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MHOBaLMOHHU CTpaTerumu.

m [loHATMETO “cTpaTerns” e ¢ ApeBHOrPbLKM Nponsxoa n e obpasyBaHo
oT aymuTte “stratos” — apmua n “ago” — Boas.

m B T1o3m cmucobn, nog “crtparterna’” (B ynpaBfieHCKN U BU3HEC CMUCHIT
Ha ToBa MOHATME) cneaBa Aa ce pasbupa cbyeTaHUe OT Lenu u
OCHOBHU (PUPMEHU NMOSIUTUKU 32 AOCTUraHe Ha Te3n Lenun, KoeTo e
N3paseHo No TakbB HayuH, Ye No3BOsISBa A Ce onpenesin B KakBo
CbCTOSIHUE UK CUTyaumsa ce Hamupa gageHa pupma (opraHusaums)
NN KakbB BUA oupma (opraHmsaumst) e T U KakbB BUA Ou xxenana ga
obae.

m HoBauMOHHaATa cTpaTterus, oT CBOHA CTpaHa, ce siBaABa e€Ha OT
YaCTHWUTE cTpaTernn Ha dompmara — T Npon3Tnya oT 1 nognomara
obuwaTa cTparterma Ha ompmara.
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MHoBaLMOHHM cTpaTermm (npoabinKeHue):

MHoBauunoHHK cTpaTternn no Nutep Opakbp:

* “Han-6bp3 n ¢ Han-MHOro”;

« “[a rvu yoapuiwl Tam, KbAeTO He o4akBaT (obeauHsiBalla
nog-cTpaTernnTe “TBOPYECKO nogpakaHne” n
‘Npennpuemayecko 4yno’);

o “EKONOrMYHN” HULIWU;

* [lpomMsaHa Ha CTOMHOCTU KU NapaMeTpW.
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@dur. 1. Bpb3ka MeK1y HHOBAIIMOHHA CTPATErus U TAKTUKA
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Taon. 1 Knacudmkauma Ha MHOBaUMOHHUTE CTpaTeruu

Kpurepuu BuioBe HHOBALIMOHHU CTPATErMM

M. CnasoBa u M. Ilerpos:

1.Ctparerus Ha JIMAEPCTBO;
2.CTparerus Ha ajanTaums;
Io3uuwst Ha Gupmara Ha -Obp30 HABIIM3aHE HA Ma3apa;
nasapa -0aBHO HaBIIM3aHE HA Ma3apa;
-KbCHO HAaBJIM3aHE HA Ma3apa;
1.Ctparerus Ha UMHUTALINS;

BnusHue Ha nasapa u 1.CTparerusi Ha TEXHOJOTUYHHUS TIACHK;
Hay4HO-M3cIenoBarenckara | 2.-CTparerns Ha nasapHus TIachK;
JIEHHOCT 3.bamancupana crparerus;

1.HacTpnarenna crparerus;

[len na gupmara 2.3ammTHa CTparerus;
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Tao6n. 1 Knacudumkauma Ha MHOBaLMOHHUTE cTpaTernn (NpoabrKeHue)

N. I'eoprues u L. l{BeTKoB:

1. OdanzuBHa cTparerus (3aeMaHe Ha BOJCIA TEXHOJIOTUIHA
TTO3UIINSA);

2. HWwmutupama ctparerus (ciieBaHe HaA KOHKYPEHTHUTE C HETOISIMO
M30CTaBaHEe, KaTo Ce pa3uynuTa Ha N30ArBaHe HA IPEIIKHUTE Ha
MUOHEpa B ChOTBETHATA HHOBAIIMOHHA 00JIacT);

3. Bwo3npuemaria crparerus (pa3uuTa ce Ha TEXHOJIOTUYHO Pa3BUTHUE B

M HOBAIIMOHHA AKTUBHOCT o01acTHuTe, B KOUTO (prpMara uMa JoOpH IOCTHKECHHS);

4. Crparerus Ha MUHUMAJIHATA PEaKIus (M3M0JI3BaHE HA MUHUMAJTHO
HEOOXOAMMUTE CPEACTBA U PECYPCH 33 KOMIIEHCHPAHE BIUSHUETO HA
oOKpBKaBalaTa cpena);

5. Hwumosa crparerus (cnennain3upane Ha pupMa B TEXHOJIOTUU U
MIPOU3BOJICTBA, KOMTO JAPYTUTE HE OCHIIECTBABAT);

CTpaTeFI/IH Ha TCXHOJIOTUIHOTO JIUIACPCTBO,

TexHoornyHAa 1MO3UNKUA Ha 1aszapa
B p Crparerust Ha TEXHOJIOTUYHOTO CJIC/IBAHE;

1
2
Bpeme Ha HaBnr3aHe HA ma3apa 1. Crparerus Ha paHHO HaBJIU3aHE;
2. Crparerusi Ha KbCHO HaBJIM3aHE:
- Ctparerus “Bropu Ha mazapa’;
- CTparerus Ha O-KbCHO HABIIN3aHE;
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Noaxopu 3a opraHusnpaHe Ha UHOBaLMOHHaTa aenHocT (1):

CobcTBeHuk / Ynpasuten

______________________________________________________________
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®wur. 1. OpraHM3ayuMoHHa CTPYKTypa Ha MHOBaLMOHHUTE
OEeNHOCTH
npu nsnonssBaHe Ha hyHKUMOHANHNA noaxon
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Noaxopu 3a opraHusnpaHe Ha UHOBaLMOHHaTa AEUHOCT (2):

Otpen 1 OTnen 2 OTtoen 3

NHoBaLuuoHe
H NpoeKT 1
NHoBaLuuoHe
H NPOeKT 2 <:::::
MHoBauuoOHe
H NPoeKT 3 <<::::j

nepcoHan nepcoHan nepcoHan

Pur. 2 OyHKIMOHAJIHA MATPHULIA 32 OPraHU3alMs HA
WHOBAIITHOHHHU MPOEKTU
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Noaxopu 3a opraHusnpaHe Ha UHOBaLMOHHaTa AeUHOCT (3):

®dupma “A”
(XonawuHr) e
Mpeanpuatue 1 Mpeanpuartune 3 “‘BeHybp”
dupma “b

OT1oeneH NpoexT;

OTtgenHo hnHaHcupaHe
CamocTosaTenHa opraHnsaums;
Heronsim pasmep;
Mpennpuemadeckn gyx

Mpeanpuatue 2

dwur. 2.5. BeH4bpHa opraHmsauus Ha MHOBaLMOHHaTa
OEeUHOCT
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Xu3HeH uMKbLN Ha UHOBaUUUTe:
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@ur. 3. [1azapeH )KU3HEH HUKbJ HA MPOAYKTOBA
HHOBAIIMA
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@ur. 4. [TazapeH, NPOAYKTOB KN3HEH HUKBJI C BIUSIHUE HA
TEXHOJIOTHYHA HHOBALMA
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Mpopaxoun,

KusHeH UUKDBJ1 HA MHOBaALUUUUTe.
(neBa)
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Bucok /\
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“3Be3gun” — “BbnpocutenHn’ —
NepCneKTUBHN NPOAYKTH HOBOBbBEAEHW MPOAYKTU

m

X0 -H4H00TOOITIZ O -

Hucbk

“[MlonHn KpaBu” — “Kyueta” — ryGewum
neyenmnBLLN NPOAYKTU NpoAyKTH
Fonam Mantbk

OTHOCUTeneH nasapeH asan

@ur. 5 Marpuna Ha BocThbHCKATa KOHCYJITAHTCKA
rpymna “pacre:k / mazapes asi’”’



