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1 Introduction 
 

       The topic of skills, knowledge and innovation has generated a vast body of research over the 

last four decades across several discrete disciplines including innovation studies, sociology, 

economics, economic history, psychology, and education. More recently it has also attracted 

increased interest from public policy makers. Accordingly, this report is not an exhaustive 

review of the existing literature; rather its purpose is to provide a baseline of major themes 

that interest the business sector such as methods, techniques factors and incentives on the 

role of human development and skills in innovation and therefore in sustaining competitive 

advantage. The purpose of the report is purely descriptive; it does not advocate any particular 

approach. 

 

1.1 Purpose and scope 

 
The purpose of this deliverable is to provide baseline information and knowledge on how to 

advance the skills of employees and incentivize them to act in a more entrepreneurial way for 

increasing the potential to innovation and thus retain business competitiveness. 

  

1.2 Relation to other work in SCD 

 

The overall goal of the project is to provide information in many aspects that meet the main 

challenges that entrepreneurs in the area face, to strengthen the factors influencing 

entrepreneurial success, to stimulate business survival, and to promote entrepreneurial 

culture, including the creation of new businesses and the start-up of new companies. 

Information will be presented that will be useful to any type of business but will focus on 

priority sectors: Agro-food industry, Waste management for recycling or energy, Renewable 

energy and energy saving, Sustainable tourism, Health, Materials - Technology, and Textile 

industry. In this project, we will strive to overcome the following challenges: Difficulties in 

obtaining business finance, limited access of entrepreneurs to business know-how, and 

accessing/reaching to general information and contacts. We will overcome the lack of support 

services for developing competitive products-services and provide access / know-how 

regarding cost-saving technologies and inadequate human development and skills. This report 

is mainly focused on providing a knowledge base related to human development and skills 

development which can boost business performance and competitiveness. 

 

The main result of this project is the creation of an online platform to be a major source of 

information for entrepreneurs in the regions, it will also connect companies and help 

entrepreneurs start a sustainable new business . 

 

1.3  Structure of the deliverable 

 
The rest of this report is structured as follows: 

• Chapter 2 provides an overview of the methods and tools that promote the personal 

development of employees 
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• Chapter 3 provides an overview of the methods and tools that promote the 

entrepreneurial skills of employees 

• Chapter 4 elaborates on factors and incentives that promote personal development 

of HR 

• Chapter 5 elaborates on factors and incentives that promote the development of 

entrepreneurial skills of employees 

• Chapter 6 focuses on factors and incentives that enhance the relationship between 

the employer and the employee 

• Chapter 7 discusses methods and techniques that promote work-life balance. 

• Chapter 8 presents factors and techniques that shape the behaviors of employers 

towards their current and future employees      
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2 Methods and tools that promote the personal development of 

employees (Professional self-development) 

 

Personal Development is a process with no time limits, during which people assess, analyze, 

and improve themselves, while gaining beneficial skills and qualities in order to reach their full 

potential. It also includes self-fulfillment, finding an identity, developing self-awareness, or 

improving the quality of life. As it refers to a person as an individual, it is essential for 

businesses, as well, because work and professional life are an enormous part of a person’s 

life, therefore personal development is inseparably connected with professional 

development. Realizing dreams, fulfilling ambitions, obtaining useful-work-related skills, are 

all part of professional self-development. Personal development has grown in popularity and 

has become an integral part of many companies' HR management policy, to “forge” a better 

qualified and motivated staff.  

 

2.1 Reflection in the workplace 

 

Individuals daily engage in work activities that generate new behaviors or ways of thinking 

that involve learning. Workers may fail to perform without constant updating of knowledge 

and skills. In a constantly changing and complex environment, reflection is needed for 

meaningful learning, problem-solving, and innovation. Moon defines reflection as “a form of 

mental processing—like a form of thinking—that we may use to fulfill a purpose or to achieve 

some anticipated outcome”1. HRD scholars and practitioners commonly focus on individual 

meaning-making processes in learning2. In general, reflection is conceived as a process 

through which the learner can create new understandings and meanings from past 

experiences3. Moreover, reflection as a learning method in the workplace may foster action, 

as we can see in Figure 1 Reflection in the workplace in the context of experience, action 

and learning (Source: Moon J. A., 20041)below.  

 
1 Moon J. A. A handbook of reflective and experiential learning: Theory and practice. RoutledgeFalmer, 2004 
2 Lundgren H., Poell R. F. (2016). On critical reflection: A review of Mezirow’s theory and its operationalization. Human 
Resource Development Review, 15(1), 3–28. Crossref  
3 Faller, P., Lundgren, H., & Marsick, V. (2020). Overview: Why and How Does Reflection Matter in Workplace Learning? 
Advances in Developing Human Resources, 22(3), 248–263. https://doi.org/10.1177/1523422320927295  

https://doi.org/10.1177/1523422320927295
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Figure 1 Reflection in the workplace in the context of experience, action and learning 

(Source: Moon J. A., 20041) 

 

Reflection is a tool that enables meaning-making and sense-making, while guiding action 

toward goals. Moreover, it supports employees while exploring their and others’ thinking as 

they experiment with solutions, adjust actions, and reframe problems. It often requires asking 

powerful questions and testing taken-for-granted assumptions.  

 

In the context of an organization or a business, managers who are responsible for the 

development of Human Resources can play a significant role in developing reflection and 

encouraging employees to write down, record and share with others their experiences. As 

Donald Schön said: "Reflective practice is a dialogue of thinking and doing through which I 

become more skillful" 4. 

 

2.2 Focusing on emotional intelligence 

 

“Being Loved Is Good for Your Career” : this quote substantially summarizes the deep meaning 

of Emotional Intelligence, which has proven to be a powerful asset for managers and 

employees, as it refers to the ability to understand, manage and use emotions in order to 

create a positive working environment and good relationships with colleagues and co-

workers5. Cultivating empathy combined with insight has proven to be particularly beneficial 

for effective communication such as the identity issues involved and what impact was caused 

versus what was intended. 

 

 
4 Hart J. (2019). Modern workplace learning. Lulu Press. 
5 Vanessa Urch Druskat and Steven B.Wolff, Building the Emotional Intelligence of Groups, Harvard Business Review, reprint 
2010 



 

9 
 

D3.2.2 Database analysis and provisioning service for publishing on the online platform  
– Promotion of Best Practices in seven priority sectors   

According to Goleman, “without EI, a person can have the best training in the world, an 

incisive, analytical mind, and an endless supply of smart ideas, but he still won’t make a great 

leader”6. Ovans populates the meaning of EI by adding that it has these main components:  

● Self-awareness 

● Self-regulation 

● Motivation (defined as “a passion for work that goes beyond money and status”) 

● Empathy for others 

● Social skills, such as proficiency in managing relationships and building networks7. 

 

Google has integrated emotional intelligence into its HRD programme offering training to its 

employees on a regular basis, focusing on EI, Mindfulness, and Neuroscience. This initiative 

derives from one of Google’s engineers Chade-Meng Tan, whose dream was to change the 

world, starting with individual change and development. Google and Meng-Tan ever since 

have established the Search Inside Yourself (SIY) Leadership Institute, a globally-recognized 

program & network, which focuses on providing training based on research in mindfulness 

and EI, which according to their data, have a “proven track record of effectiveness”8. 

 

2.3 Mindfulness to increase self-awareness 

 

Mindfulness is a mind-body approach that helps us to relate differently to ourselves and our 

life experiences. It includes paying attention on purpose to thoughts, feelings and body 

sensations in a way that suspends judgments and self-criticism9. Mindfulness is a mental 

procedure that aids the body and the soul to reject stress and its derivatives, improves mental 

clarity, helps to refocus, and builds resilience, while providing various mental health benefits. 

The feeling of uncertainty about work and career is a usual factor of motivation loss and 

inefficiency, especially in times when uncertainty is not only work-related but combined with 

severe economic, political, and social problems that plague society. An important element of 

Mindfulness is VALUES and the evergoing internal battle of “staying true to them” even when 

the situation that calls for settlement is complex and stressful. According to the World Health 

Organisation (WHO) caring for yourself will most likely mean caring for others as well, and 

summarizes that values go both ways: towards yourself and towards others10. 

 

Moreover, Mindfulness gives employees space to think — to be present — leading to mental 

agility, resilience, and self-awareness. In addition, mindfulness can reduce emotional 

exhaustion, increase openness to new ideas, leading to developing innovation and fostering 

productivity. 

 

Introducing mindfulness in the workplace would help decrease stress while enhancing focus, 

thoughtfulness, decision-making abilities, and overall well-being. It has proven to be a 

 
6  Daniel Goleman, What Makes a Leader, Harvard Business Review, 2004 
7 Andrea Ovans 
8 Chade-Meng Tan, SEARCH INSIDE YOURSELF: The Unexpected Path to Achieving Success, Happiness (and World Peace), 
HarperCollins, 2012 
9Jon Kabat -Zinn, What is Mindfulness?, Counceling and personal development service https://www.dcu.ie/counselling/what-
mindfulness-counselling-personal-development-service (27/09/2022) 
10 World Health Organization, Doing What Matters in Times of Stress, An Illustrated Guide, 2020 

http://www.nytimes.com/2012/04/29/technology/google-course-asks-employees-to-take-a-deep-breath.html?pagewanted=all
https://hbr.org/search?term=daniel%20goleman
https://hbr.org/2004/01/what-makes-a-leader
https://hbr.org/search?term=andrea%20ovans
https://www.dcu.ie/counselling/what-mindfulness-counselling-personal-development-service
https://www.dcu.ie/counselling/what-mindfulness-counselling-personal-development-service
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powerful personal and professional skill to be able to stay calm and rapidly adapt to changing 

circumstances with an open mind and without judging others. Therefore, a mindful workplace 

can be a significant advantage for recruiting, as people will most likely choose to work for an 

employer who cares about its employee’s well-being and personal development. Likewise, 

mindful employees are typically characterized by an advanced level of commitment and 

engagement in the workspace, which contributes to expanding and thriving. 

 

A few practical and handful approaches to increasing mindfulness levels is by introducing 

Meditation and Yoga in the workplace, while encouraging and providing incentives for out of 

office engagement with mindfulness practices (Figure 2). Meditation is beneficial in stress 

management, while boosting concentration and focus. By providing a safe and serene space 

in the workplace dedicated to this purpose, people will feel motivated and “hyped” to try and 

insert this new habit into their daily lives, as well. Yoga is a useful method that leads to better 

communication between body and soul, increases the levels of mindfulness, and contributes 

to self-confidence and overall well-being of an individual.  

 

 
Figure 2 "Nine ways to create a successful workplace mindfulness program" (Source: World 

Health Organisation) 

 

2.4 Creation of growth plans 

 

Providing employees with blank “growth plans” at the beginning of each year and building 

them collaboratively, will eventually lead to a good and sufficient understanding of their 

needs, their dreams and their perspectives. It is very important for employers to know where 

their employees want to grow and support them. In general, people are motivated by self-

development11. When self-development is aligned with organizational goals and future needs, 

employers will solve the principal-agent problem and build employee motivation. Moreover, 

growth plans may help address future business needs, as the current employees will have the 

potential to develop their skills and cover these needs, reducing the costs of recruiting, 

onboarding and training external candidates. Growth plans may include (Figure 7): 

establishing personal and career development goals, work development needs, developing an 

 
11 Forbes Coaches Council, 13 Ways To Regularly Support Your Employees' Personal Development 
https://www.forbes.com/sites/forbescoachescouncil/2017/05/31/13-ways-you-can-regularly-support-your-employees-
personal-development/?sh=1aad67d54647 (28/09/2022) 

https://www.forbes.com/sites/forbescoachescouncil/2017/05/31/13-ways-you-can-regularly-support-your-employees-personal-development/?sh=1aad67d54647
https://www.forbes.com/sites/forbescoachescouncil/2017/05/31/13-ways-you-can-regularly-support-your-employees-personal-development/?sh=1aad67d54647
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action plan, making changes on the path to development, reflecting on efficacy and updating 

the plan as required12.  

 

 
Figure 3 From "What should be included in an Employee Development Plan" (Source: by 
Business Process Incubator, 2020 

 

2.5 Address weaknesses and strengthening strengths using SWOT analysis 

 
A personal SWOT analysis is a tool for self-assessment and social comparison. It can be 

adopted at any stage in life, as a method to measure potential, determine self-improvement, 

educational outcomes, and find new career paths or career growth opportunities13.  SWOT 

analysis is about journaling Strengths, Weaknesses, Opportunities and Threats.  

2.5.1 Personal SWOT analysis content 

 
The method can be used both for personal self-knowledge, as well as an evaluation tool. 

Strong points (strengths) are positive aspects that can be controlled from the interior and used 

to advantage and weak parts (weaknesses) are the negative ones that, by control, can be 

minimized and improved. Regarding the external conditions which depend on the 

environment, opportunities (Opportunities) are positive external conditions, profitable, 

uncontrollable, and fears (Threats) are negative external conditions, obstacles, uncontrollable 

risks, the effect of which can be foreseen and avoided. In the table below we can see an 

example of a personal SWOT analysis: 

 

 
12Investors in people, https://www.investorsinpeople.com/knowledge/employee-development-plan/ (28/09/2022) 
13 Goanta, Hermina Petrea. "SOME CONSIDERATIONS ON THE OPPORTUNITY AND VALUE OF THE PERSONAL SWOT ANALYSIS AS 
PSYCHOLOGICAL TECHNIQUE." Anale. Seria Stiinte Economice. Timisoara (2013) 

https://www.investorsinpeople.com/knowledge/employee-development-plan/
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Figure 4 From "Some considerations on the opportunity and value of the personal SWOT 

analysis as psychological technique" by Hermina Petrea Goanta 

 

The first area of applied technology that used personal SWOT analysis as a tool for self-

discovery and self-demonstrating was Career Counseling. This method of self-assessment is 

beneficial because of its simplicity, accessibility, intuitive in presenting large quantities of 

information, and widespread applicability. 

