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1. N3BOP HA NPABWU/IHNA EKMN

N3KNIOUYNTENHO TEXKa 3a4a4a, Tbih KaTO NPpaBUMHUAT
noabop Ha NepcoHan e Bu crnevyenn napu, a NOrpewHunsaT
MOXXe a BU U3Nrpae MHOrOo Jiolla Wera u aa ce cnyyu
TOYHO 06paTHOTO.

HAKONKO CbBETa 3a TOBa, Kak Aa nsbeperte npaBUIHUAT
eKun:

- YMeHMeTOo 3a 0bulyBaHe- UCTUHCKUTE B3aMMOOTHOLLUEHUS
MeXay XopaTa Ce u3rpaxaaT un B HeoduumanHa cpena;

- MHULMATUBHOCT- MU3KNHOYNTENHO aKTUBHU MO OTHOLUEHUE
Ha paboTaTa cu;




interreg A 5@

Greece-Bulgaria

I-SEE

CMOJIAHCKA
THPIrOBCKO INIPOMMUIIJIEHA ITAJIATA

- SICHOTa Ha paboTHUA Npouec- Aa ce CrIoTU KONeKTUBa um
na ce cb3gaaaTt obwm LEHHOCTHN, KOUTO aa paboTHaT nsusano

oTAaAeHn Ha pupMmaTa;
- eTUYHOCT- AENHOCT, KOSAATO B roJisMa CTereH 3anas3Bsa

nobpute oTHoWweHNsa n Aobpusa ToH BbB PupmMaTa;
- N T.H.
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2. HAMMHWN 3A MOTUBALINA HA NEP
3a aa pabotaTt no-edhekTUBHO € HeobXxo
CTUMyIMpaHEeTo Ha XopaTa MOoXe Aa ce U3
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a 6baaT MoTmBMpa

noBuLLaBaHe Ha 3annaTaTa;
npeMun u 6oHycu;
CbCTE3aHUsA U Harpaau;
noBuLLEHME N oboraTsBaHe Ha AJTb)XXHOCTHATA

3ana3eHO0 MACTO Ha NapKuHra;
obsiBABaHe ,,CNyXuten Ha Meceua";
NOXBanN — YCTHWN WU NMUCMEHMU;
TbpXeCcTBa — M3HEHaau;

obean unun 6aHkKeTw.
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e Bcekun nHameua B opraHusauymaTa ce MoTuBMpa oT
pas3nnyHM Helwa, 3aTtoBa BawuaTt noaxoq e Heobxoanm Aa
6baoe nHaAnBMAYyasneH.

e BwuHarm gasante obpaTHa Bpb3Ka Ha CNYXUTENNTE CU U
OOpU KOoraTo Ta e HeraTuBHa, npeacraseTe 9 no

KOHCTPYKTUBEH HA4YNH.
e [loka)keTe Ha cnyxmrtennte cm, 4He UM MMaTe JOBEPUE,

nenervpankm MM noseye npaBa M OTFOBOPHOCTMW.
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e [loaabpxanTe N3psaHU BbTPELUHUTE KOMYHUKALMOHHMU
KaHa/u N APbXTE B TEYEHUE CBOUTE CNYXUTENMN 33
Ba>XHUTE NPOMEHU M 3@ NEepPCrneKkTUBUTE Ha KOMMaHUATA.

e lI39cHeTe ponunTe B eKuna, O4akBaHUATA,
3a4b/IKEHUNATA, OTFTOBOPHOCTUTE, KPUTEPUUTE 3a
OLlEHsIBaHe OlLEe OT CaMOTO Hayaso, 3a Aa CU CrecTuTe
6baellm Heaopa3yMeHnsa U AeEMOTMBALMSA OT CTPaHa Ha
CNYXUTENUTE.
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e [loMHeTE, Ye MOTUBUPAHETO Ha NMepcoHana ypes
npenocraBsgHe Ha BOHYCKM M Harpaau He Uenu CNyXXutenute aa
paboTaAT NoBeye yacose, a 3a Aa NoAKpenu cTpemMexa KbM
nogobpsiBaHe Ha paboTaTa, usrpaxaaHe Ha NnpodecnmoHanHo
CaMO4yyBCTBME, NOo- A0Obp OpraHmn3aumoHeH KAnMaT U
aHraXXMpaHOCT C KOMMNaHUNATA.

e ToBa, KOETO NUCKAT BCUYKU CNYXXUTENN, € CNpaBeanBo
OTHOLWeHne (KaTo 3annauwaHe, 60HyCcHn, CUTYPHOCT Ha
PaboTHOTO MACTO), MocTmxeHnsa (aa ce ropaesT ¢ paboraTta u
NOCTUXEHMNATA CU U CbOTBETHO, Aa 6baaT noxeBasieHn 3a TOBQ,
Aa UMaT Bb3MOXHOCTU 3@ pa3Butue) n 4obpu counanHu
OTHOLWEHNSA BbTpPE B OpraHu3aumnsTa.
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o [Ipennoxete Ha CNyXuTenuTte Cn yyactme B nedasnbarta Ha
dbunpmMaTa, 3a Aa Cb3ganeTe No-rossiMa aHra>XMpaHoCT OT TAXHa
CTpaHa.

