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Summary in English

This document has been developed as part of the implementation of the
Project N2 2.9c.06 23.10.2017 - I SEE “Interregional Social Enterprise
Empowerment” financed under the INTERREG V-A Programme “Greece-
Bulgaria 2014-2020”. Main objective of the project is to support social
entrepreneurship in both cross-border regions of Xanthi, Greece and Smolyan,

Bulgaria by encouragement of social entrepreneurship.

As part of all activities within the project two support structures will be
established, one in Bulgaria (Smolyan) and one in Greece (Xanthi). These
structures with appropriate trained staff and tools in social entrepreneurship

will contribute to creation and development of local social enterprises.

In Smolyan the created structure is a part of the Smolyan Chamber of
Commerce and Industry, called Center for encouragement of social

entrepreneurship.

Due to a short research has been identified that Smolyan and the other 3
corresponding districts (Blagoevgrad, Kurdzhali and Haskovo) have a very
limited number of registered social enterprises and following conclusions have
been summarized:

- There is a strong need for creation of new social enterprises in all fields
of this area of employment;

- Main efforts should be directed to the training of start-up entrepreneurs
- how to establish and how to run successfully a new social enterprise;

- Connected with the above described if the training of the team at the
support structure in Smolyan - two specialists and consultants such as
financial, social and legal experts;
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In the same time there is a need to introduce modern innovative tools of
the digital marketing techniques used not only by social enterprises;

For these reasons the team in Smolyan CCI has decided to develop two

connected training programmes - one for the staff of the support structure at

the chamber and one - for the social entrepreneurs. These programmes are

similar, but also to some extent different concerning theoretical and practical

issues of social entrepreneurship.

The content of this document is in Bulgarian language and is following:

1.
2.

Introduction
Social economy - principles and objectives, social enterprises, good
practices

Social economy as alternative economic development

. Social enterprise

. Programme for the staff of the structure for encourament of social

entrepreneurship

Appendix 1: Training programme “How to start a company in social
entrepreneurship”

Law on enterprises in social and solidarity economics

Appendix 2: Training programme “How to start a company in social
entrepreneurship”

Appendix 3: Training programme "“Digitalization of a social enterprise”
Appendix 4: Law on enterprises in social and solidarity economics
Appendix 5: Regulations of the law on enterprises in social and solidarity
economics

Appendix 6: Methodology for assessment of social addede value
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With the developed programmes four courses with 10 participants each for

the new social entrepreneurs - four training courses.

Attached are following programmes - for social entrepreneurs - a 1-day
(optional 2-day) training programme in “How to start a company in social
entrepreneurship” and also one 1-day programme in “Digitalization of a social

enterprise”;

Attached are also presentations for the above-mentioned training
programmes and also important newly introduced Ilegislation documents

concerning social and solidarity economy in Bulgaria.
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1. BbBEAEHME

KakBo e couumanHa n conmaapHa MKOHOMUKa?

CneundwnyHa cdopMa Ha npeanpueMadectBo, KOATO € HACOYeHa KbM
HaMUpPaHE Ha peLleHUs Ha OOLIECTBEHWU, COLUMANHM WUIN EKOJIOMUYHU HYXAW,
KOUTO He MoraT Aa 6baaT peleHn caMo C MnasapHU WM aaMUHUCTPATUBHMU
MexaHu3Mn. Tasm cneunduryHa dopmMa Ha NpeanprMeMaYecTBO € HAaCcoOUYeHa KbM
OCbLLECTBABAHE HA COUMANHN AEWHOCTU U/UNU COUMANHWN LIENN CaMOCTOSATENHO
WU B CbTPYAHMYECTBO C AbPXXABHUTE WM MECTHUTE opraHu. Llenta e ga ce
pasBMe couuManHaTa U conngapHa WMKOHOMWKA KaTo CTOMAaHCKM OTpachbll, CbC
crneuuanHu npasuna 3a:

- nogobpsiBaHe AOCTbMNA A0 3aeTOCT N 0by4yeHune;

- OKasBaHe MOJKperna Ha ysA3BUMUTE rpynu OT O6LIECTBOTO 3@ COLMAJIHO

BK/TIOUBaAHE N CaMOCTOATENEH XXNBOT,

- HaMajiiBaHE Ha COUMaJ/IHOTO HEPABEHCTBO.

2. COUMATTHA NIKOHOMUKA - MPUHUMNN N LEJSIN, COLLIUATIHN
NPEANPUATUA, AOBPUN NPAKTUKU

2.1 ONPEAENEHMUE

CounanHaTta MKOHOMWKA € eAHOBPEMEHHO 4YacT OT peasiHaTa MKOHOMUKA U
4acT OT rpaAaHCcKoTo 06WecTBO, B KOSTO (PU3MYECKU U/ NNK topuandeckm nuua,
COpYXeHns Ha obpoBONUM UK APYrN OpraHn3npaHn cybekTu oCbLUueCcTBsABaLM
CTONaHcka JAenHocT B obuwectBeHa nons3a WM peunHBecTUpaT nedanba 3a

NMNoCTUraHe Ha coumnanHun uenu.
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2.2 NPUHUMIIN N LLENN.

B pamkunTe Ha coumanHaTa MKOHOMKUKA Ce Cb3haBa yCTon4yme 6maHec moaen,
KOMTO He ce oKayecTBsiBa Mo pasMepa u chepute Ha AENHOCT, a NocpeacTBOM
3a4MTaHeTO Ha O6LWKM LEHHOCTU, KAaKBUTO Ca:

- BBbPXOBEHCTBO Ha AeMOKpauusaTa, aHraXXmMpaHo y4dacTme Ha CTPYKTypuTte
Ha rpaxAaaHcKkoTo o06WwecTBO 3a MOCTUraHe Ha coumaneH Hanpeabk,
npasaTa Ha JINYHOCTTA;

- 3aluTa M nNpunaraHe Ha NpPUHUMNUTE Ha CONMAAPHOCT U OTrOBOPHOCT,
CcbyeTaBaHe Ha MWHTeEpecuTe Ha u4feHyBawuTe nonssatenn un obuwms
MHTEepec;

- OEeMOKpaTUYEH KOHTPOJ OT CTpaHa Ha 4Y/ieHOBEeTE;

- [0O6pOBOMIHOTO M OTKPUTO YJIEHCTBO, aBTOHOMMS Ha YMNpaB/ieHUETO WU
HE3aBMCUMMOCT NO OTHOLWIEHME Ha NYBANYHUTE OpraHu;

- BJlaraHe Ha M3nuuwbKa OT NPUXoAUTE B yC/yra Ha YJIeHOBETE B CbYeTaHune
C 06WmMa nHTEepec 3a NoCTUraHe Ha uenuTe 3a YCTOMYMBO pa3BUTUE.

Pa3zBuTneTo Ha coumanHaTa MKOHOMMKA Ce OCHOBaBa Ha KoonepaTuUBHMU,
YaCTHU, KONTEKTUBHU COLMANHO-UKOHOMMYECKM MHNLMATUBU, OCHOBAHW Ha
mMobunmsnpaHe n KoonepupaHe Ha pecypcum, AOBepUe N B3aMMOMNOMOLL.
[1o6poBONHOCTTA Ha y4yacTUeTo, AeEMOKPATUYHOTO M NMPO3pPayHO CTOMNAHCKO
yrnpaBfieHne U KONEKTUBHUAT n3bop, OCHOBaAH Ha MpaBWIOTO “e€AWH 4YOBEeK -

eanH rnac” npm B3eMaHE Ha peweHnsa Ca Boaelmn npmHUUN.

2.3 COUMAJIHM NPEANPUATUAL.

,CouManHo npeanpusaTne e puMaAMYEeCcKO nuue, KOSATO M3BbPLUBA
yCTOM4YMBaA CTOMAHCKa AEMHOCT B MMETO Ha coumanHa kKaysa.”

TepMuHbT ,COUMaAnHOTO npeanpusaTMe” ce € HaNoXun B pasBuUTuTe
nkoHommnkn B EBpona n CeBepHa AMepuka. Ton Ham-obwo ce oTHacsa Aa

pa3HoobpaseH Habop OT opraHM3auun, KOUTO pa3BMBAT CTOMAHCKa AEWNHOCT C
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uen nocTturaHe Ha couuanHu uenn un kaysm. CoumasnHOTO npeanpusaTue e
e/leMeHT OT couMasHata nasapHa WMKoHoMWKaA. OCHOBHOTO, KOETO OTNM4yaBa
coumanHuTe NpeanpusaTus OT TpagMUMOHHUTE nasapHu cybekTun e, ye Te He
npepasnpegendar usanata nedanba 3a 4acTHa nons3a W pewaBaT pasfiMyHU
counanHm npobnemu.

OCHOBHOTO nNpegHa3sHayeHue Ha CcoumanHoTo npeanpuaTMe e  ga
M3Nb/IHABa CBOSATA CouMasiHa WM eKOJIOrMYHa MUCUA, KaTo ce CTpeMu aa
yBeninyaBsa rnoJIoXUTEeNHUA counaneH edekT, ype3 nocTuraHe Ha pUHaHCoBUTE
cn uenu. Moa coumanHa OTroBOPHOCT Ha 6u3Heca ce pasbupa ycTtonymBa
WKOHOMMYECKa AENHOCT MU NoeMaHe Ha KOHKPETHW aHraXmMeHTu OT CTpaHa Ha
npeanpusaTMaTa KbM 06LWWECTBOTO, KAaTO 4acT oT nevyanbata MM ce oTaensa 3a
61aroTBOPMUTENHOCT WKW APYIN COUMANHU OENHOCTMU.

MpepnpuaTngaTa Ha coumanHaTa MKOHOMKMKA Ce yrnpasnasBaT KaTo
busHec, npomnssexaaTt CTOKM M YCYrn 3a NasapHaTa MKOHOMMKA U Haco4ysaT
4acT OT CBOUTE pecypCu B OCHLLLECTBABAHETO HA COUMANIHU N €KOJTOMMYHM
uenu.