 

2.6 Innovative learning experiences 

 

Employees are a valuable element of a business; therefore they should be genuinely nurtured 

and educated. According to Richard Branson, companies must “Train people well enough so 

they can leave, treat them well enough so they don’t want to”. A swift balance in the corporate 

world has been already witnessed, as many companies invest in the training and education of 

their employees14. On the other hand, most employees find conventional and traditional 

training methods dull and intensive, leading to a great loss of interest and by extension to a 

loss of impact. Employees are more likely to get excited about personal development 

opportunities when they are innovative and entertaining. Offering a variety of updated and 

engaging learning experiences, will raise interest and excitement levels (Figure 5). For 

 
14Forbes Coaches Council,13 Ways To Regularly Support Your Employees' Personal Development,2017 
https://www.forbes.com/sites/forbescoachescouncil/2017/05/31/13-ways-you-can-regularly-support-your-employees-
personal-development/?sh=16cf4e294647 (28/09/2022) 

https://www.forbes.com/sites/forbescoachescouncil/2017/05/31/13-ways-you-can-regularly-support-your-employees-personal-development/?sh=16cf4e294647
https://www.forbes.com/sites/forbescoachescouncil/2017/05/31/13-ways-you-can-regularly-support-your-employees-personal-development/?sh=16cf4e294647
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example, this may include destination learning, creative utilization of new technology or 

interactive exercises and peer learning.  

 

 
Figure 5 From "Learning at work is the most Effective Learning" (Source: Larmer Brown) 
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3 Methods and tools that promote the development of entrepreneurial skills of 

human resources 

Entrepreneurship education consists of activities that aim to promote the development of 

entrepreneurial mindsets, attitudes and skills and cover aspects such as idea generation, start-

up, growth, and innovation. Entrepreneurship education was pioneered by Shigeru Fijii, who 

started teaching in this field in 1938 at Kobe University in Japan15. 

 

Courses in small business management began to emerge in the 1940s and in 1947 Myles Mace 

introduced the first course in entrepreneurship in the USA at Harvard Business School16. Only 

half a century later did this phenomenon gain  more universal recognition17. Entrepreneurship 

courses are taught at nearly every American Assembly of College Schools of Business (AACSB) 

accredited institution, at over 1400 postsecondary schools, and enjoy considerable world-

wide growth. 

 

 An employee with elevated entrepreneurial skills is able to work for a special idea or project 

within a company and could be structured to develop the project as an entrepreneur would. 

This is called Intrapreneurship and it is essential in businesses, as it contributes to their 

growth, innovation, leadership, change, success, and engagement.  

 

3.1 Provide leadership opportunities   

 

Leadership is fundamental for the development of entrepreneurial skills. It starts with 

effective communication, knowing and understanding the needs of your team, knowing 

yourself and most importantly the element of democracy and the urge to constantly seek out 

feedback.  

 

Leaders can motivate employees to support the organization’s goals, are timeless, and they 

are remarkably prescient18. According to a Harvard Business Review, the type of leadership 

the world needs today is a mixture of skills that spark innovation within an organization and 

across external organizations and ecosystems. 

 

The business world was moving into an era in which agility, innovation, and digital technology 

were key drivers of competitiveness. In this new world the job of leaders was no longer about 

getting others to follow them into the future; instead, it was about inviting others to co-create 

the future with them, a process driven by teams composed of individuals with diverse 

expertise and experience who were willing and able to collaborate, experiment, and learn 

together. 

 

 
15 Alberti, A., Sciascia, B., & Poli.,Entrepreneurship Education: Notes on an Ongoing Debate. In:14th Annual IntEnt Conference. 
University of Napoli Federico II, Italy. 2004 
16 Fayolle A., Entrepreneurship Education in Europe: Trends and Challenges, OECD LEED Programme, universities, innovation 
and entrepreneurship: good practice workshop, 2009 
17 Alberti, A., Sciascia, B., & Poli., Entrepreneurship Education: Notes on an Ongoing Debate. In:14th Annual IntEnt Conference. 
University of Napoli Federico II, Italy. 2004 
18 Linda A. Hill, Emily Tedards, Jason Wild, and Karl Weber, What makes a great leader?, Harvard Business Review, 2022 

https://www.indeed.com/career-advice/career-development/entrepreneurial-skills
https://www.indeed.com/career-advice/career-development/entrepreneurial-skills
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Enhancing employees, leadership skills, means forging effective leaders that have the ability 

to communicate well, motivate their team, handle complex and bewildering situations, listen 

to feedback and be flexible in solving problems in a chaotic and ever-changing working 

environment. Communication (Figure 6) is a strong asset of a leader and an entrepreneur, and 

they should master all forms of it, including one-to-one, departmental, and full-staff 

conversations and communication via online platforms. A second crucial element of a leader 

is motivation, as they need to inspire their colleagues and coworkers. Motivation could be 

provided by allowing employees to have autonomy and work independently, frequently 

asking for input, and being open to their concerns. Other essential skills of a great leader are 

delegating, being positive and showing kindness, trustworthiness and accountability, 

creativity, responsibility and effectively receiving feedback19. 

 

 
                                     Figure 6 From "The balance" (Source: Alison Czinkota) 

 

3.2 Conferences and networking events 

  

Providing opportunities to attend entrepreneurial workshops and networking events. Many 

of these types of events may have experienced business owners and entrepreneurs speaking 

about business and networking topics. Aside from the direct benefit of learning, employees 

can also gain valuable contacts, talk with experienced brand owners and speakers, and get 

insight into the business. 

 

Undoubtedly, networking is one of the most valuable skills for a company’s success. Having a 

network of business partners and associates is important to draw energy from and to keep 

employees motivated. Besides, connecting with others who share a common enthusiasm and 

way of achieving goals is an advantageous element.   

 

 
19 Alison Doyle, Important Leadership Skills for Workplace Success, The balance money, 2021 
https://www.thebalancemoney.com/top-leadership-skills-2063782 (29/09/2022)  

https://www.thebalancemoney.com/top-leadership-skills-2063782
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In addition, business networking is a way of enhancing skills, learning from others’ success, 

getting new customers, and informing others about products and services provided. For direct 

and low-budget practices, it is advisable to host internal networking events, such as social 

gatherings on a monthly basis, to create online chat groups for exchanging ideas, and 

encourage employees to attend work-related events or classes.  

 

3.3 Establishment of a mentoring program 

 

Mentoring programs are commonly known across organizations, including work organizations 

in China. Survey estimates indicate that one-third to two-thirds of workers have participated 

in a mentoring relationship 20. Mentors are experienced and knowledgeable individuals 

committed to providing career, social and mental support to one or more protégés. Informal 

mentoring refers to relationships that develop spontaneously and often last a long time, 

whereas formal mentoring involves relationships that arise from organizational 

intervention—typically in the form of voluntary assignment or matching of mentors and 

protégés—and often exist for a shorter duration21. Formal mentoring programs are often 

specified for new employees, senior managers, or high-potential employees.  

 

Mentoring, whether targeted or not, is widely believed to have a positive influence on 

protégés’ career outcomes and subjective well-being—for example, promotions, income, 

organizational commitment, turnover intentions, job satisfaction, self-esteem, work stress, 

and work-family conflict22. Practically, mentoring is about pairing employees who are 

knowledgeable in a subject or skill with others who need to improve, so experienced 

employees can share their wisdom with less-experienced employees who may be taking on 

more complex projects or training for a management role (Figure 7). On the other hand, newer 

employees can share their unique ideas or digital skills with their colleagues (reverse 

mentoring)23. 

 
Figure 7 "Info graphic about mentoring" (Source: Vectorstock) 

 
20 Bozionelos, Nikos and Li Wang, “The Relationship of Mentoring and Network Resources with Career Success in the Chinese 
Organizational Environment.” International Journal of Human Resource Management, 2006 
21 Moran, Peter, “Structural vs. Relational Embeddedness: Social Capital and Managerial Performance.” Strategic Management 
Journal, 2006 
22 Ramaswami, Aarti, George F. Dreher, Robert Bretz, and Carolyn Wiethoff, “Gender, Mentoring, and Career Success: The 
Importance of Organizational Context.” Personnel Psychology, 2010 
23 Rubin, Donald B. Matched Sampling for Causal Effects. New York, NY: Cambridge University Press, 2006 
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3.4 Simulations of different situations that may occur in the workplace  

 
Simulations depict real situations, processes, and systems which may occur in a workplace. 

Among its advantages is that it offers a safe environment in which a learner can explore, make 

decisions, and make mistakes without any actual consequences. Learners can be placed into 

a workplace environment that they recognize and are required to observe and make decisions 

in relation to the specific circumstances displayed in the scenarios. Each employee takes a 

certain role, which can be adverse to her character, to simulate the necessary attitude 

towards each situation. Feedback is considered to be an important feature and key 

component of the procedure and it can be provided to the learner as they move through the 

simulation or at the conclusion of the simulation. Depending on the responses the individual 

makes during the simulation, a team leader, supervisor, or manager can assess the level of 

competence of the individual and provide appropriate reinforcement, feedback, or 

remediation24. 

 

Simulations have been used for many years in sectors such as the airline industry and the 

military. Increasingly, they are being used as an effective learning strategy in many 

workplaces. Examples of learning with simulations include customer conversations in banks, 

shops, and call centres; work hazards such as working in confined spaces, working at heights, 

or handling goods; occupational violence scenarios such as armed robbery or aggressive 

customers; business computer applications and processes; the operation of equipment and 

tools; and inappropriate workplace behaviors such as bullying, discrimination, and 

harassment. 

 

3.5 Project analysis through problem tree method 

 
The problem, objective and strategy tree analysis is one participatory tool for mapping out 

main problems, along with their causes and effects, supporting project planners to identify 

clear and manageable goals and the strategy of how to achieve them. There are three stages 

in this analytic process: (1) the identification of the negative aspects of an existing situation 

with their “causes and effects” in a problem tree, (2) the inversion of the problems into 

objectives leading into an objective tree, and (3) the decision of the scope of the project in an 

analysis of strategies25.  

 

It allows to break down the problem, the causes, and its effects, improving its analysis. There 

is a better understanding of the problem by disaggregating it into causes and consequences. 

It is linked to other research and analysis tools such as the Vester matrix or solution tree 

(Figure 8). 

 
24 Human Resources Director, How learning simulations can be used in the workplace 
https://www.hcamag.com/au/news/general/how-learning-simulations-can-be-used-in-the-workplace/147845 (30/09/2022) 
25Leonellha Barreto Dillon,Sustainable Sanitation and Water Management Toolbox 
https://sswm.info/taxonomy/term/2647/problem-tree-analysis (3/10/2022) 

https://www.hcamag.com/au/news/general/how-learning-simulations-can-be-used-in-the-workplace/147845
https://sswm.info/taxonomy/term/2647/problem-tree-analysis
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Figure 8 From "Center for Civil Society and Nonprofit Management 

 

It facilitates the realization of other important components of a research or project in its 

planning stage, e.g. stakeholder analysis, risk analysis, and objectives26. The Japanese often 

tell us that an identified problem already constitutes 90% of the solution, which is why the 

logical framework methodology gives so much importance to problem analysis. The planning 

work we do with the problem tree and the objective tree is a very important part of problem 

identification. 

 

Having made this introduction, the importance of using the problem tree in conjunction with 

other tools is that: 

• It obtains significant data to describe the problem 

• It determines the causes and effects 

• It elaborates on project objectives 

 

In order to set goals realistically and phrase objectives specifically, it is essential to know what 

the goal is. For this, the individual has to know the problem, and the context he or she is 

operating in27. 

 

 
26 Marios Trigkas, Maria Partalidou, Dimitra Lazaridou. Trust and Other Historical Proxies of Social Capital: Do They Matter in 
Promoting Social Entrepreneurship in Greek Rural Areas?. Journal of Social Entrepreneurship, 2021 
27 Grassroots Collective https://www.thegrassrootscollective.org/problem-objective-tree-development (3/10/2022) 

https://www.thegrassrootscollective.org/problem-objective-tree-development
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3.6 Teamwork 

 

Working together saves time and provides everyone with more energy to focus on getting the 

job done. It shapes a more efficient and productive workforce, combining everyone's skills, 

ideas, and experiences to create something innovative. 

 

Businesses thrive when they have a diverse team of people who can contribute individual 

ideas. Teamwork helps solve problems. Collaboration within a group can help solve difficult 

problems. Brainstorming is a good opportunity for the team to exchange ideas and come up 

with creative ways of doing things28.  

 

 
Figure 9 From "How Liquid Planner improves Teamwork and Productivity as a Project 

Collaboration Software" (Source:  LiquidPlanner) 
 

Businesses need new, fresh ideas to succeed in the competitive world. You have a unique 

perspective to bring to the table which will benefit the business overall. Businesses thrive 

when they have a diverse team of people who can contribute individual ideas29. 

Teamwork helps solve problems. Collaboration within a group can help solve difficult 

problems. Brainstorming is a good opportunity for the team to exchange ideas and come up 

with creative ways of doing things. By working together, teams can find the solutions that 

work best. 

 

Teamwork builds morale. You'll feel that your work is valued when you contribute to 

something that produces results. If you offer an idea that helps improve productivity, such as 

a new filing system, confidence and trust are built within the team. Each team member has 

something special to offer. By working together, members of a team feel a strong sense of 

belonging and deep commitment to each other and the common goal. 

 

 
28 Tarricone, P. and Luca, J., "Employees, teamwork and social interdependence – a formula for successful business?", Team 
Performance Management, (2002) 
29 YTI Career Institute, https://yti.edu/blog/reasons-teamwork-is-important-in-the-workplace, (3/10/2022) 

https://yti.edu/blog/reasons-teamwork-is-important-in-the-workplace
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3.7  Boost creativity   

 

Creativity is a key element of entrepreneurship, as the art of creation is essential not only for 

artistic purposes but also for discovering, producing, and uncovering innovative business 

ideas. To that end, focusing on boosting employees’ creativity should be at the top of each 

manager’s agenda, as creative employees can contribute to the business’s growth and 

expansion. Fostering a creative and diverse working environment is a driver of inspiration and 

motivation for employees. Encouraging mind-opening activities that will help employees to 

think outside of the box and step out of their comfort zone and their formal and standard 

mindset is a policy that each employer in the modern world should follow. Brainstorming new 

project ideas in a safe space without judgment and criticism, using music and colors in the 

workplace, facilitating fun and interactive activities, and encouraging collaboration will 

flourish creativity and creation. In addition, creativity increases confidence, collaboration, and 

problem-solving skills. According to the World Economic Forum, creativity is related to nine 

of the ten skills that will define the world in 2020 and beyond30.  

