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Activity Report of Deliverable D3.1.4

"Modernization, promotion and exploitation of caves" and acronym "My Caves" with OPS code
5048155 which has been included in the cross-border program

INTERREG V-A GREECE BULGARIA 2014-2020

During the time period 22/01/2022 to 28/5/2022 the Life Long Learning Centre of the Region of Central
Macedonia SA implemented within the framework of the project with the acronym "My Caves" and the
deliverable D3.1.4 a training program entitled:

e Process sales and marketing of local traditional products seminars (Action 3.1.4)

of a total duration of 120 hours for a total of 20 beneficiaries (unemployed, employees, entrepreneurs,
potential entrepreneurs, graduates of at least secondary education).

PURPOSE OF THE PROGRAM

The purpose of the program was to strengthen the formal qualifications of the beneficiaries, to expand
their skills and abilities and to acquire knowledge about alternative tourism so that, knowing the basic
principles of the profession and the relevant legislation, they can work in the tourism sector and develop
business activity in a new philosophy with development prospects.

Specifically, the training program aimed to upgrade the skills of the trainees and give them the
opportunity to:

1. Completing their knowledge and skills, thus facilitating their entry or reintegration into the labor
market

2. Completing their knowledge and skills, thus facilitating their stay in the labor market

3. Education in an economically growing sector in order to develop entrepreneurial activity to join or
rejoin the labor market

In detail, the scope of deliverable D3.1.4 concerns the implementation of the following program:
1. Process sales and marketing of local traditional products seminars (Action 3.1.4)

Duration 120 hours, 20 beneficiaries. One hundred and five hours of training will concern theoretical
training in Greece and fifteen hours will be carried out with an educational visit-practical exercise to the
cave of Alistratis and visits to agencies and tourism businesses and businesses that produce local
products and operate in the area.

The beneficiaries of the training program "Process sales and marketing of local traditional products
seminars (Action 3.1.4)" acquired knowledge and skills about agritourism and sustainable development
policy, for the identity of agritourism businesses and traditional home crafts, the marketing of of local
traditional products and gastronomy, supply chain, sales techniques, advertising, social media - digital
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marketing, promotion of local products, e-commerce, as well as knowledge of health and safety at work,
preparation for labor market, the basic principles of labor law, the use of computer applications and
information on the application of the principle of non-discrimination.

Finally, all the trainees were informed about the INTERREG transnational programs between Greece and
Bulgaria as well as the axis, the thematic objective and the project to which the present training
program is part.

Regarding the educational visits, the following were implemented:

1) an educational visit of twenty (20) people, 1 day to Alistratis cave and to tourist businesses of the
Municipality of Nea Zichni (May 28)

POSITIVE IMPRESSION OF THE EDUCATIONAL VISITS - PRACTICAL EXERCISE

Learning is a simple process of predictable cause-and-effect change, the products of which are acquired
by the accumulation of experiences arising from many and varied sources over time. It is simultaneously
a process that can take place in a variety of learning environments inside and outside the classroom.
Educational visits are educational excursions to a specific site that are organized and aimed at learning
through the acquisition of experiences.

With the educational visits - Internship (case-study) the following were achieved:

e  consolidation of knowledge gained from the teaching of the core subject units and the
horizontal skills subject units
e interpretation of a tourism business action in an experiential way

practical application of the acquired knowledge

e development of critical and analytical thinking

e  ability to synthesize opinions

e  problem identification

e  proposal of alternative solutions

e analytical understanding of reality and

e confirmation or change of perceptions about entrepreneurship.
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