CoumanHata WKOHOMMKA BKJ/KOYBA BCUYKM BUAOBE MpeanpuaTus,
He3aBMCMMO OT NpaBHO-OpraHM3aunMoHHaTa nm dopMa, Cb3gadeHn 1 gencTeawm
npeaMMHO 3a nocCTUraHe Ha coumanHu uenun. TakumBa M™MoraT pa 6baat
Koornepauumn, MeCTHW, caMonognomarawm ce npeanpuaTmsa  wuiu  rpynu,

acoumauum, B3amMMocnomaraTenHu gpyxecrtea, GoHAAUNN, CAPYXEHUS U APYTU.

2.4 CEKTOPW HA AEWHOCT:

LnMBaLWLKO Npon3BoACTBO,

npon3BoACTBO Ha rnJsjiaCrMacoBun mM3genuAa,

npon3BoACTBO Ha KapTOHEHWU OMNAaKOBKW,

nonurpauyeckm n KHUroBe3Kun ycnyru;

napdromepus, 6UNKoBa KO3MeTuKa;

TPaHCMNopT 3a Xopa C YBpexAaHus;
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e yeb-peknama n agmsanH; U3naTesncTBo; pekiama;

® NMPUNOXHO U3KYCTBO, CYBEHUPU, YKPALUEHUNSA, MAapTEHNLUMU,

no3apaBUTENTHU KapTUUKU;

e NpeaoCcTaBsHe Ha KOMYHasIHO-6UTOBKU YCNYyrn;

e [poOM3BOACTBO HA €NeKTPOMHCTaNAUMOHHM u3gennsa 3a 6buta u
NPOMULLNIEHOCTTa W MPOU3BOACTBOTO Ha GUATPU 3@ BEHTWIAUMOHHU U
KIMMaTUYHU MHCTanaumm, GunTpu 3a ABUraTenm C BbTPELHO ropeHe n duatpum
3a unctn nomeweHma u XEMNA ountpu (oT cneunanmanpaHuTe npeanpumaTns 3a
nvua c yBpeaeH crnyx).

LLInBawKoTo NpON3BOACTBO 3aeMa HaM-ronsaM 481 OT usaioCcTHaTa AeMHOCT
Ha cneumnanusnpaHuTe NpeanpuaTusa U Kkoonepauum okono 70% -
NPOM3BOACTBOTO Ha AaMCKa, MbXKa U feTCcKa KOHdeKuns; cneumannusmpanm
obnekna cuctema GORETEX - cneunanHu pabotHu n yHudopmeHu obnekna,
cneunanusmpanu npeanasHu obnekna, CrnopTHM M CKUOPCKU €KUMNK, IOBHU
obnekna, cnasHo n NOCTesbYyHO 6enbo u ap.

CoumanHata WKOHOMWKA KaTo AEMHOCT € MCTOPUUYECKM CBbp3aHa C
HapoAHUTE CcApPYXeHua un Koonepauumu, KouTo ¢dopMmpaT HemHaTa OCHOBA.
LleHHOCTHaTa cucteMa v NpUHUMNUTE Ha NoBeAeHMe Ha HapoaHUTE CAPYXEHUS,
OTpa3eHu B UCTOPUYECKOTO KOONEpPATUBHO ABMXKEHME, Ca CbLUNUTE, Bb3MNPUETH OT
CbBPEMEHHOTO MNOHATME 3a couMasiHa MKOHOMKWKA, KOSITO € OpraHm3npaHa OKoJ10
Tp® roneMm rpynu opraHumsauuu: Koonepauuu, B3auMocrnomaraTesiHu
APY>XeCTBa U CAPYXEHUS, KaTO OTCKOPO KbM TAX ce fobasart v poHpaummte. B
AENCTBUTENHOCT B CBOSI UCTOPUYECKM 3apoanLl Te3n roieMmn rpynu ca B3amMHO
CBbP3aHN U3PaXeHMs Ha eanH U Cbl, UMMNYC: OTFrOBOPbBT HA HaMN-yAa3BUMUTE U
6e33aWnTHM couManHn rpynu, 4Ypes CaMoCTOSATENIHO opraHuampaHn HopMKU Ha
nomMoL,, Ha HOBUTE YCNOBUS HA XWUBOT, Cb3dadeHM OT pas3BUTUETO Ha
MHAYCTpUanHUA KanutanusbMm npe3 18- u 19-mu Bek. Koonepauuute,

B3anMoOCnoMaraTteIHNTE ApPYy>XeCTBa MU APYXECTBATa 3a 3dlWlNTa Ha UHTEPECUTE
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Ha onpeaeneHn counanHm rpynn otTpassdaBaTt TPUTE HanpaB/eHunda, cnegBaHn oOT
TO3UN CTpeMeEX KbM CApPYXaBaHe.

CoumanHata MKOHOMMKA € 4acCT OT peanHaTa MKOHOMMKA, KakKTO MU OT
rpa>aaHCcKoTo obwecTBo, Kato (PMHAHCOBUTE pe3ynTaTh Ha NpeanpuaTusTa ce
penHBeCcTMpaT 3a NOCTUIraHe Ha coumasiHa uen n 4emHoCTM, a caMo pa3yMHa 4YacTt
OT THAX Ce M3MNOoN3Ba 3a pexunHum pasxoau. Mo cBosTa (PYHKLUMOHANHOCT,
coumanHaTa MKOHOMMKA e epekTnBHA U B 0b61acTTa Ha CoUManHOTO BK/IKOUBAHe.
CoumanHaTta MKOHOMMKA AaBa Bb3MOXHOCT 3a paBHO y4acCTue Ha WMPOKK Crioese
OT HacCeJIeHMEeTo, KaTo MNno TO3M Ha4YnH Ce pa3jindaBa OT KOpMNopaTuBHATA
MKOHOMWKA, HE3AaBUCMMO 4Ye cybeKkTuTe Ha coumanHaTa MKOHOMUKA paboTaT no

THpProBCKMUA 3aKOH.

2.5 [AOBPU NMPAKTUKU HA COLMNAJTHU NPEANPUATUA.
2.5.1 TNK HA UHBAJTUAWTE ,,MbPBU MAN" - CMOJISIH

e cb3paneHa npe3 1960 r. — cera pabotaT okosio 70 yoseka (49% ca c HamaneHa
TpyaocnocobHocT Haa 50%)

* NpOU3BOACTBEHU crpaan — CmonsaH, YctoBo, CMUNSH

e NpeaMeT Ha AEMHOCT — MPOU3BOACTBO U peanusaums Ha getcka u bebewka
KOHdeKUmMs, TPUKOTax, pbYHO NNETUBO, MeTasnlo-NpecoBn M3aenns, onakoBKU
OT KapToOH U uenodaH;

o chHchmpaHe — OCHOBHO OT nNpon3BoACTBEHATaA CU AEeNHOCT;

2.5.2 PErMOHAJTIHO [AOPYXECTBO 3A 3AETOCT U CTPYKTYPHO
PA3SBUTUE 00

e MNpeaoCTaBsgHE Ha couManHuW ycnyrum 3a ya3BuMu rpynu ypes M4l - Ha
TeputopusTa Ha obwmnHM CMonsH, Yenenape u baHute;
e LlefieBa rpyna — vua C yBpeXAaHUd, CaMOTHO >XXMBeeLWn Bb3pacTHU Xopa U

APYTU YSA3BUMU FPynu
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®* KbM MOMEHTaA Ce NMpeaocCTtaBAaAT yCayrm Ha Bb3pacCTtHU JinLa.
- AOMall€H NMOMOLWHNK 3a Bb3paCTHWN XOopa,

- JIMYEH aCUNCTEHT

- coumnaneH aCnCTeHT,

e bMHaAHCMpaHe — OCHOBHO OT npoekTun no Ol1 PYP;

2.5.3 COUMANEH MAIrA3vMH - BAPHA

e npegnarat ce wusgenus, nNpousBeaeHW OT nuua c yspexaaHua ot TIK
"PoanHa", KakTo M pbyHO M3paboTeHn CyBeHUpPU OT He3psawm nuua. N3penmnata,
KOWUTO ce npegnaraTt B coumanHua marasmH, ce napaborsaTt pbYyHO OT COLMASTHO
ya3BuMU rpynu. Hammpa ce B [lBopeua Ha KynTypaTta v CNopTa;

e NlHMumnaTtmBaTa e 4act oT npoekT "CouunaneH mMarasmH - XMBO Hacneacrso",
KOWTO e peanm3npaH ot CapyxeHue "MoaTt rpaa" ¢ dmHaHcoBaTa noagkpena Ha

O6bwunHa BapHa;

2.5.4 ,CNPUN N3OJIALWMATA HA PA3JINMHUTE AELA!”

