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MpucbCcTBMETO Ha MeXAyHapoAHU Na3apw Kapa NpeanpuaTuaTa
MOCTENEHHO [a YyBenu4yaBaT npoaakbute, KOETO € HayuMH [a
nsberHaT HacCUTEHUSA BbTPELLEH Na3ap, KOETO BOAM A0:

yBenu4yaBaHe Ha HeTHaTa nevyanba,

noBULLAaBaHe Ha NMBKaBOCTTa Ha busHeca,
HamansiHe 4O MUHMMYM Ha NOeTUs PUCK

3Ha4YNTEITHO HaMallidBaHe Ha Nnpon3BOoACTBEHUTE U
onepatnBHNTE pa3xogu.

HaBnu3aHeTo Ha MeXxayHapoaHuTe Mnas3apu U 3acuieHaTta HaCOYeHOCT KbM BbHLUHMU
nasapum ca LUenuTe Ha BCAKO NpeanpusitMe, KOETO WCKa [a oleree BbB BUCOKO
KOHKYPEHTHa MKOHOMMYEecKa cpeaa.




lMpuyuHu 3a pa3eusaHe Ha eKcriopmHa deliHocm
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Korato eanH NpoayKT 3anexasa Ha BbTPEeLLHWS nasap,
KM3HBHMAT LUMKBLIN HA NPOAYKTa Ha NnpeanpusaTUETO MOXe ja HAaMEePW HOBW Nasapu B Yy>KbuHa,
MEKAYRAPORHIA Nasap KbAETO NpoaaxbuTe 3a To3n NPOAYKT He ca AOCTUIHAMNM
CbLLOTO HMBO Ha pacTex.

Moxxe Oa e Ha No-HUCKO HUBO OT BbTpewHaTa KOHKYPEHLUA.

Korato BbTPELWHUAT nasap npexuBsaBa TeHAEHUMM Ha cnag wunm
npeHacullaHe, npeanpuaTusaTta morat ga ce obbpHaT KbM 4yXau
nasapu 3a ga komneHcupar geduuura.

[nHammnka Ha

4 HaceneHneTo u [ToTpebneHmnetro wunn abCopbUMOHHMAT KanauuTteT Ha npoaykta € B
nokynaTtenHa CbOTBETCTBME C WKOHOMMUYECKaTa MPUMOXMMOCT OT MOMy4YyaBaHETo Ha
crocobHocCT npoaykra.

. CTéoaTergqecgo Llenta Ha nNpeanpusTUETO e Aa HaBnese Ha nasap, KOWTO MMa CTpaTermiecko

KOHK HTH
yp NPeaVMCTBO Npea KOHKYPEHTUTE My.

npeaMMcTBO
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ima oBe kaTteropun MeToaun 3a eKcnopTHa AeWHOCT:
‘

< o Henpsik nsHoc.
o IMpsik U3HOC.

KomMmnaHuaTa npon3BoauTes pellaBa KoM METo4 Aa crieaBa, UMauku npeasua uenute,
KOUTO MCKa ga NOCTUrHe, a CbLUO U HENHUTE PeCcypcCu.
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Henpsik usHoc (1)

Korato Te ca aKkTUBHM Ha 4yxaus nasap 4pe3 rnocpeaHuum wu
He3aBUCUMM Urpadn Ha nasapa.

NpeanpuATUETO € OTrOBOPHO 3a MPOU3BOACTBOTO, HO HE KOHTponupa
npoLeaypuTe No eKCrnopT Ha NPOAYKTUTE 3a YyXXaW nasapu.

[MpoueaypuTe MO eKCrnopT Ce KOHTponupaTt OT APYyro npeanpusatue,
Cb3gadeHo U/unu OencTBallo Ha BbLTPELIHMSA rnasap U ¢ ponsaTta Ha
nocpeaHUK B TbProBusiTa Mexay Npou3BOOUTENS U YyXXOEeCTpaHHUS
KynyBau.
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Henpsik usHoc (2)

HenpeKI/IFIT NM3HOC C€ N3BbLPLUBA NO CljieaAHnTe YeTUpn HaimHa.

BbmpewHuU azceHmMmu

Te gencrear B cTpaHara
Ha KOMMNaHUsATa-
npounssoguTten. Te
npencrassar
Yy>KOeCTPaHHU
KOMMaHUN-KynyBa4u,
KOUTO Ce MHTepecyBaT OT
3aKynyBaHETO Ha
NPOAYKTU C KOHKPETHMU
XapaKTePUCTUKN U Ha
Han-HUCKa Bb3MOXKHa
LeHa.

