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Summary in English
This document has been developed as part of the implementation of the
Project N2 2.9c.06 23.10.2017 - I SEE “Interregional Social Enterprise
Empowerment” financed under the INTERREG V-A Programme “Greece-
Bulgaria 2014-2020". Main objective of the project is to support social
entrepreneurship in both cross-border regions of Xanthi, Greece and Smolyan,

Bulgaria by encouragement of social entrepreneurship.

As part of all activities within the project two support structures will be
established, one in Bulgaria (Smolyan) and one in Greece (Xanthi). These
structures with appropriate trained staff and tools in social entrepreneurship
will contribute to creation and development of local social enterprises. In
Smolyan the created structure is a part of the Smolyan Chamber of Commerce

and Industry, called Center for encouragement of social entrepreneurship.

Due to a short research has been identified that Smolyan and the other 3
corresponding districts (Blagoevgrad, Kurdzhali and Haskovo) have a very
limited number of registered social enterprises and following conclusions have
been summarized:

- There is a strong need for creation of new social enterprises in all fields
of this area of employment;

- Main efforts should be directed to the training of start-up entrepreneurs
- how to establish and how to run successfully a new social enterprise;

- Connected with the above described if the training of the team at the
support structure in Smolyan - two specialists and consultants such as
financial, social and legal experts;

- In the same time there is a need to introduce modern innovative tools of
the digital marketing techniques used not only by social enterprises;

For these reasons the team in Smolyan CCI has decided to develop two

connected training programmes - one for the staff of the support structure at
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the chamber and one - for the social entrepreneurs. These programmes are
similar, but also to some extent different concerning theoretical and practical

issues of social entrepreneurship.

The content of this document is in Bulgarian language and is following:

1. Introduction

2. Social economy - principles and objectives, social enterprises, good
practices

3. Social economy as alternative economic development

4. Social enterprise

5. Programme for the staff of the structure for encourament of social
entrepreneurship
Appendix 1: Training programme “How to start a company in social
entrepreneurship”
Appendix 2: Regulations of the law on enterprises in social and solidarity
economics
Appendix 3: Methodology for assessment of social addede value

Appendix 4: Law on enterprises in social and solidarity economics

With the developed programmes one 5-day training course for the expert

staff of the Smolyan structure will be organized and conducted.

Attached are the programmes for the staff at the structure — a 5-day training
programme in “How to start a company in social entrepreneurship” and
presentations for the above-mentioned training programme and also important
newly introduced legislation documents concerning social and solidarity

economy in Bulgaria.
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1. BbBEAEHME

KakBo e couumanHa n conmaapHa MKOHOMUKa?

CneundwnyHa cdopMa Ha npeanpueMadectBo, KOATO € HAcoYeHa KbM
HaMUpPaHE Ha peLleHUs Ha OOLIECTBEHWU, COLUMANHM WUIN EKOJIOMUYHU HYXAW,
KOUTO He MoraT Aa 6baaT peleHu caMo C Mas’apHU UM aAMUHUCTPATUBHU
MexaHu3Mn. Tasm cneunduryHa dopmMa Ha NpeanprMeMaYecTBO € HAaCcoOUYeHa KbM
OCbLLECTBABAHE HA COUMANHU AEAHOCTM U/UNK COLUMANHU LESN CAaMOCTOSITENTHO
WU B CbTPYAHMYECTBO C AbPXXABHUTE WM MECTHUTE opraHu. Llenta e ga ce
pasBue couuanHaTa U connaapHa WMKOHOMWMKA KaTo CTOMAaHCKM OTpachbll, CbC
crneuuanHu npasuna 3a:

- nogobpsiBaHe AOCTbMNA A0 3aeTOCT N 0by4yeHune;

- OKasBaHe MOJKperna Ha ysA3BUMUTE rpynu OT O6LIECTBOTO 3@ COLMAJIHO

BK/TIOUBaAHE N CaMOCTOATENEH XXNBOT,

- HaMajiiBaHE Ha COUMaJ/IHOTO HEPABEHCTBO.

2. COUMAJTHA UNKOHOMUKA - NPUHUMIIN N LUEIN, COUMUANTHUN
NPEANPUATUA, AOBPUN NPAKTUKU

2.1 ONPEAENEHMUE

CounanHaTta MKOHOMWKA € eAHOBPEMEHHO 4acCT OT peaniHaTta MKOHOMUKA U
4acT OT rpaAaHCcKoTo 06WecTBO, B KOSTO (PU3MYECKU U/ NNK topuandeckm nuua,
COpYXeHns Ha obpoBoNUM UK APYTrN OpraHn3npaHn cybekTn ocbLUuecTBsABaLM
CTONaHcka JAenHocT B obuwectBeHa nons3a WM peunHBecTUpaT nedanba 3a

NMNoCTUraHe Ha coumnanHun uenu.
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2.2 NPUHUMIIN N LLENN.

B pamkunTe Ha coumanHaTa MKOHOMKUKA Ce Cb3haBa yCTon4yme 6maHec moaen,
KOMTO He ce oKayecTBsiBa Mo pasmepa u chepuTte Ha AENHOCT, @ NOCPeACTBOM
3a4MTaHeTO Ha O6LWKM LEHHOCTU, KAaKBUTO Ca:

- BBbPXOBEHCTBO Ha AeMOKpauusaTa, aHraXXmMpaHo y4dacTme Ha CTPYKTypuTte
Ha rpaxAaaHcKkoTo o06WwecTBO 3a MOCTUraHe Ha coumaneH Hanpeabk,
npasaTa Ha JINYHOCTTA;

- 3aluTa M nNpunaraHe Ha NPUHUMNUTE Ha CONMAAPHOCT M OTrOBOPHOCT,
CcbyeTaBaHe Ha MWHTeEpecuTe Ha u4feHyBawuTe nonssatenn un obuwms
MHTEepec;

- OEeMOKpaTUYEH KOHTPOJ OT CTpaHa Ha 4Y/ieHOBEeTE;

- [0O6pOBOMIHOTO M OTKPUTO YJIEHCTBO, aBTOHOMMS Ha YMNpaB/ieHUETO WU
HE3aBMCUMMOCT NO OTHOLWIEHME Ha NYBANYHUTE OpraHu;

- BJlaraHe Ha M3nuuwbKa OT NMPUXOANTE B yC/yra Ha YJIeHOBETE B CbYeTaHune
C 06WmMa nHTEepec 3a NoCTUraHe Ha uenuTe 3a YCTOMYMBO pa3BUTUE.

Pa3zBuTneTo Ha coumanHaTa MKOHOMMKA Ce OCHOBaBa Ha KoonepaTuUBHMU,
YaCTHU, KONTEKTUBHU COLMANHO-UKOHOMMYECKMN NMHNLMATUBU, OCHOBAHWN Ha
mMobunmsnpaHe n KoonepupaHe Ha pecypcum, OBeEpUeE N B3aMMOMNOMOLL.
[1o6poBONHOCTTA Ha y4yacTUeTo, AeEMOKPATUYHOTO M NMPO3pPayHO CTOMNAHCKO
yrnpaBfieHne U KONEKTUBHUAT n3bop, OCHOBaAH Ha MpaBWIOTO “e€AWH 4YOBEeK -

eanH rnac” npm B3eEMaHE Ha peweHnsa Ca soaen npnHUnMnn.

2.3 COUMAJIHM NPEANPUATUA.

,CouManHo npeanpusaTne e puMaAMYEeCcKO nuue, KOSATO M3BbPLUBA
yCTOM4YMBaA CTOMAHCKa AEMHOCT B MMETO Ha coumanHa kKaysa.”

TepMuHbT ,COUMaAnHOTO npeanpusaTMe” ce € HaNoXun B pasBuUTuTe
nkoHommnkn B EBpona n CeBepHa AMepuka. Ton Ham-obwo ce oTHacsa Aa

pa3Hoobpa3seH Habop OT opraHM3aunn, KOUTO pa3BMBAT CTOMAHCKa AEWNHOCT C
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uen nocTturaHe Ha coumanHu uenum u kKaysum. CoumanHOTO npeanpusaTve e
e/leMeHT OT coumanHaTta nasapHa WMKOHOMWKa. OCHOBHOTO, KOETO OT/inM4yaBa
coumanHuTe NpeanpusaTusa OT TPaAMUMOHHUTE nasapHu cybekTun e, ye Te He
npepasnpegendar usanata nedanba 3a 4acTHa nons3a W pewaBaT pasfiMyHU
counanHm npobnemu.

OCHOBHOTO nMpegHa3HayeHMe Ha CcouManHoTO npeanpuatTme e aa
M3NbAHSABa CBOSATA CouManHa MAM EeKONIOrMYyHa MWUCKUS, KaTo ce CTpeMu Aa
yBenuM4yasa nosIoKXUTENHUA counaneH edekT, Yypes nocTtmraHe Ha puHaHcoBUTE
cn uenu. Moa coumanHa OTroBOPHOCT Ha 6u3Heca ce pasbupa ycTtonymBa
WKOHOMMYECKa AENHOCT U NoeMaHe Ha KOHKPEeTHW aHraXXWUMeHTU OT CTpaHa Ha
npeanpusaTMaTa KbM 06LWWECTBOTO, KAaTO 4acT oT nevyanbata MM ce oTaensa 3a
61aroTBOpPMUTENHOCT WU APYIN COUMANTHU AENHOCTMU.

MpeanpuatTnsaTa Ha coumanHaTa MKOHOMUMKA Ce ynpaBasBaT KaTo
busHec, npomseBexaaTt CTOKM M YCNyrn 3a nasapHaTta MKOHOMMKA U Haco4ysaT
4acT OT CBOUTE peCypCu B OCbLLECTBSBAHETO Ha COLUMATHN N €KOSTOMUYHMU
uenu.