Kamnanuna Ha wMmnagexkm kny6 ,A3 MOlA” 3a pgeua v Miagexum cC
WHTEeNneKTyanHn un Quandeckn 3aTpyaHeHus, C nogkpenata Ha ®oHaauuns
+MHTerpmpaHo obpasoBaHue”.
lMponeTeH Npa3HUK C MPOU3BEAEHUS HA MNajexuTe u geuaTa:

- KapTnuku - KepaMuka u CTbK0 - PUCYHKMU

CbbpaHuTe cpeactBa ca npeaocTtaBeHM 3a AEeMHOCTM 3a NpeojosisiBaHe Ha
coumanHata wmsonaumsa m nogobpsiBaHe Ha >XMBOTa Ha Jdeua U Maagexu cC
duU3MYEeCKN N NHTeNneKTyanHN 3aTPYAHEHUS U TEXHUTE CeMencTBa — 4pe3 apT
Tepanus, Nncuxoapama, KynmHapHa pabotunHuua v ap.

eTa3u nogkpena npnema pasHoobpasHu dopmu. Ta Moxe aa BkIOUBa o0byuyeHune
B YNpaB/IeHCKN YMEHMS 3@ OHe3n, KOWUTO Le PbKOBOAAT NpeanpuaTuaTa,

npegnarawo yMeHusas B 06/71acTTa Ha YOBELIKUTE pecypcu, TpyAoBOTO
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3aKoHO4aTesNICTBO, 3apaBeTo M 6e3onacHocTTa M T.H. nu Moxe aa BKKO4YBA
cneunduyHUTE TEXHNYECKU YMEHMUS, OT KOUTO AaAeHO NpearnpusaTmne ce Hyxxaae:
NO3HaHMA 3@ TYpUCTUYECKNS BU3HeC, yMeHUs 3a npoaaxxbwu v MapKeTUHr unu
YMEHUSA U 3HAHUS 3@ KOHCY/NTUPaHe Ha HoBoCb3aaaeHn dmpmun. OcseH Toea ECO
nogkpens coumanHuTe NnpeanpusaTus Npu HaMmMpaHeTo Ha hMHaHCOoBa noakpena

3a AeAHOCTUTE UM M 3a rapaHTUpaHe Ha AbArocpoyHaTa UM YCTOMUMBOCT.

3. COLUMNAJTHATA NKOHOMMUKA KATO AJITEPHATTUBHO
NPEANOXEHUE 3A COUMAJTTHO N UKOHOMMNYECKO PABUTUE

3.1 COUMUAJTHATA NKOHOMUKA B BBbJITAPUA

Mo AaHHWM Ha MMHWUCTEPCTBO Ha TpyAa M couuasnHata nonmtuka B Bbvnrapusa
KbM MOMeHTa (pyHKUMoHmnpaTt 6m3o 5 000 npeanpusaTusa n opraHusaumm, KOUTo
ce camoonpeaensT KaTo ,coumanHn npeanpmatmns”.

CneuwnanusmpaHuTe npeanpuaTua M Koonepaumm 3a xXopa C yBpexaaHus ca
OCHOBHUTE U npeanoymTaHn paboTogaTenn 3a XopaTa C yBpeXAaHus, KaTo B
cneumanusmpaHa paboTHa cpepja Te ce 4yBCTBAT (PU3MYECKM W MOpasHo
3awmTteHn. lHec, 6poAaT Ha cneunanmsnpaHuTe NpeanpuaTms U Koonepaumm Ha
X0opa C yBpexaaHus e 124 no AaHHW Ha AreHuusaTa 3a XopaTa C yBpexAaHus,
HO 3aeTuUTe B TSIX HE HAAXBBLPAAT 5 xunsaam, B T.4. Xopa C yBpexaaHus He noseye
oT 2 500, npom3sBexaaHaTa NpoAyKUMSA € MHOrokpaTHO HaMansna — pabotu ce
OCHOBHO LUMBALUKN U34ENNSA HA ULWIeMe, KapTOHaX U NaacTMacoBu Usgenus.
LLInBawKkoTO NPON3BOACTBO 3aeMa HaM-ronsaM A8 OT usanoCcTHaTa AeUHOCT
Ha crneynanm3npaHuTe npeanpuatmMa U koonepauum okono 70% -
NPOM3BOACTBOTO Ha JaMCKa, MbXKa W AeTCKa KOHMdeKuus; cneuuannsnpaHu
obnekna cuctema GORETEX - cneuuanHum paboTHM u yHudopMmeHn obnekna,
cneumanusvpaHn npeanasHu obniekna, CNOPTHM U CKUOPCKU €KUNU, NOBHMU
obnekna, cnanHo n nocrtenbyHo 6enbo n ap.
B cTpykTypaTa Ha crneunanminpaHuTte npeanpmatng n koonepauun okono 20%

ca MankuTe npeanpuaTtug, 25%cpepgHuTe 7 OKOJ10 45% ca
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MUKpoNpeanpuaTmaTa. B cbwoTO BpeMe 4yacT OT npeanpuaTusaTa ca CBbp3aHu
ype3 eanH cobcTBeHMK. TaknuBa ca cny4daumTe Ha NpeanpusaTMsaTa OT cucTemara
Ha Cbto3nTe Ha rnyxute B bbarapusa n Ha Cbto3a Ha cnenute B bbarapus, Kakto
N C 06WMHCKNTE NpeanpusaTuUsl, KOeTo NpaBun Te3n NpeanpusaTus roneMm cnopes
3aKkoHa 3a Mankute u cpegHute npeanpuatTnsa — 10 % ot obwma 6pon Ha
crieuvanusmpaHnTe NpeanpuaTma n Koonepaumu.

KoonepaTnuBHOTO ABUXeHWe B Bbnrapus 3anouyBa HenocpeaCTBEHO cnef
OcBoboxaeHNeTo Ha CcTpaHaTa npe3 1978 r. cbC Cb34aBaHETO Ha NbpBUTE
3eMefeniCkM, a MNO-KbCHO W 3aHAaATYMUCKKU KoonepaTmBu. KbM HacToawwus
MOMeHT B cuctemata Ha UKC dyHkumoHupaT 795 koonepauun ¢ 149 761 uneH-
koonepaTtopu. Koonepauumnte ca opraHusupaHu B 33 pervoHasHu U eauH
6paHLWoOBM KOONEpPaTUBHU Cbo3U. 10 OTHOLIEHME Ha pUANYECKUTE Nnua, KaTto
capyxenus, doHaauuu, acoumaumm, perncTpupaHu no peaa Ha 3akKoHa 3a
OpNaANYEeCKUTE Nmua C HeCTonaHCcKa ues, MoXe aa ce npueMe, 4Ye AOKOJIKO Te ca
4acT OT coumanHaTa MKOHOMKWKA ce onpefens oT uennTe, 3a KOUTO € ydypeaeHa
CbOTBETHAaTa opraHmsaumu 1 npeameTa U Ha AenHOCT. KbM HacToawms MOMEHT
rnokasaTesn 3a TOBa e caMoonpefesiasHeTO UM KaTo coumanHo npeanpuaTtme. Kato
TakmBa, BWAHO OT [JdaHHUTE no-rope ca ce onpegenunmn 2 155
npeanpusaTnsa/opraHmsaumm ¢ HectonaHcka uen.

Mpe3 mecey anpun 2012 r. MuHUCTepCcKMAT cbBeT oaobpu HaumoHanHa
KOHUEenuMsa 3a coumanHa MKOHOMMKA. HaumoHanHaTta KoHuenumsa 3a couuasHa
MKOHOMMWKA € WKu3pa3 Ha NoNUTUYECKaTa aHraXumpaHoCT Ha AbpXaBHUTE
WHCTUTYUUN Ha Penybnuka Bbnrapusa 3a cb3gaBaHeTo Ha bnaronpuaTHa cpena
3a pasBuTME Ha MoJenu W MpakTUKM 3a coumasnHa MWKOHOMMKA. Ypes
KoHuenuuata ce oyaksa:

e [la ce nMoBUWIM OCBEAOMEHOCTTA, CBbp3aHUTE acrnekTn Ha coumanHa

KyNnTypa M YOBELIKWN LLEHHOCTH;

e [la ce OTroBOpu Ha BMU3UATA HaA NPaBUTENCTBOTO U NMpUOpUTETHATa Len 3a

HaCbp4aBaHeE Ha coumasiHaTa MKOHOMUKaA,
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e [la ce pape KOHUEHTPUPaAH WU3pa3 Ha BOJIATA Ha WUPOK Kpblr

3anHTepecoBaHn CTpaHu,

e [ace ocnrypu nnachopMa 3a Ppa3BUTUETO Ha CBbpP3aHUTE C HEA MNMOJINTUKNA,

e [la ce pa3BuNAT CTUMYJIN 3a Cb34aBaHe Ha HOBU NOoAaXoAn 3a

e COUMaNHO BKJ/IHOYUBaAHE,

e [la ce ponpuHece 3a NOCTUraHeTo Ha uenute Ha "EBpona 2020".
CbuwecTtBeH noTeHuwan 3a pa3Butue B bbnrapumsa mmat n apyrm ¢opMm Ha
counaiHata MKOHOMUWKAa, KaTO B3aMMOCnoMaraTtesiHNTeE KacCu, 3aCtpaxoBaTes/iHU
N OCUTYPUTENHN C LUNPOKO y4HacCTune Ha rpaxgaHnute Ha npmnHunna Ha B3anMMHOCT.
KbM MOMeHTa Te3u (bOpMM ca cnabo MO3HATUN, KATO MNpPaKTU4YECKUN OTCbCTBA
HOopMaTuBHa ypeanba, KoATO Aa pernamMeHTupa yuypeasBaHeTo U AeNHOCTTa UM B

CbOTBECTBUE CbC CbBPEMEHHUTE COLMAITHO-MKOHOMNYECKN PEASTHOCTHN.

3.2 COUMANEH ®PAHYAN3UHT.

@OpaHYan3nHIbT 3@ HECTONaHCKa uen u3mckea yHAaMeHTaNIHO pas3fniMyeH
noaxo4 KbM NpUHUMNUTE Ha dpaH4vYam3nHra. TpsabBa na e ACHO KakBO ce mMma
npeasua noa "coumaneH dpaHyansuHr'. KbM gHelwHa gaTta, coumanHusa cekTop
npeacrtaBss MHOXeCTBO CBOOOAHWM MHTeprnpeTaumm Ha TepMuHa. Fonsam 6pon Ha
pasnyHnTe Mogenu ca 6unm ocbwecTBeHWM o4 MMETO Ha coumanHus
dbpaHvyam3nHr. Tesm Mmoaenun BapmpaT OT NMPOCTU JINLEH3NOHHU CNOPAa3yMeHUs A0
CbBMeCTHU npeanpuatua (joint venture) ¢ pasnmyHa CNOXHOCT.

