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1. YMIPABJIEHWE HA NTHOOPMALIUATA

Bcaka eaHa 6U3HeC opraHmMsaumd ce HyXaae oT pas/imdHa nHdopmauyus.
CbLuecTByBaT pas/inyHn MHPOPMALMOHHN CUCTEMU, KOUTO 06CyXBaT
OTAENHU rpynn U QYHKUUMN.

NWHdopMaumdaTa, KakBaTo 4 No3HaBaMe AHeC, NpeacTaBagBa KaKTo
eKTPOHHa, Taka n dusnyecka nHPopMauunsa. Bcsaka opraHmsaumoHHa
CTpYKTypa TpsbBa ga 6bvae B CbCTOAHME Aa YrnpaB/isiBa Ta3u
MHpOopMaumns rno BpemMe Ha NHPOPMALUMOHHUSA XU3HEH LUKDBI,
HE3aBMCMMO OT HEMHUSA N3TOYHUK UN popMaT 3a npeHocC (AaHHM,
XapTUEHU AOKYMEHTU, efIeKTPOHHMN AOKYMEHTU, ayano, Bnaeo 1 T.H.)
4pe3 MHOXXECTBO KaHasu.
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[lpouecsLT Mo ynpaesieHne Ha MHpopMauunsTa npeacrasnisea CbOMpaHeTo
N ynpasneHMeTo Ha MHpopMaunsa oT eaAnH UIn noeBeye U3TOUYHULU U
a3nNpoCTpaHeHMEeTo Ha Ta3n MHdopmayus.

[lpouecsbT Mo ynpas/eHue ce 3aHMMaBa C MHPPACTPYKTypaTa,
n3nosi3BaHa 3a CbbupaHe, ynpassieHne, 3ana3BaHe, CbXpaHsaBaHe U
npeaoctaBdHe Ha MHPOpMaumMsa; BogewmTe NPUHLUMNN, KOUTO
no3esongaBsaT MHPopMaumuaTa Aa 6bae Ha pa3nosloXXeHne Ha TOYHUTE Xopa
B TOYHOTO BpeMe; BApBaAHETO, 4ye udanata uHdpopmMaums, umudposa u
dunsnyecka, e akTmB, KOUTO U3NCKBA NPaBUIHO yrpaBJieHUE.
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2. U3rOTBAHE HA OTHETMU

@OnHaHCOBUTE OTUYETU Ca CTPYKTYpMpaHO nNpeacTtaBssHe Ha (OUHAHCOBOTO
CTosiHUE n dMHAHCOBUTE pe3ynTaTu Ha eaHo npeanpuatTue. Llenta Ha
dnHaAHCOBUTE OTYETU € Aa ce NpeaocTtaBn MHpopMauus 3a GUHAHCOBOTO
CbCTOSAHME, pE3YATATUTE OT AENUHOCTTA U NMAapUYHUTE NOTOLUM HA AAAEHO
npeanpusaTne, KosTo e HeobxoanMa 3a LWMPOK Kpblr OT NoTpebutenn npu
B3eMaHeTo Ha MKOHOMMUYECKN pelleHnss. PMHaHCOBUTE OTYETU MoKa3BaT
CbLLO TaKa v pe3yntaTuTe OT CTONaHMCBAHETO Ha pecypcuTe, KOUTO Ca
NOBEPEHN HA PbKOBOACTBOTO Ha NMPeanpuUsTUETO.
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3a A ce NOCTUrHe Ta3u uen, BbB (PMHAHCOBUTE OTUYETU CE NMPeAoCcTaBs
MHpopMaLmMa 3a NpeanpuUsTUETO OTHOCHO:

(a) akTuBHU;

(6) nacusu;

(B) cobcTBeH KanuTan;

(r) npuxoau u pasxoan, BKIKOUYUTENHO neyanbun v 3arybu;
(A4) Apyru npoMeHun B CObCTBEHUS KanuTas; u

(e) mnapuyHn noToum.
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@

[oTpebuTenm Ha MGUHAHCOBUTE OTUETMU:

MHBECTUTOPU;
HaeTun Nnua;

3aemMoaaTenm;

OOCTaBYnNLN U APYTN KpeanTopu,
KIVNEHTW;

NpPaBUTENICTBA U TEXHUTE areHLuUnn;
obLecTBEeHOCTTa.
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OTroBOpPHOCT 3a U3roTBSAHETO Ha (PMHAHCOBUTE OTUYETU - PbKOBOACTBOTO
Ha NpeanpUATUETO HOCU IMaBHATa OTFOBOPHOCT 33 U3FOTBSAHETO U
npeacTaBssHETO Ha PUHAHCOBUTE OTUYETU HA NpeanpUATUETO.

