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of the European Union, the participating countries, the Managing Authority and the Joint

Secretariat.

Project Partners

R e T

Lead Beneficiary 4th Health District of Macedonia Thrace Greece

Partner Beneficiary 2 Aristotle University of Thessaloniki - Special ~Greece
Account for Research Fund (Department of
Medicine)

Partner Beneficiary 3 Multi-profile Hospital for Active Treatment of  Bulgaria
Ardino

Partner Beneficiary 4 Municipality of Harmanli Bulgaria

Partner Beneficiary 5 National Emergency Aid Center Greece

Short presentation of the programme

The Cooperation Programme “Greece-Bulgaria 2014-2020" was approved by the
European Commission on 09/09/2015 by Decision C(2015) 6283. The total budget (ERDF
and national contribution) for the European Territorial Programme “Greece-Bulgaria 2007-
2013" is €129,695,572.00. The total financing consists of €110.241.234,00 (85%) ERDF
funding and €19.434.338,00 (15%) national contribution. The eligible area of the
Programme consists of the Region of Eastern Macedonia-Thrace (Regional Units of Evros,
Kavala, Xanthi, Rodopi and Drama) and the Region of Central Macedonia (Regional Units
of Thessaloniki and Serres) in Greece and the South-Central Planning Region and South-
West Planning Region (Districts of Blagoevgrad, Smolyan, Kardjali and Haskovo) in Bulgaria.
The Priority Axes are PA 1: A competitive and Innovative Cross-Border area, PA 2: A
Sustainable and climate adaptable Cross-Border area PA, 3: A better interconnected Cross-
Border area, PA 4: A socially inclusive Cross-Border area.
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AF: Application Form

CB: Cross Border (area)

JoB: justification of Budget

JS: Joins Secretariat

LB: Lead Beneficiary

MA: Managing Authority

PB: Partner beneficiary

STPP: Start-up Time Plan and Procurement Plan

WBS: Work breakdown structure
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1 Introduction

The scope of the current deliverable is to assess the extent to which the SMilLe project has
been successful in terms of implementation progress and efficiency, identify possible issues
concerning its implementation, assesses aspects of the management structure, such as the

internal communication, and finally evaluate the external communication of the project.
The deliverable is organized in the following chapters.
The 2nd Chapter gives a brief overview of the SMilLe project, its scope, structure, and partners.

The 3w Chapter focuses on the effectiveness of the implementation process. It takes into
account the internal indicators (output and communication indicator), the programme level
indicators, and lastly the financial indicators.

Chapter 4 focuses on the efficiency of the project juxtaposing the implementation progress
indicators, with the financial indicators.

Chapter 5 briefly discusses internal management aspects, including identified risks concerning
the implementation from the partners and communication issues.

11 Data sources

The current deliverable was based on a number of data sources for its completion. The
sources included both qualitative and quantitative data from the programme, project, and
partner level. More, in particular, the following data sources have been taken into account:

e Programming Document “Interreg V-A Greece-Bulgaria 2014-2020"
o Project Approved Application Form

e Project Approved Justification of Budget

e Project Progress Reports

e Project Management Plan

e Project Communication Plan

e Tstand 2nd Evaluation and Impact Assessment Report

e Internal Project Survey

e Person to Person Communication

1.2 Reference Period

The current Evaluation and Impact Assessment Report has as a reference point the 31/03/2019
(i.e. reference period 01/10/2018 -28/04/2019).
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2 SMilLe Project Overview

The SMilLe (Strengthening primary Medical care in IsoLated and deprived cross-border arkas)
Project is planned to be primarily beneficial for the CB population located at remote and
isolated areas without discriminations, while PHC Practitioners working in the territory will be
also benefitted through their participation in targeted project activities. The main project aims
at the (i) the upgrading of 6 PHC units and 3 small hospitals all located in remote and
disadvantaged CB territories, (i) the creation and operation of a modern Training Center for
PHC Practitioners, (iii) a set of studies focusing on the improvement of the accessibility in
selected Healthcare Units in the CB area, including the preparation of a toolbox for Equal
Health Provision and (iv) the development and operation of an IT Platform for the evaluation
of PHC Services.

The identity of the project is presented in the following table:

Table 1: Identity of the SMiLe Project

Priority axis Social inclusion

Investment 9a

priorities

Call 2nd Call for proposals under priority axes 2 & 4

Lead 4th Health District of Macedonia-Thrace

Beneficiary

Partners Aristotle University of Thessaloniki, Department of Medicine

Multi-profile Hospital for Active Treatment of Ardino
Municipality of Harmanli
National Emergency Aid Center

Budget 1.327.661,62 euro

The Project is organized in 6 Work packages with distinctive budget across the five partners
as follows. The project is organized in more detail on a partner and WP level is specific
deliverables and actions/tasks within them, described in detail in the Project Management
Plan.

Table 2: Working Packages of the SMiLe project

Work Package Start date End date Budget

WP 1 Project ~ Management & 12/10/2017  31/10/2020  86,896.62 €
Coordination

WP 2 Communication & 12/10/2017 31/10/2020 60,210.00 €
Dissemination
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WP 3 Upgrading of isolated PHC 01/12/2017 31/10/2020  877,324.00 €
and Hospital units

WP 4 Studies to improve PHC 01/12/2017 31/10/2020 69,001.20 €
services in the CB area

WP 5 PHC practitioners’ capacity 01/12/2017 31/10/2020  196,155.00 €
building

WP 6 Citizens' oriented PHC 01/05/2018 31/10/2020 38,074.80 €
Governance Plan

3 Evaluation of Effectiveness

The current section includes the:

e Analysis of the implementation progress level
e Evaluation of the implementation progress of the project in terms of effectiveness

per Internal Indicators (Output Indicators and Communication Indicators), Programme
Indicators, and Financial Indicators.

The reference point for the analysis is 01/10/2018-29/04/2020
The following analysis takes into account data from

e the Progress Reports of the Project
e the Internal survey of the project

3.1 Internal Indicators

The following section focuses on the internal output indicators of the project. These indicators
were developed within the framework of the Project’s Management Plan, and further detailed
and operationalized in the 1st Evaluation and Impact Assessment Report.

The scope of these indicators is to monitor and evaluate the implementation progress of the
project, but also prepare the necessary background for the analysis of the project’s impact
that will take place in the later stages of the implementation.

3.1.1 Output indicators

The current section summarizes the performance of the Output indicators. It should be noted
that to assess the implementation of the project and in agreement with the monitoring system
on a programme level, and in particular, with the performance framework rationale, when no
data are available the implementation level is assessed based on other procedural indications.
Therefore, the projections of achievement are assessed based on the level of completion of
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the procurement processes and/or based on the reported level of completion from the
partners in the survey for each action of the deliverable.

As itis presented in Table 3 all of the internal output indicators are projected to achieve 100%
completion level by the end of the project. While only a small part of the deliverables is

currently implemented the qualitative data for the implementation suggest that overall the
project will achieve its goals.