CounanHaTta MKOHOMMKA BKOYBA BCUYKM BUAOBE NpeanpusaTms,
He3aBMCMMO OT NpaBHO-OpraHM3aunMoHHaTa nm dopMa, Cb3gadeHn 1 gencTeawm
npeaMMHO 3a nMoCTUraHe Ha coumanHu uenu. TakumBa ™MoraT pa 6baart
Koonepauuu, MecTHM, camonoanomMarawm ce npeanpusaTusa Uaun rpynm,

acoumauum, B3amMMocnomaraTenHm gpyxecrtea, GoHAAUNN, CAPYXEHUS U APYTU.

2.4 CEKTOPW HA AEWHOCT:

LnMBaLWLKO Npon3BoACTBO,

npon3BoACTBO Ha rnJsjiaCrMacoBun mM3genuAa,

npon3BoACTBO Ha KapTOHEHWU OMNAaKOBKW,

nonurpauyeckm n KHUroBe3Kun ycnyru;

napdtomepuns, 6UNKoBa KO3MeTUKa;

TPaHCMNopT 3a Xopa C YBpexAaHus;
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e yeb-peknama n agmsanH; U3naTesncTBo; pekiama;

® NMPUNOXHO U3KYCTBO, CYBEHUPU, YKPALUEHUNSA, MAapTEHNLUMU,

no3apaBUTENTHU KAapTUUKK;

e NpeaoCcTaBsHe Ha KOMYHasIHO-6UTOBKU YCNYyrn;

® MPOU3BOACTBO HA €N1eKTPOUHCTANAUMOHHN n3genmsa 3a buta u
NPOMULLIEHOCTTA M MPOU3BOACTBOTO Ha MOUATPU 3@ BEHTUNALMOHHN U
KIMMaTUYHU MHCTanaumm, GunTpu 3a ABUraTenm C BbTPELHO ropeHe n duatpum
3a unctn nomeweHma u XENA ountpu (oT cneunanmanpaHuTe npeanpuaTnsa 3a
nvua c yBpeaeH crnyx).

LLInBawKoTo NpON3BOACTBO 3aeMa HanM-ronsaM A8 OT usaioCTHaTa AeUHOCT
Ha cneumnanusnpaHuTe NpeanpuaTusa U Kkoonepauum okono 70% -
NPOM3BOACTBOTO Ha AaMCKa, MbXKa M AeTCcKa KOHdeKuns; cneumanmsnpaHu
obnekna cuctema GORETEX - cneunanHu pabotHu n yHudopmeHu obnekna,
cneunanusmpanu npeanasHu obnekna, CrnopTHM M CKUOPCKU €KUMNK, IOBHU
obnekna, cnasHo n NOCTesbYyHO 6enbo u ap.

CoumanHata WKOHOMWKA KaTo AEMHOCT € MCTOPUUYECKM CBbp3aHa C
HapoAHUTE CcAPYXeHUs n Koornepaumn, KouTo ¢opMMpaT HenHaTa OCHOBA.
LleHHOCTHaTa cuctemMa v NpUHUMNUTE Ha NoBedeHune Ha HAapOAHUTE COAPYXEHUS,
OTpa3eHu B UCTOPUYECKOTO KOONEpPATUBHO ABMXKEHME, Ca CbLUNUTE, Bb3MNPUETH OT
CbBPEMEHHOTO MNOHATME 3a CcouMaiHa MKOHOMKWKA, KOSTO € OpraHm3npaHa OKoJio
Tp® roneMm rpynu opraHumsauuu: Koonepauuu, B3auMocrnomaraTesiHu
APY>XeCTBa U CAPYXEHUS, KaTO OTCKOPO KbM TaX ce aobasaTt v poHpaummte. B
AENCTBUTENHOCT B CBOSI UCTOPUYECKM 3apoanLl Te3n roieMmn rpynu ca B3amMHO
CBbP3aHN U3PaXeHMS Ha eaunH U Cbl, UMMNYJC: OTFrOBOPBHT HAa HAaN-YA3BUMUTE U
6e33aWnTHM couManHn rpynm, 4pes CaMoCTOSTESIHO OopraHusnpaHm GopMm Ha
nomMoL,, Ha HOBUTE YCNOBUS HA XWUBOT, Cb3dadeHM OT pas3BUTUETO Ha
MHAYCTpUanHUA KanutanusbMm npe3 18- u 19-mu Bek. Koonepauuute,

B3aMMoOCnoMaraTeIHNTE APYy>XXeCTBa U APYXECTBAaTa 34 3dlWMUTa Ha UHTEpPECUTE
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Ha onpeaeneHn counanHun rpynn oTpassaBaTt TpUTe HanpaB/ieHUnsa, cnegBaHn oT
TO3UN CTpeMeEX KbM CApPYXaBaHe.

CoumanHata MKOHOMMKA € 4acCT OT peanHaTa MKOHOMMKA, KakKTO MU OT
rpa>aaHCcKoTo obuwecTBo, KaTto PUHAHCOBUTE pe3ynTaTu Ha NpeanpusaTusaTa ce
penHBeCTMpaT 3a NOCTUIraHe Ha coumasnHa uen n 4eMHOCTHU, a cCaMo pa3syMHa 4vacTt
OT THAX Ce M3MNOoN3Ba 3a pexunHum pasxoau. Mo cBosTa (PYHKLUMOHANHOCT,
coumanHaTa MKOHOMMKA e epekTnBHA U B 0b61acTTa Ha CoUManHOTO BK/IKOUBAHe.
CoumanHaTta MKOHOMMKA AaBa Bb3MOXHOCT 3a paBHO y4acCTue Ha WMPOKK crioese
OT HacCeJieHMeTo, KaTto Nno TOo3M Ha4nH Cce pa3indaBa OT KOpMnopaTuMBHATA
MKOHOMWKA, HE3AaBUCMMO 4Ye cybeKkTuTe Ha coumanHaTa MKOHOMUKA paboTaT no

THpProBCKMUA 3aKOH.

2.5 [AOBPU NMPAKTUKU HA COLMNAJTHU NPEANPUATUA.
2.5.1 TNK HA UHBAJTUAWTE ,,MbPBU MAN" - CMOJISIH

e cb3paneHa npe3 1960 r. — cera pabotaT okosio 70 yoseka (49% ca c HamaneHa
TpyaocnocobHocT Haa 50%)

* NpOU3BOACTBEHU crpaan — CmonsaH, YctoBo, CMUNSH

e NpeaMeT Ha AEMHOCT — MPOU3BOACTBO U peanusaums Ha getcka u bebewka
KOHdeKUmMs, TPUKOTax, pbYHO NNETMBO, METano-NpecoBn M34enns, onakoBKU
OT KapToOH U uenodaH;

o chHchmpaHe — OCHOBHO OT nNpon3BoACTBEHATaA CU AEeNHOCT;

2.5.2 PErMOHAJTIHO [AOPYXECTBO 3A 3AETOCT U CTPYKTYPHO
PA3SBUTUE 00

e MNpeaoCTaBsgHE Ha couManHuW ycnyrum 3a ya3BuMu rpynu ypes M4l - Ha
TeputopusTa Ha obwmnHM CMonsH, Yenenape u baHute;
e LlefieBa rpyna — vua C yBpeXAaHUda, CaMOTHO >XMBEEeLWMW Bb3PacTHU Xopa U

APYTU YSA3BUMU FPynu
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®* KbM MOMEHTa Ce NpPeAoOCTaBAT YCN1yrm Ha Bb3paCTHU JInLa.

- AOMalleH NMOMOLWHUK 3a Bb3paCTHN XOpa,

- JINYEH aCUCTEHT

- coumnaneH aCUCTeHT,

e bMHaAHCMpaHe — OCHOBHO OT npoekTn no Ol PYP;

2.5.3 COUMANEH MAIrA3vH - BAPHA

e npegnarat ce wusgenus, nNpousBeaeHW OT nuua c yspexaaHua ot TIK
"PoanHa", KakTo M pbyHO M3paboTeHn CyBeHUpPU OT He3psawm nuua. N3penmnata,
KOWUTO ce npegnaraTt B coumanHuga marasmH, ce napabortsaT pb4HO OT COUMaAHO
ya3BuMU rpynu. Hammpa ce B [lBopeua Ha KynTypaTta u CnopTa;

e NlHMumnaTtmBaTa e 4act oT npoekT "CouunaneH mMarasmH - XMBO Hacneacrso",
KOWTO e peanm3npaH ot CapyxeHue "MoaTt rpaa" ¢ dmHaHcoBaTa noagkpena Ha

O6bwunHa BapHa;

2.5.4 ,CNPU N3OJIALUWMATA HA PA3JINMHMUTE AELA!”

