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CTpaTeFW—IeCKMHT MEHUIKMBHT € HAaYMHBT NO KOUTO Ce B3nMaT, U3MbIHABAT U

oueHdABaT cTparterm4eckmTe peeHmnda Ha KOMnaHnATa. Tesn cTparterm4eckum
peweHnd ce onpeaendaTt ot BCUMKUTE PbKOBOAUTESIN, p860TeLLI,VI Ha pPa3finiHu
HWUBa B NpearnpmnaTnmeTo n ca ot pellaBallo 3Ha4eHUne 3a HEroBOTO pa3BUTUE.
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HELPFUL HARMFUL

1. AHann3 Ha buaHec cpedarta

Len

M uaeHTudULMpaHe Ha Bb3MOXHOCTUTE U
puckoBeTe Ha BbHLUHAaTa cpeaa

M uvaeHTudUUMpaHe Ha cunute u cnaboctute
Ha BbTpellHaTa cpeaa

INTERNAL

PESTEL
 ANALYSIS

OPPORTUNITIES

EXTERNAL

SWOT aHanuabT (CunHm ctpanu, Cnabwm ctpaHu, Bb3mMoXHOCTW, 3annaxu) KaTto
MHCTPYMEHT Ha cCTpaTerndeckoTo MfaHupaHe ce Wu3rnosisBa 3a uaeHTuduuupaHe u
ONMMCBaHE Ha CUMHUTE CTPaHMW U cradbuTe CTpaHWM B eAHa OpraHM3auus, KakTo U

Bb3MOXHOCTUTE U 3anslaxmTe, KOUTO CbLLUECTBYBAT BbB BbHLUHATA cpeda, B KOATO TH
paboTtu
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\OCBEHA BbHLUHA CPEQA

CouumanHa cpepa
(OaHHU, KOUMO KOCBEHO

g/iusie Ha rpeorpusamuemo)
NPAKA BbHLUHA CPEQA (o ST EY, I17

EKonornyHm c¢akTopm
(hakTopy PabotHa
KoHKypeHTH cuna

oecTBe PabotHa cpepna
CeKkTop OSIDV'T""GCK nnun(0aHHU, Koumo MPSIKO

Ku cpakTopu n dpaKkTopu

AoctaBuMuM  orpe6butenu e/fiuse Ha
npeornpusmuemo)

MexayHapo
AHN

TexXHONMorMyHu
cakTopm
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BbTpeluHa cpena

CbcTOM ce OT JaHHW, KOUTO MOraT Ja CroMOrHaT 3a HEeMHOTO pas3BUTHE.

1) OpraHu3aumMoHHa 2) Pecypcu (hpnsnyecku, puHaHCOB, YOBELUKN, HEMaTepuarieH)

CTPYKTYpPa HUMAN
RESOURCEg

lNpeanpusaTtue
Pecypc
lNnaHupaHe
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BbTpeluHa cpena
3) KynTypa Examples of Healthy

CULTURE:

* Each employee
understands how
his/her work

PURPOSE contributes to living
the organization’s
CULTURE vision and purpose
e | earned over time * Leadership is cohesive
N e * |nvolves behavior, » Employees have
emotional and gnean!ng and purpose
cognitive processes in their work
* Powerfully shapes * Rules are clear and
SUCCESS APPRECIATION employee l)ehaVIOr applv to everyone
* Foundation for « (lear communication
change is prioritized and

valued
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2. DopmmpaHe Ha cTpaTernsTa Ha NnpeanpUaTUETO

B ma3su ¢hasa ce oehuHupam:.
1. Mucus: npnymHaTa 3a CbLLECTBYBAHETO N (DYHKLUMOHUPAHETO Ha NPeanpUATUETO

2. Uenu: ovakBaHuTe pe3ynTtatM OT NfiaHMpaHUTE AOENHOCTWU, KOoUTO TpsibBa Oa Obaar
NOCTUrHATU B paMKUTE HA MUCKUATA

3. CTpaTermu: Kak Aa ce 1U3nonasaT CbLLECTBYBaLLUTE CpeaCcTBa 3a NOCTUraHe Ha Lienute

4. MONUTUKKN: HACOKN, NPOU3TMUYALLM OT CTpaTeErMnTe U yNecHsABaLLM B3EMaAHETO Ha peLleHus
Ha BCWYKM HMBaA Ha npeanpuaTueTo. Te TpsibBa ga ObaaT creaBaHW 3a Ja ce nocTurHat
cTpaTermmTe 1 aa ce cBbpke OPMYNMpPaHEeTo Ha cTpaTernsata ¢ HEMHOTO U3MbIHEHME.
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2. DopMmupaHe Ha cTpaTtermsata Ha NnpeanpuaTUeTo

BusHec cTpaTterusita ce pasgernst Ha TPU HUBA:

02
KopnopaTtuBHa BbusHec cTpaTterus:.
cTpaTterus: OTHacs ce 0o
Lenu nocturaHe Ha
BKI1HOYBaA OLEeHKaTa Ha cTpaTternsita, Kosito e M
oTaAenHUTe bUsHec BCsAKa bBuaHec OenHocT
npeanpuaTUETo
eauHUUN n LLle cnenBa 3a ga
naeHTnduumpa npugobue cpHeTano ¢
No-edPeKTUBHO
KOHTEKCTa Ha KOHKYPEHTHO
N3non3BaHe Ha
pasBuTne NpeanMcTBO
Hann4HUTE pecypcu
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I'Ipou,erT Ha TnpwuiaraHe Ha cTparermmte wn noJsIMTUKNTE Ha npeanpuaTmneTto 4peas

pa3paboTBaHe Ha KOHKPETHU Nnporpamu, OroapKeTun, NPoLecu.

[loknagn, KouTo onpenensat HeobxoaumMmTe CTbMNKM 3a
N3MbJIHEHME HA CTpaTErM4yecku nraH.

% KonunyectBeHO wn3obpasaBaHe Ha nporpamMu.
domHaHCOBO Non3aTa u pas3xoauTe Ha nporpamMara.

Te aHanuaumpar

YcnewHu CTbNKKU, ONUCBaLLUU Kak Ja ce U3MbIHAT 3aJadunTe.
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4, OueHka & lNpernen Ha ctpaTternsaTa

e Pesyntatute ce oueHaBar

e [Mpeonpuemar ce BCAKaKBM HAMeCKU C Len Kopekuum

5% 3a Bouuku dra3un Ha cTpaTern4eckoTo niaHnpaHe ce U3BnuM4yaT None3HN 3aKknYeHns
Ta BkntoyBa cnegHuTe net (5) etana:

1. OnpepensiHe Ha

peaynTature,
kouTo Tpsiba ga 2. AeduHnpare

6vaat nsmepeHn Ha CTaHOapT 3&
nsmepsaHe Ha 3. IsmepBaHe

NPOV3BOANTEITH( Ha 4. CpaBHsBaHe
Ha

NPON3BOAUNTENH

CTTa n 5. DencrBus 3a

CTTa NPOU3BOAUTENH(
cTTa