Table 3: Internal Output Indicators Performance

Target

Completion

Deliverable Indicator (Completion Projection Comments
level %

of the Project)

Deliverable 3.1.1

) New Medical equipment
Deliverable 3.3.1 . ) 9
in 9 PHC Unit

Deliverable 3.4.1

) IT platform for PHC
Deliverable 6.1.3 » 1
assessment by the citizens

. Daily Stakeholders
Deliverable 6.1.1 2
Engagement Events
Developing and
Deliverable 6.1.1 Operating  Stakeholder 1

Network for PHC

Deliverable 4.2.1 Studies on PHC 1

Deliverable 5.2.2

Deliverable 5.2.3

Development of a training
centre

Training of PHC
professionals

Procurement process
initiated

Budget Contracted,
Training for Bulgaria
Planned

-- Postponed due to COVID-
19

Deliverable 2.2.3  Scientific Symposium 1

Procurement  of ICT

Deliverable 3.5.1 Equipment for 1
Emergencies
Trainings for Emergenc

Deliverable 651 d g g y 6 --
ai

In particular, the indicators’ progress is analysed as follows:

e New Medical equipment in 9 PHC Units: All medical equipement is installed and
operational.

e |T platform for PHC assessment by the citizens: The IT platform has been developed
and assessments from PHC users are being collected.
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o Daily Stakeholders Engagement Events: The daily stakeholder events have been
completed.

o Developing and Operating Stakeholder Network for PHC: The Stakeholder Network
is in place.

e Studies on PHC: PHC studies have been completed by the relevant team of the AUTh.

e Development of a training centre: Around 75% of all actions have been implemented
so far in this deliverable. The remaining 25% is expected to be completed well before
the final date of the project.

e Training of PHC professionals: The trainigns took place in Greece and Bulgaria.

e Scientific Symposium: The was scheduled for the finalization of the project.
Nevertheless, it was postponed due to the measures for the COVID-19 pandemic.

e Procurement of ICT Equipment for Emergencies: ICT equipment for Emergencies is
procured and operational.

e Training for Emergency aid: All six pieces of training have been implemented with
approximately 160 members of the public being trained.

3.1.2 Communication indicators

The current section summarizes the performance of the Communication Indicators. Similarly
to the output indicators above, projections have been made based on the internal processes
of the project, the partners'surveys, and the expert opinion of the project managers of each
partner.

Table 4: Communication Output Indicators Performance

Achieveved | Completion -
Index Target value Projection Comments
Value level

Information Kit

Newspapers articles of ” - Scheduled for a later
which period
Project Events of which 5 5 --
in Greece 3 3
in Bulgaria 2 2 Already Planned
Project Trainings 6 6

: Scheduled for a later
Conferences of which 2 1 )

period

‘ Postponed due to COVID-
in Greece 1 0

19
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Scientific Conference (In . 0 Postponed due to COVID-
Greece) 19
Press  Conferences (in 5 5
Bulgaria)
Participants in Events 400 137 -- Overachievement
Website development 1 1 --
Overachievement
Unique visitors in website 1000 1721 Web analytics operational
from 30/10/2018
Accounts in Social Media 3 3 --
Followers in Facebook 100 192 -- Overachievement
) _ Scheduled for a later
Followers in Twitter 100 13 ,
period
Views in YouTube 300 521 -- Overachievement

As it is presented in Table 4 all of the internal communication indicators are projected to
achieve 100% completion level by the end of the project. Since the communication indicators
are based on actions that do not entail prolonged procurement and tendering procedures
the completion level is higher than that of the output indicators.

In particular, all targets with the exception of one would have been achieved if there would
be o measures for the COVID-19 pandemic. When the measures were announced in Greece
the final Conferences were planned to take place, as well as one final newspaper article for
the promotion of the results of the project.

Only one target was not achieved and this was the followers in twitter. Nevertheless, taking
into account the overachievement of other communication indicators, as well as that the
population of the CBA is not expected to be using twitter, the overall communication strategy
is considered successful. Moreover, for the remaining of the project lifetime the Social Media
will remain active.

3.2 Programme Indicators

The current section is focusing on the Programme Output indicators. These indicators take
into account the overall the monitoring and performance scheme of the programme and to
some extent they are incorporated in the internal monitoring and evaluation system of the
project.

Table 5: Programme Output Indicators Performance
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Indicator Target

! Completion o
(Completion of Projection

. level
the Project)

Number of health care institutions reorganized, 100
modernized or reequipped '

Number of health ICT systems developed 0,00 NA NA

Population covered by improved health services 237487,00 _—

Based on the analysis in section 3.1.1. the Programme output indicators are expected to be

achieved in full by the completion of the project.
3.3 Financial Indicators

The following section focuses on the financial data of the project. The current analysis is based
on the progress reports that the project submitted to the JS. Additional data, from the
partners’ survey, were utilized in order to assess the overall performance of the financial
indicators.

Table 6 is summarizing the level of financial indicators progress. It should be noted that based
on the procedure for payments the process for spending reporting is in most cases lagging
behind the actual implementation of the process. Therefore, a low spending ratio is not per
se an alarming finding. Towards, this end the current analysis is also taking into consideration
the contracted budget as a measurement for the estimation of the financial performance.

Moreover, the percentage of the amount contracted to the total budget is not a sufficient
indicator for financial performance. Firstly, the budget line includes expenses categories that
cannot be contracted. Furthermore, even in the case that budget only includes contractible
expenses categories due to the procurement and tendering processes, important discounts
from the original budget can be offered. Thus a lower than 100% of the budget does not
necessarily signify a slack implementation of the progress, but may very well be prudent

financial management.
Focusing on the financial data of the current project, we can highlight the following:

@ All partners with the exception of the Municiality of Harmanli are succesull in their
financial goals.

® Partners lag behind in the verifications as expected due to the procedures.