Kamnanuna Ha Mnagexkm kny6 ,A3 MOlA” 3a pgeua v Miagexu c
WHTEeNneKTyanHn un Quandeckn 3aTpyaHeHus, C nogkpenata Ha ®oHaauuns
+MHTerpmpaHo obpasoBaHue”.
lMponeTeH Npa3HUK C MPOU3BEAEHUS HA MNajexuTe u geuaTa:

- KapTnuku - KepaMuka u CTbK0 - PUCYHKMU

CbbpaHuTe cpeactBa ca npenocTtaBeHM 3a AEMHOCTM 3a npeojosisiBaHe Ha
coumanHata wmsonaumsa m nogobpsiBaHe Ha >XMBOTa Ha Jdeua U Maagexu cC
duU3MYEeCKN N NHTeNneKTyanHN 3aTPYAHEHUS U TEXHUTE CeMencTBa — 4pe3 apT
Tepanus, Nncuxoapama, KynmHapHa pabotunHuua v ap.

eTasu nogkpena npuema pasHoobpasHu dopmu. Ta Moxe Aa BKAKOUBA 0byyeHune
B YNpaB/IeHCKN YMEHMS 3@ OHe3n, KOWUTO Le PbKOBOAAT NpeanpuaTuaTa,

npegnarawo yMeHusas B 06/71acTTa Ha YOBELIKUTE pecypcu, TpyAoBOTO
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3aKoHO4aTesNICTBO, 34paBeTo M 6e3onacHocTTa M T.H. nn Moxe pa BKAOYBA
cneunduyHUTE TEXHNYECKN YMEHMUS, OT KOUTO Aa[eHO0 nNpeanpusaTue ce Hyxaae:
NO3HaHMA 3@ TYpUCTUYECKNS BU3HeC, yMeHUs 3a npoaaxxbwu v MapKeTUHr unu
YMEHUSA U 3HAHUS 3@ KOHCY/NTUPaHe Ha HoBoCb3aaaeHn dmpmun. OcseH Toea ECO
nogkKpens coumanHuTe npeanpuaTms Npu HammpaHeTo Ha PMHaHCOoBa noakpena

3a AeAHOCTUTE UM M 3a rapaHTUpaHe Ha AbArocpoyHaTa UM YCTOMUYMBOCT.

3. COLMAJTHATA MKOHOMUKA KATO ANTEPHATTUBHO
NPEANOXEHUE 3A COUMAJTTHO N UKOHOMMNYECKO PABUTUE

3.1 COUMUAJTHATA NKOHOMUKA B BBbJITAPUA

Mo AaHHWM Ha MMHUCTEPCTBO Ha TpyAda W coumanHaTa noantuka B bbnrapus
KbM MOMeHTa (pyHKUMoHMpaT 651nm30 5 000 npeanpusaTnsa n opraHnusauumn, KOUTo
ce camoonpeaensT KaTo ,coumanHn npeanpmatmns”.

CneuwnanusmpaHuTe npeanpuaTua M Koonepaumm 3a xXopa C yBpexaaHus ca
OCHOBHUTE W npeanoymTaHn paboTtopaTtenun 3a xopaTa C yBpeXAaHWus, KaTo B
cneumanusmpaHa paboTHa cpepa Te ce 4yBCTBAT (PU3MYECKM W MOpasHO
3awmTteHn. lHec, 6poAaT Ha cneunanmsnpaHuTe NpeanpuaTms U Koonepaumm Ha
X0opa C yBpexaaHus e 124 no AaHHW Ha AreHuusaTa 3a XopaTa C yBpexAaHus,
HO 3aeTuUTe B TSX HE HAaAXBBLPAAT 5 Xxunagu, B T.4. Xxopa C yBpexaaHus He noseve
oT 2 500, npom3sBexaaHaTa NpoAyKUMSA € MHOrokpaTHO HaMansna — pabotu ce
OCHOBHO LUMBALUKN U34ENNSA HA ULWIeMe, KapTOHaX U NaacTMacoBu Usgenus.
LLInBawKoTO NPOM3BOACTBO 3aeMa HanN-ronsaM 480 OT UssoCcTHaTa AenHOCT
Ha crneymanm3npaHuTe npeanpuatma U koonepauumm okono 70% -
NPOM3BOACTBOTO Ha JaMCKa, MbXKa W AeTCKa KOHMdeKuus; cneuuannsnpaHu
obnekna cuctema GORETEX - cneuuanHum paboTHM u yHudopMmeHn obnekna,
cneumanusavpaHn npeanasHu obniekna, CNOPTHM U CKMOPCKU E€KUMKU, JTIOBHWU
obnekna, cnasHo mn noctenb4yHo 6enbo u ap.
B cTpykTypaTa Ha crneunanuinmpaHuTe rnpeanpuatna n koonepauunm okoso 20%

ca MankuTe npeanpuaTtug, 25%cpepgHuTe 7 OKOJ10 45% ca
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MUKpoNpeanpuaTmaTa. B cbwoTO BpeMe 4yacT OT npeanpuaTusaTa ca CBbp3aHu
ype3 eauH cobcTBeHMK. TakMBa Ca CnydamTe Ha nNpeanpusaTmaTa OT cucTeMmara
Ha Cbto3nTe Ha rnyxuTe B bbnarapusa n Ha Cbto3a Ha cnenute B bbarapus, Kakto
N C 06WMHCKNTE NpeanpusaTuUsl, KOeTo NpaBun Te3n NpeanpusaTus roneMm cnopes
3aKoHa 3a Mankute u cpegHute npeanpuatms — 10 % oT obwmsa 6pon Ha
crieuvanusmpaHnTe NpeanpuaTma n Koonepaumu.

KoonepaTnBHOTO ABUXeHWe B Bbnrapmsa 3anoyBa HenocpeaCTBEHO cref
OcBoboxaeHNeTo Ha CcTpaHaTa npe3 1978 r. cbC Cb34aBaHETO Ha NbpBUTE
3eMefeniCkM, a MNO-KbCHO W 3aHAaATYMUCKKU KoonepaTmBu. KbM HacToawwus
MOMeHT B cuctemaTa Ha LUKC dyHkumoHupaTt 795 koonepauun ¢ 149 761 uneH-
koonepaTtopu. Koonepauumnte ca opraHusupaHu B 33 pervoHasHu U eauH
6paHLWoOBM KOONEpPaTUBHU Cbo3U. 10 OTHOLIEHME Ha pUANYECKUTE Nnua, KaTto
capyxenus, doHaauuu, acoumaumm, perncTpupaHu no peaa Ha 3akKoHa 3a
OpnaAnYEeCcKUTE Nmua C HeCcTonaHcka uen, Moxe aa ce npmeMe, 4e AOKOJIKO Te ca
4acT OT coumanHaTa MKOHOMKWKA ce onpefens oT uennTe, 3a KOUTO € ydypeaeHa
CbOTBETHAaTa opraHmsaumu 1 npeameTa U Ha AenHOCT. KbM HacToawms MOMEHT
rnokasaTesn 3a TOBa e caMoonpeesiasHeTo MM KaTo coumanHo npegnpusatne. KaTto
TakmBa, BWAHO OT JdaHHUTEe no-rope ca ce onpegenunnmn 2 155
npeanpusaTnsa/opraHmsaumm ¢ HectonaHcka uen.

Mpe3 mecey anpun 2012 r. MuHUCTepCcKMAT cbBeT oaobpu HaumoHanHa
KOHUEenuMsa 3a coumanHa MKOHOMMKA. HaumoHanHaTta KoHuenuusa 3a couuasnHa
MKOHOMMWKA € Wu3pa3 Ha NoNUTUYECKaTa aHraXmMpaHoCT Ha AbpXaBHUTe
WHCTUTYUUN Ha Penybnuka Bbnrapusa 3a cb3gaBaHeTo Ha bnaronpuaTHa cpena
3a pasBuTME Ha MoJenu W MpakTUKM 3a coumasnHa MWKOHOMMKA. Ypes
KoHuenuuata ce oyaksa:

e [la ce MoBUWKM OCBEAOMEHOCTTA, CBbp3aHMUTE acnekTUM Ha couunasiHa

KyNnTypa M YOBELIKWN LLEHHOCTH;

e [la ce OTroBOpu Ha BMU3UATA HaA NPaBUTENCTBOTO U NMpUoOpUTETHATa Len 3a

HaCbp4aBaHeE Ha coumasiHaTa MKOHOMUKaA,
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e [la ce pape KOHUEHTPUPaAH WU3pa3 Ha BOJIATA Ha WUPOK Kpblr

3anHTepecoBaHn CTpaHu,

e [ace ocnrypu nnachopMa 3a Ppa3BUTUETO Ha CBbpP3aHUTE C HEA MNMOJINTUKNA,

e [la ce pa3BuNAT CTUMYJIN 3a Cb34aBaHe Ha HOBU NMOoAXoAn 3a

e COUMaNHO BKJ/IHOYUBaAHE,

e [la ce ponpuHece 3a NOCTUraHeTo Ha uenute Ha "EBpona 2020".
CbhuiecTtBeH noTteHumnan 3a pa3sutue B bbarapusa nmat v apyrn dopMm Ha
counanHata MKOHOMWMKAa, KaTO B3anMoCnoMaraTe/IHUuTe Kacum, 3aCtpaxoBaTesiHn
N OCUTYPUTEJIHU C LULMPOKO y4aCTUE Ha rpa>xagaHute Ha npuHuuna Ha
B3aMMHOCT. KbM MOMeHTa Te3un q)Ole/I ca cnabo NMO3HATU, KaToO NPaKTUYECKHN
OTCbCTBa HOpMaTUBHa ypeaba, KOATO Aa pernameHTupa yypeasiBaHeTo u
I,Cl,el\/’IHOCTTa MM B CbOTBECTBUE CbC CbBpEMEHHUTE COLUMNA/THO-UKOHOMUNYECKH

peasniHOCTH.

3.2 COUMANEH ®PAHYAN3UHT.

@OpaHYan3nHIbT 3@ HECTONaHCKa uen u3mckea yHAaMeHTaNHO pasfnnyeH
noaxo4 KbM NpUHUMNMUTE Ha dpaH4vYanm3snHra. TpssbBa ga e CHO KakBO ce mMma
npeasua noa "coumaneH dpaHyansuHr'. KbM gHelwHa aaTta, coumanHus CekTop
npeacrtaBs MHOXeECTBO CBOOOAHWM MHTEprnpeTaumm Ha TepMmuHa. Fonsam 6pon Ha
pasn4yHnTe Mogenu ca 6unm ocbwecTBeHWM o4 MMETO Ha coumanHus
dbpaHyansnHr. Tesm Mmoaenn sapmpaTt OT NPOCTU JIMLEH3NOHHU CNOPa3yMeHns A0
CbBMeCTHU npeanpuatua (joint venture) ¢ pasnmMyHa CNOXHOCT.

