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I. INTRODUCTION

This report was prepared within the framework of Contract No B6.3a.23/13.04.2021, project
"Promotion of Entrepreneurship and Innovation in the Rural Area of Kavala, Drama, Smolyan and
Blagoevgrad”, with the acronym PEIRA, co-financed by the European Union through the European
Regional Development Fund (ERDF) and the national funds of the countries, participating in the
Interreg V-A Greece-Bulgaria Cross-Border Cooperation Programme 2014 - 2020.

The report was prepared in pursuance of Activity 1: Study of the success factors of
entrepreneurship on the territory of the municipalities of Gotse Delchev, Garmen and Hadzhidimovo
(D 4.3.4 of the project) of the Contract PEIRA - U-14 of 02.12.2021, concluded between CONCEPT
BP EOOD and Association "Local Action Group - Gotse Delchev - Garmen - Hadzhidimovo", in
pursuance of a public procurement with the subject "Study of the success factors of entrepreneurship
on the territory of the municipalities of Gotse Delchev, Garmen and Hadzhidimovo and preparation
of a sustainability plan for the Business Support Units".

In today's dynamic world and the ever-changing economic environment, the requirements for the
knowledge and skills of entrepreneurs are increasing. This is because the challenges to them are
becoming more diverse, in view of the specifics of competition, innovation and information
technology, which are an integral part of the entrepreneurial process. Modern competition is a
competition between entrepreneurial alternatives and opportunities. In order to be competitive, every
entrepreneur should know and apply the new methods, both in terms of business management and
development and in terms of introducing modern innovative practices and processes in the field of
production, services and trade, in view of the specifics of the activity that the particular entrepreneur
develops or is about to develop.

Every modern entrepreneur must have a complex of qualities and values, such as: professional
knowledge and skills, personal qualities, organizational and managerial abilities, etc. Increasing the
economic and managerial knowledge and skills of entrepreneurs is an important prerequisite for the
effective, efficient and sustainable functioning of any business.

The ability of the entrepreneur to take risks is directly dependent on his ability to absorb new
knowledge and skills, implement innovations in terms of products, production methods, sources of raw
materials, organization and management of business and markets.

The development of micro, small and medium-sized firms is essential to determine the directions
of future policies in support of them. The diversity of SMEs in terms of business models used,
enterprise size, lifespan and sector inevitably leads to different needs related to their growth and
increasing their competitiveness, digitalisation and sustainability. The effectiveness of modern
competition consists in ensuring the necessary innovations in all areas of entrepreneurial activity and
as a result reducing costs, diversifying the range of products and services, improving the quality and
efficiency of company activity. This, in turn, is an incentive to intensify the implementation of
innovations and digitalizations of production processes.

The project is co-financed by the European Regional Development Fund =
(EFRD) and the national funds of the countries participating in the E
INTERREG V-A Greece-Bulgaria Cross-Border Cooperation Programme
2014-2020.




In order to properly and effectively manage their business, it is necessary for entrepreneurs to
apply modern management models that require the use of a balanced system of criteria and indicators
by which to measure and evaluate company activity, and this system covers not only the internal but
also the external environment, incl. relationships with customers, suppliers, shareholders, etc.

Every modern entrepreneur should have a complex of qualities and values, such as: professional
knowledge and skills, personal qualities, organizational and managerial abilities.

The knowledge and skills of entrepreneurs, combined with new technologies, including the
introduction of innovations and digitalization of processes, are fundamental for the future successful
development of any business, regardless of the sector in which it operates.

This study aims to outline the specifics of the territory, including the potential for economic
development, strengths, weaknesses and opportunities for development and to define the success
factors of entrepreneurship on the territory of the municipalities of Gotse Delchev, Garmen and
Hadzhidimovo. Various local and national sources of information were used in the process of the study,
incl. strategic documents of third municipalities, such as:

o National Statistical Institute (NSI) - current data on the economic development of the
municipalities of Gotse Delchev, Garmen and Hadzhidimovo;

e Infostat - results of the 2021;

e Ministry of Agriculture and Food, Agrostatistics Department - The final data for the 2010
and 2020 censuses of agricultural holdings;

e Project and Project Implementation Database and SMRR for the period 2014 - 2020;

e Plans for integrated development of the municipalities of Gotse Delchev, Garmen and
Hadzhidimovo for the period 2021 - 2027,

¢ Information and data received by the team of the Local Action Group on the territory of the
three municipalities, etc.

In addition to the sources listed above, the methodology prepared by the project partners has
been used and applied as part of the study. As part of the methodology, two questionnaires have been
developed by the partners - quantitative and qualitative, on the basis of which a field study was
conducted. The field study includes representatives of the target groups of the project.

The information collected and analysed are described in this study.
Il. SOCIO-ECONOMIC STUDY AND ANALYSIS OF THE CURRENT STATE OF LOCAL

RESOURCES IN THE MUNICIPALITIES OF GOTSE DELCHEV, GARMEN AND
HADZHIDIMOVO

1. SCOPE OF TERRITORY

The study includes the territory of the municipalities of Gotse Delchev, Garmen and
Hadzhidimovo. In the text of this study, it will be referred to as "the territory" for brevity. All three
municipalities are located in Blagoevgrad District, Southwest Planning Region, as the town of Gotse
Delchev is one of 16 small towns of the 4th hierarchical level, and the towns of Hadzhidimovo and
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the village of Garmen are part of 30 municipal centers of the 5th level of the Southwest planning

region.
The territory of the municipalities of Gotse %
Main " Slagoevgrad Delchev, Garmen and Hadzhidimovo % of the t(;afr;:]:.
characters- | ¢ RB region Totalfor | C°%® | Garmen | Hadli- | territory il
sticks Delchev .. dimovo of RB
the . .| Municip . Blago-
territor Municip alit Municip
Y I ality y ality evgrad
Territory km2 110 994 6 290 1046.47 330.21 388.48 327.78 0.9% 16.6%
PO(%';"BO” Cot“” 6838937 | 298 251 53082 | 29585 | 14751 | 8746 0.8% | 17.8%
e e 14 3 1 1 1 11% | 21.4%
ies t
coun
Us. Places ¢ 5 256 274 43 12 16 15 0.8% 15.7%
Cities Cot“n 257 13 2 1 1
Source: NSI

Table 1: Main characteristics of the territory

Location and connectivity

The territory is located 105 km southeast of the regional center - Plovdiv. Blagoevgrad. There is
a connection with the Hellenic Republic through the border checkpoint "llinden - Exohi", which is a
prerequisite for enhanced cross-border cooperation, development of networks, economic connections
and revival of the territory. The municipalities with which the territory borders are: Bansko, Sarnitsa,
Satovcha and Sandanski.

From a transport and geographical point of view, the territory is peripheral, border, mountainous
and rural, remote from the regional center and the capital, which determines its demographic
characteristics, technical infrastructure, employment and access to services.

There are no routes of Europe’s core TEN-T network through the territory. The passing second-
class road E-19 is of regional importance and net provides a fast connection with the Hellenic Republic,
determines the strategic location of the municipalities in the region. There is no railway or airport on
the territory.

The project is co-financed by the European Regional Development Fund =
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Digital connectivity and ICT

The geographical remoteness of the territory from the capital and the regional center can be
compensated by the development of digital connectivity. The indicators of Internet accessibility and
usability in general for the Southwest region have the highest values in the country, with household
access in cities much better than in villages, especially in peripheral territories.

In all three common of the territory there is connectivity with broadband internet, as the
connectivity indicators of the municipality of Gotse Delchev are above those for the country, the
Southwest region and the district of Blagoevgrad, and the share of connectivity for the municipalities
of Garmeni and Hadzhidimovo is below the national average, the SWPR and the district of
Blagoevgrad.

Municipality SCHLEY SHLI 100+ White area Grey area
30+ mbps mbps
Bulgaria 97.42% 97.97% 1.59% 2.30%
South —West Region 98.36% 99.05% 1.35% 1.36%
Blagoevgrad 95.69% 96.77% 1.41% 2.97%
Gotse Delchev 99.77% 99.77% 0.23% 0%
Garmen 89.27% 97.46% 2.54% 1.70%
Hadzhidimovo 91.24% 82.98% 8.30% 2.21%
Source: Integrated territorial strategy for the development of the Southwest region.

Table 2: Relative share of the population with fast and ultra-fast broadband access in white and gray
areas by municipalities on the territory

2. DEMOGRAPHIC CHARACTERISTICS

2.1. Number and dynamics of the population

The total population of the three municipalities agrees with the 2021 census data is 53,082 people
and represents 17.80% of the population of Blagoevgrad District.

The population density for the municipality of Gotse Delchev is 90 people per sg. km, and
Garmen - 38 and Hadzhidimovo - 27 people per sq. Km.

Change 2021
Municipality | 2015 | 2016 2017 | 2018 | 2019 | 2020 2021 compared to
2015 year
Gotse Delchev | 30306 | 30197 | 30022 | 29859 | 29657 | 29686 | 29585 -721
Garmen 14936 | 14847 | 14861 | 14793 | 14650 | 14726 | 14751 -185
Hadzhidimovo | 9501 | 9405 | 9314 | 9178 | 9040 | 8914 8 746 -755

The project is co-financed by the European Regional Development Fund
(EFRD) and the national funds of the countries participating in the
INTERREG V-A Greece-Bulgaria Cross-Border Cooperation Programme
2014-2020.
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Change 2021

Municipality | 2015 2016 2017 | 2018 | 2019 2020 2021 compared to
2015 year
Totalforthe | o) /0 | 54449 | 54107 | 53830 | 53347 | 53326 | 53082 11661
terrltory
Source: NSI

Table 3: Population of the territory, 2015 - 2021

In the period under review 2015 - 2021. The population on the territory decreased by 1 661
people, and the decrease applies to all three municipalities within the scope of the territory. The
population in the municipality of Hadzhidimovo is decreasing at the greatest rate, with a decrease of
755 people. The population dynamics are developing in a negative direction in terms of population
size, following the trends, as in the district of Blagoevgrad, And so in the country.

Almost 56% of the population of the territory is concentrated in the municipality of Gotse
Delchev - 29 585 people. The smallest is the population of the municipality of Hadzhidimovo, which
is 16% of the population of the territory.

Demographic problems, valid nationwide, also apply to municipalities in the territory - negative
natural growth, emigration, aging population, depopulating peripheral territories.

Population dynamics of the territory 2015 - 2021

60 000
50 000
_E, 40 000 54743 54 449 54197 53830 53 347 53 326 53082
§ 30 000
S 20 000
a
1
O Bfn Bfm R Em Em Bm Ain
2015 2016 2017 2018 2019 2020 2021
I [oue Jenves 30 306 30197 30022 29 859 29 657 29 686 29 585
MpmeH 14 936 14 847 14 861 14793 14 650 14726 14751
N Xa4XUAMMOBO 9501 9405 9314 9178 9 040 8914 8746
e 060 MUT 54 743 54 449 54 197 53 830 53347 53326 53 082
Year

Figure 1: Population dynamics of the territory, 2015-2021
Source: NSI

2.2. Population under, in and over working age

The working-age population predominates and represents 62% of the total population of the
three municipalities in 2021. The population over working age is 4% more than the population under
working age, which is due to the negative natural growth, the aging population and the worsening
demographic trends in the municipalities.

The project is co-financed by the European Regional Development Fund =
(EFRD) and the national funds of the countries participating in the E
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2014-2020.

11



NSI defines working age as the range from 16 years to the current statutory retirement age of the
mass labor category (61 years and 8 months for women and 64 years and 4 months for men in 2021).
The indicator is important because it reflects to a large extent the potential of each region to generate
growth and attract investment.

Population under, in and over working age in the
territory in 2021.

17%

> »

62%

= [lox TpynocnocoOHa Bb3pacT
= B TpynocmnocoOHa Bb3pacT
Hax tpymocmocoOHa BB3pacT

Figure 2: Population under and above working age in the territory in 2021
Source: NSI

For 2021, the total working-age population for the territory was 62%, vs. 62.4% nationally, and
65.2% for the district of Blagoevgrad. The above values show that in terms of the percentage of people
of working age, the territory has almost the same indicators as those of the country and the district of
Blagoevgrad.

Population in municipalities under, in and over
working age, 2021.

18176
20 000 9331
5168 | 6241 2940 o 2 480 1182° 2362328
0 [ | — I
I'. lemden I'spmen XamKUIUIMOBO
¥ Tlox TpynocrocoOHa Bb3pacT B tpynocnocobna Bp3pact

Hag tpymocmoco6na BB3pact

Figure 3: Population under -, in and over working age, by municipalities, 2021
Source: NSI

The process of population ageing is less pronounced on the territory, especially on the territories
of the municipalities of Gotse Delchev and Garmen. The difference can be explained by the slower
changing reproductive and migration attitudes and behavior of the population in this part of the country.

The project is co-financed by the European Regional Development Fund g
(EFRD) and the national funds of the countries participating in the
INTERREG V-A Greece-Bulgaria Cross-Border Cooperation Programme — 'e—————
2014-2020.
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The age structure of the three municipalities from the territory as a whole is more favorable than the
national average

2.3. Natural movement of the population

The natural movement (growth) of the population is expressed in the difference between live
births and the dead. The natural increase for the territory is negative, as in the three municipalities
separately. The negative growth rate for men is more pronounced compared to that for women for the
territory and for the municipalities of Gotse Delchev and Hadzhidimovo, while in the municipality of
Garmen in 2021 the natural increase is also negative, but with higher values in women.

Natural increase by municipalities and total for the
territory, 2021.

||
50 T Jemuen _:}“11,pmen X HINMOBO 110 32
-100 -10 21 77 -60 TEPUTOPHUATA
-150 -109
-200 -148 =l
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-300 -257
-350
-400
-450 475
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Figure 4: Natural increase by municipalities and on the territory, 2021
Source: NSI

The trend in terms of negative natural population growth in 2021 on the territory is more
favorable than that of the district of Blagoevgrad (-10.73%o) and the country (-13.21%o), with the two
municipalities of Garmen and Gotse Delchev having significantly better indicators compared to those
for the district of Blagoevgrad and the country. The municipality of Hadzhidimovo (-15.66%o) has the
worst indicators in terms of natural growth.

The project is co-financed by the European Regional Development Fund =
(EFRD) and the national funds of the countries participating in the E
INTERREG V-A Greece-Bulgaria Cross-Border Cooperation Programme
2014-2020.
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Natural growth rate 2015 and 2021
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Figure 5: Natural growth rate 2015 and 2021
Source: NSI

The natural decline of the population entails a number of economic and social consequences. On
the one hand, the shortage of human capital and working population limits economic development and
investment at the local level. On the other hand, the aging population has needs for additional care,
respectively investments in social services for the elderly population.

2.4. Educational structure of the population

The educational structure of the population in general for the territory is characterized by a less
favorable structure than the average for the district of Blagoevgrad and the country, with 13% of the
population having higher education, 43% with secondary and 25% with primary education and 12%
with primary education. The most significant difference between the territory under consideration, the
district of Blagoevgrad and the country in terms of educational level is for people with higher education
and primary education. In terms of higher education, The percentage of people with higher education
on the territory was 13%, vs. 23% nationally, while people with primary education were 25% on the
territory and 15% in the country. With regard to the characteristics of people who have completed
secondary and primary education, the situation on the territory is close to that at national and district
level. But the high percentage of people with basic education has an impact on the qualifications and
quality of the territory's workforce. The lack of skilled labor is one of the prerequisites for the lower
competitiveness of local businesses.

The project is co-financed by the European Regional Development Fund =
(EFRD) and the national funds of the countries participating in the
INTERREG V-A Greece-Bulgaria Cross-Border Cooperation Programme — 'e—————
2014-2020.
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Educational structure of the population of the territory,
Blagoevgrad district and the country as a whole, 2021.
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Figure 6: Educational structure of the population on the territory, Blagoevgrad District and total for
the country, 2021
Source: NSI

The above figure shows that the share of the population in the territory with higher and secondary
education is lower than the average values for the district and for the country, while the share of the
population with primary and primary education - higher than that at district and national level.

Main conclusions about the demographic development on the territory of the municipalities of
Gotse Delchev, Garmen and Hadzhidimovo

» Trends of decline and ageing of the population;

» Predominant share of the working-age population - 62%;

> Negative natural population growth;

» The working population of the territory still has a higher share than the other two groups;

» The population under working age is decreasing, and that in excess of working age is
increasing;

» Less favorable educational structure of the population compared to the average for the district

of Blagoevgrad and the country.

3. ECONOMIC CHARACTERISTICS

The economic situation on the territory of the three municipalities is directly dependent on the
available local resources, historical development, location, transport links, macroeconomic conditions,
activity of the local population, administration, etc. The economy of the three municipalities functions
as part of the economy of the country, the Southwest region of level 2 and the district of Blagoevgrad.
Invariably, the general state of the national and regional economy has an impact on the local. The
leading position occupied by the South-West region over the years is strengthened by almost all
economic and social indicators. This is due not to the balanced development of a community of the
five constituent districts, but to the regional and national leading importance of one of them - Sofia.

The project is co-financed by the European Regional Development Fund =
(EFRD) and the national funds of the countries participating in the E
INTERREG V-A Greece-Bulgaria Cross-Border Cooperation Programme
2014-2020.
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This brings both advantages and negatives. The Southwest region is leading the economic
development of the country because of the capital Sofia and ranks 182nd out of the 268 regions in the
EU (the Northwest is 260th). Its good positions in competitiveness are often transferred to its
constituent districts, without taking into account the intra-regional differences - there are municipalities
in the composition of the region that are not inferior to the northwest ones in poverty. As a favorable
factor for the development of the municipalities in the Southwest region can be pointed out the location,
the relatively good transport links and the proximity to the capital, although the territory is peripheral
for the region and the country, and about 200 km away. from the capital.

Blagoevgrad District is among the leading in the Southwest region, but its economic development
is closer to that of other districts in the country than to that of Sofia Municipality.

The gross domestic product (GDP) for the country according to NSI data for 2021 is BGN
139.012 billion, increasing in real terms by about 13% compared to 2020. The development of the
regions follows the general recovery of the economy and the GDP produced in the Southwest region
is BGN 70.152 billion (50.46% of the total GDP produced is the country). However, these results are
due to the belonging of the capital Sofia to the region, in which GDP of EUR 59.172 billion was
produced. (42.6% of the total GDP for the country). Here are the intra-regional disproportions that
have a negative effect - if the capital is subtracted, for all other districts the GDP produced is only
7.85% of the country's GDP - as well as that of the other regions.

Blagoevgrad District ranks third in the region, with GDP of EUR 3.785 billion. (2.7% of national
GDP), Kyustendil District with BGN 1.327 billion. (0.96%) and Pernik District with EUR 1.321
billion. (0.95%). The district ranks 7th in the country among all 28 districts in terms of GDP produced.

GDP per capita also increased in 2021 and averaged 20,212 leva per capita nationally. In the
capital Sofia, this indicator is BGN 45,241 GDP per capita. Blagoevgrad District has 12 629 BGN GDP
per capita and ranks fourteenth among the 28 districts. The capital city exceeds by 223% the national
average indicator, but the other districts in the region are below average. Blagoevgrad District GDP
per capita is 62.5% of the average. In 2021, GDP per capita on average for the EU is EUR 32,427
(BGN 63,421) per capita, and according to this indicator our country reaches a value of 31.9% of the
European average. Again, the capital Sofia has the best indicator - 71.33% of the European average.
The Southwest region as a whole, however, has 53.2% and Blagoevgrad District is 19.9% of the
European average.

Gross value added (GVA) characterizes the sectoral structure of the economy. GVA for 2021 is
a total of EUR 121.607 billion. the structure of the economy is changing slightly as a result of a number
of processes - energy crisis, pandemic, war. The industry's contribution to GVA was EUR 28.979
billion. (23.8%), of services was EUR 86.558 billion. (71.17% of total GVA) and the agricultural sector
- only EUR 6.071 billion. (4.99% of GVA), as compared to the previous year the share of industry in
GVA decreases, and that of services and agriculture increase - in agriculture due to increased prices of
production.

For the Southwest region, services are leading with EUR 50.405 billion. GVA, followed by
industry with EUR 10.237 billion. and agriculture by EUR 0.726 billion. left. In this way, the data is
beyond any idea of the balance of the economy. The Services sector is 4.9 times ahead of the Industry

The project is co-financed by the European Regional Development Fund = o 5
(EFRD) and the national funds of the countries participating in the E : )',,
INTERREG V-A Greece-Bulgaria Cross-Border Cooperation Programme e . i~

2014-2020.
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sector and about 69 times the primary sector of agriculture. However, if you subtract the capital Sofia,
where services carry a BDS of 45.057 billion. the other sectors in the other districts follow the logic of
distribution in the country. In the district of Blagoevgrad, services are leading by BDS with EUR 2.216
billion. followed by the industry with EUR 0.816 billion. and agriculture by EUR 0.279 billion. left
BDS. Blagoevgrad District ranks third industrially among other districts in the region due mainly to
the presence of manufacturing industry. In terms of services, the district is second only to the capital.
According to the GVA of agriculture, Blagoevgrad District also ranks first (0.279 billion).

Blagoevgrad region 2018 | 2019 | 2020 | 2021
(GVA, million BGN)
Total GVA: 2593 2725 2833 3311
Agricultural sector 223 215 230 279
Industry 694 722 697 816
Services 1676 1788 1907 2216
Source: NSI

Table 4: Gross Value Added (GVA) by sector of Blagoevgrad District

As can be seen from the data, over the years, services with steadily growing indicators have been
leading the district, followed by the industry, which has seen a decline in 2020 due to the economic
crisis related to the Covid pandemic, and the agricultural sector has fluctuated in its development, but
there has been growth over the past two years. This should be taken into account when analyzing the
economy of the two municipalities.

3.1. Number of enterprises on the territory

In 2021, a total of 2,730 enterprises operate on the territory, almost 70% of which are
registered in the municipality of Gotse Delchev, and the rest are distributed as follows: 18% in the
municipality of Garmen and 12% in the municipality of Hadzhidimovo.

For the period 2021, compared to 2015, the number of enterprises on the territory has increased
by 12%. Similarly to the trend across the country and on the territory under review, the number of
micro enterprises is 92%o, followed by small enterprises - 6%, and medium-sized enterprises - 0.6%
and large enterprises - 0.2%. There are only 6 large enterprises operating on the territory, which are
located in the municipality of Gotse Delchev. In 2021, there are 16 medium-sized enterprises, 13 of
them operate on the territory of the municipality of Gotse Delchev and 3 on the territory of the
municipality of Hadzhidimovo.

In the municipalities of Garmen and Hadzhidimovo there are no large enterprises in 2021. The
number of enterprises on the territory represents 13% of the number of enterprises in Blagoevgrad
District. The data for the three municipalities, total for the territory and for the district of Blagoevgrad
are presented in the following table:

Enterprise groups
Municipality according to their 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021
employees
Gotse Delchev Total 1752 | 1845] 1885 1894 [ 1937 | 1900|1921

Micro up to 9 employed | 1623 [ 1717 | 1748 | 1752 1797 | 1759|1768

The project is co-financed by the European Regional Development Fund =
(EFRD) and the national funds of the countries participating in the E
INTERREG V-A Greece-Bulgaria Cross-Border Cooperation Programme
2014-2020.
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Enterprise groups
Municipality according to their 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021
employees
Small from 10 to 49 109 108 116 120 117 122 | 134
Average from 50 to 249 16 16 17 19 18 13 13
Large 250+ 4 4 4 3 5 6 6
Total 395 412 422 432 463 481 [ 498
Garmen -
Micro up to 9 employed 376 385 397 403 431 4451 460
Small from 10 to 49 15 23 20 25
Average from 50 to 249 .. . .. .. . .. ..
Large 250+ . . . . - - -
Total 282 314 319 313 305 295 | 311
Hadzhidimovo Microupto9employed | 255 | 286| 289 | 283| 275| 269| 280
Small from 10 to 49 21 22 24 25 25 22 28
Average from 50 to 249 6 6 6 5 5 4 3
Large 250+ - - - - - - -
2429 [ 2571 | 2626 | 2639 | 2705| 2676|2730
Total
Total for Micro up to 9 employed | 2254 | 2388 | 2434 | 2438 [ 2503 | 2473|2508
Territony Small from 10 to 49 145| 153 160 170| 142| 144| 162
y Average from 50 to 249 22 22 23 24 23 17 16
4 4 4 3 5 6 6
Large 250+
".." Confidential data; "-" No case
Source: NSI

Table 5: Number of reported non-financial enterprises according to their employees on the territory
for the period 2015 - 2021

As can be seen from the data, the dynamics in the number of enterprises for the period 2015 -
2021 mainly cover micro-enterprises. Most often they are in the field of services, where the procedure
of starting a business is easy and does not require large capital, but these companies also have the least
contribution to the economic indicators of the territory. SMEs and large enterprises require a longer
development period and their number changes much more slowly. It should be noted that the number
of employees is not the only indicator by which the category of the enterprise is determined, as a whole,
in order to define an enterprise as micro, small, medium or large, the following indicators are important
- average number of employees, annual turnover (net income) from sales and book value of assets.
Small and medium-sized enterprises are mainly in the field of industry/processing industry. The
economic crisis and the COVID pandemic are the main reasons for the decrease in the number of
enterprises in 2020. Although they are less than the total number of enterprises, small and medium-
sized enterprises make a greater contribution to the growth of economic indicators, especially in the
industrial sector, compared to that of micro-enterprises.

The project is co-financed by the European Regional Development Fund m
(EFRD) and the national funds of the countries participating in the E
INTERREG V-A Greece-Bulgaria Cross-Border Cooperation Programme
2014-2020.
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Number of enterprises in the territory, 2021
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Source: NSI
Figure 7: Number of enterprises in the territory according to their employees, 2021

The distribution of the number of enterprises by economic activities and municipalities for the
period 2015 - 2021 is presented in the table below:

Municipalities; Number of enterprises
Economic activities (A21) 2015 | 2016 2017 2018 2019 2020 2021
GOTSE DELCHEV 1752 | 1845 1885 1894 1937 1900 1921
A Ag(lculture, forestry and 48 62 51 47 16 16 49
fisheries
B Mining and quarrying .. . .. .. .. .. ..
C manufacturing industry 232 236 239 241 245 237 234
D pro_dl_Jctlon and distribution of 7 7 7 7 9 11 18
electricity, heat and gaseous fuels
E supply of water; sewerage,
waste management and
remediation
F Construction 70 58 65 67 71 60 76
G Commerce; repairof motor | zqa | 59 | gog | g32 | 838 | 815 805
vehicles and motorcycles
H Transport, storage and post 97 117 124 113 114 118 120
105 109 109 124 117 108 102

| Hotels and restaurants

J Creation and dissemination of
information and creative 19 21 31 28 35 38 34
products; Telecommunications

L Real estate activities 52 56 60 95 60 65 67
M Professional, scientificand |1, |\ 107 | 120 | 124 | 133 | 130 138
technical activities

N Administrative and support 39 53 48 42 33 38 43

service activities

The project is co-financed by the European Regional Development Fund
(EFRD) and the national funds of the countries participating in the
INTERREG V-A Greece-Bulgaria Cross-Border Cooperation Programme
2014-2020.
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Municipalities; Number of enterprises

Economic activities (A21) 2015 | 2016 2017 2018 2019 2020 2021
P Education 14 16 19 21 22 21 24
Q Human health and social work 90 90 90 95 99 99 99
R Arts,_ entertainment and 17 99 23 20 26 20 17
recreation
S Other activities 55 66 69 75 85 90 92
GARMEN 395 412 422 432 463 481 498
A Agrlculture, forestry and 28 28 35 40 39 39 31
fisheries
B Mining and quarrying . . 3 3 . 3 ..
C manufacturing industry 51 56 61 69 66 72 70
D production and distribution of
electricity, heat and gaseous . . . . . 3 5
fuels
E supply of water; sewerage
services, waste management and - - - - - - -
recovery
F construction 17 13 14 17 18 20 28
G Commerce; repair of motor | 45 | 147 | 150 | 148 | 173 | 186 196
vehicles and motorcycles
H Transport, storage and post 17 17 19 18 19 23 26
| Hospitality and restaurant 89 98 96 90 90 88 85
management
_J Creatio_n and distribl_Jtion of 4 4 3 3 3 ) 3
information and creative
products; Telecommunications
L Real estate activities 10 10 8 13 14 13 12
M Pr(_)feSS|or_1a!,_SC|ent|f|c and 5 9 3 7 8 9 8
technical activities
N Afjmlnls_trgt_lve and support 4 4 3 5 4 6
service activities
P Education 3 3 .. .. 4 4 5
Q Human health and social work | 11 11 11 11 13 15 14
R Arts, entertainment and

; 3 3 3

recreation
S Other activities .. 6 4 3 6 5 6
HADZHIDIMOVO 282 314 319 313 305 295 311
A Agrlculture, forestry and 17 20 29 21 24 20 16
fisheries
B Mining and quarrying 3 .. .. 3 .. .. ..
C processing industry 49 55 51 52 56 48 49

The project is co-financed by the European Regional Development Fund
(EFRD) and the national funds of the countries participating in the
INTERREG V-A Greece-Bulgaria Cross-Border Cooperation Programme
2014-2020.
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Municipalities; Number of enterprises

Economic activities (A21) 2015 | 2016 2017 2018 2019 2020 2021

D pro_dl_Jction and distribution of 4 5 4 4 ) 4 4
electricity, heat and gaseous
fuels

E supply of water; sewerage
services, waste management and - - - - - - -

remediation

F construction 14 17 13 14 17 21 22
G Commerce; repair of motor | 140 | 935 | 159 | 125 | 115 | 118 126
vehicles and motorcycles

H Transport, storage and post 6 9 13 12 13 13 16
| Hospitality and restaurant 40 38 40 40 35 29 33

management

J Creation and distribution of
information and creative S 6 7 S 5 S 5
products; Telecommunications

L Real estate activities 5 4 6 7 6 8 9
M Professional, scientific and 5 5 7 5 5 5 5
technical activities

N Aplmmls_trgt_lve and support 4 ; 6 5 5 5 6
service activities

P Education

Q Human health and social work | 6 6 7 7 7 7 7
R Arts, entertainment and

recreation

S Other activities 5 5 10 9 10 8 9
Source: NSI

Table 6: Total number of enterprises for the period 2015 - 2021 by economic activities and
municipalities

The economic sector operating the most enterprises on the territory in 2021 is sector G ""Trade;
repair of motor vehicles and motorcycles' (1028) . In second place are the enterprises in sector C
""Manufacturing industry (321)", followed by the enterprises in sector | **Hotels and restaurants™,
which is determined by the high tourist potential and the presence of a large number of hotels and guest
houses in the three municipalities, mainly in the municipality of Garmen. Number of enterprises on the
territory by economic sectors (NACE.BG-2008) in which NSI data are not confidential e:

The project is co-financed by the European Regional Development Fund = o 5
(EFRD) and the national funds of the countries participating in the E : *,,
INTERREG V-A Greece-Bulgaria Cross-Border Cooperation Programme e . e

2014-2020.
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Number of enterprises by sector in the territory, 2021
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Figure 8: Number of enterprises by economic sector in the territory, 2021

Of the industrial enterprises on the territory, the largest number of those active in the production
of textiles and clothing, leather processing, production of shoes and other fur products - 39% of
the total number of enterprises in sector C, or 125 units.
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Figure 9: Number of industrial enterprises in sector C of the territory, 2021

3.2. Main economic indicators of enterprises

The project is co-financed by the European Regional Development Fund g
(EFRD) and the national funds of the countries participating in the
INTERREG V-A Greece-Bulgaria Cross-Border Cooperation Programme — 'e—————
2014-2020.

22



To assess the economy, efficiency and competitiveness of enterprises, some of the main
economic indicators are analyzed. Statistics for a certain period also make it possible to outline trends
in economic development. For some enterprises and municipalities, the information is confidential,
which makes it difficult to analyze, but still the general trends can be traced. In general, most economic
indicators follow an upward trend, others shrink, for which there are relevant explanations.