@ The delays in the financial progress of the Municiplaity of Harmanli is partly due to
the COVID-19 pandemic response in Blgaria.
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Taking into account the above and the partners’ survey the performance financial indicators
is considered positive and it is expected that the issues in the Municipality of Harmanli will be
resolved.
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Table 6: Financial Indicators Performance

4th Health District of Macedonia Thrace Aristotle Univ of The n Multi-profile Hospital for Active Treatment of Ardino
Verified of Verified of Verified of Verified of Verified of
Budgeted Contracted Spent Budgeted  Contracted Spent Budgeted Contracted Spent Budgeted Contracted Spent Budgeted  Contracted Spent

Contracted Contracted Contracted Contracted Contracted
WP1 28.789,40 62% -- 21.194,80 74% 92% 85% 12.557,74 64% - 95% 17.558,90 4.852,40 31% --
Wp2 37.800,00 77% 47% 47% 100% 90% 55% 5.830,00 300,00

7.650,00 8.630,00

WP3 312.630,00 87% -- 0.00 NA NA NA 287.700,00 93% 7% 100% 242.100,00 34.894,00 ---

0.00

WP4 0.00 NA NA NA 59.501,20 91% 100% 4.500,00
5.000,00
WP5 3.025,00 - NA NA  180.090,00 - 84% 66% 704000 92% 85% 85% 6.000,00
WP6 14.000,00 58% 83% 83% 93% 88% 86% 4.547,20 8.115,60
5.000,00 6.229,60
Total 396.244,40 82% 64% 92% 80% 327.157,34 92% 78% 95% 280.536,10 48.162,00
273.436,00

Values over 100% correspond to expenses either - verified or not - in one or more of the following categories Staff Costs, Office and Administration, Travel and Accommodation.
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4 Evaluation of Efficiency

The assessment of the implementation progress of the project in terms of efficiency is based
on juxtaposing the planned implementation with the actual implementation of the
programme. In particular, the assessment takes into account the planned unit costs and the
actual unit costs whereas this refers to the project, action, or indicator level.

Therefore, the efficiency analysis is meaningful for those WP for which there are available data
in terms of implementation, such as payments and output and result indicator data.

Taking into consideration of the advancement in the project and programme insidacors, as
well as the relevant financial indicators, the project is considered as successful.

The overall scope of the project is almost completed with minor actions still to be
implemented. The hard actions of the programme have been mostly completed. The
procurements in the Municipality of Harmanli are also expected to be finalized in the near
future. A number of communication actions that have not been implemented yet is due to
the COVID-19 pandemic and it is expected that will be finalized as soon as the situation allows.

Juxtaposing the output indicators with the financial indicators we can see that the project has
been successful in delivering outputs in a cost level lower than the originally budgeted.
Additionally as it can be seen on the table there are not significant gaps between the actual
amount spent and the original amount, even though the biggest part of tht budget
corresponded infrastructure and equipement procurement, which highlights the fact the
original budget estimation was successful.

Table 7: Output vs Financial Indicators

Target

. . . Completion Spent/
Deliverable Indicator (Completion Comments

. level % Budgeted %
of the Project)

Deliverable 3.1.1
New Medical equipment

Deliverable 3.3.1 . ) 8
in 9 PHC Unit
Deliverable 3.4.1
: T platform for PHC
Deliverable 6.1.3 . 1
assessment by the citizens
_ Daily Stakeholders
Deliverable 6.1.1 2
Engagement Events
Developing and
Deliverable 6.1.1 Operating  Stakeholder 1

Network for PHC

Deliverable 4.2.1 Studies on PHC 1 -_ In progress

. Development of a training Procurement process
Deliverable 5.2.2 1 o
centre initiated
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Deliverable 5.2.3
Deliverable 2.2.3
Deliverable 3.5.1

Deliverable 6.5.1

interreg

Greece-Bulgaria
SMilLe

Training of PHC
professionals

Scientific Symposium

Procurement  of ICT
Equipment for
Emergencies

Trainings for Emergency
aid

~

—

—

(o)}

Budget
Training for

Contracted,
Bulgaria
Planned

Postponed due to COVID-
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5 Management Structure Evaluation

5.1 Internal Communication and support

In order to assess possible issues concerning the communication and support of the partners,
the survey included a number of questions. The question focuses on:

e Responsiveness (How fast the partner responded to your query)
e Clarity of Communication (How clear was the response you received)
e Availability (How available was the partner to respond to your queries)

Based on the previous survey and the log concerning the implementation issues of the project

no particular grievances were identified.

5.2 lIdentified Risks

To assess and closely monitor risks concerning the implementation of the project, the partners’
survey included a question about the identified risks. Based on the partners’ answers only the

following risk has been identified

e Arrival of medical equipement anf organization of events during the COVID — 19
measures is expected to lead to delays.

Based on the guidance from the JS the LB took all the necessary measures to ensure that the
project will be finalized as soon as the conditions will be favourable. The LB also considers
reorganizing the communication actions of the project in such a way to allow for achievement
of the output without jeopardizing the health of the project team members and the
participants. Such solutions may organizing an e-conference, though decisions for such
actions will be finalized only after the JS advises accordingly.

5.3 Human Resources

Additionally to the adove the final assessement included questions concerning questionas
about Human resources that were involved in the implementation of the project. Based on
the answers of the questionnaire the most important finding were the following.

e Five or less people were involved in the project management of the project

e The project has an important representation of women in the project management.
Three out of five project management teams had a representation of women of 50%
or higher, with one consisting only by women.

e Similarly this was also the case for the implementation teams of the partners.

e Overall the project implementation improved the skills of the personnel involved
mainly for Administrative-managerial skills and Communication Skills.
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6 Benefits from the implamentaion

The final aspect of the assessment was focused on the benefits that each partner had from
the implementation of the project. The questions included the following possible benefits:

e Improved staff skills

e Improved/new equipment

e Improved/ new infrastructure

e Development of new services

e Exchange of good practices/know-how
e Networking and cooperation

Based on the questionnaire the most important benefits from the implementation had to do
with the improved/new equipement and then woth the improved networking and
cooperation. Improved staff skills and Exchange of good practices/know-how also received

high scores.
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Partner Selection

Enter some body text

1 Please evaluate the following for the project as a whole

3.0

25

20

15

1.0

05 |

Red Yellow Green

l" Red Yellow Green Standard Deviation Responses Weighted Average
Schedule 0 ! 3 1.25 4 2.75/3

(0%) (25%) (75%)

0 1 3
Budget 1.25 4 2.75/3

ude 0%  (25%) (75%) /

Issues 0 ! 3 1.25 4 2.75/3

(0%) (25%) (75%)

2.75/3



2

Please select your institution from the choices provided bellow

25% (1)
4th Health District of
Macedonia Thrace

25% ()

National Emergency Aid
Center

0.4
Standard Deviation

0%
Aristotle University of
Thessaloniki

4
Responses

25% ()
Multi-profile Hospital for
Active Treatment of Ardino

25% ()

Municipality of Harmanli



3 Please provide a brief comment on the Project Status

LB has accomplished most of its tasks within the project including the supply and payment of all the equipment. All managieral tasks
up to now have been accomplished, including the submission of 5 progress reports and the submission and validation of 3 expenditure
verification requests. 4 project meetings have been organised up to now. The project communication plan and information material has
been designed and produced (with the exception of the result booklet). All the project dissemination events have been organised (also
with the exception of the final conference). The project video and 5 articles have been published. Project website is fully operational and
continuously updated. Activities related to the citizens' oriented PHP evaluation plan have been all implemented (consultation activities,
platform operation, on-going evaluation, impact evaluation report).

PB5 participated in all 4 project meetings that took place up to now (Thessaloniki, Ardino, Didimoteicho & Harmanli) and has been
accomplished all its managerial tasks towards LB & JS/ MA (progress reporting, paid out expenses estimations, procurement plans etc.).
Moreover, 6 training seminars (Didimoteicho, lasmos, Echinos, Stavroupoli, Nevrokopi & Paranesti) were organised within WP6 by PB5,
while ICT and training equipment was procured, contracted and delivered.

