bae NoCTUrHaTo OT eAuH MHAUBUA,




U3zpax0daHe Ha eKun
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EdekTnBHOCTTA Ha ekuna 3aBuCK OT peamua gakTopu:

Operating framework
refers to:
the adequacy of resources,
the type of leadership and

CbcTaB Ha ekuna
oTHacs ce Ao:
 its size,
 capabilities (e.g. problem-
Pe (. J- P structure, _
solving techniques, refer to:
: . the degree of trust among :
Interpersonal relations, - « acceptable attitudes,
: members,
nature of the project and . « common goals,
. : the existence of :
leadership which affect the . « conflict management,
. . performance evaluation
capacity ratio-), . * group competence.
o systems and remuneration
« the members personalities

« the role definition. systems.

Procedures followed




=u: OCHOBHU emanu Ha cb30aeaHe U pa3eumue Ha eKun

- 71 UNIVERSITY
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« ETan Ha dbopmynupaHe (HECUTYPHOCT, HEOXOTA)

ETan Ha wypmyBaHe (MpoTMBOMNOCTaBAHE Ha BCAKAKBU OrpaHUYeHmns,
KOH(PSINKTW)

ETan Ha ctabunusauusa, HopMmanusauua (fneranusnpaHe Ha
cnopoBe-noBeaeHNe)

ETan Ha nanbrHeHue (ACHWN POsin - OTFTOBOPHOCTMW)

ETan Ha 3aBbpLuBaHe Ha npoekTa (ETan Ha npuknoyYBaHe) }

v
;




~ 7V UNIVERSITY

OF MACEDONIA

-l CnopeneHa Bsipa B ,HNE”, a He B ,A3”

1 B3anmHoO goBepue, nogkpena v ysaxeHune
1 OTKpuTO, YECTHO OOLYyBaHe

1 KoopgnHauus, metogonorus, nuaepcreo

! Obwwm uenun n Bn3nA
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. OcHoeHu npobsiemu, nped KOUMo ca usrnpaseHu
s UNIVERSITY eKunume

OF MACEDONIA

® Iunca Ha B3anMHO goBepue.

® Jlunca Ha oTkpuTO OOLLYBaHe, npedoTBpaTsdBaHe Ha
KOHJQOINUKTW.

® Jnnca Ha OTrOBOPHOCT KbM eKuna.

®J'I|/|r|ca Ha aHraXXmpaHoCct KbM UeEeNnTe Ha €eKnna W«
npeanmcTBo Ha UHOAUBMAYyaJTHUTE LESIN.

® Jlunca Ha aHraXxupaHocT KbM pelleHusita. Hanuuve Ha
KOMMPOMWC U cna3BaHe, HO He N Ha KOHCEHCYC.




o YnpaeneHue Ha KOHhSITUKMU 8 eKuna
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.l Xopa ¥“ ekMnn C pasfiM4HM  LUEHHOCTW, OnuT, Bb3NpUAaATUS,

d

d

d

CMOCOOHOCTH, 3adbIMKEHNS, HYXXOW U LEnn Aa CbXUTEncTeaTt 1 aa cu

CbTPyaHMYAT B CMOXHa cpeaa, Xapaktepuanpalla ce ¢ HECUTYPHOCT U
MOCTOSIHHM NMPOMEHM.

CbBpeEMEHHUTE TEOPUM 3a yrnpaBreHne 3asaBaBarT, Ye KOHMNUKTUTE ca
HEen30eXXHN.

Te ca nopagu CNOXHOCTTAa Ha CTpyKTypaTa, npoueanypuTte,
npaBunarta, TEXHUKUTE N CUCTEMUTE Ha paboTHaTa cpeaa .

Te mMoraT fga wuMaT CbWO oOTpUUaTerIHA W MONOXUTESTHU
nocneguLm.




A N Buodoee koHpnnukmu (1)
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1) KorHntuBeH KoHNUKT, KoHNUKT Ha 3apgauuTte

“ Tow ce oTHacs OO0 KOHAMUKTUTE MEXY YNeHOBe, KOUTO MMaT obLLK Lenmu.

“ Tosu TUN TpsibBa ga Obae pasrnexnaH ¢ OUCKYCUMM M No-HaTaTblUeH aHanui, BMecTo Ja ce
n3bsarea unuM UrHopupa, 3aloTo Moxe Ja ObJe MHOro KOHCTPYKTMBEH W Oa MNoMorHe 3a
yBenvyasaHe Ha:

v edeKTUBHOCTTa

V' Ka4yeCTBOTO Ha B3eMaHe Ha peLleHns
v TBOpPYECTBOTO

v cbCTpagaHueTo

v' pabotara Ha ekuna




HELLEMIC
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Toun ce oTHacs ao pa3Hormacusd, npon3tnyaim ot JINHHOCTHN KOHCbJ'IVIKTVI nin emMmounoHaliHu
B3anMoOencTeugd MeXay 4YyieHoBeTe, HeCTO Bb3lrNpuemMaHim Kato JIM4HN aTakun.