The summarized data on the main economic indicators of the reported non-financial enterprises

by economic activities for the territory for the period 2015 - 2021, as well as more detailed for 2021
are presented in the following tables:

The project is co-financed by the European Regional Development Fund =
(EFRD) and the national funds of the countries participating in the E
INTERREG V-A Greece-Bulgaria Cross-Border Cooperation Programme
2014-2020.
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Table 7: Main characteristics of the enterprises from the non-financial sector of the economy on the territory and by municipalities for the period 2015 - 2021
incl. share of indicators by municipalities in relation to their value for the territory as a whole

Indicator 2015 2016 2017 2018 2019 2020 2021
Gotse Delchev Municipality
. 1752 1845 1885 1894 1937 1900 1921
Number of enterprises
2% 76% 78% 78% 80% 78% 79%
Production (th 4 BGN 410 028 377 490 433 985 441 447 455 719 444 138 452 681
roduction (thousan ) 80% 74% 85% 87% 89% 87% 89%
12 394 12 305 12 079 11 234 11 070 10 448 10 331
Employed
79% 79% 7% 2% 71% 67% 66%
33371 29 465 37 803 35 497 51 058 70 760 59 748
RDMA (thousand BGN)
44% 39% 50% 47% 67% 93% 78%
Net sales revenue (000 BGN 541 781 542 639 593 668 634 026 658 466 625 194 677 486
et sales revenue ( ) 82% 82% 89% 95% 99% 94% 102%
52 089 54 312 66 546 60 204 65 765 49 392 46 006
FDI (thousand EUR)
81% 85% 104% 94% 102% 77% 72%
Garmen Municipality
Number of enterorises 395 412 422 432 463 481 498
P 16% 17% 17% 18% 19% 20% 21%
. 44 654 38 862 43 709 50 089 51 076 55510 63 375
Production (thousand BGN) 9% 3% 9% 10% 10% 1% 12%
1634 1810 1814 1849 1632 1661 1789
Employed
10% 12% 12% 12% 10% 11% 11%
21728 4 425 5782 8819 7713 6 986 9209
RDMA (thousand BGN)
28% 6% 8% 12% 10% 9% 12%
Net sal 000 BGN 62 342 54 504 63 668 70125 67 076 74 544 89 748
et sales revenue ( ) 9% 8% 10% 11% 10% 11% 14%
The project is co-financed by the European Regional Development Fund ] ¥y
(EFRD) and the national funds of the countries participating in the | E : ';
INTERREG V-A Greece-Bulgaria Cross-Border Cooperation Programme e . o -
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Indicator 2015 2016 2017 2018 2019 2020 2021
FDI (thousand EUR) 3740 3942 3694 4147 1868 1803 1706
6% 6% 6% 6% 3% 3% 3%
Hadjidimovo Municipality
. 282 314 319 313 305 295 311
Number of enterprises
12% 13% 13% 13% 13% 12% 13%
. 55 067 45 425 46 321 66 213 58 075 58 250 61616
Production (thousand BGN)
11% 9% 9% 13% 11% 11% 12%
1607 1346 1599 1533 1494 1223 1281
Employed
10% 9% 10% 10% 10% 8% 8%
21141 5784 6 987 11031 18 696 5483 13 247
RDMA (thousand BGN)
28% 8% 9% 14% 25% 7% 17%
59 909 54 206 54 211 74 727 68 432 68 464 76 170
Net sales revenue (000 BGN)
9% 8% 8% 11% 10% 10% 11%
8 361 12 979 12 049 10573 10634 12 306 12 421
FDI (thousand EUR)
13% 20% 19% 16% 17% 19% 19%
Total for the territory
Number of enterprises 2429 2571 2 626 2639 2705 2676 2730
Production (thousand BGN) 509 749 461 777 524 015 557 749 564 870 557 898 577 672
Employed 15 635 15 461 15492 14 616 14 196 13 332 13401
RDMA (thousand BGN) 76 240 39674 50 572 55 347 77 467 83229 82 204
Net sales revenue (000 BGN) 664 032 651 349 711 547 778 878 793 974 768 202 843 404
FDI (thousand EUR) 64 190 71233 82 289 74 924 78 267 63 501 60 133

The project is co-financed by the European Regional Development Fund
(EFRD) and the national funds of the countries participating in the
INTERREG V-A Greece-Bulgaria Cross-Border Cooperation Programme
2014-2020.

T

x ¥ x
x x
-
x x
¥ oy ¥

25



Table 8: Main economic indicators of reported non-financial corporations for 2021 (A21)

2014-2020.

2021
Manu | Ope Manu | Ope Manu | Ope Manu | Ope
Econom | Unde | factur | rati | Em Unde | factur | rati | Em Unde | factur | rati | Em Unde | factur | rati | Em
ic rtaki ed ng | ploy rtaki ed ng | ploy rtaki ed ng | ploy rtaki ed ng | ploy
activitie | ngs | outpu | inco | ed ngs | outpu | inco | ed ngs | outpu | inco | ed ngs | outpu | inco | ed
s (A21) t me t me t me t me
Coun | Thousands | Cou | o4 | Coun | Thousands | Cou | o4 | Coun | Thousands | Cou | o | Coun | Thousands | Cou | o4
t of levs nt | sh t of levs nt | sha t of levs nt | sha t of levs Nt | sha
GOTSE DELCHEV are GARMEN re HADZHIDIMOVO re TERRITORY TOTAL re
452 724 | 10 65 99 1 61 85 1 579 909 | 13
TOTAL | 1921 | ga1 | 884 | 331 498 | 375 | 009 | 789 3111 616 | 336 | 281 2730 | 675 | 200 | 401
A Sels-
€0, gors- 5 U 7 9.9 4 4.8 13 | 17 2.2
Ezhand 49 3776 653 114 03/0 31 6 477 260 173 1% 16 2991 438 70 504, 96 o4 | 351 357 8%,
farming
C Prera-
botving
industry
D
Producti
on and
distributi
59. 24, 61. 55.
on of 268 | 297 5 15 18 38 41 322 357 6
electricit | 2> | 431 | 614 | 646 ;?/0 01 719 | 183 | %% 8/4 49 1 136 | 460 | %3¢ f/g 353 | 286 | 257 | 826 S/O
y, heat 0 0 0 0
and of
gas-fired
fuels
The project is co-financed by the European Regional Development Fund ] x¥x
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2021

Manu | Ope Manu | Ope Manu | Ope Manu | Ope
Econom | Unde | factur | rati | Em Unde | factur | rati | Em Unde | factur | rati | Em Unde | factur | rati | Em
ic rtaki ed ng | ploy rtaki ed ng | ploy rtaki ed ng | ploy rtaki ed ng | ploy
activitie | ngs | outpu | inco | ed ngs | outpu | inco | ed ngs | outpu | inco | ed ngs | outpu | inco | ed
s (A21) t me t me t me t me
Coun | Thousands | Cou | o4 | Coun | Thousands | Cou | o4 | Coun | Thousands | Cou | o4 | Coun | Thousands | Cou | o4
t of levs nt | sh t of levs nt | sha t of levs nt | sha t of levs Nt | sha
GOTSE DELCHEV are GARMEN re HADZHIDIMOVO re TERRITORY TOTAL re
F 0.8
4 0.0 0.0 4 0.6
C;onstruc 18 3741 567 27 3 5 178 0% 4 0% 27 3741 745 27 506
tion %
G
Commer
cial
repair of
auto- - - - - - - - - - - - -
mollies
and
moto-
cyclettes
H Tran-
sport, 51 63 11. 19 21 29. 8 11. 27 94 13.
warehou 76 609 | 36 28 189 | 67 22 7057 157 | 45 | 126 955 | 44
sing and 432 | 230 % 395 | 994 % 875 % 884 | 099 %
post
| Hotte- - "
liers and . :
Resto. | 805 33871 égi 8%7 6 | 196 | 7740 33004 406 | 84 | 126 | 4053 71684 218 gc;) 1127 14794 égg 551 goj)
ranteur % %
Creation 29 | 31 65 3 4.9 2 3.2 34 | 36 6.0
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On the territory of the municipalities of Gotse Delchev, Garmen and Hadzhidimovo a multi-
industry economy is developing. All sectors are represented - agricultural sector (primary sector),
industry (secondary sector), trade and services (tertiary sector).

Also of structural importance is the manufacturing industry, which contributes to the
improvement of economic performance in all three municipalities.

Agriculture has a complementary function, being nevertheless well developed and providing
livelihoods and employment to part of the population, in most cases providing work and income
primarily to farmers' families.

The economy in the municipality of Gotse Delchev is characterized mainly by the development
of the manufacturing sector, which is mainly concentrated in the town of Gotse Delchev, followed by
the sectors of construction, trade and transport.

Agriculture has a complementary function, as the number of agricultural holdings is 28% of the
total number of farms on the territory, the production in the agriculture and forestry sector is 0.83% of
the total production in the municipality. The main agricultural crops that are grown are cereals,
industrial crops, production of strawberries and fresh vegetables, cultivation of perennials. In the field
of animal husbandry, sheep breeding is predominant. followed by cattle and goat farming, and the
keeping of bee colonies.

The economy in the municipality of Garmen has low competitiveness and weak agro-industrial
structure. The local industry is dominated by the manufacturing industry and in particular the clothing
and footwear industry, wood processing, and the development of the mining industry is mainly related
to the opportunities for extraction of facing materials in the area of the villages of Krushevo and Dolno
Dryanovo, lignite (Mina "Kanina", village of Baldevo) and kieselgur (village of Garmen), as well as
timber harvesting. In recent years, there has been a development of alternative agriculture - orchards,
plantations of strawberries, raspberries, fresh vegetables and others. The main agricultural crops are
potatoes and increasingly rare tobacco. Livestock production is dominated by sheep, cattle and goat
breeding, less developed are poultry and beekeeping.

The service sector is represented by tourism and trade, which is mainly of local importance.
Given the concentration of anthropogenic and natural resources, there is considerable potential for
tourism development. In 2020, the municipality was declared the fastest growing tourist destination in
the country.

The territorial distribution of economic activities in the municipality of Hadzhidimovo is
extremely uneven. The main economic activities are concentrated on the territory of the towns of
Hadzhidimovo, the village of Koprivlen, the village of Ablanitsa and a very small part in the villages
of Teplen and Beslen. According to official statistics, in the production and economic complex of the
municipality of Hadzhidimovo the most important is the industry (manufacturing industry and

The project is co-financed by the European Regional Development pg
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construction), followed by the service sector - trade, repair of motor vehicles and motorcycles, hotels
and restaurants, etc.

The main livelihood of the rural population of the municipality of Hadzhidimovo is related to
crop production (55%), livestock breeding (36%) and mixed farms (9%). In the field of plant
production, mainly cereals and industrial crops are grown. The main branch of livestock breeding is
cattle, sheep and goat breeding, poultry breeding, etc.

For the territory of the three municipalities , the production for 2021 amounted to BGN
577.672 million, with an increase of 3.5% compared to 2020. Leading in the district's economy
continues to be sector C "Manufacturing”, where 55.60% of the total value of production was realized.
Net sales revenues amounted to BGN 843.404 million and were 9.8% more than the previous year.
FTA expenditures amounted to BGN 82,204 million and decreased by 1.2% compared to the previous
year. The number of employed persons in the non-financial enterprises in the district was 2 730 people
and they increased by 2% compared to the previous year.

The manufacturing industry is the main sector for the territory for 2021., accounting for
55.6 % of the share of production produced by enterprises in the three municipalities. Next came the
construction sector with a share of 13.44%, which made a comparatively smaller contribution to the
economy of the territory, followed by the sectors of trade, repair of motor vehicles and motorcycles
(8.48%) and transport, storage and post (6.02%). The share of production by the manufacturing sector
in the municipalities of the territory it is also predominant for each of them, as in the municipality of
Gotse Delchev it is 59.30%, in the municipality of Garmen - 24.04%, in the municipality of
Hadzhidimovo - 61.89%.

Data on the share of production of reported non-financial enterprises on the territory for 2021
by sector is presented in the following figure:

The project is co-financed by the European Regional Development pg
Fund (EFRD) and the national funds of the countries participating in E
the INTERREG V-A Greece-Bulgaria Cross-Border Cooperation
Programme 2014-2020.
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Source: NSI
Figure 10: Output of reported non-financial enterprises on the territory 2021

In terms of _industries in the manufacturing industry, the leading ones in the municipality of
Gotse Delchev are the textile and footwear industry (57% of the production), the food industry
(13%), as well as the production of timber, paper and cardboard (12%), and the rubber and plastics
industry (7%).

In the municipality of Garmen is developed clothing and footwear industry, which provides
over 500 jobs and generates significant export revenues. The food industry is less developed and a very
small number of employees are engaged in it.

The production is realized mainly on the territory of the municipality by small producers of bread
and bakery products, dairy products, etc. The potential for development of the sector is closely related
to the development of agriculture.

The more important subsectors of the manufacturing industry in the municipality of
Hadzhidimovo are: manufacture of textiles, textile products and garment production (about 50%
of the output of the manufacturing industry), followed by production of face leather, manufacture of
travel goods, saddlery and footwear and the manufacture of food products and beverages (manufacture
of dairy, preserves, bread and bakery products).

The figure presents information on the share of production of enterprises in sector C
""Manufacturing' in the territory:

The project is co-financed by the European Regional Development pg
Fund (EFRD) and the national funds of the countries participating in
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Source: NSI
Figure 11: Production of enterprises in sector C "Manufacturing™ on the territory, 2021

The largest share of output is in sector C "Manufacture of textiles and clothing; leather
processing; manufacture of footwear and other articles of fur' (NACE codes C13-C15) - 59%.

The construction sector ranks second on the territory and provides 13.44% of the production,
as for the municipality of Gotse Delchev the share is 11.36%, 29.67% - in the municipality of Garmen
and 11.45% - in the municipality of Hadzhidimovo, which is an indicator of high investment activity
in the three municipalities.

The sector of trade and repair of motor vehicles and motorcycles for the territory ranks third,
with 8.26% in the municipality of Gotse Delchev, 1.84% in the municipality of Garmen and 6.58% in
the municipality of Hadzhidimovo.

The climate and soils are suitable for growing different types of crops, typical for the temperate
climate zone, but the agricultural terrains are highly fragmented, which does not allow full
mechanization and is an obstacle for investors. In all three municipalities, the fields have the highest
share in the agricultural fund (over 50%), followed by pastures and meadows and perennials. Utilized
agricultural land outdoors, according to data from an official census of agricultural holdings by the
Agrostatistics Department, the MAF (2020) is 21,292 ha, but only 1,996 ha (9%) is arable.

According to the latest official census of agricultural holdings by the Agrostatistics Department,
MAF (2020) There is a decrease of 67% in the number of agricultural holdings on the territory
compared to the 2010 census.

Structure of agricultural holdings

The project is co-financed by the European Regional Development pg
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Structure of agricultural holdings by municipalities and overall
for the territory, 2020.
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Source: Ministry of Agriculture and Food, Agrostatistics Department - Census of Agricultural
Holdings in Bulgaria in 2020
Figure 12: Structure of agricultural holdings by municipality and total territory, 2020

The trend is a decrease in farms on the territory in 2020 compared to the 2010 census data, with
a decrease in the number of farms in 2020 less than in 2010. In 2010, there were 2,971 agricultural
holdings registered on the territory of Gotse Delchev Municipality, in Garmen - 3,159, and in
Hadzhidimovo 2331 or a total of 8 461 agricultural holdings for the territory. According to the latest
official census of agricultural holdings by the Agrostatistics Department, MAF (2020), 784 agricultural
holdings were registered on the territory of the municipality of Gotse Delchev, 1,403 in Garmen, and
2,769 agricultural holdings in Hadzhidimovo. The largest decline is in agricultural holdings in the
municipality of Hadzhidimovo - 75%, followed by the municipality of Gotse Delchev - 74% and the
municipality of Garmen - 56%.

Number of agricultural holdings, 2010 and 2020
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Source: Ministry of Agriculture and Food, Agrostatistics Department - Census of Agricultural
Holdings in Bulgaria in 2010 and 2020

Figure 13: Number of agricultural holdings by municipalities and total for the territory, 2010 and
2020

Of the 2 769 registered in 2020, 2 732 farms use an agricultural area of 21 296 ha, of which 4
120 ha are arable and 1 522 farms grow 9 041 livestock units. The largest share of arable land is used
for the cultivation of cereals - 1 429 ha (35%), followed by industrial crops - 310 ha (7.5%),
strawberries, fresh vegetables and flowers - 252 ha (6%), permanent plantations - 174 ha (4%). Leading
in the field of livestock breeding are sheep, cattle and goat breeding. The share of hens, birds, rabbits
and bee colonies is smaller.

Of the agricultural areas used, 19 % were arable, 80% grassland and mary and 1% permanent
crops. The distribution of agricultural holdings (incl. with the total land allocated) by economic size
classes of the holding is as follows: 1 774 (64%) of the holdings have a CVO of less than EUR 2 000,
932 holdings (34%) have a size of EUR 2 000 to EUR 50 000 and 63 holdings (2%) are equal in size
and above EUR 50 000.

Distribution of agricultural holdings by classes of economic
size of the holding in the territory, 2020

2%

= CIIO o mairsk ot 2 000 EUR
34%

CIIO ot 2 000 mo 50 000 EUR

\\ ’ 64% CIIO pasen u Hanx 50 000 EUR

Source: Ministry of Agriculture and Food, Agrostatistics Department - Census of Agricultural
Holdings in Bulgaria in 2020
Figure 14: Distribution of agricultural holdings by economic size classes of the holding in the
territory, 2020

The sector provides permanent and seasonal employment to 2 789 people, with 2 539 employed

by farmers' families, 225 people permanently employed external labour force and 26 people in seasonal
work. As evidenced by the available data, a very small number of persons are employed in the sector,
i.e. few jobs are provided. 92% of those employed are family and only 8% of employees are in
permanent employment, 1% of those employed are in seasonal employment. For comparison,
according to the statistical information from the Ministry of Agriculture and Food, Agrostatistics
Department - Census of Agricultural Holdings in Bulgaria, in 2010, the sector provided permanent and
seasonal employment for 9,108 people in total on the territory, i.e. there is a 70% decrease in the
provided employment in 2020 compared to 2010.

With regard to the technique used in agricultural holdings in the territory, it may have been said
that it is morally obsolete and low-productive.

The project is co-financed by the European Regional Development pg x*x
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Farmers use the following own agricultural machinery: 104 farmers use - 138 wheeled tractors,
11 farmers - 18 pcs. other self-propelled machinery, 46 farmers - 59 tractor trailers. There are also 5
grain harvesters, 37 machines for sowing and planting, 32 machines for fertilizing and plant protection
and others (motor cultivators, hoeing, watering, dryers, etc.) - 47 pcs. The predominant number of
agricultural holdings are very small agricultural holdings with a SPO below EUR 2 000. From the
agricultural holdings with a SPO of more than EUR 2 000, 45 % cultivate arable crops, 34 % grazing
livestock, 10 % mixed crops and livestock, 3 % permanent crops, 2% vegetables, mushrooms and
flowers. The agricultural sector is characterized by a low degree of mechanization and
automation, lack of digitalization and innovation.

In all three municipalities over 80% of the farms are up to 10 decares in size, which
determines the need to consolidate them for the purposes of optimization and mechanization of
processing. There are prerequisites for the development of ecologically clean agricultural production
due to the lack of large industrial pollutants of the soils and air in the area. Livestock production has
a smaller share in the agricultural output, due to higher production costs and low purchase prices of
animal production. Almost all types of livestock are represented, cattle breeding, sheep, goat, poultry
breeding, as well as beekeeping are developed. Livestock is developing in family farms and needs
optimization, modernization of production and automation of cultivation. The prospects are related to
the development of modern livestock family farms with elite animals and mechanization of the
processes of breeding, introduction of mechanization, incl. new technologies, innovation, robotisation,
as well as investments to achieve newly introduced European standards. An active marketing policy,
restoration of the hydromeliorative system and agricultural roads, is also necessary, with a view to
ensuring irrigation of agricultural areas in view of the prolonged droughts in recent years.

Forestry is represented by logging and wood processing enterprises, which mainly produce
wooden building materials and furniture details.

Hotel and restaurant management are most strongly represented in the municipality of Garmen
(17% of the revenues and 13% of the employed, while in the other two municipalities its share is lower
- revenues 4-5%, and 2-3% employees. All three municipalities have prerequisites for the development
of tourism, given the realities of the territory related to the presence of pure nature, rich cultural and
historical heritage and natural landmarks, Built tourist infrastructure - accommodation, thanks to EU
funding and private investment. All this is a prerequisite for the implementation of measures and
planning of activities related to the development of alternative forms of tourism and the preservation,
preservation and promotion of the wealth of the local cultural, historical and natural heritage.

3.3. Persons employed in enterprises

The project is co-financed by the European Regional Development pg
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Only in 2017 and 2021 there was a slight increase in the number of employees, but overall the
trend is negative. The number of employed persons for the period decreased from 16,381 people in
2015 to 14,527 in 2021 or by 1,854 people, which is more than 11%.

Number of employed persons in the period 2015 - 2021
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Source: NSI
Figure 15: Number of employed persons on the territory for the period 2015 - 2021

3.4. Investment activity

A significant share in the acquisition of FTA expenditures in the municipality of Gotse Delchev
in the period 2015 - 2021 was taken by the industry - 41%, followed by the sector trade, repair of motor
vehicles and motorcycles, transport, storage and post and hotel and restaurant management (23%). The
share of professional activities and research, administrative and support activities is 3%, and of
agriculture, forestry and fishing - nearly 5%.

In the municipality of Garmen the leading sector in terms of investment activity is trade; repair
of motor vehicles and motorcycles; transport, storage and posts; hotels and restaurants (35%),
followed by industry (26%) and agriculture, forestry and fisheries (25%).

In the municipality of Hadzhidimovo the industry is most strongly represented in the
investment activity (23%) in the industry, followed by agriculture, forestry and fishing - nearly 15%
and trade; repair of motor vehicles and motorcycles; transport, storage and post; hotels and restaurants
(14%).

The acquisition costs of FTAs in the three municipalities are presented in the following table,
and much of the data is confidential according to the NSI policy:

Table 9: FTA acquisition costs by municipalities, 2015 - 2021

The project is co-financed by the European Regional Development pg
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Expenditure on acquisition of tangible fixed assets
Economic activities (A10) (thousand EUR)

2015 | 2016 2017 2018 2019 2020 2021

Gotse Delchev Municipality

Total 33371 29465 | 37803 | 35497 | 51058 | 70760 | 59 748

1 Agriculture, forestry and | 5 e | 1503 | 574 | 1650 | 1987 | 3387 | 2338
fisheries

2 Extractive, manufacturing
and other industries; water
supply; sewerage, waste 8878 | 8971 18413 | 16335 | 20250 | 24738 | 18 877
management and
remediation

3 Construction 2120 | 1290 1778 1873 1228 1741 4 492

4 Trade; repair of motor
vehicles and motorcycles;
transport, storage and post;
hotels and restaurants

8252 [ 9826 8976 | 10961 | 11151 | 11530 | 13189

5 Creation and
dissemination of
information and creative 29 . 144 " 47 357 84
products;
Telecommunications

6 Financial and insurance
s 155
activities

7 Real estate activities 2092 | 3627 1107 1289 2 066 3880 7 276

8 Professional activities
and scientific research;
Administrative and support
service activities

1496 | 1080 675 574 558 1588 2321

9 General government;

education; Human health . 2 640 . 2261 . . 10 702
and social work
10 Other services 148 648 490 523 . 330 314

Garmen Municipality

Total for the Territory 21728 4425 5782 8 819 7713 6 986 9209

1 Agriculture, forestry and | ¢ 115 | 406 | 1239 | 4138 | 2531 | 2021 | 456
fisheries

2 Extractive, manufacturing
and other industries; water
supply; sewerage, waste 4 053 851 1718 1123 1281 1413 754
management and
remediation
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Expenditure on acquisition of tangible fixed assets
Economic activities (A10) (thousand EUR)

2015 | 2016 2017 2018 2019 2020 2021

3 Construction 1510 736 595 1061 . . 1398

4 Trade; repair of motor
vehicles and motorcycles;
transport, storage and post;
hotels and restaurants

9709 | 2172 1781 1916 1335 1741 3958

5 Creation and
dissemination of
information and creative 0 0 0 0 0 0 0
products;
Telecommunications

6 Financial and insurance
activities

7 Real estate activities . 57 . 162 702 182

8 Professional activities
and scientific research;
Administrative and support
service activities

721 . . 0 36

9 General government;
education; Human health 76 . . . . 516
and social work

10 Other services . 0 0

Hadjidimovo Municipality

Total 21141 5784 6 987 11031 | 18696 | 5483 | 13247

1_Agr_|culture, forestry and 302 ) 5138 6 975 5 538
fisheries

2 Extractive, manufacturing
and other industries; water
supply; sewerage services, 503 475 1779 4706 7098 1960 1304
waste management and
remediation

3 Construction . 569 43 235 216 234

4 Trade; repair of motor
vehicles and motorcycles;
transport, storage and post;
hotels and restaurants

4019 564 1328 999 2073 566 1567

5 Creation and
dissemination of
information and creative
products;

The project is co-financed by the European Regional Development gy x*x
Fund (EFRD) and the national funds of the countries participating in E . %
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Expenditure on acquisition of tangible fixed assets
Economic activities (A10) (thousand EUR)

2015 | 2016 2017 2018 2019 2020 2021

Telecommunications
6 Financial and insurance

o 0 0 0 0 0 0 0
activities
7 Real estate activities . 0 108 0 0
8 Professional activities
and scientific research; 0

Administrative and support
service activities

9 General government;
education; Human health
and social work

10 Other services .. .. 0 0 0
".." Confidential data

Total for the territory (according to non-confidential data) the largest share of FTA
expenditure in industry is 36%, followed by trade - 23% and agriculture, forestry and fisheries - 9%:

The project is co-financed by the European Regional Development pg
Fund (EFRD) and the national funds of the countries participating in E
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Fixed assets expenditures for the period 2015-2021, by sector
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Source: NSI
Figure 16: Expenditure on acquisition of FTA in the territory, 2015 - 2021

For the period 2015 - 2021, the realized foreign direct investments in the non-financial sector
amount to a total of 494 537 thousand. of which the majority - 80% are in the municipality of Gotse
Delchev, 16% in the municipality of Hadzhidimovo and 4% in the municipality of Garmen.

The realized foreign direct investments in the non-financial sector on the territory are only 7%
of these investments for the district of Blagoevgrad, where for the period 2015 - 2021, foreign
investments amount to BGN 6,757,076,000, which means that the territory is not attractive to
foreign investors.

Table 10: Foreign Direct Investments in the Non-Financial Sector by Municipalities, 2015 - 2021

2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021
(Thousand BGN)

Municipality

Gotse Delchev 52089 | 54312 | 66546 | 60204 | 65765 | 49392 | 46006
Garmen 3740 3942 3694 4147 1 868 1803 1706
Hadzhidimovo 8 361 12979 | 12049 | 10573 | 10634 | 12306 | 12421

The project is co-financed by the European Regional Development pg E

Fund (EFRD) and the national funds of the countries participating in

the INTERREG V-A Greece-Bulgaria Cross-Border Cooperation
Programme 2014-2020.

42




Total for for
Territory 64 190 71 233 82 289 74 924 78 267 63 501 60 133

Source: NSI

Foreign direct investments in the non-financial sector by municipalities,

2015 - 2021
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Figure 17: Foreign direct investments in the non-financial sector by municipalities, 2015 - 2021

3.5. Tourism

The territory of the municipalities of Gotse Delchev, Garmen and Hadzhidimovo has great
tourist potential and highly developed tourism, determined mainly by the mineral springs in the
municipality of Garmen and the rich cultural and historical heritage of the three municipalities.

The main types of tourism, typical for the region and with a pronounced potential for future
development, are the following: cultural-historical, rural, balneology, mountain and ecotourism.

Cultural and historical tourism relies on architectural reserves and cultural monuments of
national importance. The village of Kovachevitsa (Municipality Garmen) is a unique Renaissance
architectural ensemble, declared a monument of culture. In the village is located the church "St. St.
Nicholas" (1847), declared a cultural monument of local importance. From the ancient Roman town of
Nicopolis ad Nestum (municipality of Garmen) - a late ancient and early Byzantine town, you can see
the remains of fortress walls, cult buildings and other facilities. It is one of the three cities founded on
the Balkan Peninsula by the Roman Emperor Trajan in honor of his victory over the Dacians in 106
AD, called the "City of Victory of Mesta". Near the ancient city, the remains of a basilica were found
during excavations. Other attractions in Garmen are the prehistoric settlement and the Thracian
sanctuary in the "Gradishte" area near the village of Dolno Dryanovo.

Rural tourism is one of the leading directions in the tourist supply in the region. It is best
developed in the holiday village of Leshten (Garmen municipality). The village is one of the most

The project is co-financed by the European Regional Development pg
Fund (EFRD) and the national funds of the countries participating in E
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attractive and authentic resorts for rural tourism in Bulgaria. Fifteen restored old houses offer the
typical for the region Revival atmosphere, combined with modern comfort. In Leshten is located the
church "St. Parashkeva." It was built in 1837 and is an artistic monument of culture.

Balneotourism is associated with the mineral springs in the village of Ognyanovo. The mineral
water has a beneficial effect on a number of diseases. The beautiful scenery and thermal waters make
the village of Ognyanovo a preferred resort for dozens of tourists from the country and abroad.

There are a number of sites in the region suitable for the development of ecotourism: The territory
of Gotse Delchev municipality includes part of the Pirin National Park, 4 nature reserves, 1 protected
area, 1 waterfall and 9 localizations of single centuries-old trees and groups of trees. on an area of 850
hectares. The Dark Forest Reserve, which is located in the upper valley of the Kanina River and is 16
km away. from the village of Kovachevitsa (Municipality of Garmen). It was created to protect a
centuries-old mixed forest of spruce, fir and beech. The gorge of the Kanina River in the area "Blue
Vir" is one of the most impressive natural phenomena in the area. "Kayaliyski skali" are protected rock
formations with the status of a natural landmark since 1984. "Goat stone" is a unique rock formation
and was declared a natural landmark in 1976. Cave "Rizova dupka" is a karst gap with a depth of 10-
12 meters, and cave "Manoilova dupka" is the longest cave in the Dabrashki part of the Western
Rhodopes and throughout Southwestern Bulgaria. Its length is 2 175 m. Zagrad plane trees are the two
most attractive centuries-old trees in the region. A number of eco-trails are marked in the region:
Kaninska eco-trail with a length of about 16 km., divided into different sectors; Kovachevitsa -
Skrebatno - Osikovo - Ribnovo; Kovachevitsa - Dolen and Zagrade - Garmen - Staro Debren - Dolno
Dryanovo - Dolen.

In the municipality of Hadzhidimovo, the main tourist sites are the two mountains Slavyanka and
Stargach, which until recently were little known (for decades the mountains and their surroundings
were a prohibited border area).

With regard to accommodation establishments on the territory to meet the needs of tourists
and visitors of the three municipalities, in 2021 their number is 23, they have 1,106 beds and 96,797
nights have been spent, of which only about 3% by foreigners.

Table 11: Activity of accommodation establishments in the municipalities of Gotse Delchev, Garmen
and Hadzhidimovo during the period 2016 - 2021

Godi- | Municipalities | Places | Beds | Beds- Nights spent - | Income from nights -
na for numb | days - number BGN
storage er numbe Total incl. Total incl. by
numbe r by foreigner
r foreig S
ners
2016 | Gotse Delchev | 15 648 159992 | 24050 |2730 | 765851 99 679
Garmen 15 590 183862 | 47913 |2601 | 2466173 | 159670
Hadzhidimovo | 3 48 15676 | 2892 384 134 831 14 045

The project is co-financed by the European Regional Development
Fund (EFRD) and the national funds of the countries participating in
the INTERREG V-A Greece-Bulgaria Cross-Border Cooperation

Programme 2014-2020.
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Godi- | Municipalities | Places | Beds | Beds- Nights spent - | Income from nights -
na for numb | days - number BGN
storage er numbe | Total incl. Total incl. by
numbe r by foreigner
r foreig S
ners
Total for the 33 1286 | 359530 | 74855 5715 | 3366855 | 27339
territory
Blagoevgrad 289 19 4991 1353 596 62 836 31552
region 350 772 443 452 702 116
2017 | Gotse Delchev | 15 636 158 650 | 28 111 3126 | 1143696 | 144668
Garmen 15 584 188 995 | 54 862 2798 | 2885260 | 184862
Hadzhidimovo | 3 48 15652 [ 2712 113 134 949 5209
Total for the 33 1268 | 363297 | 85685 6037 | 4163905 |334739
territory
Blagoevgrad 266 18 4 840 1379 624 63 898 33076
region 337 394 465 198 656 763
2018 | Gotse Delchev | 13 569 140 294 | 28 405 3171 1196864 | 165 382
Garmen 15 584 189 387 | 58 626 2847 | 3079360 | 193323
Hadzhidimovo |3 58 19488 | 2958 30 182 628 2 294
Total for the 31 1211 | 349169 | 89989 6048 | 4458 852 | 360999
territory
Blagoevgrad 250 18 4901 2 958 30 182 628 2 294
region 034 746
2019 | Gotse Delchev | 12 545 131025 | 32760 4078 | 1372682 | 195351
Garmen 14 610 192478 | 71 234 2989 | 3877953 | 211989
Hadzhidimovo | 3 62 15652 | 2291 .. .. .
Total for the 29 1217 | 339155 | 106285 | 7067 |5250635 |407 340
territory
Blagoevgrad 242 18 5032 1445 665 75 287 38 730
region 125 011 379 067 174 745
2020 | Gotse Delchev | 10 516 138 152 | 19 936 1483 | 1004462 | 91047
Garmen 13 580 170 765 | 52 993 917 2695358 | 63652
Hadzhidimovo | 3 62 16809 |3175 . 203 846 .
Total for the 26 1158 | 325726 | 76 104 2400 | 3903666 | 154699
territory
Blagoevgrad 228 17 3571 892 107 | 400 49 735 25178
region 333 511 938 860 610
2021 | Gotse Delchev | 10 524 187092 | 26 434 1816 | 1428997 | 113852
Garmen 10 520 179 068 | 67 586 977 3619805 | 68440
The project is co-financed by the European Regional Development gy
Fund (EFRD) and the national funds of the countries participating in E

the INTERREG V-A Greece-Bulgaria Cross-Border Cooperation
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Hadzhidimovo | 3 62 19110 |2777 .. 262 464 .

Total for the 23 1106 | 386376 | 96 797 2793 | 5311266 | 182292

territory

Blagoevgrad 200 15 3981 913295 | 186 57 208 14 287

region 076 084 073 756 011
Source: NSI

Accommodation establishments in the territory have decreased by almost 30%, but the number
of nights has increased from 74,855 to 96,797, and revenues from nights have increased from BGN
3,366,855 to BGN 5,311,266. That is, we can say that accommodation places work more efficiently,
filling their capacity and increasing their revenues over the past 6 years. This fact is indicative, that
tourism in the territory has potential for development.