Currently, all of the activities are finalized. All of the equipment is in operation since its delivery and installation (significant savings were
achieved during its procurement). Most of the expences were already verified and reimbursed by the programme.



4th Health District of Macedonia Thrace



4 Please assess YOUR budget spent for each of the following deliverables

1.0 -
0.9
0.8
0.7
0.6
0.5
0.4
0.3
0.2
0.1
0 | !

I

I

I

I

I

I

I

1

I

0% 25% 50% 75% 100%
l-' 0% 25% 50% 75% 100% Standard Deviation Responses Weighted Average
D.1.1.2 Project and Quality Assurance 0 0 0 0 1
0.4 1 5/5
Plan (0%) (0%) (0%) (0%) (100%)
D.1.1.3 Project Activity and Financial 0 0 0 1 0 0.4 1 4/5
Reporting (0%) (0%) (0%) (100%)  (0%)
nLP&PmdeommnMMn 0 0 0 1 0 04 1 4/5
Meetings (0%) (0%) (0%) (100%) (0%)
D.2.1.1.Communication Plan, Logo 0 0 0 0 1
0.4 1 5/5
and Slogan (0% (0%) (0%) (0%) (100%)
DZL?kadmﬁebﬂmmcmh 0 0 0 1 0 04 1 4/5
material (0%) (0%) (0%) (100%) (0%)
0 0 0 1 0
D.2.1.3.Conferences - Infodays 0.4 1 4/5
(0%) (0%) (0%) (100%) (0%)
D.2.1.4.Media and web promotions 0 0 0 1 0 0.4 1 4/5
activities (0%) (0%) (0%) (100%) (0%)
D.3.1.1.Medical Equipment for 0 0 0 0 1 0.4 1 5/5
specific PHC units 0% (0%) (0%) (0%) (100%) '
D.3.1.2.IT Equipment for specific PHC 0 0 0 0 1
" 0.4 1 5/5
units 0%) (0%) (0%) (0%) (100%)
D.5.1.1.PHC practitioners' Training 0 0 0 0 1 04 1 5/5
Programs (0%) (0%) (0%) (0%) (100%) '
D.6.1.1.Network of organizations 0 0 0 0 1
. ) 0.4 1 5/5
involved in PHC (0%) (0%) (0%) (0%) (100%)
D.6.1.2.Evaluation and impact 0 0 0 1 0 0.4 1 4/5
assesment plan (0%) (0%) (0%) (100%)  (0%) '
D.6.1.3.IT Platform for PHC Services 0 0 0 1 0 0.4 1 4/5
Evaluation (0%) (0%) (0%) (100%) (0%) '
D.6.1.4.Pliot operation of the 0 0 0 0 1 0.4 1 5/5
evaluation model (0% (0%) (0%) (0%) (100%) '

45/5



5 Please assess the completion level for each of the following deliverables

1.0 -
0. |
0. |
0. |
0. |
0. |
0. |
0. |
0. |
0. |
0 | !

©

@

]

(o2}

(&2

EN

w

N

[N

Not planned

r

D.1.1.2 Project and Quality
Assurance Plan

D.1.1.3 Project Activity and
Financial Reporting

D.1.1.4.Project Coordination
Meetings

D.2.1.1.Communication Plan, Logo
and Slogan

D.2.1.2.Printed and electronic info
material

D.2.1.3.Conferences - Infodays

D.2.1.4.Media and web promotions
activities

D.3.1.1.Medical Equipment for
specific PHC units

D.3.1.2.IT Equipment for specific
PHC units

D.5.1.1.PHC practitioners' Training
Programs

D.6.1.1.Network of organizations
involved in PHC

D.6.1.2.Evaluation and impact
assesment plan

Evaluation

D.6.1.4.Pliot operation of the
evaluation model

D.6.1.3.IT Platform for PHC Services

Not
planned

1
(100%)

0
(0%)
0
(0%)
0
(0%)
0
(0%)
0
(0%)
0
(0%)
0
(0%)
0
(0%)
0
(0%)
0
(0%)
0
(0%)
0
(0%)

0
(0%)

Planned

Planned

0
(0%)

0
(0%)

0
(0%)

0
(0%)

0
(0%)

0
(0%)

1
(100%)
0

(0%)

0

(0%)

0

(0%)

0

(0%)

0

(0%)

0

(0%)

0
(0%)

Implementation ...

Implementation Almost
Started completed
0 0

(0%) (0%)

0 1

(0%) (100%)
0 1

(0%) (100%)
0 0

(0%) (0%)

0 1

(0%) (100%)
0 1

(0%) (100%)
0 0

(0%) (0%)

0 0

(0%) (0%)

0 0

(0%) (0%)

1 0
(100%) (0%)

0 0

(0%) (0%)

1 0
(100%) (0%)

0 0

(0%) (0%)

1 0
(100%) (0%)

Almost complete...

Completed

0
(0%)

0
(0%)

0

(0%)

1
(100%)
0

(0%)

0

(0%)

0

(0%)

1
(100%)
1
(100%)
0

(0%)

1
(100%)
0

(0%)

1
(100%)

0
(0%)

Completed

Standard
Deviation

0.4

0.4

0.4

0.4

0.4

0.4

0.4

0.4

Responses

Weighted
Average

1/5

2/5

5/5

5/5

5/5

3/5

3.79/5



Aristotle University of Thessaloniki

6 Please assess the completion level for each of the following Deliverables

r

D.1.2.2 Project Activity and Financial
Reporting

D.1.2.3. Project Coordination
Meetings

D.2.2.1. Printed and electronic info
material

D.2.2.2. Media and web promotions
activities

D.2.2.3. Scientific Symposium

D.4.2.1. Constraints' analysis to
access PHC

D.4.2.2. PHC infrastructure
accessibility assesment

D.4.2.3. Pilot accessibility
improvement studies

D.5.2.1. Joint PHC Practitionners'
Training Scheme

D.5.2.2. Training Center for PHP
practitionners

D.5.2.3. PHC Practitionners' Training
Programs

D.5.2.4. Toolbox for Equal Health
Provision

D.6.2.1. Network of organizations
involved in PHC

D.6.2.2. Evaluation and impact
assesment plan

Not
Planned

(0%)

(0%)

(0%)

(0%)

(0%)

(0%)

(0%)

(0%)

(0%)

(0%)

(0%)

(0%)

(0%)

(0%)

There is no data to be displayed for this item.