TpyAHOCTUTE, KOUTO M3/M3aT Ha npefeH nnaH uasaTt oTTtam, ye Tpsabea aa ce
nocturHe obuwo pasbupaHe n cbrlacMe 3a TOBa KakKBO nMpeacTtaBisiBa
couymasiHmAa ppaHYaM3UMHI 1 KaK Aa 6bae npuioxeH. 3aTpyaAHEeHUsATa, KOUTO
npeyaT Ha pa3BMTMETO Ha CcouManHMsa ppaHYan3mnHr, ca CBbpP3aHun C:

- Jlunca Ha pa3bupaTencrso

- Jlnnca Ha onut

- Jlnnca Ha npuMepHU Moaenu
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- WcTopua Ha HeycnewHn npumepu

- Jlunca Ha MHBeCTMUMK, YNPaBAEHCKN ONMUT U APYIrU pecypcu.

OcHoBHaTa pasfnMka, M ToBa, KOETO MpaBuM BCEKW eauH BUA HecrnonaHcka
opraHusaumsa yHWKanHa, e 4e uenta Ha busHec Mopena e Aa ce Cb3gade
couManHu non3m BMeCcTO napudHu nedyanbu. ToBa e B KOHTPACT C MHOrO
TbpProBCKN (ppaHyYan3n, KOUTO AOCTABAT HAKOW counanHu nnm 6naroTtBopuTenHm
pe3yntatn, HO KOUTO Ca WMHUMAEHTHMU CrNpPSMO OCHOBHMS UM (DOKYC, KOMUTO €
neyanbara.

Ako 6bae reHepupaHa neyanbata B coumanHua dpaHyams, T ce
npepasnpeaens KbM eAHa WAM Apyrn 4acTU Ha oOpraHu3auuaTa, 3a Aa ce
cb3pgagat M Apyru coumanHu noMowm, BMecTo Aa 6baaT npeHacsHW Ha
aKUMOHepUTe KaTo AUBULEHT.

KaTto usno, couuanHuaT QpaHYam3mHr MoXe aa ce aeduHupa KaTo
"aganTtupaHa ynotpeba Ha TEXHMKM OT TbPrOBCKUSA (PpaHYaAMN3UHI 3@ NPOEKTH,
KOWUTO Ca OT NoJ3a 3a counmanHuTe Lesin Ha HEeCTOMAaHCKNS cekTop".
MO-KOHKpPETHO, couuanHuUAT dpaHYam3nHr Moxe pJa ce pasbupa KaTto
KoonepupaHe Ha  OCHoBaTa Ha  [OroBOpPHO  CbTPYAHWYECTBO Ha
AeLUeHTpanusnpaHn npeanpmeMayeckm eavHMuM C  LEeHTpasiHO 3BEeHO 3a
nogkpena, cb3gaBawo eaMHHM CTaH4apTU 3@ KayecTBO M noaabprKawo ot obuia
dunocodpusa. Tasm Koonepaums cb3gaBa counanHuU NON3N U OCHOBHATA AENHOCT
He e CBbp3aHa C nevyesieHeTo Ha napw.

MNMa HAKONKO NPUYMHK, MOpaan KOUTO ppaHYan3mnHr noaxoabT MOXe Aa 6bae
npueBnekaTeneH 3a couuanHuTe npeanpuaTns U HEeNpaBUTENICTBEHU
opraHusaumm, KaTo HanpuMep:

- Pacte coumanHOTO BbB3AENCTBME B CbOTBETCTBME C MUCUATA Ha

KoMnaHuaTa, HO 6e3 pa paspacTBaHe Ha oOpraHum3aumsTa  4pes
TPAANUMOHHO WepapXMYHUS HAYWMH, KOUTO Cb3aaBa O6OpPOKpATU3IBM U

npobnemu
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- WN36sarea npeoTKpuBaHe Ha M3HAYaaHO MO3HATWM MNPUHUMMNMN 3@ BOAEHE Ha
6usHec. M3non3ea Beye M3rpageHOTO HOy-Xay, KOeTo noMara 3a no-
6BbP30TO M NO-/TIECHO CTapTUpaHe

- [laBa Bb3MOXHOCT 3@ MeCTHO ynpas/sieHne, MBKaBOCT U nNpucrnocobsisaHe
KbM KOHTEKCTa n obcroaTencreaTta

- W3nonsea HauumoHanHa opraHm3aumss (CbBMECTHO 3aKynyBaHe, obuwa
noanUTUKa Ha A[OBepueTo, edeKTMBHa KOMYHUKaUMSA, WKOHOMUM OT
mMawaba)

- Cnogensa ycnewHw MoAenn MNo HayuH, KOWTO CbyeTaBa CouManHU wn
¢duHaHcoBK uenn (counanHo Bb3gencTeme U dmMHaAHCOBA YCTOMYNBOCT)

- PaboTn upe3 UCTMHCKM NapTHbLOPCTBA 3a B3auMMHa u3roga, noa obuwa
NAEHTUYHOCT

- TpexBbpnsa BAacTTa U HacbpyaBa NpeaAnpueEMaAYEcTBOTO

3.3 MOAENDBT HA BU3HEC MHKYBATOP

KakBo e 6u3sHec nHkybartop?

busHec wuHKybaTOpuTE Ca oOpraHuM3aunmm, KOUTO Ca HACOYEHU KbM
nognoMaraHe Ha CTapTuvpalimMTe KOMMNAHUK M OpraHmM3aummTe OT paHeH eTan aa
yCKOpSAT pactexa cu. NHkybaTopuTe CbLOo NoMarat Ha CBOMUTE HacCTaBfiiBaHMU
NpeanpusaTMa ga OCUrypAT KanuTan OT WMHBECTUTOPWM Ha aHrenm, OAbpXXaBHU
npaBuTeENCTBa, KoAanMUMM 38 UKOHOMWUYECKO pasBuTMe U APYIrY 3auHTepecoBaHu
WHBECTUTOPMW.

Mporpamnte 3a 6u3HeC WMHKybauMM 4YecTo ce CNOoHcopupaT OT YacCTHMU
KOMMNaHnM nnun obwmnHCKM obpasyBaHmsa n Ny6SNYHN UHCTUTYLMU, KaTO KONEXU
N yHUBepcuTeTu. TsaxHaTa uen e aga noMorHaT 3a Cb34aBaHeTo M pa3pacTBaHETO
Ha Mnaan 6u3Hecn, KaTo WM nMpeaocTaBAT HeobxoauMMaTa noakpena u
(UHaAHCOBU N TEXHUYECKUN YCIYTU.

NHKybaTopuTe ca MHOr0O BaXXHW B >XMBOTa Ha HOB 6uW3HeC, TbW KaTo

npeaocTtaBsaAT MHOrobpomHM nNon3m 3a Te3n npeanpusaTus. MNbpBo, 0PUCHT WU
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npomn3BoACTBEHOTO UM MPOCTPAHCTBO Ce npeasiarat Ha NO-HUCKU Na3apHU UeHN,
a NepcoHanbT UM NpeaoCTaBs CbBETU N Taka HeobxoammMmsa OnNuT 3a pa3BuBaLLUS
ce 6busHec. Te egHaKBO Cb34aBaT CTPAXOTHM MApPKETMHIOBM MNAHOBE 3a Te3n
npeanpusaTmus, Taka 4ye ga uMaT JieCeH A0CTbN A0 PUHAHCUPAHETO.

KoMnaHunte O06MKHOBEHO nMnpeKkapBaT CpeaHO ABe roguHu B 6Ou3Hec
MHKybaTop, Npe3 KOEeTo BpeMe Te 4YeCTo cnoaenat pasxoaum 3a TenedoH,
cekpeTtapu n oduc n obopyasaHe 3a NpomsBoACTBEHO obopyaBaHe C Apyru
CTapTupaliM KOMNaHWW, B OMUT Ada HaAManAT pPexumHuTe U onepaTmBHUTE

pa3xoan Ha BCEKN U Aa OCUTYPAT OrpaHNYYEHN Cbl/lHaHCl/I. Aocera.

NMpeanMmcTBa Ha 6M3Hec uHkybaTop
BusHec wnHKyb6aTopbT nNpenocTaBs pa3HoOOb6pasHM NOA3M 3a HadMHaeluu
npeanpmveMayduy TOKOBa MHOI0, Ye Te Be4ye He MoraT ga 6baat rHopmpaHu npm
3ano4yBaHe Ha 6u3Hec. Te3n npeaMmMCcTBa MoraT Aa BKAKOYBAT:
e MsdcTto 3a paboTta: Hakou nHkybaTtopu npegnarat oduc NpoCTPaHCTBO 3a
6e3nnaTHU UM NoA NasapHUTE LEHW Ha CBOUTE MOpTdEnIHU KOMMNaHUN.
ToBa pewaBa MHoOro npobnemm 3a crapTbnute. OCHOBHO TOBa WM
no3BosisiBa Aa HaMepsaT npodecMoHanHO NpoCTpaHCTBO 3a paboTta Ha
cnyxutenute cm, 6e€3 aa ce Hanara Aa CK4YBaT AOroBop 3a HaeM. ToBa
e 0cobeHO MoNesHo, KoraTo KOMMaHuMsaTa He € CUrypHa KoJIKo 6Bbp30 we
HaManm Npou3BOACTBOTO UK 6pos Ha NepcoHana.
e [locTbn Ao cneunanmampaHo obopyaBaHe: Hakon nHkybaTtopu nHBecTupar
B cneuwanusmpaHo obopyaBaHe, kaTto codTyep 3a moaenupaHe, 3D
npuHTEpK, o60opyaBaHe 3a Cb3haBaHe Ha NPOTOTUNK Un nabopaTopuu 3a
paspabotka Ha codTyep. ToBa obopyaBaHe nmoMara MHOro npwu
MawabupaHeTo Ha KOMNaHMUTE B paHHa AeTcKa Bb3pacT. JocTbnbT A0
ckbno obopyaBaHe W CUMMyNauuMoHHM nporpamm Moxe pa 6bae oT

