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INTRODUCTION

This Sustainability Plan for the Rural Business Support Units has been developed to
ensure the sustainability of the results of the project (Promotion of Entrepreneurship
and Innovation in the Rural Area of Kavala, Drama, Smolyan and Blagoevgrad), with
acronym PEIRA, after its completion.

The sustainability plan includes the necessary actions to be undertaken by the Business
Support Units established under the PEIRA project so that the outputs are maintained
and developed over time.

The proposed actions aim at the successful continuation of the established structures
(Business Support Units) through the promotion of entrepreneurship and innovation in
enterprises in the intervention area, by means of professional and competent
information, advice and training by the support units. Support from the units will
contribute to increasing the competitiveness and development of businesses in the
area, which in turn will ensure an improvement in the quality of life of the population.

In terms of ensuring the sustainability of the structures that will be set up after the
completion of the project, the sustainability plan will analyse the needs necessary for
the continuation of their activities for all PEIRA project partners.

In the framework of the project (Promotion of Entrepreneurship and Innovation in the
Rural Area of Kavala, Drama, Smolyan and Blagoevgrad), acronym PEIRA, co-funded by
the European Union through the European Regional Development Fund (ERDF) and the
national funds of the countries participating in the INTERREG V-A Greece-Bulgaria
Cross-Border Cooperation Programme 2014-2020, two Business Support Units have
been established by the Bulgarian partners:

1. Association "Local Action Group - Gotse Delchev - Garmen - Hadzhidimovo";
2. Regional Centre for Vocational Training at CCI - Blagoevgrad.

The two Units will provide counselling and training activities in the rural areas of
Blagoevgrad District.

The project is co-financed by the European Regional Development Fund g ¥y
(ERDF) and the national funds of the countries participating in the CBC g E : :
Programme INTERREG V-A Greece - Bulgaria 2014 - 2020. o . o
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General information about the project

Project ,,Promotion of Entrepreneurship and Innovation in the Rural Area of
Kavala, Drama, Smolyan and Blagoevgrad“, acronym “PEIRA" is financed by
Contract No. B6.3a.23 of 13.04.2021 and is implemented by the partners Development
Agency of Kavala u Development Agency of Drama from the Hellenic Republic,
Association "Local Action Group - Gotse Delchev - Garmen - Hadzhidimovo" and Regional
Centre for Vocational Training at the Chamber of Commerce and Industry - Blagoevgrad
(CCI - Blagoevgrad) from Republic of Bulgaria.

The main objective of the project is to promote entrepreneurship and innovation in
the rural areas of Kavala, Drama, Smolyan and Blagoevgrad, by motivating, training and
providing the necessary counselling tools to start-up and existing local entrepreneurs.

To achieve the main objective of the project, the following specific objectives are set:

Specific objective 1: Increasing the population's capacity and motivation to start a
business and develop micro-entrepreneurship by conducting an information and
promotion campaign and workshops to attract participants in the project activities.

Specific objective 2: Promoting entrepreneurship and innovation, enhancing the
entrepreneurial capacity of SMEs, overcoming difficulties in obtaining financing,
providing access to know-how, information and contacts for business support,
overcoming the lack of services for the development of competitive products -services,
access/know-how in terms of cost-saving technologies, promoting the development of
human resources, by providing appropriate practical tools, training and advice based
on experience, etc.;

Specific objective 3: Development of cross-border supply chains and stronger trade
links between Greek and Bulgarian enterprises, increasing the commercial potential of
enterprises by creating a cross-border business network responding to market needs..

The implementation of the project takes place in the rural areas of Kavala, Drama,
Smolyan and Blagoevgrad.

To achieve the objectives of the PEIRA project, several main activities are foreseen,
including:

The project is co-financed by the European Regional Development Fund g ¥y
(ERDF) and the national funds of the countries participating in the CBC g E : :
Programme INTERREG V-A Greece - Bulgaria 2014 - 2020. o . o
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Activity 2 - Information and communication activities, informing the population and
involving stakeholders in project activities.

Activity 3 - Establishment of Rural Business Support Units.

Activity 4 - Development of a toolkit for the work of the Business Support Units.
Activity 5 - Provision of services by the Business Support Units.

Activity 6 - Sustainability and networking.

1. Target groups of rural business support units

The target groups for support to rural businesses in the Bulgarian part of the
intervention area are:

« Entrepreneurs and potential entrepreneurs;
» Managers of existing micro, small and medium enterprises;
» Employees and managers working in micro, small and medium enterprises.

In case of interest in the Business Support Units, support will also be provided to the
above described target groups outside Blagoevgrad district, also in the intervention
area - rural areas of Smolyan district.

2. Cost of operating the business support units

The main costs necessary for the functioning of the business support units include
operating expenses (OPEX), incl.: costs for materials and consumables; overheads;
costs for the promotion of the activity (advertising and information materials,
publications, etc.); costs for external services and other incidental costs.

2.1. Local Action Group - Gotse Delchev - Garmen - Hadzhidimovo
The planned operational costs for the Business Support Unit are:

= Expenses for materials and consumables (paper and toner) - 200 BGN/year;
= QOverheads (electricity, water, telephone) - up to 50 BGN/month or 600
BGN/year;

The project is co-financed by the European Regional Development Fund g ¥y
(ERDF) and the national funds of the countries participating in the CBC g E : :
Programme INTERREG V-A Greece - Bulgaria 2014 - 2020. o . r
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= (Costs for the promotion of the unit's activities (maintenance of the project's
micro-site domain, development and printing of promotional materials,
publications, etc.) - 120,00 BGN/year;

= Costs for external services (if external experts are needed to complement
competences that cannot be provided by internal experts) - 500 BGN/year;

= Contingency - 300BGN/year.

The costs mentioned above are indicative.

LAG - Gotse Delchev - Garmen - Hadzhidimovo has an equipped office and highly
qualified experts with knowledge, skills and competences in the field of
entrepreneurship and innovation, project development and management, consulting on
funding opportunities from various sources, etc. The services to be provided by the
Unit will be mainly carried out by the LAG staff, applying the tools developed within
the project for initial competitiveness diagnosis of start-up and existing entrepreneurs,
as well as training materials for trainings in different thematic areas of
entrepreneurship. The initial diagnostic toolkits and the training materials are available
on the project platform. The services provided by the LAG team will be provided free
of charge. External experts will only be hired in case it is necessary to provide advice
and/or training on a topic(s) that cannot be provided by the Unit's experts.

2.2. Regional Centre for Vocational Training at CCl - Blagoevgrad

The main costs necessary for the functioning of the Business Support Unit, operating
within the CCI - Blagoevgrad, are as follows:

= Rental costs - 165 BGN/month or 1980 BGN/year;

= Overheads (electricity, water, telephone, lift) - 60 BGN/month or 720
BGN/year;

= Consumables (toner, paper)- 300 BGN/year;

= (Costs for external services (if external experts need to be hired to complement
competencies that cannot be provided by internal experts) - 500 BGN/year;

»= Promotion costs (advertising and information materials, publications, etc.) -
120BGN/year;

= Contingency - 300BGN/year.

The project is co-financed by the European Regional Development Fund g ¥y
(ERDF) and the national funds of the countries participating in the CBC g E ’
Programme INTERREG V-A Greece - Bulgaria 2014 - 2020.
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The costs mentioned above are indicative.

Consultants and trainers will be mainly the members/staff of the CCl - Blagoevgrad
team. They have many years of experience as consultants and trainers in the Career
Centre, Centre for Entrepreneurship, Vocational Training Centre at the National Centre
for Vocational Training in the system of CCI(K) in Bulgaria, Centre for Youth Initiatives
and Entrepreneurship and will contribute with their expertise and experience free of
charge. The persons have the necessary competences to carry out the activities of the
Unit. In case of need for additional expertise in a specific field, external experts will
be involved.

3. SWOT analysis

SWOT analysis is a tool that assesses strengths, weaknesses, opportunities and
threats. It is an effective business modeling and planning tool that enables us to
determine how we can leverage strengths, take advantage of market
opportunities, and how we can avoid or minimize any threats by knowing in depth
the weaknesses of a particular region, business, and those of the Business Support
Units.

Two SWOT analyses have been prepared in this plan as follows:

1. SWOT analysis of the territory (rural areas of Blagoevgrad district) and the
opportunities for development of the existing business and starting a business by
potential entrepreneurs;

2. SWOT analysis of the established Business Support Units in the rural areas of
Blagoevgrad region.

SWOT analysis of the territory (rural areas of Blagoevgrad district) on the

opportunities for development of the existing business and business start-up
by potential entrepreneurs

STRENGTHS WEAKNESSES
e Favorable geographical location on e Low labour productivity and a
the territory of the Blagoevgrad relatively underdeveloped and
region, which creates conditions for diversified economy;
the development of activities and e Low use of modern technology;
markets with neighboring countries -

The project is co-financed by the European Regional Development Fund g ¥y
(ERDF) and the national funds of the countries participating in the CBC g E : :
Programme INTERREG V-A Greece - Bulgaria 2014 - 2020. o . r
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the Republic of Greece and the

Republic of North Macedonia;

Good image on the local market of

products and/or services offered by

enterprises;

Good knowledge of competitors;

Established sustainable partnerships;

e Competitiveness related to price
and quality of products
produced/services provided;

High  motivation of potential

entrepreneurs to start a business;

Availability of knowledge and skills in

the relevant professional field in

which the potential entrepreneurs

want to do business;

High educational level of future

entrepreneurs.

Lack of financial resources to
overcome existing weaknesses;
Underdeveloped business support
services;

Lack of clearly articulated business
objectives and goals, as well as a
strategy for future development;
Shortage of manpower;

Lack or low effectiveness of
employee motivation and
incentive programmers;

Lack or low effectiveness of
marketing;

Low level of technological
equipment leading to inefficient
utilization of raw materials and
supplies;

Insufficient financial resources for
the development of new products
and services;

Inefficient use of production
assets;

Lack or weak digitalization of
production processes;

Lack of developed and/or

implemented innovative
processes, products and
technologies.

OPPORTUNITIES THREATS

e Presence of well-functioning
Business Support Units;

e Implementation of innovative
technologies using modern
equipment;

e Introduction of ERP systems in
enterprises (Enterprise Resource
Planning Systems);

e Availability of programs providing
financial resources for increasing
competitiveness of enterprises

Change in the needs and demands
of the users of the products
and/or services concerned;
Increasing migration of the
working age population;

Lack of investment interest from
strategic investors;

Possible political and economic
shocks;

Potential global pandemics;

The project is co-financed by the European Regional Development Fund g ¥y
(ERDF) and the national funds of the countries participating in the CBC g E : ):
Programme INTERREG V-A Greece - Bulgaria 2014 - 2020. o . o
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and introducing innovations in
enterprises;

Development of short, medium
and long-term and business
development strategies;
Development of training

programmers for employees and
management staff of enterprises;
Developing own brands;
Availability of innovative
technologies leading to efficient
use of resources - materials, raw
materials, energy;

Increase in customer base;
Availability of financial
instruments for financing and co-
financing investments to increase
the competitiveness of
enterprises;

Improving the interaction between
universities and businesses in the
territory;

Availability of financial resources
from EU funds and other
programmers;

Development of  cross-border
networks and partnerships.

Legislative changes, including
increased tax and social security
burdens;

Unfair competition;

Significant increases in energy
prices;

Significant increases in
material and material prices;
Reduced purchasing power of
customers;

Increase in inflation;

Adverse demographic changes;
Global economic crisis.

raw

SWOT analysis of the Business Support Units in rural areas of Blagoevgrad
region

STRENGTHS

WEAKNESSES

Good knowledge and contacts
with businesses in the region and
established channels of
communication;

Availability of a competent and
motivated team;

Limited financial resources to
attract additional experts;
Restriction of the work priority
on the territory of the founded
activity of the organizations -
rural areas of Blagoevgrad
district for TPPP - Blagoevgrad;

The project is co-financed by the European Regional Development Fund g
(ERDF) and the national funds of the countries participating in the CBC g E

Programme INTERREG V-A Greece - Bulgaria 2014 - 2020.
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Availability of facilities for the
implementation of the activities
of the Business Support Units;
Availability of a developed
diagnostic toolkit/self-diagnosis
of existing and potential
entrepreneurs, toolkit for
trainings in different thematic
areas of entrepreneurship,
platform with provided
opportunities for access to the
developed toolkits for the
representatives of the target
groups;

The municipalities of Gotse
Delchey, Garmen and
Hadzhidimovo - for Local

Initiative Group - Gotse Delchev -
Garmen - Hadzhidimovo.

OPPORTUNITIES

THREATS

Availability of different sources
of funding and co-financing for
the activities to be developed by
the Units;

Cooperation with organizations in
the territory, in the country and
abroad, in order to exchange
experiences and good practices;
A well-developed network of
partners, including organizations
representing businesses in the
cross-border area;

Extension of the area of action in
the cross-border area in the
district of Smolyan and other
municipalities of the district of
Blagoevgrad.

Low interest of the target groups
in improving knowledge and
skills;

Delay in the start of the new
programming period;

Changes in the management of
the Business Support Unit
organizations and changes in the
expert teams;

Change in the legislative
framework in the country;

Global economic and financial
crisis.

The project is co-financed by the European Regional Development Fund g ¥y
(ERDF) and the national funds of the countries participating in the CBC g E : :
Programme INTERREG V-A Greece - Bulgaria 2014 - 2020. o . r
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Based on the two SWOT analyses we can draw the following conclusions:

» In the rural areas of the Blagoevgrad region there is a need to increase the
knowledge and skills of the representatives of entrepreneurs, their
employees and managers and potential entrepreneurs;

» Availability of professional teams in the Support Units, whose experience and
knowledge will contribute to the development of business in the territory;

> Availability of highly qualified experts, material and technical base for
providing quality consulting services and trainings on topics in the field of
entrepreneurship and innovation.

> Representatives of the target groups are not sufficiently familiar with digital
technologies and innovation;

> Need to increase the economic and managerial knowledge and skills of
existing and future entrepreneurs;

» The need to motivate existing and potential entrepreneurs on the need to
increase their knowledge and skills in various areas of entrepreneurship such
as: operational management, human resource management, technological
upgrading, development of new products and services, development and
implementation of marketing strategies, implementation of innovations,
digitalization of processes, etc.,in order to achieve economic growth and
development of the entrepreneurs’ enterprises.

Based on the two SWOT analyses, we can summarize that the work of the Support
Units will contribute to the improvement of business in the cross-border region by
providing services necessary for the representatives of the target groups, their
future sustainable development and improving their competitiveness. The activities
to be carried out in the Business Support Units have been selected to fully address
the identified needs of current and potential entrepreneurs, minimizing their
weaknesses and threats and contributing to the development of their strengths and
opportunities.

Through their active work in the region, the Business Support Units will provide the
necessary support to all representatives of the target groups willing to use the
services.

The project is co-financed by the European Regional Development Fund g ¥y
(ERDF) and the national funds of the countries participating in the CBC g . 9
Programme INTERREG V-A Greece - Bulgaria 2014 - 2020. R Yoot
11
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4, PEST analysis

The main objective of the PEST analysis is to identify the external factors that can
influence the activities of the Business Support Units and how these factors can
create opportunities or threats in relation to the services offered, respectively the
impact of external factors on the development and sustainability of business in the
region and the promotion of entrepreneurship.

The PEST analysis considers the following factors:

e Political factors;

e Economic factors (economic growth - inflation, interest rates, etc.);
e Social factors (stagnation of the population);

e Technological factors.

The following two PEST analyses have been prepared in this plan:

1. PEST analysis of the territory (rural areas of Blagoevgrad district) and the
development opportunities for existing businesses and potential entrepreneurs;

2. PEST analysis of the Business Support Units in rural areas of Blagoevgrad
region.

PEST analysis of the territory (rural areas of Blagoevgrad district) and the

development opportunities for existing businesses and potential entrepreneurs.

Political factors:
These factors include:

= Political stability: political trends are still uncertain at the moment. Reforms
are needed in a number of sectors;

= Legislation: Legislation has the greatest impact on business, especially that
related to taxation, payroll or intellectual property, and can have a significant
impact on business practices;

The project is co-financed by the European Regional Development Fund g Ry o
(ERDF) and the national funds of the countries participating in the CBC g E
Programme INTERREG V-A Greece - Bulgaria 2014 - 2020.
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= Level of corruption: The level of corruption is also a significant factor,
especially for businesses whose activities are focused on offering goods and/or
services directly related to the public sector;

= The form of governance at the local and state level, including the
government's view on various economic development policies for the country
and the region. State and/or local government could stimulate
entrepreneurship development in certain areas by creating preferential
conditions for entrepreneurs and their businesses - e.g. lower or tax
exemptions for the first 5 years if more than 20 jobs are created, etc.

On the basis of a survey conducted on the success factors of entrepreneurship on
the territory of the municipalities of Gotse Delchev, Garmen and Hadzhidimovo, the
following conclusion can be drawn: more than 70% of the participants in the survey
determined a high degree of influence of the political environment on the
development of business. The impact of political changes can be different for different
businesses, as this is determined by the type of business, the dependence of the
business on the state government, the markets in which the business operates, etc.

Economic factors

The economy has a significant impact on any business, the main economic factors that
could affect a business are the following:

Economic stability and growth;

Projected growth and inflation rates;

Interest rates and banks' policies on access to credit for businesses;
Investment interest;

Unemployment rates;

The availability of skilled labour in the region.

R

Economic factors are mainly macroeconomics oriented. The availability of credit,
unemployment rates and the overall state of the economy do not always directly affect
a particular business, but they do determine the climate in which all businesses
operate. The survey of focus group representatives considered economic stability and
growth to have a high impact on business development.

The project is co-financed by the European Regional Development Fund g ¥y
(ERDF) and the national funds of the countries participating in the CBC g E : :
Programme INTERREG V-A Greece - Bulgaria 2014 - 2020. o . o
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For economic stability, some of the important factors for businesses are unemployment
and inflation rates. In order to ensure the sustainable development of a company in the
long term, it is important to consider the long-term change of these factors, their study
in order to make reliable forecasts.

Economic trends are closely linked to the lack of investment interest from strategic
investors. These could be improved by local government and local business participation
in a range of international forums, exchange of experience, advertising, attracting
investment. To this end, there is a need to improve the competences, knowledge and
skills of potential and existing entrepreneurs, their management teams and employees.

Social factors
Social factors include:

= Population Dynamics and Demography;

= Generational Change;

= Consumer habits and values (e.g. focus on product quality or environmental
friendliness);

= Consumer lifestyles;

= Immigration levels.

Social tendencies are unfavorable due to the higher contingent of ageing population in
villages and peripheral areas, migration especially of the young to cities and abroad.
Urgent measures are needed to overcome them. The increasing migration of the
working age population may have a negative impact on business development and the
activities of the Support Units.

On the basis of the survey on entrepreneurship success factors, it was found that 97%
of respondents answered that the population growth rate has a medium and/or high
impact in terms of business development. 100% of the respondents said that product
quality has a high and very high degree of influence on consumers. Consumers’' demands
are increasing towards the quality of products and services offered. In order to meet
the increasing demands, entrepreneurs should strive to introduce and apply new
technologies, use innovative products, etc. that meet the high quality criteria set by
consumers.

Social position and value system influence the consumption of products and services,
which in turn determines which segments a business should position itself in (e.g. in

The project is co-financed by the European Regional Development Fund g ¥y
(ERDF) and the national funds of the countries participating in the CBC g E : :
Programme INTERREG V-A Greece - Bulgaria 2014 - 2020. o . o
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terms of its pricing policy and the target groups to which the products or services are
oriented).

Technological factors
Technological factors relevant to business development are:

= Business access to new technologies;
= Competition’s access to technology;
= Availability of innovation;

= Process automation;

= Knowledge transfer

Technological trends are generally favorable, but it is evident from the research
carried out within the project that the representatives of the target groups do not make
sufficient use of modern technologies, including digital technologies and innovations.
Business representatives and potential entrepreneurs are aware of the role of
technological factors in business development, with 63% of respondents rating the
impact of innovation in business as high and 37% as very high. New technologies,
digitalization and innovations in business are those that lead to business development
and increase the competitiveness of companies. In today's technological and rapidly
changing world, implementing innovation is a must for any entrepreneur who wants to
be competitive and ensure sustainability, stability and growth of their business in the
long run.

In this regard, the Business Support Units, through their activities, will have the
opportunity to contribute to improving business awareness of the opportunities to
increase the use of digital technologies, as well as the development and
implementation of different types of innovation.

In addition to PEST analysis, we can say that environmental factors also play a role in
business development. A clean environment is one of the most important factors for
sustainable development of a territory today. Sustainable development is defined as
development that "meets the needs of the present generation without compromising
the ability of future generations to meet their own needs". It is achieved through the
implementation of policies that harmonize and integrate economic, social and
environmental development. This concept implies sustainable economic growth,
poverty reduction, equitable distribution of national wealth, improved public health
and quality of life, while reducing pollution, preventing future pollution and conserving

The project is co-financed by the European Regional Development Fund g ¥y
(ERDF) and the national funds of the countries participating in the CBC g E : :
Programme INTERREG V-A Greece - Bulgaria 2014 - 2020. o . o
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biodiversity. The growing need to protect and improve environmental quality is seen as
one of the pillars of sustainable development, together with economic and social
development.

The introduction of a range of clean environment rules and standards to be adhered to
by residents and businesses should be a priority in the study area. The support units
could put efforts in raising awareness of the business community about the
environmental protection opportunities, the Green Deal and various standards that can
be implemented in the activities of entrepreneurs in order to protect the environment.

PEST analysis of the Business Support Units in rural areas of Blagoevgrad region.

Political factors

The most significant impact on the activities of the Business Support Units may be the
change in legislation or the change in local and state government. Changes in the Non-
profit Legal Entities Act as well as national and European legislation in the field of EU
funding are important for both units, given the basis on which they were established,
the objectives of the organizations and their functioning (mainly on a project basis).
Also, with regard to the LAG - Gotse Delchev - Garmen - Hadzhidimovo, as an
organization, the stability of the local governance and the sustainable partnership
between the three municipalities participating in the organization are particularly
important, as one of the main guarantees for the organizational stability of the
Association.

Economic factors

Economic factors can have an impact on the development of business in the region and
the participation of its representatives in the various initiatives of the Business Support
Units. The main funding for both units is on a project basis and it is essential that
potential funding opportunities are available at national and international level for the
activities of the organisations in which the Business Support Units are structured in
order to be sustainable in the future.

The project is co-financed by the European Regional Development Fund g ¥y
(ERDF) and the national funds of the countries participating in the CBC g E : :
Programme INTERREG V-A Greece - Bulgaria 2014 - 2020. o . o
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Social factors

The services to be provided by the Business Support Units are tailored to the needs of
their users, taking into account the specificities of the different generations, their
habits and values, including the characteristics of the ethnic groups. Various social
factors will be taken into account in the process, such as educational level, generational
differences, social mobility and socio-cultural aspects of the business environment.

Technological factors

Currently, the Business Support Units are equipped with the necessary technological
resources and are open to the introduction of new technologies, process digitalization
and innovation. In the process, the Units will use all the possibilities of modern
technology so as to make the services offered more accessible to entrepreneurs on the
one hand and to minimize the costs of providing them on the other hand.

5. Optimizing the operational costs of the Business Support Units
5.1. Local Action Group - Gotse Delchev - Garmen - Hadzhidimovo

Operating expenses (OPEX) include: materials and consumables, overheads, promotion
costs (promotional materials, publications, etc.), external service costs and other
contingencies. The costs of external services also include the costs of remuneration of
experts external to the LAG in connection with training and consultancy in the field of
entrepreneurship and innovation.

The Business Support Unit of the Local Initiative Group - Gotse Delchev - Garmen -
Hadzhidimovo Association will optimize its operational costs in several areas, such as:

> Will provide remote (e-) training and advice to potential service users. These
services will be provided through the platform developed under the project,
where the initial competitiveness diagnostic toolkit and the training toolkit on
thematic areas in entrepreneurship are published;

» The costs for the promotion of the services provided by the Unit will be
minimized through the use of the LAG website and the websites of partner
organizations, the project website, the project Facebook page, etc.;

The project is co-financed by the European Regional Development Fund g ¥y
(ERDF) and the national funds of the countries participating in the CBC g E : :
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» Costs for consumables and materials, such as toners, paper, etc. will be
minimized as the training materials developed within the project are available
in electronic version and all persons willing to use the services have access to
them after registration;

» The LAG unit has highly qualified experts employed in the organization, which
will allow consultations and trainings to be provided mainly with own resources
and free of charge. This will minimize the cost of hiring external services,
namely the payment of external experts' salaries.

5.2. Regional Centre for Vocational Training at CCl - Blagoevgrad

> Bill provide remote (e-) training and consultation to potential users of the
unit's services. These services will be provided through the project
developed platform as follows;

» Consultants and trainers will be the team members of the Chamber of
Commerce and Industry - Blagoevgrad. CCl-Blagoevgrad staff are also
consultants and trainers at the Career Centre, the Centre for
Entrepreneurship, the Vocational Training Centre at the National Centre for
Vocational Training in the CCI/C system in Bulgaria, the Centre for Youth
Initiatives and Entrepreneurship and will contribute their expertise and
experience free of charge, which will reduce operational costs.