BbmpewHU mbpa2osuu

Te pencreart B cTpaHarta Ha
KOMMNaHnATa-npousBoguTen,
KaToO MEeCTHW TbProsLu Ha
enpo. Te KynysaT NPOAYKTH
OT KOMMaHuATa-
NPOM3BOLUTESN KaTO BCEKU
OPYr KNWEHT U OCBEH TOBa
Ce 3aHMMaBaT C BCUYKMU
MapKeTUHIoBM onepaunmn Ha
nasapa KbaeTto nmart
HamMepeHue Oa U3HacAT.

KomnaHuu 3a
yripaesieHue Ha
U3Hoca

Te ce 3aHMMaBaT C
NOBEYETO NpoLEeCH,
CBbp3aHu C N3Hoca Ha
npeanpusaTUEeTO.

Te gencTeaT Taka
csikall ca oTtaen no
M3HOCA Ha Marsko u
cpeaHo npeanpusaTue.

MexxOyHapoOHa

MbpPp2O8CKa KOMMNaHus

Te ce 3aHMMaBarT c
NENHOCTUTE NO U3HOC U
BHOC Ha NPOAYKTU K
CYPOBWHM OT PasfinyHu
npousBoanuTenn ot
PasnuU4YHU CTPaHW.
Pasnnymneto um ¢
KOMMnaHumTe 3a
ynpasJfieHMe Ha U3Hoca €,
ye Te He caMo AaencrTear
KaTo NpeacTtaBUTENU Ha
BbTpPELUHUTE

npom3BoanTenin, HO U Kato

KOMMNaHmm, KOUTO

S sbHABaT HYKAUTe Ha
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[Mpsik UBHOC: AMPEKTHU npoaaou Ha YyXXOeCTpaHHM NpeanpuaTus
NN KpamHU NoTpebutenn, ycTaHOBEHM Ha 4yXXOECTPaHHU nasapu
(Albaum et al., 1998).

ToBa o3Ha4aBa (3a npeanpuUATUATA).

opraHu3auusi Ha oTaerna 3a U3HOC

NpoBEXaaHe Ha Npoy4YBaHMA 3a nasapa

pa3paboTBaHe Ha MHTerpupaHa MapKeTUHroBa cTpaTterus
nogxon KbM KnneHTa

[oropapsiHe

n3naBaHe Ha HeobxoaumnTe cepTudmKaT N JOKYMEHTU

VV V V V VYV V

TpaHCMopTMpaHe Ha NPoAYKTUTE B Yy>KOMHA
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[IpEeKUAT N3HOC ce

C omOdesn 3a U3HOC

Ton moxe ga nma
orpaHun4veHun
OTFOBOPHOCTM UM
aBTOHOMMUS,
N3BbPLLUBANKN BCAKA
onepauus, cBbp3aHa C
NENHOCT Mo U3HOC.

C npedcmasumersnu e
cmpaHama Ha U3Hoca

C MeCTeH TbProBCKM areHT unu
npencraBuTen, KOUTO e
NocpenHNK Mmexay
npeanpuaTneTo U HeroBute
KITMEHTW.

C MecCTeH Tbprosew unu
ONCTpPUOYTOpP, KOUTO UMa
N3KNIOYNTESTHOTO
NpeacTaBUTENCTBO Ha
NPOAYKTUTE Ha NPeanpUATUETO
3a cTpaHaTa unu reorpadckara
obnacTt. TbproBeubT KynyBa Te3n
NPOAYKTU U crnef ToBa '
npenpoaasBa Ha KNUEHTUTE CH.

MSsBbPLWBa No CJiE4nnTe NEeTNpn Adsiviida .

C KJIOH 8
cmpaHama Ha
U3Hoca

ToBa e eCTeCTBEHOTO
pasLnpeHMe Ha
Ou3Heca, TbW Kato
KOMMNaHuaTa
3aTBbpasaBa No3mymaTa
Ha NPoayKTUTE CU Ha
YyXXOeCcTpaHHMA nasap.
PonaTta Ha knoHa ce
OTHacsa A0 U3NblHEHNE
Ha 3aga4yum NogobHM Ha
Te3n Ha KoMNnaHuAaTa-
Manka.

Tbp2oeckKu
ObWeEepHU
dpyxecmea 8
cmpaHama Ha
u3Hoca

ToBa € aBTOHOMHA "
HaNbIHO OpraHM3npaHa
MEeCTHa KOMMaHUsA, KOATO
npeanara TbProBCKn
yCriyrm n € cobCcTBeHoCT
Ha 4Yy)XXgecTpaHHu nuua,
TbW KaTo NpUHaAfexun Ha
KOMMaHudaTa-manka
N3HOCUTENKA, KOATO A
cb3daBa u rnputexasa
100% OT HEUHUS
aKUMOHEepCKM KkanuTtan.




