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Mogaen 3a npoy4yBaHe Ha HY>XAUTE OT KOHCYNTUpPaHe

CTpaTteruv Ha mogera 3a NpoyYyBaHe Ha HYXXAUTE OT KOHCYRTUpPaHe
OnpepensiHe Ha Haco4YBally BbLAPOCU U Lienun

NoeHTUMUMpaHe Ha LUerieBU Fpynun

CHbOupaHe Ha AaHHU 3a NPoOy4YBaHe Ha HYXAUTe

AHanus U TbiIKyBaHe Ha AaHHU

MeToaonorusa 3a npeaAocTaBAHe Ha KOHCYNTaHTCKN yChyrn

Mopaen 3a npodecnoHanHo 1 npeanpueMadyecko KOHCynTMpaHe 3a
coLManHu npeanpuaTus

1-Ba pa3a: Hameca Ha npodecMoHaNMHNA KOHCYATaHT

2-pa haza: Hameca Ha B3HeC KOHCYNTaHT

3-Ta pasa: [pyr1 noakpenswin ycnyrm

N3non3BaHe Ha SWO'T aHann3 npu KoHcynTupaHe - [pumepu
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“ lNpeooctaBAHETO Ha KadecTBeHa WHMOPMaUMA U KOHCyNTUpaHe Ha ChnyXutenure,
oobpoBonuuMTe M YNeHoBeTe Ha NpeanpuAaTMETO, UENnswmn TSXHOTO npodpecmoHarnHo
pasBMTME € npeAanocTaBka 3a Cb3gaBaHETO W YCTOMYMBOCTTA Ha CoOUMaIiHOTO

npeanpuaTue.
R. Astramovich doopmynupa mogen 3a npoyyYsaHe Ha HY)XOUTE OT g‘ip. ,, * & @
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KOHCYNTMPaHe, KOMTO MoXe Aa 6bae npunoxeH D y m
> KbM BCSIKa LenieBa rpyna — Harnp. CTYOeHTU, CNyXuTenw, e el
Xopa C yBpexgaHusi u ap. — u wVUNSELING
EPCIN
> 3a ¢opmMa Ha KOHCynTUpaHe — Hanp. JIM4HO, *ﬁ;‘x Ff{)ﬁ‘;{é@ ? N
NpodecuoHanHo, y4ynnuLwHo 1 ap., s o R mm \..,

...4yecTo obxBallall npoueca Ha NpPoyyYyBaHe Ha HyXAauTe OT
obyu4eHue.



e Emanu Ha moOdesa 3a onpedersisiHe Ha Hy)xoume
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1. OnpepgensaHe Ha Haco4YBaLly BbNPOCK U LEenn

2. WpeHTnduumnpaHe Ha HaceneHneTo, KOeTo LWe O0bae 1u3cng

3. CbbupaHe Ha gaHHKM 3a nacrneaBaHe

4. AHanu3 Ha gaHHUTe 3a n3cneaBaHe




— OnpedesnsiHe Ha Haco4Yeawu ebLMNPOCU U uesu
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** KOHCYNTaHTBLT ce M3Mnon3Ba Aa uaeHTUdULMpa HacouBaluMTE BbMPOCU, KOUTO

e ObaaT U3non3saHu 3a nonyvyasaHe Ha Heobxoaumarta MHdopmMaLus.

Bogewmurte Bbnpocu we nomMmorHat 3a
dopmynupaHe Ha KOHKPETHU Luenu, 4pes
npoy4yBaHe Ha HyXauTe ga ce nocTurHart
pe3ynTtatn 3a AICHU U NPUMOXUMU OaAHHMU
3a KOHCynTupaHe.
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Bl 2511 NoeHnmucpuyupaHe Ha yesneesa epyna
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1 OnpenensiHe Ha wm3Bagka OT HacerfieHMeTo, OT
KOSITO LWe ce cbobupaT gaHHUTE.

- B 3aBucumocTt OT MeToda, M3non3BaH 3a
cbbupaHe Ha nHopmaums  —  ganu
KOnMyecTBeHa WKW KadvecTBeHa — We 6bae
onpeneneH CbLo N BPoAT Ha xopaTa, BKNOYEHN
B NPOYYBAHETO Ha HYyXXAuUTE.
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Hali-BceobXxBaTHUAT NOAX04 3a NpoBeXaaHe Ha m3cnegBaHe Ha HyXxauTe e aa ce cbbepe
HeobxogMmaTa WHdopMauus, 4Ype3 MEepKM OCHOBaAHM Ha BbL3NPUATUMATA, a CblUo WU
0OEeKTUBHU UNN apXUBHU U3TOYHULIM Ha OAHHW.