» The CCI Blagoevgrad website and the websites of our partner organizations,
the project website, the project Facebook page, etc. will be used to promote
the activities of the Unit. Stakeholders are informed and will be informed
about all upcoming activities and initiatives of the Support Unit, including
planned consultation sessions, training and innovation sessions, opportunities
for registration in the Rural Enterprise Network. Information will also be
disseminated through the weekly newsletter of the Business Information and
Consultancy Centre - Sandanski. Their regularity will depend on the interest
expressed by stakeholders. Feedback to the consulted will be received via e-
mail or telephone.

The project is co-financed by the European Regional Development Fund g ¥y
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6. Structure of the Business Support Units and description of procedures
6.1. Local Initiative Group - Gotse Delchev - Garmen - Hadzhidimovo

The Business Support Unit of the Local Initiative Group - Gotse Delchev - Garmen -
Hadzhidimovo Association consists of:

1. In-house experts recruited on permanent/supplementary contracts;

2. Outside experts, appointed on civilian contracts, to carry out specific
consultations and/or trainings, if necessary to complement the expertise of the
organization’s experts.

The Business Support Unit will be headed by the Executive Director of the LAG - Gotse
Delchev - Garmen - Hadzhidimovo, who will also act as an internal expert. Members of
the general assembly of the Association who have the necessary expertise and
competences in different areas of entrepreneurship and work actively and voluntarily
to achieve the objectives of the organization may also be involved as experts.

The organisational structure of the Business Support Unit is presented in Figure 1:

Head of Unit

In-house experts (LAG
staff)

External experts (consultants

and trainers)

Fig. 1 Organizational structure of the Business Support Unit of the Local Action Group -
Gotse Delchev - Garmen - Hadzhidimovo Association
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6.2. Regional Centre for Vocational Training at CCl - Blagoevgrad

1. In-house experts recruited on an employment contract - basic/supplementary
contract;

2. External experts recruited on civilian contracts to carry out specific consultancy
and/or training, where necessary to complement the expertise of the organization’s
experts.

The organizational structure of the Business Support Unit is presented in Figure 2.:

Head of Unit

Internal experts (employees of the
RCVT at CCl and employees and

External experts

(consultants and trainers)

consultants of CCI-Blagoevgrad)

Fig. 2 Organizational structure of the Business Support Unit at the Regional Centre
for Vocational Training at CCI - Blagoevgrad

The Business Support Unit has a head who is also the manager of the Regional Centre
for Vocational Training at the CCl - Blagoevgrad, as well as the chairman of the CCI -
Blagoevgrad. The consultants of the CCl Blagoevgrad are also at the disposal of the unit.

The employees of CCl - Blagoevgrad are also consultants and trainers at the Career
Centre, the Centre for Entrepreneurship, the Vocational Training Centre at the National
Centre for Vocational Training in the system of CCl (K) in Bulgaria, the Centre for Youth
Initiatives and Entrepreneurship and will contribute with their expertise and
experience.

The project is co-financed by the European Regional Development Fund g x ¥ x
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Procedures to be implemented within the Bulgarian Business Support Units:

1. Initial stakeholder information procedure:

The procedure includes disclosure of the range of activities/services offered by
the Business Support Units and how they are provided.

2. Stakeholder registration and initial meeting planning procedure:

The procedure involves stakeholders expressing interest in providing
information and planning (scheduling) an initial meeting with Business Support
Unit experts.

3. Initial meeting with current/potential entrepreneurs and experts of the
Business Support Units:

The procedure includes an initial meeting of current/potential
entrepreneurs who have expressed interest in the activities/services
provided by the Business Support Units and experts of the organization. During
the initial meeting, information will be provided on the activities of the units,
including introduction to the online tools for initial competitiveness diagnosis,
available training materials, networking opportunities. During the meeting, a
profile of the entrepreneur and an action plan will be prepared in case of
interest in providing other services - consulting, training in different areas,
according to the needs of the specific entrepreneur, inclusion in innovative
seminars, networking, etc.

4. Planning entrepreneurship advisory sessions/training/innovation workshops -
drawing up a timetable for involvement in other activities, based on action
plans drawn up;

5. Conducting entrepreneurship advisory sessions/training/innovation
workshops - according to a prepared schedule;

6. Preparation of an annual report on the activities of the Business Support
Units.

The project is co-financed by the European Regional Development Fund g ¥y
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7. Social and environmental impacts of project implementation

he implementation of environmentally socially responsible practices is an integral
element of the concept of "sustainable development”. It is defined as the ability to
meet the needs of present generations without limiting the ability of future generations
to meet their own needs. Sustainability is a societal objective to achieve a balance
between economic development, environmental impact and quality of life, which
implies harmonization of environmental, social and economic aspects in all sectors,
including the activities of the Business Support Units.

The implementation of the project and the subsequent sustainability of the results
through the establishment and operation of the Business Support Units will have an
impact on social and environmental aspects as follows:

7.1. Social impact:

The social impact can be defined as positive on the people and communities in the
regions where the Business Support Units established within the PEIRA project will
operate. The project will thus ensure the sustainability of the social impact in the long
term.

The provision of advice and training in entrepreneurship and innovation by the Business
Support Units will contribute to increasing the knowledge and skills of potential and
current entrepreneurs in different areas of entrepreneurship, and consequently
improve their competitiveness. The activities also have relevant social impacts by
creating the conditions for:

Reducing unemployment by creating new jobs and minimizing the loss of

existing jobs.

Provide rural businesses with easy access to advice and training by providing

highly qualified experts, modern technological solutions and training materials;

Improving the knowledge and skills of management teams;

Improve access to the labour market for the target groups;

Positive social change in the work and actions of businesses.

The project is co-financed by the European Regional Development Fund g ¥y
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7.2. Environmental impact:

All activities implemented within the PEIRA project, as well as the functioning of the
Business Support Units, during the period of sustainability of the results, are in line
with the EU environmental standards as well as the European principles for
environmental protection.

During the stakeholder consultation and training process, special attention was paid to
the need to take environmental and social factors into account in all activities and
future activities. The themes of the consultations and trainings correspond directly to
the environmental and social dimensions of sustainable business development. During
the training and consultation, attention is paid to environmental and social impacts,
their relationship to business, and the commitment of entrepreneurs to address these
impacts and issues and their role in achieving compliance with the European Principles.

Through their activities, the Business Support Units will contribute directly or indirectly
to the protection of the environment and natural resources by having a positive impact
in several aspects:

Reducing the materials and consumables used in the work process;

Encourage reduction of materials and consumables used by potential/existing
entrepreneurs;

Improve resource efficiency in the operation of Business Support Units;

Improve resource efficiency in the operation of entrepreneurs and their
enterprises using the services of the Business Support Units.

8. Role and importance of Business Support Units

The need to continue the work of the Business Support Units is driven by the need to
support rural communities and address issues related to providing new opportunities
and improved services, including through the use of digital, telecommunications
technologies, innovation and knowledge transfer, for the benefit of society and
business. Digital technologies and innovation can improve the quality of life, provide a
higher standard of living, deliver public services to citizens, make better use of
resources and have no negative impact on the environment.

The project is co-financed by the European Regional Development Fund g
(ERDF) and the national funds of the countries participating in the CBC g E
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The Business Support Units will provide professional and focused support to the
representatives of SMEs on the territory of Blagoevgrad region. The majority (over 90%)
of enterprises in the district are micro enterprises. They have limited financial and
human resources, which does not allow them to devote the necessary funds and human
resources to attend additional training in various areas to improve qualifications,
improve management exercises and consultations on effective business management.
It is in these cases that the experts of the Business Support Units are available to
potential and current entrepreneurs.

The role and importance of Business Support Units in the region can be defined in the
following areas:

= Providing access to quality support for business support and development in the
region;

= Provide training materials and technologies (developed training materials in
eight thematic areas of entrepreneurship and an initial business
competitiveness diagnostic toolkit) contributing to effective and quality
training of stakeholders;

= Improving the knowledge and skills of existing entrepreneurs, their

management teams and employees;

Improving the knowledge and skills of potential entrepreneurs;

Reduce unemployment rates;

Supporting businesses to implement modern digital technologies and innovative

solutions;

= Increasing business competitiveness;

= Improving the quality of life of people living in the region.

Uil

9. Opportunities for cooperation and partnership

In today's dynamic world, collaboration, information exchange and knowledge transfer
are fundamental to the development of any organization.

Collaboration and partnership between organizations active in the field of
entrepreneurship is a key instrument for ensuring the sustainability of the Business
Support Units' activities in the long term and guaranteeing the high quality of service
provision by applying innovative modern solutions in the process of training and
consulting in the field of entrepreneurship and innovation..

The project is co-financed by the European Regional Development Fund g ¥y
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9.1. Local Action Group - Gotse Delchev - Garmen - Hadzhidimovo

In Blagoevgrad and Smolyan districts and in the cross-border area there are
organizations promoting entrepreneurship with which the Local Action Group - Gotse
Delchev - Garmen - Hadzhidimovo cooperates, both in the implementation of the Local
Development Strategy and in the field of activities to promote entrepreneurship:

= Association "Business Incubator - Gotse Delchev, Entrepreneurship
Support Centre";

Association of Entrepreneurs - Gotse Delchev;

Nevrokop Vocational High School "Dimitar Talev", Golets. Goce Delchev;
Directorate "Labour Office”, town of Goletsevo. Department of Labour
Employment, Gotse Delchev;

= The municipal administrations of the municipalities of Gotse Delcheyv,
Garmen and Hadzhidimovo;

Non-profit Association "Local Action Group - Sandanski";

Non-profit Association "Local Action Group - Razlog";

Non-profit Association "Local Action Group Vysoki Zapadni Rodopi -
Borino - Dospat - Sarnitsa”;

Kavala Development Agency;

Drama Development Agency.

VR

VRN

=
=
9.2. Regional Centre for Vocational Training at CCl - Blagoevgrad

The Regional Centre for Vocational Training at CCl Blagoevgrad is a structure of the
Chamber of Commerce and Industry Blagoevgrad, which in turn is part of the national
network of the Bulgarian Chamber of Commerce and Industry and has offices in all
regional cities, including those in the cross-border region within the scope of the CBC
Interreg V-A Greece-Bulgaria Programme. All regional chambers are in permanent
cooperation. As part of this structure, the Regional Vocational Training Centre of the
Blagoevgrad Chamber of Commerce and Industry partners locally with:

= Local authorities - municipal administration in Blagoevgrad municipality;
= Association of South-Western Municipalities;

= European Information and Advisory Centre - BG Regions;

= Business Information and Consultancy Centre - Sandanski;

= Union of Farmers in Bulgaria;

= Association "Sovremie"”;

The project is co-financed by the European Regional Development Fund g ¥y
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= Association SPEE-BG;
= various clusters, trade and consulting companies;
= Local Initiative Groups, etc..

In the cross-border area, the Regional Centre for Vocational Training at CCl Blagoevgrad
cooperates with:

= Trade representations of businesses from Greece and North Macedonia, Local
initiative groups in the territory, etc.

The cooperation between the above organizations will contribute to the sustainability
of the Business Support Units in the cross-border area. The benefits of these
collaborations can be defined along several lines:

= Exchange of good practices in the field of training and consultation of
representatives of target groups;

Exchange of experts on different topics in the field of training and consulting
on entrepreneurship and innovation;

Organization and implementation of joint training and consulting;
Improving the quality of services offered by the Units;

Sharing resources in order to reduce the cost of activities;

Improving operational efficiency;

Updating training materials as needed;

Implement new methods used by partner organizations in the delivery of
training and advice to target groups;

Improve the process of promotion of the Units' activities;

New initiatives to support businesses in the region, etc..

U

Ll

=
=

In this regard, the cooperation with the above-mentioned organizations will on the one
hand be useful for the work of the Units and on the other hand have a positive impact
on the development of entrepreneurship in the region.

The project is co-financed by the European Regional Development Fund g
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10. Joint actions with PEIRA partners
10.1. Local Action Group - Gotse Delchev - Garmen - Hadzhidimovo

Local Action Group - Gotse Delchev - Garmen - Hadzhidimovo is a partner with Kavala
Development Agency in the project "Culture and Authenticity through Joint Events in
Southeast Europe” (COME AND SEE).

The project is funded under sub-measure 19.3 "Preparation and implementation of
cooperation activities of local initiative groups” of measure 19 "Community-led local
development” of the Rural Development Programme 2014-2020. The project is for
transnational cooperation and was implemented by LAG Gotse Delchev - Garmen -
Hadzhidimovo and partners from (LAG Lunca Joasa a Siretului and LAG Lider Bistrita
Nasaud), Greece (LAG Kavala Development Agency SA) and Turkey (LAG Cameli).

The main objective of the project was to bring together local initiative groups from
different countries, implementing local development strategies, to carry out joint
activities contributing to the sustainable development of local communities and to
create and implement a framework that would lead to a more effective development
of creative tourism activities in the partner territories.

The specific objectives of the project were related to:

1. Exchange of good practices to improve the prospects for implementing local
development strategies in the territories of the partners;

2. Strengthening the innovative character of local development actions;

3. Increasing the competitiveness of territories through: culture, tradition, art and
digital innovation;

4, Initiating creative tourism activities.

The project is co-financed by the European Regional Development Fund g ¥y
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10.2. Regional Centre for Vocational Training at CCl - Blagoevgrad

The Regional Vocational Training Centre at the CCl - Blagoevgrad has no partnership
projects with the other PEIRA partners.

The main advantage of the upcoming programming period (2023-2027) for improved
coordination and synergy between EU funds and related programmers is the inclusion
of rural areas among the five objectives of the cohesion policy. Thus, rural areas can
also be targeted by the European Regional Development Fund, the European Social Fund
+ and the Cohesion Fund to achieve integrated territorial development.

Project partners could partner on different projects and programmers funded by EU
funds to achieve the objectives set out in the Partnership Agreement and the
Memorandum of Future Cooperation.

The Business Support Units could carry out the following joint actions in the
implementation of other projects, activities and programmers:

= Upgrade the established training and consulting platform by developing
additional modules and functionalities;

Developing new and complementing training modules;

Development of studies and analyses related to the activities of the Support
Units for the development of entrepreneurship and business competitiveness in
the rural areas of Blagoevgrad and Smolyan;

Conducting forums for presenting good practices in entrepreneurship;
Organizing and conducting joint initiatives of entrepreneurs from Blagoevgrad,
Smolyan, Kavala and Drama districts.

=
=
=
=

These activities can be implemented within the framework of projects under the
INTERREG VI-A Greece-Bulgaria Programme 2021-2027, the Euro-Mediterranean Basin
Programme (Euro-MED) 2021-2027, the Community-led Local Development Approach
(CLLD) 2023-2027, etc.

The objectives of the PEIRA partnership and support units are fully in line with the
objectives set out in the EU Multiannual Financial Framework 2021-2027:

e investment in areas such as research and innovation
e digital transformation;

e strategic infrastructure and the single market;

e decarburization;

The project is co-financed by the European Regional Development Fund g ¥y
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e demographic change;

e enterprise competitiveness;

e strengthening sustainability and convergence between EU Member States;
e sustainable territorial development;

e green and digital transition;

e sustainable agriculture and maritime sectors;

e Climate;

e environmental protection;

e food security and rural development.

11. Communication plan

The purpose of this communication plan is to ensure transparency and promotion of the
activities to be carried out by the Business Support Units and the services they will
provide. In order to raise public awareness of the project and the Business Support
Units, this Communication Plan describes a set of actions and communication channels
that will be implemented during the sustainability period of the project.

The communication plan contains information on the organization of information
events, the use of the Internet and Facebook, the provision of printed materials for
information and publicity, the use of other information tools and social networks.

The activities to be carried out by the Business Support Units in relation to the
promotion of their activities and communication with stakeholders are the following:

Activity Communication channel Frequency From
Promoting the e Facebook page of the PEIRA Ongoing Heads of
activities of the project Business
Business Support (https://www.facebook.com/ Support
Units profile.php?id=100083015816570 Units

) of the LAG - Gotse Delchev -
Garmen - Hadzhidimovo;

e - Facebook page of the PEIRA
project
(https://www.facebook.com/pr
ofile.php?id=100080253474403) -

The project is co-financed by the European Regional Development Fund g ¥y
(ERDF) and the national funds of the countries participating in the CBC g E : :
Programme INTERREG V-A Greece - Bulgaria 2014 - 2020. o . o
29



HILtCIrcy -

Greece-Bulgaria

Euwopesn Begicnal Development Pund o oa

Activity Communication channel Frequency From

of the Regional Centre for
Vocational Training at the CCI -
Blagoevgrad;

e - Project microsite:
https://peirabg.com/ of the
LAG - Gotse Delchev - Garmen -
Hadzhidimovo;

e - PEIRA project website
(https://peira.ankavala.eu/).

Events organized by | During events in the framework of other | According Heads of

LAG - Gotse initiatives of both organizations to the event | Business
Delchev - Garmen - schedule Support
Hadzhidimovo and Units

Regional Centre for
Vocational Training
at CCl - Blagoevgrad

The implementation of the communication plan will ensure the visibility and
sustainability of the results of the PEIRA project. This will be ensured through social
media, partners’ websites, publications in local/regional media, third partner websites,
publications in business newsletters.

Where possible, communication activities will also be carried out during trainings,
seminars, round tables, conferences within other projects implemented by the partners
or part of their other annual activities, and these costs will be integrated into the costs
already foreseen for these activities, without additional burden on the partners.

The planned communication activities, including the indicative timetable for their
implementation, may be restructured in case of unforeseen circumstances. Proposals
for updating and/or adjusting the communication plan shall be formulated by the Head
of the Support Unit and communicated to all team members. Any issues that arise in
relation to this plan shall be discussed at team workshops.

The project is co-financed by the European Regional Development Fund g ¥y
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12. Sources of financing

» Own funds of the two organizations, in whose structures are the Business
Support Units, namely Local Initiative Group - Gotse Delchev - Garmen -
Hadzhidimovo and Regional Centre for Vocational Training at CCl -
Blagoevgrad..

Attracting additional funding to upgrade the activities of the Business Support Units
from various sources:

e CBC Programme INTERREG VI-A Greece-Bulgaria 2021-2027, aimed at the
implementation of activities to achieve smart, sustainable and inclusive growth
and achieve economic, social and territorial cohesion in the Republic of Bulgaria
and the Hellenic Republic, in particular for the regions of Haskovo, Smolyan,
Kardzhali and Blagoevgrad on the territory of the Republic of Bulgaria and the
regions of Evros, Xanthi, Rhodope, Drama, Kavala, Thessaloniki and Serres on the
territory of the Hellenic Republic.

e CBC Programme INTERREG VII-A IPA Bulgaria and North Macedonia 2021-2027
- CBC Programme funded by the European Union under the Instrument for Pre-
Accession Assistance (IPA lll);

e The European Union's Euro-Mediterranean Basin (Euro-MED) 2021-2027
Territorial Cooperation Programme, established as a continuation of the
Interreg Euro-Mediterranean Basin 2014-2020 (Interreg MED) programme. The
programme is new for the territory of the Republic of Bulgaria and will be
implemented for the first time;

e Strategic Plan for Agricultural and Rural Development 2023-2027, co-financed
by the European Agricultural Fund for Rural Development (EAFRD). The EAFRD
provides funding to support rural areas and strengthen the EU's food and forestry
sector.

e LIFE Programme 2021-2027 - focusing on environment and climate action to
achieve the transition to a sustainable, circular and resilient economy, protect
and restore the environment, halt and reverse biodiversity loss.

The project is co-financed by the European Regional Development Fund g ¥y
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Through these funding sources, the activities of the Business Support Units can be
supported and built upon, which will contribute to the development of rural areas in
Blagoevgrad District as a modern, European, socially responsible, environmentally
friendly and attractive region for social and economic life. This will achieve the
common European objectives and priorities in regional development and at the same
time focus on the identified priority needs for intensive, quality growth and overcoming
existing imbalances at regional and local level.

13. Sustainability of business support units. Monitoring and control procedure.
13.1 Expert and administrative staff

Bulgarian partners have the necessary expert and administrative staff.

Local Action Group - Gotse Delchev - Garmen - Hadzhidimovo has 3 employees with
extensive experience in the management and administration of activities in the field of
consulting entrepreneurs, promotion and development of entrepreneurship, as well as
training. Also, the members of the Board of Directors and the General Assembly of the
Association are highly qualified experts who can provide expert and organizational
support when needed.

The Regional Centre for Vocational Training at the CCl - Blagoevgrad has employees
with experience in the management and administration of activities in the field of
training, consulting, promotion and development of entrepreneurship. The employees
of CCI - Blagoevgrad are also consultants and trainers at the Career Centre, Centre for
Entrepreneurship, Vocational Training Centre at the National Centre for Vocational
Training in the CCI/C system in Bulgaria, Centre for Youth Initiatives and
Entrepreneurship and will contribute with their expertise and experience. The experts
of the CCI - Blagoevgrad, as well as the technical staff in terms of administrative and
organizational work, are also at the disposal of the Unit in case of need. The Regional
Centre for Vocational Training at CCl Blagoevgrad is a structure operating within the
Chamber of Commerce and Industry Blagoevgrad. It is part of the national network of
the Bulgarian Chamber of Commerce and Industry - Blagoevgrad, which has offices in
all regional cities. This network employs dozens of different experts who could
participate in the development of the capacity of the Support Unit.

The project is co-financed by the European Regional Development Fund g ¥y
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The Bulgarian partners in the PEIRA project have the necessary administrative and
expert capacity to ensure the sustainability of the Business Support Units..

13.2 Monitoring and control procedure

The monitoring and control of the activities of the Business Support Units is a process
of systematic and continuous collection and analysis of information on the objectives
set and the results achieved.

The main objective of monitoring and control is to monitor and measure the
achievement of objectives and their effectiveness in the course of their
implementation. The information obtained will be used to improve the quality and
effectiveness of the work, to exercise control and to make decisions on change.

Monitoring and control will be based on a generalized model of service development
and implementation (Fig. 3). To be useful, monitoring and control should be seen as an
integral part of the decision-making and management process of the overall service
delivery cycle in the Unit.

Goal Resources Actions Results Impact

Fig. 3
The purpose of the monitoring procedure is:

e Improving the activities of the Business Support Units in the rural areas of
Blagoevgrad, including partnership and coordination with all stakeholders;

e Ensuring transparency and accountability of the activities of the Business
Support Units;

e Improving the quality of implementation of the activities in the Units;

e Establish mechanisms for stakeholder participation;

e Ensuring effectiveness and efficiency of the services provided.

The project is co-financed by the European Regional Development Fund g ¥y
(ERDF) and the national funds of the countries participating in the CBC g E : :
Programme INTERREG V-A Greece - Bulgaria 2014 - 2020. o . o
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The resources for the implementation of the monitoring are the human, information
and technical resources of the two Business Support Units - the Unit at the LAG - Gotse
Delchev - Garmen - Hadzhidimovo and the Business Support Unit at the Regional Centre
for Vocational Training at the CCl - Blagoevgrad.

The performance of the indicators described below in the indicator matrix will be
monitored to report on actions taken and results achieved. The achievement of 90% or
more of the indicators set out in the matrix will mean that the two Units have
successfully fulfilled their role for the region and have achieved their objectives in
terms of increasing the knowledge and skills of entrepreneurs, respectively improving
the competitiveness of businesses in the region.

Matrix of indicators to be monitored within the Units' activities:

trained in innovation
consultations/trainings/seminars

Indicator Target value Indicator Source of
with reporting information
accumulation frequency
31.12.2028
Number of events at which the 10 Annually Event
activities of the Units were information,
presented Presentations,
Photos
Number of publications made 30 Annually Screenshots from
through the communication relevant
channels of the Business Support websites, social
Units media pages
Number of people requesting 120 Annually Register of
training/consultation people willing to
participate in the
activities of the
Business Support
Units
Number of people successfully 100 Annually Personal files

The project is co-financed by the European Regional Development Fund
(ERDF) and the national funds of the countries participating in the CBC g

Programme INTERREG V-A Greece - Bulgaria 2014 - 2020.

—
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Indicator Target value Indicator Source of
with reporting information
accumulation frequency
31.12.2028

Number of enterprises involved 40 Annually Register of
in the activities of the Business people willing to
Support Units participate in the
activities of the
Business Support

Units

Performance measurement indicators are selected to meet the following requirements:

e Specific/concrete - clearly and accurately reflect performance;

e Measurable - indicators are defined so that they can be measured;

e Applicable - indicators are linked to the achievement of specific results;

e Realistic - tied to specific activity and realistic value.

e Time-bound - indicators have clearly defined values that are calculated over a
specified time period.

The target indicators refer to the two Business Support Units - the Business Support
Unit at the LAG - Gotse Delchev - Garmen - Hadzhidimovo and the Business Support
Unit at the Regional Centre for Vocational Training at the CCl - Blagoevgrad, each
of which should meet 50% of the indicated indicator values.

Each of the partners will produce annual reports reflecting:

e The progress achieved in the implementation of the objectives and activities
of the Unit, based on the monitoring indicators.

e Actions taken by the Unit to ensure effectiveness and efficiency in the
implementation of activities, including:

v' measures to ensure information and publicity of the Unit's activities;

v" the monitoring measures and mechanisms put in place to collect, process and
analyse applications, data and feedback;

v/ an overview of the problems encountered in the work;

v' working with partners.

