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1. AEONHNUUMNN 3A BU3HEC INJ1AH

NMncMeH AOKYMEHT, ONUCBalL ecTecTBOTO Ha busHeca, cTpaTerusTa 3a Npoaaxoéwu
N MapKeTUHr, dMHaHcoBaTa OCHOBA M NPOrHO3MUTE 3a NPUXOAUTE N pa3xXoauTe.
Habop OoT AOKYMEHTM, NOArOTBEHU OT PbKOBOACTBOTO Ha pupmaTa Cc uen aa
0606WwKM cBOMTE onepaTUBHU N PUHAHCOBK Lenun 3a 61M3KOTO bbaeLle.
KoraTto € noAroTBeH 3a BbHLWIHATa ayamtopus, 6u3HeC nnaHbT pa3rnexaa
MMWHANOTO, HAaCTOSALWETO M OYaKBaAHOTO 6baello NpeacTaBsHe Ha pupmaTa.
CbAbprka NPOrHo3Hum 6anaHc, oTyeT 3a NPUXOAUTE N pa3xXoanUTe U aHaNn3 Ha
NapuyHUTE NOTOLMN.
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[MTMCMEeH OOKYMEHT, KoUTo noapobHo obdAcHsBa Kak eamH HOB 6u3Hec Lwe
NOCTUrHe uenunte cu. lNpeancrtaBeH e NNaHbT 3a OCbLLEeCTBABAHE Ha
3a/a4unTe Ha dupMaTa OT MapKeTUHrosa, GUHaHcoBa N MPYHKLUMOHAHA
rnegHa Touka. MoedaTta e ga gaae Bb3MOXHOCT Ha co6CTBEHUUMTE aa
nMaT No- CTPYKTypupaHa npeacraBa 3a NoTeHuManHUTe pas3xoau,
CBbp3aHun C onpeaenieHn 6nsHec peleHus.
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Mo)xew nv aa MmHew 6e3 6usHec nnaH? [a, pa3ébupa ce.
LLlaHcoBeTe aAa ycneew 6e3 Hero obaue, ca manku. 3awo?

Bu3HecC niaHbT NoMara ga CTpyKTypupaw MUcniuTe cm 3a busHeca, Aa
neduHupall ceouTe uenun, npoaykKTu n NOTEeHUMANHU KJIMEHTU, KaKTO U
O3 NporHosuvpaw npmxoamnTe U pasxoamTte, CBbpP3aHU C pa3BUTUETO Ha
6u3Heca T B KpaTkocpoyeH nnaH (4o 3 roguHu).

3a aa ycneew, Tpsa6bea aa cn aobpe noaroTteeH, Kato pa3paboTBaHETo Ha
6busHec nnaH TM gaBa enHa cepmo3Ha OCHOBA 3a TOBa.
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2. CTPYKTYPA HA BU3HEC INJIAHA
2.1. Pe3oMe- KpaTKO npeacrtaBsiHe Ha pmpMaTa, HEMHUTE Lenn um
KOHKYPEHTHU NpeanMCTBa, KakKTo U MJIaHOBETE 3a pacTex.

2.2. OnucaHue Ha 6M3Heca- onmMcaHne Ha ToBa, C KOETO Le ce
3aHMMaBall, KaKBoO We pasnn4yaBa busHeca M OT ApYyruTe u oT
NoTeHUManHUTe nasapu.

2.3. AHanu3 Ha na3sapa- OT CbLEeCTBEHO 3HAaUYeHNe npeau
cTapTupaHeTo Ha bM3Heca e Aa ce Npoy4ym ecTecTBOTO Ha CEKTopa, B
KOWUTO NnaHMpall aa ornepupall, XxapakTepucTtukuTe Ha nasapa um
KOHKYpEeHUMATa, CTPpYKTypaTa Ha nasapa.

2.4. OpraHmsauusa v ynpasJsieHue Ha ¢dpupmMmarta- Tpdabsa aa
npeLeHnw opraHmsaLlnoHHaTa CTPYKTypa B NpeanpudaTueTo.
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2.5. Ycnyrm vnamn npoayKTy - onncaHme Ha ycnyrmte nnm npoaykKTuTe,
KOWUTO We npoaasaw. Tpsabea Aa onuiwell n XXU3HeHUs LUKb Ha
NPpoAYKTUTE UNWU YCNYITUTEe, KakKTo U LeHuTe.

2.6. MapkeTvHr v npoaaxbm - Nno KakbB Ha4YMH LLE peknaMmpall
bu3Heca cn 1 e CTUrHew Ao TBOUTE K/INEHTMU.

2.7. BpeMmeBu rpadumk - npencraBsgd CpoOKOBETEe 3a U3MNbJ/IHEHME Ha
OTAeNHUTE 3aa4n B paMKUTE Ha NbpBaTa roamHa ot paboTaTta Ha
dbunpmarTa.