 

Likewise, the creative economy is thriving, according to the UN Conference on Trade and 

Development (UNCTAD) Creative Economy Outlook report 2018. Even so, between 2002 and 

2015, the global market for creative goods has more than doubled in size, from $208 billion 

to $509 billion31. The World Economic Forum’s Future of Jobs Report 32 predicts creativity, 

innovation, and ideation will be key skills for the workforce of the future. These so-called soft 

skills, which sit alongside analytical thinking and problem-solving, will replace manual tasks 

that become automated. 

 

All people have the capacity to be creative and unlock more of their creative potential with 

the right process and conditions. Therefore, creativity can be expressed in many ways: 

creativity may manifest itself as we think of solutions to challenging situations at work, or 

resolve conflicts, rather than being defined as a tangible creative output. 

 

Providing boundaries and creative conditions for knowledge workers may lead to creative 

success. Team structures combine a breadth and depth of experience that promote the 

combining of old ideas in new ways33. 

 

 
30 World Economic Forum, This is why creativity and empathy will be as important as AI in the jobs 
ofthefuture,https://www.weforum.org/videos/this-is-why-creativity-and-empathy-will-be-as-important-as-ai-in-the-jobs-of-
the-future (03/10/2022) 
31 Kate Whiting, THE DIGITAL ECONOMY: 5 things you need to know about creativity, World Economic Forum, 
https://www.weforum.org/agenda/2019/04/5-things-you-need-to-know-about-creativity/ (3/10/2022) 
32 Insight Report The Future of  Jobs Report ,Centre for the New Economy and Society, World Economic Forum, 2018 
33 World Economic Forum Workforce and Employment, 3 ways to unleash your creativity, 
https://www.weforum.org/agenda/2017/03/learning-about-creativity-from-formula-1 (03/10/2022) 

https://www.weforum.org/videos/this-is-why-creativity-and-empathy-will-be-as-important-as-ai-in-the-jobs-of-the-future
https://www.weforum.org/videos/this-is-why-creativity-and-empathy-will-be-as-important-as-ai-in-the-jobs-of-the-future
https://www.weforum.org/agenda/2019/04/5-things-you-need-to-know-about-creativity/
https://www.weforum.org/agenda/2017/03/learning-about-creativity-from-formula-1
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Figure 10 From "Can Great Communication turn workplace tension into creativity?" (Source: 
Eddie Flockblok)
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4 Factors and incentives that promote personal development of HR 
 

Human resources development – as an element of HR function – in the general literature on 

HRM is defined as the “integrated use of training and development, career paths, and 

organizational development to improve individual and organizational effectiveness”34 

 

Since the 1980s, a heated debate has been raging over the “proper” approach to managing 

people in organizations. There is much research that proves there is a strong, positive 

relationship between human resource management (HRM) practices and a company’s 

performance, including such specific areas as introducing strategy and innovation.35 

Development is essential for motivating employees; studies have shown that 20% of 

employees prefer career development opportunities and training to monetary rewards. 

Therefore, it promotes employees’ self-dependent and allows them to contribute more 

effectively to the workplace. Investing in employees breeds loyalty, retention, and 

motivation36. A study in the Harvard Business Review found that employees appreciate and 

value when managers take a genuine interest in their development.37. Development inspires 

employees to work harder, and it promotes an HRM strategy of fostering a culture of trust 

and cooperation38. 

 

4.1 Factors: autonomy, mastery, and purpose, motivation 

 

       Some of the factors that lead to better performance and personal satisfaction are: 

 

1. “Autonomy”39: This is the engagement of self and is the desire to direct someone’s own life.  

In order to develop autonomy, the individual needs to allow for self-direction. Moreover, an 

increased salary usually means surrendering some autonomy.  True autonomy as a motivator, 

is the perception that someone has the ability to make his/hers own decisions without having 

to seek approval. Providing employees with choices and control over their work results in 

higher job satisfaction and better job performance40. 

 

          2. “Mastery”: Mastery is about a sense of progress, in the individual’s work and capabilities. 

It contributes to inner satisfaction and is not financially motivated.  There are current business 

models where people do highly skilled work for free, volunteering their time up to 30 hours a 

week, and then they give away what they create rather than sell it. These highly-skilled people 

 
34 Newman A., Miao Q., Hofman P.S., Zhu C.J. The impact of socially responsible human resource management on employees’ 
organizational citizenship behaviour: the mediating role of organizational identification. Int. J. Hum. Resour. Manag. 2016 
35 Ogbeibu S., Senadjki A., Luen Peng T. An organisational culture and trustworthiness multidimensional model to engender 
employee creativity. Am. J. Bus. 2018 
36 Meier S., Stephenson M., Perkowski P. Culture of trust and division of labor in nonhierarchical teams. Strateg. Manag. J. smj. 
2019 
37 Kerry Roberts Gibson, Kate O'Leary, and Joseph R. Weintraub, The Little Things That Make Employees Feel Appreciated, 
Harvard Business Review, https://hbr.org/2020/01/the-little-things-that-make-employees-feel-appreciated (04/10/2022) 
38 Piwowar-Sulej K. Human resources development as an element of sustainable HRM - with the focus on production engineers. 
J Clean Prod. 2021 
39 Sia, S. K., & Appu, A. V., Work Autonomy and Workplace Creativity: Moderating Role of Task Complexity. Global Business 
Review, 2015 
40 Hadassah Littman-Ovadia,Lior Oren, Shiri Lavy, Attachment and Autonomy in the workplace:New insights, Journal of career 
assessment, 2013 

https://hbr.org/2020/01/the-little-things-that-make-employees-feel-appreciated
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with well-paying jobs are doing equally challenging work in their free time, because the 

challenge and provocation of mastery and making an impact gives them motivation41. 

 

         For employers, this means adjusting job descriptions, not by what people can do, but by what 

they have the potential to do. If the job is too difficult, people will become overwhelmed, and 

if it is too easy, they will get bored.  The goal is to supply employees with the space and the 

necessary support to continue mastery and growth. 

 

         3. Purpose – Organizations like to have a purpose or mission to keep focused on a goal. Most 

of the time, the profit motive is separated from the purpose motive leading to an uninspiring 

profit versus purpose goal. People find motivation in the desire to work with the goal of serving 

a greater and superior purpose. Stretching goals is easier for employees who are committed 

because they truly care about the outcome. To really engage workers, it is crucial to show them 

how they are aiding other people, that their actions have a holistic impact and that they are 

making the world a better place42. 

 

4.2  Incentives 

 

As much as personal development is beneficial for employees, it still takes a lot of initiative 

and motivation to achieve it. Accordingly, the ability to self-growth is a desirable skill of its 

own because it demands self-effort, determination, and persistence to make it a sustainable 

habit. Employees also need to be empowered to work on their self-development. Nowadays 

many companies have incentive programs fitted for that purpose.  

 

4.2.1  Provide learning opportunities 

 

Ideally, employers should provide their employees with educational opportunities on the 

latest developments in training, technology, and the industry itself. Besides providing 

employees with leadership development and training, employers also have to stay up-to-date 

on unique opportunities like local learning events and other online courses. You should also 

be able to provide the entry and sign-up fees. Likewise, weekly courses and training on 

Personal Advancement and Career Enhancement (P.A.C.E) , are recommended, especially for 

low-wage-workers, as they will attain communication, time management, decision-making, 

problem solving, and financial literacy skills.  

 

In addition to that, an experiment carried out in India, about how much companies have to 

gain by investing in their employees, showed that the net rate of return to the company’s 

investment in P.A.C.E training for workers was about 250%43. 

 
41 Bharathi, S. V., & Mala, E. P., A Study on the Determinants of Work–Life Balance of Women Employees in Information 
Technology Companies in India. Global Business Review, 2016 
42 Gochhayat, J., Giri, V. N., & Suar, D. ,Influence of Organizational Culture on Organizational Effectiveness: The Mediating Role 
of Organizational Communication. Global Business Review, 2017 
43 Achyuta Adhvaryu, Lavanya Garg, Namrata Kala, and Anant Nyshadham, An Experiment in India Shows How Much Companies 
Have to Gain by Investing in Their Employees, Harvard Business Review, https://hbr.org/2017/07/an-experiment-in-india-
shows-how-much-companies-have-to-gain-by-investing-in-their-employees (04/10/2022) 

https://hbr.org/2017/07/an-experiment-in-india-shows-how-much-companies-have-to-gain-by-investing-in-their-employees
https://hbr.org/2017/07/an-experiment-in-india-shows-how-much-companies-have-to-gain-by-investing-in-their-employees
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Offering professional development opportunities has also proven beneficial for increasing 

employee loyalty and devotion. According to a recent report44, 86 percent of employees said 

they would change jobs if it meant more options for training. There’s also evidence that 

Millennials rank the ability to learn and grow as the most important job consideration. 

Some of the best practices that cover examples of learning opportunities are: 

 

● Online training sessions and webinars. Online training and webinars are time-efficient 

and cost-effective ways to train employees 

● Manager coaching and mentorship 

● Classroom-style learning 

● Peer coaching 

● Cross-training 

● Stretch assignments45 

 

4.2.2  Enhancement of health and wellness of the employees 

 

Working conditions and the demands of the work environment are severe sources of stress 

for many employees and research has found that the design of work can have substantial 

effects on employee well-being and health as well as health care expenses46. Employee 

wellness used to mean offering comprehensive healthcare benefits. But now, healthcare is 

merely the tip of the iceberg when it comes to supporting employee well-being. 

A more nuanced understanding of well-being is needed to define it and adapt it to the current 

needs of society. Instead of only focusing on physical health, programs now offer support for 

mental, emotional, and financial health, too47. Wellness programs are becoming increasingly 

common in companies of all sizes.  

 

The definition of employee wellness includes all the elements depicted below on Figure 11: 

 
44 The execu/search group, The Employee Experience will be critical to Business Success in 2019, According to New Hiring 
Outlook Report by the Execu/Search Group, (04/10/2022) https://www.prnewswire.com/news-releases/the-employee-
experience-will-be-critical-to-business-success-in-2019-according-to-new-hiring-outlook-report-by-the-execusearch-group-
300773946.html  
45 A closer look at the professional development opportunities employees really want University of Massachusetts Global 
https://www.umassglobal.edu/news-and-events/blog/in-demand-professional-development-opportunities (04/10/2022) 
46Erin L. Kelly, Lisa F. Berkman, Laura D. Kubzansky, and Meg Lovejoy, 7 Strategies to Improve Your Employees’ Health and Well-
Being, Harvard Business Review https://hbr.org/2021/10/7-strategies-to-improve-your-employees-health-and-well-being 
(04/10/2022) 
47 KaijaTuomi,SinikkaVanhala, Erkki Nykyri and Minna Janhonen, Organizational practices, work demands and the well-being of 
employees: a follow-up study in the metal industry and retail trade, Occupational Medicine 2004 
https://scholar.google.gr/scholar_url?url=https://academic.oup.com/occmed/article-
pdf/54/2/115/4347155/kqh005.pdf&hl=el&sa=X&ei=6RQ8Y6GHJseUy9YP7I2u-
A8&scisig=AAGBfm1AFdXdoik8kWnxgfx0lcbSR3kbJw&oi=scholarr (04/10/2022) 

https://www.prnewswire.com/news-releases/the-employee-experience-will-be-critical-to-business-success-in-2019-according-to-new-hiring-outlook-report-by-the-execusearch-group-300773946.html
https://www.prnewswire.com/news-releases/the-employee-experience-will-be-critical-to-business-success-in-2019-according-to-new-hiring-outlook-report-by-the-execusearch-group-300773946.html
https://www.prnewswire.com/news-releases/the-employee-experience-will-be-critical-to-business-success-in-2019-according-to-new-hiring-outlook-report-by-the-execusearch-group-300773946.html
https://www.umassglobal.edu/news-and-events/blog/in-demand-professional-development-opportunities
https://hbr.org/2021/10/7-strategies-to-improve-your-employees-health-and-well-being
https://scholar.google.gr/scholar_url?url=https://academic.oup.com/occmed/article-pdf/54/2/115/4347155/kqh005.pdf&hl=el&sa=X&ei=6RQ8Y6GHJseUy9YP7I2u-A8&scisig=AAGBfm1AFdXdoik8kWnxgfx0lcbSR3kbJw&oi=scholarr
https://scholar.google.gr/scholar_url?url=https://academic.oup.com/occmed/article-pdf/54/2/115/4347155/kqh005.pdf&hl=el&sa=X&ei=6RQ8Y6GHJseUy9YP7I2u-A8&scisig=AAGBfm1AFdXdoik8kWnxgfx0lcbSR3kbJw&oi=scholarr
https://scholar.google.gr/scholar_url?url=https://academic.oup.com/occmed/article-pdf/54/2/115/4347155/kqh005.pdf&hl=el&sa=X&ei=6RQ8Y6GHJseUy9YP7I2u-A8&scisig=AAGBfm1AFdXdoik8kWnxgfx0lcbSR3kbJw&oi=scholarr
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Figure 11 From "Employee wellness 101: ace it with tips, ideas and best practices” (Source: 
Erin Eatough from Better Up) 

 

Employee and workplace burnout is much more common and recognised these days than ever 

before. The stressors of a modern work environment can start to exhaust employees. This 

stress has a direct impact on their physical and mental well-being. Prioritizing employee well-

being is the main way an employer can help employees manage stress, build relationships, 

improve productivity, and reduce burnout48. 

Employee wellness includes practices and programs that aim to improve employee health and 

well-being. After all, when employees feel supported and cared for, they’re more likely to do 

exceptional work and develop their skills. Wellness programs can play a major role in 

improving employee engagement and reducing turnover49. 

 

Even though 80% of employers claim to support their teams’ physical and emotional health, 

only 46% of employees feel supported. Effective employee wellness programs involve 

understanding what benefits best serve your employees’ needs. Examples of employee 

wellness programs may include (Figure 12): the establishment of a room or space in the 

workplace where employees can relax, listen to music and inspiring podcasts, stretch and 

meditate, adopt Volunteer Days, Challenges, Lunch and Learn activities or screenings, 

organizing trips and day trips where employees can get in touch and explore nature or 

organizing athletic tournaments combined with team building activities.  