CpepacTBarta 3a cbbupaHe Ha gaHHU 3a NpoyYBaHe Ha HYXXAUTE BKIOYBAT :
* MEeXaHMU3bM 3a npoyyBaHe (Hanp. BbNPOCHUK)

* poKycC rpynu
° Mnpoy4yBaHe Ha CbliecTByBalLUUTe U3TOYHMLM HA OaHHU
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AHanu3 u mbJsiIKyeaHe Ha OaHHU
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*»Ton BKNOYBa BHMMATENEH aHann3 Ha AaHHUTe " TbJIKyBaHe€ Ha KOHCTaTalnuTe.

% CBHOTHOLUEeHMeTo Ha KOHCTaTauuuTte c

pemorpadockuTe  OaHHM  Ha  u3Bagkata  OT
HaceneHWeTo MOXe [a NpeaocTaBy AONbNHUTENHA
UHdopmMauua HyXAauTe OT KOHCYNTMpaHe Ha Moj-
KaTeropuu oT HaceneHueTo.

Korato wnaeHTUduUUMpaHUTE HYXAU Ce NpeBbpHaT B
Leriu 1 cbAbpXKaHUe Ha nporpamMu M ycryru, Toraesa
YCrnyrmte ce  agantupar  KbM  HYXAWUTE  Ha
beHeUUMEHTUTE U TAXHATA NpeLieHKa ce 3acunea.




Memodosnozusi 3a npedocmassiHe Ha KOHCYJImaHMCcKuU
UNIVERSITY ycnyau
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1 KapnepHOTO KOHCYyNnTUpaHe ce PbKOBOAW OT €AWHHU MPUHLUNK U
LenM, KOMTO ca cboOpaseHU cbC cneuncuyHUTe HYXKAOM Ha
LienieBaTa rpyna oT HacesieHMeTo.

CmMaBHa Len Ha KOHCYNTAHTCKUTE YCNyru:

= Aa noakpens uHAMBMAW 3a Aa morat Aa B3emMaTt OTFOBOPHU peLleHuns
OTHOCHO 0bpa3oBaHMETO, 0BY4YEHNETO N 3aeTOCTTa

. ManagingTransition
o Education

e Training

o Employment




. A Mooesn 3a npogecuoHasiHO U npeornpuemMayecKo

rll' i | REFUBLIGC

A KOHCy/ImupaHe 3a couuasiHu npeonpusmusi
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1-Ba cpaza
Hameca Ha npodrecnoHanHUA KOHCYNTaHT

ETan 1: [poyyBaHe Ha Hyxan u  ETan 2: Pa3BuMBaHe Ha yMeHUS

Noanu1cBaHe Ha JOroBop 1 cbanaBaHe Ha rpynaTa Etan 3: OueHka 1 npenopbka

Etan 4. Cb3gaBaHe Ha CouunanHo npegnpusatme ETan 5: busHec nnaH

A 4
e e

ETan 6: [MpaBHW, IKOHOMUYECKM U NCUXOCOLINAIHMU KOHCYNTaLmm
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2 1-ea gpa3a. Hameca Ha npogecuoHanHus
= ey KOHcyrimaHm (1)

OF MACEDONIA

ETan 1: [IpoyyeaHe Ha Hy>O0u U CKrlto4eaHe Ha 002080p

1 OCHOBHUTE KOMMOHEHTU Ha MbPBUS eTan ca.
1. npoy4vBaHe Ha HyXauTe Ha rpynaTta/mHgusmnanTe
7. CKJlroMBaHe Ha OoroBop

1 KoHcynTaHTbT MMma 3a uen ga cbbepe OCHOBHU AaHHUM 3a NUYHKUSA, npodpecmnoHarneH
couunaneH npodgus Ha ydacTHuuuTe. Kno4yoB MHCTPYMEHT: OOKYC rpynu.

)

1 CknouyBaHETO Ha AOOroBOp MEXAY KOHCYNTaHTa W rpynarta npeanpuemadu BKAK4YBa
OoJYakBaHMATa Ha ABETe CTPaHN OTHOCHO:
v CbTPYAHMNYECTBOTO,
v npenocTaBeHUTe ycnyru,
v yecToTaTta 1 NPOAbLIMKNTENHOCTTA Ha CpeLunTe
v €TU4HM BbNpocu (NOBEPUTENHOCT, AOBepue 1 ap.)