Number of accommodation places - total for the territory, 2016 - 2021
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Source: NSI
Figure 18: Accommodation on the territory, 2015 - 2021

For the period 2016-2021, there is a positive trend of significant growth of accommodation
establishments (by 20%), nights spent, including (by nearly 40%) and revenues from nights spent (by
nearly 48%), which is an indicator of the stable and continuing development of tourism and hospitality
on the territory.

The project is co-financed by the European Regional Development pg
Fund (EFRD) and the national funds of the countries participating in
the INTERREG V-A Greece-Bulgaria Cross-Border Cooperation
Programme 2014-2020.
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Number of overnight stays - total for the territory, 2016 - 2021
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Figure 19: Nights spent in accommodation establishments on the territory 2016 - 2021
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Figure 20: Revenues from nights spent in accommodation establishments on the territory 2016-2021

Main conclusions for the economic development of the territory

» Positive development of the economy on the territory in the period 2016 - 2021 with observed
steady growth in the values of output, revenues from the activity number of non-financial
enterprises;

The project is co-financed by the European Regional Development pg
Fund (EFRD) and the national funds of the countries participating in E
the INTERREG V-A Greece-Bulgaria Cross-Border Cooperation
Programme 2014-2020.
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» A structurally determining branch for the economy of the territory is the manufacturing
industry;

» The leading branch in industry for the territory is the sector production of textiles and
clothing, leather processing, production of shoes and other fur products in terms of number
of enterprises and output;

» Hotel and restaurant management on the territory are most strongly represented in the

municipality of Garmen, and the tourism sector is developing at a high pace and still has

untapped potential, especially in the development of alternative tourism;

Unfavorable trend in terms of employees for the period 2015 - 2021;

Enterprises of all categories operate on the territory, with 92% being micro-enterprises;

Most enterprises are active in sector C ""Manufacturing’’;

On the territory there are enterprises in the three categories of economic sectors - agricultural

sector, industry and services;

The largest share of FTA expenditure in the industry, followed by trade;

For the period 2016 - 2021, there is a positive trend of significant increase in overnight stays

and revenues from nights spent on the territory, which is an indicator of the potential for tourism

development.

YV V VYV

Y VY

4. Entrepreneurship and the Strategy for Community-led Local Development of LAG - Gotse
Delchev - Garmen - Hadzhidimovo for the period 2014 - 2020

During the preparation of the Strategy for Community-led Local Development of the LAG - Gotse
Delchev - Garmen - Hadzhidimovo for the period 2014 - 2020, studies and analyses of the current
situation on the territory and the needs of stakeholders were conducted in order to plan priorities,
objectives and measures.

As a result, SWOT analysis as strengths for the territory are defined the presence of high
entrepreneurial spirit, accumulated traditions in the sectors of manufacturing industry and attracted
foreign investors, favorable demographic and educational structure of the population as a factor for
business development, the presence of entrepreneurial structures promoting business and cross-border
relations with neighboring countries, which in turn determine the potential for economic development
in various areas of agriculture, industry and services.

As a result of the research and the interest of stakeholders, the Local Development Strategy includes a
priority, a specific objective and a measure addressed to potential entrepreneurs, including their
identified needs, as follows:

OVERALL STRATEGIC OBJECTIVE

Sustainable development on the territory of the municipalities of Gotse Delchev, Garmen and
Hadzhidimovo by stimulating the local economy, improving the environment and quality of life,

The project is co-financed by the European Regional Development pg
Fund (EFRD) and the national funds of the countries participating in E
the INTERREG V-A Greece-Bulgaria Cross-Border Cooperation
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increasing the capacity of human resources and utilizing the local potential and identity of the
territory.

|

Specific objective Expected results

Priority 3 - Development of human capital by improving access to employment, stimulating
entrepreneurial ideas and providing modern social services

3.1 - Improving access to Increased awareness and skills of
employment and job M9  "Support for  the entrepreneurs on the territory of
guality through training of development of entrepreneurial the LAG for the development of
unemployed and employed ideas on the territory of LAG - independent business

people and support for the Gotse Delchev - Garmen -

development of Hadzhidimovo"

entrepreneurial ideas

Table 12:0bjectives of SMR - Priority 3

Measure 9 "'Support for the development of entrepreneurial ideas on the territory of the LAG -
Gotse Delchev - Garmen - Hadzhidimovo" of the Strategy is developed in accordance with Priority
Axis 1 "Improving access to employment and job quality”, Investment Priority 5 "Self-employment,
entrepreneurship and enterprise creation, including innovative micro, small and medium-sized
enterprises” of the Operational Program "Human Resources Development™ 2014-2020, funded by the
EU through the ESF.

The measure is addressed to the identified needs of stakeholders, namely: the need to promote the start-
up and development of independent business and entrepreneurship - organizing and conducting
seminars, forums, etc. Events;

providing training for the acquisition of entrepreneurial, managerial and business skills;

lecturing on entrepreneurship, organizing and conducting games and simulations, etc. in schools, incl.
vocational high schools on the territory of the LAG, provision of specialized consulting services to
self-employed persons on issues related to business development - accounting services, human
resource management services and other supporting the development of business start-ups, e.g. access
to networks promoting business development, according to specific needs.

The impact achieved on the territory of the LAG, as a result of the implementation of the measure
and the two projects funded through the Strategy, is:

1. Promoting entrepreneurship and encouraging future successful entrepreneurs in the LAG during 9
forums, with 189 participants from the territory of the LAG;
2. Trained in business and entrepreneurship 57 unemployed and 13 employees;

The project is co-financed by the European Regional Development pg
Fund (EFRD) and the national funds of the countries participating in E
the INTERREG V-A Greece-Bulgaria Cross-Border Cooperation
Programme 2014-2020.
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3. Consulted persons on issues related to business development 50 persons;
4.5 (five) persons have started self-employment at the end of the project activities;
5. Amount of public aid from OPHRD 2014 - 2020 for the implemented projects: BGN 85 920,95.

I11. ANALYSIS OF THE ENVIRONMENT AND RESOURCES FOR ENTREPRENEURSHIP
DEVELOPMENT

For the study and analysis of the environment and resources for entrepreneurship development on the
territory of the three municipalities, quantitative and qualitative questionnaires were used to collect the
necessary information and PEST and SWOT analyses were prepared. The two instruments define the
main conclusions regarding the factors for the success of entrepreneurship on the territory of the
municipalities of Gotse Delchev, Garmen and Hadzhidimovo.

Within the framework of the survey, information on their education was also collected for the
respondents, as well as the specific target group of the project to which they relate.

In terms of educational level, the largest part of the respondents (persons who filled out the
questionnaire) have higher education - 73%, (40% - Master and 33% - Bachelor) and 27% have
secondary education. There are no persons, current or potential entrepreneurs, who have primary and
primary education. The results show that the entrepreneurs on the territory are highly educated, which
is a good basis and prerequisite for their professional realization and opportunities for development,
incl. upgrading the acquired knowledge and skills and accepting the latest developments in business.

Educational level
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Figure 21: Educational level of respondents.

The project is co-financed by the European Regional Development
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In general, as evidenced by the analysis above, on the territory of the municipalities of Gotse Delchev,
Garmen and Hadzhidimovo, micro enterprises are over 92%. The results of the questionnaire show that
the survey involved representatives of micro enterprises - 57%, small enterprises - 27%, medium-sized
enterprises - 3% and 13% - potential entrepreneurs, i.e. the highest percentage of micro enterprises, as
they are prevalent in the territory.

Enterprise category/target group representative
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Figure 22: Category of respondents - the enterprise/representative of the target group

Based on the results listed in the figure above, it can be said that there is interest in entrepreneurship
on the territory, namely 13% of the respondents say they would start their business in different areas.

1. Analysis of the external environment - PEST (Political, Economical, Social, Technology)
analysis

PEST analysis is a strategic business tool used by organizations to identify, evaluate, organize,
and track macroeconomic factors that may affect their business now and in the future. The framework
addresses opportunities and threats due to political, economic, social and technological factors. PEST
analysis is a tool with which managers can analyze changes in the environment and plan adequate
development steps. The results of the analysis support the strategic planning processes and contribute
to market research.

The strategic analysis of the external environment in the context of the organization concerned
includes:

determining the factors in it that have the greatest impact on the organization; an analysis of their
current operation and a forecast of the future; identify opportunities and threats and predict the future
influence of factors on the organization (prediction of factors).

The project is co-financed by the European Regional Development pg
Fund (EFRD) and the national funds of the countries participating in E
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This PEST analysis was done through a quantitative survey based on a questionnaire prepared
by the project partners. In the process of the study, the extent of the impact of the main variable factors
that representatives of the target groups have identified as determining in terms of the political,
economic, social and technological environment has been studied and evaluated, as follows:

Policy environment

Environmental policy factors for the organization are of utmost importance and must be
monitored continuously. The impact of political changes can be different on different businesses, as
this is determined by the type of business, the dependence of the business on government, the markets
in which the business operates, etc.

In terms of political environment , political stability, legislation and form of government are
studied.

Political stability
0% ) 0%

13% 23%
° = Very low

= Low

= Average
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Figure 23: Factors of the political environment - political stability.

More than 60% of respondents say that political stability has an "average™ impact on business
development.

The project is co-financed by the European Regional Development pg
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Figure 24: Factors of the political environment - legislation
67% of respondents said that legislation has a "medium"” impact in terms of business

development. It should be noted here that mainly entrepreneurs are interested in tax policy legislation
and, in particular, in cases where tax changes have a direct impact on their activities.

Management
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Figure 25: Political environment factors - form of governance

Analogous to political stability and legislation, for the influence of the form of government,
70% of respondents indicated "average™ influence. With regard to this factor, the main place is given
to the influence that the state can have on the development of the enterprise through the various levers
of regulation, in view of the form of management, incl. and the legislation referred to above.

Economic environment

Here you need to determine the stability of the local economy - whether it is growing or falling.

The project is co-financed by the European Regional Development pg
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Economic factors have a significant impact on business development. The influence of the
economy requires its examination in terms of its current state and the prediction of its future parameters.

In terms of economic environment are studied: growth, exchange rates, production costs, and
imports.

0% | 09 Growth

3% ‘ 4%
= Very low
= Low
Average
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= Very high

Figure 26: Economic environment factors - growth

Over 93% of respondents say that growth has a high impact in terms of business development.
Economic growth and stability of the local economy are of utmost importance for business
development as a whole. In terms of economic stability, one of the important factors for business are,
for example, the unemployment rate and inflation. In order to ensure the sustainable development of a
company in the long term, it is important to keep in mind the long-term change in these factors and to
study or compile reliable forecasts.

Exchange rates
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Figure 27: Economic environment factors - exchange rates
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Since the majority of companies operate on the local or national market and in view of the fact
that the lev is currently at a fixed rate, 53% respondents believe that exchange rates have a very low
impact on the economic environment.

Manufacturing costs
6% Yol 0%

27% = Very low

= Low
Average

67% High
= Very high

Figure 28: Economic environment factors - production costs

67% of the respondents define the role of production costs and the degree of their impact on the
economic environment as high. It should be noted that most often when raising production costs,
entrepreneurs do not have the opportunity to react quickly enough to change their pricing policy, which
brings them losses. It is for this reason that entrepreneurs believe that the impact of production costs is
high.

Import
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Figure 29: Economic environment factors - imports
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The majority of respondents place their production on the local and regional market. Also, there
are companies that work on a tolling basis. Those who work on tolls believe that imports have a low
impact - 27%, and of the rest, 27% - indicate low and also 27% - on average. In general, imports are
not one of the factors which, according to respondents, have a major impact on the economic
environment in which they operate

Social environment

An extremely important part of PEST analysis is the understanding of sociocultural standards
related to the external environment. Demographic trends, cultural factors, national characteristics,
individual perceptions and attitudes of consumers, customer needs, social and cultural values and their
changes over time can be considered to factors of the social environment. Sociocultural trends often
have a significant impact on the sales and marketing of a business. In some cases, they may be
responsible for changes in the products and services themselves. Regarding the social environment, the
following have been studied: Public perceptions of innovation and business, psychographic criteria,

Public perceptions of innovation and business
0% ( 0% ) 0%

= Very low

27%
Low
Average
High

= Very high

73%

Figure 30: Social environment factors - public perceptions of innovation and business

Regarding Public perceptions of innovation and business, 73% of respondents indicate that they
have a high degree of influence on the social environment.

The project is co-financed by the European Regional Development pg
Fund (EFRD) and the national funds of the countries participating in E
the INTERREG V-A Greece-Bulgaria Cross-Border Cooperation
Programme 2014-2020.

56



0% Psychographic criteria
0% 3%

= Very low

43% Low

N

Figure 31: Social environment factors - psychographic criteria

Psychographic criteria represent the social status of users, interests, value system, lifestyle, etc.
54% of respondents indicated a medium influence on the social environment of psychographic criteria,
and 43% - high.

= Average
High
= Very high

The social situation and the value system have an impact on the consumption of products and
services, which in turn is decisive for the business in which segments to position itself (e.g. in terms of
its pricing policy and the target groups to which the relevant products or services are oriented).

Population growth rate
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Figure 32: Social environment factors - population growth rate

83% of respondents say that the rate of population growth has an average impact on the social
environment, and 14% - determine the rate of population growth as a factor with high influence.

Socio-demographic factors are associated with the demographic situation and trends in its
development, social worldview, beliefs and values.

The project is co-financed by the European Regional Development pg
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Demographic statistics observe the following more important characteristics of this factor:
population size; mortality; natality; average life expectancy; gender composition of the population; age
composition; educational structure; composition of the population by occupation; number of
economically active population. These factors must be monitored because they provide one of the most
important resources for the company - the workforce.

Age distribution
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Figure 33: Social environment factors - age distribution

The age distribution of the population is also essential in terms of the social environment in
which the business develops. 20% define the age distribution as a factor of high influence and 8-% -
with medium. In view of the socio-economic analysis made above and its conclusions, namely the
aging population on the territory of the three municipalities, the business should pay more attention to
this factor, as it is directly related to the human resources of the organization now and in the future.

Perceptions of product safety
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Figure 34: Social environment factors - perceptions of product safety
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Another significant factor is what consumers' perceptions are regarding product safety. 70% of
respondents indicate that consumers' perceptions of product safety have an impact on the social
environment. Product safety is a factor that has a major impact on consumers and this factor is
particularly sensitive in certain goods and products, such as foodstuffs, clothing, etc., which can
directly endanger the health of the consumer.

Product quality
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Figure 35: Social environment factors - product quality

63% of respondents say that product quality is a factor that has a high degree of influence in
relation to consumers. The requirements of consumers are growing more and more in terms of the
quality of the products and services offered. In order to meet the growing demands, entrepreneurs
should strive for the introduction and application of new technologies, the use of innovative products,
etc., which meet the high quality criteria set by consumers.

Family business
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Figure 36: Factors of the social environment - family environment

With regard to family work, 87% of respondents indicate that it has an average impact on the
social environment and 13% define it with a high degree of influence. Since the majority of respondents
are representatives of micro companies, family work is important for entrepreneurs, on the one hand,
that it is the one that determines their income and, on the other hand, the employees of the company
are often family members or relatives.

Technological environment

The final step for PEST analysis is the consideration of technological factors, including analysis
of available information systems, production equipment and general public access to technology. This
is a key step of the analysis, because the development of a business depends to a large extent on the
technological capabilities and the application of innovation, as well as the opportunities for sales,
supply and exchange of information on the market.

Innovation in business
0% 0% 0%

= MHOIr0 HUCKO

= Hucko
Cpenno

= Bucoko

= MHOro BUCOKO

\

Figure 37: Factors of the economic environment - innovation in business

63% of the respondents define as high the impact of innovation in business, and 37% - as very
high. Innovations in business are those that lead to business development and increase the
competitiveness of companies. In today's technological and rapidly changing world, the application of
innovation is a must for every entrepreneur who wants to be competitive and ensure the sustainability
of their business in the long run.
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Knowledge transfer
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Figure 38: Economic environment factors - knowledge transfer

The answers regarding knowledge transfer are analogous to those of innovation, namely 70%
of respondents say that they highly appreciate the degree of influence of the transfer of innovation on
the economic environment and 30% - very high. Knowledge transfer should be aimed at stimulating
the two-way flow of technologies, intellectual property and ideas. From its old knowledge transfer can
be defined as the process of transferring scientific and technical information from the field of
fundamental science through applied and development to the field of production and services.

Automation of the production process

0% 0%

7%
= MHOTO HUCKO

= Hucko

Cpenno
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= MHOT0 BUCOKO

Figure 39: Economic environment factors - automation of the production process

Only 7% of the respondents define the degree of influence of production automation on the
economic environment as average. The remaining 93% indicates the degree of influence of production
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automation on the economic environment as high and very high. Automation of production is directly
related to the application of digital technologies and innovation in production. The automation of the
production process leads to increased productivity of companies on the one hand, and on the other hand
improves the quality of manufactured products, most often due to the precision of new technologies.

Use of technology

0% 0% 0%

= MHOIro HUCKO
Hucko
Cpenno
Bucoko

= MHOT0 BUCOKO

Figure 40: Factors of the economic environment - use of technologies

100% of respondents define the degree of influence on the economic environment as high and
very high. Those who have completed the questionnaire are convinced that without the use of new
technologies, innovation is fundamental to business development and its long-term sustainability.

Based on the conducted survey among the target groups of the project, we can draw the
following main conclusions from the results of the PEST Analysis:

Main conclusions of the PEST analysis

» The greatest influence in terms of current and potential entrepreneurs is the factors related to
the technological environment, such as: use of new technologies, innovation, process
automation and knowledge transfer. The representatives of the target groups of the project
realize that knowledge and new technologies, as well as innovations are the main factors
driving business development;

> Next are the factors pertaining to the economic environment, such as economic growth and
production costs;

» Third are the factors of the social environment, as from them stand out public perceptions
(consumer attitudes) about innovation and business, quality and safety of products
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> Lastly, respondents determine the influence of the political environment.

» Current and future entrepreneurs should invest additional resources in the field of innovation,
both in terms of their knowledge on the subject and in terms of the implementation of various
(product, process, organizational, etc.) innovations so as to meet both the high demands of
customers and manage to be competitive in the relevant sector of the relevant target market.

2. SWOT (Strengths, Weaknesses, Opportunities, and Threats) analysis

2.1. Results of SWOT analysis in the framework of an initial competitiveness diagnostic under
the PEIRA project

On the basis of the initial diagnostics of the competitiveness of entrepreneurs within the project
"Promotion of Entrepreneurship and Innovation in the Rural Area of Kavala, Drama, Smolyan and
Blagoevgrad”, with acronym PEIRA, before starting the individual consultations, the following
strengths and weaknesses, opportunities and threats to business representatives (existing entrepreneurs)
and potential entrepreneurs (individuals) have been identified, which are summarized as follows?:

2.1.1. For existing entrepreneurs - businesses:

STRENGTHS WEAKNESSES

e Lack of clearly defined tasks and goals of the
business, as well as a strategy for its further
development;

e Insufficient labour in the territory in which the
undertaking is operated,;

elLack or low effectiveness of employee
motivation and incentive programs;

e Lack or low effectiveness of marketing;

e Low level of technological equipment leading
to inefficient utilization of raw materials;

e Insufficient financial resources for the
development of new products and services.

e Inefficient use of productive assets;

elLack or weak digitalization of production
processes;

e Favorable geographical location which creates
conditions for the development of activities and
markets - Greece and North Macedonia;

¢ Good image on the local market of the relevant
products and/or services offered by enterprises;

¢ Good knowledge of competitors;

e Established sustainable partnerships;

e Competitiveness in terms of price and quality
of manufactured products / services provided,;

1 Analysis of the results of the initial diagnosis of entrepreneurs
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elLack of developed and/or implemented
innovative processes, products  and
technologies.

OPPORTUNITIES THREATS

e Implementation of innovative technologies
using modern equipment;

e Introduction of ERP systems (Enterprise
Resource Planning Systems) in enterprises;

¢ Availability of funding programs providing
financial resources in order to increase the
competitiveness of enterprises;

e Development of short-, medium-term and
long-term and strategies for business
development;

¢ Development and visit of training programs
for employees and managerial staff of

e The onset of a global economic crisis;

e Change in the needs and needs of users of the
relevant products and / or services;

¢ Potential global pandemics;

o Legislative changes, incl. increasing the tax
and social security burden;

e Unfair competition;

e Significant increase in energy prices;

e Significant increase in prices raw materials;

¢ Reduced purchasing power of customers;

e Rising inflation;

¢ Adverse demographic changes.

enterprises;

e Development of own brands;

¢ Availability of innovative technologies
leading to efficient utilization of materials and
raw materials;

e Increase the customer base;

o Availability of financial instruments for
financing and co-financing in connection with
increasing the competitiveness of enterprises;

In view of the SWOT analysis, it is necessary to focus business representatives on increasing
their knowledge and skills in the field of operational management, human resources management,
increasing the technological level, developing new products and services, developing and
implementing marketing strategies, implementing innovations, digitalization of processes, etc.
minimizing weaknesses and threats. Entrepreneurs need to take advantage of strengths and
opportunities by using available resources, their favorable geographical location, their experience in
the relevant sector, incl. and the grant opportunities for which they can apply under the upcoming
programs for the period 2021 - 2027. By involving them in the consultations, entrepreneurs can be
consulted on defining business development goals and strategies in view of the identified needs for the
development of their business skills and will be planned next steps for inclusion in other project
activities, in order to meet the identified needs.
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Increasing the economic and managerial knowledge and skills of entrepreneurs is a very
important prerequisite for the effective and sustainable functioning of business. A very important tool
in the hands of entrepreneurs for making economically sound management decisions is the use of
diagnostic analysis in the management of company activity.

2.1.2. For potential entrepreneurs:

STRENGTHS WEAKNESSES

e Lack of knowledge and skills in the field of
business management;

e Lack of sufficient financial resources;

e Lack of knowledge and skills in the field of
digitalization and its application in business;

e Lack of knowledge and skills in innovation.

e Motivation of individuals to start an
independent activity;

eKnowledge and skills in the relevant
professional field in which they want to
develop a business;

e High educational level of future entrepreneurs;

e Favorable geographical location for business
creation and development, which creates
conditions for easier access to markets, such as
Greece and North Macedonia.

OPPORTUNITIES THREATS

e Change in the needs and needs of users of the
relevant products and / or services;

e Legislative changes, incl. increasing the tax
and social security burden;

e Increasing competitive impacts;

e Change in consumer tastes or needs;

o Slower market growth;

¢ Availability of the funding program in the
field of start-up business;

¢ Availability of financial instruments for
financing and co-financing of start-up
businesses;

e Improving economic conditions;

¢ The emergence of new companies - potential
customers of entrepreneurs: e Unfavorable political situation;

e Ability to implement innovations and * Rising inflation;
digitalization of work processes. e The onset of a global economic crisis.

In view of the SWOT analysis prepared above, it is necessary that individuals - future
entrepreneurs be directed to increase their knowledge and skills in the field of business idea assessment,
development and monitoring of a business plan, operational management, setting goals, priorities and
development of an action plan, opportunities and sources of financing of investment costs in the field
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of services and / or production, development and implementation of marketing strategies,
implementation of innovations, digitalization of processes, etc. minimizing weaknesses and threats.

Entrepreneurs should take advantage of strengths and opportunities by using their available
professional knowledge, favorable geographical location, experience of entrepreneurs in the relevant
sector, incl. and the grant opportunities for which they can apply under the upcoming programs for the
period 2021 - 2027.

In view of the identified strengths and weaknesses, opportunities and threats based on initial
diagnostics of the competitiveness of entrepreneurs from the municipalities of Gotse Delchev, Garmen
and Hadzhidimovo, the needs for consultations of existing entrepreneurs and potential entrepreneurs
are defined as follows:

Defined needs for consultations for existing entrepreneurs - enterprises

» Increasing the knowledge and skills of entrepreneurs to formulate vision, mission,
strategic goals and priorities of the company;

» Development of a business plan and management of the implementation of the business
plan;

» Development of short, medium and long-term development strategies;

» Improving cost-effectiveness;

» Development of new channels for offering products and services;

» Potential opportunities for identifying foreign partners and establishing partnerships in
order to increase the export potential of the company, respectively export revenues;

» Introduction of innovative products and services.

Defined needs for advice for potential entrepreneurs (individuals) - enterprises

> Basic steps and documents required for the registration of a company;

» Development of a business plan. Management and monitoring of the implementation of
the business plan;

» Setting goals, priorities and developing an action plan;

> Opportunities and sources of financing of investment costs in the field of services and/or
production;

» Basic marketing strategies in identifying and retaining customers;

» How to use and implement innovation in my business.
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Conclusions: In order to properly and effectively manage the business, it is necessary to apply
modern management models that require the use of a balanced system of criteria and indicators by
which to measure and evaluate company activity, and this system covers not only the internal but also
the external environment, including relationships with customers, suppliers, shareholders, etc.

Entrepreneurial activity is assessed as effective when a company becomes a desirable place for
employees, customers and investors to work by shareholders and owners.

Every modern entrepreneur should have a complex of qualities and values, such as: professional
knowledge and skills, personal qualities, organizational and managerial abilities.

People's knowledge and skills, combined with new technologies, including the introduction of
innovations and digitalization of processes, are fundamental for the future successful development of
any business, regardless of the sector in which it operates.

In support of the initial diagnostics is conducted and field research and preparation of
guantitative and qualitative analysis within the project, which is realized on the basis of
guestionnaires developed by the partners.

The survey further examines the attitudes of the representatives of the target groups in order to
complement the strengths and weaknesses, as well as the opportunities and threats facing the business
and to define the factors for the success of entrepreneurship on the territory of the municipalities of
Gotse Delchev, Garmen and Hadzhidimovo. To the questions related to the assessment of the level of
impact of the variables defined in the questionnaire on strengths / weaknesses and opportunities /
threats in business (SWOT analysis), the respondents answered as follows:

v In terms of strengths/weaknesses of the internal environment in business:

Current skills, knowledge, experience

AT AT

Mmuoro Hwucko Cpenno Bucoxo Mmuoro
HHUCKO BHCOKO

Figure 41: Factors of the internal environment - current skills, knowledge, experience
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43% of respondents rated the impact of current skills, knowledge, experience of entrepreneurs
as high and 57% as very high. These results are also dictated by the fact that the educational level of
the participants in the survey is above average, which in turn shows that they have a positive attitude
towards education and tend to increase their educational level. Indicative is the fact that the surveyed
entrepreneurs and potential entrepreneurs have expressed a desire to participate in this project, which
is aimed at increasing their knowledge and skills in the field of entrepreneurship and innovation.

Initial investment costs

O

0% 0% 3% 3%
AT A S P— 4

MHoro Hucko Cpenno Bucoxo MHoro

HUCKO BHCOKO

Figure 42: Factors of the internal environment - initial investment costs

The initial investment costs are also extremely important for the representatives of the target group
- existing and potential entrepreneurs. 93% of respondents described the impact level of initial
investments as high. The lack of financial resources is often a factor that entrepreneurs cannot
overcome.

Contribution to family income

ST =

Mpmuoro Hwucko Cpemno Bucoxko Mmnoro
HHUCKO BHCOKO
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Figure 43: Factors of the internal environment - contribution to family income

In terms of contribution to family income, 53% of respondents rated the impact of this factor as
medium and 47% as high. Here we can note that since the predominant percentage of respondents are
representatives of micro-companies or potential entrepreneurs, these current and future businesses are
mostly family businesses whose main income is formed precisely by the family business. Usually the
employees in these companies are people from the nearest family circle.

Product/service quality

A A L

Mmuoro aucko  Hwucko Cpenno Bucoko MHOro BUCOKO

Figure 44: Internal environment factors - product/service quality

Another significant factor that 77% of respondents believe is having a high impact on the internal
environment of the business is the quality of the product / service. It should be noted that none of the
persons surveyed indicated an average or lower impact. The awareness by entrepreneurs and potential
entrepreneurs that the quality of the product is of utmost importance is a prerequisite for retaining old
and attracting new customers, which will ensure the financial sustainability of the business.

Family business

Msmuoro Bucoko 0%

Bucoxo [ 17%
Cpemnno L 83%
Hucko 0%

Mamuoro sucko 0%
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Figure 45: Factors of the internal environment - family work

The impact of involving family members in business was valued by 83% of respondents as medium
and 17% as high. As noted above, the predominant percentage of respondents are representatives of
micro-firms or potential entrepreneurs, who in the larger are family businesses and usually the
employees in these firms are the people from the nearest family circle.

Employment opportunities

Mmuoro Bucoko 0%
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Muoro Hucko 0%

Figure 46: Factors of the internal environment - employment opportunities

3% of the target group representatives identify employment opportunities as a high impact factor.
The socio-economic analysis shows that unemployment on the territory of the three municipalities is
higher than that for the country. In view of this fact, entrepreneurs believe that the creation and
development of their own business is a good opportunity to provide employment for both the
entrepreneur and other family members.

Technological knowledge
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Figure 47: Factors of the internal environment - technological knowledge
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70% of respondents believe that technological knowledge has a high degree of impact on business
development, and 27% define the degree of impact as very high. It is technological knowledge and
knowledge in the field of innovation that determine business development.

Marketing knowledge

MHOT0 BHCOKO _ 17%
Bucoo [ <o
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Hucko | 3%

Meuoro nucko 0%
Figure 48: Factors of the internal environment - marketing knowledge

One of the most important and key elements for the start and development of any business are the
customers, those who will buy the product and / or service offered. 60% of respondents indicated a
high degree of impact of marketing knowledge in terms of business development, and 17% rated it as
very high. In order for the entrepreneur to reach the customer, there must be a well-defined marketing
strategy and marketing plan. Marketing strategy is the planning process that allows the entrepreneur to
concentrate his limited resources on the best opportunities to increase his sales and achieve a stable
competitive advantage. It should be focused on the key understanding that customer satisfaction is the
main goal and prerequisite for business success.

Regarding opportunities/threats to the external environment in business, the participants in the
survey gave the following answers:
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Trend of consumer attitudes
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Figure 49: Factors of the external environment - trend of consumer attitudes

67% of respondents believe that consumer sentiment trends have a high degree of impact in starting
and developing a business. In order for a business to be successful, it is necessary to know the behavior
of consumers. This includes at least two tasks: the first, to measure this behavior; the second, to explain
the behavior. Without solving these tasks, success can be rather luck and chance, Not regularity.
Measuring and explaining consumer behavior consists in answering such important management
questions as: who are consumers; what they buy; how they buy; where they buy; when they buy; how
the choice takes place; who and how participates in purchasing decisions; how to consume what they
have purchased.

Funding resources
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Figure 50: Factors of the external environment - resources for financing

The lack of financial resources is one of the main problems of the business in the territory. In terms
of the impact of funding resources, 93% of those who completed the questionnaire answered that
funding resources exert a high degree of influence in terms of business creation and development. Since
each company has limited resources to be competitive, it must use them effectively and efficiently,
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taking measures to optimize the activity by introducing new technologies, innovations, digitalization,
etc.

Current events and conditions such as Covid-19, war,
natural disasters, economic crisis
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Figure 51: External environment factors - current events and conditions such as Covid-19, war,
natural disasters, economic crisis

Other factors of the external environment that can have an impact in terms of business creation
and development are, for example, current events and conditions such as Covid-19, war, natural
disasters, economic crisis. 67% of respondents cite a high degree of impact of these factors.

Change in legislation
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Figure 52: Factors of the external environment - change of legislation
With regard to the change of legislation, 63% of the respondents determine this factor with an
average level of impact.
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Social constraints such as behavior, habits, perceptions of
users
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Figure 53: Factors of the external environment - social constraints such as behaviour, habits,
consumer perceptions

53% of the respondents define the impact of social restrictions such as behavior, habits,
consumer perceptions as high. This fact is directly related to consumer attitudes. As already noted
above, the identification and satisfaction of consumer attitudes is a factor in the success of any business.
Knowledge of social constraints such as behaviour, habits, consumer perceptions will enable the
entrepreneur to develop and offer products/services that meet the needs of current and potential
customers.

Manufacturing costs
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Figure 54: External environment factors - production costs
87% of the respondents cited production costs as a factor with a high impact in terms of business
development.
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The import of competing products
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Figure 55: External environment factors - the import of competing products

53% of respondents say that the import of competitive products has a high degree of impact on
business development, and 30% define it as an average level of impact.

In addition to assessing the level of impact of factors that affect strengths / weaknesses and
opportunities / threats in business, the attitudes of the representatives of the target groups regarding the
use and application of digital technologies and innovations are also studied, as follows:

To the question: "To what extent (on a scale from 1-lowest to 5 - highest) do you use innovative
and digital technologies?", 80% of individuals answered with 3 and 4, i.e. average and above-average.
No one gave answer 1 and 5. This shows that individuals are open to the use of innovative and digital
technologies in business, but they still have a lot to improve in their approach to the use of innovation
and digitalization. In this regard, additional trainings and / or consultations in these areas would
improve the process of using innovative and digital technologies in the business of entrepreneurs on
the territory of the three municipalities.
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To what extent (on a scale of 1-lowest to 5-highest) do
you use innovative and digital technologies?