The project is co-financed by the European Regional Development Fund g ¥y
(ERDF) and the national funds of the countries participating in the CBC g E ’
Programme INTERREG V-A Greece - Bulgaria 2014 - 2020.
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e Conclusions and suggestions for improving the Unit's performance, if needed.

Upon completion of the sustainability period, a report summarizing the activities of
each of the Business Support Units is produced.

The monitoring and the achievement of the indicators shall be supervised by the heads
of the Business Support Units.

CONCLUSION

Entrepreneurship is a key driver and key component for social and economic
development related to unemployment, inequality, competitiveness, innovation, job
creation, personal and career development, etc. Given its importance, the objectives
and measures to promote entrepreneurship are at the heart of many local, national and
European plans, programmes and strategies. By being active in the field of
entrepreneurship promotion, the Business Support Units will help to solve various
problems in the field of improving business competitiveness or business start-up at local
level, and the need for such support is particularly important in remote and peripheral
rural areas where such services are completely absent.

The activities to be carried out by the Units will benefit all representatives of the target
groups willing to start their own business or develop their business by providing advice
and/or training in different thematic areas. The trainings and consultations will have a
positive impact on trainees and businesses in several ways. On the one hand, it will
increase the level of ambition and confidence of the entrepreneurs, increase their
knowledge and improve their skills, and on the other hand, the representatives of the
target will improve their ability to assess entrepreneurial risk and make the right
management decisions.

The business support units will have their role and importance for the specific users of
the services provided, as well as for the competitiveness and the continued growth of
the local and national economy, as well as the development of the economy in the
cross-border region Bulgaria - Greece.

The project is co-financed by the European Regional Development Fund g
(ERDF) and the national funds of the countries participating in the CBC g E
Programme INTERREG V-A Greece - Bulgaria 2014 - 2020.
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[1J1AH 3A YCTOMYUBOCT
HA 3BEHATA 3A MO/AKPETA HA BM3HECA

MPOEKT ,,HACBbPYABAHE HA NPEANPUEMAYECTBOTO U UHOBALUMUTE B
CEJICKUTE PAMOHU HA KABAJIA, PAMA, CMO/IAH U BJIATOEBIPAA“, C
AKPOHUM PEIRA

MporpamaTta 3a TpaHCrpaHM4yHo CbTpyaHudectso MHTEPPET V-A ,,bpumsa - bbarapus
2014 -2020“

NMAPTHbOPH

AreHuma 3a pa3suTHe Ha KaBasna
AreHuma 3a pa3suTme Ha [pama
MecTHa nHuuMaTHBHa rpyna - Moue [endes - MbpMeH - XaaKMAMMOBO
PervoHaneH ueHTbp 3a npodecroHanHo obyyeHne kbm TIMM - bnaroesrpas

AenHoct D 6.3.1 ot MpoeKT PEIRA

MpoekTbT e cbPuHaHcupaH OT EBponeickua ¢oHAO 3a pernoHanHo
passutne (EPPP) n HaumoHanHuTe GoHA0BE HA CTPAHUTE, y4acTBaLLM B
Mporpama 3a TpaHcrpaHuyHo cbTpygHuyectso MHTEPPET V-A Mopuua —
bbarapua 2014 — 2020.
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BbBEAEHUE

HacTtoAwmaT MnaH 3a yCTOMYMBOCT Ha 3BeHaTa 3a MOAKpena Ha 6u3Heca B CE/ICKUTE
paMoHM € pa3paboTeH C LeN rapaHTMpaHe YCTOMYMBOCTTA Ha pe3yNTaTUTE Ha MpPOEeKT
(Promotion of Entrepreneurship and Innovation in the Rural Area of Kavala, Drama,
Smolyan and Blagoevgrad), ¢ akpoHm PEIRA, cnez HEroBoTO NpuKAOYBaHe.

MNaHbT 3a YCTOMYMBOCT BKJIHOYBA HEOBXOAMMMTE JEMCTBMUA, KOMTO TpsbBa Ja 6baat
npeanpuveTn ot cb3gageHute no npoekT PEIRA 3BeHa 3a noakpena Ha 6M3Heca, Taka ye
KpamMHuTe pe3ynTtatu Aa 6baaT NoAAbpiKaHW M pa3BUBaHU BbB BPEMETO.

MpeanoxeHuTe [AEMCTBUSA LENAT YCMNEWHOTO nNpoAb/XKaBaHe Ha JAerHoCTTa Ha
Cb3JaZieHnTe CTPYKTYpU (3BeHA 3a MogKpena Ha 6M3Heca) Ype3 HaCbpyaBaHETO Ha
npeanpuMeMayecTBoTo M MHOBaUMMTE B MpEeAnpUATMATA B paMoHa Ha MHTEpBEHUMS,
NnocpeAcTBOM MNPOMEeCcUOoHasIHO M KOMMETEHTHO WHGMOPMMPAHE, KOHCYNTMpaHe M
o6y4yeHMe OT CTpaHa Ha 3BeHaTa 3a noakpena. lMoaKpenaTta oT 3BeHaTa e AonpuHece
3a NnoBMLIABaHe Ha KOHKYPEHTOCMOCOBHOCTTA M pasBMTME Ha 6M3HECa B paloHa, KOETOo
MbK OT CBOS CTaHa LLie rapaHTUpa NoBMLLABaHE KAYeCTBOTO Ha JKMBOT Ha HaceeHMNEeTo.

Mo OTHOWEHME Ha OCUIypsABAHETO Ha YCTOMUYMBOCT Ha CTPYKTYPUTE, KOWUTO e 6baaT
Cb34aAEHU C/lej, 3aBbPLIBAHETO Ha MPOEKTa, MNaHbT 3a YCTOMYMBOCT e aHa/M3Mpa
Hy»XAuTe, HeobXoAMMM 3a MPOAb/iKaBaHE AEMHOCTTa MM 3a BCMYKM MApPTHbOPMU MO
npoekT PEIRA.

B pamkuTe Ha npoeKT (HacbpyaBaHe Ha npeanpuemayecTBoTo M MHOBALMUTE B CE/ICKMTE
paroHn Ha KaBana, Apama, CmonsiH u bnaroesrpaa® (Promotion of Entrepreneurship
and Innovation in the Rural Area of Kavala, Drama, Smolyan and Blagoevgrad), c
akpoHuM PEIRA, cbduHaHcHpaH oT EBponenckuaT cbio3 upe3 EBponencku doHg 3a
perMoHanHo passutme (EOPP) u HauymMoHanHuTe doHAOBE Ha CTpaHUTe, yyacTBaly B
Mporpama 3a TpaHcrpaHMyHo cbTpyaHudectso MHTEPPEL V-A Mopuma-bbarapma 2014 -
2020, ca cb3pageHu aBe 3BeHa 3a nogKpena Ha 6M3Heca OT CTpaHa Ha 6barapckure

napTHbOpPpU:

1. CapyxXeHue ,MecTHa uHMUMaTMBHa rpyna - loue JenyeB - [bpMeH -
XagKnMamMmoBo*“;
2. PervoHaneH ueHTbp 3a npodecroHanHo obyyeHue Kbm TIM - bnaroesrpag,.

MpoekTbT e cbPuHaHcMpaH OT EBponeickua ¢oHAO 3a pernoHanHo =
pa3suTue (EPPP) n HaumoHanHuTe GOHAOBE HAa CTPaHUTE, yyacTBalLM B [l E
Mporpama 3a TpaHcrpaHuyHo cbTpygHuyectso MHTEPPET V-A Mopuua —
bbarapua 2014 — 2020.
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/BeTe 3BeHa Lle nNpeAoCTaBAT AEMHOCTUTE MO KOHCY/ITMpaHe M obyyeHue Ha
TEepUTOPUATA Ha CENICKMTE panoHM B o6nacT bnaroesrpag

O6wa MHpopmMauLmsa 3a NpoeKTa

MpoekT ,,HacbpyaBaHe Ha NpeAnNpMeMavYecTBOTO M MHOBALMMUTE B CE/ICKUTE PaMtOHM
Ha KaBana, [lpama, CmonaH u bnaroesrpag“ (Promotion of Entrepreneurship and
Innovation in the Rural Area of Kavala, Drama, Smolyan and Blagoevgrad), ¢ akpoHMM
»PEIRA" e ¢pmHaHcHpaH ¢ Jorosop Ne B6.3a.23 ot 13.04.2021 r. 1 ce M3nb/HABA Ce OT
naptHbopuTe Development Agency of Kavala u Development Agency of Drama ot
Peny6auka Nopuma, Capy:eHue ,,MecTHa MHMUMaTUBHA rpyna - Moue JenyeB - [bpMeH
- XagnanumoBo“ 1 PernoHaneH UeHTbp 3a 0bydyeHue Ha npodecroHaHO obpa3oBaHMe
KbM THproBcko - npomuuwaeHa nanata - bnaroesrpaa (TMNM - bnaroesrpaa) ot
Peny6aunka bbarapus.

OcHoOBHaTa Len Ha NpoeKTa € HacbpyaBaHe Ha NnpeanpueMadyecTBoTo M MHOBaUMMTE B
ceNickuTe paroHu Ha KaBana, [pama, CmonsaH u bnaroeerpaa, ypes MmoTuBMpaHe,
obyyeHMe M MNpejocTaBAHE HAa HEo6XOAMMMTE MHCTPYMEHTM 3a KOHCYATauMM Ha
CTapTUpaLLUM M CbLLECTBYBALLM MECTHM NpeanpUeMadm.

3a nocTUraHe Ha OCHOBHaTa Lie/1 Ha MPOEKTa, Ca 3a/10KEHU C/ieIHUTE cneumdUYHmU Lenu:

CneumdumyHa uen 1: [losuwasaHe Ha Kanayumema Ha HaceJeHUemo u Momusayusma
3a cmapmupaHe Ha 6u3HeC U passumue Ha MUKponpeonpuemMayecmsomo, 4pes
nposexoaHe Ha UHEPOPMAUUOHHA U NONY/ApuU3ayuoHHA KamnavusA, U CemMuHapu 3a
npus/iuYaHe Ha y4acmHuUyu 8 npoekmHume deliHocmu.

CneuymdmyHa uen 2: HacvpuyasaHe Ha npednpuemadyecmsomo U UHosayuume,
nosuwasaHe Ha npednpuemMayeckus Kanayumem HA MAJIKu U cpedHU npeonpuamus,
npeodosiABaHe Ha 3ampyodHeHUA Npu noJly4asaHe Ha (UHaHcupaHe, ocu2ypAasaHe Ha
docmbn 00 HOy-xay, UHPoOpMauyua U KOHMAakmu 3a nodKpena Ha 6u3Heca,
npeodo/iA8aHe Ha iuNcama Ha ycayau 3a pa3pabomsaHe Ha KOHKYpeHmMHU npodyKmu -
ycayau, docmbn/HOY-Xay N0 OMHOWeHUe Ha MexHOJ102uuU 3a cNnecmsasaHe Ha pasxoou,
HacvpyasaHe pa3sumMuUemo Ha YosewkKume pecypcu, Ype3 ocucypAsaHe Ha nooxooAuU
npakmuyecku UHCMpymeHmu, oby4yeHue U KoHcyamayuu, 6a3zupaHu Ha onuma
npoeKmHume napmHbOpuU 8 38€HA 3a hodKpena Ha busHeca;

CneundmyHa uen 3: Pazsumue Ha MpaHC2paHUYHU sepu2u 3a 0CMABKU U NO-CUJIHU
MBbP208CKU BPBb3KU MeXKDY 2pbUKU U 6bJ2apCcKu npeonpusamus, nosuwasade Ha

MpoekTbT e cbPuHaHcMpaH OT EBponeickua ¢oHAO 3a pernoHanHo =
pa3suTue (EPPP) n HaumoHanHuTe GOHAOBE HAa CTPaHUTE, yyacTBalLM B [l E
Mporpama 3a TpaHcrpaHuyHo cbTpygHuyectso MHTEPPET V-A Mopuua —
bbarapua 2014 — 2020.
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mbpe0BCKUA nhomeHyuas1 Ha npeanpu,qmus!ma, 4ypes cb3dasaHe Ha mpaHcepaHu4Ha
6u3Hec Mpexa, omeosapAawa Ha nompe6Hocmume Ha nasapa.

M3nb/IHEHMETO Ha MPOEKTa CEe OCbLLIECTBABA B CEJICKUTE paMoHM Ha KaBana, /lpama,
CmonsaH v bnaroesrpaga.

3a nocTuraHe Ha LesmTe Ha npoeKkT PEIRA ca npeaBMAEHU HAKOIKO OCHOBHU AEMHOCTH,
cpefl KouTo:

AenHocT 2 - /leHoCTH 32 MHOPMALIMA U KOMYHMKaLMSA, MHDOPMMPAHE Ha Hace/IEHNETO
U BbB/IMYAHE HA 3aMHTEPECOBAHUTE CTPAHM 3a y4acTUE B MPOEKTHUTE AEMHOCTH.

AenHocT 3 - Cb3gaBaHe Ha 3BeHa 3a NoAKpena Ha 6U3Heca B CeJ/ICKUTE paroHM.

JenHocT 4 - Pa3paboTBaHe Ha MHCTPYMEHTapUyM 3a paboTa Ha 3BeHaTa 3a NoAKpena Ha
ou3Heca.

AenHocT 5 - MpefocTaBsHe Ha yC/yr1 oT 3BeHaTta 3a NoJKpena Ha 613Heca.
JleMHOCT 6 - YCTOMYMBOCT M JIEMCTBUS B MPEXKa.
1. LleneBu rpynu Ha 3BeHaTta 3a noaKpena Ha 6M3Heca B CEJICKUTE paloHM

U,eJ'IeBMTe rpynm, KbM KOMTO € HaCOYeHa nojKpenarta Ha 6u3Heca B CeJICKMTE paﬁOHM B
6bnrapCKaTa 4aCT Ha MHTEpPBEHUMOHHA 30Ha Ca:

« [peanpuemayu 1 NoTeHUUaIHM NpearnpUemMaYu;
« PbKoOBOAMTENM HA CBLLECTBYBALLM MUKPO, MaJIKM M CPEAHM NpeanpUATUs;
o CNyKMUTENN U MEHMIXKBPU, paboTeLLM B MUKPO, MaIKU M CPeAHM NpeanpUATUS.

Mpy HanMuMe Ha MHTepec B 3BeHaTa 3a NoAKpena Ha 6usHeca, e 6bAe npefocTaBeHa
NoAKpena 1 Ha onucaHuTe Mo-rope LefeBu rpynu M3BbH o6nact braroeerpaa, cblio B
30HaTa Ha MHTEPBEHLUMA - CE/ICKUTE paloHM Ha o61acT CMOAISH.

2. Pasxoam 3a pyHKLUMOHMPaAHE Ha 3BeHaTa 3a nogkpena Ha 6usHeca

OCHOBHWTE pa3xoan, HeobxoAMMM 3a (PYHKUMOHMpaHe Ha 3BeHaTa 3a MojKpena Ha
6u13Heca BKOYBAT onepaTvBHWUTE pasxoau (OPEX), BKA.: pa3xodu 3a mamepuaju u
KOHCymMamusu; pexulHu pa3xodu; pa3xodu 3a nony/aspusupaHe Ha deliHocmma

MpoekTbT e cbduHaHcupaH oOT Esponeiickua GOHA 3a pervoHanHo gy
passutue (E®PP) n HauMoHanHUTe GOHAOBE Ha CTpaHWTe, yyacTBawv B [l E

Mporpama 3a TpaHcrpaHuyHo cbTpygHuyectso MHTEPPET V-A Mopuua —
bbarapua 2014 — 2020.
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(PeKnamHo-uUH@POpMayuoHHU mamepuasnu, nybaukayuu u Op.); pa3xodu 3a BbHWHU
ycayau u dpyau HenpedsudeHu pasxodu.

2.1. MecTHa MH1umaTmBHa rpyna - Moue Jenyes - 'bpMeH - XagKMAMMOBO
lMnaHupaHume onepamusHu pa3xodu 3a 38eHOMO 3a NodKpena Ha bu3Heca ca:

= Pa3xoam 3a maTepuasim U KOHCyMaTUBK (XapTua 1 ToHep) - 200 NB./Ha roauHa;

*  PeXuMHM pa3xoam (pasxoam en. eHeprus, Boaa, TenedoH) - o 50 nB./Mecel
unm 600 nB./Ha rogmHa;

* Pa3xoau 3a nmonynspusMpaHe Ha AeMHOCTTa Ha 3BEHOTO (MoAAbpXKaHe Ha
JIOMENH HAa MMKPO-CTpPaHMLA Ha NPOEKTa, pa3paboTBaHe M oTnevYaTBaHe Ha
peKNaMHO-UHPOPMaUMOHHU MaTepuanm, nyéamkaumm 1 ap.) - 120,00
NB./rogmHa;

» Pa3xoam 3a BbHLWHK yCayrn (npu Heo6xooumMocm om HaemMaHe 8bHWHU
ekcnepmu 3a donb/iIBaHe Ha KOMNemeHMHOCmu, Koumo He mo2am da
ocuaypam sbmpewHume ekcnepmu) - 500 nB./Ha rogmHa;

» HenpeasuaeHu pasxoam - 3001B./roauHa.

llocoyeHume no-2ope pCI3X06U ca UHOUKamusHuU.

MUl - Toue AdenyeB - bpMeH - XagKMAMMOBO pasnosiara € obopyaBaH oduC M
BMCOKOKBa/IMMULUMPAHN €KCNepTM C 3HaHWUA, YMEHMA M KOMNETeHUMM B obnacTta Ha
npeanpMemMayecTsoTo M MHOBauMMTe, pa3paboTBaHe M YyMpaB/JeHWE Ha MNPOEKTH,
KOHCY/ITUPaHe OTHOCHO Bb3MOXHOCTUTE 3a (DMHAHCHMpPaHEe OT pa3/IM4yHM M3TOUYHMULM U Ap.
Ycnyrute, KOMTO Lie npefocTaBa 3BEHOTO e Ce M3BDbPLUBAT NPEAUMHO OT CAYXUTENUTE
Ha MUI, KaTo ce npunarat paspaboTeHUTE B paMKUTE MpoOeKTa MHCTPYMEHTapMyMM 3a
MbpBOHAaYyasHA [MAarHOCTMKA Ha KOHKYPEHTOCMOCOGHOCTTa Ha CTapTupalim U
CblLUeCcTBYBalWM MpeanpuemMadu, Kakto M OOYyYMTeNIHM MmaTepuasnm 3a ObyyYeHusa B
pa3/IM4HM TeMaTMYHM 061acTM Ha npeanpuemMadecTtBoto. MHCTpyMeHTapuymuTe 3a
MbpBOHAaYasIHA AMArHOCTUKA M 0BYYMTENIHUTE MaTepUam ca AOCTBMNHU Ha Cb3jajeHara
Ha npoekTa nnatdopma. Ycnyrute, wu3BbpllaBaHM OT ekmna Ha MUl we 6baar
npeAocTaBAHU 6€3Bb3Me34HO0. BbHILHKM ekcnepTy e 6bAaT HaeMaHM Camo B Cly4an Ye
€ HeobxoAMMO JAa ce MpefoCTaBAT KOHCYATaumMm/uan obydyeHma no Tema’/u, KOUTo He
morar Aa 6baart npeAoCTaBeHM OT eKCnepTuTe Ha 3BeHOTO.

MpoekTbT e cbPuHaHcMpaH OT EBponeickua ¢oHAO 3a pernoHanHo
passutue (E®PP) n HaumoHanHuTe poHA0BE HA CTPaHUTE, Y4aCTBALLM B
Mporpama 3a TpaHcrpaHuyHo cbTpygHuyectso MHTEPPET V-A Mopuua —
bbarapua 2014 — 2020.
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2.2. PeczuoHaneH yeHmwbp 3a npogecuoHasiHo oby4yeHue Kvm Tl - baazoeszpad

OcHOBHUTE pa3xoam, HeobxoaMMM 3a (PYHKUMOHMpaHe Ha 3BEHOTO 3a MnoAKpena Ha
6M3Heca, OCbLLECTBABALLO AEMHOCTTA CM B pamkuTte Ha TIM - bharoesrpaj ce ¢hopmupat
KaKTo caejBa:

= Pa3xoam 3a HaeM - 165 nB./mecey, man 1980 NB./Ha roauHa;

*  PeXMMHU pa3xoam (pasxoam en. eHeprus, Boaa, TenedoH, acaHcbop) - 60
nB./mMeceuy vam 720 nB./Ha roamHa;

= KoHcyMmaTmBu (ToHep, xapTua)- 300 nB./Ha roauHa;

= Pa3xoam 3a BbHLWHK yCAyrn (npu Heo6xoo0umMocm om HaemaHe BbHWHU
ekcnepmu 3a donb/1IBaHe Ha KOMNemeHMHoCmu, Koumo He Mo2am oa
ocuaypam sbmpewHume ekcnepmu) - 500 nB./Ha rogmHa;

= Pa3xoau 3a nonynapusnpaHe (peKaamHo-uHPopMayuoHHU Mamepuanu,
nybaukayuu u dp.) - 120nB./Ha rogyHa;

» HenpeasuaeHu pasxoam - 3001B./Ha roamHa.

lNocoyeHume no-2ope pa3x06u €a UHOUKAMUuBHU.

KoHCynTaHTU M 06yunTeNnn e 6bAaT OCHOBHO Y/IeHOBETE/CAYXMTENUTE Ha eKuna Ha
TN - bnaroesrpag. CbwuTe ca C AbTOroAMLIEH ONUT KaTO KOHCY/ITAHTU U 00YYMTENU
u B KapuepeH ueHTbp, UeHTbp 3a npeanpuemayectso, LleHTbp 3a npodecuoHasiHo
obyyeHMe KbM HaumoHaneH ueHTbp 3a NpodecuoHasHO obyyeHWe B cuMCTemMaTa Ha
TMNMN(K) 8 bbarapua, LleHTbp 3a MAagexXKn MHUMUMATMBU U nNpearnpuemMavdecTso M Le
AornpuHecaT CbC CBOAITA eKCNepTM3a M ONUT 6e3Bb3Me3HO. JIMuaTta MMaT HeobXoaAUMMUTE
KOMMNEeTEHUMM JAa OCblUecTBABaT AEMHOCTTA Ha 3BeHoTo. [pu Heo6XoAMMOCT OT
AOMbJIHATE/IHA eKcnepTu3a B cneuuduyHa obnact, we 6bvaaT NpUBAMYAHM U BBHLUHM
eKcnepTu.

MpoekTbT e cbduHaHcupaH oOT Esponeiickua GOHA 3a pervoHanHo gy
pa3sutue (E®PPP) u HaumoHanHuTe GOHA0BE Ha CTpaHWUTe, yyacTBawm B |l E

Mporpama 3a TpaHcrpaHuyHo cbTpygHuyectso MHTEPPET V-A Mopuua —
bbarapua 2014 — 2020.
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3. SWOT aHanus

SWOT aHa/nM3bT € MHCTPYMEHT, KOMTO OUEHSABAa CUAHUTE M ClabuTe CTpaHM,
Bb3MOXXHOCTUTE M 3anaaxmte. ToBa € epeKTUBEH CNOCO6 3a BM3HEC MoaeIMpaHe U
nnaHMpaHe, KOMTO HWM AaBa Bb3MOXKHOCT Ja onpejesiMM Kak MOXEM Aa U3Mnon3Bame
CUNHUTE CTPaHM, Ja Ce Bb3MNOJI3BAME OT Bb3MOXKHOCTMUTE Ha Ma3apa, U Kak MOXKEM
Jla U3berHem MamM cBefieM 10 MMHMMYM BCMYKM 3ariaxu, No3HaBaMKM B AbJIGOYMHA
cnabocTMTe Ha KOHKpPEeTHMA permoH, 6usHeca M Te3u Ha 3BeHaTa 3a MoAKpena Ha
6u13Heca.