Planned
0
(0%)
0
(0%)
0
(0%)
0
(0%)
0
(0%)
0
(0%)
0
(0%)
0
(0%)
0
(0%)
0
(0%)
0
(0%)
0
(0%)
0
(0%)

0
(0%)

Implementation
Started

0
(0%)
0
(0%)
0
(0%)
0
(0%)
0
(0%)
0
(0%)
0
(0%)
0
(0%)
0
(0%)
0
(0%)
0
(0%)
0
(0%)
0
(0%)

0
(0%)

Almost
Completed

0
(0%)
0
(0%)
0
(0%)
0
(0%)
0
(0%)
0
(0%)
0
(0%)
0
(0%)
0
(0%)
0
(0%)
0
(0%)
0
(0%)
0
(0%)

0
(0%)

Completed
0
(0%)
0
(0%)
0
(0%)
0
(0%)
0
(0%)
0
(0%)
0
(0%)
0
(0%)
0
(0%)
0
(0%)
0
(0%)
0
(0%)
0
(0%)

0
(0%)

Standard
Deviation

Responses

Weighted
Average

0/5

0/5

0/5



7  Please assess YOUR budget spent for each of the following Deliverables

r

D.1.2.2 Project Activity and Financial
Reporting

D.1.2.3. Project Coordination
Meetings

D.2.2.1. Printed and electronic info
material

D.2.2.2. Media and web promotions
activities

D.2.2.3. Scientific Symposium

D.4.2.1. Constraints' analysis to
access PHC

D.4.2.2. PHC infrastructure
accessibility assesment

D.4.2.3. Pilot accessibility
improvement studies

D.5.2.1. Joint PHC Practitionners'
Training Scheme

D.5.2.2. Training Center for PHP
practitionners

D.5.2.3. PHC Practitionners' Training
Programs

D.5.2.4. Toolbox for Equal Health
Provision

D.6.2.1. Network of organizations
involved in PHC

D.6.2.2. Evaluation and impact
assesment plan

0%

(0%)

(0%)

(0%)

(0%)

(0%)

—~ o

0%)

(0%)

(0%)

(0%)

(0%)

(0%)

(0%)

(0%)

(0%)

There is no data to be displayed for this item.

25%

(0%)

(0%)

(0%)

(0%)

(0%)

(0%)

(0%)

(0%)

(0%)

(0%)

(0%)

(0%)

(0%)

(0%)

50%

(0%)

(0%)

(0%)

(0%)

(0%)

(0%)

(0%)

(0%)

(0%)

(0%)

(0%)

(0%)

(0%)

(0%)

75%

(0%)

(0%)

(0%)

(0%)

(0%)

(0%)

(0%)

(0%)

(0%)

(0%)

(0%)

(0%)

(0%)

(0%)

100%

(0%)

(0%)

(0%)

(0%)

(0%)

(0%)

(0%)

(0%)

(0%)

(0%)

(0%)

(0%)

(0%)

(0%)

Standard Deviation

Responses

Weighted Average

0/5

0/5

0/5

0/5

0/5

0/5



Multi-profile Hospital for Active Treatment of Ardino






8 Please assess YOUR budget spent for each of the following Deliverables

1.0 -
0.9
0.8
0.7
0.6
0.5
0.4
0.3
0.2
0.1
0 1 |

0% 25% 50% 75% 100%
l" 0% 25% 50% 75% 100% Standard Deviation Responses Weighted Average
D.1.3.2 Project Activity and Financial 0 0 0 0 1
. 0.4 1 5/5
Reporting (0%) (0%) (0%) (0%) (100%)
D.1.3.4.Project Coordination 1 0 0 0 0 0.4 1 1/5
Meetings (100%) (0%) (0%) (0%) (0%) ’
D.2.3.1.Printed and electronic info 0 0 0 0 1 0.4 1 5/5
material (0%) 0%) (0%) (0%) (100%) '
0 0 0 0 1
D.2.3.2 Conferences - Infodays 0.4 1 5/5
(0%) 0%) (0%) (0%) (100%)
D.2.3.3. Media and web promotions 0 0 0 1 0 0.4 1 4/5
activities (0%) (0%) (0%) (100%)  (0%) ’
0 0 0 0 1
D.3.3.1. Medical Equipment 0.4 1 5/5
(0%) (0%) (0%) (0%) (100%)
D.3.3.2.Technical-renovation works 0 0 0 0 1 0.4 1 5/5
(0%) 0%) (0%) (0%) (100%)
D.4.3.1. Constraints' analysis to 0 0 0 0 1 0.4 1 5/5
access PHC (0%) 0%) (0%) (0%) (100%) ’
D.4.3.2. PHC infrastructure 0 0 0 0 1
s 0.4 1 5/5
accessibility assesment (0%) 0%) (0%) (0%) (100%)
D.5.3.1. Joint PHC Practitionners' 0 0 0 0 1 0.4 1 5/5
Training Scheme (0%) (0%) (0%) (0%) (100%) ’
D.5.3.2. PHC practitioners' Training 0 0 0 0 1
0.4 1 5/5
Programs (0%) 0%) (0%) (0%) (100%)
D.5.3.3. Toolbox for Equal Health 0 0 0 0 1 0.4 1 5/5
Provision (0%) 0%) (0%) (0%) (100%) ’
D.6.3.1. Network of organizations 0 0 0 0 1 0.4 1 5/5
involved in PHC (0%) (0%) (0%) (0%) (100%) ’
D.6.3.2. Evaluation and impact 0 0 0 0 1
0.4 1 5/5
assesment plan (0%) 0%) (0%) (0%) (100%)
D.6.3.3. IT Platform for PHC Services 0 0 0 0 1 0.4 1 5/5
Evaluation (0%) (0%) (0%) (0%) (100%) ’
D.6.3.4. Pliot operation of the 0 0 0 0 1
. 0.4 1 5/5
evaluation model (0%) 0%) (0%) (0%) (100%)




4.69/5



O Please assess the completion level for each of the following deliverables

1.0 -
0. |
0.

0.

0.

0.

0.

0.

0.

0.

0 !

©

[oe]

o

(o]

[6)]