2 CH. 1-ea ¢pa3a: Hameca Ha npogpecuoHaslHUs

@ rerusLic

KOHCcysimaHm (2)
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Etan 2: PasBynBaHe Ha yMeHUs U Cb34aBaHe Ha rpynarta

) CbbupaHe Ha uHdoOpMaUUsa 3a 4YrneHoBeTe Ha rpynarta, OTHacsWM ce A0 CNocOoOHOCTU U
YMEHUS.

1 EdpektmBeH nHctpymeHT: SWOT aHanus

1 HeobOxoammo e KOHCYNTaHTBLT [a U3BNeYe 3akniYeHns, CBbP3aHu C 00LWMTE LIEHHOCTHU, LEnun 1
BAPBaHMS Ha rpynaTta , CBbp3aHu ¢ obuiaTa uern.

MHoOro e BeposiTHO Aa 6baat uaeHTndnumpaHu
HeCBHOTBETCTBUATA N pasnuunsaTa mMexay
YIEHOBETE U 3adb/MKEHMETO Ha KOHCYSTaHTa e
Aa NocoYm NoTeHUnanHuUTe pnuckoee 3a
CbBMECTHOTO Npeanpusitme..

Ha 1031 etan e BepoSATHO:
 Oa Bb3HUKHE HyXda OT WHAUBUAYASlHO
KOHCYINTUpaHe,
* YneH Ha rpynarta ga HanycHe.




1-ea gpa3a. Hameca Ha npogecuoHasTHuUs

UNIVERS Ty KOHcyrimaHm (3)
OF MACEDONIA
Etan 3: OueHKa n npenopbKa
=
RESPONSE
1 KapuepHusar KOHCYINTaHT obpaboTBa SURVEY

cbbpaHaTa wWHpopmauma 3a ga cb3gage
aocue 3a oOpaTtHata wuHopmauma 3a
BusHec KoHcynTaHTa.
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Stage 4: Cb3pnaBaHe Ha CouuanHo npegnpusaTue

Ha nbpBaTta cpewa c rpynata Ha couuanHute npegnpuemMadm Ou3HeC KOHCYNTaHTbT
npegoctaBaA MHdopmMauma 3a couumariHOTO npeanpuMemMadyecTBO U HauMOHanNHaTa
npaBHa pamMKa 3a Oa Cce yBepu, 4e TepMuHM Kato ,obwa uen”’, ,ysa3BUMU Tpynu’,
,BKMIOYBaAHE”, ,coumanHa rpmxa”, ,coumarnHa OTFOBOPHOCT Cca HanbfIHO pa3dbupaemun OT

rpynara.
[1o OTHOLLEHME Ha NpaBHaTa paMKa ce Bu3Hec KOHCYNTaHTBLT MOXe Ada AgonpuHece
pasrnexgar crnegHuTe BbNpocu: CbLLO 3a:
» YCIoBuS M npoueaypw 3a cb3gaBaHe Ha v' U3roTBSIHETO Ha YCTaBa,
npeanpusaTueTo, v' cbbMpaHeTo Ha HeobxoaMMMUTE OOKYMEHTH,
» OTHOLUEHUA MeXay YSIEHOBETE, v’ perncrpauusita Ha coumanHoTo npeanpusTme
» (PMHaAHCOBU UHCTPYMEHTMN, B CMMCbKa Ha coumanHoTo

> OCHOBHM U3TOYHULIM Ha JoXoau U Ap. npeanpMemMayecTBo.



= R 2-pa ¢paza. Hameca Ha 6u3Hec KOHcynmaHma (2)
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Etan 5: BusaHec nnaH

N3nbnHeHMeTo Ha coumnaneH OusHec nnaH e TpyaHa 3ajada.

L Mexgy nbpBUTE KITHOYOBU ENEMEHTH,
KOUTO TpsbBa Aa 6baaTt U3dcHEHU ca.
» Mapkarta
» cepanuuieTo Ha npeanpuaTUETo
» npaBHaTa dopma
> WKOHOMMYEecCKaTa aKTUBHOCT




e 2-pa ¢paza. Hameca Ha 6u3Hec KOHcynmaHma (3)
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Etan 5. BusHec nnaH (npoAabIKeHue)

Ha eTana Ha 3anucBaHe Ha paboTHaTa pamMKa Ha npeanpuUATUETO:.