B HacToAwMA nnaH ca n3roteseHn asa SWOT aHanm3a, KakTo cnejBa:

1. SWOT aHanu3 Ha mepumopusama (cesickume paloHu Ha o6iacm baazoeszpad)
U Bb3MOXHOCMUMeE 3a passumue Ha cbuwjecmsysawjus 6busHec u cmapmupaHe Ha
6u3Hec om nomeHyuasiHUmMe npednpuemayu;

2. SWOT aHanu3 Ha cv3dadeHume 38eHa 3a nodKkpena Ha bu3Heca 8 cesickume
panoHM Ha o6nacT bnaroesrpag.

SWOT aHanu3 Ha mepumopuama (cesckume paloHu Ha obsnacm bnazoeszpad)

OMHOCHO B8b3MOXHOoCmMmume 3a pa3sumue Ha cbwecmseysawusa 6usHec u
cmapmupaHe Ha 6u3Hec om nomeHuyua’siHume npeanpueMaqu

CUJIHU CTPAHU C/Z1IABUA CTPAHU
e bnaronpuATHO reorpadcko e Hucka  Npou3BOAUTENHOCT  Ha
pasnosioXeHMe Ha TepuTopuATa Ha Tpyda M  OTHOCMTENHO cnlabo
o6nact bnaroesrpaj, Koeto cb3jaBa paBuMTa M  auBepcuduruMpaHa
YyCNI0BUSA 3a PasBUTME HA JEMHOCTU U MKOHOMMKATA;
nasapu CbC CbCeAHWUTE ADbpXKaBU - e Hucka cTteneH Ha M3Moa3BaHe Ha
Penybauka Tbpuma u  Penybauka CbBPEMEHHUTE TEXHOJIOMUMU;
CeBepHa MakegoHuUs; e Jlunca Ha ¢dMHAHCOB pecypc 3a
o [lo6bp MMMAX Ha MECTHMA Masap Ha npeojonABaHe Ha HaAMyHUTEe
NPOAYKTM MU/MAu ycnyru, npegna- cnabocTu;
raHu OT NpeAnpUATUATA; e HepocTaTbyHO pa3BUTU YCAYIHK 3a
e /lo6po No3HaBaHe Ha KOHKYpEHTUTE; noaxkpena Ha bM3Heca;
e YCTAHOBEHM YCTOMYMBM MAPTHLOP- e Jlunca Ha ACHO @OpPMyAMpPaHM
CTBa; 3aaym 1 Luenn Ha bM3Heca, KaKTo
e KOHKYpEeHTOCMOCOOHOCT, CBbp3aH C M cTpaterMa  3a 6baeLwo
LeHaTa 7 KayecTBOTO Ha pasBuTHeE;
Npou3BeXKAaHUTe NPOAYKTH/ e HepocTtur Ha paboTHa pbKa;

MpoekTbT e cbPuHaHcMpaH OT EBponeickua ¢oHAO 3a pernoHanHo =
passutue (E®PP) n HaumoHanHuTe doHA0BE HA CTPaHUTE, yyacTBawm B [l E
Mporpama 3a TpaHcrpaHuyHo cbTpygHuyectso MHTEPPET V-A Mopuua —
bbarapua 2014 — 2020.
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NpeAoCTaBAHMUTE YCIYIK;
e Bucoka MoTMBaLMA Ha NOTEHLUMAJIHU-
Te npeAnpuemMadu 3a cTapTUMpaHe Ha

6u3Hec;

e Hanuvume Ha 3HaAHMA U YMEHMA B
CbOTBETHATa npodecroHanHa
06/1aCT, B KOSITO MCKAT Aa pa3BuBaT
6u3Hec NOTEHUMUANIHUTE
npeanpuvemayu;

e Bucoka obpasoBaTenHa cCTeneH Ha
6bAelmTe npeanpMemMaym.

Jiunca MAn HUcCKa edeKTUBHOCT
Ha nporpammTe 3a MOTMBaUMA M
CTUMYJ/IMPAHE Ha CNYXUTENnTe;
Jinnca Manm HUCKa edeKTUBHOCT
Ha MapKeTUHra;

HUCKO HMBO Ha TEXHOIOrMYHO
obopy/aBaHe, BOZELLO Ao
HeedEeKTMBHO 0MNoN30TBOpsBaHe
Ha CYpPOBMHUTE U MaTepuanuTe;
HepocTtatbyeH ¢dpuHaAHCOB pecypc
3a pa3BUTME HA HOBM NPOAYKTU U
yCnyru;

HeedekTnMBHO M3Mon3BaHe Ha
NPOM3BOACTBEHMUTE aKTUBMU;
Jinnca Ntz cnaba Ha
AUrnTanMsaumMa Ha MpOM3BOACT-
BEHWUTE npouecu;

Jinnca Ha pa3paboTeHu u/umam
BHEeJpEeHU MHOBATUBHM MpPoOLECH,
NPOAYKTU U TEXHOJIOTUM.

BBH3MOXHOCTH 3ANNAXHU
e Hanunuune Ha Aobpe MpoMAaHa B nNOTpe6GHOCTMTE M
PYHKLUMOHUPaALLM 3BeHa 3a Hy)XAMTE€ Ha MnoTpebuTenuTe Ha

nogkpena Ha 6usHeca;

e BHeapsaBaHe Ha MHOBATUBHM
TEXHONOrMM 3@ WM3MNO0JI3BAHE Ha
CbBpPEMEHHO 060py/BaHe;

e BbBexpgaHe Ha ERP cuctemn B
npeanpuatuata  (Cuctemmn  3a
nJaHMpaHe Ha pecypcuTe Ha
npeAanpuATHUETO);

e Hannuue Ha nporpamu,
npeocTtaBAwM (UHAHCOB pecypc
3a NOBMLWIABAHE HA KOHKYpPEHTO-
CNOCOGHOCTTA Ha NpeanpUATUATA U
BHeJpABaHe Ha WHOBauMuM B
npeanpuUATUATA;

e PaspaboTBaHe Ha KpPaTKOCPOYHM,
CpefHOCPOYHM U ABJITOCPOYHU U
cTpaterMm  3a  pa3BMTME  Ha
6M3Heca;

CbOTBETHMUTE MPOAYKTU U/NAN
ycnyru;

3acuMnBalla ce MmurpauMa  Ha
TPYAOCNOCOBHOTO HaceleHHe;

Jlvnca Ha MHBECTULMOHEH
MHTEpecC oT CTpaTermM4yeckm
MHBECTUTOPMU;

Bb3MoOxHM NOJIMTUYECKH 7
MKOHOMUYECKM CbTpPECEHUS;
MoTeHuymanHm CBETOBHM
naHaeMuu;

3akoHoAaTeNHU MNPOMEHM, BKIJI.
yBe/iMyaBaHe Ha AaHDbYHO-
OCUrypUTENIHaTa TEXeCT;
HenoanHa KOHKypeHLMS;
3Ha4YUTEeNIHO  HapacTBaHe  Ha
LueHuTe Ha €HeprumHuTe
U3TOYHMUM;

MpoekTbT e cbPuHaHcMpaH OT EBponeickua ¢oHAO 3a pernoHanHo
passutue (E®PP) n HaumoHanHuTe poHA0BE HA CTPaHUTE, Y4aCTBALLM B
Mporpama 3a TpaHcrpaHuyHo cbTpygHuyectso MHTEPPET V-A Mopuua —

bbarapua 2014 — 2020.
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e PaspabotBaHe Ha O0OGY4YUTEsIHM e 3HauMTeNIHO  HapacTBaHe  Ha
nporpamm 3a CAyXUTENuTe U LUEHUTE CYPOBMHUTE M MaTepU-
PBbKOBOAHMA nepcoHan Ha anuTe;
npeanpuUATHATA; e HamaneHa nokynaTtesiHa Bb3MOX-

e Pa3spaboTBaHe Ha CO6CTBEHM HOCT Ha KJIMEHTUTE;

MapKu; e [loBMwWaBaHe Ha MHDALMATA;

e Hanunuune Ha MHOBATUBHM e He6GnaronpuatHn aemorpadCcKku
TEXHOJI0MUMN, BOAEeLwM Ao NPOMEHMU;
ecbeKTl/IBHO onosa30TBOpPABAHE Ha ° HactbnBaHe Ha rno6asiHa
pecypcute - MaTepuasiu, MKOHOMMYECKA Kpu3a.

CYPOBWHMU, eHeprus;

e YBesiM4yaBaHe Ha KJ/IMEHTCKaTa
6a3a;

e Hannune Ha prHaHCOBM
MHCTPYMEHTHM 3a (PMHAHCUPaAHE U
CbMHaAHCHMPaAHE Ha MHBECTULMMU
3a NoBMLIABaHE Ha KOHKYPEHTO-
CMOCOBHOCTTA Ha NPeAnpUATHATA;

e [lopo6psBaHe Ha B3aMMOLEMNCT-
BMETO MeXJYy YHMBEpPCUTETUTE U
6u3Heca Ha TepuTopmATa;

e Hannume Ha PpuMHaAHCOBU cpeacTBa
oT poHgoBeTe Ha EC 1 apyru
nporpamu;

e PasBuTHE Ha TpaHCrpaHUYHMU MPEXMU
M NapTHbOPCTBA.

SWOT aHanu3z Ha 3seHama 3a nodkpena Ha 6u3Heca 8 cesickume paloHU Ha
obsacm bnazoesepad

CUZIHN CTPAHU C/ZIABU CTPAHU

e /lo6po No3HaBaHe M KOHTAKTU C e OrpaHuyeH @dMHAHCOB pecypc 3a

613Heca B permoHa u cb3gajeHu NpUB/IMYAHE HA  AONbBJIHUTENHMU
KaHa/IM 3a KOMYHMKaLMS; eKkcnepTy;

e Hannuume Ha KOMNETEeHTEeH U e OrpaHuyaBaHe Ha paboTaTa

MOTMBMPAH €KunN; NPUOPUTETHO Ha TepuTOpMATA Ha

OCHOBaHaTa AEeMHOCT Ha

OpraHMsauymMmTe - CEeJICKUTE pParOHM

MpoekTbT e cbPuHaHcMpaH OT EBponeickua ¢oHAO 3a pernoHanHo =
passutue (E®PP) n HaumoHanHuTe doHA0BE HA CTPaHUTE, yyacTBawm B [l E
Mporpama 3a TpaHcrpaHuyHo cbTpygHuyectso MHTEPPET V-A Mopuua —
bbarapua 2014 — 2020.
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e Hanuuue Ha MaTepHrajiHa 6a3a 3a

OCbLIECTBABAHE HA AE€MHOCTTA Ha
3BeHaTa 3a noJKpena Ha 6M3Heca;
Hannume Ha pa3paboTeH MHCTpY-
MEHTapMyM 3a AMarHocTuKa/
caMoZMarHoCTMKa Ha
CbLLEeCTBYBALLM M NOTEHLMATHMU
npeanpMemaym, UHCTPyYMEHTapMym
3a 06y4YeHUAa B pas3/IMYHMU
TEMATUYHM 061aCTH Ha
npeanp1MemayecTtBoTo, naatgopma
C OCMI'YPEHM BBb3MOXKHOCTHM 33
AOCTDbMN A0 Cb3JaAEHUTE MHCTPY-
MEHTapuMyMM 3a npeacTaBUTENIUTE
Ha LueneBuTE rpynu;

Ha o6nact bnaroesrpag 3a TIMMM -
bnaroesrpag;

OéowuHuTe lNoue Aenyves, MbpMeEH U
XaaXMammMoBo - 3a MecTHa
MHULMATMBHA rpyna - loue Jenyes
- ['bpMeH - XaaXXuANUMOBO.

Bb3MOXKXHOCTH

3ANJIAXU

Hannume Ha pasMyHM M3TOYHMUM
3a PMHAHCUpaHe U CbdUHAHCHUpPaHe
Ha AEMHOCTUTE, KOMTO Lie pa3BuBaT
3BeHara;

CbTpyAHMYECTBO C OpraHM3auMu Ha
TepuTopuATa, B CTPaHa U Yy>XOUHa,
C uen obmMaHa Ha onNUT M J06pU
NPaKTUKM;

Jo6pe pasBMTa napTHbOPCKa
Mpexa, BKJA. C OpraHusaumu,
npeacTaBaABaLLM 6M3Heca B
TpaHCrpaHW4HaTa 30Ha;
PaswupsaBaHe Ha  30HaTa Ha
[leCTBME B TpaHCrpaHM4yHaTa 30Ha
B o6nact CMONSH U Apyru 0o6LWMHA
Ha o6nacTt bnaroesrpag.

Cnab uWHTepeCc OT CTpaHa Ha
npeacTaBUTENMTE Ha  LeneBuTe
rpynu 3a noBMLlaBaHe Ha 3HaHMATA
U YMEHMUATA;

3abaBAHe CTapTMpaHeTO Ha HOBMA
nporpaMeH nepuos;

lpoMeHM B  ynpaB/JeHMETO Ha
opraHmMsaumMmMTe Ha 3BeHaTa 3a
nogKpena Ha 6u3Heca M NMPOMEHM B
€KCNepTHMUTE eKMNU;

MpomMsaHa B 3aKoHogaTesiHaTa
ypeaba B cTpaHaTta;

FnobanHa MKOHOMMYECKA 7
(p1HaHCcoBa Kpu3a.

MpoekTbT e cbPuHaHcMpaH OT EBponeickua ¢oHAO 3a pernoHanHo =
passutue (E®PP) n HaumoHanHuTe doHA0BE HA CTPaHUTE, yyacTBawm B [l E
Mporpama 3a TpaHcrpaHuyHo cbTpygHuyectso MHTEPPET V-A Mopuua —
bbarapua 2014 — 2020.
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Ha 6a3arta Ha ABata SWOT aHa/iM3a MOXEM /Jla HarnpaBUM CleHUTE M3BOAM:

> Ha TeputopusATa Ha CenckMte pakoHM B o6nact bnaroesrpag MMa
He06X04MMOCT OT NMOBULIABAHE Ha 3HAHWUATA M YMEHUATA HA NpeAcTaBUTeENNTE
Ha npeanpuemMaymnTe, TEXHUTE CAYNKMTENU U MEHUIKDBPU U NOTEHUMANHUTE
npeanpuemayu;

> Hanmume Ha npodecmoHasHM eKunu B 3BeHaTta 3a Nojkpena, YMMTO OMUT M
3HaHMA Lie AonpuHecaT 3a Pa3BUTMETO Ha BM3HECA Ha TEPUTOPUATA;

> Hannume Ha BMCOKOKBa/iM(MUUMPAHM EKCNepTH, MaTepuasHa M TexHMYecKa
6a3a 3a NpeJocTaBsAHE Ha KAYeCTBEHM KOHCYNTAHTCKU YCAYrM U 0B6yYeHUs Mo
TeMu B 06/1aCTTa Ha NpeAnpMeMayecTBoTo U MHOBaLMMUTE.

> npeACTaBMTeﬂMTe Ha uenesuTe rpynm He ca A0CTaTb4HO p,o6pe 3arno3HaTum C
AUTUTAIHNTE TEXHOJIOTUN U MHOBALUUUTE;

> Heo6xoAMMOCT OT NoBMLLIABAHE HA UKOHOMMUYECKUTE U YNPaB/IEHCKUTE 3HAHMA
M YMEHMSA Ha CblLeCcTBYBaLUUTE U 6bAeLLM Npeanpuemayu;

» HeobxoauMMOCT OT MOTMBMpaHe Ha CbleCcTBYBaWM MW MNOTEHUMAHMU
npeanpMemayn OTHOCHO MOTPEOGHOCTTA OT NMOBMLIABAHE Ha TEXHWUTE 3HAHWUA U
YMEHWA B pPa3/IMYHKM 06/1aCTU Ha NpeanpuemMavyecTBoTo KaTo: onepamusHOmo
ynpassieHue, ynpasJjeHuemo Ha 4YoseWwKume pecypcu, nosuwasaHe Ha
MexHO/I02UYHOMO HUBO, passumue Ha HoBU NpoOdykmu U ycayeu,
paspabomsaHe u npusia2aHe Ha MapKemuH208U cmpamea2uu, sBHeopAsaHe Ha
uHosayuu, dueumasnu3ayuda Ha npoyecume u Jdp.,c o2n1ed nocmuzaHe Ha
UKOHOMUYEeCKU  pacmex U pa3sumue Ha  npeonpusmuAama Ha
npednpuemadume.

OcHoBaBaMku ce Ha geata SWOT aHasiM3a MoXeM Aa 0606WMMm, Yye paboTaTa Ha
3BeHarta 3a noAakpena we gonpuHece 3a nofobpsaBaHe Ha 6M3Heca B TpaHCrpaHUYHMA
pPervoH, 4pes npeaoCcTaBAHETO Ha YCAYru, HeobxoAuMMM 3a NpeacTaBUTENIMTE Ha
LueneBuTe rpynu, TAXHOTO 6bJeEll0 YCTOMYMBO pasBMTME M MOJ06pABAHE Ha
KOHKYPEHTOCMNOCO6HOCTTA MM. JleMHOCTUTE, KOMUTO Lie ce ocbliecTBABaT B 3BeHaTa
3a noaKpena Ha 6u3Heca ca noAbpaHM Taka, 4Ye B MbJiHA CTENEH Aa OTroBOPAT Ha
UAEHTUPUUMPAHMTE NOTPEOHOCTM Ha HACTOALWM M NOTEHUMANIHM NpeanpuveMayn,
KaTo MMHUMU3MPAT TEXHMUTE C/IabM CTpaHMU U 3annaxu, U AONPUHACAT 3a pa3BMTUETO
Ha CMJIHUTE CTPaHU UM U Bb3MOXKHOCTUTE.

MpoekTbT e cbPuHaHcMpaH OT EBponeickua ¢oHAO 3a pernoHanHo
passutue (E®PP) n HaumoHanHuTe poHA0BE HA CTPaHUTE, Y4aCTBALLM B
Mporpama 3a TpaHcrpaHuyHo cbTpygHuyectso MHTEPPET V-A Mopuua —
bbarapua 2014 — 2020.
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Upes3 akTMBHaATa cM paboTa B perMoHa, 3BeHa 3a NoAKpena Ha 6M3Heca lije oKasBaT
Heo6xoAMMaTa NoAKpena Ha BCUYKKU NpeAcTaBUTENIM Ha LeneBuTe rpynu, U3SBUAM
JKeJlaHWe Aa nosasBart ycayrure.

4, PEST aHanu3

OcHoBHaTta uen Ha PEST aHanu3a e ga 6baaT MaeHTUdULUUMPaHM BbHILHUTE (haKTopM,
KOMTO MOraT Jla OKaxkaT B/MsSHME Ha [leMHOCTTa Ha 3BeHaTa 3a nojAkpena Ha 613Heca
M KaK Te3n (hakTopu MoraT Ja Cb3JaZaT Bb3MOXKHOCTM MM 3anjaxuv BbB Bpb3Ka C
npeanaraHMTe YCAyru, PpecneKTMBHO B/MAHMETO HA BbHWHUTE GAKTOpM 3a
pasBUTUMETO WM YCTOMYMBOCTTAa Ha O6M3HECAa B perMoHa M HacbpyaBaHe Ha
npeanpMemMadyecTBoTo.

PEST aHanu3bT pasrnexga cneaHurte akTopu:

e [lonumuyecku pakmopu;

e MKOHOMuUYecKu (hakmopu (UKOHOMUYeCKU pacmex - uHgdaayua, 1uxseHu
npoyeHmu u m.H.);

e CouyuasHu ¢pakmopu (3acmapasaHe Ha HaceseHuemo);

e TexHon02u4YHU hakmopu.

B HacToAwMA nnaH ca n3roteseHn cnegumte asa PEST aHanum3a:

1. PEST aHanu3z Ha mepumopusma (cejicKkume paloHu Ha ob6aacm
bnazoesepad) u 8B3IMOXHOCMUMeE 3a pa3sumue Ha cbujecmsysauwua 6usHec u
nomeHyuasHume npednpuemadyu;

2. PEST aHanu3 Ha 38eHama 3a nodKpena Ha 6u3Heca 8 ce/sicKume paloHU Ha
obsaacm bnazoesepad.

MpoekTbT e CbouHaHCMpaH OT EBPONEMCKMA GOHA 33 PervoHanHo gy
passutue (E®PP) n HaumoHanHuTe doHA0BE HA CTPaHUTE, yyacTBawm B [l
Mporpama 3a TpaHCrpaHWYHO CbTpyaHMYecTBO MHTEPPEN V-A Mpupn —  ———
bbarapua 2014 — 2020.
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PEST aHanu3 Ha mepumopuama (cesckume paloHu Ha obsiacm bnazoeszpad) u

Bb3MOXXHOCMUMeE 3a pad3sumue Ha cbuwecmsysawus 6usHec u nomeHyuasHume
npednpuemadyu.

Monaumuyvecku ¢pakmopu:
Te3un akTOpM BK/IKOYBAT:

= [oauTnyeckara cTabMaHocT: losiumuyeckume meHOeHyuUu KbM MOMEHMAa 8ce
owje ca HecucypHu. HanoxumesHu ca pepopmu 8 peduya cekmopu;

= 3aKoHoAaTeNCcTBOTO: Hali-2015M0 81USHUE BbPXY BU3HeCa uma
3aKkoHodamesicmso, 0cobeHo mosa C8bP3aHO ¢ daHbYHOMoO obsiazaHe,
mpyoosume 8b3HA2PAKOeHUA UJiu UHmMeJsieKmyasHama cobcmseHocm, U mo
MOKe 0a OKaxke 3Ha4YumeJsiHo 8b3delicmsue 8bpXy bu3sHeC npakmuKkume;

= HuBoTO Ha Kopynuma: CrujecmseH pakmop e u HUBoOmMoO Ha Kopynyusma,
ocobeHo 3a busHecu, Yulimo dellHOCM e HAaco4YeHa KbM nped/sia2aHe Ha CMOoKU
u/unu ycayau, NpAKO C8bP3AHU € nybJIUYHUA CeKmop;

= QopMaTa Ha ynpaBJeHUe Ha MECTHO M AbPXKAaBHO HUBO, BKJ. F/ielHaTa TOYKa
Ha yrnpaBasABalMTE OTHOCHO pa3/IM4YHUTE MOJIMTUKU B 06/1aCTTa HA
MKOHOMMYECKOTO pa3BMTHE 3a CTpaHaTa M pernoHa. /Jbp>KaBHOTO M/UAK
MECTHOTO YrpaB/ieHME BMXa MOru Aa CTUMY/IMpAT Pa3BUTUETO Ha
npeAnpMeMadyecTBoTO B ONpeaesieHN paloHM, KaTo Cb3AaBaTt npedepeHumaIHu
YyCNI0BUSA 3a NpeAnpUEMAUNTE U TEXHUTE BU3HECH - HaNPUMEP MO-HUCKKU UK
0CBO6GOKaBaHe OT JaHbUM 3a MbpPBMUTE 5 roAMHM, NPU pa3KpMBaHE Ha NoBeYye
oT 20 paboTHM MecTa U ap.

Ha 6a3a Ha npoBeaeHO npoy4BaHe Ha (paKTopuTe 3a ycnex Ha npeanpueMayecTBoTo
Ha TepuTopMATa Ha obwmHUTe loue JenyesB, MpMeH U XaaxnMaMMoBO, MoXe Aa
6bae HanpaBeH cnegHua msBoA: Had 70% om yyacmHuyume 8 npoy4YysaHemo ca
onpedesiu BUCOKA CMeneH Ha 8/1usAHUe Ha noJiumuyeckama cpeda 8bpxy pa3sumuemo
Ha 6u3Heca. BausHuemo Ha nosiumu4yecKkume NPoMeHU Moxe da 6boe pas/Iu4Ho BbPXY
pasnu4yHume b6u3sHecu, Kamo mosa ce obycsiasa om suda Ha busHeca, 3asucumMocmma
Ha 6bu3Heca om ObpXAsBHOMO ynpassieHuUe, nasapume, Ha Koumo CbomsemHus 6u3Hec
onepupa u dp.

MpoekTbT e cbPuHaHcMpaH OT EBponeickua ¢oHAO 3a pernoHanHo =
pa3suTue (EPPP) n HaumoHanHuTe GOHAOBE HAa CTPaHUTE, yyacTBalLM B [l E
Mporpama 3a TpaHcrpaHuyHo cbTpygHuyectso MHTEPPET V-A Mopuua —
bbarapua 2014 — 2020.
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UkoHoMu4ecku pakmopu

MKOHOMMKATa OKa3Ba 3HAYMTE/IHO B/IMAHME BbPXY BCEKM OM3HECA, KATO OCHOBHWUTE
UKOHOMMYECKM (aKTOpPH, KOUTO BUXa MOTr/IM Aa NOBAMAAT Ha OM3HECa ca C/iegHUTe:

MKOHOMMYECKA CTAaOUHOCT U pacTex;

[MporHo3npaHM TEMNOBE Ha pacTeX U MHpauma;

JIMXBEHM NPOLEHTU M NOJIMTUKATA HA BAHKMTE BbB Bpb3Ka C A4OCTbMNA A0
KpeauTupaHe Ha 613Heca;

MHBECTULMOHEH NHTEpEC;

HuBaTta Ha 6e3paboTmua;

Hanuuuneto Ha kBanmdurumpaHa paboTHa pbKa B permoHa.

Uil

U4l

MKOHOMMYECKMTEe (DaKTOpM Ca OpPMEHTMPaAHM NpPeaMMHO KbM MaKpPOMKOHOMMKATA.
Hanuuneto Ha KpeauTu, HMBaTa Ha 6e3paboTvua M LANOCTHOTO CbCTOSIHME Ha
MKOHOMMKaTa He BMHArM OKasBaT MpPSKO B/IMAHME HA KOHKpPeTeH 6M3Hec, Ho Te
onpeaensT KAMMaTta, B KOMTO onepupaT BCUYKM Npeanpusatmsa. [poyyBaHEToO Ha
npedcmasume/siume Ha yesiegume 2pynu cHUMam, 4e UKOHOMuYeckama cmabu/iHocm
U pacmes oKa3ea BUCOKO BJ/IUSHUE 8bPXY pa3sumuemo Ha busHeca.