 

 
48 Janne Skakona*, Karina Nielsenb, Vilhelm Borgb and Jaime Guzman, Are leaders’ well-being, behaviours and style associated 
with the affective well-being of their employees? A systematic review of three decades of research, Institute of Psychology, 
University of Copenhagen, Copenhagen, Denmark; National Research Centre for the Working Environment, Copenhagen, 
Denmark; Occupational Health & Safety Agency for Healthcare in British Colombia, Vancouver, Canada, Taylor & Francis, 2010 
49 Luo Lu ,Work motivation, job stress and employees' well-being, Journal of Applied Management Studies;  1999 
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Figure 12 From "Employee wellness 101: ace it up with ideas and best practices" (Source: 
Erin Eatough Better Up) 

 

The benefits of the improvement of the mental and physical well-being of employees are 

countless, both for their personal development and  also for the company’s progress. There is 

higher employee engagement, lower turnover rate, better company culture, and higher 

productivity50.  

 

 
Figure 13 From "Employee wellness 101: Ace it with tips, ideas and best practices" (Source: 

Erin Eatough Better Up) 

 

Employers could adopt the following practices to organize their wellness projects: 

 
50 Jeanne Meister, The Future Of Work Is Employee Well-Being, Forbes, 
https://www.forbes.com/sites/jeannemeister/2021/08/04/the-future-of-work-is-worker-well-being/?sh=2e4936234aed 
(04/10/2022) 

https://www.forbes.com/sites/jeannemeister/2021/08/04/the-future-of-work-is-worker-well-being/?sh=2e4936234aed
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1. Survey employees (design surveys where employees can anonymously, define what 

services they would find most useful and valuable 

2. Identify program sponsors (finding employees who have passion about wellness and 

are committed to empowering and encouraging colleagues and onboard them  

1. Executive buy-in is essential to a successful employee wellness program. 

2. Sponsors contribute by showcasing healthy behavior and participating in wellness 

initiatives. At the end of the day, this will inspire other employees to prioritize their 

health. 

3. Form a wellness committee by choosing a group of employees devoted to bringing 

well-being to the organization. This committee handles reviewing survey data, 

choosing popular initiatives, creating challenges, and more. 

4. Define your goals by working with the sponsors and committee members to 

determine objectives for the program.  For example, suppose the employees want to 

improve their physical health. Setting one goal for how many employees participate 

in an initial wellness screening and another goal for how many join a challenge.  

5. Finding the right wellness resources. Contacting different vendors to explore solutions 

to add to the wellness program. Focusing on the resources that will be most valuable 

for the team instead of those that impact the corporate health plan costs. 

 

Microsoft is a pioneer company and prioritizes employee wellness with health screening 

events, onsite health care services, and tons of physical activity like free Zumba classes, 

walking and running tracks, and sports courts. Onsite grocery shopping and cafes with healthy 

food options make eating healthy even easier for their team51. 

 

4.2.3 Tuition reimbursement programmes  

 

According to HBR it is important for an organization to invest in its employees, as it will prove 

beneficial for both worker welfare and the company’s bottom line52. 

Tuition reimbursement offers employees money for taking college courses while employed in 

a company. The employee will typically pay for their courses, and the employer reimburses 

these costs upon course completion. How much the employer decides to pay is up to the 

company's policy. Offering tuition reimbursement to your employees shows that you value 

their dedication to your company and their willingness to improve their skill sets53. 

Common conditions employees may have to meet include:  

 

Pursuing a specific program of study: Some employers will only reimburse tuition if the 

employee studies or majors in subjects related to their field. For instance, if a marketing 

coordinator went back to school, their employer would fund marketing courses but not 

culinary school. 

 

 
51 Erin Eatough, Employee wellness 101: Ace it with tips, ideas, and best practices 
https://www.betterup.com/blog/employee-wellness , 2022 
52 Anand Chopra-McGowan,Effective Employee Development Starts with Managers, https://hbr.org/2022/03/effective-
employee-development-starts-with-managers (05/10/2022) 
53 Designing and Managing Educational Assistance Programs https://www.shrm.org/resourcesandtools/tools-and-
samples/toolkits/pages/educationalassistanceprograms.aspx (05/10/2022) 

https://www.betterup.com/blog/employee-wellness
https://hbr.org/2022/03/effective-employee-development-starts-with-managers
https://hbr.org/2022/03/effective-employee-development-starts-with-managers
https://www.shrm.org/resourcesandtools/tools-and-samples/toolkits/pages/educationalassistanceprograms.aspx
https://www.shrm.org/resourcesandtools/tools-and-samples/toolkits/pages/educationalassistanceprograms.aspx
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Pricing for the courses: To maintain a steady budget, employers may only pay for courses that 

add up to a reasonable price. If the course prices go over the limit set in the company policy, 

the employee is responsible for paying the remainder. 

 

Earning specific grades: An employer may only pay for tuition if the employee earns a 

minimum grade in the class. Some require students to earn a C or higher before paying for 

certain courses. Grade point rules vary among employers and should be listed in the employee 

handbook54. 

 

The tuition reimbursement employers offer to their staff can benefit both parties, some of the 

pros to providing tuition reimbursement to your employees:  

● Attracting more candidates: Many candidates will choose a company over its 

competitors if it offers valuable perks, like tuition reimbursement, which help them 

grow and advance in their careers.  

● Improving employees’ skill sets: Funding an employee’s tuition boosts their education 

level, making them a more qualified candidate to eventually work in senior-level 

positions at your company.  

● Saving from taxation: Covering employee’s tuition provides a tax break of up to $5,250 

annually per employee for your company. The employee also gets a federal tax break 

up to the same amount55. 

● Increases employee engagement: Offering perks like tuition reimbursement can help 

improve employee engagement. It shows that employers value their employees and 

support their development. 

● Retaining employees: employees may work for a certain company longer with tuition 

reimbursement. When including a retention clause that specifies, they need to stay a 

certain length of time after completing classes, this can help companies retain 

employees56. 

 

 
Figure 14 From "Back to school: Tuition Reimbursement Benefits for Employers” (Source: 

Optum Financial) 

 

 
54 Back to School: Tuition Reimbursement Benefits for Employers, Optum Financial, 
https://www.connectyourcare.com/blog/tuition-reimbursement-benefits-employers/ (05/10/2022) 
55 https://www.connectyourcare.com/blog/tuition-reimbursement-benefits-employers/  
56 Can Tuition Reimbursement Benefits Save Your Business Money and Deliver a Productive Workforce? Big Business Says, “Hell, 
Yeah.”, Lunch Law Firm, https://www.lynchlf.com/blog/can-tuition-reimbursement-benefits-save-your-business-money-and-
deliver-a-productive-workforce-big-business-says-hell-yeah/ (05/10/2022) 

https://www.connectyourcare.com/blog/tuition-reimbursement-benefits-employers/
https://www.connectyourcare.com/blog/tuition-reimbursement-benefits-employers/
https://www.lynchlf.com/blog/can-tuition-reimbursement-benefits-save-your-business-money-and-deliver-a-productive-workforce-big-business-says-hell-yeah/
https://www.lynchlf.com/blog/can-tuition-reimbursement-benefits-save-your-business-money-and-deliver-a-productive-workforce-big-business-says-hell-yeah/
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4.2.4 Facilitate Self-Awareness  

 

Self-awareness is the ability to monitor the inner and external world. The individual’s thoughts 

and feelings arise as signals. Developing self-awareness allows people to keep from being 

swept away by those signals, and instead, objectively and thoughtfully respond to them. Self-

aware people understand their internal experience and their impact on the experience of 

others57. Also, it is a key element of emotional intelligence, namely the capacity to be aware 

of, control, and express one’s emotions, and to handle interpersonal relationships judiciously 

and empathetically. Self-awareness at work is profitable because it helps employees deal with 

stress and challenging situations, also it is beneficial for time and schedule management and 

in addition to that, it aids employees to understand the impact of their emotions on customers 

and colleagues 58. 

 

Employers could implement some tools and methods that would help employees develop and 

cultivate their self-awareness:  

● A thought diary is a foundational place to begin increasing self-awareness as it tracks 

thoughts that come up in the form of an automatic reaction. Also writing down what 

was occurring at the time and the level of emotion to the stimulus and then analyze 

the underlying reason for the emotion experienced. To be more efficient, the thought 

diary should be less of an emotional exercise and more of a fact-finding mission. In 

other words, leave judgment out of it59. 

● Establishing a mindfulness space where employees can practice meditation is another 

way to increase self-awareness. There are a variety of activities to include in a 

mindfulness practice. Find a few ideas to inspire you to incorporate meditation, yoga, 

or some other variation to improve your presence. When mindfulness is practiced, 

behavior becomes more intentional, and increased self-awareness develops60. 

● Encouraging feedback from colleagues: Sometimes, people need to see themselves 

through the eyes of other people to get a substantial view. It is essential to create a 

feedback form for each employee to give and receive it from others.  

 

A study by the College of Business at DePaul University directly links self-awareness with team 

performance, concluding that Self-awareness increases performance. 

According to this study, Organizations are not as self-aware as they believe they are. But 

Organizations can dramatically benefit from it if they start taking it seriously61. As we can see 

in the table below (Figure 15), self-awareness leads to better team performance: 

 

 
57 Kelly Miller,How to Increase Self-Awareness: 16 Activities & Tools https://positivepsychology.com/building-self-awareness-
activities/ (05/10/2022) 
58 Life Coach Directory, The benefits of self-awareness in the workplace, https://www.lifecoach-
directory.org.uk/blog/2019/05/20/the-benefits-of-self-awareness-in-the-workplace (05/10/2022)  
59 Carden, J., Jones, R. J., & Passmore, J., Defining Self-Awareness in the Context of Adult Development: A Systematic Literature 
Review. Journal of Management Education,2022 
60 Kuechler, W., & Stedham, Y.,Management Education and Transformational Learning: The Integration of Mindfulness in an 
MBA Course. Journal of Management Education,2018 
61 Gustavo Razzetti, The Power of Self-Awareness: How to Build Successful Teams, Fearless Culture, 2018 
https://medium.com/liberationist-thoughts/self-aware-teams-are-more-successful-why-you-should-care-3afcb59e3554 
(05/10/2022) 

https://positivepsychology.com/building-self-awareness-activities/
https://positivepsychology.com/building-self-awareness-activities/
https://www.lifecoach-directory.org.uk/blog/2019/05/20/the-benefits-of-self-awareness-in-the-workplace
https://www.lifecoach-directory.org.uk/blog/2019/05/20/the-benefits-of-self-awareness-in-the-workplace
https://medium.com/liberationist-thoughts/self-aware-teams-are-more-successful-why-you-should-care-3afcb59e3554
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Figure 15 From "Harvard Business Review (Source: Erich C. Dierdorff and Robert S. Rubin) 

 

Self-awareness is much more than a personality assessment — it’s learning to observe yourself 

through other people’s eyes and yours too (Figure 16). It requires developing a mindful 

mentality to avoid being the prey of overconfidence and ignorance62. 

 

 

 
Figure 16 From "The power of Self-awareness: How to build successful teams" (Source: 
Gustavo Razzetti, 2018) 

 

The more people become aware of their mindsets and behaviors, the more they can avoid 

harmful habits such as dominating conversations, not paying attention to others, being 

arrogant, or trying to impose their points of view. According to research by The Potential 

Project63, self-awareness has a more positive impact on leadership than an MBA. The study 

evaluated more than 1,000 leaders in more than 800 companies across the world. The findings 

show that self-awareness encourages us to lead ourselves with authenticity and integrity —

 
62 Gustavo Razzetti, The Power of Self-Awareness: How to Build Successful Teams, Fearless Culture,2018 
https://www.fearlessculture.design/blog-posts/the-power-of-self-awareness-how-to-build-successful-teams (05/10/2022) 
63 Rasmus Hougaard, Jacqueline Carter, and Marissa Afton, Self-Awareness Can Help Leaders More Than an MBA Can, Harvard 
Business Review, https://hbr.org/2018/01/self-awareness-can-help-leaders-more-than-an-mba-can (05/10/2022) 

https://www.fearlessculture.design/blog-posts/the-power-of-self-awareness-how-to-build-successful-teams
https://hbr.org/2018/01/self-awareness-can-help-leaders-more-than-an-mba-can
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 and in turn better lead others. Another study by the College of Business at DePaul University 

directly links self-awareness with team performance. Teams with high self-awareness make 

better decisions, interact better with each other, and manage tensions and conflicts more 

effectively64. 

 

4.2.5 Consult Employees about their developmental needs 

 

Creating individualized development plans and spending time with each team member is 

essential for getting to know them and their individual learning styles, which is crucial for 

successful employee development. Taking the time to discuss what the team members believe 

would be most beneficial to them can help companies to create a personalized development 

plan for each employee they manage. This can increase their team's productivity and ensure 

that they feel valued and respected in the workplace65. 

 

During the creation of a plan, it is useful to discuss their professional goals and their current 

strengths and weaknesses. Also, it is vital to consider the types of goals that the company can 

help them achieve through training and mentoring. When it comes to a smaller business, 

creating these plans is fairly easy to achieve. Larger companies can also set up strategies to 

ensure that they can create individualized development plans that can help each employee 

develop and improve their unique skill sets66. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
64 Erich C. Dierdorff and Robert S. , Research: We’re Not Very Self-Aware, Especially at Work, Harvard Business 
Review,https://hbr.org/2015/03/research-were-not-very-self-aware-especially-at-work  
65 Wallo, A., Martin, J., Sparrhoff, G., & Kock, H., Balancing “Critique for Improvement” With “Critique for Emancipation” in 
Management Learning and Education. Journal of Management Education, 2022 
66 Sugiyama, K., Cavanagh, K. V., van Esch, C., Bilimoria, D., & Brown, C., Inclusive Leadership Development: Drawing From 
Pedagogies of Women’s and General Leadership Development Programs. Journal of Management Education, 206 

https://hbr.org/2015/03/research-were-not-very-self-aware-especially-at-work
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5 Factors and incentives that promote the development of 

entrepreneurial skills 
 
Employees with entrepreneurial skills are constantly putting ideas out there and executing 

creative projects. These things move the whole company forward. It takes more out of a 

person to present their ideas and execute on them, versus just following guidelines67. 