@a&
- -
1 2 3 4 5

Figure 56: Degree of use of innovative and digital technologies

We can note the fact that no one has indicated the lowest level of use of innovative and digital
technologies, which means that representatives of the target groups realize that the introduction of
innovations in business and the digitalization of processes will contribute to improving their
competitiveness in the long run. In confirmation of this conclusion are the answers given by the
respondents to the question: "What is the first word that comes to mind when you hear the term
"innovation"?, namely: competitiveness, economic growth, competitive advantage, new opportunities,
improving productivity, increasing the quality of production, etc.

In line with the conclusions above are also the results obtained on the question: How would you
describe the level of your knowledge in terms of the concept of "innovation"? - 70% say that their level
is medium, 23% - high and 7% - low. That is, respondents appreciate that they need to develop their
knowledge in the field of innovation, which can happen both within the current project and in the future
through the Business Support Unit of the Association "Local Action Group - Gotse Delchev - Garmen
- Hadzhidimovo".

How would you describe your level of knowledge
regarding the concept of ""innovation*?

0%
-— i P mw
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Figure 57: The level of knowledge of respondents regarding the concept of "innovation"

Regarding the implementation of innovative practices - 97% answered "Yes".
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Are you implementing innovative practices?

| don't want to answer;
No;3% — 0%

Yes;97%

Figure 58: Innovation implementation by respondents

In view of the knowledge and skills in the field of innovation, logically the majority of respondents
- 62% answered "average". Additional training and/or consultations in the future will be useful for both
existing entrepreneurs (businesses) and potential entrepreneurs. The implementation of innovative
practices in business will contribute to increasing the competitiveness of companies, respectively their
sustainable development in the long run.

To what extent do you implement innovative practices?

_____——— Very high, 0%

High
0%

Very low, 0%

Low
28%

Average
62%

Figure 59: Degree of Innovation Implementation by Respondents

Realizing the importance of the implementation of innovation practices for business development,
its competitiveness and sustainability, the question: "How likely are you to implement innovative
practices in the future?", 77% respondents answered "Probably" is 23% "Extremely likely". That is,
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there is no respondent who believes that he could develop his business without applying the novelties
in the relevant field.

How likely are you to implement innovative practices in the

future?
HN3kaounTen Huto manko
HO MAJIKO BEpPOSITHO/HUTO
BEPOSITHO BEPOSITHO
N3KJII0YUTETHO 0% 0%
BEPOATHO Mauiko
23% BEPOSITHO

0%

Figure 60: Degree of probability of implementation of innovation practices in the future

In terms of the type of innovation they are more likely to implement in the future - 50% of the
respondents answer that these are "Process innovations, new to industry”, 30% - "Introduction of a new
product or significant improvement of an existing product”, 17% - "Innovation in the field of
marketing, with the aim of entering new markets"”, only 3% - "Development of new sources of supply
of raw materials or other raw materials” and none of them indicated "Changes in production
organization™. The results show that business puts process optimization first, followed by product
innovation and thirdly marketing innovation. It should be noted here that still the level of knowledge
and competencies of entrepreneurs does not allow them to appreciate the importance of innovation in
the production organization. This is mainly due to the fact that the majority of entrepreneurs are micro-
enterprises, i.e. they do not have a complex organizational structure that currently needs optimization
and/or innovation in the organization of production.
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Which of the following five (5) types of innovation are you most likely to
implement in the future?

Development of new sources of supply of

raw materials or other raw materials Introducing a new
304 pro_dpct or
significantly
Marketing improving an
innovations to existing product
enter new 30%
markets
17%

Process

innovations new Changes in the

to the industry o%gilijzcet\i?gn
50%
’ 0%

Figure 61: Types of innovation that respondents would implement in the future

In examining knowledge of and attitudes to innovation, and to what extent different factors
influence the adoption of an innovation, respondents answered as follows:

Adapting to the social process of innovation diffusion
73%

13% 13%
o o
MHoOro Hucko Hucko Cpenno Bucoxko MHoOro BHCOKO

Figure 62: Factors influencing the adoption and uptake of innovations - adaptation to the social
process of innovation diffusion
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Concern for the environment

MHOro HUCKO Hucxko Cpenno Bucoxko MHoOro BUCOKO

0%

Figure 63: Factors influencing the adoption and deployment of innovation - environmental concerns

Easy implementation of the innovation
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Figure 64: Factors influencing the adoption and implementation of innovations - easy implementation
of innovation
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Economic incentives
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Figure 65: Factors influencing the adoption and deployment of innovation - economic incentives

Improving the quality of the products/services provided
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Figure 66: Factors influencing the adoption and implementation of innovations - improving the quality
of the products/services provided
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Need for change - motivation to engage in new practices or
ideas
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MHOro HuCKO Hucxko Cpenno Bucoxko MHoro BUCOKO

Figure 67: Factors influencing the adoption and implementation of innovations - need for change -
motivation to participate in new practices or ideas

Availability of information
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Figure 68: Factors influencing the adoption and implementation of innovation - availability of
information
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Lack of technical knowledge
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Figure 69: Factors influencing the adoption and implementation of innovations - lack of technical
knowledge

Lack of investment incentives
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Figure 70: Factors influencing the adoption and uptake of innovation - lack of investment incentives

Based on the results obtained in the figures above, the following conclusions can be drawn about
the degree of knowledge and attitudes of the representatives of the target groups to innovation and to
what extent the different factors affect the acceptance of innovations:

» The largest part - 83% of the respondents believe that innovation has a high degree of
influence in terms of improving the quality of the products / services provided.

The project is co-financed by the European Regional Development pg
Fund (EFRD) and the national funds of the countries participating in
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» 70 % of respondents, say, technical knowledge has a high degree of influence in terms of
innovation implementation processes. Since respondents are mainly representatives of micro-
companies and start-up entrepreneurs, they do not have the opportunity to allocate additional financial
and human resources to invest in improving technical knowledge or the development of research and
development.

» Another important factor for the adoption and implementation of the innovation is the easy
implementation of the innovation - 67% of respondents are willing to implement/implement an
innovation if no special effort or large financial or human resources are required. 67% of the
respondents also identified the availability of information as a high impact factor in terms of
implementing innovation. Often, micro and small companies do not have access to information related
to innovative solutions in their business. This is mainly due to the fact that in most cases no new
opportunities are sought in these companies due to the limitations in the number of human resources
and their competencies in innovation and digital technologies.

» 60% of respondents believe that economic incentives are also highly impactful for the
introduction of innovations in business. Most often, the introduction of innovations leads to improved
productivity, increasing the efficiency of resources used, improving technological processes, etc.,
which are a prerequisite for improving the competitiveness of companies and generating higher
financial results.

» 50% of respondents believe that if there are investment incentives, they would pay more
attention to innovation and its application in business.

> Only 23% of the respondents define the introduction of innovation in business as a need for
change - motivation to participate in new practices or ideas. That is, we would say that the survey
participants have positive attitudes towards introducing innovations in business, but do not have any
in terms of developing innovations. This is most likely due to the fact that they do not have the
necessary knowledge, financial and technical resources.

2.2. Main factors for success of entrepreneurship on the territory of the municipalities of

Gotse Delchev, Garmen and Hadzhidimovo

Many entrepreneurs would say that there is no recipe for success, but many successful
entrepreneurs have common characteristics that have contributed to the rise of their companies.

With the rapid development of technology and modern communication technologies,
entrepreneurship has become a challenge for which not only ideas but also knowledge and skills are
needed to implement them. In recent years, probably due to the economic, social and cultural situation,
the importance of entrepreneurship has increased. It is becoming increasingly common to start one's
own business in order to gain economic independence. The way we think about business, market or
consumers is changing, the vision of success is also evolving. For some, this change will only continue
as an economic factor. For others, however, it will move to another - a higher level in which success is
not only equal to financial reward, but rather self-realization and satisfaction. Entrepreneurs need to
understand the key factors that contribute to the success of their ventures, preparing them to overcome

The project is co-financed by the European Regional Development pg
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various obstacles in the future. Although many believe that capital is the main determinant of an
entrepreneur's success, there are other factors that play an important role in successful business
development. Even people with significant capital can face difficulties if they lack other key quality
knowledge for business development and growth. It is essential to understand all externalities in order
to effectively mitigate the losses and risks of entrepreneurial activity.

The factors that influence the entrepreneurial process are, on the one hand, the personal, social
and organizational characteristics of the entrepreneur's business, and on the other - the elements of
the external environment.

Personal and behavioral characteristics play different roles at different stages of the
entrepreneurial process, although some of them are repeated (for example, "risk-taking" is
characteristic of both the idea (innovation) and the beginning of its implementation, when the
intentions are still in the "head"). Then, in the transition from the already established and established
firm to its growth, other qualities are required, for example - entrepreneurial skills (seeking new
opportunities for business growth); leadership qualities ("to lead the company") and managerial skills
(to achieve results on a daily basis; to follow the goal steadfastly, to have a continuous look ahead).
Social characteristics are also decisive for entrepreneurial activity (e.g. traditions, values, contacts).
Sometimes even the family environment alone is enough to mature motives for a start and build
appropriate behavior. Organizational characteristics, such as the presence of a team of specialists who
have similar values and think in a similar way, affect the growth and development of the enterprise. Of
course, values must grow into a system of practical actions through which to realize it.

The external environment has an impact on the entrepreneurial process, and in some countries
the course of the entrepreneurial process is more predictable due to greater clarity of the factors of the
external environment (e.g. state policy, investors, banking system). In our country, the difficulties at
the start are much greater and it is much more difficult to predict the course of an entrepreneurial
process. To summarize what is needed for a successful entrepreneurial process, we can say, that the
combination of the three driving factors - opportunities, entrepreneur and resources, lead to the start-
up of a new business, namely the favourable external environment providing opportunities to start a
business, the entrepreneur with his personal qualities and behaviour), and the resources, which may be
external or owned by the entrepreneur, necessary to start the business and employ the appropriate staff.

Based on the above research and analysis, we can define the following factors for the success
of entrepreneurship:

» Taking action - a key success factor. The desire for entrepreneurial action is the first and most
important success factor for "future” and current entrepreneurs. All other key success factors of
entrepreneurship are not necessary if the entrepreneur is a person who is afraid to take real
action. Many people aspire to be entrepreneurs, but not all collect the audacity to take action.
Embarking on an entrepreneurial journey requires courage to Turning intentions into actions.
Entrepreneurs should not only consider ideas, but also be willing to implement them, while
being aware of the risks involved.

The project is co-financed by the European Regional Development pg
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» Correctly define the idea - the entrepreneur must think about what he can and loves to do,
analyze the competition, conduct market research to see if there is demand (potential customers)
and understand how to "get" the idea to work for him. This requires talent, initiative and
creativity from the entrepreneur. Entrepreneurs need to understand about the existing
competitive environment. The greater the number of competitors, The more complex the
competition becomes. In the light of this reality, entrepreneurs need to show increased creativity
in creating products/services. Proposals should stand out from those of other companies on the
market, with entrepreneurs being as creative as possible to create attractive (differentiating from
those of the competition) products/services that attract the attention of potential customers.

» Knowledge and skills of the entrepreneur - each entrepreneur should develop their knowledge
and skills in the field of their activities, as well as in the field of business management. Every
entrepreneur and business needs different entrepreneurial skills, which in some cases can be
crucial for the success of their companies. If he has the knowledge, But there are no skills he
can develop just by applying what he has learned, the entrepreneur cannot expect to achieve
success. In order for the entrepreneur to acquire skills, he should take action and put into
practice what he has learned. Entrepreneurs must have the ability to quickly and methodically
apply knowledge. Continuous improvement of this ability prevents premature suspension of
business development. The entrepreneur should learn and apply his knowledge in his daily
work, to improve his skills. Experience is a crucial factor in achieving entrepreneurial success.
It enables business owners to make informed decisions in the future and prepares them to deal
with challenges that arise in the business development process.

» Personal qualities of the entrepreneur - communication and the ability to communicate with
various stakeholders. The success of a business does not depend only on the skill of its owner.
Numerous stakeholders play a role, including employees and other business partners. The
entrepreneur should not focus only on himself, he must be able to work in a team. Regardless
of the scale of the business, Achieving goals becomes a difficult task without teamwork.
Teamwork only facilitates the achievement of goals and has a positive impact on the work
environment. On the other hand, the entrepreneur should also possess strong leadership
abilities, as leadership is an important factor for entrepreneurial success. Skillful leadership also
facilitates seamless communication between business owners (entrepreneurs) and their
employees. A good leader can steer employees and businesses in the desired direction. Another
important personal quality needed to undertake is its persistence and perseverance.
Entrepreneurs should not give up in the presence of losses and risks. They must have the
courage and responsibility in the period of declining revenues, customer dissatisfaction,
unrealized products, etc. take the necessary measures and motivate themselves and their
employees.

> Risk-taking - one of the most critical questions is: do entrepreneurs take enough risk? Every
business startup is a risky venture, but more importantly, however, how a successful
entrepreneur takes risk. The risk taken by the entrepreneur should be identified and evaluated,
applying the principles of minimization, prevention and risk management. Business owners
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must demonstrate willingness and will to take risks. They must be prepared to face the most
adverse scenarios, ensuring that they do not succumb easily. Awareness of risks and their
effective management can accelerate the rapid growth of the business.

Planning - starting and developing a business, regardless of the sector of the economy, requires
precise and long-term planning. Often, entrepreneurs do not devote the necessary time and
resources to planning, which is a significant omission and has a negative impact on business
development and often leads to bankruptcy. Planning is essential for starting and running a
successful business. It should start from the early stages of starting a business - a study of
market and development of a business plan, up to the later stages - hiring and management staff,
preparation of investment programs, introduction of new technologies, etc. A successful
entrepreneur must plan long-term, analyze each business decision and constantly collect and
analyze data and information necessary for the business in order to be able to react in a timely
manner to the dynamics of the market, customer needs, the level of development of competitors,
etc.

Setting goals - the entrepreneur must have the ability to define realistic goals and take
responsibility for their achievement. The set goals should be SMART (Specific - specific,
express specific values, Measurable - measurable, Achievable - achievable, Realistic - realistic,
based on what you know and what you can achieve, as well as meet and help to achieve long-
term strategic and business goals, Timebound - timebound, have a deadline). The entrepreneur
should know how to define them and have a vision of how to achieve them. The implementation
of the set goals increases the motivation of entrepreneurs, helps them to make judgments about
what is planned and achieved and, in case of discrepancy, to look for the reasons and correct
their actions. The entrepreneur must have the ability to identify and implement an adequate
strategy that will lead to the best possible result in view of the defined objectives.

Adaptation - adaptation essential for the success of the entrepreneur, for starting and developing
a business. Entrepreneurs need to learn how to adapt in the process of business development,
as the situation is dynamic - the market and consumer attitudes change and require the
entrepreneur to be ready and able to change his business ideas and / or plans, to respond to
circumstances. Another form of this factor is technological adaptation, namely the introduction
of new technologies and innovations in business.

Use of modern technologies - the introduction of modern technologies in business is a
prerequisite for improving the competitiveness of any company. Digitalization of processes,
automation and robotization will improve the quality, precision and productivity of any
company, which in turn will lead to meeting the needs and needs of customers and achieving
higher financial results. Technology and problem-solving strategies They have always been key
components of entrepreneurship. Thanks to the development of technology, entrepreneurs now
have access to a wide range of tools and resources that can help them develop their companies.
Technology can impact and help entrepreneurship in a variety of ways, from social media to e-
commerce platforms, automation tools to artificial intelligence. New technologies play a crucial
role in both entrepreneurship and innovation. Technology provides entrepreneurs with new
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tools, platforms and opportunities to create and bring new products and services to market. Here
are some of the ways technology influences entrepreneurship:

v" Access to information: Technology has made entrepreneurs' access to information and
research easier than ever, which can help them make decisions and help them identify
new opportunities.

v/ Easy communication: Technology has made communication faster, easier, and more
efficient, which can help entrepreneurs build connections and networks that can support
their companies.

v/ Automation: Technology can automate many routine tasks, freeing up time for
entrepreneurs to focus on more strategic initiatives.

v Developing innovations: Technology has created many new markets and disrupted
traditional industries, providing entrepreneurs with opportunities to create new products
and services that fill the empty niches of the market.

v’ Access to capital: Technology has made it easier for entrepreneurs to access capital
through online platforms such as crowdfunding, which can help them start their
companies.

In conclusion, modern technologies are an essential tool for entrepreneurs and innovators.
Using technology, entrepreneurs can bring new ideas to market, improve efficiency and
productivity, and drive the economic growth of their businesses. Since the development of
technology is a continuous process, it is likely to create even more opportunities for
entrepreneurs, and their role in entrepreneurship will become increasingly important.

Development and implementation of innovations - an important factor for the success of
entrepreneurs is the ability to identify a new opportunity and / or a new concept (to develop an
innovation), to imagine what it looks like and to implement it effectively in their business. The
implementation of innovations is essential for every business owner and potential entrepreneur
who wants to be competitive in the market. Innovation and high technology are a factor Which
can determine the difference between market success and failure. For the consumer, innovation
means higher quality and products/services with great utility, more efficient services and a
higher standard of living. For businesses, innovation means sustainable growth. Innovation is
essential for business success because it allows companies to stand out from their competitors
and offer something new and valuable to their customers. They help businesses stay relevant in
an ever-changing world where customers are always waiting for the next different/improved
product or service. Entrepreneurs who adopt and implement innovation are better equipped to
adapt to new technologies and market trends. This can give them a significant advantage over
those who do not. Innovation can also lead to increased efficiency, reduced costs and improved
customer satisfaction, all of which are critical components of business success. When firms
invest in innovation, they invest in their future. Another important aspect of innovation is that
it drives economic growth. Firms that develop and/or innovate, create new products, conquer
new markets and create new jobs. Innovation is not just a fad in the world of entrepreneurship,
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it is a must. Firms that do not adopt and implement innovation are likely to fall behind and not
be competitive in today's fast-paced business environment.

» Financial management - money management is an important factor for the development and
stability of any business. Sound financial management guarantees the entrepreneur the
provision of the necessary resources and the achievement of the set goals.

CONCLUSION

The factors of entrepreneurial success described above are necessary for every entrepreneur to
ensure the smooth operation of their business and achieve success. It is important to note that the
entrepreneur needs these factors, in addition to ordinary profits, in order to effectively face the
challenges that arise during the development of his business. A successful entrepreneur strives to create
a business that not only generates profits, but also brings him personal satisfaction and pleasure from
a job well done, as well as contributing to the improvement of the living environment and society as a
whole.

A successful entrepreneur is likely to possess a number of qualities, including creativity, risk-
taking, determination, and perseverance. He could also identify opportunities and take advantage of
them. The entrepreneur should be able not only to celebrate his successes, but also to cope with failures
and failures and learn from them. After all, a successful entrepreneur is one who is dedicated to his
work and strives to achieve his goals, paying due attention to the factors of success and not neglecting
any of them at the expense of another.

All key success factors are important, but none of these factors will make the entrepreneur
successful if you do not take appropriate action. For example, knowledge and creativity cannot help
anyone become a successful entrepreneur unless they take the first step to start their business. Many
people have knowledge and skills in the field, but are not entrepreneurs. That is, they are not
entrepreneurs not because they lack knowledge or skills, but because they do not take the first step, do
not take action to become entrepreneurs.

It is because of this causal in a hierarchical structure of entrepreneurial key success factors as the
first factor or as the basis for success that we have placed the entrepreneur’s ability to take action.

The content of this text is the sole responsibility of the Local Action Group - Gotse Delchev - Garmen
- Hadzhidimovo™ and can in no way be taken to reflect the views of the European Union, the

participating countries, the Managing Authority and the Joint Secretariat of the Programme.
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|. BBBEJIEHUE

Hacrosmusat poknan e u3rotBeH B pamkute Ha JoroBop Ne B6.3a.23/13.04.2021r., mpoekT
,HacbpuaBaHe Ha INPEAIIPUEMAYECTBOTO M HHOBALMUTE B CeICKATE palioHu Ha Kasama, [[pama,
CwmonsH u binaroesrpan‘ (Promotion of Entrepreneurship and Innovation in the Rural Area of Kavala,
Drama, Smolyan and Blagoevgrad), ¢ akpoaum PEIRA, cbpunancupan ot EBporneiickusT cbio3 upes
EBponeiicku ¢ona 3a peruonanHo pazsutue (EDPP) u nanmmonamnute ¢GoOHIOBE Ha CTpaHHUTE,
yuactBam B IIporpama 3a TpancrpannuHo cwrpyanudectBo MHTEPPED' V-A TI'vspuusa-bbarapus
2014 - 2020.

JIoKIaxbT € U3rOTBeH B U3IIbJIHEHHE Ha /letinocm 1: Ilpoyueane na ¢hakmopume 3a ycnex Ha
npeonpuemaiecmeomo na mepumopusma na oowunume I oye /enues, 'vpmen u Xaoocuoumoso (D
4.3.4 om npoexma) ot Jlorosop PEIRA - V-14 ot 02.12.2021 r., ckimouen mexay ,,KOHCEIITA BIT*
EOO/ u Cnpyxenue ,,MectHa nnunuaTtiBHa rpymna - I'one JlenueB - I'bpmen - XamkuauMoBo®, B
U3MbJIHEHHEe Ha OOIIecTBeHa Mophuka ¢ mpeamer ,llpoyuBane Ha QakTopuTe 3a ycmex Ha
MpearprueMauecTBOTO Ha TepuTopusaTa Ha obmuuute ['one [emyeB, ['bpMeH u XamKuIuMOBO U
M3rOTBSHE HA IJIaH 32 YCTOWYMBOCT Ha 3BEHATa 3a MoJIKpena Ha OuzHeca'.

B CbBPCMCHHHA JUHAMHUUYCH CBAT W HCIPCKBCHATO IIpOMCHIAIATA CE€ MKOHOMHYCCKA CpPCla,
HN3UCKBAHHUATA KbM 3HAHUATA U YMCHHATA HA MMPCANIPHUEMAUUTE CC ITIOBHUIIABAT. Tona ¢ Taka, 3al10To
MMpCaAU3BUKATCIICTBATA KBbM TAX CTaBaT BCC HO-p33H006pa3HI/I, C Oorj€a Ha CHCHI/Iq)I/IKI/ITC Ha
KOHKYpCHIMATA, MHOBAIIUUTE U I/IH(l)OpMaIII/IOHHI/ITe TCXHOJIOTHHU, KOUTO Ca HEpa3Ac/iHaA YacT OT
npeanpueMadyCCKusa nNpouec. C’beGMeHHaTa KOHKYpPCHIIMA € CbpCBHOBAHUEC MCKAY NPCAIIPUCMAYICCKN
AJITCPHATUBU U BBb3MOXKHOCTHU. 3a Ja 6’]5,[[6 KOHKYPCHTCH, BCCKU IpCAIlIprueMad CJICABa Id IIO3HABa U
Ipujiara HOBUTC MCTOAH, KAKTO IO OTHOLICHHWEC HAa YHIPABJICHUC U PA3BUTHUC HaA 6I/I3HCC8., TakKa M II0
OTHOIICHUC Ha BBBCKIAAHC HAa CBBPECMCHHHM HWHOBATUBHHU IIPAKTUKHU M IIPpOLCCHU B obnactra Ha
MMPOU3BOJACTBOTO, YCIYITUTC U ThPTrOBUATA, C OI'JICA HA CHeI_II/I(l)I/IKaTa Ha HeﬁHOCTTa, KOATO pa3BrBa UJIN
NpeaACTON Ja pa3sBUC KOHKPETHHS IIPEATIpUEMaU.

BCGKI/I CBBpeMeHCH npenan/IeMaq Tp$[6Ba aa HpI/ITe)KaBa KOMIIJIEKC OT KadeCTBa U IICHHOCTH,
KarTo: HpO(i)CCI/IOHaJ'IHI/I 3HAHUS H YMGHI/HI, JUYHOCTHH KadeCTBa, OpFaHI/ISaHI/IOHHO-ynpaBJ’IeHCKI/I
CHOCO6HOCTI/I 158 I[p. HOBI/IHIaBaHCTO Ha UKOHOMHUYCCKUTEC U ynpaBHeHCKI/ITe 3HAHUIA " YMGHI/ISI Ha
MpearprueMadnTe € BakKHa MPEAnocTaBKa 3a €(peKTUBHOTO, €(UKACHO M YCTONYHUBO (PYHKIIMOHUPAHE
Ha BCEKH OM3HEC.

CrnocobHOCTTa Ha mpeanpHeMaya 3a MOeMaHe Ha PHUCKOBE € B MpsKa 3aBUCHUMOCT ChC
CIOCOOHOCTTA My 3a YCBOSIBaHE HAa HOBM 3HAaHUS M YMEHUs, BHEIPSIBAaHE HA MHOBAIMU 10 OTHOILIEHHE
Ha TPOAYKTHUTE, IPOU3BOJACTBEHUTE METOAM, W3TOYHHLIUTE HA CYpOBUHHU, OpraHu3aluATa |
YIPaBJIECHUETO Ha OM3HECA U Ma3apuTe.

PazButneTo Ha MUKpPO, MAIKUTE U CPEAHUTE GUPMHU UMa CHIIIECTBEHO 3HAYCHUE 32 OMPEICIITHE
Ha HACOKHWTE Ha OBJCHINTE MOJTUTHKU B TAXHA moakpena. Paznoobpazuero Ha MCII o oTHOIIEHHE Ha
M3MOJI3BaHUTE OM3HEC MOJIENH, pa3Mepa Ha MPEANPUITHETO, MPOABIKUTEITHOCTTA Ha CHIIECTBYBaHE
U CEKTOpa Ha JEHHOCT HEM30EKHO BOAU N0 PA3NIUYHU MOTPEOHOCTH, CBBP3aHHU C TEXHHS PACTEX H
yBEJIIMYaBAHETO HA TSIXHATA KOHKYPEHTOCIIOCOOHOCT, JUTUTATH3AIMS U YCTOWYUBOCT. EpexkTuBHOCTTA
OT CbBpeMeHHaTa KOHKYPEHIIUS ce 3aKIIouaBa B o0e3neyaBaHe Ha HEOOXOIMMUTE HOBOBBBEICHHUS BHB
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BCHUKHM cdepu Ha MpeanpuemMadeckara JEWHOCT M KaTo pe3yiTaT HaMalsBaHEe Ha pa3XOJHUTe,
pa3HooOpa3siBaHe HAa aCOPTHUMEHTA Ha MPOJIYKTUTE M YCIYTHTE, NMOBHIIABAaHE Ha KaYyeCTBOTO M Ha
epeKTUBHOCTTa Ha QupMeHara jaeiHocT. ToBa OT CBOSA CTpaHa € CTUMYJ 32 aKTHBH3UpaHE Ha
BHEJpsIBAHE Ha MHOBALIMM U JUTHTAIM3ALMKU HAa IPOU3BOJCTBEHUTE IIPOLIECH.

3a ga ce ynpapisiBaT MpaBUIHO M e(eKTUBHO OM3Heca cH, € He0OXOUMO IpeanpueMaduTe aa
Mpujiarat CbBpeMEHHU MOJIEIN Ha yIpaBieHUe, KOUTO U3UCKBAT U3II0JI3BaHE HAa OallaHCUpaHa cucTeMa
OT KpUTEPHUH U MOKAa3aTeNlH, Ype3 KOUTO J1a ce U3MepBa U OleHsBa (upMeHara JeiHOCT, KaTo Ta3u
cuctemMa oOxBalla He caMmMO BBTpElIHATa, HO M BBHIIHATa OOKpBXKaBalla cpena, BKIL.
B3aMMOOTHOIIEHUATA C KIIMEHTUTE, JOCTABUUIIUTE, AKITAOHEPUTE U JP.

Bceku chBpeMeHEH mpeanpuemMay TpsOBa Jia IPUTEKaBa KOMIUIEKC OT KadeCcTBa U IICHHOCTH,
KaTo: HpO(l)eCI/IOHaJIHI/I 3HAHUA U YMCHI/ISI, JJUYHOCTHH Kad€CTBa, OpI‘aHI/ISaLII/IOHHO'YHpaBJICHCKI/I
CIIOCOOHOCTH.

3HaHuATA U YMCHUATA HA IPEANIPUCMAYNTE, CbUCTAHU C HOBUTC TCXHOJIOT'UH, B T.U. BBBCIKIAHC
Ha MHOBAIIMU U JUI'HTAJIW3allysd Ha IIPOLHECUTC Ca OCHOBOIIOJIAramiy 3a GL,HGHIOTO YCIICHIHO PAa3BUTHC
Ha BCCKH 6I/I3H€C, HE3aBUCHMO OT CCKTOpA, B KOUTO pCaiu3upa CBOATa ﬂeﬁHOCT.

HacrosimoTro npoyuBaHe uma 3a 11ej Jja oueprae cnenudukara Ha TEpUTOpUsATa, B TOBA YUCIIO HA
IMOoTCHIMAJIa 3a NKOHOMUYCCKO pa3BUTHUEC, CUJTHUTC U ciaabure CTpaHU U Bb3MOXHOCTHUTEC 34 pa3BUTUC
u na nepuHupa GakTOpHUTE 3a YCHeX Ha MPeaIprueMadyecTBOTO Ha TePUTOpHUATa Ha obmuHuTE ['ore
Hemnues, I'spmen n XamxkuauMoBo. B mponeca Ha peanusupaHe Ha NPOYYBAHETO Ca U3IMOJI3BaHU
pasiinii MCCTHU U HAIMOHAJIHW U3TOYHHIIM HA I/IH(i)OpMaIII/ISI, BKJI. C CTPATCTUYCCKU JOKYMCHTH Ha
TpeTH OOILMHU, KaTO:

e Hanunonanen craructudecku MHCTUTYT (HCH) - akTyanHu JaHHU 32 MKOHOMUYECKOTO
paszButue Ha oOumHuTe ['onte Jemues, ['spMen u XamKuuMoBoO;

e Uudocrar - pesynraru ot npedposBaHe Ha HaceneHueTo npe3 2021 r.;

e MuHHUCTEPCTBO HA 3€MEJENNETO U XPAHUTE, OTIEI ,,ArpocTaTucTHKA" - OKOHYATEIIHUTE
JIaHHU 3a MpeOposiBaHETO Ha 3eMezenckuTe ctonancTsa npe3 2010 r. u 2020 r.;

e ba3a 1aHHU 3a IPOEKTH U U3NbiHeHUE Ha TpoekT 1 CBOMP 3a nepuona 2014 - 2020 r.;

e [lnaHoBe 3a MHTErpupaHo pa3BuTHe Ha obuHuTe ["onte Jlemues, ['bpMen u XapKuauMoBO
3a nepuoxa 2021 - 2027 r.;

e ludopmarus 1 JaHHH, TTOJy4YeHH OT eKuIa Ha MecTHaTa MHUIMaTUBHA Ipyna Ha
TEPUTOPUSTA HA TPUTE OOIIIMHU U JP.

B mompianenue KkeM I/136p06HI/ITe IMO-rope€ U3TOYHHIH, KATO 4aCT OT IIPOYUYBAHCTO € U3II0JI3BaHa
U IMIPHUIIOKCHA MECTOAO0JIOruATa, U3roTBEHA OT MAPTHHOPUTE 110 ITPOCKTA. Karo gact ot METOJ0JI0THATA,
npeajioxKeHara OT IMapTHBOPUTC Ca pa3pa60TeHI/1 JABa BBIIPOCHHUKA - KOJIMYCCTBCH M KA4YCCTBCH, Ha
0azaTa Ha KOHTO € MNPpOBCACHO TCPCHHO IPOYYBAHC. B TCPCHHOTO MNPOYUBAHC Ca BKIKOUCHU
NpEACTAaBUTCIIM HA LCJICBUTC I'PYIIN IO IIPOCKTA.

CL6paHaTa " aHaJIn3upaHa I/IH(I)OpMaI_II/IH Ca ONMHMCAaHU B HACTOAIIOTO ITPOYYBAHC.
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Il. COLUAJTHO-UKOHOMMYECKO MPOYYBAHE U AHAJIM3 HA HACTOSIIOTO
CHCTOSTHUE HA MECTHUTE PECYPCH B OBIIIMHUTE I'OLE JEJTYEB, 'bPMEH 1
XAKUIAMOBO

1. OBXBAT HA TEPUTOPUSATA HA TEPUTOPUSITA

[IpoyuBanero BKiItOUBa TeputopusaTa Ha oomuuante ['one Jlemdes, ['bpMen n XamxkuauMoBo.
B TekcTa B HAacTOSIIOTO MPOYYBAHE 3a KPATKOCT Il ce Hapuya ,,reputopusata“. 1 tpure obmuHu ce
HamupaTt B oosact binaroesrpaz, KOrozananen paiion Ha mutanupane, kato rp. 'one le1ueB e e1uH OT
16 Manku rpajmoBe OT 4-TO HepapXU4YHO HHUBO, a Ip. XaTKUAUMOBO U ¢. I'bpmen ca yvact ot 30
OOIIMHCKY IIEHTHpa OT 5-To HUBO Ha KOro3amaaeH pailoH Ha MJIaHUPaHE.