TpyaoHOCTUTE, KOUTO M3M3aT Ha npefeH nnaH uasaTt oTTtam, ye Tpsabsa aa ce
nocturHe obwo pas3bupaHe n cbrlacme 3a TOBa KakKBO nMpeacrtaBnisBa
couymanHma ppaHUYaU3MHI 1 KaK ga 6bae NpuioxeH. 3aTpyaHEHUSATa, KOUTO
npeyaT Ha pa3BMUTMETO Ha couManHMsa ppaHYam3nHr, ca CBbp3aHu C:

- Jlnnca Ha pa3bupaTencrso

- Jlnnca Ha onut

- Jlnnca Ha npuMepHU Moaenu

- WcTopusa Ha HeycnewHn npumMmepu
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- Jlnnca Ha MHBECTUUMM, yNpaBaEHCKU ONUT U APYrn pecypcu.

OcHoBHaTa pasnnka, M TOBa, KOETO NpaBu BCEKM eauH BUA HeCnonaHcCKa
opraHusaumsa yHuUKanHa, € 4ye uenta Ha busHec Moaena e Aa ce cb3gade
counanHu non3u BMeCcTO napudHu nedyanbu. ToBa e B KOHTPACT C MHOrO
TbpProBCKU (ppaHyam3n, KOMTO AOCTABAT HAKOU coUManHu nnm 61aroTBoOpuUTenHm
pe3ynTaTtn, HO KOUTO Ca MHUMAEHTHWU CrpsiMO OCHOBHUSA MM (OKYC, KOUTO €
neyanbara.

Ako 6bae reHepupaHa nedyanbata B coumanHus dpaH4Yams, T ce
npepasnpeaens KbM eAHa WAM Apyrn 4acTu Ha oOpraHu3auuaTa, 3a Aa ce
cb3pgajat W Apyru coumasnHu noMowm, BMecTo Aa 6baaT npeHacsHW Ha
aKUMOHepUTe KaTo AUBULEHT.

KaTto usno, couuanHuaT QpaHYam3uHr MoXe paa ce aeduHupa KaTo
"agantnpaHa ynoTtpeba Ha TEXHMKWN OT TbProBCKUSA ppaHYamM3nHI 3a NPOEKTH,
KOWUTO Ca OT NoJ3a 3a counmanHuTe Lesin Ha HEeCTOMAaHCKNS cekTop”.
MO-KOHKpPETHO, counanHuUAT QpaHYam3nHr MoXxe pJa ce pas3bupa KaTo
KoonepupaHe Ha ocHoBarTa Ha  [OroBOpPHO CbTPYAHNYECTBO Ha
AeLUeHTpanusnpaHn npeanpmeMayeckm eavHMuM C  LUeHTpasiHO 3BEeHO 3a
nogkpena, cb3gaBawo eAMHHM CTaH4apTU 3@ KayecTBO M noaabprKawo ot obua
dunocodpusa. Tasm Koonepaumsa cb3dgaBa coumanHu Non3m U OCHOBHaTa AENHOCT
He e CBbp3aHa C nevyesieHeTo Ha napwu.

NMa HAKONKO NPUYMHK, MOpaan KOUTO ppaHYan3mHr noaxoabT MOXe Aa 6bae
npueBnekaTeneH 3a couuanHuTe npeanpuaTMs U HEeNpaBUTENICTBEHU
opraHusaumm, KaTto HanpuMep:

- Pacte coumanHOTO BbB3AEUCTBME B CbOTBETCTBME C MUCUATA Ha

KoMnaHmaTa, HOo 6e3 pa pas3pacTBaHe Ha oOpraHusaumsTa 4pes
TPAaAMUMOHHO MEepapXMyHUS HauuMH, KOWUTO Cb3gaBa 6HOpOKpaTM3BM U

npobnemu
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- WN36sarea npeoTKpuBaHe Ha M3HAYaaHO MO3HATWM MNPUHUMMNMN 3@ BOAEHE Ha
6usHec. M3non3ea Beye M3rpageHOTO HOy-Xay, KOeTo noMara 3a no-
6BbP30TO M NO-/TIECHO CTapTUpaHe

- [aBa Bb3MOXHOCT 3@ MECTHO ynpaBJ/ieHue, MBKaBOCT U npucrnocobsasaHe
KbM KOHTEKCTa n obcroaTencreaTta

- W3nonsea HauumoHanHa opraHm3aumss (CbBMECTHO 3aKynyBaHe, obuwa
noanUTUKa Ha A[oBepueTo, edeKkTMBHa KOMYHMKAUWs, WKOHOMUWM OT
mMawaba)

- Cnogensa ycnewHW MoAes NO HayuMH, KOWTO CbyeTaBa CouManHu WU
¢duHaHcoBK uenn (counanHo Bb3gencTeme U dmMHaAHCOBA YCTOMYNBOCT)

- PaboTn upe3 UCTMHCKM NapTHbLOPCTBA 3a B3auMMHa u3roga, noa obuwa
NAEHTUYHOCT

- TpexBbpnsa BAacTTa U HacbpyaBa NPeaAnpMEMAYECTBOTO

3.3 MOAENDBT HA BU3HEC MHKYBATOP

KakBo e 6u3sHec nHkybartop?

busHec wuHKybaTOpuTE Ca oOpraHuM3aunmm, KOUTO Ca HACOYEHU KbM
nognoMaraHe Ha CTapTuvpalimMTe KOMMNAHUK M OpraHmM3aummTe OT paHeH eTan aa
yCKOpAT pactexa cu. NHkybaTopuTe CbLLO NoMaraT Ha CBOUTE HacCTaB/siBaHU
NpeanpusaTMa ga OCUrypAT KanuTan OT WMHBECTUTOPUM Ha aHrenum, AbpXaBHU
npaBuTeENCTBa, KoAanMUMM 38 UKOHOMWUYECKO pasBuTMe U APYIrY 3auHTepecoBaHu
WHBECTUTOPMW.

Mporpamnte 3a 6u3HeC WMHKybauMM 4YecTo ce CNOoHcopupaT OT YacCTHMU
KOMMNaHUM Unm obLMHCKM ob6pasyBaHmsa M NYO6SNYHN UHCTUTYLMU, KaTO KOEXMU
N yHMBepcuTeTu. TsaxHaTa uen e ga NoMorHaT 3a Cb34aBaHETO M pa3pacTBaHETO
Ha Mnaan 6u3Hecn, KaTo WM nMpeaocTaBAT HeobxoauMMaTa noakpena u
(UHaAHCOBU N TEXHUYECKUN YCIYTU.

MHKybaTopuTe ca MHOrO Ba>XHWM B >XMBOTa Ha HOB OWU3HeC, TbM KaTo

npeaocTaBsaAT MHOrobponMHM NoN3u 3a Te3n npeanpuaTtus. MNbpBO, 0PUCHT U
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npomn3BoACTBEHOTO UM MPOCTPAHCTBO Ce npeasiarat Ha NO-HUCKU Na3apHU UeHN,
a NepcoHanbT UM NpeaoCTaBs CbBETU N Taka HeobxoammMmsa OnNuT 3a pa3BuBaLLUS
ce busHec. Te egHaKBO Cb34aBaT CTPAaxXOTHUM MApPKETUMHIOBM MJlAaHOBE 3a Te3un
npeanpusaTus, Taka 4e ga uMaT JIeCeH A0CTbN A0 PUHAHCUPAHETO.

KoMnaHunte O06MKHOBEHO nMnpeKkapBaT CpeaHO ABe roguHu B 6Ou3Hec
MHKybaTop, Npe3 KOEeTo BpeMe Te 4YeCTo cnoaenat pasxoaum 3a TenedoH,
cekpeTtapu n oduc mn obopyasaHe 3a MpPOM3BOACTBEHO obopyaBaHe C Apyru
CTapTupaliM KOMMNaHWUW, B OMUT Aa HaManAT pPexXunHUTe U ornepaTUBHUTE

pa3xoan Ha BCEKN U Aa OCUTYPAT OrpaHNYYEHN Cbl/lHaHCl/I. Aocera.

NMpeanMmcTBa Ha 6M3Hec uHkybaTop
BusHec wHKyb6aTopbT nNpenocTtaBs pa3HoOOb6pasHM NOA3M 3a Ha4YMHaewm
npeanpmveMayduy TOKOBa MHOI0, Ye Te Be4ye He MoraT ga 6baat rHopmpaHu npm
3ano4yBaHe Ha 6u3Hec. Te3n npeaMmMCcTBa MOraT Aa BK/AKOYBAT:
e MsdcTto 3a paboTta: Hakou nHkybaTtopu npegnarat oduc NpoCTPaHCTBO 3a
6e3nnaTHU UM NoA NasapHUTE LEHW Ha CBOMTE MOopTdenHU KOMMaHUw.
ToBa pewaBa MHoOro npobnemm 3a crapTbnute. OCHOBHO TOBa WM
no3BosisiBa Aa HamepaT npodecMoHanHO MNpPOCTPAHCTBO 3a paboTa Ha
cnyxutenute cm, 6e€3 aa ce Hanara Aa CK4YBaT AOroBop 3a HaeM. ToBa
€ 0cobeHO MoNe3Ho, KoraTto KOMMaHuMsTa He € CUrypHa Konko 6bp30o e
HaManm Npou3BOACTBOTO UK 6pos Ha NepcoHana.
e [locTbn Ao cneunanmsmpaHo obopyaBaHe: Hakon nHkybaTtopm nHBeCcTupaT
B cneuwanusmpaHo obopyaBaHe, kaTto codTyep 3a moaenupaHe, 3D
npuHTEpK, o60opyaBaHe 3a Cb3haBaHe Ha NPOTOTUNK Un nabopaTopuu 3a
paspabotka Ha codTyep. ToBa obopyaBaHe nmnomMara MHOro npwu
MawabupaHeTo Ha KOMMNAHUUTE B paHHa AeTCKa Bb3pacT. JocTbnbT A0
ckbno obopyaBaHe W CUMMyNauuMoHHM nporpamm Moxe pa 6bae oT

pewaBalllo 3HA4Y€EHNE NMPpKN 3arno4yBaHe.
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ONuUTHM MeHTOopu: 3a CTapTbNUTE € BaXHO Aa OrpaHuyaT KpUTUYHUTE
rpewkn npu MawabupaHeTto. MoBeyeTo MHKybaTOpwu npegnaraT OMNUTEH
nepcoHan OT yMen MeHUAXbpW B WMHAYCTpMATA, 3a Aa MNOMOrHaT Ha
busHec ekmna ga ce KOHUEHTpupa U aa usberHe rpewkun. MHkybaTtopute
0bMKHOBEHO HaeMaT MEeHTOpM CbC cneundunyeH CTtapTupall onuT, KOUTO
MOXe Ja noMorHe 3a o06scHABaHe Ha KpuTepuuTe 3a npoueca,
NAaHMPAHETO M B3EMAHETO Ha pelleHus, Taka 4Ye Aa OTK/IOHU HOBUTE
npeanpuvemMadn panedy oT CKbNMUTE FpelKkn, KOUTO Ca HanpasBuan Wan
cTaBanm CBUAETeENmu.