 

5.1 Factors  

 

Some of the factors (Figure 17) that foster the development of entrepreneurship in the 

workplace are: 

●  Creativity and Accumulation of Ideas: creativity is the source of inspiration for 

entrepreneurship and accumulating exciting ideas and projects while making small 

changes and adjusting them to different circumstances are key factors for the 

development of entrepreneurship68. 

● Risk Tolerance: when the company provides space and autonomy to its employees to 

brainstorm and experiment with already existing budget and management structure. 

● Responsiveness to opportunity69. 

● Socialization and networking. 

● Ongoing training and learning opportunities. 

● Safe and open space for decision-making70. 

 
Figure 17 From "The entrepreneurial employee in the public and private sector: What, Why, 
How" (Source: Martin Lackeus, Mats Lundqvist, Karen Williams Middleton , Johan Inden, 
European Commision 2020) 

 

 
67 Gundry, L. K. ,Creating Catalysts and Entrepreneurs: Enhancing Our Focus on Small Organizational Settings. Organizational 
Behavior Teaching Review, 1990 
68 Taylor, S., Thorpe, R., & Down, S. ,Negotiating Managerial Legitimacy in smaller Organizations: Management Education, 
Technical Skill, and Situated Competence. Journal of Management Education, 2002 
69 Ryan Griffee, 5 Key Factors That Influence Entrepreneurship, Small businesses CHRON  
 https://smallbusiness.chron.com/5-key-factors-influence-entrepreneurship-18541.html (06/10/2022)  
70 Mockler, R. J., Using the Arts to Acquire and Enhance Management Skills. Journal of Management Education, 2002 

https://smallbusiness.chron.com/5-key-factors-influence-entrepreneurship-18541.html
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5.2 Incentives  

 

Entrepreneurialism is highly valued in today’s labor market. Companies of all shapes and sizes 

aspire to be seen as highly innovative, nimble, and agile—all qualities traditionally ascribed to 

entrepreneurs71. It is an everyday team-based practice and habit in which any employee can 

engage, both in the private and public sector. It involves replicable and well-known patterns 

of thought and action. Therefore, if entrepreneurs and world leaders can be entrepreneurial, 

so can any established organization and any of its employees. In a famous quote, management 

guru Peter Drucker once wrote: 

‘The entrepreneurial mystique? It’s not magic, it’s not mysterious, and it has nothing to do 

with genes. It’s a discipline. And, like any discipline, it can be learned’72. 

 

Becoming more entrepreneurial is beneficial for both employees and their organizations in 

order to thrive in a rapidly changing economy. This might be especially significant in a world 

that emerges from the coronavirus pandemic and is facing a socioeconomic and political crisis 

due to the energy crisis.  It is remarkable that 80-90 % of idea-pitches are being shot down, 

meaning that initiative-rich employees should cultivate a network of people who are willing 

to get on board and give them the opportunity to try. The entrepreneurial working culture 

needs to be nurtured at the workplace, with the provision and establishment of incentives 

that will drive employees towards gaining entrepreneurial skills73. 

 

5.3 Provide Entrepreneurial opportunities   

 

First and foremost, entrepreneurship training is a structured program that aims to equip 

participants with the necessary skills and mindset for identifying and launching new business 

ventures. Likewise, learning through experience and learning by doing:  

● Use any initiative for value creation as a learning opportunity 

● Learn with others, including peers and mentors 

● Reflect and learn from both success and failure (your own and other people’s74) 

 

To successfully manage change and challenge the status quo, entrepreneurial employees 

must constantly learn from clients, suppliers, competitors, colleagues, and partners, i.e., from 

all the key stakeholders who need to be part of new value-creation endeavors. They also must 

learn from analyzing, planning, experiencing, doing, from re-doing, as well as from what works 

and does not work. Being an entrepreneurial employee is therefore a deeply social activity, 

requiring constant interaction with other people to solicit their active participation, 

contribution, and feedback75. 

 
71 Timothy Butler, Hiring an Entrepreneurial Leader, HBR’s 10 Must Reads,Harvard Business Review Press, Boston, 
Massachusetts, 2018 
72 Peter F. Drucker, Innovation and Entrepreneurship, Practice and Principles, Harper, 1993 
73 Charlie Fraser, The Entrepreneurial Refugee Network (TERN), Growing Business Intelligence, 
https://growingbusinessintelligence.co.uk/interviews/full/mark-mccornack-talking-tables (08/10/2022) 
 
74 European Commission, Entrepreneurship Competence: An Overview of Existing Concepts, Policies and Initiatives - Final 
Report, JRC Publications Repository, 2015 
75 Florin, J., Karri, R., & Rossiter, N. ,Fostering Entrepreneurial Drive in Business Education: An Attitudinal Approach. Journal of 
Management Education,2007 

https://growingbusinessintelligence.co.uk/interviews/full/mark-mccornack-talking-tables
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Entrepreneurial people learn the most from critical and highly emotional events, especially 

negative ones. Some ‘special’ event types that are important in entrepreneurial learning are 

tackling incidents or setbacks that must be managed, experiencing moments of creative 

inspiration or realization around an opportunity, and having social encounters with people 

who provide new and crucial knowledge and insights76. 

 

5.3.1 Conducting a search for interesting business concepts in other countries and 

presenting/discussing them in groups  

 

An employee aspiring to be entrepreneurial may therefore want to start by searching for a 

new and informal role to assume which serves a purpose and feels important enough on a 

personal level to dedicate one’s scarce extra time. If an employee can identify an issue, an 

idea, or an opportunity that leans on these steps, it constitutes a personally authentic ground 

for being entrepreneurial. It allows for deeply knowing why one engages entrepreneurially, 

which in turn is key to convincing and engaging others, and persevering when resistance 

mounts77. 

 

5.3.2 Creation of a sense of purpose 

 
Being entrepreneurial often starts with a strong underlying belief in something, often 

exemplified through actions associated directly or indirectly with that belief. Dedication is 

important over the long term in order to persevere through an often-demanding 

entrepreneurial process. Courage is often needed when entrepreneurial employees challenge 

themselves by stepping out of their formal professional role, and sometimes also their own 

comfort zone, to take on a more personal and potentially exposed role within the 

organization. All that concludes is having a purpose to work for and strive for78. 

 

An employee aspiring to be entrepreneurial may therefore want to start by searching for a 

new and informal role to assume which serves a purpose and feels important enough on a 

personal level to dedicate one’s scarce extra time. This new role must be personally 

championed alongside the formally assigned role. Championing the new personal role often 

includes linking to one’s own sense of self on a deeply personal level, in relation to one’s own 

values, desires, aspirations, and identity79. Aligning the new role to one’s passions and 

strengths is equally important. If an employee can identify an issue, an idea, or an opportunity 

that leans on these steps, it constitutes a personally authentic ground for being 

 
76 Florin, J., Karri, R., & Rossiter, N., Fostering Entrepreneurial Drive in Business Education: An Attitudinal Approach. Journal of 
Management Education, 2007 
77 McCallum E., Weicht R., McMullan L., Price A., EntreComp into Action: get inspired, make it happen (M. Baci- galupo & W. 
O’Keeffe Eds.) , EUR 29105 EN, Publications Office of the European Union, Luxembourg, 2018. 
 
78 Martin Lackéus Mats Lundqvist Karen Williams Middleton Johan Inden. The entrepreneurial employee in the public and 
private sector: What, Why, How, European Commission 2020 
79 Camuffo, A., Cordova, A., Gambardella, A., & Spina, C., ‘A scientific approach to entrepreneurial decision-making: Evidence 
from a randomized control trial’, Management Science, 2016 
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entrepreneurial. It allows for deeply knowing why one engages entrepreneurially, which in 

turn is key to convincing and engaging others, and in persevering when resistance mounts80. 

5.3.3 Launch of profit-sharing plans 
 

Profit sharing is a type of compensation program, by which companies give an award to their 

employees a percentage based on the company’s quarterly or annual earnings. The amount 

is only awarded when a company profits over that period of time81. When a company 

contributes a portion of its pre-tax earnings into a pool that is then distributed to eligible 

employees. The amount that is distributed may vary, depending on employee salary. 

According to the US Department of Labor82: 

 

“Adopt a written plan: Create a written document that establishes a foundation for profit 

sharing. The plan document will need to have a set formula to determine how any 

contributions are awarded to eligible employees, as well as a vesting schedule. Your 

organization may also choose to hire a plan administrator to handle this for them. Arrange a 

trust for the plan’s assets: It’s required that your plan’s assets be held in a trust, that way you 

can be sure the assets are used exclusively to benefit the employees. It must have at least one 

trustee to handle all contributions and distributions. Develop a system for record keeping: 

You’ll also need an accurate record-keeping system to properly track and assign earnings, plan 

investments, and benefits. This record will also assist when it’s time to create the annual 

return/report required by the Federal Government. Provide information on the plan to 

employees who are eligible to participate: You’ll need to notify all employees who are eligible 

to participate in the features and benefits within the profit-sharing plan. A summary plan 

description (SPD) must also be shared to all plan participants (Figure 18).” 

 

 
 

Figure 18 From "Profit sharing plan for small businesses: (Source: Fisher) 
 

 
80 Elkington, J., & Hartigan, P. (2008), The power of unreasonable people: how social entrepreneurs create markets that change 
the world: Harvard Business Press.  
81Mara Calvello, How to Create a Profit Sharing Plan When Business Is Booming, G2 https://www.g2.com/articles/profit-sharing 
(06/10/2022) 
82 Profit Sharing Plans for Small Businesses https://www.dol.gov/agencies/ebsa/about-ebsa/our-activities/resource-
center/publications/profitsharingplansforsmallbusinesses (06/10/2022) 

https://www.g2.com/articles/profit-sharing
https://www.dol.gov/agencies/ebsa/about-ebsa/our-activities/resource-center/publications/profitsharingplansforsmallbusinesses
https://www.dol.gov/agencies/ebsa/about-ebsa/our-activities/resource-center/publications/profitsharingplansforsmallbusinesses
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5.3.4  Foster cooperation     

 

Promoting cooperation and team work to encourage employees to collaborate and network 

with each other. Working together and cooperating with others to develop ideas and turn 

them into action. Providing network opportunities with employees and other associates 

working in the business. Moreover, teamwork may prove beneficial in solving conflicts and 

facing up to competition positively when necessary. 
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6 Factors and incentives that enhance the relationships between the 

employer and the employee     
 

Hiring an employee is not just adding a new member to the organization; it also means 

forming an employee and employer link. To that end, employers and employees who 

successfully grow a stable relationship are more likely to be satisfied and loyal to each other. 

The degree of closeness in these relationships depends on both the employer and the 

employee.  

 

6.1 Factors: trust, communication, collaboration, diversity and inclusion, mutual respect, 

empathy and compassion, open communication, understanding 

 

Firstly, relationships are based on trust. Employees at high-trust companies report less stress, 

more energy, higher productivity, fewer sick days, higher engagement, and less burnout. In 

the workplace, trust can take many shapes and forms, such as: Being willing to express new 

ideas and input from others, having confidence in co-workers and leaders to perform their 

duty well, feeling comfortable talking about sensitive issues such as failures and fears and 

being eager to share honest and advantageous feedback when requested.  

 

Secondly, mutual Respect is substantial when building a relationship. Mutuality is the key, in 

the sense that both employers and employees should respect each other equally. Signs of 

disrespect are not just bad for the relationship; it also leads to low retention and bad word of 

mouth. Also communicating freely and openly is vital in an employer-employee relationship. 

It leads them to a common perception of things, leading in the same direction, toward one 

goal. In addition to that, knowing Each Other is an important element of a healthy relationship, 

while also knowing the mutual strengths and weaknesses and discovering similarities and 

differences. Subsequently, diversity and Inclusion are valuable strategies for an organization’s 

management policy as it fosters equal participation, it builds a sense of belonging and boosts 

collaboration which leads to growth. It is a fact that the most innovative organizations are 

diverse and inclusive. For example, Google has lately announced that by 2025 it will pursue a 

30% increase in leadership representation of Black+, Latinx+, and Native American+ Googlers, 

as it is one of the companies major beliefs that “When we can be ourselves, more becomes 

possible83”. 

 

Such multinational organizations understand the benefits of unique perspectives and 

experiences and consciously work toward a culture that accepts and celebrates individual 

differences. Studies show that 67% of job candidates84 want to join a diverse team, that 

inclusive companies enjoy 2.3x higher cash flow and 57% of employees want organizations to 

prioritize diversity. Understanding employee perceptions on diversity and inclusion can shed 

some light on the quality of relationships in your organization85. 

 

 
83Google, In a world where everyone belongs, anything is possible., https://about.google/belonging/ (07/10/2022)  
84Glassdoor Team for employees,  https://www.glassdoor.com/employers/blog/diversity/ (07/10/2022) 
85Importance Of Employer Employee Relationship In Companies, VantageCircle, https://blog.vantagecircle.com/employer-
employee-relationship/  

https://about.google/belonging/
https://www.glassdoor.com/employers/blog/diversity/
https://blog.vantagecircle.com/employer-employee-relationship/
https://blog.vantagecircle.com/employer-employee-relationship/
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Knowing The Gap and setting reasonable boundaries: There needs to be a gap between 

professionals and personal relationships. It is wise to avoid getting too close to employees, as 

it can cause the gap between employer and employee to become blurred. As a result, it can 

bring in allegations of favoritism in the workplace. Moreover, employers should embrace 

Recognition and remember that appreciation and recognition are equally important as 

criticism86. 

 

6.2 Incentives 

6.2.1 Rewards system (social and points-based recognition) 

 

What Is A Points-Based Rewards System? A points-based rewards system allows you to show 

your appreciation for someone by offering them reward points. It is a tangible form of 

acknowledgment where points have a monetary value attached to them. That's why 

employees feel great when they receive such rewards87. 