> WN3Non3BaT Ce OaHHW 3a OLUEeHKa a 4feHoBeTe Ha rpynata — ChoCOOHOCTU, YMEHUS U
KBanudpukaunm

» pobaBeHun onncaHus 3a:
°  ycnyruTe unvm NpoaykTuTe Ha NpeanpusaTneTo

°*  Ha4nHU 3a TAXHOTO rpeancrtaBdaHe

» OTpaseHo e counanHoTo Bb3aencTeme Ha npeanpuaTueTo




S 3-ma ¢pa3sa: [pyau nodkpenswu ycsyau
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Etane 6: [[paBHO, MKOHOMUYECKO U MCOXOCOLMANMHO KOHCYNTUPaHe

_l Tpynata unn HemHUTE YneHoBe MoraT [a M3non3BaT Te3n YChyru
cropen HyXauTe cu.

1 OcobeHO koraTo 6eHedUMUMEHTUTE NpUHAANExXaT Ha YSa3BUMMU
coumanHu rpynu napanenHo Ncoxo-couuarnHo KOHCYNTUpaHe Moxe aa
Obae U3KIMHYUTENHO NONEe3HO.
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Cnyxutenu c yBpexaaHus

 ToBa OT KOETO Te ce HyXaasT OT Noakpena OOMKHOBEHO ca CaMOYYyBCTBMETO, a CbllUo WU
GapuepuTe 3a TsXHaTa UHTerpauusa B oopasoBaHUeTo 1 Tpyaa.

[ OcobeHo koraTo OeHedbuUMEHTUTE NpuUHaanexaT Ha yA3BMMM COUManHU rpynu napanenHo
NCOXO-COoLMArHO KOHCYNTUpaHe MoXxe Aa 0bae U3KMIYUTENHO NOMNE3HO :

. 3aCuriBaHe Ha CTeneHTa Ha CaMo4yyBCTBUEe, T.€ XOpaTa C yBpexaaHunda Morat Ada 6baar
o6yquV|, CTblMKa Mo CTblKa OT KOHCYINTAaHTU, KOUTO M3NOon3Bar Moderla Ha I'IonerneHaTa
3ad€TOCT Ha XOpa C yBpexXaaHunA

. aKo ce yCTaHOBW, Y€ CNYXUTEN C YBpeXaaHust € usnpaseH npea peavua bapuepu B pabortaTta
CW, KOHCYNTaHTBbT LWE CEe Haco4M BbpXy YMNpaXHeHUs U OAUCKYCUM 3a Oa MNPOMEHMU
Bb3NPUATUETO 3a Te3n Gapuepm.
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X, N3nonseaHe Ha SWOT aHasiu3 npu KOHcysmupaHe-
UNIVERSITY HPUMepu (2)
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Cnyxutenu 6e3 yBpexaaHus

O KoHcynTaHTbT TpsAbBa ga nogkpens Tesu xopa C uen
NpemMaxBaHe Ha CTpaxoBeTe€ U HECUrypHOCTTa,
CBbp3aHN C TAXHOTO ObLlyBaHE U CbTPYOAHUYECTBO C - act:zsr;nce
Xopa C yBpexgaHus B npeanpusTmeTo.

Self-
awareness

[ OcBeH ToBa, Te MoraTt CblLO Aa ObaaT noAkpensHu u BE”Eﬁ’CITGf
no apyru NOTEeHUMarnHm npobrnemm Ha LotmsENing
npoecnoHanHoTo pasBuTUe, npeg KoOUTo ca
|/|3|'|paBeH[/|_ Higher Greater

energy intimacy

Greater
resilience
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2 N3nonseaHe Ha SWOT aHasiu3 npu KOHcysimupaHe-
UNIVERSITY I-IPUMepu (3)
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O KoHcynTaHTbT, KOWTO paboTM Cc [JoOpoBonuM B couManHUTe MpeanpusaTuss MoXe Aaa
naeHTMdunumpa cTpaxa U HeCUrypHOCTTa Ha XxopaTa No OTHOLUEHME Ha TAXHaTa HacTosia pons
M Ja UM NOMOTHEe [a Ce CrpaBsaT C TAX Ype3 KOHKPETHWN YNpaXKHEHUS U AUCKYCUMW.

‘ Llenta Ha TpaHchopMaLMOHHUTE NPEXNBSABAHMUA Ce NOCTUra Ype3 akTMBHOTO y4YacTue Ha
NHOMBUANTE