pewaBalllo 3HA4Y€EHNE NMPpKN 3arno4yBaHe.
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ONuUTHM MeHTOopu: 3a CTapTbNUTE € BaXHO Aa OrpaHuyaT KpUTUYHUTE
rpewkn npu MawabupaHeTto. MoBeyeTo MHKybaTOpwu npegnaraT OMNUTEH
nepcoHan OT yMenn MeHUAXbpu B WMHAYCTPpMATA, 3a Aa MNOMOrHaT Ha
busHec ekmna ga ce KOHUEHTpupa U aa usberHe rpewkun. MHkybaTtopute
0bMKHOBEHO HaeMaT MEeHTOpM CbC cneundunyeH CTtapTupall onuT, KOUTO
MOXe Ja nnoMorHe 3a o06scHABaHe Ha KpuTepuuTe 3a npoueca,
NAaHMPAHETO M B3EMAHETO Ha pelleHuns, Taka 4ye Aa OTK/IOHW HOBUTE
npeanpuvemMadn panedy oT CKbNMUTE FpelKkn, KOUTO Ca HanpasBuan Wan
cTaBanm CBUAETeENmu.

O6byueHne Ha ekcneptu: MHoro bmusHec mHkybaTopu npeanarart peavua
BaXXHWN 6M3HeC 0by4yeHunsi, KOUTO ce NpocTupaT OT NpaBHU CbBETU OTHOCHO
cTapTupalLu AOKYMEHTH, YCII0BMSA 3a BKAOUBaHe unum IP Bbnpocu no obuwim
busHec npeausBuKaTeNCTBa KaTo TOBa KakK ga AOCTaBMM MNpPOAYKT, Aa
YCTaHOBMM KYATypa Ha KayecTBO WM Aa YCTaAaHOBMUM MpoLecu Ha
npoaa>xébum n MapKeTUHT.

CodtyepHu otctbnku: OT CHETOBOACTBOTO A0 YNPABJEHMETO HA NMPOEKTH,
MHKybaTOopuTe 06MKHOBEHO Npeanarat busHec codpTyep, KOMTO noMara Ha
TexHns Mawab 3a craptupaHe. LleHoobpasyBaHeTo M ob6pa3oBaHUETO
0bMKHOBEHO ce npoBepsiBaT M AOroBapsT 3a CTaHAApTHa CTaBKa, KOSATO
Nno3BoJiIiBa Ha NOPTMENTHNUTE KOMMAHUM Aa Nonydat npaBo Ha paboTta.
HubSpot npegnara TO3XM TWN [A0OroBOpPeHOCT Ha nosBeye o1 1000
CTapTupalLy NapTHLOPU MO LEeNns CBAT.

MHoOXxecTBO 6m3Hec ycnyrn: MHoro kato nogobpsiBaHe Ha Ha/JIMYHOCTTa U
n3bopa Ha codpTyep, MHOro MHKybaTopu npeasarat cHeToBoAHU, 6aHKOBMN,
MapKETUHIOBU N MPOU3BOACTBEHM YCNYIK, 3@ Aa NOMOrHAT Ha KOMMNaHumTe
Aa Mawabupar.

AJoctbn Ao Mmucnewm npegnpuemaun: EAMH oT Han-gobpute KayecTBa Ha
busHec MHKybaTopuTe ca HemaTepuanHuTe Mmatepmanu. PabotaTa c rpyna

eaAnHoMunneHn npeanpmneMmaydn, N3noa3BaHETO Ha BPb3KNM 3a CBbpP3BaHE
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C NoTeHUMaaHn KNNeHTn Nnm KIneHTn n y4eHeTo OT APYIrn XOopa OT BallaTa

KoxopTa ca 6e3ueHHM YacTu OT XMBOTa Ha MHKybaTopa.

NHkybaTopuTe ocurypsiBaT pasiM4yHN HaAYMHAEWM KannTanamcTtu, aHrenckm
WHBECTUTOPWN, KakKTO W ApYyrM MeHTopu 3a npeanpuemayun. lomararMky Ha
CTapTupawmTe ¢uUpMM aa cCb3gagat oduUC NpoCTpaHCTBA WM MNpaBHa
eKcnepTmn3a, Te No3BondaBaT Ha CTapTupawmna ga ce CbCpeaoToyn noeeye Bbpxy
ynpaBAeHMUeTO Ha OCHOBHUSA BM3HEC, Taka 4Ye Aa NoCTUrHe ycrnex 3a pekopaHOo

KpaTKO BpeMe.

4. COUMNAJTHO NPEANPUATUE
4.1 COLUMAJIHO NPEANPUATMUE.

TepMuHbT ,,COUMAnNHOTO npeanpuaTHe” ce e HaloXua B pas3BUTUTE
nKkoHomMmnkn B EBpona mn CeBepHa AMepuka. Tonm Hanm-obwo ce oTHacsa Aa
pa3Hoob6paszeH Habop OT opraHusaumm, KOMTO pa3BMBaAT CTOMAHCKa AEMHOCT C
Luen NocTuraHe Ha counasnHu uenm u Kaysum. Bonpekun pasButuTe NpakTUKM BbB
BOZELLM eBponenckn cTtpaHn — BenukobputaHusa, Nepmanusa, Ntanua, onutute
3a gednHUpaHe Ha NMOHATUETO ,COUMANHO NMpeanpusaTne” 3acera He ca AOBEU
A0 un3paboTBaHe Ha eAMHHO onpeaeneHue. Bbnpeku ToBa, HaUWMOHANHUTE
WHCTUTYLUMW WU 3aKOHOAATENCTBA NMON3BAT KPUTEPUM 3@ COLMANHO NpeanpusaTme,
KOUTO nNpeacTaBnsgBaT AOCTaTb4yHO CcTabunHa ocHoBa 3a pas3bupaHe u
pasrpaHnyaBaHe Ha COLUMANHOTO NpeanpusaTMe KaTo NoHATHe.

CoumanHoTo NpeanpusiTMe e eNeMeHT OT couManHaTa nasapHa WKOHOMMKA.
OCHOBHOTO, KOETO OT/M4yaBa couuanHuTe npeanpuaTus OT TPaAULMOHHUTE
nasapHu cybekTn e, Ye Te He nNpepasnpenensT usanarta nedanba 3a yacTHa nonsa
N peliaBaT pasIMyHK coumanHm npobnemu.

OnpepeneHneTo 3a coumanHo NnpeanpusiTMe, KOETO ce n3nos3Ba oT bpuTaHCKOTO

npaBuTenCcTBO (3a NbpBM NbT € Ny6NMKYBaHO B AOKYMEHT Ha MUHUCTEPCTBO Ha
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TbproBusaTa U MKOHOMUKaTa ,CoumnanHo npeanpuatne - Ctpaterua 3a ycnex” ot
2002 rognHa) rnacwu:

»CoumanHoTo npeanpusaTme e 6M3Hec C NpeaMMHO COLUManHU Lenn, YMnTo
M3NNWBHK OCHOBHO Ce penHBecTMpa B Te3n uenum B busHeca mnum B 06WHOCTTA,
BMECTO Ja e BOAEH OT HyXaaTa Aa MakcmMmaupa nedvanbarta 3a cobCcTBeHunUnTe
Ha KanuTana uan akumoHepute”.

Y Hac pedumHUUMA HA coumanHo npeanpuaTve e fajeHa B AOoKaja Ha
BUHIM ,CounanHo npeanpueMadyecTBO M KOHTPO/T HA COUMANHUTE YCyrn B
Bvnrapya n B EBponenckus cbro3”: ,CTonaHcka AeWHOCT, pas3BuMBaHa oOT
IOPUAMNYECKO NNLLE C HECTOMaHCKa uen, nMalla n3paseH counasneH edekT CrnpsaMo
avua oT ysa3BMMKM Fpynu 3a nogdobpsiBaHe Ha >XU3HEHOTO WM  paBHULLE,
ocurypsiBaHe Ha 3aeTocCT, NpeaocTtaBsiHe Ha ycnyru wu/wnm apyrm $Gopmm Ha
noakpena, c uen npeoaonsiBaHe Ha TAXHaTa coumanHa nlonauyms.”
3aKkoHO4aTesNICTBOTO, KOETO ypexaa craTyTa W perynmpa JAenHOCTTa Ha
counanHuTe npeanpuatnusa y Hac e cnabo passuto. B 6barapckoTo
3aKOHOJaTesICTBO NUMCBa seranHa geduHuuMa 3a coumanHo npeanpuatue,
KaKTO WM HOpMU, ypexpaawm craTyTa, dopMmaTta U AEeNHOCTTa Ha COouManHOTO
npeanpusatTme. Hewo noBeye, TepMWHA ,CoumanHo npeanpuatTne” He
cblLlecTBYyBa (popMasiHO B HOpMaTuBHaTa ypeaba Ha cTpaHaTa.

B MWMHANOTO eAMHCTBEHUSAT 3aKOHOAATENIHO perynmpaH TUn npeanpusatms
ca crneuuanusnpaHmTe NpeanpusaTusa n KoornepaunmmTe Ha xopa C yBpexaaHus.