3a ukoHoMu4Yeckama cmabusiHocm edHU om BaxkHUMe pakmopu 3a bu3Heca ca HUBOMO
Ha 6e3pabomuuya u uHgayuAa. 3a da ce sapaHmupa ycmol4yuso pa3sumue Ha eoHa
¢dupma 8 dbs120CpOYeH NaH, e BaXKHO 0a ce UMa npedsud Ob/1I20CPOYHOMO U3MEHEeHUe
Ha me3u pakmopu, MAXHOMO NPoyYBaHe, ¢ 02/1e0 U320mBsAHe Ha Ha0eKOHU NPO2HO3U.

MKOHOMMYECKMTE TEHAEHLMM Ca TACHO CBbP3aHM C IMNcaTa Ha MHBECTULMOHEH UHTEPEC
OT CTpaTerMyeckm MHBECTUTOpM. Te 6Mxa MOriM Ja ce NoAo6pAT 4ypes yyacTue Ha
MECTHaTa BNacT M MECTHUSA 6M3HEC B peamLia MeXAyHapoaHU hopyMM, 0GMSHA Ha OMKT,
peK/laMa, NpYBJIMYAHE HAa MHBECTUUMM. 3a Tasu LeN € Heo6XoAMMO MOBMLIABAHE Ha
KOMMETEHUMUTE, 3HAHMATA M YMEHMATA Ha MOTEHUMA/IHUTE W CbLIECTBYBallMTE
npeanpueMadm, Ha TEXHUTE MEHMIXBPCKU EKUNU U CYKUTENN.

MpoekTbT e cbPuHaHcMpaH OT EBponeickua ¢oHAO 3a pernoHanHo
pa3suTue (EPPP) n HaumoHanHuTe GOHA0BE HA CTPAHUTE, Y4aCTBALLM B
Mporpama 3a TpaHcrpaHuyHo cbTpygHuyectso MHTEPPET V-A Mopuua —
bbarapua 2014 — 2020.
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Coumantu daktopm
CoumanHute aKTopMu BKIKOYBAT:

= /[IMHaMMKaTa Ha HaceneHneTo 1 agemMorpadus;

= CMsAHa Ha NOKONEHMATA;

= [loTpebuTeNCKM HaBULUM U LLEHHOCTH (Hanp. POKyCcHMpaHe BbpXy Ka4yecTBOTO Ha
NpoAYKTa UM €KOJIOrMYHOCTTA);

= HauuH Ha XMBOT Ha nNoTpebuTenmre;

= HuBa Ha nmurpayms.

CounanHutTe TEHAEHUMM Cca He6GNaronpusATHM MOpPaAM MO-BUCOKMA KOHTUHTEHT
3acTapsABallo HaceNeHue B cenata U nepmudepHUTe TepUTOPUM, MUrpaLMsaTa 0CO6EHO Ha
MJaaMTe KbM rpajoBeTe M 4yx6uHa. Heob6XoAMMM ca CheELHW MEpKM 3a TAXHOTO
npeogonsBaHe. 3acu/BallaTta ceé MUrpauus Ha TPYAOCMOCOBHOTO HacesieHMe MoXe Aa
OKayKe HeraTMBHO BJIMSIHWUE BbpXY Pa3BUTMETO Ha GM3HECa M AEeMHOCTTa Ha 3BeHaTa 3a
noakpena.

Ha 6a3a Ha npoyyBaHeTo Ha aKTopuTe 3a ycrnex Ha npeanpueMadyecTBoTo e
YCTaHOBEHO, 4Ye 97% OT pecrnoHAEHTMTEe OTroBapAT, Ye TemMnbT Ha NpuMpacT Ha
Hace/IeHMETO OKa3Ba CPeAHO M/W/IM BMCOKO B/IMAHME MO OTHOLUEHME Pa3BMTUETO Ha
6usHeca. 100% OT nMuaTa, y4yacTBa/IM B MPOYYBAHETO, CMOAENAT, Y€ KAYeCTBOTO Ha
NMpoAyKTa MMa BMCOKA M MHOIO BMCOKA CTEMEH Ha B/IMAHME BbPXY MoTpeébutenure.
M3nCKBaHMATA Ha MOTpe6UTeNMTe HapacTBaT BCe MOBEYE KbM KaAyecTBOTO Ha
npeanaraHuTe NpoaykTH u ycayru. C uen Aa oTroBapsAT Ha HapacTBalUMTE M3UCKBAHMS,
npeanpuemMaumTe crefiBa Aa Ce CTPEMAT KbM BbBEXKJAHETO M MpU/IAraHeTO Ha HOBM
TEXHOJI0TMMU, M3MNON3BAHETO Ha MHOBATMBHM MPOAYKTU M Ap., KOMTO Ca OTrOBOPAT Ha
BUCOKMTE KPUTEPUM 3a KAYECTBOTO, KOMTO MOCTABAT noTpebutenmTe.

CoupanHoTo MONOXEHME WM LEeHHOCTHaTa CMCTeMa OKasBaT BJ/IMAHME  BbpXY
notpebaBaHeTO MPOAYKTU U YCAYrM, KOETO OT CBOA CTpaHa MbK € onpeaensAwo 3a
6U3Heca B KOM CErMeHTM Ja ce No3uuMOHMpa (Hamnp. OT rejHa TOYKa Ha LeHoBaTa CH
NoJIMTHUKA U LEeNeBUTE TPynu, KbM KOUTO Ca OPUEHTUPAHU CbOTBETHUTE MPOAYKTU MU
yCcnyru).

MpoekTbT e cbduHaHcupaH oOT Esponeiickua GOHA 3a pervoHanHo gy
passutue (E®PP) n HauMoHanHUTe GOHAOBE Ha CTpaHWTe, yyacTBawv B [l E

Mporpama 3a TpaHcrpaHuyHo cbTpygHuyectso MHTEPPET V-A Mopuua —
bbarapua 2014 — 2020.
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TexHonorm4yHm cakTopm
TexHonornyHute hakTopM, MMaLLM OTHOLLEHUE KbM Pa3BMTMETO Ha 6M3Heca ca:

JAoCTbNbT Ha 6M3HECA 40 HOBM TEXHOJIOTUM;
JOoCTbNbT HA KOHKYpEeHUMATA 40 TEXHOOTMUTE;
Hannuue Ha nHoBaumu;

ABTOMaTM3auUMA Ha npouecuTe;

TpaHcdep Ha 3HaHKA

O

TexHoONornyHuTe TeHAeHUun ca 6J'IaFOI'Ipl/IFITHl/I KaTto uAasa0, HO OT HalpaBeHUTE
npoy4yBaHUA B paMKMTE Ha NpOEeKTa € BUAHO, 4e npeacCTaBUTe/IMTE Ha uenesmute rpynm
He Mn3non3eat AOCTaTb4yHO CbBpEMEHHUTE TEXHOJI0TMKU, BKJ. AUTUTAZIHU TEXHOJIOTUN U
MHOBaLUWN. npeACTaBMTeﬂMTe Ha 6M3Heca U NoTeHUMUaHUTe npeanpmnemMaydm oCb3HaBaTt
ponATa TEXHOJIOrMYHUTE CI)aI-(TOpM B pa3BUTHUETO Ha 6u3Heca, Kato 63% ot dHKETHUPpaHUTE
JIla onpeaenAat Kato BUCOKO BJIMAHMETO Ha MHOBaUMNTE B 6M3Heca, a 37% - KaTo MHOro
BUCOKO. HOBMTE TEXHOJIOMMK, AUrUTaNIM3aLMATA U MHOBALMMUTE B 6u3Heca ca TE3U, KOUTO
BOAAT AO pa3BUTHUE Ha 6u3Heca 1 nosMwaBsar KOHKypeHTOCI'lOCO6HOCTTa Ha CI)MpMMTe. B
AHEWHNA TEXHOJZIOTUHEH U 6bp30 npomMeHAl, ce CBAT, NpularaHeTo Ha MHOBauun €
3a4bJ/IKMUTENHO 3a BCEKM npeanpmemad, KOUMTo UCKa Ja 6'bﬂ,e KOHKYPEHTEH U a OCUTYPU
yCTOﬁqMBOCT, CTabUJIHOCT U pacTeX Ha 6u3Heca c1M B AbJAroCpoYeH rnJjaH.

B Tasu Bpb3Ka, 3BeHaTa 3a NojKkpena Ha 6u3Heca, Ype3 CBOMTE AEMHOCTM Lie MmaT
Bb3MOXKHOCT Aa JonpuHecaTt 3a nojo6psiBaHe Ha MHMOPMMpaAHOCTTa Ha 6M3Heca 3a
Bb3MOXHOCTUTE 3a MOBMIUABAHE HA CTENeHTa Ha M3MO0/3BaHE Ha AUrUTaHUTE
TEXHOJIOMMM, KaKTO U pa3paboTBaHETO M BHEAPABAHETO Ha Pa3/IMYHU BMAOBE MHOBALMM.

B ponbnHeHne KbM PEST aHanM3a MOXKeM Ja KaXkem, 4Ye eKosIorMyHute akTopu Ha
cpepaTa Cblyo MMAT poJiAa B pa3BUTHUETO Ha OU3Heca. YmMcTata OKoMHa cpeja € eauH oT
HaM-BaKHUTE aKTOpM 3a YCTOMYMBO pasBUTME Ha JaZieHA TEepUTOpUA AHEeC.
YCTOMYMBOTO pasButHe ce ageduHMpa KaTo pasBUTME, KOETO ,Mocpella noTpebHocTUTe
Ha HacToAWOTO NOKo/ieHMe, 6e3 Aa e B YL bpO Ha Bb3MOXXHOCTTA ObAeLuTe NOKONEHUA
Aa nocpelyHaT Co6CTBEHUTE CU HYKAM . TO ce nocTura NnocpeaCcTBOM OCbLIECTBABAHETO
Ha NOJIMTUKM, NPU KOUTO CE€ XapMOHM3MUPAT U UHTErp1paT MKOHOMMUYECKOTO, COLIMANHOTO
pa3BUTME M OMa3BaHETO Ha OKOJIHaTa cpefa. Tasu KoHuenuus npezanonara yCToMYMB
MKOHOMMYECKM PBCT, HamaNfaBaHe Ha 6eAHOCTTa, CnpaBea/IMBO pasnpeeneHne Ha
HaUMOHA/IHOTO 6OraTcTBO, NOAOOPABAHE Ha OOLECTBEHOTO 34paBe M KayecTBOTO Ha
MBOT, KaToO CbLEBPEMEHHO Ce HaMa/iAiBa 3aMbpCABAHETO Ha OKOJIHaTa cpejaa,

MpoekTbT e cbPuHaHcMpaH OT EBponeickua ¢oHAO 3a pernoHanHo =
pa3suTue (EPPP) n HaumoHanHuTe GOHAOBE HAa CTPaHUTE, yyacTBalLM B [l E
Mporpama 3a TpaHcrpaHuyHo cbTpygHuyectso MHTEPPET V-A Mopuua —
bbarapua 2014 — 2020.
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npeaoreparaeat ce 6baewm 3aMbpCABaHMA U Ce€ CbXpaHABa 6MONOrMYHOTO
pa3Hoo6pasme. HapacTBawarta HEe0b6X0AMMOCT OT OMnasBaHeTO M HO,CI,O6pFIBaHeT0 Ha
Ka4eCTBOTO Ha OKOJIHaTa Cpe/Jia Ce pa3rjiexja Kato €auH ot CTb/I60OBETE Ha yCTOl\;i‘-IMBOTO
pa3BnTne, CbBMECTHO C UKOHOMMYECKOTO M COLUMNAJZIHOTO pa3BUTHE.

BbBeXaaHeTo Ha peamua npaBuiaa M CTaHAApPTM 3a YMCTa cpefa, KOMTO JAa 6baar
CnasBaHW OT HacefneHueTo M 6usHeca, TpaAbBa Ja 6bJe NpUOpUTET B M3C/Ie/[BaHaTa
TepuTopusA. 3BeHATa 3a NoJKpena 6uxa MOMIM Aa BJIOXKAT YCMMA B MOBMULUABAHE Ha
MH(MOPMMPAHOCTTa Ha BM3HECA 3a Bb3MOXKHOCTUTE 3a OMa3BaHe Ha OKOJIHATa cpeja,
3eneHaTa c/ie/Ika U pasIMiHM CTaHAapTH, KOMTO Morart Aa 6bJaTt BHeAPEHM B AeMHOCTTa
Ha npeAnpuvemMadmTe, C e onasBaHe Ha OKOJIHaTa cpeja.

PEST aHanu3 Ha 3s8eHama 3a nodKpena Ha bu3Heca 8 cesicKume pauoHuU Ha obsaacm
bnazoesepad.

MNonutrnyeckn paxktTopm

Han-cblecTBeHO BAUSHUE BbPXY AEMHOCTTa Ha 3BeHaTa 3a NoJKpena Ha 6U3Heca Moxe
[la OKaxke NpomsHaTa B 3aKOHOZATe/ICTBOTO MJIM NPOMAHATa B MECTHOTO M AbPXKaBHOTO
ynpaBneHue. [pomeHute B 3H0/IHL, KakTO M HaUMOHANHO M E€BPOMNEMCKOTO
3aKOHOZATeNCTBO B 06/1aCTTa €BPONEMCKOTO (pMHAHCMPaHe ca BayKHM 3a [BETEe 3BEHA,
npeABu OCHOBaAHMETO, Ha KOETO Cb3AaJeHM, Le/MTe Ha OpraHu3auumTe U TAXHOTO
(pYHKLMOHMpPaAHe (OCHOBHO Ha NpoeKTeH npuHumn). CbLyo Taka, No oTHoweHMe Ha MUT -
Moue JdenyeB - bpMeH - XagXMAMMOBO, KaToO OpraHMsauMsa € O0COO6EHO BaXKHO
CTabMIHOCTTA HA MECTHOTO YMpaB/IEHWE M YCTOMYMBOTO MAPTHbOPCTBO MEXKAY TpUTE
OOLWMHM, Yy4yacTBalM B OpraHusauyMsaTa, KaTo €4HM OT OCHOBHMTE TrapaHTM 3a
OpraHu3auMoHHa CTabMUAHOCT Ha CapyrKeHueTo.

UKoHOMMUYeCKU haKTopH

MKOHOMMYECKMTE (haKTOPM MOraT Aja OKaxKaT BAMAHME MO OTHOLUEHUE Ha Pa3BUTMETO Ha
6M3Heca B perMoHa M pecrnekTUBHO Y4acTMETO Ha NpeACTaBUTENIMTE MY B Pas/IMYHUTE
WMHMUMATMBM Ha 3BEeHaTa 3a NnoAKpena Ha 6mM3Heca. OCHOBHOTO (hbMHAHCKMpaHe M Ha BeTe
3BEHA Ce OCbLIECTBABA Ha NMPOEKTEH MPUHLMM M € OT CbLECTBEHO 3HaYEHME Ha/IMUYMETO
Ha NOTEHLUMAIHM Bb3MOXHOCTU Ha HALMOHATHO M MEXAYHAPOAHO HMBO 3a (PMHAHCKMpaHe
Ha JEeMHOCTTAa Ha OpraHu3auuuTe, B YMMTO CTPYKTYpM ca 3BeHaTa 3a MoAKpena Ha
6M3Heca, 3a JjJa MOraT ca YCTOMYMBU U B Bbaelle.

MpoekTbT e cbPuHaHcMpaH OT EBponeickua ¢oHAO 3a pernoHanHo
pa3suTue (EPPP) n HaumoHanHuTe GOHA0BE HA CTPAHUTE, Y4aCTBALLM B
Mporpama 3a TpaHcrpaHuyHo cbTpygHuyectso MHTEPPET V-A Mopuua —
bbarapua 2014 — 2020.
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Ycnyrurte, KoMTo lile NpeocTaBAT 3BeHaTa 3a NoJKpena Ha 6uM3Heca ca CbobpaseHu C
NnoTpe6HOCTUTE Ha TEXHWUTE MOJI3BaTe/IM, KaTo ca B3eTU Npeasuj crneuuduKMTe Ha
Pa3/IMYHUTE MOKONIEHUA, TEXHMUTE HaBULUM M LIEHHOCTM, BKA. M OCOBEHOCTUTE Ha
eTHocuTe. B npoueca Ha pa6oTa e 6bAaT B3eTU NpeABUA Pas/IMYHKU coLMaiHM hakTopy,
KaTo 06pa30BaTe/IHO PaBHMILE, Pa3/IMKMTE B MOKOJEHMATA, COLMaIHAaTa MOBMJTHOCT M
COLMANHO-KYNTYPHMU acneKTu Ha 6M3Hec cpejara.

TexXHONOornM4YHM haKkTopH

KbM MOMeHTa 3BeHaTa 3a MoAKpena Ha 6M3Heca ca o6e3nevyeHM C HEeOoOXOAUMMMTE
TEXHOJIOTMYHU PEecypcuM M Ca OTBOPEHM KbM BbBEXKJAHETO Ha HOBM TEXHOJIOMMM,
AMrMTanmn3upaHe Ha npoueca M MHoBauum. B npoueca Ha pa6oTa, 3BeHaTa Lie 13rnoa3sat
BCMYKM Bb3MOXKHOCTM Ha CbBPEMEHHMTE TEXHOJIOMMM, TaKa Ye OT eAHa CTpaHa Ja
HanpaBAT NpeA/iaraH1Te YCyr no-A0CTbiHM 3a NpeAnpueMadmTe 1 oT Apyra cTpaHa Aa
MUHMMM3MPAT pa3xoauTe Npu NpeaoCTaBAHETO MM.

5. OnTMMM3MpaHe Ha onepaTMBHUTE pa3xoAM Ha 3BeHaTa 3a nogkpena Ha 6M3Heca
5.1. MecTHa uHMupmaTMBHa rpyna - [oue Jenyes - ['bpMeH - XagXMaMMOBO

OnepaTtuBHM pasxoan (OPEX), BKA4BaT: pa3xoaM 3a marepuasimi UM KOHCYMaTMBM,
PEXMUMHU pasxoau, pasxoau 3a nonynspusMpaHe (pekslaMmHO-MH(POPMAaLMOHHM
MaTtepuanm, NyoamKauum u Ap.), pasxoAu 3a BbHLUHM YCAYrU U APYrU HenpeasuaeHU
pa3xoaM. B pa3xoauTe 3a BbHLUHM YCAYrM Ce BKIIOYBAT M pa3xoauTe 3a Bb3HarpaxaeHue
BbHLWHM 32 MU eKcnepTu BbB Bpb3Ka C NPOBEXKAAHETO Ha 06yYeHMA M KOHCYNTauum B
o6nacTTa Ha NpeanpMeMayecTBoTo U MHOBaLMMUTE.

3BEHOTO 3a nojKpena Ha 6u3Heca KbM CapyxkeHue ,,MecTHa MHMuMaTuBHa rpyna -foue
AenyeB - bpMeH - XaAXMAMMOBO® Lle OnNTMMMU3Mpa onepaTuMBHUTE CU pasxoau B
HAKOJIKO HanpaBJieHWA, KaTo:

> Llle npepoctaBA BB3MOMXHOCT 3a AUCTAHUMOHHO (€NEKTPOHHO) Oby4yeHue W
KOHCYNTauuM Ha MoTeHuuasHMTe NoJ3BaTeNu Ha ycayrute. Tesn ycayru e ce
npefocTaBAT u4pe3 paspaboTeHata Mo npoekta naatdopma, KbAeTo ca
ny6/IMKYyBaHM MHCTPYMEHTapMyMMTE 3@ MbpBOHAYyasHa AMarHOCTMKa Ha
KOHKYPEHTOCMOCOBHOCTTa M MHCTPYMEHTapuyMa 3a oby4vyeHuMe B TemaTMyHM
o6nacTn B cpeparta Ha npeanpremayecTsoTo;

MpoekTbT e cbPuHaHcMpaH OT EBponeickua ¢oHAO 3a pernoHanHo
pa3suTue (EPPP) n HaumoHanHuTe GOHA0BE HA CTPAHUTE, Y4aCTBALLM B
Mporpama 3a TpaHcrpaHuyHo cbTpygHuyectso MHTEPPET V-A Mopuua —
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> Lle ce MMHUMM3MpAT pasxoauTe 3a MOMyNspM3MpaHe Ha NpefoCTaBAHUTE OT
3BEHOTO YC/yrM, 4Ype3 M3MoJI3BaHETO Ha caiTa Ha MMI-a M canToBeTe Ha
NapTHbOPCKM OpraHM3aumm, camTa Ha npoekTa, PercbyK cTpaHuLaTa Ha NPoeKTa
M ap.;

> PasxoauTte 3a KOHCYyMaTMBM M MaTepuasiu, KaTo TOHEpM, XapTUa U Ap. Lie 6baat
CBEZEHM A0 MMHMMYM, TbM KaTo pa3paboTeHMTe B paMKMTE Ha MpOeKTa y4ebHU
MaTepuanM ca JAOCTbMHM B €/IEKTPOHEH BapMaHT M BCMYKMU JiMUA, 3asBUIU
JKeNnaHuWe Aa nosi3eaT ycayrute, ciej permcrpaums umMaT AoCTbn 40 TAX;

> 3BEHOTO KbM MMI-a pasnosara C BUCOKOKBAIMMDUUMPAHU €KCNEePTU, Ha3HAYEHM
B OpraHu3aumsaTa, KoeTo Lie Mo3Bo/M Aa 6bAaT NpeAoCTaBsHU KOHCYATauMu U
06y4YeHUs NpeauUMHO CbC COGCTBEH pecypc M 6e3Bb3Me3HO. [0 TO3M Ha4YMH Lie
C€ MMHMMM3MpAT Pa3XoAMTE 3a HaeMaHe Ha BbHLIHM YC/IYTM, a MMEHHO 3a
3anallaHe Ha Bb3HarpaxAeHWsl Ha BbHLUHW eKCnepTHy.

5.2. PermoHaneH ueHTbp 3a npodecroHanHo obyyeHne kbMm TIIMM - bnaroesrpazg

> Le npepoctaBA BbBb3MOXHOCT 3a AMCTAHUMOHHO (€N1eKTPOHHO) 0byyeHue W
KOHCYNTauuA Ha MNoTeHUMasHUTE Moa3BaTe/IM Ha YC/lyruTe Ha 3BEHOTO. Tesu
yCAyru we ce npefocTaBAT yYpe3 paspaboTeHaTta no npoekTa nnardopma, Kakto
cnepaBa;

» KoHcyntaHTM M obyuuTenn we 6bJaT 4YieHoBeTe Ha eKuna Ha TbproBcKo-
npomMuwneHa nanata-bnaroesrpaa. Cnyxutenute Ha TIMN-bnaroeBrpag ca
KOHCYNTaHTM K obyumtenr wu B KapuvepeH ueHTbp, LUeHTbp 3a
npeanpuemayectso, LleHTbp 3a npodecmoHanHo obyyeHue Kbm HauuoHaneH
LeHTbp 3a npodecrMoHanHO obyyeHue B cuctemarta Ha TIMM/K B bbarapus,
LleHTbp 3a M1ageXK1M MHUUMATMBU M NpeanpveMadyecTBo U LWe AornpuHecaT CbC
CBOAATA eKCneptMsa M OnuT 6e3Bb3Me3HO, KOeTO e HaManu onepatmMBHUTE
pasxoau.

> 3a nonynspusupaHe Ha AEeMHOCTTa Ha 3BEHOTO Le Ce M3MoJsi3BaT Ha CaMTa Ha
TNN - bnaroeBrpas U caMToBEeTE Ha HalMTE MAPTHbOPCKU OpraHM3aumm, camTa
Ha npoekTa, ®encbyK CcTpaHMUaTa Ha NpoeKTa M Ap. 3aMHTepecoBaHUTE CTPaHM
6uBat MHMOPMHUpPaHM MU LWe 6bAAT MHMOPMMPAHU 3a BCUYKM MNPeACTOALUM
AEMHOCTM WM MHMUMATMBM Ha 3BEHOTO 3a MNOAKPEena, BK. 3a MJlaHUMpaHM
KOHCYNTaTUBHMU CeCuM, OOYyYeHMA M CeCUM 3a MHOBALUMM, Bb3MOXKHOCTU 3a
perMcTpauma B Mpexarta Ha cenckute npeanpuatma. MHdopmauma we o6vae
ornoBecTABaHa M 4Ype3 execeaMMYHUA 6NeTUH Ha busHec MHpOpMaLMOHEH U
KOHCYNTAHTCKM UeHTbp - CaHaaHCKM. TAxHaTa perynspHoOCT LWe 3aBMCuM OT
M3ABEHUA MHTEepeC OT 3auMHTepecoBaHMTe cTpaHU. O6paTHa Bpb3Ka C
KOHCY/NITUPAHMUTE LLie Ce NoJlydYaBa Ype3 e/IeKTPOHHa noLua Uam tenedoH.