 

A points-based rewards system allows you to show your appreciation for someone by offering 

them reward points. It is a tangible form of acknowledgment where points have a monetary 

value attached to them. That’s why employees feel great when they receive such rewards. It 

is more feasible to give employees the power to choose their own rewards. Also, it also creates 

a sense of excitement among them. Employees can save their points for a later date until they 

find a suitable reward to redeem their points on (Figure 19). 

 

 
 

Figure 19 From "Points based rewards system: a complete guide for HRs" (Source:      
VantageCircle) 

 

An SHRM study has found that employees become more engaged when they are rewarded 

with flexible rewards such as points. This can be attributed to the fact that points gamify the 

rewarding process. It means that employees can clearly see how their behaviors can earn 

them rewards, and they become more motivated to reach the next level. 

 
86 A. Musenze Ibrahim, Sifuna Thomas Mayende, Gabriela Topa. (2018) Ethical leadership and staff retention in Uganda’s health 
care sector: The mediating effect of job resources  
87 Points Based Rewards System: A Complete Guide For HRs, VantageCircle, https://blog.vantagecircle.com/points-based-
rewards-system/ (07/10/2022) 
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Also, a central idea behind points-based rewards is to divert employees' attention away from 

cash-based incentives88.Cash awards tend to easily get lost in the shuffle. It may get spent on 

bills or routine expenditures, with no long-lasting association with the behavior for which 

employees got the reward89. 

 

But reward points allow employees to purchase something meaningful that they would not 

normally spend their money on. They can use points to get something immediately, or they 

can bank points to save up for a particular item. Thus, every time they get awarded, they’ll get 

the satisfaction of using points for something tangible. The points-based rewards system also 

empowers employees to choose rewards they're excited about. This influences positive 

behaviors in the workforce by creating a sense of anticipation. 

6.2.2 Improving working conditions 

 

The work environment impacts mood, mental health, and performance. If employees work in 

an office setting with unfriendly workers, they will likely lack the confidence or job satisfaction 

to speak up. That’s why creating a positive work environment is critical to a company’s 

success. Each employer should explore ways to cultivate a better work environment that 

keeps employees happy and engaged90. 

 

● Allowing remote work. Developing a telecommuting policy that allows the team to 

work from home occasionally or full-time can improve their work-life balance and 

contribute to a positive work environment. 

● Implementing flexible work policies. Flexible work policies include hybrid, 

compressed, and varied work schedules that work best for individual employees. 

Flexible schedules can improve employees’ work-life balance and boost their 

productivity.   

● Practicing open communication. To further foster a positive work environment, 

encourage an unobstructed flow of ideas among employees and management with 

no fear of harsh criticism.  

● Adding thoughtful employee benefits. Positive work environments often include 

generous employee benefits packages with reasonable policies for vacation and paid 

time off as well as mental health days91. 

 

6.2.3 Fostering job security 

 

Nowadays many organizations, for example, Facebook and General Electric, have made no 

secret of their strategic use of the threat of job loss to boost performance, despite the well-

documented negative effects of job insecurity on employees’ sense of social connection, 

 
88 Joseph Romsey, How Flexible Rewards Programs Boost Employee Engagement, SHRM, 2021 
89 Barbieri, M., Micacchi, L., Vidè, F., & Valotti, G.. The Performance of Performance Appraisal Systems: A Theoretical 
Framework for Public Organizations. Review of Public Personnel Administration, 2021 
90 Improving working conditions for young workers, MEDA, https://www.meda.org/document/improving-working-conditions-
for-young-workers/ (10/10/2022) 
91Max Freedman, 6 Ways to Improve Your Office’s Work Environment, Business News Daily, 
https://www.businessnewsdaily.com/7932-create-better-work-environment.html (08/10/2022) 

https://www.meda.org/document/improving-working-conditions-for-young-workers/
https://www.meda.org/document/improving-working-conditions-for-young-workers/
https://www.businessnewsdaily.com/7932-create-better-work-environment.html


 

40 
 

D3.2.2 Database analysis and provisioning service for publishing on the online platform  
– Promotion of Best Practices in seven priority sectors   

identity, and physical and mental health92. On the other hand, job security is a sense of 

knowing that your job is safe from being cut out and results in less turnover. 

 

A recent study looked at job insecurity and employee engagement. The study found that job 

insecurity negatively impacts employee engagement. Gallup found some interesting data that 

backs up this stat. Employees who are insecure about their job are 37% more likely to be 

disengaged in the workplace93. 

 

But when employees feel secure, safe, and valued, employee engagement increases. An 

engaged workforce has a positive ripple effect. This includes better employee retention, less 

turnover, and even better overall business performance. And job security plays a key role in 

how connected employees feel to their organization. It improves productivity, as the 

positive ripple effect of job security results in increased employee productivity. Increased 

employee engagement — along with an exceptional employee experience — leads to more 

productive employees94. 

6.2.4 Promote career advancement 
 

Career advancement is the upward trajectory of a person’s professional journey. Examples 

include progressing from an entry-level position to management and transitioning from one 

occupation to another95. There are multiple benefits to advancing an employee's career. Most 

obviously, they can expect to gain more money over time as they progress. Investing time and 

money in education has a direct impact on the average worker's salary96. Improved take-home 

pay may also translate to an improved quality of life. A 2017 study revealed that when people 

paid for time-saving services, like ordering takeout or hiring a housecleaner, they were more 

satisfied than when they purchased material items97. The positive impact of career 

advancement goes beyond money. New opportunities can develop on an upward career 

trajectory and bring about the excitement of taking on positive new challenges. Ensuring 

growth in the company starts with empowering employees to tap into their professional 

career goals. Every employee has some plan for their career, but they may not know how to 

achieve it. It’s up to the managers to support employee career growth so they’ll build their 

skills and be motivated on the job. 

 

Suppose managers neglect to have important conversations with their employees about their 

career goals. In that case, they could risk having their most talented workers feel like they 

aren’t appreciated, hurting morale and productivity. Showing employees that they have the 

 
92 Mindy Shoss, Shiyang Su, Ann Schlotzhauer, and Nicole Carusone, Job Insecurity Harms Both Employees and Employers, 
Harvard Business Review,  https://hbr.org/2022/09/job-insecurity-harms-both-employees-and-employers (08/10/2022) 
93What Is Employee Engagement and How Do You Improve It?, Gallup, https://www.gallup.com/workplace/285674/improve-
employee-engagement-workplace.aspx (10/10/2022) 
94 Madeline Miles, The secret to achieving job security — and why it matters, Better Up, https://www.betterup.com/blog/job-
security-stability (08/10/2022)  
95 Susan Peppercorn, “Why You Should Stop Trying to Be Happy at Work,” Harvard Business Review, July 26, 2019: 
https://hbr.org/2019/07/why-you-should-stop-trying-to-be-happy-at-work  
96 Dawn Rosenberg McKay, “Career Advancement: How to Move Up at Work,” The Balance Careers, Sept. 18, 2018: 
https://www.thebalancecareers.com/advancement-525653  
97 Ashley V. Whillans et al., “Buying time promotes happiness,” PNAS, Aug 8, 2017: 
https://www.pnas.org/content/114/32/8523.full#ref-3  
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support of both the company and the manager in their career advancement can lead to better 

retention and company growth overall98. 

 

Employees could foster career advancement by understanding employee aspirations, paying 

for educational courses, encouraging smart, efficient work which will eventually leave them 

more time and energy to work on professional development activities that will help them 

achieve their career goals, encouraging participation in skills training99, helping them define a 

development path or helping them identify their strengths and passions. Much like any 

successful goal setting, managers could with their employees to identify a clear development 

path for them. That will allow them to measure the progress toward their goal, as well as 

empower them to control their own destiny as they set the pace100. 

6.2.5 Introduction of referral programs  
 

An employee referral program is a recruiting strategy in which employers encourage current 

employees, through rewards, to refer qualified candidates for jobs in their organizations.101 

Research from Deloitte found that just over half of organizations cite employee referrals as 

their number one source of high-quality candidates. The goal of employee referral programs 

is to make inbound referrals a more sustainable and more reliable source of candidates. Done 

right, these programs are one of the most productive and effective recruiting strategies 

available to hiring teams. In recent years, competition for highly skilled talent has been at an 

all-time high. As a result, organizations have had to rely on more non-traditional sourcing 

techniques to land the best candidates102. Leveraging internal networks has become one such 

technique that drives greater results, and provides more immediate access to high-quality 

talent. 

 

Candidates (especially the highly skilled ones) have more options than ever, a wealth of 

networking and job research tools at their disposal, and the ability to work remotely for 

companies around the world. Each of these variables puts stress on traditional sourcing 

techniques, making employee referral programs a must-have tactic for most hiring teams. 

Employee referral programs help to strengthen your employer brand. As employees become 

ambassadors for the company, they will spread authentic, social-proofed messaging about its 

culture and workplace. 

6.2.6 Embracing Recognition and appraise   
 

Recognition is acknowledging when an employee has gone above and beyond what is 

expected of them in their role. This acknowledgment can consist of anything from a few words 

 
98 Expert Panel®, 10 Ways Managers Can Support Employee Career Growth, Forbes Business Council,Forbes Councils Member, 
Forbes 2021 
99 Herminia Ibarra, “A Lack of Sponsorship Is Keeping Women from Advancing into Leadership,” Harvard Business Review, Aug. 
19, 2019: https://hbr.org/2019/08/a-lack-of-sponsorship-is-keeping-women-from-advancing-into-leadership  
100 “Employee & Business Success,” Global Culture Report, O.C. Tanner Institute, 2019: https://www.octanner.com/global-
culture-report/2019/success.html  
101 ADRIE SMITH, Ultimate guide to employee referral programs: tips, benefits and examples, Recruitee,2021, 
https://recruitee.com/articles/employee-referrals  
102 Referral Marketing 101: How To Create a Referral Program That Wins More Customers in 2022 [+6 Examples], Referral rock, 
https://referralrock.com/blog/referral-programs-101-everything-you-need-to-build-a-referral-marketing-program/ 
(10/110/2022) 
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exchanged in conversation or over email to a more formal employee recognition program that 

is made public to the whole team, department, or organization. The bottom line is that 

employees realize their work has been noticed and appreciated. 

 

Recognition is vital for employees. It provides validation, encouragement, and motivation. 

80% of employees say they are more motivated when they feel appreciated. It provides a lift 

that can significantly increase their happiness and personal wellbeing. Employees who feel 

invested in their workplace are more likely to build close connections, which makes them view 

work, their job, and their employer in a more positive light. 

 

Recognition for employers is important because it reinforces positive behavior. Every 

employer wants employees who are prepared to go the extra mile. An easy and effective way 

to encourage people to do this is to let them know they are appreciated. It is something every 

employer can do, no matter what size or budget they have. Employee recognition doesn’t 

have to cost anything, a simple “thank you” goes a long way. 70% of employees say that 

motivation and morale would improve if managers said thank you more103.

 
103 Abena Serwaa Amoatemaa* Dorcas Darkoah Kyeremeh, Making Employee Recognition a Tool for Achieving Improved 
Performance: Implication for Ghanaian Universities,Journal of Education and Practice,2016 
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7  Methods and techniques that promote work-life balance     
 

People with work-life balance typically feel positive about the time they spend working and 

the personal time they spend outside of work like enjoying time with family and friends or 

pursuing hobbies. When the time spent at work or work-related stress becomes too 

overwhelming, that impedes peoples’ personal lives and can make their work-life balance feel 

out of whack104. For a company to truly have a work-life balance, there needs to be thoughtful, 

strategic consideration around how to support the health of employees and not have work 

negatively impede on their personal lives105. 

 

According to Susan Hunt Stevens, CEO, and founder of WeSpireto, in order to achieve better 

outcomes related to wellbeing, employers need to have a much more systematic approach to 

understanding what is dragging down wellbeing in their specific company and their specific 

industry, and their specific region. When it comes to work-life balance policy, Sweden is one 

paradigm country worth mentioning: On average the Swede spends more than 15 hours per 

day in leisure and sleeping and only 1 % of Swedes work more than 50 hours per week106. 

 

The Swedes are second on the OCED index for work-life balance. They spend more than 15 

hours per day in leisure or sleeping. About one percent of Swedes works more than 50 hours 

a week. While many companies worldwide are now experimenting with flex hours, it’s pretty 

much the norm in Sweden. Companies often require workers to be at work from 9 a.m. to 4 

p.m. or 10 a.m. to 3 p.m., for example107. On the contrary, in many autobiographies of 

successful entrepreneurs, we can spot sights of work-life imbalance, associated with their 

pursuit of profit and expansion. These factors can jeopardize personal relationships and the 

health and well-being of the individual. To that extent European Union has introduced new 

rights to improve work-life balance in the EU enter into application: setting out minimum 

standards for paternity, parental and careers’ leave and establishing additional rights, such as 

the right to request flexible working arrangements, which will help people develop their 

careers and family life without having to sacrifice either108. In a word, a poor work-life balance 

carries over to the workplace with some negative consequences. Conversely, work-life 

balance increases employee engagement and productivity109. 

 

 

 

 

 
104Cohen, L., Duberley, J., & Musson, G., Work—Life Balance?: An Autoethnographic Exploration of Everyday Home—Work 
Dynamics. Journal of Management Inquiry, 2009 
105 Alexandria Jacobson, 20 Ways to Promote Work-Life Balance at Your Company, Builtin, 2022, https://builtin.com/people-
management/work-life-balance (08/10/2022) 
106 Muster V., Schrader U. Green work-life balance: a new perspective for green HRM | Green work-life-balance: eine neue 
perspective für umweltorientiertes personal management. Zeitschrift fur Pers. 2011 
107Learn Work-Life Balance from Sweden, Computer benefits, https://commuterbenefits.com/2019/09/learn-work-life-balance-
from-sweden/ (08/10/2022) 
108European Commission, Employment, Social Affairs & Inclusion, New rights to improve work-life balance in the EU enter into 
application today https://ec.europa.eu/social/main.jsp?langId=en&catId=1311&furtherNews=yes&newsId=10348 (08/10/2022) 
109 Dempsey, S. E., & Sanders, M. L. . Meaningful work? Nonprofit marketization and work/ life imbalance in popular 
autobiographies of social entrepreneurship. Organization, 2010 
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7.1 Flexible working arrangements       

 
Workdays need not be one-size-fits-all. In some cases, employees may be more productive 

earlier in the day while others are at their best in the afternoons. The advantage of a flexible 

work schedule is that it allows employees to decide on which hours they should work rather 

than adhering to the traditional Monday to Friday, 9 to 5 workday110. 

