2.2 OpraHnsaunoHHa CTpPYKTypa
Ha CoumnanHuTe NpeanpuUATUA U
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1-Ba YyacT: YnpaBrieHMe Ha YOBEeLUKUTE pecypcu B
CouvanHuTe npeanpnaTus

U YoBelwiku pecypcy B [ pLLUKMTE coumanHy npeanpusaTis

U YoBeluku pecypcu B Bbnrapckute coumanHm
npeanpuaTus

2-pa yacTt: busHec eTuka B CounanHaTa MKOHOMMKa
L BaxHocTTa Ha OM3HeC eTukKaTa

U lNMpegumctBa, ApomM3TUYally OT npuiaraHeTo Ha
NpUHUMNUTE Ha OU3HEeC eTUKarta Ha paboTHOTO MACTO U
npupoAaHaTa cpeaa

0 Ocwu Ha bu3Hec eTuKaTa
U CounanHuv npegnpuatna & ETMYHO npeanpyemMayvyecTtBo



YnpaBrieHue Ha YOBELLKUTE pecypcu B
CouunanHuTte npeaAnpuaTus
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. Hoeewku pecypcu e I pbukume couyuasiHu
npednpusamus (1)

" OF MACEDONIA

** CoumanHuTe NPeanpusITUSt ca 3aabibKeHe Aa ynpasnssat
TEXHUTE YOBELLKN pecypcu no crneundundeH HaumH

*¢* CoumanHuTe KoonepaTUBHU NPEANPUATAS MoraT Aa UMar:
> paboTeLymn YneHoBe
> HepaboTelm YneHoBe

> paboTelum, KOMTO He ca YNeHOBe M He HaaBuluaBaT
40% OT BCUYKU TEXHU CNYXXUTENMN.

%* CbllecTByBA W Bb3MOXHOCT 33 W3Mon3BaHe Ha
Ao6poBoONiLU U HepaboTewmn 4YMATO 3aeTOCT HE MOXe da
HagBuwaBa 16 Yaca Ha cegmMuLa
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, Hoeewku pecypcu e I pbukume coyuasiHu
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B 3aBMcUMMOCT OT KaTeropusita, couumanHute npeanpusaTus umaT onpenereH
Opoit YNeHoBE OT KOHKPETHM KaTeropmum oT HacerneHueTo:

Kateropus [MpoueHT YneHoBe OT cneuuariHa
Kateropus

CouunanHu KoonepaTtuBHHU 30% (noHe) OT YSIEHOBETE U CNYXUTENuTe

npegnpuATUA 3a UHTerpauusi Ha  Ha Te3u NpeanpuaTUA npuHagnexar

YA3BUMU Fpynu 3a0b/DKUTENHO Ha YySA3BUMU rpynu OT
HaceneHneTo

CoumnanHu KoonepaTtuBHHU 50% (nNoHe) OT YSIEHOBETE U CNYXUTENuUTe

npeanpuAaATUA Ha cneunanHu Ha Te3n NpeanpuATUA NpuHaanexar

rpynu 3a0b/DKUTENHO Ha crieunanHn rpynm ot
HacerneHneTo
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HepaboTewmte uyneHoBe Ha opraH Ha CoumanHa u conugapHa MKOHOMUKA HaMmar
NpaBo Ha pasnpeneneHne Ha nevyanbara.

> YneHoeeme Ha epaxodaHckume Koorepauyuu rno 3akoH 1667/1986 (A '196), koumo ca
npudobunu cmamym Ha CouuarieH u conudapeH opaaH, ca U3K/o4YeHU 3a nevanbama,
rnpousmuyawia om coesrikume Mexoy 4YrieHogeme U Koorepauyusima, Koumo ce Hapudyam
U3MUWBK.

OpraHbT Ha CoumanHaTta n conugapHa MKOHOMUKA ce 3adblmKkaBa OT BTOpaTa roauHa ot
CBOSAITA AEVNHOCT, Aa NpeacTaBs rogullHa 3ansaTta paBHa Ha Hau-manko 25% ot cBos
00OpoT OT NpeaxonHaTa roguHa.