MpoekTbT e cbPuHaHcMpaH OT EBponeickua ¢oHAO 3a pernoHanHo =
pa3suTue (EPPP) n HaumoHanHuTe GOHAOBE HAa CTPaHUTE, yyacTBalLM B [l E
Mporpama 3a TpaHcrpaHuyHo cbTpygHuyectso MHTEPPET V-A Mopuua —
bbarapua 2014 — 2020.
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6. CTpyKkTypa Ha 3BeHaTta 3a nogKpena Ha 6M3Heca M onucaHMe Ha npoueaypurte
6.1. MecTHa MHMUMaTMBHA rpyna - Moue Jenyes - [bpMeH - XagKuMaAMMOBO

3BEHOTO 3a NoAKpena Ha 6u3Heca KbM CapyxeHue ,,MecTHa MHUuMaTMBHa rpyna - lHoue
Jenyes - 'bpMeH - XaaKMaAMMOBO“ ce CbCTOM OT:

1. B'preLUHI/I eKcnepT, Ha3Ha4eHM1 Ha OCHOBEH/ JONbAHUTENEH TpyAoB AOroBop,

3. BbHIWHM eKcnepTu, HasHaYeHW Ha rpaKAaHCKM J0roBOpM, 3a M3BbPLUBAHE Ha
KOHKPETHWU KOHCY/ITaUMM M/MAM 06yyeHMa, Npu HEOBXOAMMOCT OT JOMbJBaHE Ha
eKcrnepTusaTa Ha eKCrnepTuTe Ha opraHMsaumaTa.

3BEHO 3a NogKpena H 6M3Heca We ce pbKOBOAM OT U3MbJIHUTENIHMA AUMPEKTOP HA MUT -
lfoue JenuyeB - MbpMeH - Xa[KMAMMOBO, KOMTO LUE CbBMeCTABa M (yHKUMATA Ha
BbTpeLleH ekcnepT. Kato ekcnept MoraTt ga 6baaT NpUBAEYEHU U Y1eHOBE Ha 06LL0TO
cbbpaHmMe Ha CapyXeHWeTo, KOMTO npuTexaBaT HeobxoauMmaTa eKcneptusa M
KOMMEeTEHUUM B Pas/IM4HM 06/1aCTU Ha NpeanpUMEMAYECcTBOTO M pabOTAT aKTUBHO M
A06POBOJIHO 3a MOCTMraHe Ha LesIMTe Ha OpraHu3aumaTa.

OpraHu3aumoHHa CTpyKTypa Ha 3BeHOTO 3a nojkpena Ha 6M3Heca e npeacTaBeHa BbB
dwur. 1:

PbKkoBoaMTEN HA 3BEHOTO

BbTpelwHu ekcneptu BbHLIHKM ekcnepTH

(cnyxutenm Ha MAT ) (KOHCYNTaHTU M 0BYYMTENN)

Que. 1 Op2aHu3ayuoHHAa cMpyKmypa Ha 38eHomo 3a nodKpena Ha 6u3Heca KbM COpyKeHue
»MecmHa uHuyuamusHa 2pyna - Noye Jen4des - [bpmMeH - Xadxuoumoso “

MpoekTbT e cbduHaHcupan oT EBponelickua GoHA 3a pervoHanHo g
passutue (E®PP) n HaumoHanHuTe doHA0BE HA CTPaHUTE, yyacTBawm B [l
Mporpama 3a TpaHCrpaHWYHO CbTpyaHMYecTBO MHTEPPEN V-A Mpupn —  ———
Bbnrapusa 2014 —2020.
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6.2. PernoHaneH ueHTbp 3a NnpodecroHanHo obyyeHue Kbm TTM - bharoesrpag

1. B'preUJHM eKcnepT, Ha3Ha4eHM Ha TpyAaoB JAOrosop - OCHOBEH/ AONBbHUTENEH
TPyAOB 40roBop;

3. BbHWHM €eKCnepTH, HasHAa4YeHW Ha rpakAaHCKM AOroBOPM, 3a M3BbPLUBAHE Ha
KOHKPETHM KOHCY/ATauumM M/Mnn o6yyeHus, Npu HEo6XOAMMOCT OT JAOMbJBaHE Ha
eKcrnepTusaTa Ha eKCrnepTuTe Ha opraHM3aumaTa.

OpraHu3aumoHHa CTpyKTypa Ha 3BeHOTO 3a noAkpena Ha 6M3Heca e npejcTaBeHa BbB
dwur. 2:

P'bKOBO,DMTe}'I Ha 3BE€HOTO

BbTpeluHu ekcneptn (Cayutenm
BBbHWHM ekcnepTH

Ha PUMO kbMm TTI 1 cayxxutenu m

KOHCYNTaHTK Ha TMM-Bnaroesrpag) (KOHCYNITaHTU 1 0BYuMTENN)

Que. 2 OpzaaHu3ayuoHHa cmpykmypa Ha 38eHOmMoO 3a NodKpena Ha bu3Heca Kbm
PezuoHaneH yeHmbp 3a npogecuoHasiHo obyyeHue Kbm T - baazoeszpad

3BEHOTO 3a MoAKpena Ha 6GM3HEcCa MMa PbKOBOAMTEJ, KOMTO € M ynpaBuTeN Ha
PermMoHanHMa LeHTbp 3a npodecmoHanHo obyyeHue Kbm TIM - bnaroeBrpas, Kakto u
npeaceaaren Ha TIMM - bnaroesrpas. Ha pa3nosoXxeHue Ha 3BEHOTO Ca U KOHCY/TaHTUTe
Ha TTMMN-bnharoesrpag.

Cnyxutenmnte Ha TIM - bnaroeBrpag ca KOHCYNTaHTU U obyumTenn u B KapuepeH
ueHTbp, LeHTbp 3a npeanpuemayecTtso, LeHTbp 3a npodecuoHasHO 0bGyyYeHWe KbMm
HauuoHaneH ueHTbp 3a npodecroHanHo obyyeHue B cuctemara Ha TIMM (K) B bbarapums,
LleHTbp 3a M1ageXKN MHULMATUBM U NpeanpmMeMadyecTBo U Lie JoMnpUHecaT CbC CBOATA
eKcrnepTm3sa 1 onuT.

MpoekTbT e cbduHaHcupan oT EBponelickua GoHA 3a pervoHanHo g
passutue (E®PP) n HaumoHanHuTe doHA0BE HA CTPaHUTE, yyacTBawm B [l
Mporpama 3a TpaHCrpaHWYHO CbTpyaHMYecTBO MHTEPPEN V-A Mpupn —  ———
Bbnrapusa 2014 —2020.
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lMpoyedypu, Koumo we ce ocbwecmsasam 8 pamKume Ha 38eHama 3a nodKpena Ha
6u3Heca om 6b/si2apcKa cmpaHa:

1.

MpoekTbT e cbPuHaHcMpaH OT EBponeickua ¢oHAO 3a pernoHanHo =
pa3suTue (EPPP) n HaumoHanHuTe GOHAOBE HAa CTPaHUTE, yyacTBalLM B [l E
Mporpama 3a TpaHcrpaHuyHo cbTpygHuyectso MHTEPPET V-A Mopuua —
bbarapua 2014 — 2020.

Mpoueaypa Nno NbpBOHaYa/IHO MHPOPMHUPAHE Ha 3aUHTEPECOBAHMUTE CTPAHU:

lMpoyedypama BkAwYBa onosecmAsaHe 3a Habopa om  npedsa2aHu
deliHocmu/ ycayau, npedsnazaHu om 3geHama 3a nookpena Ha 6u3Heca, KaKmo u
HA4yuHa Ha npedocmasAaHemo UM.

Mpoueayparta No perucrpaumsa Ha 3aMHTEPECOBAHUTE CTPaHM U MNJIAHUpaHEe
Ha NbpBOHa4YaJ/lHa Cpella.

lpouedypama 8KAYBa 3aA8A8aHe HA UHMepec 3a npedocmassHe Ha
UHopMayua om CmMpaHa HA 3auHmepecosaHume CMpaHu U nNJIaGHUPaHe
(uszomssHe Ha 2pagukK) 3a nposexxdaHe Ha NbPBOHAYA/IHA CPewa C eKcnepmu
Ha 3seHama 3a nodkpena Ha bu3Heca.

MbpBOHaYasIHA cpella ¢ HacToAWM/NOTEeHUMASIHM NpeanpueMaydu U ekcnepTu
Ha 3BeHaTa 3a nogKpena Ha 6usHeca:

lMpoyedypama 8BKkiw4YBa nposexkdaHe HA NbPBOHAYAJIHA cCpewa Ha
HacmosAwu/nomeHyuasHU  npednpuemMavu, 34dS8UJIU  UHMepec KbM
deliHocmume/ycayaume, npedocmassHu om 38eHama 3a nodKpena Ha 6usHeca
U ekcnepmu Ha opz2aHu3ayusma. o speme Ha NvpBoHa4YasHaMa cpeuja we 6voe
npedocmasAaHa UH@opmayua OMHOCHO JdeliHoOCmMMa HA 38eHama, BKJ1.
3ano3HasaHe ¢ OH/aUH UHCMpyMeHmume 3a NbpBoHA4YasiHa dua2HOCMuKa Ha
KOHKypeHmocnocobHocmma, Haau4HUmMe obyyumesiHu mamepuanu,
BB3MOXKHOCMUMe 3a BK/II0YBAHE Ha Mpexa. B pamkume Ha cpewyama wje 6b0e
u3zomseH npogus Ha npednpuemadya u nsaaH 3a odelcmsue, 8 cay4al Ha
UHmMepec 3a npedocmassHe Ha Opyau YcJyeu - KOHCY/ImupaHe, oby4eHus 8
pasnu4Hu obaacmu, cnpaMo nompebHocmume Ha KOHKpemHus npednpuemady,
BK/IOYBAHE 8 UHOBAMUBHU ceMuHapu, paboma 8 mpexa u op.

MnaHMpaHe  Ha _ KOHCY/ITaTMBHU __ cecun/obyvyeHus B ob6aacTra __ Ha
npegnpMemMavyecTBoTo/MHOBALMOHHU CEMUHAPU - U320MBAHE HA 2pduK 3a
BKJ/Il0YBaHe 8 dpyau delHocmu, Ha 6a3a u3zzomseHu nyiaHose 3a delicmsue;

MpoBexXgaHe Ha  KOHCY/ATAaTUBHU _ cecum/obyvyeHua B obnactra _ Ha
npeanpMemMavyecTsoTo/MHOBaUMOHHU CEMMUHAPU - CbI1aCHO M3roTBeEH rpacbm(;
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6. U3roTrBAHe Ha roauvwieH AOKJaj OT AEMHOCTTA Ha 3BeHaTa 3a noAakpena Ha
6usHeca.

7. CoumanHu U eKONOrMYHM Bb3AEMCTBUA OT U3MNbJIHEHUETO Ha MPOoeKTa

MpunaraHeTo Ha €KOJIOTMYHM COLMAZIHO OTFOBOPHMU MPAKTUKM € CbCTAaBEH €/IEMEHT OT
KoHUenuuaTa 3a ,ycToMumBo pasBuTHe”. [JeduHMpa ce KaTo Bb3MOXKHOCT 3a
y/A0B/IETBOpPsAABaHE NOTPEGHOCTUTE Ha CbBPEMEHHUTE NMOKO/EHMA, 6€3 ToBa Ja BOAM [0
OrpaHMYaBaHE Ha Bb3MOXHOCTUTE Ha ObJellmMTe MOKOJIEHMA Aa MOCPELIAT CBOUTE
HY»AM. YCTOMUMBOCTTA € LeN Ha OB6LECTBOTO 3a MOCTMraHe Ha 6anaHc Mmexay
MKOHOMMYECKOTO pasBMTUE, Bb3AEMCTBMETO BbpXY OKOJIHaTa Ccpeja M KayecTBOTO Ha
JKMBOTA, KOATO MNpejnosiara XapMOHM3MpaHe Ha €eKOJIOTMYHMTE, CouMasHuTEe MU
MKOHOMMYECKMTE aCNeKTU BbB BCMUYKM CEKTOPM, BK/IIOUYMTE/IHO B AEMHOCTTA Ha 3BEHaTa
3a noAKpena Ha 6u3Heca.

M3nbaHEHWETO Ha NnpoeKkTa M nocinejBalliata yCTOI\/'i‘-IMBOCT Ha Ppe3yntatnute 4pe3
Cb34aBaHETO U CI)yHKLI,MOHl/IpaHeTO Ha 3BeHaTa 3a noakpena Ha 6u3Heca e OKaxKaT
B'b3,D,GFiCTBM€ Nno OTHOLUeHME Ha CcounaHUTE U €KOJIOTMYHUTE aCNeKTHU, KaKTOo CcieBa:

7.1. CouManHu Bb34eUCTBUA:

CoumanHoOTO Bb3AEMCTBME MOXKE Aa Ce ONpeAen KaTo MOJIOXKMTENIHO BbpXy XopaTta M
OOLLHOCTMTE B pErMOHUTE, B KOMTO LWe yHKLUMOHMpPAT 3BeHaTa 3a NoAKpena Ha 6usHeca,
Cb3JaZleHU B pamKkuTe Ha npoekT PEIRA. Taka NpoeKTbT LWe rapaHTUpa YCTOMYMBOCT B
AB/ITOCPOYEH acMeKT Ha COLMANHOTO Bb3AEMNCTBME.

MpefocTaBAHETO Ha KOHCYATauUMM M 0O6yYeHMA B 06aacTTa Ha npeanpveMaqecTtBoTo M
MHOBaUuuTEe OT 3BeHaTa 3a MoAKpena Ha 6u3Heca LWe AonpuHece 3a MoBMLIABaHE Ha
3HaHMATA M YMEHUATA HA NOTEHLUMANHU M HACTOALWM NpeanpuemMaym B pasinMyHmM 061actm
Ha NpeanpuMeEMAYecTBOTO, M PECNEKTUBHO Lie AoBeAe A0 MNoJoOpsBaHe Ha TAXHaTa
KOHKYPEHTOCMOCO6HOCT. JleMHOCTUTE MMAT M CbOTBETHWUTE COLMAZIHM Bb3AEUCTBMUA,
KaTo Cb3jaBaT NpeAnocTaBKM 3a:

- HamanagaHe Ha 6e3paboTvuata, 4Ype3 Cb3jJaBaHe Ha HOBM paboOTHM MecTa M
MMHUMU3UPAHE 3aKPMBAHETO Ha CbLUECTBYBaLLM PpabOTHU MecTa.

- OcurypsBaHe Ha fneceH [OCTbM A0 KOHCy/ATaumMm M obyvyeHuMsa Ha Ou3Heca B
CE/ICKUTE pPaloHU YPE3 OCUIYpPsiIBAHE Ha BUCOKOKBa/IMPULUMPAHU eKCNEPTU, CbBPEMEHHM
TEXHOIOTMYHU pEeLLEHUA U 0OYUUTENIHU MaTepuau;

- [lopgobpsBaHe Ha 3HaHMATA U YMEHMATA HA MEHUXKBPCKUTE EKUMNU;

MpoekTbT e cbPuHaHcMpaH OT EBponeickua ¢oHAO 3a pernoHanHo =
pa3suTue (EPPP) n HaumoHanHuTe GOHAOBE HAa CTPaHUTE, yyacTBalLM B [l E
Mporpama 3a TpaHcrpaHuyHo cbTpygHuyectso MHTEPPET V-A Mopuua —
bbarapua 2014 — 2020.
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- |_|O,£l,06pFlBaHe Ha AOCTbMa A0 Na3apa Ha Tpyda Ha npeactaBUTEIMTE Ha LesIeEBUTE

rpynu;
- TonoxuTenHa coupanHa npomsHa Ha pabortaTa M AeMCTBMATA Ha 6GM3Heca.

7.2. EKONIOrMYHM Bb34EUCTBUA:

BCUMUKM [OeMHOCTM peanmsmMpaHM B paMKuTe Ha npoeKT PEIRA, Kakto #
(YHKUMOHMpaAHETO Ha 3BeHaTa 3a NoAKpena Ha 6M3Heca, B Nepmnoaa Ha YCTOMYMBOCT Ha
pesynTatute, ca Cbo6paseHM C €eKOJIOTMYHUTEe CcTaHZaptTM Ha EC, Kakto M
EBponencKkuTe NpMHUMNM 3a ona3BaHe Ha OKOJIHaTa cpeaa.

B npoueca Ha KOHCyNnTMpaHe M 0By4YeHWe Ha 3aMHTEpecoBaHWUTE Jiuua 6elle 06bpHATO
cneuuasHo BHUMaHWE Ha Heo6X0AMMOCTTA Aa Ce OTYMTAT €KOJIONMYHMTE U COoLUMaHUTE
(hakTOpM BBB BCMYKM AEMHOCTM M 6bAELIM aKTUBHOCTU. TEMMTE Ha KOHCYy/TaummTe U
06y4yeHusATa MNPAKO KOPEeCnoHAMPAT C EKOJIOTMYHUTE M COUMANHUTE U3MEpPEHMs Ha
YCTOMYMBOTO pasBUTHE Ha GM3Heca. Mo Bpeme Ha oby4yeHusATa M KOHCyATauumTe ce
OTAENA BHMMAHME HA E€KOJIOTMYHMUTE M COLMAJIHUTE Bb3AEMCTBMUSA, TAXHATa Bpb3Ka C
6M3HeCa, KaKTO M aHTaXKMpaHOCTTa Ha npeanpueMayuTe Aa ce 3aemart C paspellaBaHe
Ha nNpo6ieM1Te, Kacaelum Te3n Bb3AEMCTBMA U BBMNPOCU, U PONSiTa UM 3a NMOCTUraHe Ha
cboTBeTCTBUE C EBponencKkMTe NpuHLMNU.

C ﬂ,eﬁHOCTTa CM 3BeHara 3a noAakpena Ha 6u3Heca e AOMPHHACAT NMpAKO UJIM KOCBEHO
3a OfMa3BaHE Ha OKOJIHaTa cpeda M NpUpoaHUTE peECYPCU, KAaTO OKaxKaT MOJI0KUTETHO
B/INAHE B HAKOJIKO aCneKTa:

- HaManaBaHe Ha M3Mon3BaHMTE MaTepuMannM M KOHCYMaTMBM B Mpoueca Ha
paborta;

- HacbpyaBaHe Ha HamanABaHeETO M3MOJI3BaHMTE MaTepMain M KOHCYMaTMBKU OT
noTeHuManHUTEe /HaCTOALM Npeanpuemayu;

- [opobpaBaHe Ha pecypcHata edeKTMBHOCT B pabotata Ha 3BeHaTa 3a
noaKkpena Ha 6msHeca;

- [onobpsaBaHe Ha pecypcHaTa e(PeKTMBHOCT B paboTata Ha npeanpuemMadmrte m
TEXHUTE NpeanpuUATUA, NON3BALLM YCyruTe Ha 3BeHaTa 3a nojKpena Ha 6usHeca.

MpoekTbT e cbPuHaHcMpaH OT EBponeickua ¢oHAO 3a pernoHanHo =
pa3suTue (EPPP) n HaumoHanHuTe GOHAOBE HAa CTPaHUTE, yyacTBalLM B [l E
Mporpama 3a TpaHcrpaHuyHo cbTpygHuyectso MHTEPPET V-A Mopuua —
bbarapua 2014 — 2020.
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8. Ponsa 1 3Ha4yeHMe Ha 3BeHaTa 3a nogkpena Ha 613Heca

Heo6xoaMMOCTTa OT NpoAb/iKaBaHe Ha AEMHOCTTA Ha 3BeHaTa Ja NoAKpena Ha 6uMsHeca
ce 0bycniaBsi OT HEO6XOAMMOCTTA OT NOAKPENa Ha Ce/ICKUTE OBLHOCTM M pellaBaHETO Ha
npo6aemu, CBbP3aHU C OCUrypsBaHE Ha HOBM BbH3MOXKHOCTM M MNpefoCTaBsSHE Ha
NnoJo6peHN YCAYrn, BKA. Ype3 M3Moj3BaHE Ha UMDPOBU, TENEKOMYHMKALMOHHM
TEXHOIOTMK, MHOBALMKM M TpaHChEp Ha 3HaHMATA, B NOJ13a Ha O6LLECTBOTO M BM3Heca.
AnruTanHuTe TEXHOMOMMU U MHOBaUuMTE MoraT Za NoAobpAT KayeCcTBOTO Ha XMBOT, Ja
OCUTYpPAT MO-BUMCOK JKM3HEH CTaHAApT, NpeaocTaBAHE Ha My6/IMYHM  yCaIyru 3a
rpa’kJaHuTe, No-A06po M3MON3BaHE Ha PEecypcMTe, KaTo Ce HAMaJIM HEeraTMBHOTO
Bb3/1eMCTBUE BBbPXY OKOJIHA Cpeja.

3BeHaTa 3a MnojKpena Ha 6u3Heca Lie npeaocTaBAT npodecmoHasnHa U (oKycMpaHa
nogkpena Ha npeactasutennte Ha MCI Ha TepuTopuATa Ha obnact bnaroesrpaj.
MpeobnagaBawa 4Yact (Hag 90 %) oT npeanpuATUATA HA TEpUTOpPUATA Ha 06GaacTTa ca
MuKponpeanpuatna. CoblymTe pasnosarat C OrpaHMyeHM (HUHAHCOBU M YOBELLKM
pecypcu, KOeTo He MM MO03BOoJIfBa Ja OTAENAT HeobxoAMMUTE cpeacTBa M YOBELLKM
pecypc, 3a Ja nocelaBaT AONbJIHUTENHM 0OYyYEHUA B pa3/IMYHM 061aCTU 3a NOBMLLABaHE
Ha KBaMduKaumaTa, MNoLOOPABaHE Ha MEHUIAXbPCKMTE YYEHMA U KOHCYNTaLuMM BbB
Bpb3Ka C e(peKTUBHO ynpaBieHne Ha bm3Heca. MMEeHHO B Te3u cayyau, eKcnepTmrte Ha
3BeHaTa 3a nogkpena Ha 6M3Heca ca Ha pa3no/oXKeHWe Ha NOTEHUMASHUTE U HaCTOALLM
npeanpuemayu.

PoniATa M 3HayeHMETO Ha 3BeHaTa 3a MoJKpena Ha 6M3Heca B pernoHa Moxe Ja ce
AeuHMpa B CNeJHUTE HanpaB/IEHUS:

= OcurypasaHe Ha AOCTbMN A0 KavyecTBeHa NogKpena 3a noakpena U pasBuTHE Ha
6u3Heca B permoHa;

= OcurypsaBaHe Ha OOYyYMTENIHUM MaTepuMainm M TEXHONOrMM  (pa3paboTeHu
00yuYMTe/IHM MaTepuannm B OCEM TeMaTUYHM 06nacTM Ha npeanpvemMavyecTsoTo M
MHCTPYMEHTapUyM 3a MbpBOHAYa/iHA AMArHOCTMKA 3a KOHKYPEHTOCMOCOOHOCTTAa Ha
6u3Heca), AonpuHacAWwM 3a eeKTMBHO M KaYyeCTBEHO 00YYEeHUE Ha 3aMHTepeCcoBaHUTE
mua;

= lNopgobpaABaHe Ha 3HaAHMATA M YMEHMATA Ha CbLecTByBalM npearnpvemayn,
TEXHUTE MEHUAKDBPCKU EKMIMU U CAYKUTENN;

= NoaobpaBaHe Ha 3HaHUATA U YMEHMATA Ha NOTEHUMAIHU NpeanprueMaYu;

= lNoHuKaBaHe Ha HMBaTa Ha 6e3paboTmLa;

MpoekTbT e cbPuHaHcMpaH OT EBponeickua ¢oHAO 3a pernoHanHo
pa3suTue (EPPP) n HaumoHanHuTe GOHA0BE HA CTPAHUTE, Y4aCTBALLM B
Mporpama 3a TpaHcrpaHuyHo cbTpygHuyectso MHTEPPET V-A Mopuua —
bbarapua 2014 — 2020.
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= HOAerﬂa Ha 6u3Heca 3a npunaraHe Ha CbBpeMeHHUTE AUTUTAJIHN TEXHOI0TMN
M UHOBATUBHU pPELUEHUA;

= [loBMLWwaBaHe Ha KOHKypeHTOCI'IOC06HOCTTa Ha 6M3Heca;

= I'Ioa,o6pﬂBaHe Ha Ka4eCTBOTO Ha XMBOT Ha XMBEEWUTE Ha TEPUTOPUATA Ha
pernoHa.

9. Bb3MOXXHOCTH 3a CbTPYAHNHECTBO U NAaPTHLOPCTBO

B CcbBpeMEHHWs AMHAMMYEH CBAT CbTPYAHMYECTBOTO, O6MAHATA Ha MHMbOPMauUMA M
TpaHcdepa Ha 3HaHWS ca OCHOBOMOJIarallM 3a Pa3BUTUETO HA BCSAKA OpraHM3aums.

CbmpyaHuqecmsomo U napmHbopcmsomo Mexay opraHudaummn, ocbllecTBABaLLU
AeﬁHOCT B ccbepaTa Ha npeanp1emMavyecTBoTo € OCHOBEH MHCTPYMEHT 3a OCUTypABaHE Ha
yCTOﬁqMBOCT Ha I,El,el‘;iHOCTTa Ha 3BeHaTa 3a noaKkpena Ha 6u3Heca B ADbZIFOCPOYEH NJlaH U
rapaHTMpaHeé Ha BMCOKOTO Ka4e€CTBO Ha MnpeasiaraHe Ha YCayru, 4pes rnpujaraHe Ha
MHOBATMBHM CbBpEMEHHU pELLEHNA B NpoLeca Ha O6y‘-IeHl4€ M KOHCYNTauun B ob6nacTTa
Ha npeanpnemadyecTtBoTto 1 MHoBauMHUTE.