INTERPERSONAL CONFLICT

3a pasnuka oT nNbpBUA TUM, TOBa Ce cuyMiTa 3a
narybHo 3alloTo MOXe Aa JoBede A0 3acurBaHe Ha
HeaoBepueTo, BpaxaebHocTTa, UMHM3Ma 1 anatusara
Ha 4fieHoBeTe KaTo CblLUEeBPEMEHHO ce Hamanu
cbrnacyBaHOCTTa U Bb3MOXHOCTTa 3a eguHoayLUne.




e CnpaesiHe ¢ ebmpewHuUmMe KOHJIuUkmu
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- TpsbBa ga ce HanpassT ycunus 3a Aa 6bae pelleH HeodULManHo C OTKpUTa,
CbTpyoHUYECTBO NCKpeHa OMCKYCHS M M3BsirBaHe Ha MPEKOMEPHY peakLvu.

« TpeTo nu1ue ¢ onNnT U CNoCoBHOCT Aa ce CrnpaBu C HaNPEeXeHNETO, KaTo Hanpumep

ETan 2 MOTMBATOP Ha CINYy)XWUTEnu, 3a A MOCTUrHe criopasymeHne Mexay KOHMIMKTHUTE

NocpegHuum cTpaHn. EdekTMBHOCTTA Ha NOCPeAHMYECTBOTO 3aBMCU OT HeyTparHocTTa Ha
nocpenHuka 1 AoBepPUETO, KOETO ABETE CTPaHU UMaT KbM HEro.

* LlennaTt ekmn we nomMorHe 3a peluaBaHeTo Ha npobnema. Tpsabsa ga nma cpelya,
Ha KOATO [Ja NPUCbCTBAT BCUYKM YNEHOBE WM Oa Ce W3BbPLUM aHanm3 Ha
cuTyaumsiTa U aprymeHTuTe OT ABETe CTpaHW, KaTo CbLEBPEMEHHO ce MNpaBsAT
onuTU 3a CBbp3BaHe Ha npobrnema C WU3NCKBAHUATA Ha NPeanpuUATUETO UMK
KIMEeHTUTE.



OF MACEDONIA

OCHOBHV XapaKTepUCTUKN Ha
KoMyHVIKaLysTa/o6LLyBaHETo

2. CnocobHoOCT Aa npuemMe ToBa, KOETo
HeroBusiT'HeMHUAT cbbeceaHMK Ka3Ba,
3anasBankn KpuTuU4YHaTa Cu rnegHa Todka 3a
CbAbpPXXaHNETO Ha CbODLLEHNETO AOKATO
cbbeceaHNKbT HE NPUKITIOYMN.

1.CnocoOHOCT aa BMXAaa He camMo OT
cobcTBeHaTa cu rnegHa Todka, HO U oT
rmeagHaTa ToOuYKa Ha cbbeceHUKa cu T.e.
Aa MMall CbNPUYaCTHOCT.
Csripu4acmHocm: 0CHO8Ha criocobHocm 3a
eghekmusHa MexX0yru4HocmHa
KOMYHUKauusi, mblU Kamo criy>Kumesnsm
MoxKe Oa pa3bepe mMOoYHO Kakeo UcKa 0a
Kaxxe Opyausim 6e3 Oa 0ekodupa u
uHmMeprpemupa rnocraHuemo, Koemo
mou/msi ucka.

3. OTroBOpPHOCT 3a npuemMaHe Ha ,,uArIoCTHUA
ob6pa3” Ha HeroBusi/HeMHUA cbbecenHuK,
KOETO 03Ha4aBa, Yye Ton/Ta Tpssba ga HabnerHe
KaKTO BbPXY CITOBECHOTO Taka U BbpXy
HEeCINOBECHOTO NOBEAEHME Ha ApYrusd



Ay N 4 kro4oeU esleMeHma 8 rnpoueca Ha KOMyHUKayusi
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/" MonyyaTten(KonTo AeKoaMpa N UHTEpPNPETMPaA CbobLEHUATA U N3UCKBA CNOCOBHOCTTA Aa cayLwa)

/' KaHan (nbTaT, KOMTO cneaBa CcbobOWEHWMEeTO — Harope, HaAony, XOPU3OHTaNIeH, TUMWUYEH,
NPUATENICKU, FOBOPUM MU MUCMEH)

O6paTHa Bpb3Ka

/" Bb3npuemaHe(3Ha4YeHUEeTo, AaAeHO B CbOOLLEHNETO KAaKTO OT NoAAaTeNsA TaKa U OT noaydyaTens).

* Taka, 4ye uma wuzanpauwiaHe, rnorny4yaBaHe, KoaupaHe WU
nekogupaHe Ha UHdopmaums.

® 3HaunTernHa e CcrnocobHOCTTa KakTo 3a ‘crniywaHe” U
‘roBopeHe”, KOWTO Cb3daBaT YCNOBUSA HaA aKTUBHO
y4yacTtvue u B3amMmoaeucTteue.