Cnopen 3akoHa 3a MHTerpauuMs Ha XopaTta C  yBpexAaaHus
cneumanusmpaHn npeanpuaTmMsa U Koonepaumy Ha Xopa C yBpexaaHusa ca Tesu,
KOWUTO OTroBapsiT Ha cnegHUTe YCNoBUS:

e PernctpupaHu ca no TbproBCKMs 3aKOH UM MO 3aKOoHa 3a KoornepauuuTe;

e [lponsBexaaT CTOKN UM U3BBbPLUBAT YCYIU;

e /IMaT OTHOCUTENEeH A/ Ha finuaTta C YBpeXXaaHus, KakTo cneasa:

- 3a cneumanusMpaHu npeanpusaTua KM Koonepauum 3a He3psawm U

cnabosmxgawm nuua — He no-manko ot 20 Ha CcTo oT 06LWwKnsa bpon Ha nepcoHana;
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- 3@ cneumanusMpaHu npeanpuaTna U Koornepaumm Ha numua C yBpeneH ciyx -
He no-Manko ot 30 Ha cTo oT 0bwma 6pon Ha nepcoHana;
- 3a cneumanusMpaHu npeanpuaTmMa KW Koonepaumm Ha nuua C  4Apyru
yBpexaaHus — He no-Manko ot 50 Ha cTo oT obwmsa 6pon Ha nepcoHana;
e BnncaHu ca B pernctbpa, BoAeH B AreHumnsaTa 3a xopaTa C yBpexaaHus.

Mo cMucbna Ha 3akoHa 3a obuwecTBeHUTEe MNOopbYUKM CreunmanmsmpaHo
npeanpuaTme Unm Koornepaums Ha nmua C yBpexaaHus e ToBa, KOeTo:
e E pernctpmpaHo no TbproBCKMUA 3aKOH WX 3aKoHa 3a KoonepauuuTe;
¢ /IMa obLwa YMcneHoCT Ha nepcoHasna He no-Masnka ot 10 aywwm;
e [Ipou3Bexaa CTOKM UIN U3BBPLUBA YCAYIU, U
e He no-manko ot 50 Ha cTo oT 06Wwmna 6pon Ha paboTHMUUTE UK CYXUTENUTE

ca nmua C yBpexaaHus.

4.2 COUMAJTHO NPEANPUEMAYECTBO

CoumanHoTO nNpeanpueMadecTtBo € TEPMUH, KOMTO Ce OTHAcs A0 nuue
WU rpynm xopa, KomTto paboTaAT 3a HaMMpaHe Ha WMHOBATMBHM peLUeHUs Ha
coumanHuTe npobnemm B pasnudHu  obnactm  kato  obpa3oBaHue,
6narocbCTosiHME, OKOJIHA cpeAa, HamMansaBaHe Ha 6egHOCTTa, MpaBa Ha 4YoBekKa
n ap. NMoBeyeTo OT NpoekTuTe paboTAT KaTO HEMPABUTENICTBEHN U HECTOMAHCKMU
opraHusaumm, KaTo 4acT OT OpraHm3aumm C HeCTONaHCKa Uuen Wuau

obLecTBeHONONE3HMU Apy>XecTBa, KOUTO Ca U3BECTHWM KAaTo , TPETUA CeKTOp“.

Mma obaue opraHmsaumm, OpUEHTUpPAHM KbM nedanba, KOATO He e
€ANHCTBEHNS OCHOBEH KYpC, @ UMa 1 coumasnHun uenu. Tesm opraHnsaumm CblLlo
Ce cyuTaT 3a CoUuMaIHN NMPOEKTU U Ca M3BECTHU U KaTo ,4YETBBPTU CEKTOP".
ToBa e pa3/nIM4yeH HauyMH Ha MKOHOMMYECKa aKTMBHOCT (nMpaBeHe Ha 6usHec,
CTOMAaHCKa AEeNHOCT), KOSATO CMeCBa HaxoA4yMBOCTTa Ha 6u3Heca CbC coumanHa

MUCNA, yMEsNoTO Cb4e€TaBaHeE U 6anaHc Ha coumanHM U UKOHOMUYECKU Lenun.
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e CoUManHoOTO NpeanpueMaYyecTBo NpeacTaB/isiBa AEAHOCTM, HACOYEHU KbM
pa3peLlaBaHETO Ha BaXXHM 06LEeCcTBEHN NPO6/IEMU, KATO TE3N AENHOCTH
HOCAT W NpMUXoAu 3a nNpeanpueMava.

e To e 6anaHc Mexay opraHuMsauuMnTe C naeanHa Luen u o6UKHOBEHUTe
6U3HEC HAaYMHAHMS, 3al0TO MOXE Aa CE CaMOM3abpiKa U a HOCU

neyan6a M eqHOBPEMEHHO C TOBA [la Nomara 3a Npeolo/IABaHETO Ha

counanHum TpyaHoOCTWN.

4.3 NPUMEPU 3A COUMAJIHO NPEANMPUEMAYECTBO
4.3.1 OTEU MBAH OT HOBM XAH

Otey WMBaH kynyBa 35 KblWM B MOHTAHCKOTO cesio SkMMoBO. B TaXx ca
HactaHeHn noBedye oT 90 Aywwu, nonoBuMHaTa OT TAX Ca fgeua. XopaTa ce
n3abpxaT cbC 3eMmegenve. OTeubT pa3kasa, Ye KoraTo BnacTtmTe ca pewunu aa
cbbapaAT HAKOW OT crpaauTe B HOBWM XaH, TOM ce NpUTECHW/, 4ye We B3emaT
AeuaTta u LWe ' 3akapaTt B AbpXaBHUTE MHCTUTYyuUMU. ToraBa TOW pelwuunn, ye
TpsibBa Aa HanpaBu Hewo, 3a Aa rnm cnacu. Pasbpan, ye B AKMMOBO MMa MHOIO

€BTUHU Kbl N 3anoYyHan Aa rm naKynysa.

4.4 HACDBHPYABAHE HA COUWMAJIHOTO NPEANPUEMAYECTBO

e ECO akTMBHO mnoaKpens Cb3gaBaHETO Ha couMasHW NpeanpusaTmMs KaTo
NM3TOYHWK Ha paboTHW MecTa, ocobeHOo 3a rpynu OT Xopa, KOUTO U3nuTeaT
3aTpYAHEHNS C HaMupaHeTo Ha paboTa no peauua nNpuuMHKU. Te

BK/1OYBAT:
- Mlaau AbNrocpoyHo 6e3paboTHu nuua,

- XOpa C yBpexaaHus
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- XOpa B CEJICKUTE 0BLIHOCTM
- XOpa ¢ Npo6nemMu, CBbp3aHu C NCUXUYHOTO 34paBe,
- 6UBLLM 3aTBOPHULM N MHOIO APYTW.

e Tasu nogkpena npuema pasHoobpasHu popMu. Ta Moxe aa BKNOYBa 0byueHne
B YMPaB/IEHCKM YMEHUS 3@ OHEe3W, KOWUTO LWe PbKOBOAAT MNpeanpusaTuaTa,
npegnarawo ymeHumss B obnactta Ha 4OBELWKWUTE pecypcu, TpyaoBOTO
3aKOHOAATeNCTBO, 34paBeTo M 6e3onacHocTTa M T.H. Mnm Moxe ga BKIOYBA
crneunuyHUTE TEXHUYECKN YMEHMUS, OT KOUTO AAZAEHO Npeanpusitue ce Hyxaae:
NO3HaAHUA 3@ TYpUCTUYeCcKnss busHec, yMeHUs 3a Npoaaxbu u MapKeTUHr Un
YMEHUS U 3HAHUS 3@ KOHCYNTUpaHe Ha HoBoCcb3aaaeHu dpupmun. OcseH ToBa ECO
noakpens counanHuTe npeanpusaTmns Npum HaMMpaHeTo Ha UHaAHCOBa Noakpena

3a AeAHOCTUTE UM M 3a rapaHTUpaHe Ha AbArocpoyHaTa UM YCTOMUYMBOCT.

4.5 COUMAJNTHO NPEANPUEMAYECTBO HA XXEHWUTE.

[ecetunetne cnea nNpUCBEAWMHABAHETO HA CTpaHaTa KbM  06L10TO
€BpONenmcKko  MKOHOMMYECKO  MPOCTPAHCTBO, NpeaArnpueMayecTBoTo  ce
npuMno3HaBa KaTo BCe MO —-3HAa4YMM UMHAMKATOP 3@ MOBULUABAHE
KOHKYPEHTOCNOCOBHOCTTa Ha poAHaTa MKOHOMMKA. BbNpochT 3@ CTUMyNMpaHe
Ha NpeanpMeMayvyecTBOTO, B TOBA YMC/IO U HA XXEHCKOTO MpeanpueMayecTtBo,
KaTo OMNUT 3a pa3pellaBaHe Ha MHOXEeCTBO COLMATHM U WKOHOMWYECKMU

I'Ip06}'leMM Ha HalleTo CbBpeEMUE, € USKNTIOYUTESTHO aKTyallEH.

MpeanpneMayecTBOTO Ce BNMCBa A06pe B XUTENCKUS M360p Ha XXeHuTe.
NaBa wuM HeobxoamMaTta rIbBKABOCT 3@ Cb4yeTaBaHe Ha JIMYHUSA U
npodecrnoHanHns X1nBoT, 0CObeHO No OTHoweHne Ha paboTHO BpeMe, paboTHO
MSICTO, HaTpynaH OMNUT U YMEeHUss B 3eMenenueto. YCnewHute npuMepu
pa3kpuBaT A06pU MPaKTUKKU, KOUTO Ca KJIOYOB apryMeHT, Ye XXeHUTe MoraT Aa

pa3BnBat CaMOCTOdATE/IHA WMKOHOMUYECKA AenHOCT U pa 6baar yCnewHn
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npeanpuemauun. Te TpF|6Ba Aa 6baoat nognoMaraHu aa pa3BuBaTt CTpaTerunu,

MPaKTUKN N Mpexun, 3a Aa YCBOAT NoTeHLUMNA A Ha 6u3HecC HauynHaHuATa CU.