BJIHUAT KOMMJIEKT HA PMHAHCOBUTE OTUYETU BKAOYBA CNeaHUTe
KOMMNOHEHTW:

(a) 6anaHc;

(6) oTyeT 3a NpuxoauTe N pasxoaunTe;

(B) oTyeT 3a NpoMeHuTe B COH6CTBEHUS KanuTan;

(r) oT4yeT 3a NapuyYHUTE NOTOLUM;

(A) NOACHUTENHW NPUNOXeHUs, npeacrasnsaBawm o6oblieHmne Ha
NO-Ba)XHUTE CHETOBOAHWN NONTUKN N APYTU MOACHUTENHN BEeNEXKH.
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3. NIOANrOTOBKA HA AHAJIN3N

HaNM3bT O3Ha4aBa pa3bop, nscnengBaHe ypes passiaraHe Ha
n3yyaBaHuTe o0b6ekTn. Ypes Hero ce gaBa KOJIMYECTBEHA M KayeCcTBeHa
XapaKTeEPUCTMKA Ha BKKOYEHUTE B n3cneaBaHeTo obekTu. NpaBu ce
orfieq B3eMaHe Ha yrnpaBneHCKU peweHund. lNpn CbBpEMEHHUTE YCN0BUS
3Ha4YeHue npuaobmuBa aHanm3sa Ha PUHAHCOBOTO CbCTOSAHME, Tb KATO TO
e cBoeobpa3Ha BM3UTHA KapTuika Ha BCIKa pupma.
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OCHOBHUTE PYHKUMMN Ha aHaNn3a Ha PUHAHCOBOTO CbCTOSHME Ca:
Nno3HaBaTesNIHa U OLeHbYHA, Haco4yBalla U opraHM3upaLla,
KoopAuHUpaLla n perynmpalla. AHanm3a Ha PUHAHCOBOTO CbCTOSIHUE
pssbBa Aa oTroBaps Ha NMb/iHATa LeNeHaco4YeHOCT, CUCTEMHOCT,
Cbr1acyBaHOCT U CbMOCTaBUMOCT. AHaIM3a Ha PUHAHCOBOTO CbLCTOSIHUE
Ha onpmMaTa AaBa Bb3MOXHOCT Aa 6bae HanpaBeHa oueHKa Ha obwuTte un
cneundunyHn TeHAEHUMN Ha pa3BUTUE HA OCHOBHUTE PUHAHCOBU
pe3yntatn. PMHAHCOBOTO CbCTOSIHME Ce XapaKTepuanpa C Bb3MOXHOCTTA
Ha oupMaTa Aa oCcurypum napmyHm cpeactsa TOJIKOBA, KOJIKOTO M KOraTo
ca Heobxoanmu.
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Knacnpukaumsa Ha puHaHCOBUS aHann3 e BaxeH Kputepuun. Cnopen
NENHOCTTa oCblLEeCcTBSABaHa OT pupMaTa, KOSTO € NpeaMeT Ha aHanu3a,
TOW ce pa3aens Ha:

- aHaNn3 Ha onepaTuBHATa AEWNHOCT;
- aHa/n3 Ha PMHAHCOBA AEWNHOCT;
- @HaIn3 Ha MHBECTULUMNOHHATa AENHOCT.
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OT BpeMeBa reAHa Toyka aHanm3a busa:

- NpeaBapuTeneH — U3BbpLUBa Ce Nnpean aa e 3arno4vHarsnio
OCblLLUECTBSABAHETO Ha KOHKYPEHTHa AENHOCT;

- TeKylw, — U3BbpLUBaA Ce B X04a Ha AeUNHOCTTa Ha pmpMaTta u ce
OCHOBaBa Ha MHMOpMaUMs OT TeKyLllaTa OTYETHOCT;

- nocsnensBall — oCbLUECTBSABaA Ce c/fieq KaTo € NpUKYUI AadeH OTYeTeH
nepuog oT AENHOCTTA Ha PupmMaTa, OCHOBHa Les Ha TO3M aHanm3 e aa
6baaT pa3kpuUTM akKTopuTe oKasBalun BINAHNE BbpPXY PUHAHCOBOTO
CbCTOSIHME Ha pumpMaTa.
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B 3aBUCUMOCT OT CTaTUYHOCTTA:

- CTaTUYeH- aHaNn3 npes gageH oTyeTeH nepumoa;

MHAMNYeH- TpeTupalwl MMHaNoTo U 6bAELWO0TO pa3BUTHUE Ha DUH.
CbCTOSIHUE;

Cnopen nHtepecuTe, KOUTo obcnyxBea:

- BbTpPELWEeH- KOUTO Ce n3rotes oT PUHAHCOB OTAEN U e NnpeaHa3HayeH 3a
BbTpelHoPUupMeHa nHpopmMauuns;

- BbHLIEH- 06CNyXBa MHTEpecuTe Ha AenCTBallnMTe N NoTeHUManHuTe
WHBECTUTOPU N KpeauTopu.
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4. BUBHEC KOMYHUKALNA.