O6byueHne Ha ekcneptu: MHoro bmusHec mHkybaTopu npeanarart peavua
BaXXHWN 6M3HeC 0by4yeHunsi, KOUTO ce NpocTupaT OT NpaBHU CbBETU OTHOCHO
cTapTupalLu AOKYMEHTH, YCI0BMS 3a BKoYBaHe nnu IP Bbnpocn go obuwim
busHec npeausBuKaTeNCTBa KaTo TOBa KakK ga AOCTaBMM MNpPOAYKT, Aa
YCTaHOBMM KYATypa Ha KayecTBO WM Aa YCTaAaHOBMUM MpoLecu Ha
npoaa>xbum n MapKeTUHT.

CodtyepHu otctbnku: OT CHETOBOACTBOTO A0 YNPABJEHMETO HA NMPOEKTH,
MHKybaTOopuTe 06MKHOBEHO Npeanarat busHec codpTyep, KOMTO noMara Ha
TexHns Mawab 3a craptupaHe. LleHoobpasyBaHeTo M ob6pa3oBaHUETO
0bMKHOBEHO ce npoBepsiBaT M AOroBapsT 3a CTaHZapTHa CTaBKa, KOSATO
Nno3BoJiIiBa Ha NOPTMENTHNUTE KOMMAHUM Aa Nonydat npaBo Ha paboTta.
HubSpot npegnara TO3XM TWN [A0OroBOPeHOCT Ha nosBeye oT 1000
CTapTupalLy NapTHLOPU MO LEeNns CBAT.

MHoOXxecTBO 6m3Hec ycnyrn: MHoro kato nogobpsiBaHe Ha Ha/JIMYHOCTTa U
n3bopa Ha codpTyep, MHOro MHKybaTopu npeanarat cHeToBoAHWU, 6aHKOBMN,
MapKETUHIOBWU N MPON3BOACTBEHM YCNYIK, 3@ Aa NOMOrHAT Ha KOMMNaHUnTE
Aa Mawabupar.

AJoctbn Ao Mmucnewm npegnpuemaun: EAMH oT Han-gobpute KayecTBa Ha
busHec MHKybaTopuTe ca HemaTepuanHuTe matepmanu. PabotaTta c rpyna

eaAnHoMunneHn npeanpmneMmaydn, N3noa3BaHETO Ha BPb3KNM 3a CBbpP3BaHE
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C NOoTeHUMaNHUN KININEHTU NN KINMEHTU U YHYEHETO OT APYIrM XOpa OT BallaTa

KoxopTa ca 6e3ueHHM YacTu OT XMBOTa Ha MHKybaTopa.

NHkybaTopuTe ocurypsiBaT pasiM4yHN HaAYMHAEWM KannTanamcTtu, aHrenckm
WHBECTUTOPWN, KakKTO W ApYyrM MeHTopu 3a npeanpuemayun. lomararMky Ha
cTapTupawute &uUpMn  ga Ccb3gagaT oOMdUC MNpPOCTpaHCTBa WM  NpaBHa
eKcnepTmn3a, Te No3BondaBaT Ha CTapTupawmna ga ce CbCpeaoToyn noeeye Bbpxy
ynpaBaeHMeTO Ha OCHOBHUSA BM3HEC, Taka 4ye Aa NoCTUrHe ycrnex 3a pekopaHo

KpaTKO BpeMe.

4. COUMNAJTHO NPEANPUATUE
4.1 COLUMAJIHO NPEANPUATMUE.

TepMuHbT ,,COUMAnNHOTO npeanpuaTHe” ce e HaloXua B pas3BUTUTE
nKkoHomMmnkn B EBpona mn CeBepHa AMepuka. Tonm Hanm-obwo ce oTHacsa Aa
pa3Hoob6paszeH Habop OT opraHusaumm, KOMTO pa3BMBaAT CTOMAHCKa AEMHOCT C
Len NocTUraHe Ha counasnHu Lenn u Kaysnm. Bonpekun pasButmTe NpakTUKN BbB
BOZELLM eBponenckn cTtpaHn — BenukobputaHusa, Nepmanusa, Ntanua, onutute
3a gednHUpaHe Ha NMOHATUETO ,COUMANHO NMpeanpusaTne” 3acera He ca AOBEU
A0 un3paboTBaHe Ha eAMHHO onpeaeneHue. Bbnpeku ToBa, HaUWMOHANHUTE
MHCTUTYLMWN N 3aKOHOAATENCTBA NON3BAT KPpUTEPMM 3@ COLMANHO NpeanpusaTme,
KOUTO npeacraBnsBaT AoCTaTb4yHO CcTabunHa ocHoBa 3a pas3bupaHe u
pasrpaHnyaBaHe Ha COLUMANHOTO NpeanpusaTMe KaTo NoHATHe.

CoumanHoTo NpeanpusiTMe e eNeMeHT OT couManHaTa nasapHa WKOHOMMKA.
OCHOBHOTO, KOETO OT/iM4aBa CouMaNHUTE NpeanpusaTus OT TpaaUUMOHHUTE
nasapHu cybekTn e, Ye Te He NpepasnpenensT usnarta nedyanba 3a yacTHa nonsa
N peliaBaT pasIMyHK coumanHm npobnemu.

OnpepeneHneTo 3a coumanHo NnpeanpusiTMe, KOETO ce n3nos3Ba oT bpuTaHCKOTO

npaBuTencTBo (3a NbpBM NbT € Ny6NMKyBaHO B AOKYMEHT Ha MMHUCTEPCTBO Ha
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TbproeusTa U MKOHOMUKaTa ,CounanHo npegnpuatne - Ctpaterua 3a ycnex” ot
2002 rognHa) rnacwu:

»CoumanHoTo npeanpusaTme e 6M3Hec C NpeaMMHO COLUManHU Lenn, YMnTo
M3NNWBHK OCHOBHO Ce penHBecTMpa B Te3n uenum B busHeca mnum B 06WHOCTTA,
BMECTO Ja e BOAEH OT HyXJaTa Aa MakcuMmaupa nedvanbarta 3a cobcTBeHMUUTE
Ha KanuTana uan akumoHepute”.

Y Hac pedumHUUMA HA coumanHo npeanpuaTve e fajeHa B AOoKaja Ha
BUHIM ,CounanHo npeanpueMadyecTBO M KOHTPO/T HA COUMANHUTE YCyrn B
Bvnrapya wn B EBponenckms cbro3”: ,CTonaHcka AeWHOCT, pa3BuMBaHa oOT
IOpUANYECKO NNLE C HECTOMaHCKa uen, nMalla n3paseH counaseH edekT CnpsaMo
avua oT ysa3BMMKM Fpynu 3a nogdobpsiBaHe Ha >XU3HEHOTO WM  paBHULLE,
ocurypsiBaHe Ha 3aeTocCT, NpeaocTtaBsiHe Ha ycnyru wu/wnm apyrm $Gopmm Ha
noakpena, C uen npeoaonsBaHe Ha TsaXHaTa counanHa nlonaumsa.”
3aKkoHO4aTeNICTBOTO, KOETO ypexaa craTytTa W perynmpa JAenHOCTTa Ha
counanHuTe npeanpuatnusa y Hac e cnabo passuto. B 6barapckoTo
3aKOHOJaTesICTBO NUMCBa seranHa geduHuuMa 3a coumanHo npeanpuatue,
KaKTO WM HOpMU, ypexpaawm craTyTa, dopMaTta U AENHOCTTa Ha COUMANHOTO
npeanpusatTme. Hewo noBeye, TepMWHA ,CoumanHo npeanpuatTne” He
cblLlecTBYyBa (popMasiHO B HOpMaTuBHaTa ypeaba Ha cTpaHaTa.

B MWMHANOTO eAMHCTBEHUSAT 3aKOHOAATENIHO perynmpaH TUn npeanpusatms
ca crneuuanusnpaHnTe NpeanpusaTUsa U KoonepaunmTe Ha xopa C yBpexaaHus.