9.1. MecTHa MHMumaTMBHa rpyna - Moue Jenyes - bpMeH - XagKMAMMOBO

B o6nact bnaroeerpag n o6nact CMONAH M B TpaHCrpaHMYyHaTa 30Ha ca Haauue
OopraHu3aummM HacbpyaBalLM NpearnpmeMadyecTBoTo, C KOMTO MecTHa MHUUMATMBHA rpyna
- [oue [lenyes - [ bpMeH - XagXMANMMOBO CU CbTPYAHMYM, KAKTO BbB BPpb3Ka C NpuiaraHe
Ha CTpaTterusTta 3a MECTHO pasBMTME, TaKa M B 061aCTTa Ha AEMHOCTM 3a HaCbpyaBaHe
Ha npeanpMemMayecTBoTo:

= CapykeHue ,busHec uHKybatop - loue JendyeB, LleHTbp 3a nogKkpena Ha
npeanpvemayecTsoTo;

= CapyeHue Ha npegnpuemaumnte - [oue Jenyes;

— HeBpokoncKka npogecmoHanHa rumHasma “Aummntbp Tanes® rp. lNoue Jenyes;

= Aupekumna ,,bropo no tpyga“, rp. lNoue Jenyes;

= OOWMHCKMTE agMMHMUCTPaUMM Ha obwuHuTe Tloue JenyeB, [bpMeH u
XaaKnManMMoBo;

= CapyXeHue ¢ HecTonaHcKa uen “MecTtHa uHMumatmeHa rpyna - CaHgaHcKu®;

= Capy)XeHue C HecTonaHCKa uen ,,MectHa MHMuMaT1MBHa rpyna - Pasnor*;

= CapyKeHre C HecTomnaHcKa uen ,,MectHa MHMUMaTMBHA rpyna BmMcoku 3anagHu

Pogonu - bopuHo - JocnaTt - CbpHUua”;

= AreHuma 3a pa3smTre Ha KaBana;

MpoekTbT e cbPuHaHcMpaH OT EBponeickua ¢oHAO 3a pernoHanHo
passutue (E®PP) n HaumoHanHuTe poHA0BE HA CTPaHUTE, Y4aCTBALLM B
Mporpama 3a TpaHcrpaHuyHo cbTpygHuyectso MHTEPPET V-A Mopuua —
bbarapua 2014 — 2020.
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= AreHums 3a pa3suTue Ha [pama.
9.2. PernoHaneH ueHTbp 3a NnpodecroHanHo obyyeHue Kbm TTM - bharoesrpag

PerMoHanHMAT UeHTbp 3a npodecrmoHanHo obyveHure Kbm TN - bnaroesrpag e
CTPYKTypa KbM TbproBCKo-npoMuiuieHa nanarta-bnaroeesrpas, KoAaTo ot cBoA CTpaHa e
4yacT OT HauMOHa/IHaTa Mpexa Ha bbarapckata TbproBCKO-NpoMuULLIEHA NasaTa U MMa
npeAcTaBuTe/ICTBA BbB BCMYKM OOSACTHM rpajoBe, BKJWYMTENHO M Te3n B
TpPaHCrpaHU4YHMA pervoH B obxeata Ha [Mporpama 3a TIC MHTepper V-A Tbpuma -
bbvarapua. BcMyuku permoHasiHi nanatm ca B NOCTOAHHO CbTpyAHMYecTBO. KaTo yacT ot
Tasn CTPyKTypa PerMoHanHuAT ueHTbp 3a npodecuoHanHo ob6ydeHue Kbm TIM -
bnaroesrpaz cv napTHMpa Ha MECTHO HMBO C:

MecTHM BnacTu - 06LWMHCKa aAMMHMCTpaumA B obwmHa braroesrpag;
CApy:XeHue Ha torosanagHmMTe O6LUMHM;

EBponenckn MHOPMaLIMOHEH M KOHCYNTAHTCKM LEHTBLP - B pernonu;
BusHec MHPOPMaLMOHEH M KOHCYNTAHTCKM LeHTbp - CaHAAHCKM;

Cbt03 Ha 3eMefeNiCkMTe NpousBoamTesiM B bbarapus;

Capyxenue ,,CbBpemue;

= Capyenune CIEE-Bl;

= pas/IMYHU MO HaNpaB/JIEHNA KNBCTEPU, TbPrOBCKU U KOHCYNTAHTCKU (PUPMU;
= MeCTHU MHMULUMATUBHM TPYNU U Ap.

L R

B TpaHcrpaHmyHata 30Ha, PerMoHanHuAT LeHTbp 3a npodecroHanHo obydeHne Kbm TIM
- bnaroesrpag cu CbTpyAaHUYH C:

= TbproBCKM NpeacTaBMTE/NICTBA Ha 6U3HecH oT Mbpuma u CeBepHa MakeaoHusA,
MeCTHM MHUUMATMBHU TPYyNM Ha TEPUTOPUATA U Ap.

CbTpyAHMYECTBOTO MEXAY FOpenocoYeHUTE OpraHusaumm e AomnpuHece 3a
YCTOMYMBOCTTA Ha 3BEHaTa 3a NoJKpena Ha 6M3Heca B TpaHCrpaHMYHaTa 30Ha. Monsute
OT Te31 CbTPYAHMYECTBA MOraT Aa ce AedMHUpAT B HAKOJIKO HamnpaB/IEHUS:

= (06MsaHa Ha JO6PU NPAKTUKKM B 061aCTTa Ha 0OYYEHUATA M KOHCYATauuuTe Ha
npeACTaBUTENINTE HA LIENIEBUTE TPynu;

= O6MeH Ha eKcnepTM Mo pas3/M4HM TeMM B o06JslacTTa Ha 0b6yYeHMATa M
KOHCY/ITauMuM Nno npeanpuemayecTBo U MHOBaLMM;

= OpraHusnpaHe U NpoBeXKAaHe Ha CbBMECTHM 0BY4YEHMS M KOHCYNTaLUuu;

= [logobpsBaHe Ha Ka4eCTBOTO Ha NpeAsiaraHMTe OT 3BeHaTa YCayru;

MpoekTbT e cbPuHaHcMpaH OT EBponeickua ¢oHAO 3a pernoHanHo =
passutue (E®PP) n HaumoHanHuTe doHA0BE HA CTPaHUTE, yyacTBawm B [l E
Mporpama 3a TpaHcrpaHuyHo cbTpygHuyectso MHTEPPET V-A Mopuua —
bbarapua 2014 — 2020.
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CnoaensiHe Ha pecypcM, C Lesl HamassiBaHe Ha pasxoAuTe 3a AeMHOCTTa;
MoBuMlLaBaHe Ha eheKTMBHOCTTA Ha paboTa;

AKTyanM3npaHe Ha 06yYMTesIHUTE MaTepuanm, Npu HeO6X0AUMOCT;
MpunaraHe Ha HOBM METOAM, M3MO/I3BaHM OT MAPTHbOPCKUTE OpraHu3auMu B
o6bnacTTa Ha NpejoCTaBAHETO Ha O6YYEHWMS M KOHCYNTauMu 3a LeneBuTe
rpynu;

NMoao6psBaHe Ha Npoueca Ha nonyispusupaHe Ha AeMHOCTTa Ha 3BeHaTa;
HoBW MHMUMATMBM B NoaKpena Ha 613Heca B pernoHa u ap.

Uil

U

B Ta3n Bpb3Ka CbTPYAHMYECTBOTO C MOCOYEHMTE OpraHM3auum oT eAHa CTpaHa e 6bae
nosesHo 3a paboTaTta Ha 3BeHaTa, a OT Jpyra Lie OKaxKe MOJIOKMUTESIHO B/IMAHE Ha
pasBMTME HA NPeANpPUEMAYECTBOTO B pErMOHa.

10. CbBMECTHM AeHCTBUA C NapTHbopuTe no npoekT PEIRA
10.1. MecTHa nHMumMaTmBHa rpyna - loue Jenyes - bpMeH - XaaXXMAMMOBO

MecTHa vHUUMaTMBHA rpyna - FToue JenyeB - bpMeH - XaAXXMAMMOBO € NapTHbOp C
AreHums 3a pa3BmTHe Ha KaBana, no npoekT ,,KyaTypa M aBTEHTUYHOCT Ype3 CbBMECTHMU
cbouTnA B lOromstouHa Espona* (E/IATE N BUXKTE).

MpoeKTbT € MHaHCUpaH no noamsapka 19.3 ,,MoAroToBKa U M3MbJHEHUE Ha AEMHOCTU
32 CbTPYAHMYECTBO HA MECTHM MHMUMATMBHM rpynu“ Ha MmApka 19 ,BoaeHo ot
06LHOCTMTE MECTHO pa3BuTMe“ oT lMporpama 3a pa3BMTUE Ha CeickMTe panoHu 2014 -
2020. MNpoeKTHbT e 3a TpaHCHAUMOHANHO CbTPYAHUYECTBO U Ce MU3MbAHM OT MUl - Moue
Jenyes - MbpMeH - XaaxuanmoBo 1 naptHbopuTe oT (LAG Lunca Joasa a Siretului n LAG
Lider Bistrita Nasaud), ot bpums (LAG Kavala Development Agency SA) u Typumsa (LAG
Cameli).

MpOeKTbT MMallle 3a OCHOBHA LeN Aa 06eAMHU MECTHU MHULUMATUBHM TPYNM OT Pas3IMyHM
Abp¥KaBW, NpUnarailm cTpaTermm 3a MECTHO Pa3BUTHE, 3a OCBLLIECTBSABAHE HA CbBMECTHM
JEeMHOCTM, JAOMPMHACALUM 33 YCTOMYMBOTO pPa3BUTME Ha MECTHUTE OBLIHOCTU, M
Cb3JaBaHe M NpuiaraHe Ha pamkKa, KoATO Aa JoBeje [0 Nno-eeKTUBHO pasBMTME Ha
TBOPYECKM TYPUCTUYECKU AEMHOCTU Ha NAPTHBOPCKMTE TEPUTOPUM.

KOHerTHMTe Lues M Ha NpoeKTa 6axa CBbp3aHM C:

1. O6MeH Ha J06pK NpaKTHKK C Len nogobpsaBaHe Ha NepcnekTUBUTE 3a NpuiaraHe
Ha cTpaTermmre 3a MeCTHO pa3BMTME Ha TEPUTOPUUTE Ha MAPTHLOPUTE;

MpoekTbT e cbPuHaHcMpaH OT EBponeickua ¢oHAO 3a pernoHanHo =
pa3suTue (EPPP) n HaumoHanHuTe GOHAOBE HAa CTPaHUTE, yyacTBalLM B [l E
Mporpama 3a TpaHcrpaHuyHo cbTpygHuyectso MHTEPPET V-A Mopuua —
bbarapua 2014 — 2020.
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2. 3acunBaHe Ha MHOBATMBHMA XapaKTep Ha AeﬁCTBMHTa 3a MECTHO pa3BHUTHUE;

3. MoBulaBaHe Ha KOHKYPEHTOCMOCOGHOCTTA Ha TEPUTOPUMTE Ypes: KYATYpa,
TPaamLUMM, U3KYCTBO U LUGPOBU MHOBALMM;

4. HMUMMpPaHe Ha TBOPYECKU TYPUCTUYECKM AEMHOCTH.
10.2. PernoHaneH ueHTbp 3a npodecroHanHo obyyeHune Kbm TIMN - bharoesrpag

PervoHaneH ueHTbp 3a npodecuoHasHO oby4vyeHne Kbm TIM - bnaroeerpag HAma
NapTHbOPCKM MPOEKTU C OCTaHaMTe NapTHbOPKM No nNpoeKT PEIRA.

OCHOBHOTO NpeaMMCTBO Ha MNpeAacToAwmMA nporpameH nepuog (2023 - 2027 r.) 3a
nofao6peHa KoopAuHaLMA U CUHEPrUA MexXay eBponemckuTe poHA0Be M CBbp3aHUTE C
TAX NPOrpamu, € BK/IIDYBAHETO Ha CE/ICKMTE parMoHM cpej neTTe Le/iM Ha NoJIMTUKaTa 3a
conmkaBaHe. TaKa, CeJICKUTE paMoHM MoraT Aa 6bJaT noAanomaraHuM LEeneBo U oT
EBponenckna ¢doHA 3a pervoHanHo passuTme, EBponenckus coumaneH ¢doHa + M
Koxe3noHHMA poHA 3a NOCTUraHe Ha UHTErpMpaHO TEPUTOPMA/IHO pa3BUTHE.

MpOEKTHWUTE NAapTHLOPU BMXa MOT/IM Aa CU NAPTHMPAT MO Pas/IMYHU NPOEKTU U MPOrpamM,
duHaHcHpaHn oT doHaoBeTe Ha EC, 3a noctMraHe Ha UeMTe, 3a/l0KEHM B
NapTHbOPCKOTO cropa3yMeHre M MeMopaHayMa 3a 6bJello CbTpyAHMYECTBO.

3BeHaTa 3a NoAKpena Ha 6M3Heca MoraT Aa U3NbJIHABAT CIeJHUTE CbBMECTHU AEMCTBUA
NpU U3MbIHEHUETO HA APYrU NMPOEKTH, AEMHOCTM U MPOrpamu:

= HagrpaxzaHe Ha cb3gageHata niatdopma 3a o6yyYeHWe M KOHCY/ATaumu 4pes
pa3paboTBAHETO Ha AOMbJIHUTENIHU MOAYM U DYHKLUMOHANHOCTY;

—> Pa3paboTBaHe Ha HOBM U A0OMbJIBAHE HA 06YYMUTENIHUTE MOAY/IU;

—> PaspaboTBaHe Ha Npoy4YBaHWA M aHa/IM3M BbB Bpb3Ka C AEMHOCTTA Ha 3BeHaTa 3a
NnoAKpena 3a pasBMTMETO Ha MpeAnpuUeMavyecTBOTO M KOHKYPEHTOCMOCO6HOCTTa Ha
613Heca B CE/ICKMTE paloHM Ha o6acT baaroeerpag v CMoisH;

= MNpoBexaaHe Ha ¢opyMM 3a MpeacTaBsHE Ha A06pU MpakTMKM B o6acTTa Ha
npeanpuemMayecTBo;

= OpraHusupaHe 1 NpoBeXKAaaHe Ha CbBMECTHM MHULMATMBM Ha NpeanpueMadmTe ot
o6nactute bnaroeerpaa, CMonsH, KaBana u [pama.

MocoyeHnTe AEMHOCTM MoOraT Aa Ce peasiM3upaT B PaMKMUTE Ha NMPOEKTM no lNporpama
UHTEPPET VI-A Tvpuma-bbarapua 2021-2027, lNporpama ,,EBpo-CpeanzeMHOMOPCKH
6acenH* (Euro-MED) 2021-2027, Noaxoaa ,,BoaeHO OT 06LHOCTUTE MECTHO pasBUTHE®

MpoekTbT e cbPuHaHcMpaH OT EBponeickua ¢oHAO 3a pernoHanHo =
pa3suTue (EPPP) n HaumoHanHuTe GOHAOBE HAa CTPaHUTE, yyacTBalLM B [l E
Mporpama 3a TpaHcrpaHuyHo cbTpygHuyectso MHTEPPET V-A Mopuua —
bbarapua 2014 — 2020.
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(BOMP) 2023 - 2027 u ap.

Llennte Ha napTHbopcTBO MO NpoeKT PEIRA 1 3BeHaTa 3a noAKpena ca B NbJIEH CUHXPOH
C uenmrte, onpeaeneHu B MHororogmiiHata ¢dmHaHcoBa pamka Ha EC 3a nepuoga 2021-
2027 r.:

e MHBECTULMM B 061aCTM KATO HayYHU M3CNeABaAHUA U MHOBALMMU;

e AUrMTasHa TpaHcgopMaums;

e CTpaTermyeckata MHMpacTpyKTypa 1 eAMHHUA Na3ap;

» leKapboHM3aums;

o aemorpacgCcKkm NpoOMeEHH!;

* KOHKYPEHTOCMOCOBHOCT Ha NPeANpUATMATA;

* YKpernBaHe Ha YCTOMYMBOCTTA U CO/IMKABAHETO MEXKAY AbpKaBUTE-YNEeHKU Ha EC;
* YCTOMYMBO TEPUTOPUA/IHO Pa3BUTUE;

3en1eH 1 umMdpoB Npexoa;

yCTOﬁHMBO CEJICKO CTOMaHCTBO U MOPCKUN CEKTOPU;

KJIMMaT;

Oona3BaHE Ha OKOJIHaTa cpeja;
npoaoBOJICTBEHA CUTYPHOCT U pa3BUTHUE Ha CEJICKUTE paﬁOHM.

11. KOMyHMKaLMOHEH ns1aH

Llenta Ha HacToAlWMSA KOMYHMKAUMOHEH NMaH € Ja OCMrypuM Mpo3padyHoOCT M
nonynspmsMpaHe Ha AeMHOCTUTE, KOWUTO Le M3BbpLUBAT OT 3BeHaTa 3a MoAKpena Ha
6M3Heca M yCayrute, KOMTO Te Lie NpeaocTaBAT. 3a Ja ce MNoBMILM obliecTBeHaTa
MHGPOPMMPAHOCT 3a MpPOeKTa M 3BeHaTa 3a MNoJKpena Ha 6M3Heca, B HaCTOALMS
KOMYHMKALMOHEH MJ1IaH Ca OMNMCaHM Habop OT AEMCTBUS M KOMYHMKALUMOHHWM KaHa/M,
KOMTO e 6bAaT NnpuaraHy B nepuoaa Ha yCTOMUYMBOCT Ha MpOeKTa.

KOMYHMKALUMOHHMAT NJ1aH CbAbpiKa MHGOpMaLMa 3a opraH13aumaTa Ha MHGOPMaLMOHHM
CbOUTUA, M3MONI3BAaHETO Ha MHTEpHET 1 DelcbyK, ocurypsiBaHe Ha nNevyaTHM MaTepuam
3a MHdopmaumsa M Ny6IMYHOCT, M3MO0JI3BaHe Ha ApPYrv MHMOPMALMOHHM CpeacTBa M
COLMATTHU MPEKM.

MpoekTbT e cbduHaHcupaH oOT Esponeiickua GOHA 3a pervoHanHo gy
pa3sutue (E®PPP) u HaumoHanHuTe GOHA0BE Ha CTpaHWUTe, yyacTBawm B |l E

Mporpama 3a TpaHcrpaHuyHo cbTpygHuyectso MHTEPPET V-A Mopuua —
bbarapua 2014 — 2020.
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I£|,el‘;1HOCTl/1Te, KOMTO LLie OCbllecTBABaT 3BeHaTa 3a noaKpena Ha 6u3Heca BbB BpPpb3Ka C
nonynAapmsnpaHe Ha ,D,el‘;iHOCTTa C1M N KOMYHMKaLUMNATA CbC 3aUMHTEPECOBAHUTE CTPaHHU, Ca

cnegHuTe:
AenHocT KoMyHMKauMoHeH KaHan Mepuogmu- OTro-
HOCT BOPHMK
MonynapusmpaHe Ha | o delcbyK CTpaHMLA HA NPOEKT Tekyuwo PbkoBoaM-
AeMHOCTTa Ha PEIRA ( https://www.facebook.com/ Te/IM Ha
3BeHaTa 3a profile.php?id=100083015816570) Ha 3BeHaTa 3a
noAKpena Ha MU - Toue Jlenyes - MbpMeH - noAaroma-
6M3Heca XagX1aANMMOBO; raHe Ha
e (delcbyK CTpaHMLA Ha NPOEKT 6u3Heca
PEIRA
(https://www.facebook.com/profile.
php?id=100080253474403) - Ha
PervoHaneH ueHTbp 3a npodecu-
OHa/IHO 06Yy4eHue Kbm TIMM -
bnaroesrpag;
e MuMKpoOCaMT Ha npoekTa:
https://peirabg.com/ Ha MMI -
lNoue Jlenyes - MpMeH -
XaaXMaMMOBO;
e WHTepHeT cTpaHMua Ha MpoeKT
PEIRA (https://peira.ankavala.eu/).

CoouTHA, Mo BpeMe Ha cbbuTMATA B pamMKuTe Ha | CbrnacHo | PbKosoau-
OpraHu3upaHu oT | apyru MHULUMATMBU Ha AseTe | rpadmKa Ha | Ten Ha
MUT - Toue JenyeB | opraHu3aumm CbbUTHATaA | 3BeHaTa 3a

- [bpMeH - noanoma-
XaaxXuanuMoBo U raHe Ha
PernoHaneH ueHTbp 6u3Heca

3a npodecuoHasHo
o06yyeHue Kbm TIM

MpoekTbT e cbduHaHcupaH oOT Esponeiickua GOHA 3a pervoHanHo gy
pa3sutue (E®PPP) u HaumoHanHuTe GOHA0BE Ha CTpaHWUTe, yyacTBawm B |l E

Mporpama 3a TpaHcrpaHuyHo cbTpygHuyectso MHTEPPET V-A Mopuua —

bbarapua 2014 — 2020.



https://www.facebook.com/%20profile.php?id=100083015816570
https://www.facebook.com/%20profile.php?id=100083015816570
https://www.facebook.com/profile.php?id=100080253474403
https://www.facebook.com/profile.php?id=100080253474403
https://peirabg.com/
https://peira.ankavala.eu/

HILtCIrcy -

Greece-Bulgaria

Euwopesn Begicnal Development Pund

AenHoct KoMyHMKaUMOHEH KaHan Nepnoanu- Otro-
HOCT BOPHMK

- bnaroesrpag

Ype3s npunaraHeTo Ha KOMYHMKAUMOHHMA MNNaH LWe OCUrypu BMAMMOCT MHaA
YCTOMYMBOCTTA Ha pe3yntatute oT npoekT PEIRA. ToBa uie 6bje rapaHTMpaHo 4pes
couMasHUTE MeaMM, CaMTOoBE Ha NapTHbopuTe, My6/MKAUMM B MECTHM/pervoHaHu
Meaun, CcamMToBe Ha TPeTU NapTHbOpM, Ny6AMKauMM B MHGPOPMALMOHHM 6GU3HEC
GHONETUHM.

MpY BB3MOXKHOCT, KOMYHWMKALMOHHM AEMHOCTM LEe Ce M3MbAHAT M MO0 BpEME Ha
06y4YeHusl, CeMMHApW, KPbraM MacK, KOH(MEpeHUMM B paMKMTE Ha ApYrM MpOEKTH,
M3MbJIHABAHU OT NAPTHLOPMTE MJIU YaCT OT APYrM TEXHM EXXEeroaHu AeMHOCTH, KaTo Te3n
pasxoau lie 6bAaT MHTErpMpaHM BbB Beye NpeABUAEHUTE 3a Te3M AEMHOCTU pasxoau,
6e3 AoMb/IHATE/IHO [la HAaToBapBaT NapTHbOPUTE.

MAaHUpaHUTE KOMYHMKALIMOHHU AEMHOCTU, BK/. M UHAMKATMBHUAT rpadmK 3a TAXHOTO
npoBexzaaHe, MoraT Aa 6bJaT NpecTpyKTYpUpaHu NMpu HAcTbMBaHE Ha HenpenBMeHM
obcToATenctBa. lpefanoxeHusas 3a  aKTya/M3MpaHe W/MAM  KOpUrMpaHe Ha
KOMYHMKALMOHHMA NMNaH ce hopmyampaT OT PbKOBOAMTE A Ha 3BEHOTO 3a MoAKpena M
Ce OMoBecTABAT Ha BCMYKM YJIEHOBE HA €KMMa. BCMUYKKM BBNPOCKU, KOMTO Bb3HMKBAT MO
OTHOLLEHME HA HACTOALLMA NNIAH, CE€ 06CHXKAAT Ha PaBbOTHM CpeLLIM Ha eKuMna.