MHOro ca acrnekTute , onpeaenswm Ba>XHOCTTa Ha KOMYHUKALNOHHUS
npouec B XXI Bek. YMeHuneTo aa ce obulyBa edeKTUBHO C BbHLIHATA U
BbTpelwHaTa nybsimka Ha eaHa opraHm3auus , Aa ce CTuMympa 40BEPUETO
N OTKPUTUAT AMANOr B YNpaB/IEHUETO , Ca YacT OT nedvenuellaTa popmyna
a CbBpPEMEHHUAT MEHUAXMBHT. O6LyBaHETO € HEM3MEeHHa 4acT OT
CbBpeMeHHUAT 6u3Hec , eaHa oT GOpPMUTE Ha YOBELLKOTO noBeaeHune , 6e3
KOUTO € HEBb3MOXXHO CbLIECTBYBAHETO Ha YOBEKa KaTo TaKbB.
KoMyHMKauuaTa e npouec Ha B3aMMOAENCTBUE MEXAY XopaTa,
MH(POPMaLMOHEH MpoLEec, OTHOLIEHMEe MexXxAay XopaTa eAuH KbM APpYr U
B3aMMHO BAUSHUE U pa3bupaHe. bnsHec-KOMyHUKaUnSaTa NpeacraBsisiBa
obMeH Ha nHdopMauus, 4HyBCTBa U ycelwlaHnUs B Npoueca Ha
opraHu3aunoHHaTa, genosaTta U pupMmeHaTa AEUHOCT.
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CpeacrtBaTta 3a KOMYHMKALMA MO CBOS NPoOM3xXo[ ca 06LWeCTBEHU U
NMHOUBMAYATHN N B 3aBUCUMOCT OT TSX Ce pa3simyaBaT cegHuTe BUAoBe
KOMYHUKaUWUN:

e BepbanHa /ycTHa KOMyHUKauns/ - T9 n3nosi3aBa Kato cpeacTso
yOoBellKaTa pey N ce oCbLEeCcTBsIBaA Npu CpeLlm numue B amue, npu
Pa3roBop Mo craumoHapeH unaun mobmuneH tenedoH, BuaeotenedoH,
NMHTEPKOM, ANKTOMOH;

e HeBepbanHa - cpeaAcTBO 3a 0bLULyBaHe € e3UKbT Ha TS/10TO /MUMUKMN,
XecTtoBe, no3un/. OCbLuecTBsBa Ce caMo MNMpu CpeLumn nuue B nuue.

e [lnucMeHa /enncrtonapHa/ KOMyHUKauUmns - U3Mosa3Ba KaTo CpeacTBo
MMCMEHOCTTA M Ce OCbllecTBsABa 4pe3 bU3HeC JOKYMEHTU, Tenekc, dgakc,
rpadukun, Tabnmun, Yyeptexu, enekTpoHHa nouia, MHTEpPHET.
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[MpyuHUMNNTE Ha BU3HEC KOMYHUKaALUMNTE AaBaT HACOKUTE 3a onpeaensiHe
CbAbPXAHUETO U CTUNBT Ha CbobleHusaTa . NpuHuMnnTe ca cnegHuTe:

e [I'b/IHOTA - CbObLWEeHUATa TpabBa Aa CbAbPXAT BCUUKU HEOBXOANMMU
daKTn, AaHHU U yYKa3aHus, T.e. Aa ce OTroBopun Ha Bbnpocute: Kon?,
KakeBo?, Kbae? Kora? 3auwo? Konko?;

e KpaTKOCT - KpaTKoCTTa He 6MBa Aa CTaBa 3a CMEeTKa Ha CbAbPXXaHUETO,
a 3@ CMeTKa Ha NOBTOPEHUSA, U3NNLLIHUN AYMUN, NAapPa3nTHU dpa3u;
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e YBaXKeHune - Aa 3a4nTaMe UHTepecmuTe Ha NapTHbOPUTE, KATOo He
npeHebpersame HallUTe;

e KOHKPETHOCT - @ Ce roBopu TOYHO U SAICHO MO NpeaMeTa Ha pa3rosopa,
na ce nsbgareat obwmTte pasu;

e cHOTa - cbobleHneTo Tpsabea Aa 6bae npeaBapuTenHo o6MMNCNeHo,
Na CbAbpXXa KpaTKN NU3pedyeHnsa n pasbmpaemm aymm;

* YYTMBOCT - OCHOBaBa Ce Ha yBaXxeHune KbM gpyrmute. ToBa ce nocTtura,
KOraTo CMe& UCKPEHU, TaKTUYHN N Pa3yMHWU;

o ChboblieHusaTa Tpsabea aa 6vaaTt nobpe rpaMmaTnveckm n CTUI0BO
N3N0XEHW, Aa CbAbPXAT BEPHU N NPOBEPEHUN (PaKTU U AAHHMN.
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5. U3rPAXXAAHE HA NAPTHbOPCTBA.