Cnopen 3akoHa 3@ MHTerpauMss Ha Xopata C  yBpexaaHusd
cneumanusmpaHn npeanpuaTmMsa U Koonepaumy Ha Xopa C yBpexaaHusa ca Tesu,
KOWUTO OTroBapsiT Ha cnegHUTe YCNoBUS:

e PernctpupaHu ca no TbproBCKMs 3aKOH UM MO 3aKOoHa 3a KoornepauuuTe;

e [IpousBexaaT CTOKMN UM N3BbPLUBAT YCNYINn;

e /IMaT OTHOCUTENEeH A/ Ha finuaTta C YBpeXXaaHus, KakTo cneasa:

- 3a cneumanusMpaHu npeanpusaTua KM Koonepauum 3a He3psawm U

cnabosmxgawm nuua — He no-manko ot 20 Ha CcTo oT 06LWwKnsa bpon Ha nepcoHana;
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- 3@ cneumanusvpaHu nNpeanpuaTus U Koornepaumm Ha numua C yBpeaeH cnyx -
He no-Manko ot 30 Ha cTo oT 0bwma 6pon Ha nepcoHana;
- 3a cneumanusMpaHu npeanpuaTmMa KW Koonepaumm Ha nuua C  4Apyru
yBpexaaHus — He no-Manko ot 50 Ha cTo oT obwmsa 6pon Ha nepcoHana;
e BnncaHu ca B pernctbpa, BoAeH B AreHumnsaTa 3a XxopaTa C yBpexaaHus.

Mo cMucbna Ha 3akoHa 3a obuwecTBeHUTEe MNOopbYUKM CreunmanmsmpaHo
npeanpuaTme Unm Koornepaums Ha nmua C yBpexaaHus e ToBa, KOeTo:
e E pernctpmpaHo no TbproBCKMUA 3aKOH WX 3aKoHa 3a KoonepauuuTe;
¢ /IMa obLwa YyMcneHoCT Ha nepcoHasa He no-Masnka ot 10 aywwm;
e [Ipou3Bexaa CTOKM WU U3BBPLUBA YCAYIU, U
e He no-manko ot 50 Ha cTo oT 06Wwmna 6pon Ha paboTHMUUTE UK CYXUTENUTE

ca nmua C yBpexaaHus.

4.2 COUMAJTHO NPEANPUEMAYECTBO

CoumanHoOTO NpeanpueMadecTBo € TEpMUH, KOMTO Cce OTHAcAa A0 nnue
WAn rpynm xopa, Kouto paboTaT 3a HaMmpaHe Ha MHOBATUBHWU pELUEHUS Ha
coumanHuTe npobnemm B pasnudHu  obnactm  kato  obpa3oBaHue,
6narocbCTosiHME, OKOJIHA cpeAa, HamMansaBaHe Ha 6egHOCTTa, MpaBa Ha 4YoBekKa
n ap. NoBeyeTo OT NpoekTUTe paboTAT KaTo HEMPABUTENCTBEHN N HECTOMAHCKN
opraHusaumm, KaTo 4acT OT OpraHum3aumm C HecTonaHcka uen wuam

obLecTBeHONONE3HMU Apy>XecTBa, KOUTO Ca U3BECTHWM KAaTo , TPETUA CeKTOp“.

Mma obaue opraHmsaumm, OpUeHTUpaHM KbM nedanba, KOATO He e
€ANHCTBEHNS OCHOBEH KYpC, @ UMa 1 coumasnHu uenun. Tesm opraHnsaumm Cbluo
Ce cyuTaT 3a CoUManHN NPOEKTN U Ca M3BECTHU M KaTo ,4YEeTBBPTU CEKTOP".
ToBa e pa3nnMyeH HauyMH Ha MKOHOMMYEecCKa aKTMBHOCT (npaBeHe Ha 6usHec,
CTOMNAaHCKa AENHOCT), KOATO CMecBa Haxo4uMBOCTTa Ha bu3Heca CbC coumanHa

MUCnNA, yMenoTo Cb4E€TaBaHE U 6anaHc Ha coumanHM U UKOHOMUYECKUN Lenn.
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e CoUManHoOTO NpeanpueMaYyecTBo NpeacTaB/isiBa AEAHOCTM, HACOYEHU KbM
pa3peLlaBaHETO Ha BaXXHM 06LEeCcTBEHN NPO6/IEMU, KATO TE3N AENHOCTH
HOCAT W NpMUXoAu 3a nNpeanpueMava.

e To e 6anaHc Mexay opraHuMsauuMnTe C naeanHa uen u o6MKHOBEeHUTE
6U3HEC HAaYMHAHMS, 3all0TO MOXE [1a Ce cCamMom3abpiKa U 1a HOCU

neyan6a M eqHOBPEMEHHO C TOBA [la Nomara 3a Npeolo/IABaHETO Ha

counanHum TpyaHoOCTWN.

4.3 NPUMEPU 3A COUMAJIHO NPEANMPUEMAYECTBO
4.3.1 OTEU MBAH OT HOBM XAH

KynyBa 35 KbWM B MOHTAHCKOTO ceno AKMMOBO. B TAX ca HacTtaHeHu
nose4ye oT 90 aywmn, nosioBMHATa OT TAX ca Aeua. XopaTa ce m3abpxaT CbC
3eMegenune. OTeubT pa3kasa, Ye KoraTto BnacTtuTte ca pewmnnin aa cbbapsaTt HAKou
OT crpaaute B HOBWM XaH, TOW Ce NPUTECHW/, 4Ye LWe B3emaT Jeuata U LWe
3aKapaT B AbpXaBHUTE MHCTUTYUMN. Toraea Tou pewns, ye Tpabsa aa Hanpasu
Hewo, 3a ga rm cnacu. Pasbpan, 4ye B SKMMOBO MMa MHOrO €BTUHWU KbLiU U

3anoy4yHan ga rm usKynysa.

4.4 HACDBHPYABAHE HA COUWMAJIHOTO NPEANPUEMAYECTBO

e ECO akTMBHO mnoaKpens Cb3haBaHETO Ha couMasHW NpeanpusaTmMs KaTo
NM3TOYHWK Ha paboTHW MecTa, ocobeHOo 3a rpynu OT Xopa, KOUTO U3nuTeaT
3aTpYAHEHNS C HaMupaHeTo Ha paboTa no peauua nNpuuMHKU. Te

BK/1OYBAT:
- Mlaau AbNrocpoyHo 6e3paboTHu nuua,

- XOpa C yBpexaaHus
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- XOpa B CEJICKUTE 0BLIHOCTM
- XOpa Cc Npo6nemMun, CBbp3aHu C NCUXUYHOTO 34paBe,
- 6UBLLM 3aTBOPHULM N MHOIO APYTW.

e Tasu nogkpena npuema pasHoobpasHu popMu. Ta Moxe aa BKNOYBa 0byueHne
B YMPaB/IEHCKM YMEHUS 3@ OHEe3W, KOWUTO LWe PbKOBOAAT MNpeanpusaTuaTa,
npegnarawo ymeHumss B obnactta Ha 4YOBELWKWUTE pecypcu, TpyaoBOTO
3aKOHOAATeNCTBO, 34paBeTo M 6e3onacHocTTa M T.H. Mnm Moxe ga BKIOYBA
crneunuyHUTE TEXHUYECKN YMEHMUS, OT KOUTO AAZAEHO Npeanpusitue ce Hyxaae:
NO3HaAHUA 3@ TYpUCTUYeCcKnss busHec, yMeHUs 3a Npoaaxbu u MapKeTUHr Un
YMEHUS U 3HAHUS 3@ KOHCYNTUpaHe Ha HoBoCb3aaneHu pupmu. OcseH Toa ECO
noakpens counanHuTe npeanpusaTmns Npum HaMMpaHeTo Ha UHaAHCOBa Noakpena

3a AeAHOCTUTE UM M 3a rapaHTUpaHe Ha AbArocpoyHaTa UM YCTOMUYMBOCT.

4.5 COUMAJNTHO NPEANPUEMAYECTBO HA XXEHWUTE.

[ecetunetne cnea nNpUCBEAWMHABAHETO HA CTpaHaTa KbM  06L10TO
€BpONenmcKko  MKOHOMMYECKO  MPOCTPAHCTBO, NpeaArnpueMayecTBoTo  ce
npuMno3HaBa KaTo BCe MO —-3HAa4YMM UMHAMKATOP 3@ MOBULUABAHE
KOHKYPEHTOCNOCOBHOCTTa Ha poAHaTa MKOHOMMKA. BbNpochT 3@ CTUMyNMpaHe
Ha NpeanpMeMayvyecTBOTO, B TOBA YMC/IO U HA XXEHCKOTO MpeAnpueMayecTBo,
KaTo OMNUT 3a pa3pellaBaHe Ha MHOXEeCTBO COLMATHM U WKOHOMWYECKMU

I'Ip06}'leMM Ha HalleTo CbBpeEMUE, € USKNTIOYUTESTHO aKTyallEH.

MpeanpneMayecTBOTO Ce BNMCBa A06pe B XUTENCKUS M360p Ha XXeHuTe.
NaBa wuM HeobxoamMaTta rIbBKABOCT 3@ Cb4yeTaBaHe Ha JIMYHUSA U
npodecnoHanHns X1nBoT, 0CObeHO No OTHoweHMne Ha paboTHO BpeMe, paboTHO
MSICTO, HaTpynaH OMNUT U YMEeHUss B 3eMenenueto. YCnewHute npuMepu
pa3kpuBaT A06pU MPaKTUKKU, KOUTO Ca KJIOYOB apryMeHT, Ye XXeHUTe MoraT Aa

pa3BnBat CaMOCTOdATE/IHA WMKOHOMUYECKA AenHOCT U pa 6baar yCnewHn
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npeanpuemauun. Te TpF|6Ba Aa 6baoat nognoMaraHu aa pa3BuBaTt CTpaTerunu,

MPaKTUKN N Mpexun, 3a Aa YCBOAT NoTeHLUMNA A Ha 6u3HecC HauynHaHuATa CU.

4.6 KOPIMOPATUBHA COLUMAJNIHA OTroBOPHOCT, COLUMAJEH
KOHTPOJ

B3anMoBpb3KkaTa Mexay 6usHec eTtmkaTta u KoprnopatTmBHaTa COUMaJIHA
OTroBOPHOCT Ce npodBsaBa B MHOXECTBOTO ,CI,ECDMHMLI,MM, KONUTO CeE rnpeasarart 3a

onpeensiHe Ha CblWwHOCTTa KU obxBaTta Ha KCO.