S

w

N

[

Not planned Planned Implementation ... Almost complete... Completed
Not Impl tati Almost Standard Weighted
l" ° Planned mplementation mos Completed ar‘l a?r Responses elghte
planned Started completed Deviation Average
D.1.3.2 Project Activity and Financial 0 0 0 1 0 0.4 1 4/5
Reporting (0%) (0%) (0%) (100%) (0%) '
D.1.3.4.Project Coordination 0 0 0 0 1 0.4 1 5/5
Meetings (0%) (0%) (0%) (0%) (100%) ’
D.2.3.1.Printed and electronic info 0 0 0 0 1
A 0.4 1 5/5
material (0%) (0%) (0%) (0%) (100%)
0 0 0 0 1
D.2.3.2 Conferences - Infodays 0.4 1 5/5
(0%) (0%) (0%) (0%) (100%)
D.2.3.3. Media and web promotions 0 0 0 0 1 0.4 1 5/5
activities (0%) (0%) (0%) (0%) (100%) ’
0 0 0 0 1
D.3.3.1. Medical Equipment 0.4 1 5/5
(0%) (0%) (0%) (0%) (100%)
D.3.3.2.Technical-renovation works 0 0 0 0 1 0.4 1 5/5
(0%) (0%) (0%) (0%) (100%)
D.4.3.1. Constraints' analysis to 0 0 0 0 1
0.4 1 5/5
access PHC (0%) (0%) (0%) (0%) (100%)
D.4.3.2. PHC infrastructure 0 0 0 0 1
. 0.4 1 5/5
accessibility assesment (0%) (0%) (0%) (0%) (100%)
D.5.3.1. Joint PHC Practitionners' 0 0 0 0 1 0.4 1 5/5
Training Scheme (0%) (0%) (0%) (0%) (100%) ’
D.5.3.2. PHC practitioners' Training 0 0 0 0 1
0.4 1 5/5
Programs (0%) (0%) (0%) (0%) (100%)
D.5.3.3. Toolbox for Equal Health 0 0 0 0 1 0.4 1 5/5
Provision (0%) (0%) (0%) (0%) (100%) ’
D.6.3.1. Network of organizations 0 0 0 0 1 0.4 1 5/5
involved in PHC (0%) (0%) (0%) (0%) (100%) '
D.6.3.2. Evaluation and impact 0 0 0 0 1
0.4 1 5/5
assesment plan (0%) (0%) (0%) (0%) (100%)
D.6.3.3. IT Platform for PHC Services 0 0 0 0 1 04 1 5/5
Evaluation (0%) (0%) (0%) (0%) (100%) ’
D.6.3.4. Pliot operation of the 0 0 0 0 1
: 0.4 1 5/5
evaluation model (0%) (0%) (0%) (0%) (100%)




Municipality of Harmanli

10 Please assess the completion level for each of the following deliverables

1.0
0.9
0.8
0.7
0.6
0.5
0.4
0.3
0.2

0.1

Not planned

r

D.1.4.2 Project Activity and Financial
Reporting

D.1.4.4.Project Coordination
Meetings

D.2.4.1.Printed and electronic info
material

D.2.4.2 Conferences - Infodays

D.2.4.3. Media and web promotions
activities

D.3.4.1. Medical Equipment
D.4.4.1. Constraints' analysis to

access PHC

D.4.4.2. PHC infrastructure
accessibility assesment

D.5.4.1. Joint PHC Practitionners'
Training Scheme

D.6.4.1. Network of organizations
involved in PHC

D.6.4.2. Pliot operation of the
evaluation model

Not
planned

0
(0%)

0
(0%)

0
(0%)

0
(0%)

0
(0%)

0
(0%)

0
(0%)
0
(0%)
0
(0%)
0
(0%)

1
(100%)

Planned

Planned
0
(0%)
0
(0%)
0
(0%)
0
(0%)
0
(0%)
0
(0%)
0
(0%)
0
(0%)
0
(0%)
0
(0%)

0
(0%)

Implementation

Started

0
(0%)

0

(0%)

0

(0%)

0

(0%)

0

(0%)

1
(100%)

0
(0%)

0
(0%)

0

(0%)

1
(100%)

0
(0%)

Implementation ...

Almost
completed

1
(100%)

1
(100%)

0
(0%)

0
(0%)

1
(100%)

0
(0%)

0
(0%)
0
(0%)
0
(0%)
0
(0%)

0
(0%)

Almost complete...

Completed

0
(0%)

0
(0%)

;
(100%)

1
(100%)

0
(0%)

0

(0%)

1
(100%)

1
(100%)

1
(100%)

0
(0%)

0
(0%)

Completed
Standard
Deviation Responses
0.4 1
0.4 1
0.4 1
0.4 1
0.4 1
0.4 1
0.4 1
0.4 1
0.4 1
0.4 1
0.4 1

494/5

Weighted
Average

4/5

4/5

5/5

5/5

4/5

5/5

5/5

5/56



11 Please assess YOUR budget spent for each of the following Deliverables

1.0
0.9
0.8
0.7
0.6
0.5
0.4
0.3
0.2
0.1
o
0% 25% 50% 75% 100%
l_' 0% 25% 50% 75% 100% Standard Deviation Responses  Weighted Average
D.1.4.2 Project Activity and 0 0 1 0 0
e ) 0.4 1 3/5
Financial Reporting (0%) (0%) (100%) (0%) (0%)
D.1.4:4.Pr01ect Coordination 0 0 0 0 1 04 1 5/5
Meetings (0%) (0%) (0%) (0%) (100%)
D.2.4.1.Printed and electronicinfo 0 0 0 0 1 0.4 1 5/5
material (0%) (0%) (0%) (0%) (100%)
0 0 0 0 1
D.2.4.2 Conferences - Infodays 0.4 1 5/5
(0%) (0%) (0%) (0%) (100%)
D.2.4.3. Media and web promotions 0 0 1 0 0 04 1 3/5
activities (0%) (0%) (100%)  (0%) (0%) ’
0 1 0 0 0
D.3.4.1. Medical Equipment 0.4 1 2/5
(0%) (100%) (0%) (0%) (0%)
D.4.4.1. Constraints' analysis to 0 0 1 0 0 0.4 1 3/5
access PHC (0%) (0%) (100%) (0%) (0%) ’
D.4.4.2. PHC infrastructure 0 0 1 0 0
- 0.4 1 3/5
accessibility assesment (0%) (0%) (100%) (0%) (0%)
D.5.4.1. Joint PHC Practitionners' 0 0 0 0 1
. 0.4 1 5/5
Training Scheme (0%) (0%) (0%) (0%) (100%)
D.6.4.1. Network of organizations 0 0 1 0 0 04 1 3/5
involved in PHC (0%) (0%) (100%) (0%) (0%)
D.6.4.2. Pliot operation of the 1 0 0 0 0
) 0.4 1 1/5
evaluation model (100%) (0%) (0%) (0%) (0%)

3.45/5



National Emergency Aid Center

12 Please assess the completion level for each of the following deliverables

1.0
0.9
0.8
0.7
0.6
0.5
0.4
0.3
0.2

0.1

Not planned

r

D.1.5.2 Project Activity and Financial
Reporting

D.1.5.3. Project Coordination
Meetings

D.2.5.1.Printed and electronic info
material

D.3.5.1. ICT Equipment for
emergencies

D.6.5.1. Citizens' workshops on
emergencies

Not
planned

0
(0%)
0
(0%)
0
(0%)
0
(0%)

0
(0%)

Planned

Planned
0
(0%)

0
(0%)
0
(0%)
0
(0%)

0
(0%)

Implementation

Started

0
(0%)
0
(0%)
0
(0%)
0
(0%)

0
(0%)

Implementation ...

Almost
completed

1
(100%)
1
(100%)
0

(0%)

0

(0%)

0
(0%)

Almost complete...

