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MHCTpYMEHT 3d ANdrHOCTUUNPAHE Ha NT’OTOBHOCTTA 34
N3HOC

BbTpelluHa cpeaa Ha npeanpusaTUeTo

dakTopy Ha BbTpPELUHAaTA cpeda Ha npeanpusaTneTo
HoBu TexHonornm v noMoLl npu U3HocC

KaTteropuv Ha eniekTpoHHaTa ThpProBus
[IpeaMcTBa Ha eNeKTPOHHAaTA ThProBus



Qas UNIVERSITY
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SWOT aHanus: MoaxodsLl, UHCTPYMEHT 3a AMarHocTuLmMpaHe Ha roToBHOCTTa 3a U3HOC

» OTHaca ce go CunHu ctpaHu, Cnabu ctpaHn, Bb3MOXHOCTU U

3annaxwu. S
STRENGTHS WEAKNESSES
» YeTtupute nyHkrta, KouTo TpsAbBa Aa 6baart nonbriHeHn 3a SWOT ‘
aHanu3a ce OTHacAT [0 nNPOAYKT, MNPOW3BOACTBO, HalUYHU

pecypcu, BpemMe, U3TOYHMUM 3a dMHaHCcUpaHe, LieneBu nasap u e
NO3HaHWA 3a BbTPELLHUSA nasap.

» AKO npegnpuaATUeTo aHanu3anpa cerawHoTo CU CbCTOosHME, TO € B
NONoXeHne aa pewn ganu e rotoBo ga n3Hacd NpoaykTuTe CU Ha i
MeXayHapoaHua nasap.
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et BbmpewHa cpeda Ha npednpusmuemo

- 71 UNIVERSITY

OF MACEDONIA

BbTpellHa cpepa: onpedens ce oT BbTpewHU dpakTopu, KOUTO ca MNPSIKO CBbp3aHu C
BbTPELUHO-KOPNOopaTUBHUTE OMnepauun U ce BNUAAT KakTo OT npoleaypute Taka M oT
pelLleHnsaTa Ha NpeanpusaTUETO.

[aneHo npeanpuaTne € rotoBo 3a N3HOC KOrato nMma
Heobxoanmus Nnpon3BOoACTBEH KaraunTeT, adeKBaTHU
pecypcu n aHraxkMeHT Ha PbKOBOACTBOTO Aa OOCTaBU
NPOoAYKT UIn yCJiyra Ha CBETOBHO HMUBO U KOHKYPEHTHa
LEeHa 3a [1a € B CbCTOAHUNE Oa OCUTYPU Na3apeH OAr.
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OpraHusauusa v npouenypu

@ v' OcHOBHa

v’ TMopkpensiwa

PuHaHCOBM pe3ynTaTu

v ®uHaHcoBa CTPYKTYpa

v’ [loxogHocT

MpoAyKTU 1 KNnueHTH Pecypcu
v’ KnacupaHe rno oTHOLLEHME Ha v' YoBeLuku pecypcu
et 2} MEtE| el i v’ MatepuanHu n HemaTtepuanHu

v I7Iepapx1/|$| Nno OoTHOWEHNE Ha ,El,'bJ'IFOTp8I7IHM aKTUBU
KOHKYPEHTHUTE Nnpeanmctea 1
npuBIriekaTtesriIHoOCTTa Ha nas3apa



22 RS Hoeu mexHonoauu u nomouw;, npu U3HOC
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> EnekTpoHHa TbproBus

[MpoLecbT Ha KynyBaHe, NpodaBaHe, TPaHCNopTMpaHe U obMsiHa Ha MPOAYKTU, YCnyru
N/Mnn nHdopMaLunsa Ypes KOMMTbPHU MPEXU, MMaBHO Ypes Internet u MHTpPaHeT.

Ta Moxe ga uma pasnuyHu opmMu B 3aBUCUMOCT OT
cTeneHTa Ha uudpoBusauusa (TpaHchopmauusa oT
domnandeckn KbM UMGPPOBM OaHHM) HaA nNpogaBaHUS
npoaykr (ycnyra), npoueca (Hanp, nNOpbYKa,
nrawiaHe, donHanunanpaxe) U MeToaa Ha
pa3npocTpaHeHue.