4.6 KOPIMOPATUBHA COLUMAJNIHA OTroBOPHOCT, COLUMAJEH
KOHTPOJ

B3anMoBpb3KkaTa Mexay 6usHec eTtmkaTta u KOopnopaTtmBHata COLUWaJiHa
OTroBOPHOCT Ce npodBsaBa B MHOXECTBOTO ,CI,ECDMHMLI,MM, KONUTO CeE rnpeasarart 3a

onpeensiHe Ha CblWwHOCTTa KU obxBaTta Ha KCO.

KoprnopaTMBHaTa couuanHa OTroBOPHOCT BbB BCUYKU AedUHMUNK Ce
npuema Kato ¢dopMa Ha KOpropaTUBHO CTpaTEermyecko ynpaBfieHME, KOeTo
NoCTaBs CTaHAapTUTE 3a PbKOBOACTBO Ha MO-BMCOKO HMBO, U npeactaBaT KCO
KaTo cucTeMa 3a YynpaBJieHMe Ha B3aWMMOOTHOLLUEHUATA Mexay dupmaTta u
obkpbXxaBallaTa s cpeaa (3auHTEpecoBaHMTE CTPaHU - NMUE WK rpyna, KOSTO
MMa WHTEPECU MpU B3EeMaHe Ha peleHus WaM oT AEWCTBUS Ha JajeHa

opraHusaums).

CoumanHMAT KOHTPOST — TOBa € Bb3AENCTBME BbpPXYy JIMYHOCTTA B
CbOTBETCTBME C rpyrnoBM KNACOBM WM OOLLOYOBELIKM WMHTEPECU, KOUTO Ca
HEMEPWUN n3pas, 0TPaseHn ca B CbOTBETHN HOPMU, 3aauu, LEN N LEHHOCTU U
Cce NpuAabpXaT C NOMOLLTA HAa CUCTEMA OT MONOXKXUTENHU U OTPULLATENHN CaHKLNMN.
Mpn Bcekn CK mMMa HakakBa dopMa Ha MpuHyaa, U3BECTHO OrpaHW4YaBaHe Ha

cBoboaaTa. Mpu CK KOHTPOBT NPOTMYA NO Pas/INUueH HauuH.

[NaBHO opraHmM3auumTe KOHTPOAUPAT CBOUTE CNYXUTENN , HO CbLLO Taka
M cBouTe KNMeHTu. CobluecTByBaT pas/iMyHW BUAOBE OpraHmM3aunm m TaxHaTta
cneunduka ce oTpassiBa Bbpxy dopMuTe Ha KOHTPOs. COUMANHUAT KOHTPOS €
CBbp3aH CbC CbrnacmeTo, C MNpuMHydaTa U C Hecrnas3BaHeTO Ha YCTaHOBEHUTE
LEHHOCTW Ha CbOTBETHaTa rpyna. Ton Moxe aa 6bae ¢popManeH n HedopManeH.
KbM popManHug counaneH KOHTPOs OTHacsMe HanpuMmep, aBTOPUTApPHOCTTA Ha

AbpXaBaTa MU CUCTEMATa OT 3aKOHOBU M MOA3AaKOHOBU HOPMATUBHW aAKTOBE,
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CrnasBaHETO Ha KOWUTO Ce c/iean OT MpoKypaTypaTa, CbAa W MNONUULENCKUNAT
anapaT. HedopManHusaT e cBbp3aH OCBEH C MoAaTa, KynTypaTa, TpaanummnTe u
c obuwecTtBeHOTO MHeHue. CouManHUSAT KOHTPOST € MPOBEPOBBbYHA OLEHBYHA
JIEAHOCT MO CNa3BaHETO Ha YCTAaHOBEHUSA O6LIECTBEH pea U CoLManHNU HOPMKU OT
MHCTUTYLUMUTE, OT FPpaKaaHuTe B YNpaB/IEHNETO, FPaXXAaHUTE OCbLIECTBSABALLM
ce KaTo CreumanHu opraHW, Taka W CMOHTAaHHO OT O6LWecTBeHus pea.
CouManHuAT KOHTPON CaHKUMOHMPA OTK/IOHEHMETO OT HOPMUTE W MoAAbpXa
UusifiocTTa Ha cuctemaTta. Cb3gaBaT ce cneuuMannsvpaHu opraHu, KouTo
npodecmnoHanHo, nonynpodecmoHanHo UM nsusaio Ha obwecTBeHn Havana ce

3daHUMaBaT C KOHTPOJIHA AENHOCT.

4.7 COUMANMHATA WKOHOMMUKA W nNPEANPUEMAYECTBO BbDBB
®UNHAHCOBA KPU3A.

CoumanHa WKoOHOMUKaA- ,[pyna oOT 4YacTHM MNpeanpuaTuUa ¢ oduumnanHa
CTPYKTYypa, HE3aBUCMMM BbB B3EMAHETO HA pELEHUA M CbC CcBo6OAA Ha
YNIEHCTBOTO, Cb3/1aJleHM, 33 Aa 3340B0NSABAT NOTPEGHOCTUTE Ha CBOUTE YJIEHOBE
ypes nasapa, KaTo Npomn3BexAaT CTOKU U MPeoCTaBAT yC/yru, 3aCTpaxoBaHe U
(pMHaHCKpaHe, a B3eMaHEeTo Ha peLlleHns U pasnpeaensaHeTo Ha nevyanburte nnm
N3NNLWBLUTE MEXAY Y/IEHOBETE HE Ca NMPSAKO CBbP3aHM C BIOXKEHMS KanuTan unm
BHOCKMTE Ha U4/IeHOBETe, BCEKM OT KOUTO MMa NpaBO Ha eauH rnac, wiu
HENMpeMeHHO Ce W3BbPLUBA MNpPU MNpuiaraHe Ha [AeMOoKpaTUM4yeH npouec Ha
B3EMaHe Ha peLleHns C y4acTMeTO Ha BCcMUkn. CoumnanHaTa MKOHOMMKA BKJ1HOUBA
CbLLIO TaKa M YacTHU, odULMANHO Cb3AaAEHN OpraHM3aLmn, C HE3aBMCUMOCT NpU
B3€MaHETO Ha peleHMs UM cBoboAa Ha UIEHCTBO, KOUTO Mpou3BexaaT
HenasapHu yciyru 3a AOMAaKUHCTBATa M YMUTO M3NULLIBLLM, aKo UMa TakuBa, He
MoraT Aa 6bAaT M3TOUYHMK Ha A0XOAM 3@ UKOHOMMYECKUTE CYBEeKTU, KOUTO '

Cb34aBaT, KOHTponupaTt unu duHaHcmpart .
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CoumanHomkoHoMmyeckmTe npobnemm, npea KOMTO Ca U3NpaBeHU CBETHLT
n EBpONENCKUAT Cbo3 B YAaCTHOCT B KOHTEKCTa Ha rnobanHa Kpusa, HECUypHOCT
M pUCKOBE, MogHOBMXA WHTEpeca Ha nNoauTuuM U  KU3CnenoBaTe It KbM
coumanHaTta nkoHommka. Kpusarta cbC 3aeTocTTa, pacrtawarta 6eaHOoCT U pUcK oT
6eaHOCT, 3acuMnBaWOTO Ce HepaBEeHCTBO Ha (doHa Ha pas3nnyHuTe POpMU Ha
AbpXaBHa MHTEPBEHUMS AoBeAoXa A0 BolaBaHe Ha 6oaXeTHUTe No3nymm Ha

AbpXaBute, MEPKN 3a NKOHOMUN U cnab pacTex.

B TO3M KOHTEKCT pa3BUTMETO Ha CeKTopa Ha coumanHaTta MKOHOMMKA Ce
npeBbpHa B e4MH OT BoAeLwnTe NOINTUYECKM NMPUOPUTETN Ha EBponenckus cbios
(EC), KakTO 1 B LEHTbp Ha NOJIMTUYECKMSA U coumaneH AHEBEH pej Ha peauua
eBponenckn avpxasu (®PpaHumsa, WUtanusa, benrusa, WUcnaunusa, lMonwa, ap.).
Moakpenata 3a pa3BUTME Ha WUHMUMATUBUTE Ha cybekTuUTe Ha coumanHarta
MKOHOMMKA Ha MeXAyHapoaHO HMBO, M3BbH EBpona, Cbwo € BHYyLWWUTEHA

(Kanapga, bpa3snnusa, ApXxeHTuHa, ap.).