Teputopusita Ha o6mmaNTe 'one [lenyes, o %

OcHoBHH I'bpMen n XagKu1uMoBO oot Tepur.

xapakrepu- | Pb Obaact TEPHUTO™ -y o6

p p el Buaaroesrpag | O0mo 3a | O6muna OGumna O6muHa | pusra ot c

CTHRH TEPUTO- T'oue Crosen XaKu- PB Baaro-

pusaTa Jenuen P JHUMOBO €Brpaj

Teputopus | km? | 110994 6 290 1 046.47 330.21 388.48 327.78 0.9% 16.6%

H(;;‘;J‘lef')‘e Gpoii | 6838937 | 298 251 53082 | 29585 | 14751 | 8746 0.8% | 17.8%

O0muuu | 6pou 265 14 3 1 1 1 1.1% 21.4%

Hac. mecta | Opoii 5256 274 43 12 16 15 0.8% 15.7%
I'panoBe | 6pou 257 13 2 1 1

HWsmounux: HCH

Tabnuya 1: OcrosHu xapakmepucmuky Ha mepumopusama

MecTomnoJjiokeHue u CBBP3aHOCT

Tepuropusra e pasnonoxena Ha 105 KM IOrOU3TOYHO OT 0OJACTHUS LIEHTBD - I'p. biaroesrpan.
Nma Bpb3ka ¢ Peny6nuka ['sprust upe3 I'KIII ,,Mnunnen - Excoxu®, koero ce siBsiBa MpeanocTaBKa
32 3aCHJIEHO TPAaHCIPAaHUYHO CBTPYJHUYECTBO, Pa3BUTHE HA MPEXH, MKOHOMHYECKH BPB3KH U
OXKUBJIEHHE Ha TepuTopusaTa. OOLIMHUTE, C KOUTO I'paHW4YM Teputopusara ca: bancko, CbpHuua,
CaroBua u CaHIaHCKH.

Ot TpaHcnopTHo-reorpadcka rierHa TOYKAa TEPUTOpUSTA ce SIBABA nepughepua, 2panuyua,
NIAGHUHCKA U CelcKd, OTJaledeHa OT O00JIaCTHUS LEHTBhP M CTOJIMIIATa, KOeTOo o0yciaBs HEWHHTE
nemorpadcku XapakTepUCTUKU, TEXHUYECKa MHPPACTPYKTYpa, 3a€TOCT U AOCTHII JI0 YCIYTH.

IIpe3 Teputopuara He npemuHaBar Tpacera Ha ocHoBHata TEN-T wmpexa na Espoma.
ITpemunaBamusaT Bropoksiaces mbT E-19 € oT pernonanHo 3HaueHue, 1 4Ype3 HETO ce OCUTYpsiBa Obp3a
Bpb3Ka ¢ PenyOmnuka ['bpriusi, onpeaesns cTpaTeruyeckoTo MECTOIOIOKEHHE Ha OOIIMHUTE B paiioHa.
Ha TtepurtopusAra HaAMa Kene30IIbTEeH TPAHCIIOPT U JIETHLLE.

MpoekTbT e cbduHaHcupaH oT EBponeickna ¢oHA 33 pernoHasHo
passuTue (EPPP) 1 HaumMoHanHuTe GOHA0BE HA CTPAHWUTE, y4acTBaLLM B
Mporpama 3a TpaHcrpaHuyHo cbTpygHudectso MHTEPPET V-A Mbpuma —
bbvnrapua 2014 —2020.




Mu¢posa cebp3anoct u UKT

['eorpadckara oTAaIeueHOCT Ha TEPUTOPUATA OT CTOIHUIIATA M 00JIACTHUS LIEHTHP, MOXKE J1a ce
KOMIIEHCHpA € pa3BUTHE Ha IMdpoBaTa cBbp3aHOCT. [lokazaTenure 3a JOCTBIHOCT U U3IOI3BAEMOCT
Ha MHTEpHET Karo Lsio 3a FOrosamaneH palioH MMaT Hal-BUCOKM CTOMHOCTU B CTpaHara, KaTo
JOCTBIIBT HA JIOMAKMHCTBaTa B TIPaJOBET€ € MHOI0 I0-700Bp OT TO3M B cejara, OCOOEHO B
nepudepHUTe TEPUTOPUH.

W B TpuTe OOLIM OT TEPUTOPHSTA € HAIUIE CBHP3AHOCT C IIUPOKOJICHTOB MHTEPHET, KaToO
MoKa3aTeInTe 3a CBhp3aHOCT Ha obmmmHa ['ome [lemveB ca Hajx Te3u 3a cTpaHara, FOro3amaneH paiion
u obnact bnaroeBrpaa, a neabT Ha CBBpP3aHOCT 3a OOHMHHUTE ['bpMeHHM W XaKUIUMOBO € IO
cpemuus as 3a ctpanara, FO3IIP u obnact brnaroesrpan.

Oommna HJin HIJIA 100+ bana 3ona CuBa 30Ha
30+ mbps mbps

Bovarapus 97.42% 97.97% 1.59% 2.30%

KOro3ananen paiion 98.36% 99.05% 1.35% 1.36%

BuaaroeBrpan 95.69% 96.77% 1.41% 2.97%

Toue /leauen 99.77% 99.77% 0.23% 0%

I'bpmen 89.27% 97.46% 2.54% 1.70%

XaaKuIuMoBO 91.24% 82.98% 8.30% 2.21%
Usmounux.: Hnmeepupana mepumopuanna cmpamezus 3a pazeumue Ha FOzozanaden pecuon.

Tabnuya 2: Omuocumenen 051 HA HAceleHUuemo ¢ 6vP3 U C8PBLX OBP3 WUPOKOIEHMO8 OOCMBN U 8
Oenu u cusu 30HU NO OOWUHU OM MEPUMOPUAMA

2. IEMOI'PA®CKHN XAPAKTEPUCTHUKH

2.1. Bpoii 1 JTUHAMHUKA HA HACEeJIeHUEeTO

OO0w10TO HaceNneHne Ha TPUTE OOIIMHY ChITIACHU JaHHU OT npebposiBane npe3 2021 r. e 53 082
nyuu 1 npeacrasisaBa 17,80 % ot HaceneHueTo Ha oOiact biaroesrpa.

I'bcToTaTa Ha Hacenenuero 3a obmuHa ['one [enueB e 90 nymu Ha KB. kM, a Ha ['bpMeH - 38 u
XaKUAUMOBO - 27 Ty HA KB. KM.

H3meHeHME
2021 r.
Oo0muna 2015 2016 2017 2018 2019 2020 2021 cnpsivMo
2015 .
T'oue Jlenues 30306 | 30197 | 30022 | 29859 | 29657 | 29 686 29 585 -721
I'vpmen 14936 | 14847 | 14861 | 14793 | 14650 | 14726 14 751 -185
XaHKAIUMOBO 9501 9405 9314 9178 | 9040 8914 8 746 -755

MpoekTbT e cbduHaHcupaH oT EBponeickna ¢oHA 33 pernoHasHo
passuTue (EPPP) 1 HaumMoHanHuTe GOHA0BE HA CTPAHWUTE, y4acTBaLLM B
Mporpama 3a TpaHcrpaHuyHo cbTpygHudectso MHTEPPET V-A Mbpuma —
bbvnrapua 2014 —2020.
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HN3menenue
2021 r.
O6umma | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 .
2015 .
O0mosa | o743 | 54449 | 54197 | 53830 | 53347 | 53326 | 53082 -1 661
TepUTOPHATA
Hsmounuk: HCH

Tabnuya 3: Hacenenue na mepumopusma, 2015 - 2021 2.

[Ipe3 pazrnexaanus nepuoa 2015 - 2021 r. HaceJleHMETO HA TEPUTOPUATA HamMasABa ¢ 1 661
YOBEKa, KaTO HAMAJICHUETO Ce OTHACS U 3a TPUTE OOLIMHU OT 00XxBata Ha TepuTopusTa. C Hali-roieMu
TEMIIOBE HamallsBa HACceJICHUETO B 00IMHA X )KUUMOBO, B KOSITO HAMAJIEHUETO € ChC 755 YoBeka.
JluHamuKaTa Ha HAcEJICHHMETO C€ pa3BHMBAa B OTpHUIIATEIHA IOCOKa IO OTHOLIEHHE Ha Opos Ha
HACEJICHUEeTO, KaTo clie[iBa TeHESHIIMUTE, KakTo B o0nact briaroesrpaj, Taka u B cTpaHara.

[Toutn 56% oT HaceleHUETO HA TEPUTOPHUSATA € ChCpenoToueHo B obmmHa [ome [lemues -
29 585 nymm. Haii-manoOpoiiHO € HaceleHHeTo Ha oOmmHa XaKUIUMOBO, koeto ¢ 16% or
HACEJICHHETO HA TEPUTOPUSAITA.

Hemorpadckure mpoOiieMd, BaTUJAHM B HalMOHAJEH Mamiad, BakKaT W 3a OOIIMHUTE OT
TEPUTOPUSTA - OTPULATE]EH €CTeCTBEH NPHPACT, €MHUIPAalusi, 3acTApPSBaI0 HaceJleHHe,
00e3TIAsBaIH ce NepudepHU TEPUTOPHN.

JuHamMuKa Ha HacesleHHeTO Ha TepuTopusita 2015 - 2021 .

60 000
50 000
40000 54743 54449 54197 53830 53347 53326 53 082

30 000
20 000 I I I I
10 000
" MmO Nm B Bim Bim An

HACCJICHUEC

2015 2016 2017 2018 2019 2020 2021
. [oue [enues 30 306 30197 30022 29 859 29 657 29 686 29585
bpmeH 14 936 14 847 14 861 14793 14 650 14726 14 751
N X3 4XUANMOBO 9501 9 405 9314 9178 9 040 8914 8746
e 060 MUT 54743 54 449 54 197 53 830 53347 53326 53082
rogmHa

Queypa 1: JJunamuxa na nacenenuemo na mepumopusima, 2015-2021 o.
Hzmounux: HCH

2.2. HaceJsieHue 1o, B M HAJl TPYAOCHIOCOOHA Bb3PACT

Hacesiennero B Tpyaocmoco0Ha BB3pacT mpeodiagaBa W mpenctaBisiBa 62% ot o0moro
HaceJieHrne Ha Tpute oomuHu nipe3 2021 r. HacenenneTo B Ha[ TpyA0CTIOCOOHA BB3pacT € ¢ 4 % moseue

MpoekTbT e cbduHaHcupaH oT EBponeickna ¢oHA 33 pernoHasHo m
passuTue (EPPP) n HaunoHanHMTe GOHA0BE HA CTPAHUTE, y4acTBaWM B [l E
Mporpama 3a TpaHcrpaHuyHo cbTpygHudectso MHTEPPET V-A Mbpuma —
bbvnrapua 2014 —2020.
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OT HACCJIICHHUCTO B IIOJ pr,Z[OCl'IOCOGHa BB3pacCT, KOCTO € 06}’CJ'IOBCHO OT OTpHULATCIHUA CCTCCTBCH
npupacT, 3aCTapsABaHCTO HAa HACCIICHUCTO U BJIOIICHUTC I[eMOI‘pa(bCI(I/I TCHACHIIMU B O6IJ_II/IHI/ITG.

HCU nedunupa tpynocnocoOHaTa BB3pacT Karo AMAna3zoHa OT 16 roguHW 10 TeKylara
HOPMAaTHBHO ONpeEJeieHa Bb3pacT 3a MEHCHOHMPAaHE Ha MacoBara Kateropus tpyn (61 rogunau u 8
Mecena 3a JKeHH ¥ 64 roxuuu U 4 Mecena 3a Mbxe mpe3 2021 r.). [TokasaTensaT ¢ BakeH, 3aIl0TO
OTpa3siBa 10 rojisiMa CTENEH MOTEHLMala Ha BCEKM PErMOH Ja FeHepupa pacTeX W JAa MpHUBIMYA
MHBECTULIMU.

Hacesienue noja-, BbB M Hajl TPYI10CHOCOOHA BH3PacT
Ha TepuTopusita mpe3 2021 r.

21% 17%

62%

= [loj TpyaocnocoOHa Bb3pacT
= B 1tpymocmnocobHa Br3pact
= Han tpymocrnocobHa Bs3pact

Queypa 2: Hacenenue noo-, 668 u Hao mpyoocnocobna ev3pacm na mepumopusma npes 2021 .
Hsmounux: HCH

3a 2021 r. 00110 3a TEpUTOPUATA HACEIEHUETO B TPYIOCTIOCOOHA BBh3pacT € 62%, npu 62,4% 3a
cTpaHata, u 65,2 % 3a obnact brnaroesrpan. [locoueHute cTOMHOCTH MOKa3BaT, Y€ MO OTHOIIECHUE
MPOLIEHTA Ha JINIIaTa B TPYAOCIOCOOHA BB3PACT, TEPUTOPUSITA UMA TIOUYTH €THAKBU MTOKA3aTENH C TE3U
Ha cTpaHaTa U Ha oOnact brnaroesrpan.

Hacejenne B 00IIMHUTE MO/-, BB U HaJ
TpyaocnocodHa Bb3pacT, 2021 r.

18176
20 000
10 000 6241 i
1 5236
> 168 2940 [ 2 480 11802328
, - |
I'. Hemues I'spmen XagKuiumMoBo
® [lox TpymocmocoOHa Bb3pacT " B tpynocnocoOHa Bb3pacT

Han tpymocmnocoGHa Bb3pacT

Queypa 3: Hacenenue noo-, 666 u Had mpyoocnocobna ev3pacm, no oowunu, 2021 2.
Hsmounux: HCH

MpoekTbT e cbduHaHcupaH oT Esponeiickna GOHA 33 pervoHanHo g
passutue (EPPP) u HaumoHanHUTe GOHAOBE Ha CTpaHWTe, yyacTBawv B8 [l E

Mporpama 3a TpaHCrpaHMYyHo cbTpyaHndectso MHTEPPET V-A Mbpuna —  e———
bbvnrapua 2014 —2020.
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[TpouechT Ha 3acTapsBaHE Ha HACEJICHUETO CE MPOSIBSBA MO-C1a00 HA TEPUTOPUATA, OCOOEHO Ha
tepuropunte Ha oOmmuute ['one [lemyeB u I'bpmen. Paznukarta moxe na ce 00sicHU ¢ M0-0aBHO
MPOMCHAIIUTE CC PCHPOAYKTUBHHA U MUT'PALITMOHHU HAIrJIaCHu U MOBCACHNEC HAa HACCJICHUCTO B Ta3X 4aCT
OT TEpUTOPUATA HA CTpaHaTa. Bp3pacToBara CTpyKTypa Ha TPUTE OOLIMHU OT TEPUTOPHITA KATO IISI0
e 1o-0aronpusaTHa OT Cpe/lHaTa 3a CTpaHaTa

2.3. EcTecTBeHO ABMIKEeHHE HA HACEJIEHUETO

EcrecTBeHOTO aABMKEHHME (NPUPACT) HA HACEJICHMETO C€ H3pa3sBa B pa3jMKara MEXAy
KUBOPOJCHUTE Jela U yMpennuTe. ECTECTBEHUAT NpupacT 3a TEPUTOPUATA € OTPULIATENICH, KAaKTO U B
TpUTE OOIMHH MOOTAETHO. OTPULIATETHUAT IPUPACT MIPH MBIKETE € MO-CUITHO M3Pa3eH B CPABHEHUE C
TO3M TIPH KEHUTE 32 TepUTOpHsTa U 3a obumHuTe ['onte JlemueB u XamkKuauMoBO, JOKATO B OOIIKMHA
I'spmen mpe3 2021 1. ecTecTBEHUST MPUPACT CHIIO € OTPULIATEIICH, HO C TIO-BUCOKH CTOMHOCTH IPH
KEHUTE.

EcTecTBeH nmpupacrt mno o01uMHu 1 001110 32
TepuTopunATa, 2021 r.

O - —
50 I JIYeB _:}“leMeH X MOBO
t 77760 T

0 21
-150 -109
-148 -137

-190
-300 -257

-450 425

B OOmo ™ Mpxe ™XKenu

Queypa 4: Ecmecmeen npupacm no oowunu u Ha mepumopusama, 2021 e.
Wzmounux: HCH

TenneHuusATa O OTHOILIEHHE HAa OTPHUILIATEIHUS €CTECTBEH NpupacT HaceneHuero 3a 2021 r. Ha
TEPUTOPHATA € MO-ONaronpusiTHa OT Ta3u Ha obnact brnaroesrpan (-10,73%o) u ctpanara (-13,21%o),
karo aBete ooumHu ['bpmen u [None [lendyeB nMaT 3HaUUTENTHO O-J00pHU MOKA3aTeN!, B CPaBHEHHE C
Te3u 3a obnact brmaroeBrpan u crpanara. Haii-momm moka3aTeiaw Mo OTHOIIEHHWE Ha €CTECTBEHHS
npupact uma oommaa XakuaumMoBo (-15,66%o).

MpoekTbT e cbduHaHcpaH oT EBponerckus GpOHA 3a PervoHanHo gy
passuTue (EPPP) n HaunoHanHMTe GOHA0BE HA CTPAHUTE, y4acTBaWM B [l E
Mporpama 3a TpaHCrpaHMYyHo cbTpyaHndectso MHTEPPET V-A Mbpuna —  e———
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Koeduuunent Ha ecrectBen npupact 2015 u 2021 r.

5.0 2.75
0.0
. 2015 L 2021
-1.55 -2.10
-5.0 -3.46
-6.2
10,0 AT 8.01
-10.73
-15.0 -13.21
-15.66
-20.0
® O06w10 3a cTpaHaTa = Oo6nact Brnaroesrpan O6mmnua [oue [lemuen
Oo6umHa ['spmen ® O6mmHa XamKuauMoBo ® O0mIo 3a TepUTOpUsATa

Queypa 5. Koegpuyuenm na ecmecmeen npupacm 2015 2. u 2021 e.
Hzmounux: HCH

EcrectBeHOTO HaManeHHe Ha HACEJIECHHETO BOJU CJeH cebe cu peauna HMKOHOMHYCCKH H
COIIMaJIHHU ITOCJICACTBHA. OT ClHa CTpaHa HCIAOCTHUI'BT HAa YOBCIIKH KaIlUTall U pa6OTOCHOCO6HO
HaACCJICHHUC OI'paHM4YaBaHa MKOHOMHWYCCKOTO PAa3BUTUC U MHBCCTUIHUTC Ha MCCTHO HHUBO. Or Apyra
CTpaHa 3acTapsaBalllOTO HACCICHHUEC HMa HOTpe6HOCTI/I OT JOIbJIHUTCIHU TPUKH, PCCIICKTUBHO
HWHBCCTHUIIMHA B COLMMAJIHU YCJIIYTH 3a Bb3PACTHOTO HACCIICHUC.

2.4. O0pa3oBaTe/iHa CTPYKTYpPa HA HACEJIEHUETO

OObpazoBarenHara CTPyKTypa Ha HACEJIEHUETO OOIIO0 3a TEPUTOPUATA CE XapaKTepusupa c Io-
He0JIaronpusiTHa CTPYKTYpa CIpsMO cpeaHara 3a obsact bnaroesrpaa u crpanata, kato 13% ot
HaceJIeHHeTo € ¢ Buclie obpazoBanue, 43% cbc cpeaHo u 25% c ocHoBHO M 12% c HavaigHO
oOpa3oBanue. Haii-chliecTBeHaTa pa3jinka MeXIy pasriiexaaHaTa Teputopus, oonact biaroesrpan u
CTpaHaTa 10 OTHOIIEHHE O00pa30BaTEIHOTO HUBO € MpPM XOpaTa ¢ BHUCIIE 00pa30BaHME U OCHOBHO
oOpasoBanue. [1o oTHoNIeHNE Ha BUCIIETO 0Opa30BaHKE, MPOIIEHTHT Ha JIMIIAaTa C BUCIIE 00pa3oBaHue
Ha teputopusita e 13%, npu 23% 3a cTpanara, a xopaTa ¢ OCHOBHO 00pa30BaHUE - HA TEPUTOPHSTA Ca
25%, a B crpanata - 15%. Ilo oTHoOuIEHHE XapaKTEpPUCTUKHUTE HAa XOopaTa, 3aBBbPIIMWIM CPEAHO U
HayajHO 00pa3oBaHME, CUTyallUsTa Ha TEPUTOpHUATA ce€ J00JIMXKaBa A0 Ta3d Ha HAIMOHAIHO U
o0nacTHO HUBO. HO BHCOKMAT MPOIEHT Ha XOpaTa ¢ OCHOBHO 00pa30BaHUE OKa3Ba BIUSHHUE BHPXY
KBaJIM(HUKAIMATA U KaueCTBOTO Ha paboTHaTa cuja Ha TepuTopusra. Jluncara Ha KBaluuUIpaHa
paboTHa pbKa € e{Ha OT IPEANOCTABKUTE 32 MO-HUCKAaTa KOHKYPEHTOCIIOCOOHOCT Ha MECTHUS OM3HEC.

MpoekTbT e cbduHaHcpaH oT EBponerckus GpOHA 3a PervoHanHo gy
passuTue (EPPP) n HaunoHanHMTe GOHA0BE HA CTPAHUTE, y4acTBaWM B [l
Mporpama 3a TpaHCrpaHMYyHo cbTpyaHndectso MHTEPPET V-A Mbpuna —  e———
bbvnrapua 2014 —2020.
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Oo0pa3oBare/iHa CTPYKTYPa HA HACEJIeHHETO HA TEPUTOPUATA,
ob0sact baaroesrpaa u o0mio 3a crpanara, 2021 .

50% 43%% 4294
40%
30% 23% 25%
17% 18%
20% 9 15%
13% 12%11%10% ., 9% 10%
P i
0% L
Bucmre Cpenuo OCHOBHO Haganno HezaBwpmeno
HauganHo/ Hukora
He MocelnaBaim
YUHITHIIE
B 00110 Ha TEPUTOPHTA Obnact braroesrpan O6m10 3a cTpanara

Queypa 6: Obpasosamenna cmpykmypa Ha HaceleHuemo Ha mepumopusama, oonacm bnacoeszpao u
0bwo 3a cmpanama, 2021 2.
Hsmounux: HCH

Ot ropHara ¢urypa € BUIHO, Y€ JCTHT HA HACCICHUETO HA TEPUTOPHATA C BUCIIC M CPEIHO
o0Opa3oBaHKE € MO-HUCBHK OT CPEIHUTE CTOWHOCTH 3a OOJIAaCTTa W 3a CTPaHATa, JIOKATO Oelbm HA
HacejleHuemo ¢ OCHO6HO U HA4AajlHO 06pa306aHue - NO-8UCOK OmM MO3U HA 00AACIMHO U HAYUOHAIIHO

HUBO.

OCHOBHHU M3BO/M 32 1eMOrpa()cKoTo pa3BUTHe Ha TepuTopusaTa Ha o0muHuTe I'ome /lenues,
I'bpmeH 1 XasKHAUMOBO

» TenaeHuu Ha HaMaJsIBAHE U 3acTapsiBAHE HAa HACCIICHUETO,

» IlpeobnagaBani JsUT HA HACEJIEHUETO B TPYAOCIIOCOOHA BB3pacT - 62%;

» OtpuliatesieH eCTeCTBEH MPUPACT HAa HACEICHHETO;

» TpynocnocoOHOTO HaceJIeHUEe Ha TEPUTOPUATA BCE OIE € C MO-BUCOK [ISUT OT JPYTUTE JIBE
rpynu;

» Hacenenuero B moj TpyA0COcOOHa Bh3pacT HaMajsBa, a TOBa B HaJ TPYAO0CHOCOOHA Bb3pacT

CE YBEIMYaBa;
» [lo-nHeOmarompusiTHa 0OpazoBaTeliHa CTPYKTypa Ha HACEICHUETO B CPAaBHEHHUE ChC CPEIHATA 32
obnact braroesrpan u crpaHara.

3. AKOHOMMNYECKHU XAPAKTEPUCTUKHU

Hxonomuueckara CUTyalus Ha TCPUTOPUATA HA TPUTEC O6I]_[I/IHI/I CC HaMMpa B IIpgKa 3aBUCUMOCT
OT HAJIMYHUTEC MCCTHU PECYPCHU, UCTOPUUYCCKO PA3BUTHUEC, MECCTOIIOJIOXKCHUC, TPAHCIIOPTHHU BPBH3KHU,
MAaKpOUMKOHOMHUYCCKH YCIOBHA, AKTUBHOCT Ha MCECTHOTO HACCJICHUEC, aIMUHHCTpalnusas MW JOp.
Hkxonomukara Ha TPpUTC O6IJ_II/IHI/I (I)yHKI_[I/IOHI/Ipa KaTO 4YaCT OT MKOHOMHKATAa Ha CTpaHaTad, Ha
IOro3ana;[eH pa1710H OT HUBO 2 W Ha o0jacT EnaroeBrpaJ:I. Heusmenno O6H.IOTO ChCTOSIHHUC Ha
HallMOHAaJIHATAa U pCTUOHAJIHA UKOHOMHKA J1aBd OTPAXCHUC BbPXY MCCTHATA. BO,Z[CIJ_IOTO MACTO, KOECTO

MpoekTbT e cbduHaHcupaH oT EBponeickna ¢oHA 33 pernoHasHo m
passuTue (EPPP) n HaunoHanHMTe GOHA0BE HA CTPAHUTE, y4acTBaWM B [l E
Mporpama 3a TpaHcrpaHuyHo cbTpygHudectso MHTEPPET V-A Mbpuma —
bbvnrapua 2014 —2020.

15




3acMa IOFOBaHaI[HI/ISIT pa1710H npe3 roAuHUTE, CC 3aTBbPIKAaBa IO IMOYTH BCUYKH MKOHOMHYCCKHU U
COLIMAJIHU MoKa3aTenu. ToBa ce IbDKU He Ha OalaHCHpPaHO pa3BUTHE HA OOIIHOCT OT NETTE ChbCTaBHU
001acTH, a Ha PAaOHHOTO M HAIIMOHAIHO BOJEUIO 3HAUYEHHUE Ha e/fHa OT TAX - Codusl.

ToBa HOCH KakTO MpEUMYIIECTBA, Taka M HeratuBU. FOrosamajHUSAT PErMOH € BOJEIl B
MKOHOMHMYECKOTO pa3BUTHE Ha cTpaHarta 3apaau cronuuara Codus u e Ha 182-po mscro ot 268-te
permona B EC (CeBepozanmagnustr € Ha 260-to wmscro). JloOpure My mo3unud B
KOHKYPEHTOCIIOCOOHOCTTA YECTO CE MPEHACSAT U BbPXY CbCTaBHUTE MY 00JIacTH, 0€3 J]a ce OTYUTaT
BBTPEIIHO-PETHOHAIHUTE PA3NIMuMsl - B CbCTaBa HA PErMOHa MMa OOIIMHU, KOUTO MO OETHOCT He
OTCTBIIBAT Ha ceBepo3anaanute. Karo GmaronpusareH GpakTop 3a pa3BUTHETO HA OOIIMHUTE B ChCTAaBA
Ha lOrozamanHusi permoH MOXKe Ja C€ H3ThKHE MECTOIOJIOKEHHETO, CPABHUTEIHO J00puUTe
TPAaHCIIOPTHU BPB3KU U OJIM30CTTA JI0 CTOJIMIATA, HE3aBUCUMO Y€ TEPUTOPHTA ce ABsiBa MepudepHa
3a pailoHa U CTpaHarta, u oTaajgedeHa Ha okojo 200 KM. OT cToyMIaTa.

Ob6mact bmaroesrpan e cpen Boaemurte 3a FOroszamamHus pervoH, HO MKOHOMHYECKOTO M
pa3BUTHE € T0-0JIM30 JI0 TOBA HA OCTAaHAJIUTE 00JACTH B CTpaHaTa, OTKOJIKOTO JI0 TOBA HA CTOJIMYHATA
0oO0LIMHA.

Bpythust Berpemien npoaykT (bBII) 3a ctpanata no nanan na HCU 3a 2021 r. e 139,012 mapa.
JIeBa, KaTO C€ yBeIM4yaBa B peaHo uzpaxeHue ¢ okoiio 13% crpsimo 2020 r. PazButuero Ha peruoHuTe
cieqBa 00II0TO Bb3CTAHOBABAHE HA MKOHOMHUKATA U ipou3BeieHusAT B FOrozananuusat pernon bBII e
70,152 mapna. nesa (50,46% ot menust mpousBeneH BBII ca crpanara). Te3um pesynratu obade ce
IBJDKAT HA TpUHAAJIeKHOCTTa Ha cronunara Copus KbM permoHa, B Kosto € npomsseneH bBII 3a
59,172 mapa. (42,6% ot uenus BBII 3a crpanarta). Tyk mpoJu4aBaT BbTPEIIHOPErHOHATHUTE
AUCHPONOPUHHN, KOUTO MMAT HeraTUBeH e(eKT - aKo Ce M3Ba/IU CTOJIMIIATA, 32 BCHUKU OCTaHAIU
obnactu npoussenenusar bBII e easa 7,85% ot bBII Ha cTpaHarta - KOJIKOTO U Ha APYTUTE PETHOHHU.

Oo6nact bnaroesrpaji Bce mak € Ha TPETO MACTO B peruoHa, ¢ nmpoussezaeH bBII 3a 3,785 mupa.
neBa (2.7% ot narmonanuus BBIT), obmact Krocrenann ¢ 1,327 mapa. (0,96%) u obnact Tlepauk ¢
1,321 mapa. nesa (0,95%). Ob6nactra € Ha 7-TO MACTO B CTpaHaTa cpel BCUYKU 28 00jacT 1o
npousseneH bBII.

BBII na rnaBa ot HaceneHueTo cbio HapacTBa mpe3 2021 r. u e cpenno 20 212 neBa Ha YOBEK
3a ctpanata. B cronmunara Codus To3u nokasaren € 45 241 nesa BBII na yoBek. O6nact biaroesrpan
e ¢ 12 629 nesa BbBII Ha yoBek M e Ha yeTHpHHajeceTo MACTO cpel 28-te obmactu. Cronumara
HajBuImaBa ¢ 223% cpeaHus 3a cTpaHaTa IOKasaTell, HO OCTaHAJIUTEe O0JIaCTU B PETMOHA ca C MO
cpeanus. O6nact braroesrpan BBII Ha yoBek e 62,5% ot cpeauus. IIpe3 2021 r. BBII na rnasa ot
HaceneHnueto cpenHo 3a EC e 32 427 eBpo (63 421 neBa) Ha 4YOBEK, KaTo MO TO3W MOKa3aTell CTpaHaTa
HU joctura ctoitHocT oT 31,9% ot cpeanoeBponeiickus. OTHOBO crommiara Codus e ¢ Hail-7100Bp
nokazaten - 71,33% ot cpennoeBponeiickus. FOrozanaaHusaT peruon karo 1o obaue e ¢ 53,2%, a
obmact bnaroesrpaz € 19,9 % ot cpenHoeBpomneiickus mokazared.

Bbpyrtnara no6asena croitnoct (BJIC) xapakTepusupa ceKTopHaTa CTPYKTypa Ha HKOHOMHKATA.
BJIC 32 2021 r. e o6mmo 121,607 mapa. neBa 3a cTpaHata, a CTpyKTypaTa Ha HIKOHOMHUKaTa ce IPOMEHS
JIEKO KaTo CJIEJCTBHE Ha pelulla NpOIecH - €HepruiiHa Kpu3a, NaHjaemus, BoiHa. [IpuHOCHT Ha
unaycrpusta B BJIC e 28,979 mupa. (23,8%), Ha ycnyrure e 86,558 mupa. (71,17% ot obmara B/1C),
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a Ha arpapHus cexrop - easa 6,071 mupa. (4,99% ot BJIC), karo cupsiMo IpeanIIHaTa roAnHa JEIbT
Ha npomuuieHocrTa B bJIC HamansBa, a TO3M Ha YCIIYyTMTE U Ha CEJICKOTO CTOMAHCTBO CE yBEJIMYaBaT
- B CEJICKOTO CTOIIAHCTBO 3apajyl YBEJIMUYEHUTE [IEHU Ha IPOAYKLIHUATA.

3a FOro3zamannus peruon Boxeumu ca yciayrute ¢ 50,405 mapa. nesa BJIC, cienBanu ot
unaycrpusta ¢ 10,237 mupa. JieBa U ceiackoro cromaHcTBo ¢ 0,726 mupa. neBa. Taka noryieaHaTd
JAHHHUTE ca U3BBH BCSIKAKBU MPEJICTaBU 3a OanaHc HAa UKOHOMUKaTa. CeKTOpbT YCIyru U3lpeBapBa
4,9 mptu cextop MHAycTpus U 0koia0 69 IbTH MBPBUYHMS CEKTOP Ha 3eMenenueTo. Ako obaue ce
n3Baau croiunara Codus, B kosto ycmyrure Hocat bJIC ot 45,057 mupa. neBa, ocTaHAIMTE CEKTOPH
B Jpyrute 00JIaCTH cClie/IBaT JIOTMKATa Ha pasmpeereHueTo B cTpaHara. B oOnact bnaroesrpan
Bogewma no bJIC e ca ycayrute ¢ 2,216 mupa. nea, ciensaHa oT uHaycrpusra ¢ 0,816 mupa. u
cesnckoro cronaHctBo ¢ 0,279 mapa. nesa BJIC. O6nact buaroeBrpan € Ha TpeTo MSCTO B
WHIYCTPUAITHO OTHOIICHHUE CpeJl IPYruTe O0JacTH B PETMOHA TOPAAW HAIMYUETO MPEJAMMHO Ha
npepaboTBamia nmpoMuuuieHoct. [lo oTHomenue Ha ycinyrure odnactra € BTopa cien cronunara. [lo
BJIC Ha cenckoto cronmanctBo obiact brnaroesrpan cbio e nbpBo mscto (0,279 mipa.).