> Toea 3adb/xeHue ce omHacs 90 opaaHume ¢ obopom u rpuxoou om 6e38b3mMe30HU
cpedcmea om rnpeduwHama 2o0uHa rosede om 300% om eoduwHume pa3xodu 3a
3annamu Ha cryxumesn Ha nb/HO pabomHo epeme Ha bazama Ha Hau-Huckama
3aKOHOycmaHo8eHa 3ariama.
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YHoeewku pecypcu e bbsezapckume coyuasiHu

A npeonpusmusi(1)

OF MACEDONIA
B CouwmanHo npeanpuatme Knac A, KbM HavanHata [faTta Ha 3aKOHOBWUTE TPpyOoBU
npaBooTHOWeEHUA, noHe 30% oT xopaTta, 3aetn B busHeca (noHe Tpuma 4Yoeeka) TpssibBa ga
obaart:
M JlMua c NnOCTOAHHN yBpeXXaaHus
M [bnrocpoyHn 6e3paboTHU, KOUTO UMAT NpPaBo ga noslyvyaBaT MecevyHa

couunarnHa nomoty,

M Jlnua noa 29 roguHu 6e3 npeauwed npogpecmnoHaneH onut
M Jlnua, HacTaHeHn N3BbH TEXHUTE CEMEWNCTBA
M BbespaboTHu nuua Hag 55 roanHu
M Jlvua, oTrnexgawm geua ¢ yBpexgaHus 1 rnonyyasalim nomoly
M Jlnua, KonTo ca u3Tbpnenu Nnpucbaa B 3aTBOP 3a Nepuo He No-mManbk

OT 5 roguHun
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2 Hoeewku pecypcu e bbneapckume couuasiHu
7 UNIVERSITY ﬂpeaﬂpu;lmUFI (2)
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M Jlvua c ankoxomnHa unm HapKoTM4YHa 3aBUCUMOCT, KOUTO YCMNELUHO ca 3aBbpLUMK
fledeHne unu nporpamMa 3a ncuxo-counanHa pexabunutauma npes nocrnegHuTte
OBe rogMHu npeau HasHadaBaHe Ha paboTa

K Bbe3gomHuM nuua

B

YyxgeHuu, kouto ca nony4dunnu ybexuile B Penybnuka bwrrapus

M Jlvua, KouTo ca nonyymnu cTatyT Ha crneyuanHa 3alurta cnopej npoueagypaTta
npenocTaBeHa oT 3akoHa 3a bopba ¢ Tpadmka Ha xopa

¥ Jlnya xxepTBa Ha AOMaLLUHO Hacunme
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YHoeewku pecypcu e bbsezapckume coyuasiHu
npednpusmusi (3)

B CouuanHo npepnpuatue Knac A, noHe 30 cnyxutenu
TpsabBa Oa npuHagnexar KbM efHa OT cneunduyHUTE rpynm no-
rope Ha CouuanHo npeaonpuatne Knac A, u TpsAbBa ga ca

paboTunn B couuanHoTo NpeanpusTue npes NocrnegHuTe LecT
MeceLa.
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OcBeH TOBA...

doHpgaunuTe, pabotewm B YacTHa nonsa TpsbBa Aa MMaT NOHe eAuH ynpaBnsaBaLl
OopraH.

doHpgaumuTe, paboTtewm 3a odbwecTBeHa Non3a ce M3MCKBa Ja umaT AByCcTerneHHa
CTPYKTypa Ha ynpaBneHue CbCTodAWa Ce OT eAuH BbPXOBEH KONeKTUBEH opraH
(YnpaBuTeneH CbBET) N eAVH yrnpaBnsBaly, opraH (KOriekTUBeH Unun He).

Camo acounauunTe Mmat YsieHOBe.

N3uckBa ce acoumauumte ga umaTt YnpasuteneH Oopa/cbBetr U OAUTOPCKM
6opa/cbBerT.

N3unckBa ce cneumanuanpaHute NpeanpusaTusa 3a xopa C yBpeXaaHus Aa UMaT MoHe
eauH ynpaBuTen. Te CcblIO MoraT Aa HasHavaT Haa30peH opraH, KOMTo Aa Habnwaasa
yrpaBrieHMeTO Ha KoMMaHusaTa.



BusHec etuka B CoumnanHara
MKOHOMMKA



 osuane 3HayeHuemo Ha 6u3Hec emukama
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BV3Hec eTnKa: obLla KynTypa, KOATO TPA0Ba Aa bbae pasnpocTpaHeHa Ypes3 NpPakTuKn
BbB BbTpPeLlHaTa cpeada Ha npeanpusaTneTo, a UMEHHO KbM paboTHaTa cuia u crnieg
TOBa Aa ce NPosiBU BLB BLHLUHATA cpeaa.