Completed

0
(0%)

0

(0%)

;
(100%)
1
(100%)

]
(100%)

Completed
Standard
L. Responses

Deviation

0.4 1
0.4 1
0.4 1
0.4 1
0.4 1

Weighted
Average

4/5

4/5

5/5

5/5

5/5

46/5



13 Please assess YOUR budget spent for each of the following Deliverables

1.0
0.9
058
07
06
05
0.4
03
0.2

0.1

0%
g

D.1.5.2 Project Activity and Financial
Reporting

D.1.5.3. Project Coordination
Meetings

D.2.5.1.Printed and electronic info
material

D.3.5.1. ICT Equipment for
emergencies

D.6.5.1. Citizens' workshops on
emergencies

0%
1
(100%)

0

(0%)

1
(100%)
0

(0%)

0
(0%)

25%
25%

0

(0%)

0
(0%)
0
(0%)
0
(0%)

0
(0%)

50%
0
(0%)

1
(100%)
0

(0%)

0

(0%)

0
(0%)

75%
0
(0%)

0
(0%)
0
(0%)
0
(0%)

0
(0%)

50%

100%

0
(0%)

0

(0%)

0

(0%)

1
(100%)

1
(100%)

75%

Standard Deviation

0.4

0.4

0.4

0.4

0.4

100%

Responses

Weighted Average

1/5

3/5

3/5



Issues & Risks

14 Please Provide the following information IF you are facing issues concerning the
implementation of the project

Medium

Municipality of Harmanli has to receive medical equipment and to organize some events until the project end. We hope the COVID-19
situation will not create obstacles for this.

15 Please Provide the following information IF you are facing risks that hinder the
implementation of the project



Communication & Cooperation

16 Please assess the 4th Health District of Macedonia - Thrace (Lead Beneficiary) concerning
the following aspects of internal communication

3.0

25

2.0

15

1.0

0.5

0
Poor Fair Neutral Good Excellent

P Poor Fair Neutral Good Excellent Standard Deviation Responses Weighted Average
Responsiveness (How fast the 0 0 1 1 2 0.75 4 425/5
partner responded to your query) 0%) (0%) (25%) (25%)  (50%)
Clarity of Communication (How clear 0 0 1 0 3 117 4 45/5
was the response you received) (0%) (0%) (25%) (0%) (75%) ’ ’
Availability (How available was the 0 0 1 0 3 117 4 45/5

partner to respond to your queries) (0%) (0%) (25%) (0%) (75%)

4.42/5



17  Please assess the Aristotle University of Thessaloniki - Dept. of Medicine (Beneficiary 2)
concerning the following aspects of Cooperation & Support

2.0

1.8

1.6

1.4

1.2

1.0

0.8

0.6

0.4

0.2

o
Poor Fair Neutral Good Excellent

l_' Poor Fair Neutral Good Excellent Standard Deviation Responses Weighted Average
Adequacy of Initial Information 0 1 ] 1
concerning the implementation of an 0% (0% (33%) (33%)  (33%) 0.49 3 4/5
ac»tion 0, 0, 0, (J (J
Support in queries and 0 0 1 1 1
troubleshooti bout th 0.49 3 4/5
.rou eshoo !nga out the 0% (0% (33%) (33%)  (33%) /
implementation
Commenting and Editing of 0 0 2 0 1 0.8 3 3.67/5
Deliverables (0%) (0%) (67%) 0%)  (33%) ' '

3.89/5



18 Please assess the Multi-profile Hospital for Active Treatment of Ardino (Beneficiary 3)
concerning the following aspects of internal communication

1.0

0.9

0.8

0.7

0.6

0.5

0.4

0.3

0.2

0.1

Poor

r

Responsiveness (How fast the
partner responded to your query)

Clarity of Communication (How clear
was the response you received)

Availability (How available was the
partner to respond to your queries)

Poor

(0%)

(0%)

0
(0%)

Fair
Neutral

1
(50%)

1
(50%)

1
(50%)

Good

0
(0%)

0
(0%)

0
(0%)

Neutral

Excellent

;
(50%)

1
(50%)

;
(50%)

Good

Standard Deviation

0.49

0.49

0.49

Excellent

Responses

Weighted Average

4/5

4/5

4/5



19 Please assess the Municipality of Harmanli (Beneficiary 4) concerning the following aspects
of internal communication

2.0

1.8

1.6

1.4

1.2

1.0

0.8

0.6

0.4

0.2

0
Poor Fair Neutral Good Excellent

l_' Poor Fair Neutral Good Excellent Standard Deviation Responses Weighted Average
Responsiveness (How fast the 0 0 2 0 0 0.8 9 3/5
partner responded to your query) (0%) (0%) (100%) (0%) (0%)
\‘;.:vlaasr I:::LZZT:::TS:?Z::::; e ?0%) ?0%) :50%) 250%) ?0%) 049 2 35/5
Availability (How available was the 0 0 2 0 0

0.8 2 3/5
partner to respond to your queries) (0%) (0%) (100%) (0%) (0%)



20 Please assess the National Emergency Aid Center (Beneficiary 5) concerning the following
aspects of internal communication

1.0
0.9
0.8
0.7
0.6
0.5
0.4
0.3
0.2

0.1

Poor Fair Neutral Good Excellent

l" Poor Fair Neutral Good Excellent Standard Deviation Responses Weighted Average

Responsiveness (How fast the 0 0 1 0 1

0.49 2 4/5
partner responded to your query) (0%) (0%) (50%) (0%)  (50%) !

o

1 0 1
0%)  (50%) (0%  (50%)

Clarity of Communication (How clear 0

0.49 2 4/5
was the response you received) (0%) /

—~

Availability (How available was the 0 0 1 0 1

0.49 2 4/5
partner to respond to your queries) (0%) (0%) (50%) (0%) (50%)




21 Please give us your input concerning the following Communication Indicators

10

Infodays (3) & Consultation events (2)

430

Training seminars
120

2 paid online publications

1 team meeting; 1 press conference; 1 open info-day; 2 2-days training

team meeting - 12; press conference - 60; open info-day - 108; 2 2-days training -

Info Day, Project Trainings (2), Conference, Press Conference, Open consultations (2)

407



22  Please assess the 4th Health District of Macedonia - Thrace (Lead Beneficiary) concerning
the following aspects of Cooperation & Support

3.0
25
2.0
15
1.0

0.5

Poor Fair Neutral Good Excellent

l_' Poor Fair Neutral Good  Excellent Standard Deviation Responses Weighted Average

Adequacy of Initial Information 0 1 0 3

:t;:c:rnlng the implementation of an 0% (0% (25%) (0%) (75%) 1.17 4 4.5/5
i

Support in queries and 0 0 1 0 3

leshooti h 1.17 4 4.
?roub es oot!ng about the 0% (0%) (25%) (0%) (75%) 5/5
implementation

Commenting and Editing of 0 0 1 0 2

0.8 3 4.33/5
Deliverables (0%) (0%) (33%) (0%) (67%)