[HewHaTa MKOHOMNYEcKa U dMHAHCOBA KpuM3a OLLEe MoBeYe M3BEXAa Ha
npeaeH njaH KJ4YoBOTO 3HAYEHWE Ha NpeanpueMayeckarta AernHoCT U ApebHus
6M3HEeC, OT KOMTO Ce OYakKBa [a WU3MbAHAT ponATa CU Ha ABUrates Ha
CbXWUBSABAHETO HAa MKOHOMMKAaTa M O6LWECTBOTO KAaTo LAMO, BKIOYUTENHO Ha
TAXHOTO CNeAKpU3MCHO pa3BuTMe. CBeTOBHATa CTOMaHcKa WCTopusa [AaBa
MHOXECTBO MPUMEPU KaK >XeflaHMeTo Ha xopaTta [a Cb3A4aBaT WM ynpaBnasaT
cobcTBEH 6M3HEC, NOEeMalikn onpeaeneH puUck, € OCHOBHA ABMXeLla cuia Ha
CbXWUBABAHETO HAa WKOHOMWKUTE CNeA peuecum n Kpusn. [HewHaTa Kpu3a
noctaBa npeanpueMayeckaTta KynaTypa, YCeT U MNoBeAeHME Ha YOBEYEeCTBOTO
npen noAobHM Npeau3BMKATENCTBA, HO B HOB, MO-CMNOXeH W chneunduyeH
KOHTeKCT. Kpun3aTa ce oTpassiBa MHOIMo HEraTUBHO M Ha OTBOpPEHaTa M 3aBUCMMA
OT 4yXAM KanuTanu U nasapu 6barapcka WMKOHOMWKA. WMHOBaTMBHUTE U
NPOAKTMBHO JeNCTBAlWM O6bArapcku npeanpueMaym ca eauH OT OCHOBHUTE
dakTopn 3a U3NM3aHe Ha CTpaHaTa OT Kpu3aTa M OT TAX Ce OYaKBa Aa UrpaaT

Ba)Ha poNs B HEWHOTO CNeAKPU3UCHO pasBuTMe. XXU3HEHO BaxHaTa 3a
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bbnrapmna npegnpuemMayecka akKTUBHOCT Ce M3pa3sBa KAKTO B pa3BUTUETO Ha
npomseoactBa wm ycnyrm, KOWUTO MoOrat Aa npeoaonedtr TpyaHOCTUTE U [Aa
ouenedTr, Taka nu B CTapTUpaHETO Ha 6busHecn B HOBU U nepcnekTMBHM HULWIMN,

KOWUTO Ce nosiBaBaT Npu “OTAENSHETO Ha MKOHOMKKATa OT AbHOTO".

[lo nosiBaTa Ha NbPBUTE CMMNTOMU Ha Kpu3aTa bbnrapckata MKOHOMUKA
otbenasBawe ANHAMUYEH MKOHOMWYECKM pacTex, MoAaKpeneH OT cTtabwunHaTta
dunHaHcoBa cuctema, bbNrapckoTo NpeanprueMayecTBo NO BPpEME Ha KpusaTa U
KaTo ABWraTten B CTpaHaTa W Hal-Be4ye OT rosieMms 06eM 4YyXxam MHBECTULUMN.
BpyTHMAT BbTpeleH NpoAyKT HapacTBawe npean BCUMYKO HnarogapeHue Ha
pacTexa Ha TbproBusitTa C HeABMXUMU MMOTU, HPMHAHCOBOTO NOCPEAHNYECTBO,
CTPOUTENICTBOTO, CBbP3aHUTE C TAX AenHocTM wu apyrm. Kato cTpaHa ¢
pa3BMBallla C€ N CUJIHO OTBOPEHA MKOHOMUKA Bbbnrapmsa He MoxXxele Aa oCTaHe
N30/MpaHa OT CBeTOBHATa Kpu3a OcobeHO MHOro Kpm3aTta 3acerHa Kanurtasno- u
MaTepuanoeMKMTE MbpBOEWANIOHHM WUHAYCTPUM  KATO MUHHOAO6MBHaTa,
MeTanyprmyHata M XuMMmyeckata — OCHOBa Ha 6bnrapckusi eKcrnopT, KOWTO
NbPBU M3NUTaxa HeraTMBHUTE NMOCAeAMUM Ha OFPAaHMYEHOTO BBHLUHO TbpPCEHE.
MocTeneHHO HaMans M BbTPELWHOTO TbpceHe CeKToOpu KaTo XOTENMEPCTBO U
PECTOPAHTbOPCTBO MOCNEAHUN N3NNTaxa HEMHOTO BAINSIHME, HO 3a CMETKa Ha ToBa
3a TAX ce o4vakBa no-6aBHO Aa ce Bb3CTAHOBAT cneg Hesa. O6wo B3eTOo
CeKTopuTe, KOWTO NOCTpajaxa HaW-MHOro OT Kpu3aTta, 6saxa Te3nm, KouTo
oTyMTaxa HaW-ronsMm pbCT Npean Hesd, a WMMEHHO - NpeauMHO €eKCNOPTHO
opueHTupaHuTe. Ha Ta9x obaye MHOro MakpoMKOHOMUCTWU Bb3fnarat o4yakBaHUS

Aa CTaHaT ABUTraTeEINTE Ha U3JTIU3AHETO Ha CTpaHaTa OT Kpu3aTa.

Kato usino mMoxe pga ce Hanpasu u3BOA4, 4Ye bbarapuma HsaMalwe scHa
cTpaTerus 3a nognoMaraHe Ha 6barapckmsa 6usHec ga ce CnpaBu C Kpm3aTa U 4a
Aage cBOs MPUHOC B CNeAKPU3MCHOTO pa3BUTME Ha CcTpaHaTa. A noaobHa
noakpena e HyXxHa u Ta Tpsabea ga 6bae cbobpaseHa C XapakKTepUCTUKUTE U

NMPNOPUTETUTE Ha CNEAKPUINCHOTO pa3BUTUE N OYAKBAHUTE MPOMEHU, KAaTo Ce
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OTUUTA NMNOTEHUMAaNBbT Ha BOAELWLNTE dI)MpMM N CEKTOPU, TAXHATA MHOBATUBHOCT U

0TPacnoBu cneunduku.

OcBeH 06eKTMBHUTE TPYAHOCTUM B YCNOBUSATA Ha Kpu3a, CBbpP3aHU CbC
CBMBAHETO Ha nMasapuTe, chnaga Ha nopbykuTe U MexaydupmeHaTa
3a4bXHANOCT, 6bNrapckute npeanpmemMaydmn ce cbnbckeaTt n ¢ NnpobneMun, KOUTo
B MO-BMCOKA CTeneH noanexaT Ha ynpasieHune. TakmBa ca: TPyAHOCTUTE C
HaMMpPaHeTO Ha HaAdeXAHW MapTHbOPM, BJIOWABAHETO Ha JIOSAHOCTTA Ha
NapTHbOPU U CAYXWUTENWU, TPYAHOTO NOAAbPXaHe Ha Mopana Ha nepcoHana u
Ap. 3a pa3spewaBaHeTo Ha wuaeHTUuduumpaHmTe npobneMm unM noHe 3a
obnek4yaBaHeTO Ha HebnaronpuUATHUTE UM Bb3AENCTBUS PUPMUTE CE HYXAAAT OT
noseye ueneso cbbpaHa M aHanusmpaHa wMHdoOpMaums, obMaHaA Ha ONUT WU
MHEHUS C npeanpueMadn, MeHUOXKbpu, KOHCYNTaHTM WU aHanu3aTopu, a Taka
CbLLO N TbpCEHE HAa HOBU Bb3MOXHOCTU U (DOPMU HaA CbTPYAHUYECTBO.

BbnrapckoTo npeanpmeMavyecTBo € OCHOBHA ABMXela cuia Ha coumanHo-
WKOHOMNYECKOTO pa3BuTue B bbarapyus M Ha KOHKYpPEHTOCNOCOOHOCTTa Ha
6bnrapckata WMKOHOMMKA Ha MeXAyHapoAHO paBHuWe. 3a na ouenest B
yCcnoBusiTa Ha WMKOHOMMYecKka M duMHaAHCOBa Kpu3a W 6baaT ABUraTtenn Ha
CNneakpu3nUCHOTO pasBuTtune, b6bnarapckute npeagnpuemadn n MCI Tpsbesa Aa
6bAaT aKTMBHO MOAMOMOrHaATU OT AbpXXaBHM, OPaAHLIOBM U HENPABUTENICTBEHN

MHCTUTYUUN N OpraHn3auunn.
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5. NMPOrpPAMA 3A OBYYEHME HA TNEPCOHAJIA HA LEHTBPA 3A
HACBHBPYABAHE HA COLUMAJTHOTO NPEANMPUEMAYECTBO

YyactHuuMTe B 06yYeHMETO ca npeacTaBuUTENM Ha CTPyKTypaTta 3a
HacbpyaBaHE Ha COLUMANHOTO NMpeArnpeMayvyecTBo — ABaMa eKCrnepTu, HasHauYeHu
Mo NMpoOeKTa U KOHCY/TaHTU KbM LieHTbpa — eKkcrnepT No CYETOBOACTBO, COLManeH

pa6OTHMK M eKkcnepT no rpnan4ecka rnomMoLl.

ObyueHneTo e npeasmaeHo ga ce nposeae no 5-agHeBHa nporpama, C
KOSATO obyyaBaHUTE Lie ce 3ano3HasaT nogpobHo B 10 moayna 3a cTapTUpaHe Ha
cobcTtBeH 6busHec B obnactra Ha CoOUManHOTO MpeanpueMayecTBo - C AeceTTe
CTbMKW MPU CTapTMpaHeTo Ha cobcTBeH 6M3HEC, C OCHOBHUTE EJIEMEHTU Ha
Ou3HeC NnaHa Ha couManHOTO NpeanpusaTue, NpaBHaTa U CYETOBOAHA paMKa 3a
CTapTUpaHe, WHCTPYMeHTUTE 3a QUHAHCKMpaHe npu cTapTupaw, 6usHec,

MapKeTUHI 1 npogaxba.

NMPUJIOXXEHUE 1: MNMPOIrPAMA 3A OBYYEHMUE ,CTAPTUPAHE HA COBCTBEH
BU3HEC B OBJIACTTA HA COUMAJTHOTO NPEANPUEMAYECTBO"

NMPUJIOXXEHUE 2: 3AKOH 3A MNMPEANPUATUATA HA COLUMAJIHATA #“
COJINMAAPHA MKOHOMMUKA

NMPUJIOXEHUE 3: MNPABWIHUK 3A TNMPUNIATAHE HA 3AKOHA 3A
NPEANPUATUATA HA COLUWMATHATA N COJTIMAAPHA NKOHOMUKA

NMPUJIOXXEHME 4: METOAMKA 3A ONPEAENSIHE HA COLUMAJIHO JOGABEHA
CTOMHOCT
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