2.8. ®DMHAHCOB NMJ1aH - Hal- Ba)kHaTa 4YacT oT 6busHec nnaHa. Tpsbea
Aa onuuwelw NbpBOHAYasIHUTE pa3xoamn, N3TOYHULUNUTE HA PUHAHCUPaHE,
NPOrHO3M 3a Napu4yHM noToum n banaHc Ha pupmaTta.
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3.1. PESBIOME

KakBa e TBOosAATa 6u3HecC naed, yHuKanHa num e?

Koun ca TBoUTE LeneBn KINEeHTn?

KakbB nasapeH o6eM n TeMnoBe Ha pacTex npeaswxaall?

C KakBa KOHKYypeHUus e ce conbckal?

KakBa e HeobxogmnmaTa cyMa Ha MHBECTMUMUATA 3a CTapTupaHe?

KakBu ca uenute ™1 3a busHeca?

KakBa e oueHKaTa T 3a HyXaaTa oT dUHaHCcupaHe?

KakBu ca nporHo3uTe T1 3a npogaxburte, pasxogunte, nevanbara?
PasroBapsin M Cu1 C NOTEHUMANTHU KJIMEHTU U KaKBO € TAXHOTO MHeHune?
KakBu KaHanu 3a anctpmbyumus we minonlssaw?

KakBu ca Bb3MOXHOCTUTE U NMOTEHUMANHNUTE pUCKoBe?

KakBa we 6bae ynpaBneHckaTa CTPyYKTypa Ha pupmaTta?

Hakpasi- pesyntatute oT 6M3HeC njaHa U oT KakBuU (PMHAHCOBU CpeacTBa We
nMall Hy>xaa?




interreg ’Zg:

Greece-Bulgaria
European Regional Development Fund CM OJ]HHCKA
| _ S E E THPTOBCKO MIPOMUIIIJIEHA IAJIATA

3.2. OMNCAHUNE HA BU3HECA
LlenTa e ga npenocrassa NpoAYyKT UM yClyra, KOUTO Aa NpeBb3XoxaaT
nasapa B MoMeHTa. OCHOBHUTE BBLMPOCU B Ta3n 4acT ca.:

Kou ca KpalHUTE TN KJIMEeHTN?

KakBu ca TeXHUTE HYXAun?

KakBa e nobaBeHaTa CTOMHOCT 3a noTpebutennte oT npoayktute/
yCnyruTte, KOuUTo npeanarawu?

KakBn KOHKYPEHTU NpoAYKTU Cce npeasaraT Ha nasapa?
KakBu ycnyru/ nogapbxka e npeasoxuil?

KakBu rapaHuumn Moxell ga npeanoxuu?

KakBu ca npeanoctaBKUTe U pa3BUTUETO Ha HOBU NPOAYKTU?
[MpuTexaBall 1M NnaTeHTn UNn NNUEH3n?

KakbB a8 oT npogaxxbute odaksawl?
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NaszapHa cerMeHTaLusa Ha Na3apa Ha NOTPebUTEesICKU CTOKM:

- MecTtononoxeHue: rpaa/ ceno, 6pon N NABbLTHOCT HA HACeNIEHNETO

- [leMorpadun4d: Bb3pacT, nosa, goxoam, npodecnoHaneH npopun

- Ha4MH Ha XXUBOT: aKTUBHU TUMHENOAXDbPU NN MEHCMOHEPU, MANKU C
aeua m T.H.

- [MoBeAgeHUe: YyecTtoTa Ha M3NOM3BAHETO Ha AaAeH NPOAYKT UK YCNyra,
NPUIOXEHNA U Ap.

- [TokynaTenHun HaBuUKU: NpeanoyYmTaHme KbM onpeaeneHn MapKku,
YyBCTBUTENHOCT KbM LieHaTa
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Na3zapHa cerMeHTaLuMs Ha Nna3apa Ha MHAYCTPUAJIHU CTOKM

- demorpadwus: paamep Ha dpupmute, BUA UHAYCTPUSA, MECTOMNOJI0XKEHNe
- JenHOCTN: HUCKO, CpeJHO BMCOKO TEXHO/IOMMYHMU

- [MokynaTenHun HaBnUWU: LEHTPann3npaHo Unun AeueHTpasn3npaHo
cHabasBaHe Cc NpoAyKTW/ ycnyru, Kputepuun 3a n3bop Ha A40CTaBUYNLN