KoprnopaTMBHaTa couuanHa OTroBOPHOCT BbB BCUYKU AedUHMUNK Ce
npuemMa kato ¢dopMa Ha KOprnopaTUBHO CTpaTErmyecko YyrnpaBiieHUMe, KOEeTo
NoCTaBs CTaHAapTUTE 3a PbKOBOACTBO Ha MO-BMCOKO HMBO, U npeactaBaT KCO
KaTo cucTeMa 3a YynpaBJieHMe Ha B3aWMMOOTHOLLUEHUATA Mexay dupmaTta u
obkpbXxaBallaTa s cpeaa (3auHTEpecoBaHMTE CTPaHU - NMUE WK rpyna, KOSTO
MMa WHTEpPECU Npu B3EeMaHe Ha peleHus WNM OoT AENCTBMS Ha gAadeHa

opraHusaums).

CoumanHMAT KOHTPOST — TOBa € Bb3AENCTBME BbpPXYy JIMYHOCTTA B
CbOTBETCTBME C rpyrnoBM KNACOBM WM OOLLOYOBELIKM WMHTEPECU, KOUTO Ca
HEMEPWUN n3pas, 0TPaseHn ca B CbOTBETHN HOPMU, 3aauu, LEN N LEHHOCTU U
ce NpuabpXXaT C MOMOLLTA Ha CUCTEMA OT MOJIOXKUTENHU U OTPULLATENHN CaHKLUMN.
Mpn Bcekn CK mMMa HakakBa dopMa Ha MpuHyaa, U3BECTHO OrpaHW4YaBaHe Ha

cBoboaaTa. Mpu CK KOHTPOBT NPOTMYA NO Pas/INUueH HauuH.

[NaBHO opraHmM3auumTe KOHTPOAUPAT CBOUTE CNYXUTENN , HO CbLLO Taka
M cBouTe KNMeHTu. CobluecTByBaT pas/iM4HW BUAOBE OpraHmM3auum m TaxHaTta
cneunduka ce oTpassiBa Bbpxy dopMuTe Ha KOHTPOs. COUMANHUAT KOHTPOS €
CBbp3aH CbC CbrnacmeTo, C MNpuMHydaTa U C Hecrnas3BaHeTO Ha YCTaHOBEHUTE
LEHHOCTW Ha CbOTBETHaTa rpyna. Ton Moxe aa 6bae ¢popManeH n HedopManeH.
KbM popManHus counaneH KOHTPONA OTHacsMe HanpuMmep, aBTOPUTApHOCTTa Ha

AbpXaBaTa MU CUCTEMATa OT 3aKOHOBU M MOA3AaKOHOBU HOPMATUBHW aAKTOBE,
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Crna3BaHeTO Ha KOWUTO Cce cneaum OT NpokypaTypaTa, cbAa U MNOJMUENCKUAT
anapat. HedopManHuUAT e cBbp3aH OCBEH C MoAaTa, Ky/nTypaTa, TpaauummTe um
c obuwectBeHOTO MHeHue. CoumanHusAT KOHTPOS € MpoBepoBbYHA OLEHDBbYHA
AENHOCT NO Cna3BaHeTo Ha YCTaHOBEHUSA 0bLWeCTBEH ped 1 couManHu HOpMU OT
MHCTUTYUUNTE, OT rpa>gaHMUTe B YMNpaBJIEHUETO, rpa>xaaHUTe oCbLECTBABALLN
ce KaTo cneumanHu opraHW, Taka W CNOHTAHHO OT obuwecTBeHus pea.
CoumanHUAT KOHTPOS CaHKUMOHMPA OTK/IOHEHWETO OT HOPMUTE U NnoAAbpiKa
uaaoCcTTa Ha cucrteMmaTta. Cbhb3gasBaT Cce cneumanmsanpaHum  OpraHu, KOUTO
npogecrnoHanHo, NonynpogecruoHanHoO UM n3usano Ha obuwecTtseHn Havana ce

3daHUMaBaT C KOHTPOJIHA AENHOCT.

4.7 COUMANMHATA WKOHOMMUKA W nNPEANPUEMAYECTBO BbDBB
®UNHAHCOBA KPU3A.

CoumanHa WKoOHOMUKaA- ,[pyna oOT 4YacTHM MNpeanpuaTuUa ¢ oduumnanHa
CTPYKTYypa, HE3aBUCMMM BbB B3EMAHETO HA pELEHUA M CbC CcBo6OAA Ha
YNIEHCTBOTO, Cb3aJleHU, 33 Aa 33[40B0NABAT NOTPEBHOCTUTE Ha CBOUTE Y/IEHOBE
ypes nasapa, KaTo Npomn3BexAaT CTOKU U MPeoCTaBAT yC/yru, 3aCTpaxoBaHe U
(pMHaHCKpaHe, a B3eMaHEeTo Ha peLlleHns U pasnpeaensaHeTo Ha nevyanburte nnm
N3NNLWBLUTE MEXAY Y/IEHOBETE HE Ca NMPSAKO CBbP3aHM C BIOXKEHMS KanuTan unm
BHOCKMTE HA U4/IeHOBETe, BCEKW OT KOUTO MMa MNpaBO Ha eauH rnac, wau
HENMpeMeHHO Ce W3BbPLUBA MNpPU MNpuiaraHe Ha [AeMOoKpaTUM4yeH npouec Ha
B3EMaHe Ha peLleHns C y4acTMeTO Ha BCcMUkn. CoumnanHaTa MKOHOMMKA BKJ1HOUBA
CbLLIO TaKa M YacTHU, opULMaANHO Cb3AAAEHN OpPraHM3aLMKn, C HE3AaBMCUMOCT NpU
B3EMAaHETO Ha peleHus U cBoboAa Ha UIEHCTBO, KOUTO Mpou3BexaaT
HenasapHu yciyru 3a AOMAaKUHCTBATa M YMUTO M3NULLIBLLM, aKo UMa TakuBa, He
MoraT Aa 6bAaT M3TOUYHMK Ha A0XOAM 3@ UKOHOMMYECKUTE CYBEeKTU, KOUTO '

Cb34aBaT, KOHTponupaTt unu duHaHcmpart .

MpoekTbT “Interregional Social Enterprise Empowerment” ¢ akpoHum | SEE
e cbmHaHcmpaH oT EBponerickust PernoHaneH doHg 1 HaumMoHanHum ooHO0Be Ha CTpaHuTe,

yyacTBalu B NporpamMaTta 3a TpaHCrpaHnyHo cbTpyaHudectso MHTEPPET V-A “Ibpumns - Bbnrapusa 2014-2020¢

27



Greece-Bulgaria
I_§EEMM Mporpama 3a o6y4yeHune no COLLUANTHO NPEANPUEMAYECTBO
CoumanHomkoHoMMYeckmTe npobnemMu, npea KOMTO Ca U3NpaBeHU CBETHLT
n EBpONENCKUAT Cbo3 B YAaCTHOCT B KOHTEKCTa Ha rnobanHa Kpusa, HECUypHOCT
M pUCKOBE, MogHOBMXA WHTEpeca Ha nNoauTuuM U  KU3CnenoBaTe It KbM
coumanHaTta nkoHommka. KpmnsaTta cbC 3aeToCTTa, pacrawarta 6eaHoCT U puck oT
6eaHOCT, 3acuMnBaWOTO Ce HepaBEeHCTBO Ha (oHa Ha pa3nmyHuTe HOpMU Ha
AbpXaBHa MHTEPBEHUMS AoBeAoXa A0 BolaBaHe Ha 6oaXeTHUTe No3nymm Ha

AbpXaBute, MEPKN 3a NKOHOMUN U cnab pacTex.

B TO3M KOHTEKCT pa3BUTMETO Ha CEeKTopa Ha coumanHaTa MKOHOMWUKA ce
npeBbpHa B e4MH OT BoAeLlnTe NONNTUYECKN NPpUOpUTETN Ha EBponenckuns covio3
(EC), KakTO 1 B LEHTbp Ha NOJIMTUYECKMSA U coumaneH AHEBEH pej Ha peauua
eBponenckn avpxasu (®PpaHumsa, WUtanusa, benrusa, WUcnaunusa, lMonwa, ap.).
Moakpenata 3a pa3BUTME Ha WMHMUMATUBUTE Ha cybekTuTe Ha coumanHarta
MKOHOMMKA Ha MeXAyHapoaHO HMBO, M3BbH EBpona, CbWoO € BHyWUTENHa

(Kanapga, bpa3snnusa, ApXxeHTuHa, ap.).