G N NI CmUMy.ﬂu 3a USHOC
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CTumMynuTe 3a MHTEePHaLMOHaNU3aUusa ce ornpeaensT KaTo BbTPELHNUTE U BbLHLUHUTE
CUMN, KOUTO BIUSAAT Ha pPELUEHMETO Ha npPeanpuATUETO [a 3ano4vHe, pasBue WUIu
noaabpa MHeXOyHapoaHUTE CU JeHOCTMW.

[1BeTe Kateropmm CtTmumysm 3a N3HOC Ca.

o EHOOreHHU CTUMYnu.

R EksoreHHm CTUMYNW.




EHOo2eHHU cmumynu
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YBennyaBaHe Ha nedanodarta u
npogaxourte

3alyuTa Ha BbTPELLHUTE nasapu

[NlocTuraHe Ha maLladbHu
NKOHOMUMU

OudepeHunpaHe Ha busHec
PUCKOBETE Ypes reorpadocko
paswmpsiBaHe

ianon3esaHe Ha CypOBUHU

HamansBaHe Ha Npon3BOACTBEHUTE Pa3xoam Ypes
BbBeXJaHe Ha No-eBTUHU CYPOBUHWN N YOBELLKU

pecypcu

KOHKYPEHTHM MapKETMHIOBM NpeauMcTBa

KayecTBEHO 1 TEXHONMOIMYHO NPEBBH3XOACTBO Ha
npoaykTuTe
PbkoBoanTenu ¢ mexxgyHapoaeH onuT 1 No3HaHUS

XKenaHuweTo Ha ynpaBUTENHUSA CHBET 3a
MeXXAyHapoaHOo pa3BuTue n busHec penytauus




TR Ek3o02eHHU cmuMynu
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BpaxxoebHa nHCTUTyLMOHanHa cpeaa U HenpuBrekaTenHa
MaKpPOMKOHOMMYECKA MONUTUKa OT cTpaHa Ha MECTHOTO
NpPaBUTENICTBO

[MopbYKkM OT YyKOeCTpaHHU
KNMUEHTU

HacuuiaHe Ha MeCcTHUA nasap [ocTtbn 0o KBannduumpaH YoBELLIKU pecypcu

CwurHa KOHKypeHTHa cpefa Ha
PUHaAHCOBU MHBECTULNUN OT YyXXOEeCTPaHHM NpaBuUTeNicTBa

BbTPELLUHUSA Nasap

CTpaTterndecka nos3mumsa Ha vyxga

ObpXXaBa U OOCTbN 40 HOBMU

nasapu

MonuTtuyecka n KOHoOMMYEeCcKa cTabuUnHocCT B
YyXXOUTE ObpXKaBy

Bb3MOXHOCT 3a yBennyaBaHe Ha
npoaaxxbute 3a CE30HHW NPOAYKTU

BnaronpuaTtHn BanyTHU KypcoBe



llpobriemu — 6apuepu, cebp3aHu ¢ usHoca (1)
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OcHoBHUTe Gapuepu, CBbpP3aHN C U3HOCA ca criegHuTe:

-C_U bTUMb‘

g_’i

L TpyaHOCTN NpU HaMMpPaHe Ha KNUEHTN N BUCOKA KOHKYPEHLIUS.
L' [unca Ha PBbKOBOAUTENM C NOAXOAALLN MO3HAHUS, YMEHUSI N ONUT B N3HOCA.

ﬂ Jlunca Ha PBbKOBOAUTEIIN, KOUTO TOBOPAT €3UKa, Ha CTpaHaTtTa, B KOATO LLE
ce U3HacCH.

¥ TpyaHocTn npu 0b6LYBAHETO C YyXXAECTPaAHHU KIUEHTMN.

¥ TpyaHOCTM npuv HamupaHe Ha HagexaHu npeacraBuTenu  wu/unu
ONCTPUOYTOPU Ha MeXAyHapoaHUTE nasapw, a CbLIO U MOTMBMPAHETO UM
aKTVMBHO 4a nonynspu3nparT NpoayKkTUTe Ha NpeanpusiTeTo.

Fs Jlunca Ha BanuaHa u HaBpeMeHHa MHopMaLns 3a YKOeCTPaHHU nasapu.