OBaact Baarocsrpan 2018 | 2019 | 2020 | 2021
(BAC, Man. ne.)
O6mo BJIC: 2593 2725 2833 3311
ArpapeH cexTop 223 215 230 279
WNupyctpust 694 722 697 816
VYenyru 1676 1788 1907 2216
Hsmounux: HCH

Tabnuya 4: Bpymnama oobasena cmounocm (B/[C) no cexkmopu na obnacm Brazoesepao

Kakro ce Buk/1a OT JTaHHUTE, ITPe3 TOAMHUTE BOJICIIN B 00JIACTTa KATETOPHYHO Ca YCIYTH, KOUTO
ca ChC CTAOMIIHO HapacCTBAIM IIOKA3aTeIH, CJIeIBAHU OT UHAYCTPHUATA, IIPH KOSITO ce HaOJII0/1aBa criaj
npe3 2020 r. mopa i UKOHOMUYEcKaTa Kpu3a cBbp3ana ¢ Covid naHaemMusTa, 1 CEKTOPBT Ha CEIICKOTO
CTOIIAHCTBO € Kojebae B pa3BUTUETO CH, HO € HAIMIIE PacTexX Ipe3 MOCIeAHNUTE JBe roguHu. ToBa
TpsiOBa /1a ce MMa MpeIBU] P aHAIK3a HA UKOHOMHUKATa Ha JBEeTe OOIIUHHU.

3.1. bpoii npeanpuATHSA HA TEPUTOPUATA

ITpe3 2021 r. Ha TepuTopusTa pa3BuBar JeiHoct oouo 2 730 npeanpusaTus, karo noutu 70%
OT TSX ca perucTpupanu B oouuna ['one Jlenues, a ocTaHanuTe ca pasnpenenenu, KakTo ciensa: 18%
B obmHa ['bpmen u 12% B oOmmHa XaaKuIuMOBO.

3a nepuona 2021 r., cipsimo 2015 1. OposIT Ha MpeInpUATUATa HA TEPUTOPHUATA CE € YBEITUUNII C
12%. AHamoruuHO Ha TEHICHIMATA B IsUIaTa CTpaHa, U Ha pasrjekJaHaTa TepUTOpUsITa OPOAT HA
MHKpoONpeInpuaTusTa e 92%, ciensad oT MaJIKUTe TPeANPUITUS - 6%, U CPETHHUTE MIPEIIPUATHS
0,6% wu romemure npemmpustus - 0,2 %. Ha tepuropumsita ¢GyHKIMOHHpAT camMo 6 TOJEMH
NpEeANpUsITHS, KOUTO ca pasnonoxkenu B odommua [ome Jlemuer. Ilpe3 2021 r. uma 16 cpexrm
npeanpusaTs, karo 13 oT TaX QyHKIMOHUpAT Ha TepuTopusita Ha oOumHa ['oue Jlemues, a 3 Ha
TEPUTOPHATA Ha OOLTMHA XaKUIUMOBO.
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B oOmmuuTe ['bpMen u XamxkuauMoBO HsiMa rojemu npeanpustus npe3 2021 r. Bpost Ha
NpEaNpUsATHITA Ha TepUTOpHsTa npeacTanisaBa 13% ot Opost Ha npeanpusTus B oonact binaroesrpa.
JlannuTe 3a TpUTE OOUIMHHM, OOIIO 3a TepUTOpUATa M 3a obmact brmaroeBrpan ca mpeacTtaBeHH B
clieABalaTa Tabauma:

I'pynu
O6muna TP EAPUSTH 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021
CIIOpe 3aeTHTE B
THAX JHLA
Tone Memraen (013711(1) 1752 | 1845| 1885 1894 1937 1900 | 1921
Mukpo 710 9 3aeTn 1623 | 1717 1748 1752 | 1797 1759|1768
Manku ot 10 go 49 109 108 116 120 117 122 134
Cpemuu ot 50 0 249 16 16 17 19 18 13 13
Tonemu 250+ 4 4 4 3 5 6 6
(011911 (1] 395 412 422 432 463 481 498
I'bpmen
Mukpo 710 9 3aeTn 376 385 397 403 431 445 460
Mauxku ot 10 mo 49 15 23 20 25
Cpennu ot 50 o 249
T'onemu 250+ . .. " . - - -
(011911 (1] 282 314 319 313 305 295 311
XamKuIuMOBO Muxpo 110 9 3aeTn 255 286 289 283 275 269 280
Mankwu ot 10 1o 49 21 22 24 25 25 22 28
Cpennu ot 50 no 249 6 6 6 5 5 4 3
T'onemu 250+ - - - - - - -
2429 | 2571 | 2626 2639 | 2705 2676 | 2730
O01mo
06 Mukpo 110 9 3aeTu 2254 | 2388 | 2434 | 2438 | 2503 2473 | 2508
o ‘;“T’O”mm Mauiku ot 10 10 49 145 153 | 160| 170 142 144 | 162
RREE Cpexttnt ot 50 110 249 2| 22| 23| 24 23 17| 16
4 4 4 3 5 6 6
T'onemu 250+
".." Kondpunennmanau nanay; "-" Hsama cimyqait
Wsmounux: HCH

Tabauya 5: bpoii omuemenu Heunancosu npednpusmus cHopeo 3aemume JIuya 6 miax Ha
mepumopusima 3a nepuooa 2015 - 2021 e.

KakTo ce BikJa OT 1aHHUTE, IMHAMUKAaTa B Opost Ha mpeanpustusara 3a nepuoaa 2015 - 2021 r.
oOxBalla NpeJuMHO MHUKpo-nipeanpustusta. Haii-uecto Te ca B chepata Ha yciyrure, npu KOUTO
IpoLeaypaTa 1o CTapTUpaHe Ha OM3HEC € JIeCHA ¥ He U3UCKBa IoJIsiM KaluTall, HO U Te3u GUpMHU ca ¢
Hai-MaJbK NPUHOC KbM HMKOHOMHYECKHMTE IokKasaTenu Ha tepuropusra. [Ipm MCII u romnemwure
NPEeanpusATHs € HeOOXOAUM HO-ABIBI IEPUOJ Ha PA3BUTHUE U CHOTBETHO TEXHUST Opoil ce mpoMeHs
MHOT0 mo-6aBHo. CnesiBa Jja oTONEk UM, OpOSIT 3a€TH HE € eIUHCTBEHUAT MOKa3aTell, 0 KOUTO ce
olpezessl KaTeropusaTa Ha IPEJIpPUITHETO, KaTO LSO 3@ A CE€ ONPENEIN €IHO NMPEANpPUATHE KATO
MHUKpPO, MAJIKO, CPETHO HMJIM TOJSIMO Ca BAXKHH CIIEAHUTE IMOKAa3aTeNld - CPelHO-CIHChYEH Opoil Ha
MepCcoHalia, TOJIUIIEH 000pPOT (HETHH MPUXOAU) OT MPOJaXOW M OalaHCOBa CTOMHOCT Ha aKTUBHTE.
Mankute U CpeqHU MpEeANpUsTHS ca MpeIuMHO B cdepara Ha HHIyCTpUsATa/mpepaboTBaTesIHATa
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npomunuieHocT. MxoHomuueckata kpu3za u COVID nangemusita ca OCHOBHHMTE MNPUYMHU J1a
HamassBaHe Ha Opost Ha nmpennpustusTa npe3 2020 r. HezaBucumo, 4e ca mo-Majiko CrpsiMo OOIus
Opoii MpeANPHUATHS, MAJTKUTE U CPEIHUTE MPEANPUATUS UMAT MO-TOJISIM IPUHOC KbM HApPACTBAHETO HA
MKOHOMHYECKUTE TMOKa3aTeian, 0co0eHO OT cepara Ha NMPOMUILICHOCTTA, B CPAaBHEHHE C TO3HM Ha
MHUKPO-TIPEANPUATHSTA.

Bpoii npexnpusiTus Ha Tepuropusita, 2021 r.

3000
2500
2000 2508
1500
1000

500
£ A P

Mukpo 10 9  Mauku ot 10  Cpennu ot 50 T'onemu 250+
3a€TU 1o 49 1o 249

Hzmounux: HCH
@Queypa 1: Bpoil npednpusamus Ha mepumopusima cnopeo 3aemume auya ¢ msx, 2021 2

Pasnpenenenuero Ha Opos Ha MPEANPUATUATA MO0 UKOHOMUYECKH JEHHOCTH M OOIIMHU 3a
nepuona 2015 - 2021 roguHa € mpecTaBeHO B TabyMIaTa mo-ao0y:

(01011170317 bpoii npexnpusaTus

H""“"M“‘Xz"l‘; ACHHOCTH | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 2021
I'OLE AEJYEB 1752 | 1845 1885 1894 1937 1900 1921
A Cerncko, TOPCKO U PUOHO 48 62 51 47 16 16 49
CTOMAHCTBO
B Jlo6uBHA TPOMHMIIIJIEHOCT .. . .. .. . .. ..
C npepaboTBaiia npoMuiuieHocT | 232 236 239 241 245 237 234
D pou3BOACTBO | pasmpe-
eJIeHre Ha eIEKTPHYECKa 1 7 7 7 7 9 1 18
TOTTMHHA EHEPTHUs U Ha
razoo0pa3Hu ropusa
E nocrassire Ha BOJN;
KaHJIM3aLMOHHU YCIIyTH,
yIpaBJieHHe Ha OTMAIbIHU U
BB3CTAHOBABAHEC
F Ctpoutencto 70 58 65 67 71 60 76
G Thprosust; pemOHT Ha 798 | 821 | 824 | 832 | 88 | 815 805
ABTOMOOWIIM i MOTOIIMKIIETH
EOLP;HC“OPT’ CKIaIHMpaHe M o7 | 117 | 124 | 113 | 114 | 118 120
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(010011110317 Bpoii npexnpusaTus

H""“"M"‘Lﬁfz"l'; ACHHOCTH | 5015 | 2016 | 2017 | 2018 | 2019 | 2020 2021
I Xoremepetso u 105 | 109 | 109 | 124 | 117 | 108 102
PECTOPAaHTHOPCTBO
J Cp3naBane u pasrpo-
CTpaHeHue Ha nHpopMaIus U 19 21 31 28 35 38 34
TBOPYECKH MPOAYKTH;
JaJIEKOCHOOIICHUS
L Onepaiuu ¢ HeIBUKUMU 52 56 60 55 60 65 67
UMOTH
M Ilpogecnonamu reiinoctu it |40, | 107 | 122 | 124 | 133 | 130 138
HAYYHH WU3CIIe/IBAHUS
N AAMUHHCTPATHBHH I 39 53 48 42 33 38 43
CIIOMaraTesIHu JICHHOCTH
P Obpa3zoBanue 14 16 19 21 22 21 24
Q XymaHHO 3/1paBeona3BaHe U 90 90 90 95 99 99 99
couyagHa pabora
R Kynrypa, ciopr 17 | 2 23 20 26 20 17
pa3BieYCHHUS
S pyru neriHoCTH 55 66 69 75 85 90 92
I'bPMEH 395 412 422 432 463 481 498
A Cencko, TOPCKO 1 pUOHO 28 28 35 40 39 30 31
CTOIAHCTBO
B Jlo6uBHA TPOMMIIIIEHOCT .. . 3 3 . 3 .
C npepaboTBania NpOMHUILICHOCT| 51 56 61 69 66 72 70
D npowsBoacTBo 1 pasnpe-
JICTICHUE Ha €JICKTPUYECKa 3 5
TOIUTUHHA SHEPTUs U Ha
razoo0pa3Hu ropuBa
E nocrassue Ha BOIY;
KaHaJIU3a-1MOHHH YCITyTH, i i i i i i i
yIpaBJIeHUE HA OTHAIBIH U
BBH3CTAHOBSIBaHE
F cTpouTtencrso 17 13 14 17 18 20 28
G Toprosus; peMonT Ha 145 | 147 150 148 173 186 196
aBTOMOOWJIM M MOTOITUKIIETH
H Tpancnopr, cknagupase u 17 17 19 18 19 23 26
IOIIHN
I XorenuepcTBo u pecropan- 89 098 9% 90 90 88 85
THOPCTBO
J Cp3naBane u pasmnpoc-
TpaHeHHe Ha HH(OpMAITHs U 4 4 3 3 3 3
TBOPYECKH TIPOIYKTH; i
JaJIEKOChOOIICHUS
L Oneparuu ¢ HeIBUKUMHU 10 10 8 13 14 13 12
UMOTH
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(010011110317 Bpoii npexnpusaTus

H""“"M"‘Lﬁfz"l'; ACHHOCTH | o415 | 5016 | 2017 | 2018 | 2019 | 2020 2021

M Ilpodecnonanu 1eHHOCTH U

6 9 8 7 8 9 8
HAy4YHU U3CJIC/IBAHUS
N A,I[MI/IHI/ICTpaTI/IPHI/I u 4 4 ) 3 5 4 6
CIIOMAraTeliHu JICHHOCTH
P O0pazoBanue 3 3 .. .. 4 4 5
Q XymaHHO 37paBeona3BaHe u 11 11 11 11 13 15 14
conuayiHa pabora
R Kynrypa, ciopt u 3 3 3
pa3BiICUYCHUS
S JIpyru nerHOCTH .. 6 4 3 6 5 6
XAKNINUMOBO 282 314 319 313 305 295 311
A Ceicko, TOPCKO U PUOHO 17 20 22 21 24 20 16
CTOIIAHCTBO
B Jlo6uBHA TPOMMIIIIEHOCT 3 . .. 3
C mpepaboTBara mpoMHIII- 49 55 51 52 56 48 49

JICHOCT

D npou3BoJCTBO U pasmpe-
JIeTICHUE Ha €JIEKTPUYECKa U 4 5 4 4 ) 4 4
TOIUTMHHA €HEePTHs U Ha
razoo0pa3Hu ropuBa

E nocraBsuHe Ha BOAU; KaHAIH-
3allMOHHU YCJIYTH, YIIPaBICHUE - - - - - - -
Ha OTHAIbIH U BH3CTAHOBSIBAHE

F crpoutenctBo 14 17 13 14 17 21 22
G Trprosus; pevonT na 116 | 132 129 125 115 118 126
aBTOMOOWJIM U MOTOLMKIIETH

H Tpancnopr, cknagupane u 6 9 13 12 13 13 16
TOLIH

I XorenuepcTBo u pecropaHn- 40 38 40 40 35 29 33
THOPCTBO

J Cp3naBane u pasmnpoc-

TpaHeHHe Ha HHpOopMaLus 1 5 5 7 5 5 5 5
TBOPYECKH MPOAYKTH;

JaJIeKOChOOIICHUS

L Omnepamuu ¢ HeABUKUMU 5 4 6 7 6 3 9
UMOTH

M Ilpodecuonanuu nelHOCTH U 5 6 7 6 5 5 5
HAYYHU M3CJICIBAHUS

N AI[MI/IHI/ICTI)H.TI/IPHI/I " 4 7 6 5 5 5 6
CTIOMaraTelIHu IEHHOCTH

P Obpa3zoBanue

Q XymaHHO 31paBeona3BaHe U 6 6 7 7 v 7 7

colpayiHa paboTa

R Kynrypa, ciopt
pa3BiICUEHUs
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(010011110317 bpoii npexnpusaTus

H‘“’“"M"‘Lﬁfz"l'; ACHHOCTH | o415 | 5016 | 2017 | 2018 | 2019 | 2020 2021

S pyru neHocTH S) 5 10 9 10 8 9

Wsmoynux: HCHU

Tabauya 6: Obw b6poti na npeonpusmus 3a nepuoda 2015 - 2021 2. no uxoHomuuecku oeuHocmu u
00WUHU

NKOHOMHMUYECKHSI CEKTOp, B KOWTO pa3BUBAT JECHHOCT HAW-MHOIO NPeINpHUATHA Ha
tepuropusra npe3 2021 r. e cekrop G ,, Tbprousi; peMOHT Ha aBTOMOOWJIM M MOTOLMKJIETH
(1028) . Ha Bropo wMmscto ce Hapexnar mnpenmpusitusata B cekrop C ,IlpepadorBama
npomuurieHoctT (321), cinexBanu oT mnpennpustusita B cekrop I, XoTeamepcTBo M
PeCTOPAHTHOPCTBO*, KOETO € 00YCIIOBEHO OT BUCOKHS TYPUCTUYECKH MOTECHIMAJ U HAJMYUETO Ha
rojasiM OpoM XOTeNlM W KbUIM 3a I'OCTM B TpuUTe OOIIMHH, OCHOBHO B oO0mmuHa I'bpMeH. bpoit
IPEINpPUATHS Ha TepuTopusTa 1mo nukoHomuuecku cexkropu (KMJ[-2008), B kouto ganunute or HCU He
ca KOH(UIECHINAITHH €:

Bpoii npeanpusiTHsi M0 CEKTOPH Ha TepuTopusTa, 2021 r.

S llpyru neiiHocTH
R Kynrypa, criopt u pa3BiedeHus
Q XymaHHO 31paBeoria3BaHe U colranHa padora

L Omneparyu ¢ HeABUKUMH UMOTH

J Cp3aaBaHe U pa3npocTpaHeHHUE HA HHPOPMALUS U
TBOPYECKHU MPOIYKTH; AAIEKOCHOOICHHS

| XOTCHI/IepCTBO U peCTOPAaHTLOPCTBO

H Tpancnoprt, ckiagupane U Mo

G TbproBusi; peMOHT Ha AaBTOMOOWIIM M MOTOLIMKJICTH 1028
F Crpoutencrso
C IlpepaboTBaia IpOMHIIIEHOCT
A Cerncko, TOPCKO ¥ pHOHO CTOTIAHCTBO
0 200 400 600 800 1000 1200

@ueypa 8: bpoii npednpuamus no uKonomuyecku cekmopu na mepumopusama, 2021 e.

OT npOMUIILTIEHUTE MPEANPUSLTHS HA TEPUTOPHSITA HAH-TOJISIM € OpOsT Ha T€3H, KOUTO pa3BUBAT
JEHHOCT B MPOU3BOJACTBOTO HA TEKCTHJ M 00J1eKJ10, 00padoTKAaTa HA KOXH, NIPOU3BOACTBO HA
00YBKHU M JAPYIrd U3/iejus OT 00padoTeHH KOKHU 0e3 KocbM - 39% oT o0uus Opoit mpeanpusTus B
cextop C, mmm 125 6pos.
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B CA IIpoH3BOACTBO Ha XPAaHUTEITHU
MPOAYKTH, HAIIUTKU H TIOTIOHCBHU H3ICIHS

® CB IIpou3BOACTBO HA TEKCTHII M 00JICKIIO;
00paboTKa Ha KOXKHU; IPOU3BOJCTBO HA
00yBKH U APYTH U3ZENUs OT 00paboTeHU

KOXH 0€3 KOChM
B CC [1Ipou3BoacTBO Ha IbPBEH MaTEpHa,

XapTusi, KapTOH U U3Zenus oT Tsx (0e3
Mebenn); nmeyatHa JeiHOCT

9%

= CG IIpon3BOACTBO HA H3AEIHS OT KaydyK,
[UTACTMACH | JIPYTH HEMETaJIHN
MUHEpPAJIHH CYPOBHHA

B CH IIpon3BoACTBO HA OCHOBHH METaJIH H
METAJIHU U3/eHsl, 6e3 MallnHu 1
obopyzaBane

13%

= CM TIIpousBoxcTBo Ha MebOenH;
IIPOM3BOICTBO, HEKIACH(DHIIMPAHO
JIpyTajie; PEeMOHT ¥ MHCTAINpaHe Ha
MalIiHH U 000py/BaHe

Quzypa 9: Bpoii npomuwinenu npeonpusamus 6 cekmop C na mepumopusama, 2021 .

3.2. OcHOBHM HKOHOMHYECKH IMOKa3aTeJIu Ha NMpEeaANnpUusATUsATA

3a olleHKa Ha IKOHOMHKaTa, e()eKTUBHOCTTA U KOHKYPEHTOCIIOCOOHOCTTA Ha MPEIIPUATHSATA CE
aHAJIM3UPAT HAKOU OT OCHOBHUTE HKOHOMHUYECKHU MoKa3aTesin. CTaTUCTUYECKUTE JaHHHU 3a ONpe/IeieH
NIepUOJT 1aBaT Bb3MOXKHOCT J1a ObJaT OYepTaHU U TEHAECHIIMUTE B IKOHOMUYECKOTO pa3BUTHE. 3a YacT
OT MpEeNNpUATUATa U OOIMHUTE UH(pOpMALMITA € KOH(UACHIIMAIHA, KOETO 3aTPyIHABA aHA/IM3a, HO
BCE MaK OO0IIMTEe TEHACHLUMHU Morar aa OpaaTr mpocieneHu. Karo 1sio, moBe4eTo MKOHOMUYECKH
MOKa3aTelH CJIeIBaT Bb3XO A TPEH/, APYTH CE CBUBAT, 32 KOETO NMa ChOTBETHUTE OOSICHEHHS.

O06o00uieHnTe AaHHU 33 OCHOBHUTE MKOHOMUYECKH MMOKa3aTeld Ha OTYETCHUTE He(UHAHCOBH
NPEINPUATHS 10 HKOHOMHUYECKHU JIEHHOCTH 001110 3a TepuTopusTa 3a nepuona 2015 - 2021 r., kakto u
no-aetaityinu 3a 2021 1. ca mpecTaBeHu B CIIEIBAIIMTE TaOTUITH:

MpoekTbT e cbduHaHcupaH oT EBponeickna ¢oHA 33 pernoHasHo
passuTue (EPPP) 1 HaumMoHanHuTe GOHA0BE HA CTPAHWUTE, y4acTBaLLM B
Mporpama 3a TpaHcrpaHuyHo cbTpygHudectso MHTEPPET V-A Mbpuma —
bbvnrapua 2014 —2020.
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HILCTITITY n

Eusopesn Begicas! Devebroment fu atpe gl

Tabauya 1: OcHo8HU XapaKkmepucmuKky Ha NPeonpusmusma om HeqpUHAHCOBUS CEKMOP HA UKOHOMUKAMA HA mepumopusima u no oowunu 3a nepuooa 2015 -
2021 a. 6Kn. 051 Ha nokazamenume nNo OOUWUHU CRPAMO CIMOUHOCIMA UM 3d MEePUMOPUIMA KAMO Y10

IToka3aTen 2015 2016 2017 2018 2019 2020 2021
Oomuna I'one JleaueB
. 1752 1845 1885 1894 1937 1900 1921
bpoit npennpusitus
2% 76% 78% 78% 80% 78% 79%
I[Tpou3BeieHa MPOXYKIHS 410 028 377 490 433 985 441 447 455 719 444 138 452 681
(xm. 51B.) 80% 74% 85% 87% 89% 87% 89%
12 394 12 305 12 079 11234 11070 10 448 10 331
3aeTtu 1una
79% 79% 7% 2% 71% 67% 66%
33371 29 465 37 803 35 497 51 058 70 760 59 748
PJIMA (xwui. nB.)
44% 39% 50% 47% 67% 93% 78%
HeTHu npuxoam ot 541 781 542 639 593 668 634 026 658 466 625 194 677 486
npoaaxoa (XuI. JiB.) 82% 82% 89% 95% 99% 94% 102%
52 089 54 312 66 546 60 204 65 765 49 392 46 006
ITYUA (xux. nB.)
81% 85% 104% 94% 102% 7% 2%
Oo0mmHa I'npMen
Enoii 395 412 422 432 463 481 498
POH PEAIPHATIA 16% 17% 17% 18% 19% 20% 21%
[IpousBenena npoayKIus 44 654 38 862 43 709 50 089 51076 55510 63 375
(xwm. 51B.) 9% 8% 9% 10% 10% 11% 12%
1634 1810 1814 1849 1632 1661 1789
3aeTu 1uIa
10% 12% 12% 12% 10% 11% 11%
21728 4 425 5782 8819 7713 6 986 9209
P/IMA (xwmi. JB.)
28% 6% 8% 12% 10% 9% 12%
HeTHy npuxoau ot 62 342 54 504 63 668 70 125 67 076 74 544 89 748
npoaaxoa (XWI. JIB.) 9% 8% 10% 11% 10% 11% 14%
MpoeKTbT e cbdMHaHCUpaH oT EBponeickua ¢oHa 3a permoHanHo = x ¥y
passutue (E®PP) u HauMoHanHUTe GOHAOBE Ha CTPAHUTE, yyacTBawM B [l E : ¥
Mporpama 3a TpaHCrpaHWU4YHoO cbTpyaHudectso MHTEPPET V-A Mpums — Yo oxt -

bbvnrapua 2014 —2020.




IMoka3zaTen 2015 2016 2017 2018 2019 2020 2021
3740 3942 3694 4147 1868 1803 1706
[MTYU (xun. 1B.)
6% 6% 6% 6% 3% 3% 3%
O6mmuna XaaKuauMoBo
. 282 314 319 313 305 295 311
Bpoit npennpusitus
12% 13% 13% 13% 13% 12% 13%
IIpounsBeneHa MpoayKIHs 55 067 45 425 46 321 66 213 58 075 58 250 61 616
(xu. 71B.) 11% 9% 9% 13% 11% 11% 12%
1607 1346 1599 1533 1494 1223 1281
3aeTu 1una
10% 9% 10% 10% 10% 8% 8%
21141 5784 6 987 11031 18 696 5483 13 247
PJIMA (xwui. nB.)
28% 8% 9% 14% 25% 7% 17%
HeTHH IpEX0u OT 59 909 54 206 54 211 14727 68 432 68 464 76 170
nponax6a (Xui. Jis.) 9% 8% 8% 11% 10% 10% 11%
8 361 12 979 12 049 10573 10634 12 306 12 421
ITYUA (xuo. nB.)
13% 20% 19% 16% 17% 19% 19%
0010 32 TepuTOPUATA
Bpoit npennpustus 2429 2571 2626 2639 2705 2676 2730
g{iﬁ“ﬁfi‘e‘*a MPOAYKIIA 509 749 461 777 524 015 557 749 564 870 557 898 577 672
3aeTu auna 15635 15 461 15492 14 616 14 196 13 332 13401
PJIMA (xw1. JB.) 76 240 39 674 50 572 55 347 77 467 83 229 82 204
Hetrn npuxonu ot 664 032 651 349 711 547 778 878 793 974 768 202 843 404
npoaaxkOa (XWI. JIB.)
ITYUA (xuo. nB.) 64 190 71 233 82 289 74 924 78 267 63 501 60 133

MpoekTbT e cbPuHaHcupaH OT EBponeickua ¢GoHA 3a pernoHanHo
passutne (EPPP) 1 HaumMoHanHUTe GOHAOBE Ha CTPaHMTE, y4acTBaLLM B
Mporpama 3a TpaHcrpaHuyHo cbTpygHmuyectso MHTEPPET V-A Mepuua —
Bbbvnrapua 2014 —2020.
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Tabauya 8: Ocho6Hu UKOHOMUYECKU NOKA3amenu Ha omyemenume Hegunarncosu npeonpusmus 3a 2021 2. (421)

2021
IIpou Tpn 3a IIpon Tpu 3a pou Tpu 3a pou Tpn 3a
X0aH X0aH X0 X0aH
Hxono | Ilpeam | 3Bexe o1 eT IIpenm | 3Bene o1 eT IIpenmn | 3Bene o1 eT IIpenm | 3Bene or eT
MHUYECK | pUSTH HA " " pusiTH Ha " " pusiTH HA " " pusTH HA . "
H | npoay o Ju a1 Mpoay e Jn a1 npoay A Jn [ npoay i Ju
» OCTT OCTT OCTT OCTT
JAeHHOCT KIS na KIUs na KON na KIS na
a a a a
u (A21) B B
< Xuiaaau bp o Xuiasaau ” Xujaaau . Xuiasaan bp
0. JIeBOBe oM % | Bpoi JIeBOBe puo % | bpoi JIeBOBe puo % | bpoi JeBOBe o %
s M | jga M | jpq s
I'OIIE AEJTYEB b | I'bPMEH a XAJIZKHINMOBO Ja OBIIO 3A Tepuropusita a
10 1 1 13
452 124 99 85 579 909
OO | 1921 681 884 313 498 65 375 009 798 311 61 616 336 218 2730 672 229 410
A Cerc-
KO,
ropc-Ko 5 11 | 0.8 7 17 | 9.9 4 4.8 17 | 35| 2.2
npuoro | F0 | 3770 | es3 | 4 |39 | S | %477 | 260 | 3 |196| 0 | 2991 | 438 [ 0|s0p| P |24 351 | 7 | 8%
cTO-
IIAHCTBO
C
[Ipepa-
6oTBaIla
IIPOMMIII
JICHOCT
D
oy 268 | 207 | 2 | 18 |54 |24 2 |e3 |5t a2 | 357 | B |32
HH 234 431 614 64 | 30 70 15719 183 9 04 49 38 136 460 1 89 353 286 257 82 | 60
6 | % % % 6 | %
pasnpen
eJICHHE
MpoeKTbT e cbdPuHaHcupaH oT EBponelickua ¢oHA 3a pervoHanHo W —
passuthe (EPPP) 1 HaumMoHanHUTe GOHAOBE Ha CTPaHUTE, y4acTBAWM B [

Mporpama 3a TpaHcrpaHuyHo cbTpygHmuyectso MHTEPPET V-A Mepuua —
Bbbvnrapua 2014 —2020.
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MpoekTbT e cbPuHaHcupaH OT EBponeickua ¢GoHA 3a pernoHanHo
passutne (EPPP) 1 HaumMoHanHUTe GOHAOBE Ha CTPaHMTE, y4acTBaLLM B
Mporpama 3a TpaHcrpaHuyHo cbTpygHmuyectso MHTEPPET V-A Mepuua —
Bbbvnrapua 2014 —2020.
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2021

IMpou Hpn 3a IMpou Hpn 3a pon Hpn 3a IIpou Tpn 3a
X0au X0aH X0aH X0aH
Hxono | Ilpeam | 3Bexe or | €T Ilpexn | 3Bexe or | €T Ipean | 3Bexe or | €T IIpean | 3Bexe or | €T
MHYECK | PUATH Ha . H pusiTi HA . " pusiTH HA . " pusiTH HA . "
JeHH JeHH JeHH JeiH
“1/1 A npoay | . | ™ A npoay || ™ A npoxy || A npoay | | M
JEeHHOCT KA na KA na KIHs na KIHs na
a a a a
u (A21) B B
< Xuiaagu b o Xuiaaau . Xujaaau . Xuiasaau b
Bpoii JIeBOBe og % | Bpoi JIeBOBe puo % | bpoi JeBOBe p“0 % | bpoi JIeBOBe 012 %
ast 1 | s 1 | na ast
I'OLE JEJYEB Ja I'bPMEH Ja XATKHJIUMOBO Ja OBIIO 3A Tepuropusita Ja
aHe u
TIOIIU
I Xore-
ou 29 | L |82 30 |40 |tk 18 | 21| 65 208 | 2 | 84
ou . . .
pecto- 805 37 381 531 877 6% 196 7740 204 | 6 g/f; 126 4 053 764 | 8 | 8% 1127 [ 49174 599 510 8%
paHTHOP
CTBO
J Cn3pa-
BAaHC U
pasmpoc
TpaHCHU
€ Ha
uHpop-
Mauuys u 31 37 | 6.5 3 49 2 3.2 36 44 | 6.0
TBOpUCe 120 29 680 117 1 6% 26 3235 116 51 506 16 1971 083 21 0% 162 34 886 616 3 | 204
KN
pOy-
KTH;
JTAJIEKOC
BOOIIEH
ust

MpoekTbT e cbPuHaHcupaH OT EBponeickua ¢GoHA 3a pernoHanHo
passutne (EPPP) 1 HaumMoHanHUTe GOHAOBE Ha CTPaHMTE, y4acTBaLLM B
Mporpama 3a TpaHcrpaHuyHo cbTpygHmuyectso MHTEPPET V-A Mepuua —
Bbbvnrapua 2014 —2020.
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2021

IMpou Hpn 3a IMpou Hpn 3a pon Hpn 3a IIpou Tpn 3a
X0aM X0aM X0aH X0aH
Hxono | Ilpeanm | 3Beme or | €T IIpenn | 3Bene or | €T IIpenmn | 3Bene or | €T IIpenm | 3Bene or | €T
MHYeCK | pUATH HA " " pusATH Ha " " pUATH HA " " pUATH HA . "
JelH elH JeHH JeHH
“u a1 npojay 0CTT Ju | npojay 0CTT JH 3 1113101 04 0CTT JH | npojay ocTT JH
JEHHOCT KIus na KIus na KIus na KIus na
a a a a
u (A21) E E
< Xuiaagu b o Xuiaaau . Xujaaau . Xuiasaau b
Bpoii JIeBOBe oi'll) % | Bpoi JIeBOBe puo % | bpoi JeBOBe puo % | bpoi JIeBOBE 012 %
s M | jpq M | jpq s
I'OIE JEJYEB a I'bPMEH a XATKHJIUMOBO Ja OBIIO 3A Tepuropusita Ja
L Onep-
- 15 |44 | 21 13 |30 | ¥ 2 23 31 |80 |35
HEIBU- . . .
ML 102 9 585 355 1 1 20% 85 9584 316 | 4 S/i 33 1431 331 60 204 220 20 600 002 5 | 504
HMOTH
M
ITpode-
CHOHAJIH
. 4 0.7 0.1 0.7 4 0.6
ECI/I;IHOCT 34 3457 056 55 6% 3 95 112 | 5 504 5 462 466 | 9 504 42 4014 634 69 9%
HayYHHU
H3CJIENB
AHUS
N
Anmu-
HUCTpaT
HWBHH U 8 11 | 1.0 1 0.7 0.3 11 14 | 0.9
coMa- 67 4937 975 7 1 99 12 466 612 18 1% 9 203 960 | 10 3% 88 5 606 547 5 | 704
TraTCJIHU
JIEMHOCT
u