B cbBpeMeHHUTe 6M3HecC cpean e OT U3KNIYNTENTHO Fo/1IsIMO 3HaYeHne aa
Maw ctabuneH 6usHec napTHbOp. HezaBMcMMo Aanun ctaBa AyMa 3a
crogensiHe Ha pecypcu, 3HaHUA UK CbAENCTBUE MO ONpeaesieH NpPoekT,
TOBa crnioMara 3a no-6bLp30TO pa3BUTUE Ha TBOA BU3Hec, NpuBANYaAHE Ha
HOBU KJIMEHTU N AOroBapsiHe Ha NO-U3roAHU YCI0BUS 3a pPas/INyHU
ycnyru. BaxxHo e o6aye npu usrpa>kaaHeTo Ha NoAobHM NapTHLOPCTBA
npaBHaTa CTpaHa Ha HellaTa CcbWwo Aa 6bae noacurypeHa. Toea wWe
OCUFYPU CUTYPHOCT B OTHOLUEHUSATA U WEe NpeaoTBpaT Bb3HMKBAHETO Ha
CrOpOBE N KOHMJIUKTMN.
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M3non3Bai Cnopa3syMeHMne 3a cTpaTermyecko napTHbOPCTBO, aKoO:

Nckaw ga ocmrypull HagexzaeH napTHbop 3a cBodA bu3Hec, ¢ KOUTO Aa
noaenste pecypcu no KOHKpETEH NpoOeKT.

Vickaw aa dopMupall obu 6usHec ¢ Apyra opraHm3sauua 6e3 ga npasuTe
TbProBCKO ApYy>XecTBo (dbupMa) nnun gpyra otaesiHa opraHm3auus.
Nckaw ga pa3npocTpaHul cBos 6M3HecC NnocpeacTBOM YCyrmte Ha TBOS
NapTHbLOP.

ckaw ga aorosopull rno-mn3roiHu ycrioBmns 3a cBost bu3HecC 4ype3 TBOoS
NapTHbOP.
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Ba>xHoO!

3aKOHbBbT He NMoCcTaBs M3NUCKBaHUS 3a dopMaTa, B KOATO cneaBa Aa 6bae
CKJ1I0OYeHOo crnopa3yMmeHuneTo. C ornen rnpaBHaTa CUrypHocT obave e
nobpe 1o na 6bLAe B NMCcMeHa popma.

3aKOHbBT HE NOCTaBs HMKAKBU YCIOBUS OTHOCHO CbAbPXaHMETO Ha
crnopa3lyMeHuneTo (ocBeH pa3bupa ce obuwaTta 3abpaHa Ha U3BbpLIBaHaTa
AENHOCT Aa He NpoTUBOpPEeYn Ha 3aKOHOBUTEe pa3nopeanbun). CtpaHuTte
MOraT Aa YyroBapsaT BCMYKO, KOETO CMeTHaT 3a HeobxoanMo C ornea
CbBMeCTHaTa UM AENHOCT U pPa3BUTMUETO HaA TeEXHUA BU3sHec.
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KakBO 3aAb/KUTENIHO ce BKouBa B Cnopa3yMeHue 3a
cCTpaTerm4ecko napTtHbOpPCTBO?

OCHOBHOTO, KOETO CTpaHUTE yroBapsT ca OTHOLUEHUATa Mexay THX,
CBbpP3aHu C B3aUMHO NOEeTUTE 3aA4b/IKEeHNH 3a CbTPYAHNYECTBO.

paHu Mo criopasyMeHuneTo MoraT Aa 6bAaT KakKTo Xopa, Taka U pupMu,
KaToO TOBA He ce OoTpa3siBa MO HMKAaKbB HA4YMH HA HEroBOTO CbAbpPXXaHUe.
[lpaBaTa M 3a4b/IKEHNUATA Ha CTPaHUTE Cca CBbP3aHU C U3NbJIHEHME Ha
YroBOpPEHUTE B CNOPa3yMeEHMNETO AOrOBOPKMU.

CpOKbT Ha Criopa3syMeHMEeTo 3aBUCKM OT BONIATA Ha CTpaHUTe. ToM MOXe
na 6bae orpaHMYeH BbB BPEMETO UM MbK CNOpPa3yMeHUeTo Aa ce
CKJ/1I0UM 33 HeonpeaesneH nepmoa ot BpeMe. 3aKOHBbT He NOCTaBs
N3NCKBAHNA 3@ Heroeata MMHMMANIHA UM MaKCUMaJsHa
NPOABL/IKUTENHOCT.
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