¥ TpyAHOCTM NPU KOHTPONUPAHETO Ha AENHOCTUTE Ha NpeanpusaTUeTo (Hanp.
n3creaBaHe Ha nasapa, peknama, npomMouuu, pasnpocTpaHeHMe) Ha
YyXKOecTpaHHUTE nasapu.



lMpob6riemu — 6apuepu, cebp3aHU ¢ usHoca (2)
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OCHOBHUTe bapuepy, CBbpP3aHu C U3HOCA ca CrieAHUTe:

fos IUNCa Ha MO3HAHMS, CBLP3aHN C GHOPOKPATUYHUTE npoLenypu B cTpaHuTe,
Kb[ETO Ce OCbLLECTBSIBA M3HOCA.

¥ [Mpobriemun, cBbP3aHM C ocuUrypsisaHe Ha puHaHCMpaHETO Ha U3HOcCa.

¥ [Mpobnemun, cBbp3aHn ¢ TapudHUTE N HETAPUMPHUTE OrpaHNUYEHNS], BbBEOEHN
< OT BCHAKa CTpaHa.

Fesd [JOMbAHUTENHN pa3xogu, ako npeanpuaTueTo TpsAbBa ga npucnocobm
NpoaykKTa CU KbM npeanoymMTtaHusTa Ha 4Yy>XOeCTPaHHUTE KINEHTU U KbM
N3NCKBaHNATA HA 3aKOHOOATENICTBOTO HA CTpaHaTa KbAETO LLe Ce U3Hacs.

ﬂl‘lpo6ne|v|v|, CBbpP3aHM C rapaHTMpaHe Ha ajekBaTHM W HaaeXOHu
TpaHCMNOPTHW cpeacTBa.

fosd NUnca Ha 3a40BONUTENHA NOMOLL, U TEXHUYECKa nogkpena oT KOMMNETEHTHUTE
NyOnn4YHM opraHn 1 cTpaHaTa-manka.
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[lpedumcmea Ha u3Hoca

Non3uTe oT M3HOCca MoraT ga 6baaT 0600LeHN No criegHUs HauYuH;

\\

ﬂ busHec pUckoBeTe, KOMNTO KOMMaHUATa WU3HOCUTESl MNoeMa Ca
OTHOCUTEJIHO HE3HAYNTESTHN, TbU KaTto T4 N3MoJsri3Ba
CcbuwlecTByBallnTe rnNpon3BoaCcrBEHN CbOPBXKEHUA.

f'u Te ca 6bpP3 U peHTabuneH Ha4YnH 3a HaBnNM3aHe Ha HOBW Masapu.

¥ EkcnopTHMTE OENHOCTU JaBaT Ha KOMMaHUATaA Bb3MOXHOCT Aa
pa3bepe m3nUCKBaAHUATA N OCODEHOCTUTE HA YYXOECTPaAHHUTE
nasapu.

ﬂ ToBa e Bb3MOXHOCT 3a KOMMaHusTa Ada Nnpoy4yn npmemMaHeTo,
Bb3MOXHOCTUTE 7 KOHKypeHTOCI'IOCO6HOCTTa Ha cBouUTe
NPOAYKTN Ha BbHLWHUA Na3ap.



Hedocmambuyu Ha u3Hoca
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HepocTtarbunTe Ha KOMAAHUUTE, KOUTO U3HACHT:

E,D,OI'I'I:J'IHVITGJ'IHVI pa3xoan 3a nonyndapm3npaHe w AOBWXEHUE Ha
N3HACAHUTE CTOKW.

R¥ [Mpeknte n KOCBEHU Oapuepu, HanoXeHu OT MHOro HaLMOHanHU
npaBUTENCTBa Ha BHOca Ype3 Tapudu, KBOTU, OOMEHHN orpaHnYeHus

n ap.

fosd NUNca Ha NPsiK KOHTAKT C NasapuTe, Ha KOUTO CEe M3HACAT NPOayKTUTE,
0coOeHOo B cry4yanTe Ha Henpsik M3HOC.

L Hakou NPoAyKTU u3uckeaT obcnyxsBaHe cnepn npogaxbata, KoeTo
Cb3gaBa TPYAHOCTWU, KOrato pas3cTOSHUETO MexAay MNpeanpusiTueTo U
cTpaHaTa Ha U3Hoca e 3Ha4YUTESHO.

R [MpeanpusaTnaTa, KOMTO TbpryBaT C MapkoOBW MPOAYKTU Ca U3rnpaBeHU
npea AONbIHUTENHU TPYOAHOCTM KATO MOHUTOPUHI Ha TAXHAaTa 3aKoHHa
NN He3akoHHa ynoTpeoba.