- CUTYaUMOHHWM HaBULUW: CMELWHOCT U pa3Mep Ha NOPbUYKUTE

Cnen TOoBa, naBa ONMCaHMUETO HAa KOHKYpeHUuuaTa n gedunHmpaHe Ha
HEMHUTE CUNHN N cnabu cTpaHn. Tpsabea ga CbnocTaBu TBOATA PuUpMa
C KOHKYpeHuusaTa.
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3.4. OPTAHU3ALUNA U YINTIPABNIEHUE HA ®UPMATA
Han- Ba>XHOTO 3a ycrexa Ha bu3Heca TK e xopaTa, KOUTO ro rnpassaT, Aa
ca 3Haewwm, Mmoxeln. NpodecnoHanHUAT noaxon KbM paboTtata MoxXxe Aa
ce NpU0XKM Ha NpaKTMKa CaMO OT MEHUIAXbPU U CNYXUTENMN.
CeMenHUAT 6M3HEeC e B OCHOBATa Ha MUKPO- N MaNkKUTe NpeanpusaTums.
XapaKTepUCTUKUTE Ha MOXELLUMAT yrnpaBleHCKM eKnn ca clegHuTe:
O6lwa Bn3ng:

- Bcnukn nckat ga ycnesr;

- [lonbaiBalin ce KayecTtBa U CUJTHU CTPaHWU;

- He no- Manko oT TpMMa, HO He rnoBeye OT LeCT AYLUNn;

- MoTnBupaHu ga 6vaaTt 3aeaHo B 40OpU U NOLWN BPEMEHA;

B Ta3u yacTt Ha bu3Hec nnaHa TpsabBa Aa onuuwew CTpyKTypaTa um
opraHmsaumdaTta Ha pupmMaTa, Aa npeacraBuil HAKpaTKO yrnpaB/ieHCKNs
nepcoHan, Aa onuwew napTHbOPUTE aKko MMa TaKuBa.
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3.5. YCNYIT AJIN NPOAYKTMH

B Tasu yacT cnensa Aa onuuiell nogpobHO KakBUM TOUYHO NMPOAYKTU
NN yCNyru we npeanaraw Ha 6baewmte cm KnneHTn. Tpabea aa
NpeacCTaBULL XU3HEHUS LUKDBN Ha NpoaAyKTUTE/ yCnyrute u
eANHUYHUTE UM LeHU. [la nocounLl oT KbAe e ce cHabassal
CbC CYpOBWHM U MaTepuanaun, ako cTaBa BbMpoc 3a Npomn3BOACTBO.
[lo OTHOLWIEHME Ha YCNYyruTe- KakBo LWe BKOYBA CbOTBETHATA
ycnyra v KakBo LLie € HeobXoAMMO 3a HEMHOTO NpeaoCcTaBsHe.
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- MpoMouma: Knacnyecka pekiama BbB BECTHULMN, paano, TeENEBU3US;
ANpEeKTeH MapKeTUHr (IMCTOBKK, bpollypun); Bpb3KK C 06LLECTBEHOCTTa;
N3n0XXbun, NnaHampun n Ny6NNUYHN N3ABNEHNS; MOCELLEHUS NPU KITUEHTMN.
- MACTO- Ype3 1M3Moa3BaHeToO Ha KakKbB KaHasl 3a Auctpmbyumsa we
npodasall. Auctpnbyumnata busa: AMpeKTHN npoaakbu nnm ypes
MHOXECTBO areHTMu.

Bb3MOXHOCTUTE 3a npoaaxbu ca: Tbproeum Ha eapo n apebHo,
Mara3mHu, TbProBCKM BEPUTU, Ype3 TbProBCKN areHTn, AMpeKTeH
MapKeTUHI, Ype3 Cb34aBaHETO HAa KON LEeHTbp, MHTEPHET N APYr.
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3.7. BPEMEBU TFPA®UK

BpeMeTo 3a U3nNb/IHEHNE HA OTAENTHUTE AENHOCTU NMPU CTapTUPAHETO U
pa3BuUTUETO Ha bmu3Heca cneasa ga 6bae ACHO npeactaBeHo. OOKYCbT
cnenBa Aa 6bae NoctaBeH BbpPXy OCHOBHUTE CbOUTUSA, KOUTO Ca OT
3HauYeHue 3a NOCTUraHe Ha pe3ynTaTuTe, 3aJ0XXeHU B CaMOTO Hayano.
Han- 4ecTo ce nsanonsea Taka HapeyeHaTa gmarpama Ha [aHr, KaTo
BpeMeTo ce pa3zbuBa Ha ceaMmmum nnm Meceun, B 3aBUCUMOCT OT
n3bpaHusa nepmoa Ha OTYETHOCT.



interreg A 5’@,'

Greece-Bulgaria
European Regional Development Fund CM OJ]HHCKA
| _ S E E THPTOBCKO IPOMMILIJIEHA MAJIATA

3.8. PMHAHCOB IJ1AH

Han- BaXHUTE eneMeHTU Ha BU3HE
nanun TBosTa busHec naesa mMc
NONy4YnLl BbHLWHO dUHAHC
B Ta3n yacTt cneasa ,Ela.,g
6busHeca, KaTo pa369
3a NpUXOAUNTE

6anaHc.
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BHUMaHMETO!