MpoekTbT e cbPuHaHcupaH OT EBponeickua ¢GoHA 3a pernoHanHo
passutne (EPPP) 1 HaumMoHanHUTe GOHAOBE Ha CTPaHMTE, y4acTBaLLM B
Mporpama 3a TpaHcrpaHuyHo cbTpygHmuyectso MHTEPPET V-A Mepuua —
Bbbvnrapua 2014 —2020.
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2021

IMpou Hpn 3a IMpou Hpn 3a pon Hpn 3a IIpou Tpn 3a
X0/1H X0aH X0 X0/1H
Hxono | Ilpeanm | 3Beme or | €T IIpenn | 3Bene or | €T IIpenmn | 3Bene or | €T IIpenm | 3Bene or | €T
MHYeCK | pUATH HA " " pusATH Ha . " pUATH HA . " pUATH HA o "
U s npojay ACHH | s npojay ACHH s 1113101 04 ACHIL | o s npojay ACHH |
. OCTT OCTT OCTT OCTT
JeifHOCT KI[UA na KIUA na KIS na KI[UA na
a a a a
u (A21) E E
< Xuiaagu bp o Xuiaaau . Xujaaau . Xuiasaau bp
bpoi JieBOBe oii | %0 bpoi JIeBOBe puo % | bpoi JIeBOBe p“0 % | bpoi JieBOBe oii | %0
Ast L Ast H st s
I'OIE JEJYEB a I'bPMEH a XAJIKHJIUMOBO Ja OBIIO 3A Tepuropusita a
P
7 22 | 15 0.3 1 1.7 9 26 | 14
;)Ig)eams 138 6 808 682 | 0 | 0% 8 210 234 | 13 204 5 1097 097 27 8% 151 8115 013 | 0 | 0%
Q
XymaHH
0
31IpaBeo 5 1.2 0.9 1 1.7 7 10 | 1.2
HasBaNe 43 5682 913 79 6% 6 607 608 | 18 3% 6 1097 250 8 8% 55 7 386 771 | 5 | 79%
)51
COITHAJTH
a pabora
R
Kynry-
pa, 1 0.2 0.0 0.0 1 0.1
cropt 1 24 1055 075 45 3% 5 54 91 6 8% 0% 29 1109 166 51 9%
pasBiie-
YCHUA
Selglflzg 99 21 877 24 | 53 14 1375 L 41 21 7 549 553 | 14 U 120 | 23801 26 1 59 I
fl 547 | 9 | 3% 431 0% 9% 531 | 4 | 1%
A Cernc-
KO, 0.0 0.0 0.0 0.0
Fope-Ko 17 257 21 6% 0% 0% 17 257 0 21 1%
U pubHO

MpoekTbT e cbPuHaHcupaH OT EBponeickua ¢GoHA 3a pernoHanHo
passutne (EPPP) 1 HaumMoHanHUTe GOHAOBE Ha CTPaHMTE, y4acTBaLLM B
Mporpama 3a TpaHcrpaHuyHo cbTpygHmuyectso MHTEPPET V-A Mepuua —
Bbbvnrapua 2014 —2020.
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2021

IMpou Hpn 3a IMpou Hpn 3a pon Hpn 3a IIpou Tpn 3a
X0aM X0aM X0aH X0aH
Hxono | Ilpeanm | 3Beme o1 erT IIpenn | 3Bene o1 erT IIpenmn | 3Bene o1 erT IIpenm | 3Bene or er
MHYeCK | pUATH HA . " pusATH HA . " pUATH HA . " pUATH HA . "
" a1 npojay o Ju | npojay o JH 3 1113101 04 A JH | 1113101 04 S JH
» OCTT OCTT OCTT OCTT
JEHHOCT KIus na KIus na KIus na KIus na
a a a a
u (A21) E E
< Xuiaagu bp o Xuiaaau . Xujaaau . Xuiasaau bp
SO0 JeBOBe oM % | bpoi JeBOBe puo % | bpoi JieBOBe p“0 % | bpoi JIeBOBEe o %
s M | jpq M | jpq s
I'OIE JEJYEB b | I'bPMEH b | XAJIKHJIUMOBO Ja OBIIO 3A Tepuropusita Ja
CTOIIaHC
TBO
C
[Ipepa-
1 12 | 0.3 0.0 0.2 1 14 | 0.3
6oTBala 92 1613 753 > | 6% 6 39 39 8 6% 9 154 163 | 11 506 107 1 806 955 1 1 1%
TIPOMHMIII
JIEHOCT

MpoekTbT e cbPuHaHcupaH OT EBponeickua ¢GoHA 3a pernoHanHo
passutne (EPPP) 1 HaumMoHanHUTe GOHAOBE Ha CTPaHMTE, y4acTBaLLM B
Mporpama 3a TpaHcrpaHuyHo cbTpygHmuyectso MHTEPPET V-A Mepuua —
Bbbvnrapua 2014 —2020.
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Ha teputopusita Ha oOmmuute l[ome J[lemueB, I'spmen u XamKuauMOBO ce pa3BHBa
MHOI00Tpac/10Ba MKOHOMHKA. [IpeacTaBeHn ca BCHUYKH CEKTOPH - arpapeH CeKTop (IbpBUYEH
CEKTOp), UHIYCTPUS (BTOPUUEH CEKTOP), THPIrOBUSTA U YCIYTUTE (TPETUUEH CEKTOP).

CrpyKTypoonpeae/silio 3Ha4YeHHe HMa M NpepadoTBalIaTa NPOMHILICHOCT, KOATO
JOMIPUHACS 32 MMOI00PSIBAHETO HAa MKOHOMHUYECKUTE PE3YJITaTH U B TPUTE OOLIHHH.

CeJ1cKOTO CTONAHCTBO MMA IONBJABALIA (PYHKIMSA, KaTO BCE MaK € J00pe pa3BUTO U OCUTypsIBa
MOMUHBK M 33a€TOCT HA YacT OT HACEJIEHUETO, B IMOBEUETO CIy4YaW OCHTypsiBa paboTa M JOXOIH
IIPEIMMHO Ha CeMelicTBaTa Ha 3eMEIEJICKUTE CTOIaHH.

HNxonomukara B odommuHa I'oue denueB ce oriiMyaBa ¢ pa3BUTHE MPEIUMHO Ha CEKTOpa Ha
npepaboTBalia MPOMHUIIICHOCT, KOATO € ChCPEJOTOYeH OCHOBHO B rpaa [ome Jlemdes, ciensar
CEKTOPUTE Ha CTPOMUTEIICTBOTO, ThProBUsATA U TpaHCIOPTAa. B MecTHaTta uHAyCTpuUsi mpeodaaaaBaT
HHCKOTEXHOJIOTHYHN  TPOM3BOACTBA  (MIPOM3BOACTBOTO HAa  OOJEKIO W XHMHUYECKaTa
MPOMHUIILJICHOCT).

CeJcKOTO CTONMAHCTBO MMa JOIBJIBAIIA (DYHKIHS, KaTO OPOAT Ha 3eME/ICICKUTE CTONAHCTBA €
28% oT o0muAT OpO¥i CTOIMAHCTBA HA TEPUTOPHSTA, IIPOU3BEACHATA ITPOTYKITUS B CEKTOPA Ha CEJICKOTO
u ropcko cromanctBo € 0,83% ot olOmara mpow3BeneHa NpoAyKimus B obOmmHaTa. OCHOBHHUTE
CEJICKOCTOIIAHCKU KYJITYpH, KOUTO Ca OTIJICKJAT Ca 3bPHEHO-)KUTHUTE KYJITYPU, TEXHHUUYCCKUTE
KYJITYpH, NPOU3BOJICTBO Ha SITOJM W TPECHHU 3€JICHYYIH, OTIJICKIAHE HAa TPaHU HacaxIeHus. B
00J1acTTa Ha KUBOTHOBBICTBOTO MPE00IIaaBaiio € OBIEBBICTBOTO, CJIEJABAHO OT TOBEAOBBIACTBOTO U
KO3EBBJICTBOTO, KAKTO M OTIJICXKIAHETO HA IMYCTHH CEMEHCTBA.

Hxonomukara B o0muHa I'bpMeH € ¢ HUCKAa KOHKYPEHTOCIOCOOHOCT M ciaba arpapHo-
MIPOMHUIILIEHA CTPYKTypa. MecTHaTa MHAYCTpUs € JOMUHHUpAHa OT IpepadboTBalara MpOMHUIILIEHOCT U
B YAaCTHOCT IIUBAIIKaTa ¥ OOyBHaTa MPOMUIILIEHOCT, AbpPBOMpepadoTBaTeIHATa, & PA3BUTHETO Ha
noOMBHATA TIPOMHIIIEHOCT € CBBP3aHO MPEIUMHO C BB3MOXKHOCTHTE 3a JIOOMB Ha OOIUIIOBBHYHU
Marepuaiu B paiioHa Ha cenara Kpymeso u JlonHo JpsHoBo, murauta Berimma (Muna “Kanuna”,
c. banneso) u kuzenryp (c. 'bpMeH), kakTo U 10OMB Ha IbpBeH MaTepuai. [Ipe3 mocieaHuTe TOAUHI
ce HaOI0/1aBa pa3BUTHE HA AJITEPHATUBHO 3€MEJIENINE - OBOIIHU TPAIUHU, HACAKIEHUS OT STOJIH,
MaJIMHH, TPECHU 3eleHYylr U Apyru. OCHOBHU CEJICKOCTONMAHCKU KYITYpHU ca KapTopuTe U BCE IMO-
pAOKO TIOTIOH. JKMBOTHOBBJICTBOTO € JIOMUHHUPAHO OT OBUEBBIACTBOTO, T'OBEIOBBJICTBOTO U
KO3€BBJICTBO, M0-c1a00 ca pa3BUTU NTHUIEBBACTBOTO U MYETAPCTBOTO.

Ccdepara Ha yciayrure e nmpefcTaBeHa OT TypU3bM M THProBHs, KOSTO € MPEIUMHO C MECTHO
3HaueHue. [IpeaBua KOHLEHTpauMATa HAa AHTPONOIEHHW WM NPUPOIAHHM PECYPCH MMa 3HAUYUTEIICH
MOTEHIMAN 3a TypucTudecko passutue. Ilpes 2020 r. obumHara e o0siBeHa 3a Hail-Obp30 pa3BUBalla
ce TypUCTUYECKA IECTUHALMS B CTpaHaTa.

IIpoexrsT € chunancupan ot EBpomeiickust QoI 32 pernoHarHo
paszsurue (E®PP) n HanmoHanuuTe GoHI0BE HA CTPAHHUTE, yUACTBAILN
B IlIporpama 3a Tpancrpanndno cerpyanmndectso MHTEPPEI' V-A
I'spuust — beairapus 2014 — 2020.
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TepuTopuajJHOTO Ppa3snpenejeHHe HAa HMKOHOMHYECKHTE [eiHOCTM B  OO0IIMHA
Xa/UKNAMMOBO € M3KIIOYUTEIHO HEpaBHOMEpPHO. (OCHOBHUTE HKOHOMMYECKHM JAEHHOCTH ca
CbCPEIOTOUCHHN Ha TEPUTOPHATA Ha Ip. XaHKUAUMOBO, ¢. KonpusieH, ¢. AGnaHuIa 1 MHOTO MaJlka
gact B cenara Temen u becnen. Ilo manHm Ha oduumanHaTa CTaTHCTUKAa B TPOHU3BOJCTBEHO-
MKOHOMHYECKUSI KOMIUJIEKC Ha OOImMHA Xa/pKUIMMOBO HAN-TOJISMO 3HAUYEHHUE MMa HMHIYCTPUATA
(mpepaboTBalia MPOMMIUIEHOCT U CTPOUTEINICTBO), CIEIBAHU OT CEKTOP Ha YCIYTHTE - ThpPIrOBUS,
PEMOHT Ha aBTOMOOMJIN U MOTOLIMKJIETH, XOTEJIIMEPCTBO U PECTOPAHTHOPCTBO U JIP.

OCHOBHUSAT TOMHHBK Ha CEIICKOTO HaceJleHHe OT oO0muHa XaHKUIUMOBO € CBBP3aH C
pacteHueBbaCTBO (55%), KUBOTHOBBACTBO (36%) um cmecenu cromanctBa (9%). B obnacrra Ha
PaCTEHHEBBJCTBO C€ OTIJICKIAT MPEAVNMHO 3BPHCHO-)KHUTHH W TEXHUYECKH KyinTypu. OCHOBEH
OTPachil OT )KUBOTHOBBJICTBOTO € TOBEIOBBICTBOTO, OBIICBHJICTBO U KO3EBBJICTBO, ITHIICBHIACTBOTO U

Ap.

3a TepuTOpHMSATa HA TPUTe OOLUMHM Npou3BeAeHaTa npoaykius 3a 2021 r. e B pazmep Ha
577,672 mMnH. nB., KaTO € 0TYETEHO yBenuyeHue ot 3.5% cnpsmo 2020 roauna. Boaeni B MKOHOMHUKAaTa
Ha o0nacTTa mpoabkaBa fga ¢ cekrop C , IIpepadoTBalia MpoOMHUIILIEHOCT, KBJIETO Ca peaTu3rpaHu
55,60 % ot of11ara cToiMHOCT Ha npoayKiusaTa. Hernure npuxoau ot npoaaxou ca 843.404 muH. JB.
u ca ¢ 9,8% moBeue oT npenxoaHara roguHa. Pazxoaute 3a JIMA ca 3a 82,204 MiiH. JieBa 1 HaMaJisaBaT
¢ 1,2% cnpsimo mpenxoaHara roguHa. bpostT Ha 3aeTuTe nMa B HEHUHAHCOBUTE MPEANIPHUATUS OT
obnacrtra e 2 730 mymu ¥ T€ HapacTBaT COPSIMO MPEIXogHaTa roauHa ¢ 2%.

IIpepaGoTBamara NpoOMMIILJIEHOCT € OCHOBEH OTpach] 3a TepuropusaTa 3a 2021 r., karo
3aema 55,6 % oOT gena Ha Ipou3BeleHATa MPOAYKIMS OT Ipennpustusrta B Tpute oOummHu. Ha
CJIe/IBAIllO MSICTO CE€ HapekJa CEKTopa Ha CTPOUTENCTBOTO ¢ A1 OT 13,44%, KONTO UMa CPaBHUTEIIHO
MO-MaJTbK MPUHOC B UKOHOMHUKATa Ha TEPUTOPUSITA, CIIeT KOUTO C€ HAPEXKIAT CEKTOPUTE HAa ThPTOBHUS,
PEMOHT Ha aBTOMOOMIN U MoTonukieTh (8,48%) u tpancoopr, ckiaagupane u noum (6,02%). Ieabt
Ha MPOU3BEACHATa MPOAYKIMS OT CEKTOpa Ha mpepadoTBamiaTa NPOMMILIEHOCT B OOIIMHUTE OT
TEPUTOPHATA CHILO € MmpeobiaasaBal] 3a Beaka OT TAX, karo B obumHa ['one [lemueB e 59,30%, B
obmmaa ['epMmen - 24,04%, B oOmuHA XamKkuauMoBo - 61,89%.

JlanHuTe 3a Aena Ha MPOU3BE/IeHa NMPOIYKLHUSA OT OTYETEHUTE HEPUHAHCOBU MPEAIPUATHS Ha
tepuTopusiTa 3a 2021 r. M0 CEKTOPH € MPE/ICTABEHH Ha clieaBaIiaTa Gurypa:

IpoexTsT € chpuuancupan ot Epponeiickns (oHI 32 PETHOHATHO g
passutne (EOPP) n HanmonanHuTe GOHIOBE HA CTPAHUTE, yYacTBallk [l E
B Ilporpama 3a Tpancrpannuno cbTpyaaundectBo MHTEPPED V-A
I'spuust — beairapus 2014 — 2020.
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B A CeNicKO , TOPCKO U pUBHO CTONAHCTBO

H C [MpepaboTBallia MPOMULLAEHOCT

m D MNpon3soacTBO 1 pasnpeaeneHue Ha
eNleKTpuYecka 1 TOMIMHHA EHeprua n

Ha razoobpasHu ropunea
B F Ctpoutencteso

B G Tbprosuna, PEMOHT Ha aBTOMO/IN U
MOTOLMKNIETH

H TpaHcnopT, cKnagnpaHe u nowm

M | XoTennepcTBo M pecTOPaHTbOPCTBO

13.44%

B J Cb3paBaHe M pasnpocTpaHeHue Ha
MHbOPMaLMA U TBOPUYECKM MPOAYKTH;

[anekocbobLeHns
B L Onepaunu c HeABUXKUMWU UMOTU

0.65%
B M lMNpodecroHanHu genHOCTU U

Hay4YHU nscnegBaHuA

Hzmounux: HCH

@ueypa 10: Ilpouzsedena npooykyus om omuemenume HepUHAHCOBU NPEONPULMUsL HA
mepumopusima 2021 e.

Ilo oTHOmICHHWE Ha OTpPACJMTE B INpepadoTBalaTa NIPOMHUIJIICHOCT, BOJACIIUTC TaKHWBa B

obmuua [ome J[lemyeB ca TekcTH/IHATA W 00yBHA mpoMuILIeHOCT (57% oOT mpou3BeneHaTa
MIPOIYKIIHS ), XPAHUTEIHO-BKycoBaTa npoMuniieHoct (13%), kakTo 1 mpou3BOACTBOTO Ha JbPBEH
MaTepua, xaptus u kapToH (12%), n kaydykoBaTa NpOMHILIIEHOCT ¥ MPOU3BOICTBOTO HA IJIACTMAcH
(7%).

B o0mmna I'bpMeH € pa3BUTa MIMBAIIKA U 00YBHA NMPOMMIJICHOCT, KOSATO OCUTYpsIBa Haj

500 paGoTHM MecTa W pealu3upa 3HAUUTEIHU MPUXOTU OT HU3HOC. XPaHUTEITHO-BKycOBaTa
MIPOMUIIUIEHOCT € T0-c1a00 pa3BUTA U B Hesl ca aHTaKUPaHU MHOTO MaIbK OpO# 3aeTH uIa.
[IpoaykiusTa ce peanusupa MpeIuMHO Ha TEPUTOPUSITA Ha OOIIMHATA OT MaJIKU MPOU3BOIUTENH
Ha XJI510 ¥ XJIeOHU M3ICNUs, MIICYHH U3eus U T.H. [loTeHIMarsT 3a pa3BUTHE Ha CEKTOpPA € TACHO
CBBP3aH C Pa3BUTHETO Ha CEJICKOTO CTOITAHCTBO.
[To-BaxkHUTE TOOTpACIA Ha MpepadoTBaIaTa MPOMHUIIICHOCT B 00IMHA XaTKWIHMOBO Ca:
NMPOM3BOJACTBO HA TEKCTWJI, U3/1eJIUsl OT TEKCTUJ U MPOM3BOACTBO Ha odJjiekjaa (okoio 50% ot

npoayKousATa Ha npepa60TBamaTa HpOMI/II_HJ'IeHOCT), CJICABAaH OT IMPOU3BOACTBO Ha JIHUIICBU KOXH,
MMPOU3BOJACTBO Ha MU3ACIUA 34 HIBTYBAHC, Capalllku H3ACIHA H O6YBKI/I u TIpOU3BOACTBOTO Ha
XPaHUTCIIHA IIPOAYKTH U HAITUTKH (HpOI/I3BO,[[CTBO Ha MJICYHU, KOHCCPBU, XJI510 ¥ XJIEOHH I/I3I[CJ'II/I$[).

IpoexTsT € chpuuancupan ot Epponeiickns (oHI 32 PETHOHATHO g
passurue (EOPP) u HaunoHaHUTE OHIOBE HA CTPAHUTE, YHacTBAIlK [l E
B IlIporpama 3a Tpancrpann4Ho cbTpyaHndecTBo MHTEPPELT V-A  ‘e—
I'sprmst — beirapus 2014 — 2020.
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Ha ¢urypara e npeacraBeHa uHpopmanus 3a Jejla Ha MPOM3BEAEHATa NPOAYKIHUS Ha
npennpusTusaTa B cekrop C ,,IIpepadorBama npoMuIIIeHOCT HA TEPUTOPUSITA:

%

u CA TIpou3BOACTBO Ha XPaHUTEIHH IPOAYKTH,
HaNUTKHU ¥ TIOTIOHEBU U3JIETIHS

B CB TIpon3BoscTBO Ha TEKCTHII N 0OJIEKIIO;
00paboTKa Ha KOXKH; IPOM3BOICTBO Ha OOYBKH U
JIPYTH U371e1Us 0T 06paboTeHN KOXKH 63 KOChM

0% B CC I1pomn3BoCTBO Ha TbPBEH MATEPHAI, XapTHS,
KapTOH M M3eNus OT TX (0e3 MeOenn); neyaTHa
JIEHHOCT

%

8 CG IIpou3BoCTBO Ha M3/IENS OT Kay4dyK,
IUIACTMACH U APYTH HEMETaIHH MUHEPaIHH
CYpPOBHHHU

% B CH TIpou3BOoACTBO Ha OCHOBHH METAIH M
METaJHH u3enus, 0e3 MaliHU 1 000pyIBaHe

# CM IIpou3BoacTBo Ha MeOenH; IPOU3BOACTBO,
HEKIacU(HUIUPAHO APYTaJie; PEMOHT
WHCTAJIUpaHe Ha MalllMHH X 000pyABaHEe

Hmounux: HCH
Queypa 11: [lpoussedena npodykyus na npeonpusmusma 6 cekmop C , IIpepabomsawa
npomuuiienocm  na mepumopusma, 2021 e.

Haii-ronsim e nensT Ha npousBenenara npoaykius B cektop C ,,IIpon3BoacTBO HA TEKCTHJ U

00J1eKJI0; 00PA0OTKA HA KOKH: IIPON3BOJACTBO HA O0VBKH M IPYI'H U31eJIUS OT 00PA0OTEHH KOKH
0e3 kocbM“ (oO0xBamamng kogose C13-C15 or KM/1-2008) - 59%.

CeKTOpbT Ha CTPOMTEJCTBOTO CE€ HapEeXJa HAa BTOPO MSCTO Ha TEPUTOPHUATA U OCHUTypsBa
13,44% ot mpousBeaeHaTa NpoayKIius, kato 3a odumHa ['one JlemyeB aenst € 11,36%, 29,67% - B
obmmHa ['epmer u 11,45 % - B obumHa XapKUIMMOBO, KOETO € ITOKa3aTell 3a BHCOKAa HHBECTUIIMOHHA
aAKTUBHOCT B TPUTE OOITUHHU.

CeKTopbhT Ha THPrOBUSATA H PEMOHTHT HA ABTOMOOMJIM W MOTOUMKJIETH 32 TSPUTOPHSITA CE
MOJpEeXJIa Ha TPETO MACTO, Karo B obmuHa ['oue JlequeB mensT Ha cexktopa e 8,26%, B oOmuHa
I'epmen - 1,84% u B obmuHa XaKUAUMOBO - 6,58%.

KnuMaThT ¥ mOYBUTE ca MOIXOSIIM 32 OTTJICKIaHEe HA PA3IMYHU BCUYKU BUJIOBE 3€MECIICKU
KYJATYpPH, XapaKTepH 32 YMEPEeHHsI KIMMaTUYEH T0sIC, HO 3eMEISNICKUTE TEPEHH ca CUITHO pa3apoOeHH,
KOETO HE TM03BOJISIBA HE MO3BOJISIBA IIBJIHA MEXAaHU3AIMs M CE OKa3Ba Ipeuka 3a HHBecTUTOpUTe. U B
TpuTE OOIIMHU HAW-BUCOK IS B 3eMenenckust ponx uMat Husute (Hag 50%), cienBaHu OT macuiaTa
W Mepara ¥ TpallHUTe HacaxkjeHus. M3moi3BaHa 3eMeienicka 3eMs Ha OTKPUTO, ChITIACHO JaHHH OT
oduimamHo mpedposBaHEe HAa 3€MEJIETICKUTE CTOMAHCTBA OT OT/AeN ,,Arpocraructuka’, M3X (2020 r.)
e 21 292 xa, HOo camo 1996 xa (9%) e oopaboTBaeMma.

IIpoexrsT € chunancupan ot EBpomeiickust QoI 32 pernoHarHo
passurue (EOPP) u HaunonaHuTe OHIOBE HA CTPAHUTE, YHACTBAIIN
B IlIporpama 3a Tpancrpanndno cerpyanmndectso MHTEPPEI' V-A
I'sprmst — beirapus 2014 — 2020.
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[To nanHM Ha MOCIETHOTO OQHUIMAIHO MPeOpOsSBaHE HA 3EMEACICKUTE CTOMAHCTBA OT OTHEIN
,Arpocratuctuka“, M3X (2020 r.) ce HaGaogaBa cnajg ¢ 67% Ha Oposi 3eMeIeJICKUTe CTOMAaHCTBA
HA TEPUTOPHUSATA, B CpPaBHeHHUe ¢ mpedposiBane npe3 2010 r.

CprKTypa Ha 3¢MECACJICKHUTE CTOIMAHCTBA

CTpyKTypa Ha 3eMe/leJICKMTE CTONAHCTBA 110 O0IMHU 1 001110 32
TepuTopunaTa, 2020 r.

25 000
21296
20 000
15 000 13 366
10 000 3 806 3570 , 3491041
571
784 582 772 4124 727 1522
5000 2769 2732 3130
1403 1389 I 518 | 277 l
0 L — —
3eMenencKku CromaHcTBa ¢ Wsnomseana  bpoii cronanctBa  JKuBOTHHCKH
CTOITAaHCTBA N3II 3E€MEJIeJICKA IO C dKUBOTHUHCKU SIMHULIN
(6poit) (6poit) CIMHHIIN
H [oue Jenuyes MbpmeH XaaxmammoBo 06uo 3a TeputopuATa

Wmounux: M3X, omoen "Aepocmamucmuxa” - Ilpebposeane na 3emedenckume CMONAHCMBA 6
bwaeapus npesz 2020 coouna

Queypa 12: Cmpyxmypa na 3emedenckume cmonancmea no oowunu u oowo 3a mepumopusma, 2020
2.

TenaeHusATa € HamMaJIsIBaHE Ha CTOMAHCTBaTa Ha Teputopusra mpe3 2020 r. B cpaBHEHHE C
naHHUTE OH npedposiBaneTo oT 2010 r., kato mpe3 2020 r. HamaneHUeTo Ha Opos Ha CTONAHCTBATa € ¢
64% mo-manko ot te3u npe3 2010 r. [Ipe3 2010 r. na Tepuropusita Ha obmmHa ["onie [emueB e umano
peructpupanu 2 971 3emenencku cTonancTsa, B ['spmeH - 3 159, a B Xamkuaumono 2331 unu o010
3a tepuropusita - 8 461 Opos 3emernencku cromaHcTBa. [lo MaHHM Ha TOCIEAHOTO OQUIIHAIHO
npeOposiBaHE Ha 3€MEAENICKUTE CTOMaHCTBAa OT OTAen ,,Arpoctaructuka”, M3X (2020 r.) Ha
TeputopusaTa Ha obmuHa ['one JlemyeB ca peructpupanu 784 3eMenencku cTonaHcTBa, B ['spmen - 1
403, a B XamkuauMoBo 582 wim 001110 3a Teputopusita - 2 769 Opost 3emenencku cronaHcTsa. Haii-
rojisIM € cIiajia Ha 3eMEAEICKATE CTOMAaHCTBa B OOIMHA XA KUIUMOBO - 75%, ciaenBana oT oOI[MHA
Iome Jlemdaes - 74% wu o6mmua ['bpmeH - 56%.

IIpoexrsT € chunancupan ot EBpomeiickust QoI 32 pernoHarHo
paszsurue (E®PP) n HanmoHanuuTe GoHI0BE HA CTPAHHUTE, yUACTBAILN
B IlIporpama 3a Tpancrpanndno cerpyanmndectso MHTEPPEI' V-A
I'spuust — beairapus 2014 — 2020.
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Bpoii 3emenesicku cronancrsa, 2010 m 2020 r.

10 000 8461

8000

6 000

4000 2971 8159 2331 21769
2000 784 1403 - 582 .

0 | - —
obmwmHa ["one O6mumaa ['spMeH OO01Ha OO6110 3a
Hemyen XapKHIIMOBO TEPUTOPHUSTA
M 3emeeNiCKH cTonaHcTBa (Opoit) M 3eMe/esICKH CTONaHCTBa (Opoid)
2010 2020

Hmounux: M3X, omoen "Aepocmamucmuxa” - Ilpebposeane na 3emedenckume CMONAHCMBA 6
bvaeapus npez 2010 u 2020 coouna

@ueypa 13: bpoii 3emedencku cmonancmaa no oowunu u 0owo 3a mepumopusima, 2010 u 2020 e.

Ot peructpupanure mpe3 2020 r. 3eMeIeICKUTE CTOMAHCTBA Ha TepuTopusara 2 769 6p., 2 732
CTOIAHCTBA M3MOJN3BaT 3emenencka miomr 21 296 xa, ot kosto 4 120 xa ca oOpaborBaemu, a 1 522
cronancTBa orriexaar 9 041 xuBoTUHCKM enuHUIK. Haii-rossim s ot oOpaboTBacmara 3ems ce
U3I0J13Ba 34 OTIJICKIAaHEe Ha 3bPHEHO - )KUTHU KynTypu - 1 429 xa (35%), cinenBaHu OT TEXHUYECKU
kyntypu - 310 xa (7,5%), siroiu, mpecHu 3eeHuynn U nBeTs - 252 xa (6%), Tpaiinu Hacakaanus - 174
xa (4%). Bomemu B ob6iacTTa Ha >KHBOTHOBBJICTBOTO Ca OBIIEBBACTBOTO, TOBEIOBBICTBOTO H
KO3€BBJICTBOTO. [10-MaIbK € IEbT Ha OTIIICKIAHUTE KOKOIIKH, IITUIIH, 3aHI1 U TTYCITHA CEMEHCTBA.

Ot m3non3Banute 3emenencku 1wiomm 19 % ca obpaborBaemu, 80% macumia u mepu u 1%
TpaliHU HacaxaeHus. Pa3npeneneHneTo Ha 3eMeIeJICKUTE CTOMaHCTBaTa (BKII. C pasnpeieneHaTa ooma
3eMsi) [0 KJIaCOBE MKOHOMUYECKH pa3Mep Ha CTOMAHCTBOTO € ciaeAHoTo: 1 774 (64%) oT cronancTBara
ca cbe CITO mo manmsk ot 2 000 EUR, 932 cromanctsa (34%) ca ¢ pasmep ot 2 000 1o 50 000 EUR u
63 cromnanctBa (2%) ca ¢ pasmep paset u Haja 50 000 EUR.

Pasnpenenenue Ha 3eMeIEJICKATE CTONIAHCTBATA 110 KJIACOBE
MKOHOMMYECKH pa3Mep Ha CTONAHCTBOTO Ha Teputopusita, 2020
L.

2% = CIIO o mairsk ot 2 000 EUR

34%
= CIIO ot 2 000 o 50 000 EUR

\v 64% CIIO pasen u naz 50 000 EUR

H3zmounuk: M3X, omoen "Aepocmamucmuxa” - Ilpedbposasane na 3emedenckume cmonaHcmea 8
bvaeapus npez 2020 coouna

@ueypa 14: Pasnpedenenue na 3emeoenckume cmonancmeama no Kiaco8e UKOHOMUYECKU pasmep Ha
cmonancmeomo Ha mepumopusima, 2020 e.

IIpoexrsT € chunancupan ot EBpomeiickust QoI 32 pernoHarHo
passurue (EOPP) u HaunonaHuTe OHIOBE HA CTPAHUTE, YHACTBAIIN
B IlIporpama 3a Tpancrpanndno cerpyanmndectso MHTEPPEI' V-A
I'spuust — beairapus 2014 — 2020.
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CexTopbT OcHUrypsiBa ITOCTOSIHHA U CE30HHA 3aeTOCT Ha 2 789 mymm, kato 2 539 ca 3aeturte oT
ceMelCTBaTa Ha 3eMEe/ICJICKUTE CTOMAHu, 225 MyIIH ca MOCTOSIHHO HaeTa BhHIHA paboTHA cuia U 26
IOyLIU ca Ha Ce30HHa paboTa. BUAHO OT HANMYHUTE JaHHU, B CEKTOpA Ca 3a€TU MHOTO MajbK Opoii
JMIA, T.€. OCUTYPEHU ca MaJKo paboTHU MecTa. 92% OT 3aeTHTe ca OT ceMeHCTBOTO, a camo 8% OT
HAeTUTE JIMLA ca C IIOCTOSHHA 3aeToCcT, 1% OT 3aeTuTe ca CbhC CE30HHA 3a€TOCT. 32 CPaBHEHUE,
ChIJIacHO cratucThdeckata mHpopmamus ot M3X, oraen "Arpocratuctuka" - IlpebposiBane Ha
3eMejesickuTe cronanctBa B bearapus, npe3 2010 r., ceKTOPBT € OCUTypsBajl MOCTOSIHHA M CE30HHA
3aeroct 3a 9 108 mymu obmo Ha TepuTopHsTa, T.e. Hamuie € 70% HamalleHue Ha OcUrypsiBaHaTa
3aetocT npe3 2020 r., cnpsimo 2010 1.