 

Flexible working hours can still require that workers put in the same number of hours each 

week and complete tasks by a given deadline. Providing employees, the choice of when to 

perform this work may contribute positively to a company, as it can lead to significantly higher 

productivity and employee engagement.  Moreover, offering telecommuting or remote 

working opportunities may prove profitable, as it offers flexibility, autonomy and better work-

life balance working conditions. Research continues to show that more and more workers 

want the opportunity to work from home on a full or part-time basis. A McKinsey & Company 

research survey in 2020 found that 80% of respondents said they enjoyed working from 

home111. This research also highlights “The pandemic has forced the adoption of new ways of 

working. Organizations must reimagine their work and the role of offices in creating safe, 

productive, and enjoyable jobs and lives for employees”. The positive outcome of reinventing 

the old-school office style will contribute to a safe environment where people can enjoy their 

work, collaborate with their colleagues, and achieve the objectives of their organizations. 

 
Figure 20 From "State of remote work 2019" (Source: OwlLabs) 

 

In addition to that another report by Owl Lab’s 2019 State of Remote Work (Figure 21), 

surveyed 1,200 employees and found that 71% of remote employees said they are happy in 

their job, whereas only 55% of on-site employees said the same112. This report also responded 

to the question “How the ability to work remotely impacts their happiness at work and their 

loyalty to their company”, and the results showed that remote working or the ability of remote 

 
110 Rianne Mahon,Focusing on mental health and wellbeing,Global Social Policy Sage Journals OECD, 2009 
111Brodie Boland, Aaron De Smet, Rob Palter, and Aditya Sanghvi, Reimagining the office and work life after COVID-
19,Mckinsey, 2020 https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/reimagining-
the-office-and-work-life-after-covid-19  
112 Owl Labs, State of Remote Work 2019, https://resources.owllabs.com/state-of-remote-work/2019  
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working makes employees happier, feel more trusted, better able to achieve work-life 

balance, and more inclined to take a pay cut to benefit from added flexibility. 

 
Figure 21 From "State of remote work report 2019" (Source: OwlLabs) 

 

7.2 Focusing on mental health and wellbeing  

 

According to Dr Tedros Adhanom Ghebreyesus, WHO Director-General: “It’s time to focus on 

the detrimental effect work can have on our mental health”, “The well-being of the individual 

is reason enough to act, but poor mental health can also have a debilitating impact on a 

person’s performance and productivity. These new guidelines can help prevent negative work 

situations and cultures and offer much-needed mental health protection and support for 

working people113”. Also Guy Ryder, ILO Director-General said that “As people spend a large 

proportion of their lives in work – a safe and healthy working environment is critical. We need 

to invest to build a culture of prevention around mental health at work, reshape the work 

environment to stop stigma and social exclusion, and ensure employees with mental health 

conditions feel protected and supported”114. 

 

 
113 Mental Health Policy Service Development Department of Mental Health and Substance Dependence Noncommunicable 
Diseases and Mental Health World Health Organization WHO, Target Group Unit InFocus Program on Knowledge, Skills and 
Employability International Labour Organization ILO, “Mental Health and Work: Impact, issues and good practices, Nations for 
Mental Health, 2000 
114 Mental Health Policy Service Development Department of Mental Health and Substance Dependence Noncommunicable 
Diseases and Mental Health World Health Organization WHO, Target Group Unit InFocus Program on Knowledge, Skills and 
Employability International Labour Organization ILO, “Mental Health and Work: Impact, issues and good practices, Nations for 
Mental Health, 2000 
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The workplace is a proper environment in which individuals can be educated about, and raise 

their awareness of, mental health problems. For instance, the workplace can promote good 

mental health practices and provide tools for the recognition and early identification of 

mental health problems and can establish links with local mental health services for referral, 

treatment and rehabilitation. Additionally, it can provide opportunities for individuals to 

improve their well-being by facilitating stress management, effective time management and 

burnout prevention interactive workshops. Furthermore, employers could establish or 

rearrange the resting room, namely a space where the employees can rest, relax, take a break, 

or brainstorm new project ideas. Creating a work environment that people enjoy is vital, as 

the average employed individual spends roughly half of his or her total waking hours at work 

on any given workday115. 

 

Google has proactively set a good example and has been named, multiple times, the best 

company to work for in America. One reason is an amazing campus full of amenities, including: 

Gardening spaces, on-site gyms, nap pods, easy access to bicycles, massage therapists, 

outdoor patio space, laundry service etc116. 

 

7.3 Galvanize employees towards volunteering 

 

According to Forbes117, today's employees are more willing to work for organizations that 

care, as they aspire to align their goals towards making the world a better place along with 

the mission of the organizations they work for and support. Recent research reveals that an 

estimated 71% of workers surveyed believe it’s critical to work where the office culture 

supports volunteering and giving back118. Another study supports this same notion: employees 

prefer when companies incorporate involvement in the community into the workday, states 

a 2017 Deloitte Volunteerism Survey119.  Integration into the community increases employee 

morale and helps companies establish a positive and healthy working environment. 

Volunteering and giving back is highly rewarding and it excites us as human beings to work 

next to others that have the same vision, values, and passion for making the world a better 

place. In due time that contributes to the overall balance of work and life, as employees are 

offered the chance to do something meaningful in their society while being supported and 

encouraged by their employers. A recent Fortune article stated that many leading employers 

are discovering strategies to use charitable efforts to better connect teams to their daily 

professional tasks and ultimately drive a more productive, engaged workforce120. 

 
115Tommy Twardowski,The Benefits of Having an Office Relaxation Area,Houston Installation Services, 2018 
https://www.houstoninstallation.com/blog/the-benefits-of-having-an-office-relaxation-area  
116 Forbes Technology Council,13 Reasons Google Deserves Its 'Best Company Culture' Award, Forbes, 2018 
https://www.forbes.com/sites/forbestechcouncil/2018/02/08/13-reasons-google-deserves-its-best-company-culture-award/  
117 Use CSR Initiatives To Create A Purpose-Filled Environment That Inspires Passion Sheryl Chamberlain, 2019 

https://www.forbes.com/sites/forbesnonprofitcouncil/2019/11/25/use-csr-initiatives-to-create-a-purpose-filled-environment-
that-inspires-passion/ 
118Latest Charitable Giving Trends, America's Charities Snapshot Research Series https://www.charities.org/charitable-giving-
trends (08/10/2022) 
119 Deloitte Volunteer Impact Research,Measuring important aspects of corporate community engagement, 
https://www2.deloitte.com/us/en/pages/about-deloitte/articles/citizenship-deloitte-volunteer-impact-research.html 
(08/10/2022) 
120 Use CSR Initiatives To Create A Purpose-Filled Environment That Inspires Passion Sheryl Chamberlain, 2019 
https://www.forbes.com/sites/forbesnonprofitcouncil/2019/11/25/use-csr-initiatives-to-create-a-purpose-filled-environment-
that-inspires-passion/  
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https://www.charities.org/charitable-giving-trends
https://www2.deloitte.com/us/en/pages/about-deloitte/articles/citizenship-deloitte-volunteer-impact-research.html
https://www.forbes.com/sites/forbesnonprofitcouncil/2019/11/25/use-csr-initiatives-to-create-a-purpose-filled-environment-that-inspires-passion/
https://www.forbes.com/sites/forbesnonprofitcouncil/2019/11/25/use-csr-initiatives-to-create-a-purpose-filled-environment-that-inspires-passion/
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Many organizations, from small local businesses to large companies, are increasingly 

embracing volunteerism, leading to better company morale and personal satisfaction. Many 

workers who volunteer through work admit feeling better about their employer and say it 

strengthens bonds with their colleagues. Building a mission-driven organization that can help 

its employees reach their full potential, connected to both impact and a results-oriented 

organization, is the future of work121. 

 

There are numerous examples and ideas in order to inspire employees to volunteer (Figure 

22). Firstly, offering paid time off for volunteering, as team members can incorporate 

charitable acts into their regular working hours. Then suggesting options for how to volunteer, 

encouraging team leaders to model volunteerism, providing financial support for volunteer 

activities, and lastly rewarding community service by celebrating and acknowledging their 

efforts.  

 
Figure 22 From "6 tips for getting employees involved in volunteer work" (Source: Sales 
Force) 

 

7.4 Establishing thematic day of celebration: corporate Family Day 

 

 
121Jessica Rodell, Volunteer Programs That Employees Can Get Excited About,  2021, https://hbr.org/2021/01/volunteer-
programs-that-employees-can-get-excited-about  

https://hbr.org/2021/01/volunteer-programs-that-employees-can-get-excited-about
https://hbr.org/2021/01/volunteer-programs-that-employees-can-get-excited-about
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Many companies decide to sacrifice a day of work and turn it into a day for celebration, 

readjusting their office into a family affair party. If the weather’s good, opt for outdoor 

activities such as barbeque, team sports, live entertainment, or kids-friendly activities. 

 
Corporate Family Day, was initiated in the USA, and now developing around all the world and 

now also in European countries. It is an Open Day when a company opens its door to welcome 

the employees’ families. A Corporate Family Day improves the Work-Life Balance and helps 

establish more deep and “true” interpersonal relationships. In this way, it is beneficial both 

for the company and for the individual and his family. Corporate Family Day is stimulating 

human relationships, as it is a social occasion where colleagues will get to know each other 

better than in the everyday office routine. It might prove beneficial as it provides employees 

the opportunity to create new friendships and forge bonds while also deepening the ones that 

already exist.  

 

In addition to that, such activities are helping employees mitigate work-related stress that 

causes aggravation in their personal lives. Having a good memory of someone’s family in his 

working space is essential for managing stressful situations, as it is a reminder of the truly 

important values in their life. Lastly, one of the many benefits of corporate family days is that 

they are strengthening the team spirit. A Corporate Family Day is also a festive occasion to 

celebrate the results reached by the company during the year. That’s why employers should 

provide a sociable moment to put together at the table all the members of the different 

corporate teams, while easing communication and interpersonal interaction, and helping real 

friendships to get born122. 

 

 
Figure 23 From "Work/Life balance : a prerequisite to employees health" (Source: Sama Al-

Kurdi, 2021) 

 

 
122TEAM working, Corporate Family Day 
5 GOOD REASONS TO BRING KIDS IN THE OFFICE, https://www.teamworking.it/special/corporate-family-day/ (10/10/2022) 

https://www.teamworking.it/special/corporate-family-day/
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7.5 Provide life and professional coaching 

 
Life coaching supports mental health through self-development techniques while helping 

employees create plans to reach personal goals and address mental health challenges like 

anxiety, stress, and depression (Figure 24). Coaching allows employees to establish and take 

action toward their goals and better define their career goals and aspirations. This type of 

coaching takes an individual on a journey of introspection that ends in taking action to move 

forward regarding the different issues that one is facing. Moreover, life or personal coaching 

can even be more specific and focus on relationship counseling (conflict resolution, for 

example), parenting, confidence building and so many aspects where individuals need help at 

a personal level. 

 

Professional coaching, like employee coaching, is the continuous two-way feedback between 

the employee and the coach with the intention to work on areas for improvement and 

reinforce strengths to sustain the progress of the employee’s performance. In other words, 

coaching in the workplace means empowering employees to be the best performers that they 

can be. Furthermore, fills the gap in the ability to see blind spots, provides strategic planning 

for achieving goals and offers additional accountability. Career coaching is also instrumental 

in aiding employees to progress in their chosen careers by identifying what skills are needed 

to take the next step up the corporate ladder, and which placements are best suited to helping 

one to attain his or her career goals123. These two types of coaching combined may bring 

positive outcomes in both the employee’s personal and professional life.  

 

 
Figure 24 From "What are the different types of coaching?" (Source: performance coach 

university) 

 

 
123 Performance coach university, What Are the Different Types of Coaching?, 
https://www.performancecoachuniversity.com/what-are-the-different-types-of-coaching/ (10/10/2022) 

https://www.performancecoachuniversity.com/what-are-the-different-types-of-coaching/
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8 Factors and techniques that shape the behaviors of employers 

towards their current and future employees      
 

When hiring a new employee, is not just about bringing a new member to the workforce, but 

it is also about starting a new relationship. Managing these relationships is necessary for 

business success, as strong relationships can lead to greater employee happiness and even 

increased productivity. To reap these benefits, employers should experiment with techniques 

to forge healthy and strong relationships with their current and future employees.  

 

8.1 Consultation on strategic company decisions- Collaborative decision making 

 

Fully empowered employees make good decisions and resolve problems. We explore how 

various leadership and management styles can best support them. The key to achieving better 

delegated decisions is to empower employees by developing their managerial capabilities to 

give them the authority or power to act. It’s easy to tell employees what decisions they can or 

can’t make, but our research says that this alone is not enough. Empowerment requires 

managers to give their employees both the tools they need to make high-quality decisions and 

the right level of guidance and involvement from above as they do so124. 

 

Including the employees in the process of decision-making is likely to lead a company to 

success. Research shows that diversity is key to better decision-making. By bringing people 

into the conversation with different disciplinary and cultural backgrounds, enhances creativity 

and gains a fresh perspective on the task or problem at hand. By involving team members in 

the decision-making process shows trust and casts value upon their opinion, which is a key 

element of building employee engagement. 

 

According to analytics and advisory firm Gallup, highly engaged employees produce 

substantially better outcomes, are more likely to stay at their organization, and experience 

less burn-out. A prerequisite for that is for employees to feel that their employer invests in 

their work and gives them opportunities to develop their strengths, contributing to the overall 

success of the company. Every decision an employer or manager is asked to make is a moment 

for them to empower others on their team by leveraging their strengths, experiences, and 

expertise125. The bottom-up style of management offers significant advantages for the 

companies that leverage this approach. This style distinguishes between high-level and low-

level work. As with any business, the goals of each are to appropriately and efficiently think, 

teach, gain insight, and develop an overall leadership system that works well for the company 

and generates revenue. The bottom-up approach utilizes alternative ways of management to 

achieve success. These can include the following: Forming a unique perception of the 

company, its goals, and its employees. 