e HemaTepuanHute 60HYCHK CbLO bxa Mmornu ga 6vaatr
N3KIOUYNTENTHO MOTUBUPALLUX, @ HE BU KOCTBAT HUTO CTOTUHKA.
MoxeTe, HanpuMmep, Aa ocBoboanTe oT paboTa 3a HAKOJIKO Yaca
poauTen, KOUTO UCKa Aa NOCEeTU yuymnuuHaTa TeaTpasiHa
NOCTAaHOBKA, B KOSATO y4acTBa HEroBoTo AeTe.

e He ce oTHacanTe KbM CNyXUTENNTE CU KaTO KbM AaAEHOCT U
MM noMaranTe aa noaabpXxat 6banaHca paboTta — nMYEH XUBOT.
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e [lokasBauTe Ha CNyXuTenute cu, Ye TaxHaTa paboTta e oT
ronsiMO 3HayeHMe U Kak TOYHO TH Ce BNMCBa B MUCUATA HA
opraHusaumdara. BaxxHo e n Te ga BmxaaT pesynaratuTe oT
CBOUTE yCUIus.

e [lpenocTaBanTe Bb3MOXHOCTU 3@ KapuepHOo pa3Butue u
y4yeHe.

e [lpenocTaBanTe Bb3MOXHOCTU Ha CITYXXUTENnTe CUn aa ce
OMO3HAAT eaunH Apyr no-pobpe: coumanHn MeponpusaTmnd, TUNM
6unguur, KonegHo naptm v apyru.

e Ynasaunte npobnemuTe B 3apoauLl N ApPbXTE noj OKOo
NpobsIeMHUTE CU CITYXUTENN.
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e [loakpensanTte paboTaTa No NpoeKkTn B UMETO Ha MOBUNHOCTTA,
MBKABOCTTA HA CAYXUTENNTE N eKUNHUS Ayx.

e KaTo MmeHnaxbp, Bne Bnnsiete ¢ OTHOWEHNETO CU HA BCUYKMU
CNy>Xutenn — ako Bue pabotute Cc eHTycnasbMm, U Te we paboTar
Taka.

e Korato oTnpassaTe noxesana, Heka T4 Aa 6bvae UCKpeHa,
HaBpeMeHHa 1 nybnnyHa, 3a Aa AEMOHCTPUPA OTKPUTO, KaKbB TUI
noBeAeHme ce Tonepupa B opraHmnsaumara. O6paTtHO, nopmUaHMNETO
TpsibBa Aa ce n3BbPLUM HAcaMe.

e MoTuBUpPALMNAT MEHUAXDBP 3HAe, KakK Aa ce 3abaBnsiBa CbC
CNY)XUTennte Cn — opraHnsnpanTe cbbupaHmsa Unun 3aBegeTe ekuna
CU Ha obsaa.
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o U3bareanTte aa npo4daBsaBatTe crneunajiHo oTHoweHne KbM HAKOU

OT CNyXuUTenuTte CK, 3a Aa He AeMOTUBMpaTe oCTaHanuTe.
e HaemaunTte npaBuIHUTE XOpa — OHE3n, KOUTO buxa ce Bnmcanm
B OpraHm3aumoHHaTa KynTypa, KOUTO UckaT aa pabotaT 3a Bac u
KOUTO Ca MOTMBUPAHW Aa AaBaT Han- 4obpoTo oT cebe cu.

e 3a nosBulIaBaHe Ha eKunnHaTa MOTUBALUUS € OT U3KJTIUYUTENTHO
3HauyeHne 4YneHoBeTe Ha eKuna Aa onpeaensaTt 3aegHo obwuTe
Lenun, Aa pasnpenensaTt poante U OTTOBOPHOCTUTE NOMeXay CU n
BCEKW OT TAX Aa € HAasICHO, KakKBa e NMYyHaTa My nonsa oT
YYaCTUETO B TO3U €KUM U T.H.
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3. KAPUEPHO PA3SBUTUE HA CNIYXXUTEJINTE
Hann4ymeTto Ha nJjiaH 3a KapuepHo pa3BUTUE €
NO/IOXKUTENIEH €/IEMEHT KAKTO 3a CNyXuTens, Taka U 3a
pabotogaTtend. NnaHbT TpA6Ba Aa ce poKycmpa BbpXY
XXeNnaHndaTa Ha CNyXUTens 3a KapuepHo pa3Butue, U Kak
opraHmsaumdaTa MoXe Aa My OCUIypu Bb3MOXHOCTM 3a
peanusauyus.
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KakBo foa usbsreate npu rJaHUMpaHeETO HAa KAapUepHOoTo
pa3BuTune?