B epaTta Ha ycTOM4MBO pas3BuTUE, NPOMSIHA
B KNuMaTta M 3aMbpcsiBaHe Ha OKomnHarta
cpena, HeobxogumocTTa OT npunaraHe Ha
On3HecC eTnka ctaBa OCHOBHA.
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TR lpedumcmea, npousmuyawi,u om rpusiazaHemo Ha
= npuHyunume Ha 6u3sHec emukama Ha pabomHomo

MsICMO U ripupodHama cpeoa

YCbBbpLUIEHCTBaHe Ha Knumarta Ha JoBepue N MepuTpoKpauus cpen Cnyxutenurte
YKpenBaHe Ha OTHOLLUEHMATa MeXay KOMMaHnATa N HEMHUTE KIMEHTU N OOCTaBYMUM
[ToBnwaBaHe Ha KoprnopaTMBHaTa KynTypa

3awmTa n nogabpkaHe Ha KoprnopaTmBHaTa penyTtauus

HacbpyaBaHe Ha JOOPOBONYECTBOTO

[TPMHOC KbM YCTOMYMBOTO pa3BUTnE

OueHKa Ha couuarnHaTa OTrOBOPHOCT

MpuaoobmBaHe Ha JoBepure Mo OTHOLLEHME Ha 3auHTEepecoBaHUTE CTPaHU
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Ocu Ha 6u3Hec emukama (1)
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1. KopnopatuBHO ynpaBneHue
2. KopnopatuBHa couyuarnHa otroBopHocT (KCO)

[1BeTe ocn Ha BusHec eTnkaTta 3aeHoO C YCTOMYMBO pa3BUTUE ca TpuTe cTbrba
Ha CbBPEMEHHOTO NpeanpuemMadyecTBo, KOMTO MMaT 3a Len YCTOMYNBOCT 3a BCEKU
BM3HEeC C uen pactex Ha TBbpaa counanHa ocHoBa.
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KopnopaTtnBHo ynpaBneHue

Ce onpeaens KaTto cuctemara, Ypes KOSITO Ce KOHTponupaTt NpeanpusaTusaTa 1 npasata u
3a0bIDKEHNSATa Mexay YnpaBUTENHUS CbBET, CY)XUTENUTE Ha BUCLL PbKOBOEH MOCT,
aKLMOHepuTe N Opyrnte 3anHTEPECOBaHN CTPaHU KaTo CRyXXUTENW, A0CTaBYMLIN U
KINEHTN.

KopnopaTtuBHa couuanHa oTroBOpPHOCT

ETnyHOTO NnoBegeHne Ha NpeanpuUsaTUETO MO OTHOLLEHNE Ha obLlecTBoTO. [Nopaau
CNOXXHOCTTAa Ha ToBa MOHATUE, HAMAa obLLIoNpMeTa AePUHMLUSA, Makap, Ye TO LUMPOKO ce
n3nonaea B obLlecTBeHnTe aebatn B MexayHapodeH MnnaH.
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CouwnanHure npeanpuatTnAa Cca opraHu, KOUMTo UHTErpmnpar npuHUUNnmMTe Ha eTn4HOTO
npeanpmnemMadyectBo N TAXHaATa yCTaBHa UeEll € [a npecrenBar nosyidam 3a KonektmBa U

Oa obcnyxeat oowmuTe coumanHn MHTepecHu.

CounanHute npeanpuaTng O6Cﬂy)KBaT A0 3Ha4YUTenHa cTteneH KoHUenuusitTa Ha Ou3sHec

€eTUKaTa .

MeCTHO 1 yCTONYMBO pa3BuUTne

CoumanHo BKnNo4vBaHe: Cb3gaBaHe Ha paboTHM MecTa UM HacbpyaBaHe
npeanpuemMayecTBoTO Cpeq ysa3BUMUTE rpyrnm Ha HacerneHneTo

npeBeHLI,VIFI Ha counasriHntTe HepaBeHCTBaA PHILOSOPHY sex

SCORSPIRACY

YKkpensaHe Ha coumanHaTta CTpyKTypa/koxesus/connaapHoCT 5 8 MORAL="

N OBJ1aCT4dBaHE Ha CcounalriHnA Kanmrtarn it
NZ[.‘I!HH!UCI-H“;

Pa3BuTne Ha [OEeMOKpaTUYHU CTPYKTYPU U CTPYKTYpU 3a gy 1 o
yyacTtume unm POLICIES
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[puvopuTeT 3a xopaTa v Tpyaa, a He 3a Kanutana/neyanbara
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