 
124 Aaron De Smet, Caitlin Hewes, and Leigh Weiss, For smarter decisions, empower your 
employees,2020https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/for-smarter-
decisions-empower-your-employees  
125Lauren Landry, WHY MANAGERS SHOULD INVOLVE THEIR TEAM IN THE DECISION-MAKING PROCESS, Harvard Business 
School Online, 2020 https://online.hbs.edu/blog/post/team-decision-making  

https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/for-smarter-decisions-empower-your-employees
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/for-smarter-decisions-empower-your-employees
https://online.hbs.edu/blog/post/team-decision-making
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Measuring operational risk (in terms of fraud, model, and employee risk), reallocating assets 

and decision-making power and most importantly giving voice to all employees.  

 

 
Figure 25 From "Which management style is right for you: top-down or bottom-up 

approach?" by Smartsheet 

 

8.2 Inclusive working environment 

 
An inclusive workplace is one where people with all kinds of differences and disabilities feel 

welcome and valued for their contributions. It's a place where people with disabilities — both 

visible and invisible disabilities — have the same opportunities for advancement as their co-

workers. 

 

Research shows that inclusive workplaces are six times more likely to be innovative and twice 

as likely to meet or surpass financial goals. On top of that, employees who feel able to bring 

their whole selves to work are 42% less likely to plan on leaving for another position within a 

year. At the core, it's true that the higher the level of inclusion, the higher the level of well-

being and engagement in your employees, which can lead to better business results.126 

 

Based on a study of more than 2,000 U.S. workers, we at Limeade found that individuals with 

higher well-being and engagement have higher inclusion. In fact, employees who feel included 

at work were more engaged and more likely to recommend their company as a great place to 

work. And while leader and manager behavior is important to perceptions of inclusion at work, 

interactions between peers are paramount. Inclusion could be achieved by offering 

employees access to resources and the support necessary to be inclusive. Whether it’s 

 
126 Laura HamillWhat An Inclusive Workplace Actually Looks Like, And Seven Ways To Achieve It, Forbes Human Resources 
Council, 2019https://www.forbes.com/sites/forbeshumanresourcescouncil/2019/02/04/what-an-inclusive-workplace-actually-
looks-like-and-seven-ways-to-achieve-it/  

https://www.forbes.com/sites/forbeshumanresourcescouncil/2019/02/04/what-an-inclusive-workplace-actually-looks-like-and-seven-ways-to-achieve-it/
https://www.forbes.com/sites/forbeshumanresourcescouncil/2019/02/04/what-an-inclusive-workplace-actually-looks-like-and-seven-ways-to-achieve-it/
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employee resource groups or technology, natural and valuable solutions are easy starting 

points to influence individual behaviors127. 

 

Also, employees need to feel they have a say in decisions that impact their work and it is 

crucial that employees feel their organization values the unique perspectives and skills they 

bring to work128. Creating a collaborative environment: When teams feel a stronger sense of 

connection with each other, they’re able to utilize the strengths and skills of every individual. 

Collaboration is key to the success of your business and a huge piece of inclusion in the 

workplace. Creating a sense of belonging: Employees’ sense of belonging at their organization 

can affect their levels of intent to stay at their organization, and their well-being, engagement, 

and overall success in their roles129. 

 

 
Figure 26 From "The elusive inclusive workplace" by McKinsey & Company 2021 

 

 

8.3 Embrace feedback 

 

Giving and receiving feedback is an essential ingredient for the long-term success of any 

organization. Employee feedback is any information exchanged by employees (formally or 

informally) regarding their performance, skills, or ability to work within a team. Supervisors 

and other colleagues may receive and deliver feedback, and the process can create a stronger, 

 
127 Bryan Hancock and Bill Schaninger, The elusive inclusive workplace, 2021 
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/the-elusive-inclusive-workplace  
128 Iffat Sabir Chaudhry, Rene Ymbong Paquibut & Muhammad Nawaz Tunio | Len Tiu Wright (Reviewing editor)Do workforce 
diversity, inclusion practices, & organizational characteristics contribute to organizational innovation? Evidence from the U.A.E, 
Cogent Business & Management, 2021 
129 Ashikali, T., Groeneveld, S., & Kuipers, B. ,The Role of Inclusive Leadership in Supporting an Inclusive Climate in Diverse 
Public Sector Teams. Review of Public Personnel Administration, 2021 

https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/the-elusive-inclusive-workplace
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more harmonious workplace. Both positive and negative feedback helps break bad habits, 

reinforce positive behavior, and enable teams to work more effectively toward their goals. On 

the other hand, accommodating feedback from employees is critical to improving your 

business's culture and internal operations130. Furthermore, open communication should be a 

company goal and one way to achieve this is to embrace employee feedback. The benefits of 

constructive and honest employee feedback include improved employee performance and 

feelings of validation among staff members. 

 

Employees should be empowered to share their thoughts and insights about their employers. 

Mastering this art begins with creating a culture of trust. Employers should respond to their 

employees’ feedback to make sure they are comfortable sharing their thoughts. Even if there 

is nothing that can be done to alter the situation, acknowledging the comment means they 

are listening, which makes the employee feel heard and valued. 

 

 
             Figure 1 From "Give and receive feedback-learning objectives" by Trailhead Go 

 

 Some suggested guidelines of how to deliver feedback are provided in Figure 27 below. 

 
130 Adam Uzialko,Honest Employee Feedback Starts at the Top, Business News Daily, 2021 
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Figure 27 From "Give and receive feedback-learning objectives" by Trailhead Go 
 

8.4 Upskilling and reskilling of current and future employees 

 
Upskilling is focused on helping employees become more knowledgeable and develop new 

competencies that relate to their current position, while reskilling is about equipping workers 

to switch lanes and move into new roles within their organization131. 

 

To make sure that organizations thrive after the pandemic crisis, leaders and their teams must 

take steps to build workforce skills now. Firstly, employers can build a skill set that will help 

employees in key parts of your business respond well to changes such as: expanding the ability 

to operate in a fully digital environment, developing cognitive skills to ensure that critical 

players can respond to the need for redesign and innovation, strengthening social and 

emotional skills to ensure effective collaboration and building adaptability and resilience skills 

to thrive during an evolving business situation.  

 

 
131 Sapana Agrawal, Aaron De Smet, Sébastien Lacroix, and Angelika Reich, To emerge stronger from the COVID-19 crisis, 
companies should start reskilling their workforces,McKinsey and Company, 2020  
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For companies to stay competitive and offer a positive employee experience to reduce 

employee turnover, they need to create a culture of learning that focuses on continuous 

growth. As skills gaps are growing, organizations that create a culture of learning that focuses 

on professional development and continuous learning will be sustainable and successful. 

Business models must enable new ways of equipping the employee base with digital 

transformation abilities, emotional intelligence and other additional training that helps them 

focus on business goals and attend to their own career progression. 

 

Businesses and individuals have already adopted a more agile mindset and become gymnastic 

in their ways of working in response to the COVID-19 crisis, said Mike DePrisco, chief operating 

officer at the Project Management Institute, a professional project management association, 

located in Newtown Square, Pa132. 

 

Research from the World Economic Forum a few years ago suggested that by 2022, 54% of 

employees worldwide would need significant reskilling and upskilling to continue to perform 

their roles competitively. 

 

 
Figure 28 From "Upskilling vs. Reskilling: The beginners’ guide to a winning skilling 

strategy" by FutureProof 

 

8.5 Mindful leadership 

 

There are a lot of important skills that leaders should seek to attain or improve: self-

awareness, empathy, and optimism being just a few. Mindfulness helps you develop all three 

of those qualities as well as boost your emotional intelligence (EQ).133 Research by 

Georgetown University discovered that the damage of a low EQ leader is significant: 

 
132 Anne Mcsilver, Why Upskilling and Reskilling Are Key to Future-Proofing Your Organization,2022 
https://www.linkedin.com/business/talent/blog/learning-and-development/upskill-reskill-future-proofing  
133 Wibowo, A., & Paramita, W., Resilience and Turnover Intention: The Role of Mindful Leadership, Empathetic Leadership, and 
Self-Regulation. Journal of Leadership & Organizational Studies, 2022 

https://www.linkedin.com/business/talent/blog/learning-and-development/upskill-reskill-future-proofing
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● 63% of employees surveyed said they wasted time avoiding the low EQ leader 

● 75% of employees said that their commitment to their job had waned 

● 12% of employees said they quit their job because of that bad leadership134 

 

 
Figure 29 From "The structural relationship model of indicators of mindful leadership for 

managers" by Research Gate 

 

Mindfulness involves paying attention to the present moment, usually involving a point of 

focus (like your breathing or a feeling) while maintaining relaxation. There are a lot of fancy 

definitions out there, but that's what it comes down to. Mindfulness practice develops an 

individual's self-control: thinking clearly, identifying issues, making improvements, and 

generally staying on track both mentally and emotionally. 

 

According to psychologist and author of Emotional Intelligence Daniel Goleman: 

"Star leaders are stars at leading themselves, first... If you can't fine-tune your own actions– 

keeping yourself from blowing up or falling to pieces– you'll be poor at handling the people 

you deal with”135. 

 

Ultimately, mindfulness gives us the ability to manage ourselves more effectively, which then 

allows us to manage the team to the best of our ability. Managers and leaders within an 

organization set the example, while the rest of their team follows it. Integrating mindful 

listening is essential to lead and manage employees. It is about focusing on the other person's 

words and what they mean. Then noticing any thoughts, feelings, and sensations that come 

up. However, it is important for the process to try to focus back on their voice each time a 

distraction occurs. 136 

 
134 Christine Porath and Christine Pearson,The Price of Incivility, Harvard Business Review, 2013 
135 Dan Schawbel, Daniel Goleman on Leadership and The Power of Emotional Intelligence, Forbes 2013, 
https://www.forbes.com/sites/danschawbel/2011/09/15/daniel-goleman-on-leadership-and-the-power-of-emotional-
intelligence/  
136 Hansen FT, Jørgensen LB. Wonder-inspired leadership: Cultivating ethical and phenomenon-led healthcare. Nursing Ethics, 
2021 

https://www.forbes.com/sites/danschawbel/2011/09/15/daniel-goleman-on-leadership-and-the-power-of-emotional-intelligence/
https://www.forbes.com/sites/danschawbel/2011/09/15/daniel-goleman-on-leadership-and-the-power-of-emotional-intelligence/
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By listening mindfully, and being fully present in the conversations with employees, employers 

cultivate the feeling of their employees that they are being heard and understood137. 

 

8.6  Investing in team building activities 

 

Today’s teams are different from the teams of the past: They’re far more diverse, dispersed, 

digital, and dynamic (with frequent changes in membership). But while teams face new 

hurdles, their success still hinges on a core set of fundamentals for group collaboration.138 

The benefits of team building include increased communication, planning skills, employee 

motivation, and employee collaboration. Fun activities that help employees see each other in 

a different light allow them to connect in a different setting.139 

 

It builds trust, mitigates conflict, encourages communication, and increases collaboration. 

Effective team building means more engaged employees, which is good for company culture 

and boost the bottom line.  

 

Trying new things with your staff can generate good vibes among employees, which in turn 

benefits the business itself. Choosing something unique and slightly outside of people’s 

comfort zones can encourage them to come together in new ways.140 

 

Team building activities, also boost employee engagement and bring out creativity, 

collaboration, and competition. They help improve communication skills. One way to build a 

strong company culture is to build trust among employees and leaders at all levels. And these 

days, offices are often left empty.141 And remote team members only interact via video calls. 

It’s all easy for workers to feel isolated and alone at home as company culture degrades. There 

are a few ways for leaders to fight the sometimes isolating effects of working from home and 

boosting engagement. One is to regularly promote remote employee engagement activities. 

That’s why we are covering how to engage employees with the best team-building activities 

in this post. These help with both virtual and in-person morale-boosting.142 

 

 
137 Badham, R., & King, E., Mindfulness at work: A critical re-view. Organization, 2021 
138 Klein, C., DiazGranados, D., Salas, E., Le, H., Burke, C. S., Lyons, R., & Goodwin, G. F., Does Team Building Work? Small Group 
Research, 2009 
139 Salas, E., Rozell, D., Mullen, B., & Driskell, J. E. , The Effect of Team Building on Performance: An Integration. Small Group 
Research, 1999 
140 Forbes Council Member, 14 Key Elements Of Successful Team-Building Exercises, Forbes, 2021, 
https://www.forbes.com/sites/forbescoachescouncil/2021/03/09/14-key-elements-of-successful-team-building-exercises/  
141 Greenberg Jerrold, Baron A. Robert, BEHAVIOR IN ORGANIZATIONS, Gutenberg, 2013 
142 Brian Scudamore ,Former Contributor, Why Team Building Is The Most Important Investment You'll Make, 2016, 
https://www.forbes.com/sites/brianscudamore/2016/03/09/why-team-building-is-the-most-important-investment-youll-
make/  

https://www.forbes.com/sites/forbescoachescouncil/2021/03/09/14-key-elements-of-successful-team-building-exercises/
https://www.forbes.com/sites/brianscudamore/2016/03/09/why-team-building-is-the-most-important-investment-youll-make/
https://www.forbes.com/sites/brianscudamore/2016/03/09/why-team-building-is-the-most-important-investment-youll-make/
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Figure 30 From "Looking to improve company culture? Try these 23 activities" by Maggie 

Wooll 
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9 Conclusions 
  

 

To conclude It is necessary to understand the importance of the personal development of 

employees, combined with the development of entrepreneurial skills and a good and healthy 

relationship between the employer and the employee. Entrepreneurial employees are a 

crucial part of any work team, as they help the team to stay committed, empathize with 

alternative points of view, have the tendency to being creative, and offer support when it 

comes to risky decisions.  Most of the successful businesses base their success on their 

employees’ well-being and personal growth because growth can only be achieved when 

employees are given space, knowledge, tools, trust, and motivation. Mindfulness, as the 

ultimate method to enhance an individual’s emotional intelligence, has been used for many 

years by many world leading companies, and has already proven valuable for their 

development. As for small and medium-sized companies, building a strong and trustful 

relationship with employees is highly valued, as employees will perform their duties with 

pleasure and aspirations for the company’s future performance. 
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