e He rapaHTMpanTe n He CKJIloUYBanTe AOroBOpP CbC CAyXUTen C
obellaHmneTo, 4He KOMNaHMAaTa e MOoXe Aa MYy OCUrypsiea
HY>XHOTO 06y4yeHune n pasBuTne NOCTOAHHO. Han-n0o6poTo,
KOETO MOXeTe Aa HarnpaBuTe e Aa KaXeTe, 4ye LWe My NMOMOrHeTe
MO BCMYKU Bb3MOXHWN HAUYMHU A NOCTUINHE LeSinuTe Cn, HO
pa3pacTBaHETO Ha KOMMNaHMATa N MKOHOMUYecKuTe
obcToaTencrea we nMmaT BANsSHUE BbPXY XKeflaHuTe OT
CITYXXUTeNs Bb3MOXXHOCTU 3@ KapuepHoO pa3BUTUE U NOBULLEHUS.
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e [ToMOrHeTe Ha CNyXuTensa Aa U3nbJIHU NMJlaHa CU 3@ KapuepHo
pa3BuTmne, HO He 3abpaBsnTe, Ye OCHOBHATA OTFOBOPHOCT €
Herosa. Bune He MoXe Aa ro M3nb/HUTE BMEeCcTOo Hero. [lpoyyeTe
Bb3MOXHOCTUTE, OCUTYpeTe MM, Hacbp4yaBanTe ro, HO NoBeye oT
TOBa He MoXxeTe aAa HanpasuTe. OT HeEro 3aBUCKU Aa Hanpasu
KapuepaTa CU ycneuwHa.

e He 3abpaBsanTe 1 3a oCTaHanmnTe Cu 3aab/xeHnda. KonkoTo n aa
CTe NMOCBEeTEHU Ha naesita Aa NOMOrHETe Ha CNyXuUTenuTte cu aa
ce pa3BuMBaT He 3abpaBsanTe, ye TpsAbBa Aa oTaAennTe BpeMe n
pecypcu n 3a oCTaHaanTe CU 3a4b/IKEHUS.
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Ll,ucxy'rupa"re nJjaHa 3a K i
3a na cb3gageTe MnaH 3a Kap pa3BuTME Ha Baul
CNy>XuUTen, ropopeTe c Hero. lpe UTEeNHO ro NnomMosieTe Aa ‘
KaKBW Ca CTpeMexuTte My 3a pa3sutue. KakBo ncka '
rHe 4O Kpasd Ha Ta3u roguHa? A cneg Tpu roanHu?
MATa Aa HampaBW, 3a Aa U3NbJHU Te3n uean? Kak
opraHmsauusaTa MoXe :d@ MY MOMOrHe?
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pasBuTHe.
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[onsiMa 4acT OoT cnyxutenute pa3bupaTt KapuepHoTo pa3BuUTme
OCHOBHO KaToO npeMmHaBaHe Ha HOBO 0by4yeHune, HO ToBa €
A0CTa orpaHnyeHo pasbupaHe. Bue TpssbBa ga ce nocrapaerte
Aa UM pa3siCHUTE onuuuTe, KOUTO Ca HAIMYHW B OpraHmusaynmuTe
C BU3uU4.

3annceBanTe CU HaW-BaXXHUTE MOMEHTU OT pa3rosopa, 3a Aa
MOXKeTe BnocneacTeme ga rm pasrsegarte U na noMucnnTe 3a
Han-A0bpuTe Bb3MOXHOCTU 3@ KOHKPETHUSA YOBEK.
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4. OTAMTAHE HA EOEKTUBHOCTTA OT PABOTATA HA
CNYXXWUTEJINTE

JHeC ce npeanarart pas/iM4yHM BUAOBE NporpamMmu, agantTnpaHm
KbM Crieyn@uUYHUTE YC0BUS N HYXAM Ha BCAKO OTAESHO
npeanpusaTne, KOeTo npeagnosiara, OCBEH OCHOBHATa
PYHKLUMOHANHOCT, N AOMB/AHUTENHN DYHKUUMN.
OnTuMusnpaHeTo Ha paboTHMSA Npouec, KoraTo ce n3nos3Ba
NpaBWJIHO, LLle MOMOrHe Ha nporpamMara 3a npocneasiBaHe Ha
BpeMeTo.
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C noMowTa Ha pa3fIMYHKM Nporpamu paborToaaTensaT Moxe
He caMO Aa 3anucBa BPEMETO, NMPe3 KOETO BCEKU CNYXUTEN
e 6un Ha paboTHOTO MSACTO, HO M @ € HAACHO C NOCETEHUTE

CTpaHuUM, ABUXEHNATA OKOMo ouca, 6pos Ha AUMHUTE
naysm u T.H.
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Bb3 OCHOBa Ha BCUYKM MOJSIY4YEHU AAHHWU, B "pbyeH" nnu
aBTOMAaTU3NPaAH PEXNM, € Bb3MOXHO [a Ce oueHN ePpeKTUBHOCTTA
Ha CNYXWUTenute, Aa ce npeanpueMaTt MepKun 3a HEroBOTO
noagobpsiBaHe nan ga ce agantupar noaxoauTe 3a yrnpasJieHune
Ha NepcoHasna B 3aBMCMMOCT OT KOHKpeTHaTa cuTyauus,
YCNOBUATA HA KOUTO Ce NOTBbPXKAABAaT M aKTyanmsunpar.
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