[HewHaTa MKOHOMNYEcKa U dMHAHCOBA KpuM3a OLLEe MoBeYe M3BEXAa Ha
npeaeH niaH KA4YoBOTO 3HaYEHUE Ha NpeanpuMeMadveckaTa AeHOCT 1 ApebHus
6M3HEeC, OT KOMTO Ce OYakKBa [Aa MU3NbLAHAT ponAaTa CUM Ha JABuUraten Ha
CbXWUBSABAHETO HAa MKOHOMMKAaTa M O6LWECTBOTO KAaTo LAMO, BKIOYUTENHO Ha
TAXHOTO CNeAKpU3MCHO pa3BuTMe. CBeTOBHATa CTOMaHcKa WCTopusa [AaBa
MHOXECTBO MpUMEPU KaK XefaHMeTo Ha xopaTta [Aa Cb3faBaT M ynpasnasaT
cobcTBEH 6M3HEC, NOEMalikn onpeaeneH pUck, € OCHOBHA ABMXELla CMia Ha
CbXWUBABAHETO HAa WKOHOMWKUTE CNeA peuecum n Kpusn. [HewHaTa Kpu3a
noctaBa npeanpueMayeckaTta KynaTypa, YCeT U MNoBeAeHME Ha YOBEYEeCTBOTO
npen noAobHM Npeau3BMKATENCTBA, HO B HOB, MO-CMNOXeH W crneunduyeH
KOHTeKcT. Kpu3aTa ce oTpassiBa MHOIMO HEraTUBHO M Ha OTBOpPEHaTa M 3aBUCMMA
OT 4yXAM KanuTanu U nasapu 6barapcka WMKOHOMWKA. WMHOBaTMBHUTE U
NPOAKTMBHO JeNCTBAlWM O6bArapcku npeanpueMaym ca eauH OT OCHOBHUTE
akTopM 3a U3NM3aHe Ha CTpaHaTa OT Kpu3aTa M OT TAX Ce OYaKBa Aa UrpasT

Ba)Ha poNs B HEWHOTO CNeAKPU3UCHO pasBuTMe. XXU3HEHO BaxHaTa 3a
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bbnrapmna npegnpuemMayecka akKTUBHOCT Ce M3pa3sBa KAKTO B pa3BUTUETO Ha
npomseoactBa wm ycnyrm, KOWUTO MoOrat Aa npeoaonedtr TpyaHOCTUTE U [Aa
ouenedTr, Taka U B CTapTUPaHETO Ha 6busHecn B HOBU WU nepcnekTMBHM HULIN,

KOWUTO Ce nosiBaBaT Npu “OTAENSHETO Ha MKOHOMKKATa OT AbHOTO".

[lo nosiBaTa Ha NbPBUTE CMMNTOMU Ha Kpu3aTa bbnrapckata MKOHOMUKA
otbenasBawe ANHAMUYEH MKOHOMWYECKM pacTex, MoAaKpeneH OT cTtabwunHaTta
dunHaHcoBa cucrtema, bbnrapckoTo NpeanpueMayecTBo No BPEME Ha Kpu3aTa U
KaTo ABWraTten B CTpaHaTa W Hal-Be4ye OT rosieMms 06eM 4YyXxam MHBECTULUMN.
BpyTHMAT BbTpeleH NpoAyKT HapacTBawe npean BCUMYKO HnarogapeHue Ha
pacTexa Ha TbproBusiTa C HeABUXUMU MMOTU, PUHAHCOBOTO NOCPEAHMNYECTBO,
CTPOUTENICTBOTO, CBbP3aHUTE C TAX AenHocTM wu apyrm. Kato cTpaHa ¢
pa3BMBallla C€ N CUJIHO OTBOPEHA MKOHOMUKA Bbbnrapmsa He MoxXxele Aa oCTaHe
N30/MpaHa OT CBeTOBHATa Kpu3a OcobeHO MHOro Kpm3aTta 3acerHa Kanurtasno- u
MaTepMaroeMKMTE MbpPBOEWANIOHHM WMHAYCTPUM  KaTo  MWUHHOAOBMBHATA,
MeTanyprmyHata M XuMMmyeckata — OCHOBa Ha 6bnrapckusi eKcrnopT, KOWTO
NbPBU M3NUTaxa HeraTMBHUTE NMOCAeAMUM Ha OFPAaHMYEHOTO BBHLUHO TbpPCEHE.
MocTeneHHO HaMans M BbTPELWHOTO TbpceHe CeKToOpu KaTo XOTENMEPCTBO U
PECTOPAHTbOPCTBO MNOCNEAHU N3NNTaxa HEMHOTO BAINSIHUE, HO 3@ CMETKA Ha TOBa
3a TAX ce o4vakBa no-6aBHO Aa ce Bb3CTAHOBAT cneg Hesa. O6wo B3eTOo
CeKTopuTe, KOWTO NOCTpajaxa HaW-MHOro OT Kpu3aTta, 6saxa Te3nm, KouTo
oTyMTaxa HaW-ronsMm pbCT Npean Hesd, a WMMEHHO - NpeauMHO €eKCNOPTHO
opueHTupaHuTe. Ha 19X obaye MHOro MakpOMKOHOMWUCTM Bb3Narat o4yakBaHUS

Aa CTaHaT ABUTraTeEINTE Ha U3JTIU3AHETO Ha CTpaHaTa OT Kpu3aTa.

KaTo usino Moxe ga ce Hanpasu n3Boa, Ye bbarapusa Bce oue HaMa SCHa
cTpaTerus 3a nognoMaraHe Ha 6barapckmsa 6usHec ga ce CnpaBu C Kpm3aTa U 4a
Aaje CcBOS MPUMHOC B CNeAKPU3MCHOTO pa3BUTME Ha cTpaHata. A noaobHa
noakpena e HyXxHa u Ta Tpsabea ga 6bae cbobpaseHa C XapakKTepUCTUKUTE U

NMPNOPUTETUTE Ha CNEAKPUINCHOTO pa3BUTUE N OYAKBAHUTE MPOMEHU, KAaTo Ce
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OTUUTA NMNOTEHUMAaNBbT Ha BOAELWLNTE dI)MpMM N CEKTOPU, TAXHATA MHOBATUBHOCT U

0TPacnoBu cneundukm.

OcBeH 06eKTMBHUTE TPYAHOCTUM B YCNOBUSATA Ha Kpu3a, CBbpP3aHU CbC
CBMBAHETO Ha nMasapuTe, chnaga Ha nopbykuTe U MexaydupmeHaTa
3a4bXHANOCT, 6bNrapckute npeanpmemMaydmn ce cbnbckeaTt n ¢ NnpobneMun, KOUTo
B MO-BMCOKA CTeneH noanexart Ha ynpasneHue. TakmBa ca: TPYAHOCTUTE C
HaMMpPaHeTO Ha HaAdeXAHW MapTHbOPM, BJIOWABAHETO Ha JIOSAHOCTTA Ha
NapTHbOPU U CAYXWUTENWU, TPYAHOTO NOAAbPXaHe Ha Mopana Ha nepcoHana u
Ap. 3a pa3spewaBaHeTo Ha wuaeHTUuduumpaHmTe npobneMm unM noHe 3a
obnek4yaBaHeTO Ha HebnaronpuUaTHUTE UM Bb3AENCTBUS PUPMUTE Ce HYXAAAT OT
noseye ueneso cbbpaHa M aHanusmpaHa wMHdoOpMaums, obMaHaA Ha ONUT WU
MHEHUS C npeanpueMadn, MeHUOXKbpu, KOHCYNTaHTM WU aHanu3aTopu, a Taka
CbLLO N TbpCEHE HAa HOBU Bb3MOXHOCTU U (DOPMU HaA CbTPYAHUYECTBO.

BbnrapckoTo npeanpmeMayvyecTBo € OCHOBHA ABMXKella cuia Ha coumanHo-
WKOHOMNYECKOTO pa3BuTue B bbarapyus M Ha KOHKYpPEHTOCNOCOOHOCTTa Ha
6bnrapckata WMKOHOMMKA Ha MeXAyHapoAHO paBHuWe. 3a na ouenest B
yCcnoBusiTa Ha WMKOHOMMYecKka M duMHaAHCOBa Kpu3a W 6baaT ABUraTtenn Ha
CNneakpu3nUCHOTO pasBuTtune, bbnarapckute npeanpumemadn un MCI TpsibBa aa
6bAaT aKTMBHO MOAMOMOrHaATU OT AbpXXaBHM, OPaAHLIOBM U HENPABUTENICTBEHN

MHCTUTYUUN N OpraHn3auunn.

5. NMPOrPAMA 3A OBYYEHUE HA COLMAJTHN NPEANPUEMAYUA

YyacTHULUMTE B 0BYYEHMETO B Masiku rpynu oT no 10 yyacTHuKa Lie ce
3aMo3HaAT C [JeceTTe CTbMKU MNpu CTapTUpaHeTo Ha cob6CTBeH 6u3Hec, C
OCHOBHUTE €/IEMEHTUN Ha BU3HEeC NaHa Ha CoUManHOTO NpeanpusaTne, NpaBHaTa
M CYETOBOAHA paMKa 3a CTapTUpaHe, WUHCTPYMEHTUTE 3a dUHaHCUMpaHe npwu

cTapTupal, 6usHec, MapkeTuHr m npogaxba, umdpoBa MKOHOMMKA, UMDPOB
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MapKeTuUHr, ycnyrm B obnar 3a mMankute u cpeaHn npeanpuatTtnd, 3allntata U

NMOBEPUTENTHOCTTA Ha AAaHHUTE, 6e3onacHu OHNanH TpaHCaKLUUNH.

NMPUNTIOXEHMUE 1: NPOrPAMA (2 AHW) 3A OBYYEHME ,,CTAPTUPAHE HA
COBCTBEH BU3HEC B OBJIACTTA HA COLIMAJZTHOTO NPEANPUEMAYECTBO"

NMPUNIOXEHMUE 2: NMPOIrPAMA (1 AEH) 3A OBYYEHME ,,CTAPTUPAHE HA
COBCTBEH BU3HEC B OBJIACTTA HA COLIMANTHOTO NPEANPUEMAYECTBO"

NMPUNTOXEHME 3: NMPOINrPAMA (1 AEH) 3A OBYYEHME ,AUTNTAJIN3ALNA HA
MAJIKATA ®UPMA B OBJIACTTAHA COLIMANTHOTO NPEANPUEMAYECTBO"

NMPUJIOXXEHMUE 4: 3AKOH 3A NMPEANPUATUATA HA COLMATTHATA U
COJINMAAPHA MKOHOMMUKA

NMPUJIOXXEHME 5: MPABUJTHUK 3A NMPUJIATAHE HA 3AKOHA 3A
NMPEANPUATUATA HA COLUWMAJTHATA N COJTIMAAPHA NKOHOMUKA

NMPUJIOXXEHME 6: METOAWKA 3A ONPEAENSIHE HA COLMAJIHO JOBABEHA
CTOMHOCT
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