4.45/5



23 Please assess the Aristotle University of Thessaloniki - Dept. of Medicine (Beneficiary 2)
concerning the following aspects of Cooperation & Support

2.0

1.8

1.6

1.4

1.2

1.0

0.8

0.6

0.4

0.2

o
Poor Fair Neutral Good Excellent

l_' Poor Fair Neutral Good Excellent Standard Deviation Responses Weighted Average
Adequacy of Initial Information 0 0 2 1
concerning the implementation of an 0% (0% (0% ©7%  (33%) 0.8 3 4.33/5
action § § § :
Support in queries and 0 0 1 1 1
troubleshooti bout th 0.49 3 4/5
.rou eshoo !nga out the 0% (0% (33%) (33%)  (33%) /
implementation
Commenting and Editing of 0 0 2 0 1 0.8 3 3.67/5
Deliverables (0%) (0%) (67%) 0%)  (33%) ' '



24 Please assess the Multi-profile Hospital for Active Treatment of Ardino (Beneficiary 3)
concerning the following aspects of Cooperation & Support

2.0
1.8
1.6
1.4
1.2
1.0
0.8
0.6
0.4

0.2

Poor

l-' Poor

Adequacy of Initial Information
concerning the implementation of an

0%,
action (0%)
Support in queries and 0

troubleshooting about the (0%)
implementation b
Commenting and Editing of 0

Deliverables (0%)

Fair

(0%)

(0%)

(0%)

Fair

Neutral

0
(0%)

1
(50%)

2
(100%)

Good

1
(50%)

(0%)

(0%)

Neutral

Excellent

]
(50%)

(50%)

(0%)

Good

Standard Deviation

0.49

0.49

0.8

Excellent

Responses

Weighted Average

45/5



25 Please assess the Municipality of Harmanli (Beneficiary 4) concerning the following aspects
of Cooperation & Support

2.0
1.8
1.6
1.4
1.2
1.0
0.8
0.6
0.4

0.2

Poor Fair Neutral Good Excellent

l_' Poor Fair Neutral Good Excellent Standard Deviation Responses Weighted Average

Adequacy of Initial Information 0 0 2 0

con.cerning the implementation of an 0% (0% (0%) (100%)  (0%) 0.8 2 4/5
action

Support in queries and 0 0 1 1 0

troubleshooting about the 0.49 2 3.5/5

. . (0%)  (0%) (50%) (50%)  (0%)
implementation

Commenting and Editing of 0 0 2 0 0

0.8 2 3/5
Deliverables (0%) (0%) (100%)  (0%) (0%) /

3.5/5



26 Please assess the National Emergency Aid Center (Beneficiary 5) concerning the following
aspects of Cooperation & Support

2.0
1.8
1.6
1.4
1.2
1.0
0.8
0.6
0.4

0.2

Poor Fair Neutral Good Excellent

l_' Poor Fair Neutral Good Excellent Standard Deviation Responses Weighted Average

Adequacy of Initial Information 0 1 0 1

:t;:zernlng the implementation of an 0% (0% (50%) (0%) (50%) 0.49 2 4/5
ion

Support in queries and 0 0 1 0 1

leshooti h .49 2 4
?roub es oot!ng about the 0% (0% (50%) (0%) (50%) 0 /5
implementation

Commenting and Editing of 0 0 2 0 0

0.8 2 3/5
Deliverables (0%) (0%) (100%) (0%)  (0%) /

3.67/5



Human resources

Enter some body text

27 How many people of your organisation were involved in the project management

0% (0)

25% (1) 25% (1) I 25% (1)
|

5

0% (0)

9 10 11

0% (0) 0% (0) 0% (0)
12

0.47
Standard Deviation

4
Responses

| 25% (1) | 0% (0) I 0% (0) I 0% (0)



28 How many of them were women (please round down)

£

\ 4

0% (0) 0% (0) 0% (0) 25% (1)
0% 10% 20% 30%
0% (0) 25% (1) 25% (1) 0% (0)
40% 50% 60% 70%
0% (0) 0% (0) 25% (1)

80% 90% 100%

0.48 4

Standard Deviation Responses



29 How many people of your organisation were involved in the implementation of the project

0% (0) 0% (0) 50% (1) 0% (0)
1 2 3 4
50% (1) 0% (0) 0% (0) 0% (0)
5 6 7 8

0% (0) 0% (0) 0% (0) 0% (0)
9 10 11 12
0.37 2

Standard Deviation Responses



30 How many of them were women (please round down)

0% (0) 0% (0) 33% (1) 0% (0)
0% 10% 20% 30%
0% (0) 0% (0) 33% (1) 0% (0)
40% 50% 60% 70%
0% (0) 0% (0) 33% (1)

80% 90% 100%

0.45 3

Standard Deviation Responses



31 Please evaluate the project's contribution in the capacity building of your human resources

in
3.0
25
2.0
15
1.0
0.5
0
Very Insignific... Insignificant Neutral Significant Very Significan...
V Vv Standard Weighted
l_' er‘y . Insignificant Neutral Significant fary‘ ar.| 2.“ Responses elghte
Insignificant Significant Deviation Average
0 1 0 0 3
Administrative-managerial skills 1.17 4 4.25/5
(0%) (25%) (0%) (0%) (75%)
0 0 2 1 1
Organisational Skills 0.75 4 3.75/5
(0%) (0%) (50%) (25%) (25%)
Communication Skills 0 0 0 3 ! 1.17 4 4.25/5
(0%) (0%) (0%) (75%) (25%)
Research skills ! 0 2 0 ! 0.75 4 3/5
(25%) (0%) (50%) (0%) (25%)
C.oopciel:a.te with people with 1 0 1 1 1 0.4 4 3.25/5
disabilities (25%) (0%) (25%)  (25%) (25%)

3.7/5



32

4.0
35
3.0
25
2.0
15
1.0

0.5

Very Insignific...

P

Improved staff skills

Improved/new equipment

Improved/new infrastructure

Development of new services

Exchange of good practices/know-
how

Networking and cooperation

Insignificant

Very
Insignificant

0
(0%)
0
(0%)
2
(50%)
1
(25%)
]
(25%)

0
(0%)

Neutral

Insignificant Neutral Significant

1 0 1
(25%) (0%)  (25%)
0 0 0
(0%) (0%)  (0%)
0 0 1
(0%) (0%)  (25%)
0 1 1
(0%) (25%)  (25%)
0 0 0
(0%) (0%)  (0%)
0 0 1
(0%) (0%)  (25%)

Significant

Very
Significant

2
(50%)
4
(100%)
]
(25%)
1
(25%)
3
(75%)

3
(75%)

Please evalutate the possible benefits for your organisation with regards to their
participation in SMilLe project

Very Significan...

Standard
Deviation

0.75

1.6

0.75

0.4

Responses

Weighted
Average

4/5

5/5

2.75/5

3.25/5

4/5

475/5
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