12. U3TOYHMUM Ha PUMHAHCUpaHe

» Cob6CcTBEHM CpeAcTBa Ha ABETe OpraHu3auum, B Y4MTO CTPYKTYpM ca 3BeHaTa 3a
noJKpena Ha 6u3Heca, a UMEHHO MeCcTHa MHMUMaTKBHA rpyna - MNoue Jenyes -
MbpMeEH - XagXuaMMoBO U PernoHaneH LeHTbp 3a npodecmoHaIHO 06yYyeHue
Kbm TTM - bnaroesrpag.

anB}'IW-IaHe Ha JAOMbJ/IHUTESTHO d)MHaHCMpaHe 3a HajarpaxzaaHe Ha AeﬁHOCTTa Ha
3BeHaTa 3a noakpena Ha 6u3Heca ot pa3nIMt4HU NU3TOYHULUA!

e [lporpama 3a TpaHcrpaHnyHo cbTpyaHudectso MUHTEPPEIr VI-A T[Mbpuma-
Bbvarapua 2021-2027, HacoYeHa KbM peasiM3MpaHeTo Ha AEMHOCTU 3a MOCTUrAHE
Ha WMHTE/IMreHTeH, YCTOMYMB WM MpMOGLLaBall, pacTeXX M MOCTUMraHe Ha
MKOHOMMYECKO, COUMAJTHO U TepUTOpUanHO conmxasaHe B Penybamka bbarapms

MpoekTbT e cbPuHaHcMpaH OT EBponeickua ¢oHAO 3a pernoHanHo =
pa3suTue (EPPP) n HaumoHanHuTe GOHAOBE HAa CTPaHUTE, yyacTBalLM B [l E
Mporpama 3a TpaHcrpaHuyHo cbTpygHuyectso MHTEPPET V-A Mopuua —
bbarapua 2014 — 2020.
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u Penybnmka [bpums, M MNO-KOHKPETHO 3a 06nacTuTe XackoBo, CMOASH,
Kbpaxkanu 1 bnaroesrpag Ha TeputopuATa Ha Peny6iMka bbarapua u permoHuTe
EBpoc, Kcantn, Pogonun, [Apama, Kasana, ConyH u Cepec 3a TeputopuAaTa Ha
Peny6auka Mopums.

e [lporpama 3a TpaHcrpaHmM4Ho cbTpygHudectso MHTEPPET VI-A UMM bbarapua
m CeBepHa MakegoHua 2021-2027 - nporpama 3a TpaHCrpaHMU4YHO
CbTPYAHMYECTBO, MHAHCMpaHa oOT EBponeMckusa cblo3 CcbC cpeacTBa Mo
MHCTpyMeHTa 3a npegnpucbeauHmntenHa nomody (UMM );

e [lporpama TepuTOpuManHO  CbTpyaHMyecTBO ,,EBpo-Cpean3eMHOMOpPCKHU
6acenH“ (Euro-MED) 2021-2027 Ha EBponeinckus cblo3, Cb3gaZeHa KaTo
npoab/iKeHWe Ha nporpamarta WUHTtepper ,,EBpo-CpeamM3eMHOMOPCKM 6GacemH*
2014-2020 (Interreg MED). lMporpamaTa e HOBa, 3a TepuTOopUATa Ha Penybamka
Bbarapua v we ce npunara 3a NbpeU NbT;

e CTpaTermMyecku nsaH 3a pasBuMTMe Ha 3eMee/IMeTo U CeICKMTe pamoHn 2023-
2027 r., cbduHaHcUpaH oT EBponencku 3emenenckm oH 3a pasBUTME Ha
cenckute paronn (E3OPCP). E3DPCP npegoctaBs pmHaHCHMpaHe 3a nogkpena Ha
CE/ICKUTE PaMOHM M 3@ YKPENBaHe Ha XpaHUTE/IHUA M FOPCKUA cekTop Ha EC.

e [porpama LIFE 2021-2027 - HacoyeHa KbM OKOJIHaTa cpeja M AEUCTBUS Mo
KNMMaTa 3a MOCTMraHe Ha MNpexoj KbM YCTOMYMBA, KpbroBa M YCTOMYMBA
MKOHOMMKaA, 3aluMTa M Bb3CTaHOBABAHE Ha OKOJIHaTa cpeja, CNMpaHe U obpbluaHe
Ha 3arybaTta Ha 6MopasHoobpasme.

UYpe3s nocoyeHuTe M3TOYHMUM Ha (DUHAHCMPAHE MOXe Aa Ce MOAKPenu M Haarpaam
JleMHOCTTa Ha 3BeHaTa 3a NoJKpena Ha 6M3Heca, KOeTo Lie JoNpUHece 3a pa3BUTHE Ha
CENCKUTE paMoHM B 061acT bnaroeBrpaj Kato CbBPEMEHEH, €BPOMEMCKMU, COLMAHO
OTrOBOpPEH, €KOJIOTMYEH M MpUBJIEKATENIEH PEernoH 3a O6LECTBEH U MKOHOMMYECKM
¥KMBOT. M0 TO3M HA4YMH LLEe Ce MOCTUrHAT O6LMTE EBPOMEMCKU LEIM U NPUOPUTETU B
PErMoOHa/IHOTO PasBUTME M ChIUEBPEMEHHO LIE CE aKLEHTMpa BbpXy W3BeJeHuTe
NPUOPUTETHM MNOTPEBGHOCTM OT MHTEH3UBEH, KAYECTBEH PacTeX M Mpeojo/ifABaHe Ha
CblLEeCcTBYBalUM ANC6ANAHCU Ha PETMOHAIHO, MECTHO M JIOKAJIHO HUBO.

MpoekTbT e cbPuHaHcMpaH OT EBponeickua ¢oHAO 3a pernoHanHo =
pa3suTue (EPPP) n HaumoHanHuTe GOHAOBE HAa CTPaHUTE, yyacTBalLM B [l E
Mporpama 3a TpaHcrpaHuyHo cbTpygHuyectso MHTEPPET V-A Mopuua —
bbarapua 2014 — 2020.
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13. YCTOMYMBOCT Ha 3BeHaTa 3a nogkpena Ha 6usHeca. Mpoueaypa 3a MOHUTOPUHT
U KOHTpOJ.

13.1 EKcnepTeH U agMMHUCTPATMBEH NepCoHan

MapTHbopMTE OT bBbarapMa MMaT HEO6GXOAMMMSA €EKCMepTeH M aJAMMHUCTPATMBEH
nepcoHann.

MecTHa MHMymaTrBHa rpyna - Noye Jenyes - MbpMeH - XaagxXnManMmMoBo pasnosara ¢ 3
CNyXMUTEeNM C 6oraT OnNUT B 06NacTTa Ha YnpaBAeHWETO U aAMMHUCTPUPAHETO Ha
AENHOCTM B 06/1aCTTa HAa KOHCYNTMPAHETO Ha NpeArnpuvemMayu, HacbpyaBaHe M pasBUTHE
TO Ha nNpeanpuMeMayvecTBOTO, KaKTO M o06y4vyeHuA. CblWo Taka, YieHoBeTe Ha
YnpaBuTe/IHMA CbBET M 06WOTO CbbpaHMe Ha CApYKEHUETO ca BUCOKOKBANU(PULMPAHU
eKCnepTn, KOMTO NpU HEOOXOAMMOCT MOraT Aa OKasBaT eKCnepTHa M OpraHW3auuoHHa
noaxkpena.

PeroHaneH ueHTbp 3a npodecuoHasnHO obyyeHue Kbm TIIM - bnaroesrpap
pasnosaara CbC C/YXUTESIM C ONUT B 061acTTa Ha YNpaB/IEHUETO U aAMUHUCTPUPAHETO
Ha AeMHOCTM B 06/1aCTTa HAa 06YYEHUS, KOHCY/NTUpPAHE, HaCbpyaBaHE M Pa3BUTME HA
npeanpuemadectsoto. Cnyxutenmte Ha TIIM - bnaroeBrpag ca KOHCYNTAHTU M
obyuntenn u B KapuepeH ueHTbp, LleHTbp 3a npeanpuemayectso, LeHTbp 3a
npodecnoHasHO obyyeHne KbM HaumoHaneH ueHTbp 3a NpodecroHaiHO 0byyYeHue B
cuctemata Ha TMMN/K B bbarapua, LUeHTbp 3a MAAAEXKM  MHUUMATMBU U
npeanpuemMayecTBo M Le AonpuHecaT CbC CBOATA eKcneptmsa U onut. ChbLio Taka Ha
pasnosiokeHne Ha 3BEeHOTO ca M eKcneptute Ha TIM - bnaroesBrpaj, Kakto M
TEXHMYECKUA MepCcoHan MO OTHOWEHWEe Ha aAMMHMCTpaTMBHATa M OpraHu3auMoHHa
paboTa, B CJ/lydaM Ha HEO6GXOAMMOCT. PEervoHasnHMAT UEeHTbp 3a NpodeCcHoHasIHO
obyyeHne kbM TIIM - bnaroeBrpaj € CTpyKTypa, AEMCTBALLA B paMKMTE Ha TbproBCKo-
npomMuLiieHa nanata-bnaroesrpasg. TA oT CBOA CTpaHa € YacT OT HauMOHasiHaTa MpeXa
Ha bbarapckata TbproBCKo-NMpoMMlIIeHa nanata - bnaroesrpaa, KoAaTo Mma
npeacTaBuMTENCTBA BbB BCMYKM 06N1ACTHU rpajose. B Ta3m mpexxa paboTAT AeceTKu
pas/IMYHU eKCnepTu, KOUTO BMxa MOr/IM Aa yyacTBaT B pa3BMTMETO Ha KanauuTteTa Ha
3BEHOTO 3a nogkpena.

MapTHbOpuTEe OT 6bjarapcka ctpaHa no npoekT PEIRA nputexxkaBat HeobxoaMMMA
aIMMHMCTPATMBEH M EKCMEPTEH KamnauMTeT 3a OCMrypsiBaHe Ha YCTOMYMBOCT B paboTaTta
Ha 3BeHaTa 3a nogKpena Ha 6msHeca.

MpoekTbT e cbPuHaHcMpaH OT EBponeickua ¢oHAO 3a pernoHanHo
pa3suTue (EPPP) n HaumoHanHuTe GOHA0BE HA CTPAHUTE, Y4aCTBALLM B
Mporpama 3a TpaHcrpaHuyHo cbTpygHuyectso MHTEPPET V-A Mopuua —
bbarapua 2014 — 2020.
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13.2 MNpoueaypa 3a MOHUTOPUHT U KOHTPO

MOHUTOPUHIBT M KOHTPONBT Ha AeﬁHOCTTa Ha 3BeHaTa 3a noakpena Ha 6u3Heca e
npouec Ha CUCTEMHO U HENPEKDBCHATO C'b6l4paHe M aHa/IM3 Ha MHCbOpMaLI,MFI OTHOCHO
NnoCTaBeHUTE LeJIM U NOCTUTHATUTE pe3yJiITaTH.

OcHOBHa LeN Ha MOHMTOPMHIa M KOHTPOJa € Ja ce CeaAaT U M3MepBaT NOCTMraHeTO Ha
uenmte u edeKTUBHOCTTA MM B X0Ja Ha TAXHaTa peanusaums. NonyyeHata MHDOpMaLMs
e ce M3nos3Ba 3a NoAo6psABaHE Ha KayecTBOTO M e(dEeKTMBHOCTTA Ha paborara,
OCDbLLECTBSABAHE Ha KOHTPOJ1 M B3EMAHE Ha peLUEHUA 3a UBMEHEHME.

MOHWUTOPUHIBT M KOHTPONBT e Ce OCHOBaBaT Ha eAMH 0600WeH Mojen Ha
paspaboTBaHe M peanmsvpaHe Ha ycayrute (dur.3). 3a ga 6bhaT NoONE3HM,
MOHUTOPMHIBT U KOHTPONBT C/iejBa Aa 6bJaT pasriexJaHu Kato HepasjesiHa 4YacT oT
npoueca Ha B3eMaHe Ha peLleHue U ynpaB/iieHWe Ha UAIOCTHUA UMKDBA Ha npejocTaBAHe
Ha ycayrmte B 3BEHOTO.

uen pecypcu OercTBUA pesynTatu Bb3eCcTBuA

OeduHnpana JE}[ Mpensuaesn ‘I::){ U3BLpWeHN ‘E:)‘ MocTurHaTn JE:)[ OcLLecTBeHN

our. 3
Llenta Ha npoueaypaTta 3a MOHUTOPUHT €:

e T[losob6psBaHe Ha AEMHOCTTA Ha 3BeHaTa 3a MOAKPena Ha 6M3Heca B CeJICKUTE
paloHM Ha o61acT bnaroeBrpas, BKA. M MapTHbOPCTBO M KOOPAMHALMA C BCUYKM
3aMHTEpEeCcoBaHM CTPaHMu;

e OcurypsiBaHe Ha NPO3paYyHOCT M OTYETHOCT Ha IEMHOCTTa Ha 3BeHaTa 3a NoAKpena
Ha 6u3Heca;

e [loaob6psBaHe Ha Ka4eCTBOTO Ha M3MbJIHEHMETO Ha AEMHOCTUTE B 3BEHATa;

e (b3gaBaHe Ha MEXaHM3MM 3a Y4acCTME Ha 3aMHTEepPEeCcOoBaHMUTE CTPaHM;

e OcurypsBaHe Ha e(deKTUBHOCT 1 e(PMKACHOCT Ha npeasiaraHuTe yCayru.

Pecypcute ca peanmsvMpaHe Ha MOHMTOpPMHra Ca YoBeLWKUTEe, MHMOOPMALMOHHUTE M
TEXHUYECKUTE pecypcH Ha ZiBeTe 3BeHa 3a nojKpena Ha 6usHeca - 38eHomo KbM MUI -
louye Adenyves - NbpMeH - Xadkuodumoso u 38eHOMO 3a nodkpena Ha 6u3Heca Kbm
PezuoHaneH ueHmwbp 3a npogecuoHasiHo oby4eHue kbm TIII - brazoeszpad.

MpoekTbT e cbPuHaHcMpaH OT EBponeickua ¢oHAO 3a pernoHanHo =
pa3suTue (EPPP) n HaumoHanHuTe GOHAOBE HAa CTPaHUTE, yyacTBalLM B [l E
Mporpama 3a TpaHcrpaHuyHo cbTpygHuyectso MHTEPPET V-A Mopuua —
bbarapua 2014 — 2020.
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3a OTYMTAHE Ha U3BDBPLUEHMTE AEMCTBUA M NOCTUIHATUTE PE3YNITATHU Lile ce NpocsieasBa
U3NBbJHEHMETO HAa MHAMKATOPUTE, OMNMCAHM MNO-A0Jly B MaTpuuaTa Ha MHAMKaATOpMUTE.
MoctraHeto Ha 90% wmnan noseye oT 90% OT 3a/10)KEeHUTe B MaTpuuaTa MHAMKATOPU Le
O3HayaBa, Ye ABeTe 3BeHa Ca M3NDbJHWAM YCMEelWHO CBOATAa pO/iA 3a perMoHa M ca
NOCTUTHANM LEAUTE CU MO OTHOLIEHME Ha MOBMLIABAaHE Ha 3HAHMATA M yMeHMATa Ha
npeanpvemaymte, peCnekTMBHO NoAobpsiBaHE HA KOHKYPEHTOCMOCOOHOCTTa Ha BM3HecCa

B pervoHa.

ManMLl,a Ha MHOUKATOpPpUTE, KOUTO LWe 6baat npocineaAdaBsaH1M B paMKUTE Ha AeﬁHOCTTa Ha

3BeHara:
MHaukaTop Lenesa MeproanyHocT | M3TOYHMK Ha
CTOMHOCT C Ha OTYMUTaHe uHdopmayma
HaTpynBaHe Ha
KbM MHAMKaTopa
31.12.2028 r.
BpoM cb6UTHA, Ha KOUTO € 10 MoamwHo NHdopmMaums ot
npeacTaBeHa AeMHOCTTA Ha CbOUTUATA,
3BeHaTa Mpe3eHTaumu,
CHUMKM
Bpoi HanpaBeHM Ny6MKauum Ypes 30 MoauwHo MPUHTCKPUMH OT
KOMYHWKALMOHHMUTE KaHa MU Ha CbOTBETHUTE
3BeHara 3a noakpena Ha 613Heca camTosBe,
CTpaHMUM B
COUMATHU
MpeXu
BpoM nuua 3asBuMAM yyacTme B 120 loauwHo Pernctbp Ha

06y4YeHUs/ KOHCynTauum

muara,

3aABM/IM
XenaHue 3a

yyactue B

JIEMHOCTUTE Ha

3BeHaTa 3a
noJKpena Ha

6u3Heca

MpoeKTbT e cbouHaHcupaH oT EsBponeiickna ¢oHA 3a perMoHanHo
passutue (EQPP) 1 HaumMoHanHMTe GOHA0BE HA CTPaHUTE, yYyacTBaLLM B

Mporpama 3a TpaHcrpaHuyHo cbTpygHuyectso MHTEPPET V-A Mopuua —

bbarapua 2014 — 2020.
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UHpnKkaTop LileneBa MepuogmnyHocT | M3TOYHMK Ha
CTOMHOCT C Ha OTYMUTaHe uHpopMauma
HaTpynBaHe Ha
KbM MHAMKaTOpa
31.12.2028 r.
Bpol n1ua npemMuHanu ycnewHo B 100 MoauwHo JocueTaTta Ha
KOHCynTaumm/obyyeHns/ceMmHapum muarta
no MHoBaLMMn
Bpol npeanpuaTMa BKAOYEHU B 40 MoauwHo Pernctbp Ha
AEMHOCTTa Ha 3BeHaTa 3a muara,
noAkpena Ha 613Heca 3aABUU
XenaHue 3a
yyacTue B
JenHoCTUTE Ha
3BeHaTa 3a
noaxkpena Ha
6usHeca

MH,DMKaTOPMTe 3a M3MepBaHe Ha U3NbJ/IHEHMETO Ca I'IO,D,6paHM TaKa, 4e€ a OTroBapAT Ha

cnegHUTe U3NCKBaHUA:

e CneyuuyHU/KOHKPEmMHU - AICHO 1 TOYHO OTPa3ABaT U3MbJIHEHUETO;
e JI3MepuMu - UHAMKATOPUTE Ca OnpefeNieHM TaKa, Ye MoraT a 6baaT MU3MepBaHM;
e [IpusoXuUMuU - WHAMKATOpUTE Ca O6BbP3aHM C MOCTUrAHETO HAa KOHKPETHM

pesynTaTtu;

e Peasnucmu4HU - 06BBbP3aHU C KOHKPETHA AEMHOCT U peasiMCTMYHa CTOMHOCT.
e 068bp3aHU C Bpemesu nepuod - WHAMKATOpUTE MMAT ACHO AedUHUPAHU

CTOFiHOCTM, KOUTO Ce€ U34YNUCNABAT B paMKHUTE Ha ornpeaeneH nepmnoa ot BpeMme.

LleneBute MHAMKATOPU Ce OTHACAT 3a ABeTe 3BeHa 3a Nnogkpena Ha OusHeca -
3BeHOTO KbM MUT - lNoue Jenyes - 'bpMeH - XagKMAMMOBO M 3BEHOTO 3a NogKpena
Ha 6u3Heca KbM PervoHaneH uUeHTbpP 3a npodgecroHanHo oby4vyeHne kbm TN -
Bnaroeerpaz, KaTo BCAKO OT TAX c/ieABa Aa M3nbHM 50% OT NoCoOYeHMTe CTOMHOCTH

Ha MHOAUKATOPUTE.

MpoekTbT e cbPuHaHcMpaH OT EBponeickua ¢oHAO 3a pernoHanHo =
passutue (E®PP) n HaumoHanHuTe doHA0BE HA CTPaHUTE, yyacTBawm B [l E
Mporpama 3a TpaHcrpaHuyHo cbTpygHuyectso MHTEPPET V-A Mopuua —
bbarapua 2014 — 2020.
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Bceku ot napTHbopuTe We U3roted roaomwHmM Aoknagm, B KOUTo wWe 6'bp,aT OTpa3eHU:

e[locTUrHaTnAa HanpeAbK No M3NbJIHEHUETO Ha LUeNTE U ﬂ,el‘/liHOCTMTe Ha 3BEHOTO,
Bb3 OCHOBa Ha UHOMNKATOPUTE 3a Ha6ﬂ}0,£l,eHMe.

e [lencTBuATa, NpeanpueT oT 3BEHOTO, C LI/l ocMrypsiBaHe Ha e(PeKTUBHOCT U
€(UKACHOCT NpH U3MbJHEHUETO AEMHOCTUTE, BKJI.:

v/ MEpKMUTE 3a ocurypsBaHe Ha MHdopMauMa M MY6IMYHOCT Ha AEMHOCTTA Ha
3BEHOTO;

v\ MepKuTe 3a Hab/laeHUe 1 Cb3aaleHUTe MeEXaHM3MM 3a CbbUpaHe, 06paboTBaHe
W aHaNM3 3asaBJEHUA, AaHHM M 0OpaTHa BPb3Ka;

v\ npernej Ha npobaemute, Bb3HUKHA/IM B paboTaTa;

v/ CbBMeCTHaTa paboTa C MapTHbOpUTE.

e 3aK/Il04EHHUA 1 NpeaoXKeHUa 3a NoJob6psBaHe Ha pe3y/aTatuTe OT paboTaTa Ha
3BEHOTO, aKo Ca HEO6XOAMMM.

Cnep npuKlYBaHe Ha Nepuoa Ha YCTOMYMBOCT, Ce M3roTBS IOKNaZ, KOMTO 0606L1aBa
JIeMHOCTTa Ha BCAKO OT 3BeHaTa 3a NnoJKpena Ha 6m3Heca.

KOHTpOII'bT no Mu3MNb/IHEHNE HaA MOHMUTOPUHIA U TMOCTUTAHETO Ha HMHAMKATOPpUTE Ce
M3BbpLlBa OT PbKOBOAUTE/IUTE Ha 3BeHarta 3a noaKkpena Ha 6u3Heca.

3AK/IOMEHUE

MpeanpremayecTBOTO € OCHOBHA ABMXKELLAa CM/1a M KII0HOB KOMIMOHEHT 3a COLMAIHOTO M
MKOHOMWYECKOTO  pa3BMTME, CBbp3aHM C  OGe3paboTuuara, HepaBeHCTBOTO,
KOHKYPEHTOCNOCOBHOCTTa, MHOBaUUUTE, Cb3JaBaHETO Ha pabOTHM MecTa, JIMYHOCTHO U
KapuepHo passutHe, U ap. [lpeasBup cBoATa 3HAYMMOCT, LEAMTE U MEpKUTe 3a
HacbpyaBaHe Ha npeanpMeMavyecTBOTO Ca B OCHOBaTa HAa MHOXECTBO MECTHM,
HaLUMOHA/IHU M €BPOMENCKM NNaHOBE, MpoOrpamMu M cTpatermMu. Ypes akTMBHaTa Cu
AEMHOCT B 06/1aCTTa Ha HAacCbpYaBaHe Ha NpeanpueMaYecTBoTo 3BeHaTta 3a nogrnomarare
Ha 6M3HEeca Llle CbAEMCTBAT 3a pellaBaHE Ha pas/IMYHM NpobieMu B 061acTTa Ha
nofo6psBaHe Ha KOHKYPEHTOCMOCOOHOCTTa Ha GU3Heca MM CTapTUpaHEeTo Ha 6M3HeC Ha
MECTHOTO HMBO, KaTO Heo6X0AMMOCTTa OT TakaBa MNOAKpena € BaXHa O0CO6eHo B
oTAaNeYeHUTe U NepucdepHU CENICKM PaMoHM, B KOMTO MOAOGHM YCAYrM U3LAI0
OTCbCTBAT.

MpoekTbT e cbPuHaHcMpaH OT EBponeickua ¢oHAO 3a pernoHanHo =
pa3suTue (EPPP) n HaumoHanHuTe GOHAOBE HAa CTPaHUTE, yyacTBalLM B [l E
Mporpama 3a TpaHcrpaHuyHo cbTpygHuyectso MHTEPPET V-A Mopuua —
bbarapua 2014 — 2020.
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/leMHOCTUTE, KOMUTO Llie M3BbpLUABAT 3BeHaTa Lie Ca B MoJ13a 3a BCMYKM NpeAcTaBUTENN
Ha LeneBmTe rpynm, MMaLLM ¥KenaHue 3a CTapTMpaHe Ha COBCTBEH BU3HEC UM pasBUTHE
Ha 6M3Heca Cu, 4Ype3 NpejoCTaBAHE Ha KOHCYATAUMM U/UAM 0BYYEHWUA B Pa3/IMyHM
TEMATUYHU 061acTh. OBYYEHUATA U KOHCYNTALMUTE LLIE OKaXKaT MOJIOKMTEIHO BAMAHME
BbPXY 06y4aBaHUTE /IMLIA M BU3HECA B HAKOJIKO HacoKM. OT eflHa CTpaHa Lie ce MOoBMLLK
HMBOTO Ha aMBMLMA M YBEPEHOCT Ha NPeAnpUeEMAUUTE, e Ce MOBULLAT TEXHMTE 3HAHMA
M MoJ0OBPAT YMEHMATAa MM, a OT Jpyra CTpaHa NpeAcTaBUTE/IMTE HA LEeNeBuTe Lie
noAo6pAT CMOCOGHOCTTA CM Ja OLUeHABaT MpeAnpuMemMavyeckmMsa pUCK M Ja B3MMarT
MPaBUJ/IHUTE YNPAB/IEHCKU peLLEHMS.

3BeHaTa 3a nojkpena Ha 6M3Heca LWe MMaT CBOATa pOJiA M 3HAYEHME KaKTO 3a
KOHKpPEeTHMUTEe  roJsi3BaTeNnMTe  Ha  MpefocTaBAHMTE  yCayrM, Taka M 3a
KOHKYPEHTOCMOCOOHOCTTa M 3a NpoAbJiKaBallMA pacTeX Ha MecTHaTa M HauMoHasiHaTa
MKOHOMMKA, KaKTO M pa3BUTMETO HA MKOHOMMKATA B TPAHCrPaHMYHUA pernoH bbarapusa
- Mbpuma.

MpoekTbT e cbPuHaHcMpaH OT EBponeickua ¢oHAO 3a pernoHanHo =
passutue (E®PP) n HaumoHanHuTe doHA0BE HA CTPaHUTE, yyacTBawm B [l E
Mporpama 3a TpaHcrpaHuyHo cbTpygHuyectso MHTEPPET V-A Mopuua —
bbarapua 2014 — 2020.