Kameeopuu Ha eJiIeKmMpPOHHama mbpPeo8Us

Caoenkute mexay npeanpusatnata obMKHOBEHO Ce M3BbPpLUBAT
eNIeKTPOHHO Npe3 eKCTpaHeT. EKCTpaHeT ce CbCToM OT OBE
M NOBeYEe WHTPAHET, CBbP3aHW edHa C apyra, Taka, 4e
npegnpuaTnaTa  Morat da crnogenat uHdopmaums, aa
OOMEHSAT AaHHU, Aa MU3NbIHABAT TPaH3akuun, Oa uanosnssat
rmobanHa BupTyanHa Mmpexa.
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1 B2B (BusHec kbM 6U3HEC)

[Mpeanpuatuata wn3non3saT CBOA  OHMavH MarasmH  3a
efiekTpoHHa npogaxba Ha cBouTe MPOOAYKTU WNM YCnyru Ha
oTAariedeH KIWMEHT 4pe3 WHTEPHET WM 4pe3 eKchnpecHa
NOLEHCKa ycnyra gaxe ¢ areHT-guctpuoyTop.

MpeanpuaTneTo AoctaBs NPOAYKT WNM  ycryra Ha  KIAWEHT-
npeanpuatue. KnueHTbT-npegnpusatMe uMma CBOM  COOCTBEHMU
KNMWEeHTM Ha KOWTO MNpeaocTaBs MNpoaykTa unu ycnyrata, 6es
3aBULUaBaHe Ha LieHaTa.




llpedumcmea Ha efifekmpoHHama mbpaoasusi (1)

UNIVERSITY
OF MACEDONIA

npe,DMMCTBaTa Ha €JIEKTPOHHATAa TbProeus B rnpearpudaTnsAaTa ca.

F's Mo-ronsima knueHTena, Tbil KaTo npeanpuaTMaTa ca HacoYeHU KbM
KIMMEHTW Ha rnobanHma nasap.

o N «. b MuHUMM3MpaHe Ha pa3xoauTe. Pa3xoauTe 3a CbhxpaHeHue, obpaboTka U
{ "Ll Pa3npoOCTpaHeHWe Ce HamansBaT, AOKaTO B CbLUOTO BPEME € Bb3MOXHO
it Nonynspu3npaHeTo Ha NPOAYKTUTE Ha NPeanpPUATUETO Ypes MpexaTa, KOeTo

Cb4€TaBa TEKCT, o6pa3 N 3BYK Ha HNCKa LiEeHa.

¥ YcbBbpLIEHCTBaAHA Bepura 3a AO0CTaBKM C HaManeHn pasxoau, 3anacu u
3abaBsHe Ha npoueaypuTe.

ﬂHenpeK'bCHaTa padbota Ha npeanpuatTneto, 6e3 AOOMbIHUTENHU
onepaTuUBHU pas3xoau.

ﬂ 5bp3a N NnecHa cneuuanum3auuma U apgantaumnsad KbM WU3NCKBAHUATA Ha
KIMTMEHTUTE.




llpedumcmea Ha efilekmpoHHama mbpaoasusi (2)
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npe,DMMCTBaTa Ha €JIEKTPOHHATAa TbProeus B rnpearpudaTnsAaTa ca.

s M0-6bp30 BbBEXZAHE HA Na3apa C Mo-KPaTKOBPEMEHHU npoLeaypw.
f's HeaHaunTenHM pa3xoam 3a KOMYHUKALMS C KIUEHTUTE.

ﬂl‘lo—p,oﬁpo obcrnyXBaHe Ha KNMeHTUTe. 3a HHAKOMNKO npoaykTta
TEXHOMOrMATa No3BonsaBa TAXHaTa AUMPEKTHa gocTaBka (4pe3 UHTEPHET)
00 noTpedbutenuTte, Taka 4e Te Morat ga nonydvar npoaykra Agaxe
eOHOBPEMEHHO C npoaaxbara.

¥ NopabpXaHe Ha KNMUEHTa NOCTOAHHO WMH(OpMMpPaH 3a NPOaAYKTUTE
nnn pabortarta Ha NpeanpuUATHETO.
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¥ Mo-nobpn nepcnekTUBM 3a ManNku NpeanpusaTUs B CpaBHEHWE C TMO-
ronemMmu.

l'u Fonsimo HamansiBaHe Ha pa3xoauTe 3a AucTpubyuma B UMPOBU
NPOOVKTMU.