1o oTHOILIEHNE HA TEXHUKATA, KOATO CE U3I0JI3BA B 36MEJIEIICKUTE CTONIAHCTBA HA TEPUTOPUSITA
MOJKE Ja ca KaXke, ue ChllaTa € MOPaJIHO OCTapsla U HUCKOIPOU3BOAUTEIHA.

3eMeeNCKUTe CTOMAaHM IOJI3BAT cJelHaTa coOCTBeHa 3emenencka TexHuka: 104 cromaHu
noy3Bar - 138 konecuu Tpakropa, 11 cromanu - 18 Op. Apyra camoxoaHa TexHuKa, 46 cromanu - 59
TpakTopHU pemapketa. [lomsBar ce ome 5 3ppHOKOMOaiiHA, 37 MamuHU 3a centba U cajeHe, 32
MalIMHHA 332 TOPEHE M PAacTUTENHA 3alluTa U JApYyTrd (MOTOKYJITHBATOPH, OKOIABAIlU, 3a MOJUBAHE,
cymmmiiHd U Ap.) - 47 Op. IlpeobnagaBamuar Opoil 3eMeleNCKH CTOMAHCTBA Ca MHOTO MallKH
semeneincku cronanctsa ¢cbe CIIO moz 2 000 EUR. Ot 3emenenckure cronancrsa cs¢ CITO nanx 2 000
EUR, 45 % otrnexnar nosicku KyntypH, 34% tpeBonacHU *UBOTHH, 10 % cmeceHM KyATypH U
KUBOTHOBBACTBO, 3 % TpaitHu HacaxaeHus, 2% 3eJIeHUyIU, I'bOU U IIBETS. 3eMedeJICKUAT CEKTOP ce
OTJIMYABA C HUCKA CTENEeH HA MeXaHM3alusi M aBTOMATHU3AIUA, JIUICA HA HU(POBU3AIUA U
HHOBAIUH.

N B tpute obmuuu Hax 80% ot cromancrBara ca ¢ pasmep a0 10 aka, koero o0yciaBs
HEOOX0UMOCTTA OT OKPYNHSIBAHETO MM 3a WeJuTe HAa ONTHMH3ALUSA U MeXaHU3alus Ha
o0padoTka. ImMa mpeanocTaBku 3a pa3BUTHE HA €KOJOTWYHO YMCTA CEJICKOCTOMAHCKa MPOIYKIIHS,
Mopajy JUIcara HO TOJEMH MPOMHUIUICHH 3aMBbPCUTENIM Ha TOYBUTE W BbB3AyXa B paiioHa.
7KHBOTHOBBICTBOTO MMa IMO-MaJIBK JIJT B TPOU3BEACHATA CEIICKOCTONAHCKA MPOAYKIIN, TIOPaIHU MO-
BHCOKHUTE TPOU3BOJICTBEHH Pa3XOAd M HHUCKATE HW3KYMHU II€HU Ha J>KUBOTUHCKATA MPOIYKIIUS.
[IpeacraBenn ca TOYTH BCHYKH BHIOBE JKUBOTHOBBACTBO, pPa3BUBAT C€ TOBEIOBBICTBOTO,
OBIIEBBJICTBOTO, KO3EBBACTBOTO, NMTUIIEBBCTBOTO, KAKTO M MUEIapCcTBOTO. JKUBOTHOBBACTBOTO CE
pa3BUBa B CEMEWHM CTOMAHCTBA U C€ HYXJae OT ONTUMHU3UPaHE, MOJEPHHU3AIIUS HA MPOU3BOJICTBOTO
W aBTOMaTHU3alMs Ha OTriexaaHeTo. IlepcrnekTuBuTe ca CBBbp3aHU C Pa3BUTHUETO HAa MOJEPHU
KUBOTHOBBIAHM CEMEUHU (DepMU C eNUTHU KUBOTHH M MEXaHU3UpaHE Ha MPOIIECUTE Ha OTTJICKIAHE,
BBBEXIAHE Ha MEXaHU3allusl, BKJI. HOBH TE€XHOJIOTUU, HHOBAIMH, pOOOTH3AIHS, KAKTO U UHBECTHUIINH
3a MOCTUTaHE Ha HOBOBBLBEJCHH €BPOIEHCKU cTaHaapTu. HeoOxonuMma € U akTUBHA MapKETHHTOBA
MIOJINTUKA, BH3CTAHOBSBAHE HA XHJIPOMEIHOpATHBHATa CHCTEMAa U CEJICKOCTONAHCKUTE MBTHUIIA, C
OrJIe]l OCUTypsIBaHE Ha HAIIOSIBaHE HA 3eMEICJICKUTE IO MPEABH/L TPOIBIKUTEIIHUTE 3aCyIIaBaAHUS
Ipe3 MOCIEeIHUTE TOAUHH.

IIpoexrsT € chunancupan ot EBpomeiickust QoI 32 pernoHarHo
paszsurue (E®PP) n HanmoHanuuTe GoHI0BE HA CTPAHHUTE, yUACTBAILN
B IlIporpama 3a Tpancrpanndno cerpyanmndectso MHTEPPEI' V-A
I'spuust — beairapus 2014 — 2020.

38



I'opckoTo CTONAHCTBO € PEICTABEHO OT MPEANPHUATHS 32 IbPBOIOOHB U JHPBONPEpabOTBaHE,
KOHUTO IMPOU3BEKAAT OCHOBHO IBPBEHU CTPOUTEIIHU MAaTEPUANIN U IETAlIHN 3a MeOeH.

Xo0TeJIMepCTBOTO U PECTOPAHTHOPCTBOTO Ca HAl-CHIIHO 3acThlieHU B oOmmHa ['bpmen (17%
ot npuxoaute u 13% ot 3aeTuTe, JOKATO B OCTAHAIMUTE JIBE OOIIMHU JEIBT MY € MO-HUCHK - MPUXOH
4-5%, u 2-3% 3aetu nmuna. U Tpure oOMIMHU UMAT MPEINOCTABKU 33 Pa3BUTHE HA TYPU3bM, MIPEIBU]L
IaJICHOCTUTE HA TEPUTOPHSITA CBBP3AHH C HAUIMYME HA YKHCTa IPUPOJIA, O0TaTo KyITypHO-HCTOPHYECKO
HACJIEJICTBO U MPUPOIHU 3a0€IeKUTEITHOCTH, U3TPaJeHa TyprCTHIECKa HHPPACTPYKTypa - MecTa 3a
HacTaHsBaHe, Onaromapenue Ha ¢uHaHcupane oT EC wm wactHm umHBecTHiuu. Bcuuko ToBa e
IpPEANOCTaBKa 3a peaju3alnusi Ha MEpKM M IUIAHUpAaHEe Ha JICHHOCTH, CBBpP3aHH C pa3BUTHE HA
alTepHATHBHU ()OPMHU HA TYpU3BM H ONa3BaHE, CbXpaHEHHE M IMOIYJApU3UpaHe HA OOTaTCTBOTO Ha
MECTHOTO KYJITYPHO - HCTOPUYECKO U MPHUPOIHO HACIEACTBO.

3.3. 3aeTH JIMUA B IPeANPUATHATA

3aeTuTe Jdila B IpeANpUsATUsITa HaMalIaBaT Besika roguHa ot 2015 no 2021 r. EqunctBeno npes
2017 r. m 2021 1. ce HaOMOaBa HECHIIECTBEHO IMOKaYBaHE B OpOs Ha 3a€TUTE JIMIIA, HO KaTO IISI0
TPEHABT € OTpULIaTeeH. bpoaT Ha 3aeTUTe Nulla 3a nepuoja ¢ Hamansut oT 16 381 gy npes 2015 1.
Ha 14 527 npe3 2021 1. wiu cbe 1 854 nymm, xoero e noseue ot 11%.

Bpoii 3aetu nuna B nepuona 2015 - 2021 r.

17 000
16 500
16 000
15 500
15 000
14 500
14 000
13 500
13 000

16 381

2015 2016 2017 2018 2019 2020 2021

Hzmounux: HCH
@ueypa 15: bpoii 3aemu 1uya na mepumopusma 3a nepuooa 2015 - 2021 e.

3.4. NHBeCTUIIMOHHA AKTHBHOCT

CrpuiecTBeH 151 B pasxoauTe 3a npunodusane Ha JIMA B o0muna I'one JlesrueB npe3 nepuoaa
2015 - 2021 r. 3aema ungyctpusta - 41%, cneaBaHa oT CEKTOpa ThProBUs, PEMOHT Ha aBTOMOOMIIN U
MOTOIIMKJIETH, TPAHCIIOPT, CKJIaJUpaHe U MOLIH U XOTEIHUEPCTBO U pecTopaHThopcTBO (23%). JlenbT
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passurue (EOPP) u HaunoHaHUTE OHIOBE HA CTPAHUTE, YHacTBAIlK [l E
B Ilporpama 3a TpancrpanndHo cbTpyaaundecTBo MHTEPPEI V-A  ‘e——
I'spuust — beairapus 2014 — 2020.

39



Ha TMpo(eCHOHATHUTE ICHHOCTH W HAYYHH W3CJIC/IBAHUS, AIMUHUCTPATUBHU W CIIOMaraTeiHH
neitHoctu € 3 %, a Ha CEJICKOTO, TOPCKO M PUOHO CTOMAHCTBO - 61130 5%.

B o6muna I'bpMeH Bojel CEKTOp MO WHBECTUIIMOHHA aKTUBHOCT € THPTOBHS; PEMOHT Ha
aBTOMOOWIIM ¥ MOTOIIMKJIETH; TPAHCTIOPT, CKIIaIUpaHe U MOLIH; XOMeauepcmseo u pecmopanmsopcmeo
(35%), cnenBan ot unayctpusra (26%) u ceiackoTo, ropcko U puoHO cTONaHCTBO (25%).

B o0mmna XaxKuaMMOBO HHAYCTpUATAa € HAM-CHUJIIHO 3acThlieHa B HMHBECTUIIMOHHATA
aKTUBHOCT (23%) B MHAYCTpUSATA, CJIeIBaHA OT CEJICKOTO, TOPCKO M pUOHO CTOMAHCTBO - 6130 15 %
U THProBHs; PEMOHT Ha aBTOMOOWIM M MOTOLMKIETH; TPAHCIOPT, CKIaJAUpaHE U TOLIH;
Xomenuepcmeo u pecmopanmoopcmso (14%).

Pasxonaure 3a mpugoduBane Ha JIMA B TpuTe OOIIMHM ca IPEJICTAaBEHU B ClejBalaTa
TabIuUIa, KaTo TOJIsIMa 4acT OT JaHHHUTE ca KOH(PHUIESHIIMATHH ChraacHo nonuTrkara Ha HCU:

Tabnuya 9: Pazxoou 3a npuoodusane na JIMA no oowunu, 2015 - 2021 2.

Pa3xoam 3a npugo0uBaHe HA IBJTOTPAWHUA MATEPUATHN AKTHBH

HNKxoHOMHYECKH AeHHOCTH
(XmJ1. JIB.)

(A10)

2015 | 2016 2017 2018 2019 2020 2021

Oo0muna I'one lenuen
Oo0mo 33371 29465 | 37803 | 35497 | 51058 | 70760 | 59 748

I Cencxo, ropexo m pubHO | g 6er | 1903 | 574 | 1650 | 1987 | 3387 | 2338

CTOIIAHCTBO

2 Jlo6buBHa, mpepaboTBalia
U Apyra IPOMUILIEHOCT;
JOCTaBsSIHE Ha BOJIH;
KaHaJTU3allMOHHH YCIIYTH,
YIpaBIICHUE HA OTIAIBIU U
BBH3CTAHOBSIBAHE

3 CTpOHTEIICTBO 2120 | 1290 1778 1873 1228 1741 4 492
4 TeproBusi; peMOHT Ha
aBTOMOOWIIN U
MOTOIUKIICTH; TPAHCIIOPT,
CKJIaIupaHe U TMOIIH;
XOTEITHEPCTBO
PECTOPAHTHOPCTBO

5 Cv3naBane u
pasnpocTpaHeHHue Ha
nH(popMalKs U TBOPYECKU 29 . 144 y 47 357 84
MPOIYKTH;
AIEKOCHOOIIEHNS

6 duHaHCOBU U
3aCTpaxoBaTEIHU JEHHOCTH

8878 8971 | 18413 | 16335 | 20250 | 24738 | 18877

8252 | 9826 8976 | 10961 | 11151 | 11530 | 13189

155
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HNxoHoMHu4YecKH 1eiHHOCTH
(A10)

Pa3xonu 3a npuao6uBaHe Ha ABJTOTPAHHU MaTePUATHA AKTHBH

(xXmJ1. JIB.)

2015

2016

2017

2018

2019

2020

2021

7 Onepauuu ¢ HEJIBUKUMHU
UMOTH

2092

3627

1107

1289

2 066

3880

7276

8 [Ipodhecnonanuu
JNEWHOCTH U HAyYHU
HU3CJICBAHUS,
aIMUHUCTPATUBHU U
crioMaraTelIHU JIeHHOCTH

1496

1080

675

o574

558

1588

2321

9 JIbp>KaBHO YIIpaBJICHUE;
o0pa3oBaHKEe; XyMaHHO
3/IpaBeoria3BaHe U
colpaigHa pabora

2 640

2261

10 702

10 dpyru ycayru

148

648

490

523

330

314

Oo0muna I'spmen

O0mo 3a Teputopusita

21728

4 425

5782

8 819

7713

6 986

9 209

1 Cencko, ropcko u pubHO
CTOIIAHCTBO

5112

406

1239

4138

2531

2021

456

2 Jlo6uBHa, mpepaboTBala
M JIpyra IpoMHIIJICHOCT,
JOCTaBsSIHE Ha BOJIHU;
KaHAIM3alMOHHU YCIYTH,
yHnpaBieHUE HA OTMAIbIU U
BBH3CTAaHOBSIBAHE

4 053

851

1718

1123

1281

1413

754

3 CTpOUTEICTBO

1510

736

595

1061

1398

4 TeproBusi; peMOHT Ha
aBTOMOOWIIN U
MOTOIUKJIIETH; TPAHCIIOPT,
CKJIaIupaHe U TOIIH;
XOTEITHEPCTBO U
PECTOPAHTHOPCTBO

9709

2172

1781

1916

1335

1741

3958

5 Cw3aBaHe U
pasnpocTpaHeHHUE Ha
nH(pOpMaIKg U TBOPYECKU
MIPOYKTH,
JAJIEKOCHOOIIEHHUS

6 ®UHAHCOBY U
3acTpaxoBaTelHU ACHHOCTH

7 Onepanuu ¢ HeJIB>KUMH
UMOTH

57

162

702

182

IpoexTsT € chpuuancupan ot Epponeiickns (oHI 32 PETHOHATHO g x¥x
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HNxoHoMHu4YecKH 1eiHHOCTH
(A10)

Pa3xonu 3a npuao6uBaHe Ha ABJTOTPAHHU MaTePUATHA AKTHBH

(xXmJ1. JIB.)

2015

2016

2017

2018

2019

2020

2021

8 [Ipodhecnonamuu
JNEWHOCTH U HAy4YHHU
HU3CJICBAHUS,
aIMUHUCTPATUBHU U
crioMaraTelIHU JIeHHOCTH

721

36

9 JIbp>kaBHO YIIpaBJICHUE;
o0pa3oBaHKEe; XyMaHHO
3/IpaBeoria3BaHe U
colpajiHa pabora

76

516

10 Ipyru yciyru

Oo0muHa XaaKuauMoBO

Oo01o

21141

5784

6 987

11031

18 696

5483

13 247

1 Cencko, ropcko u pudHO
CTOIIAHCTBO

302

2138

6 975

2538

2 Jlo6buBHa, mpepaboTBalia
U JIpyra MpOMHUIIICHOCT;
JOCTaBsSIHE Ha BOJIH;
KaHAJIU-3aI[UOHHH YCITyTH,
yIpaBJI€HUE HAa OTHAIbIU U
BBH3CTAHOBSIBAHE

503

475

1779

4 706

7098

1960

1304

3 CTpOUTEICTBO

569

43

235

216

234

4 TeproBusi; peMOHT Ha
aBTOMOOMIIN U
MOTOIUKIICTH; TPAHCIIOPT,
CKJIaIupaHe U TMOIIH;
XOTEITHEPCTBO
PECTOPAHTHOPCTBO

4019

564

1328

999

2073

566

1567

5 Cp3naBane u
pasnpocTpaHeHue Ha
nH(popMalys U TBOPYECKU
MPOAYKTH;
JTAJIEKOCHOOIICHHUS

6 OUHAHCOBU U
3acTpaxoBaTeNHU ACHHOCTH

7 Onepanuu ¢ HeJIB>KUMH
UMOTH

108

8 [Ipodecnonanau
JNENHOCTU U HAYYHU
U3CIIeABaHMS;

IpoexTsT € chpuuancupan ot Epponeiickns (oHI 32 PETHOHATHO g
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2015 | 2016 2017 2018 2019 2020 2021

aIMUHUCTPATUBHU U
cIrioMaraTejIHu JEUHOCTU

9 JIpp:kaBHO yIIpaBJICHUE;
o0pa3oBaHKEe; XyMaHHO
3I[paBeoIa3BaHe u
conuagHa pabora

10 Ipyru ycinyru .. .. 0 0 0
".." Konghuoenyuannu oannu

O0110 3a TepuTOpUATA (CHIVIACHO JAHHUTE, KOUTO HE Ca KOH(GUACHIIMATHI ) HAM-TOJIAM € Je1bT
Ha pasxoaurte 3a /IMA B unaycrpusra - 36 %, ciensana or Thprousta - 23% U CEJICKO, TOPCKO U
pubHO cTonancTBo - 9%:

Pasxoaute 3a 1MA 3a nepunoga 2015 -2021 r., no cektopu

35%
31%

30%
25% 23%
20%

15%

10% 9%

9 5%
5% °% ’ 3%

2%
0% —_— —

B 1 CencKo, ropcko U puBHO CTOMAHCTBO

2 lobusHa, npepaboTBawa 1 Apyra NPOMMULLAEHOCT; AOCTaBAHE Ha BOAM; KaHANIM-aLMOHHN YCyTH,
ynpaB/eHue Ha OTnagbLUm U Bb3CTaHOBABAHE
B 3 CTpouTenctso

B 4 Tbprosus; PEMOHT Ha aBTOMOBMN 1 MOTOLMKIETM; TPAHCMOPT, CKAaAMpPaHe M NOLLM; XOTENMEPCTBO U
pPecTopaHTbOPCTBO
B 5 Cb3gaBaHe 1 pasnpocTpaHeHue Ha MHGOPMaLMA U TBOPYECKW NMPOAYKTU; AaIeKOCHObLLEeHNA

B 6 ®UHAHCOBM U 3aCTpPaxoBaTeNIHM AEeMHOCTU

IIpoexrsT € chunancupan ot EBpomeiickust QoI 32 pernoHarHo
passurue (EOPP) u HaunonamHuTe OHIOBE Ha CTPAHUTE, y4aCTBAILN
B IIporpama 3a Tpancrpann4Ho cerpyanndectso MHTEPPEIT V-A
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Hsmounux: HCH
@ueypa 16: Pazxoou 3a npudobusane na J{MA na mepumopuama, 2015 - 2021 2.

3anepuozga 2015 - 2021 r., peanu3upanuTe 4y>XI€CTPAHHU IPEKU NHBECTULIMHU B HEHOUHAHCOBUS
CEKTOp BB3/IM3aT 00110 Ha 494 537 xui1. neBa, OT TAX npeodinagaBamara yact - 80% ca B o6muHa ['ome
Henues, 16% B obumaa XamxuaumMoBo u 4% B oouHa ['bpMeH.

Peanu3upanure uykaecTpaHHU MPEKH HHBECTUIIMH B HE(PUHAHCOBHUS CEKTOP HA TEPUTOPHUATA Ca
camo 7% oT Te3u HMHBeCcTHIMH 3a oOmact bmaroeerpan, xwpaero 3a mepuonma 2015 - 2021 r.,
Yy>KJI€CTPAHHUTE UHBECTUIIMU Bb3aM3aT Ha 6 757 076 Xuil. JIB., KOETO O3HAYaBa, Y€ TEPUTOPUATA He
ce sIBSIBA NIPUBJIEKATE/IHA 32 YYK/1eCTPAHHUTE HHBECTUTOPH.

Tabauya 10: Yyoscoecmpannu npexu uneecmuyuu 6 Hepunancosus cekmop no oowunu, 2015 - 2021 2.

2015 2016 | 2017 | 2018 | 2019 2020 2021
O0muna
(Xui1. neBa)

I'ome /lenuen 52 089 54 312 66 546 60 204 65 765 49 392 46 006
I'bpMeH 3740 3942 3 694 4147 1 868 1803 1706
XaJDKHJTIMOBO 8 361 12 979 12 049 10573 10 634 12 306 12 421
O0uro0 32

TEPUTOPHUATA 64190 | 71233 | 82289 | 74924 | 78267 | 63501 | 60133
Wzmounux: HCU

qY)K,I[eCTpaHHI/I IMPEKHU NHBCCTUIIUU B He(l)I/IHaHCOBI/IH CCKTOP 11O O6H_II/IHI/I,

2015-2021r
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Hsmounux: HCH
Queypa 17: Yyocoecmpannu npeku ungecmuyuu 8 Hegpunancosusi cekmop no oowunu, 2015 - 2021 .
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3.5. Typuzsm

Tepuropusita Ha oO0mmHute I[ome /leayeB, I'bpMen M XaqKMAUMOBO € ¢ TOJSAM
TYPUCTHYECKH TOTEHIIHAT W CHJIHO Pa3BUT TYpPU3bM, OOYCIOBEH MPEAMMHO OT MUHEPAITHHTE
M3BOpH B 00mIMHA ["bpMeEH 1 60raTOTO KYJITYPHO-UCTOPHUYECKO HACIEICTBO HA TPUTE OOIIMHH.

OcHOBHMTE BH/I0BE TYPU3bM, XapaKTEePHM 32 pPailoHa M ¢ U3SIBEH MOTEHUHUAJ 32 0bAeno
pa3BuTHe, €a CJeJHUTEe: KYJITYPHO-UCTOPUYECKH, CEJICKH, O0aJHEO0JO0KKHU, IUIAHUHCKU U

C€KOTYPU3BM.

Kynmypno-ucmopuueckuam mypuzvm 3ajiara Ha apXUTEKTypHUTE PE3€pBAaTU U NaMETHULIMA Ha
KyJaTypara ¢ HarmoHnanHo 3HadueHue. Ceno KoBaueruna (O0muHa ['bpMeH) mpencTaBisiBa yHUKAICH
BB3POXKJICHCKU apXUTEKTypeH aHcaMOBbJ1, 00SBEH 3a MaMETHHUK Ha KyiTypara. B cenoro ce Hamupa u
ubpkBata “Cs. Hukona” (1847r.), oOsiBeHa 3a MaMeTHUK Ha KyJITypara ¢ MecTHO 3HaueHue. Ot
aHTHuHus puMcku rpan Huxomomuc an Hectym (oOummHa ['bpMeH) - KbCHO aHTHYEH U
PaHHOBHM3aHTHICKH Tpaji, MOTaT Ja C€ BUJAT OCTAHKH OT KPEMOCTHU CTEHH, KYJITOBU CIpajl U APYTU
cbopbkeHusi. ToBa € €QuH OT TPUTE rpaja, OCHOBaHM Ha bBalKaHCKUS MOIYOCTPOB OT PUMCKHUS
umneparop TpasiH B uect Ha nobenaTa My Haj nakute rpe3 106 1. ot H.e., HapeueH “I'paa Ha mobenaTta
Ha Mecrta”. B OM30CT 10 aHTUYHUS TpajJl IPU PA3KONKU Ca OTKPUTH OCTAHKHU OT Oasmiuka. [pyru
3a0eNeKUTETHOCTH B ["'BpMEH ca MPaucTOPHUYECKOTO CEJHIE U TPAKUHCKO CBETHIIMIIEC B MECTHOCTTA
“I'pagunie” no ceno Homuo JpsiHoBO.

Cenckuam mypuzvom € €IHO OT BOJECLIMTE HAIpaBICHUS B TYPUCTHYECKOTO IpEAJIaraHe B
peruona. Haii-no6pe pa3But e BbB BuiiHO cenuiie Jlemen (o6muna ['bpmen). Cenoto € enuH oT Haii-
MIPUBJIEKATEIIHUTE U ABTEHTUYHU KYpPOPTH 3a CEJICKHU Typu3bM B bbirapus. IleTHaliceT pecraBpupanu
CTapy KbIIU MpejiaraT XapakTepHaTa 3a pernoHa Bb3pOXkKACHCKa aTMocdepa, chueTaHa ¢ MOJEPEeH
koM¢opt. B Jlemen ce namupa u ubpksara “Cs. [lapamkesa”. Ts e nmoctpoena npe3 1837 r. u e
XYJ0’KECTBEH MMAMETHUK Ha KyJITypara.

banneomypusmvm e cBbp3aH ¢ MUHEpaIHUTE U3BOPHU B ceio OrHsHOBO. MUHepanHara BoJa uMa
OJaronpusATHO Bb3JEHCTBUE BHpXY peauna 3abosnsBanus. KpacuBara mpupoaa U TepMaJHUTE BOAU
npaBAT c. OrHAHOBO NPEANOYUTAH KYpPOPT 32 AECETKU TYPUCTH OT CTpaHaTa U 4yKOMHA.

B pernona uma peamna o0eKTH, MOIXOASIIN 32 pa3BUTHE Ha exomypuszvm:. TepuTopusra Ha
obmuHa ['one JlenueB BkimouBa yact ot Harmuonanuus napk ,,[Tupun®, 4 npuponnu pesepsarta, 1
3alIMTeHa MECTHOCT, | Bojonaa v 9 jJokanu3aluy Ha €AMHUYHU BEKOBHU JABPBETA U IPYNHU IbPBETA.
[Ipuponen pesepmat ,,Opensk” e pasnojokeH B m3TouHata yacT Ha Cpenen [lupun usnsio Ha
TepuTopusiTa Ha odumHa [ome [emues, Ha mmomn 850 xekrapa. PesepBarst “ThmHuaTa ['opa”, KoiTO
ce€ HaMHpa B TOPHOTO nopeyre Ha p. Kanuna u orctou Ha 16 kM. oT ¢. KoBauesunia (o6muHa ['spmen).
Cw3nazieH e ¢ 11eJ1 ona3BaHe Ha BEKOBHA CMECEHA ropa OT cMbpH, ef1a u 0yk. JKapenoTo Ha pexa Kanuna
B MecTHOcTTa “CuHus Bup” e equH oT Haii-BledaTJIABalIUTE NPUPOAHM (peHOMEeHH B paifoHa.
“KasuyniickuTe ckaiau” ca 3alIUTEeHU CKaJTHU 00pa3yBaHUs ChC CTATyT Ha MPHPOJIHA 3a0€JIeKUTETHOCT
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or 1984 r. “Ko3uar kamMbK” € yHUKAIHO CKaJTHO oOpasyBaHWE MU € OOSBEHO 3a NPHPOIHA
3abenexxurenHoct mpe3 1976 r. Ilemepa “PuzoBa nynka” e xapcToBa mpomact ¢ apjaoounna 10-12
MeTpa, a memepa “MaHownoBa aynka”’ € Hail-apiarara nemiepa B JpOpamikus 151 Ha 3amajHuTe
Pononu u B usna FOrozanaana bbarapusi. Helinara nbmkuna e 2 175 m. 3arpajicku YMHapu ca JIBETE
Haif-aTpaKTHBHU BEKOBHHM JIbpBETA B paiioHa. B pernona ca 0003HaueHu peania ekonbreku: Kanuncka
eKOMbTeKa C IBJDKMHA OKOJIO 16 kM., pa3aeneHa Ha pa3nuyHu cekropu; KosaueBuna - CkpebaTHO -
OcwukoBo - PuonoBo; Kosauesuna - Jlonen u 3arpazne - ['epmen - Ctapo Jledpen - Homano psHOBO -
HoneH.

B oOmwmnua XaKuJuMOBO OCHOBHHM TYPHUCTHUYECKH OOEKTH ca nBeTe IlaHuHM CraBsHKA U
Crppray, KOMUTO 10 CKOpO OsfXa MaJKO HM3BECTHH ([IECETHJICTHS Hapel] IUIAHWHUTE M TEXHUTE
OKOJTHOCTHU 0s1Xa 3a0paHeHa TpaHUYHA 30HA).

Ilo oTHOIIEHNE HA MeCTaTa 32 HACTAHSIBaHe HA TEPUTOPUSITA, KOUTO /12 YAOBJIETBOPSAT HYKIUTE
Ha TYPUCTUTE U TIOCETUTENIUTE HA TpUTE O0IMHY, pe3 2021 r. 6posT um e 23, Te pasnonarar ¢ 1 106
Jieriia u ca peaninsupadu 96 797 HOLYBKH, OT KOUTO caMO OKOJIO 3% OT Uy>KJICHILIH.

Tabauya 11: Jletinocm na mecmama 3a unacmauseane 6 oowunume Iloye [lenues, I'vpmen u
Xaoocuoumoso npes nepuooa 2016 - 2021 e.

TI'onu- O0muHu Mecrta | Jlern | Jleraa- Peanusupanu IIpuxonau ot
Ha 3a a JACHOHO | HOIYBKHM - Opoil | HOUIYBKH - JIEBOBE
HacTta- | Opo | mmus - O6mo | B T.4. 1011711 (1] B T.4. OT
HsIBaHe opoii oT qysKIEeHI]
Opoii YK U
CHIH
2016 | I'oue [leaueB 15 648 159 992 | 24 050 2730 | 765851 99679
I'bpmen 15 590 183862 | 47 913 2601 | 2466173 | 159670
XapkuaumMoBo | 3 48 15676 | 2892 384 134 831 14 045
O0mo 3a 33 1286 | 359530 | 74855 5715 | 3366855 | 273394
TEPUTOPUATA
Obaacr 289 19 4 991 1353 596 62 836 31552
BaaroeBrpan 350 772 443 452 702 116
2017 | I'ome [eaueB 15 636 158 650 | 28 111 3126 | 1143696 | 144668
I'bpmen 15 584 188 995 | 54 862 2798 | 2885260 | 184862
XaKuaumMoBo | 3 48 15652 | 2712 113 134 949 5209
O0mo 3a 33 1268 | 363297 | 85685 6037 | 4163905 | 334739
TEPUTOPUATA
Obaacr 266 18 4 840 1379 624 63 898 33076
BaaroeBrpajg 337 394 465 198 656 763
2018 | I'ome [leaueB 13 569 140 294 | 28 405 3171 | 1196864 | 165 382
I'bpmen 15 584 189 387 | 58 626 2847 | 3079360 | 193323
XakuanumMoBo | 3 58 19488 | 2958 30 182 628 2294
IpoexTsT € chpuuancupan ot Epponeiickns (oHI 32 PETHOHATHO g x¥*x
passurue (E@PP) n HanmoHanuuTe GpoHI0BE HA CTPAaHWUTE, yUyacTBAIlK [l E e

B IlIporpama 3a Tpancrpanndno cerpyanmndectso MHTEPPEI' V-A
I'vpuus — bbarapus 2014 — 2020,
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I'onm- O0mmnHn Mecra | Jlern | Jlerna- | Peanusupanu IIpuxoau or
Ha 3a a J€HOHO | HOLYBKH - Opoii | HOIIYBKH - JIeBOBe
HacTta- | Opoil | mus - (0]1)1101) B T.4. Oo1mo B T.4. OT
HSIBaHe opoii oT YyKAEHIT
opoii YK )
eHIIU

0610 3a 31 1211 | 349169 | 89989 6048 | 4458852 | 360999
TEPUTOPHUSATA
Obaact 250 18 4 901 2958 30 182 628 2294
BaaroeBrpan 034 746

2019 | I'ome deauen 12 545 131 025 | 32 760 4078 | 1372682 | 195351
I'bpmen 14 610 192478 | 71234 2989 | 3877953 | 211989
XaxkuaumMoBo | 3 62 15652 | 2291 . . .
Oo61mo 3a 29 1217 | 339155 | 106285 | 7067 |5250635 |407 340
TEPUTOPHUSATA
Obaacr 242 18 5032 1445 665 75 287 38 730
Baaroesrpajn 125 011 379 067 174 745

2020 | I'ome [leaueB 10 516 138 152 | 19936 1483 | 1004462 | 91047
I'bpmen 13 580 170 765 | 52 993 917 2695358 | 63652
XaxxuanmoBo | 3 62 16809 [3175 . 203 846 .
O0mo 3a 26 1158 | 325726 | 76 104 2400 | 3903666 | 154699
TEPUTOPHUSTA
Obaact 228 17 3571 892 107 | 400 49 735 25178
BaaroeBrpan 333 511 938 860 610

2021 | I'ome [deaueB 10 524 187092 | 26 434 1816 | 1428997 | 113852
I'bpMen 10 520 179 068 | 67 586 977 3619805 | 68440
XagKkuaumMoBo | 3 62 19110 |2777 . 262 464 ..
OO0 32 23 1106 | 386376 | 96 797 2793 | 5311266 | 182292
TEPUTOPHUSATA
Obaact 200 15 3981 913295 | 186 57 208 14 287
BaaroeBrpan 076 084 073 756 011

Hzmounux: HCH

[Toutu ¢ 30% ca Hamenenu MecTaTa 3a HaCTaHABaHE Ha TEPUTOPUSITA, HO Ca CE YBEIIUUUIH Opost
Ha HOIIyBKUTE OT 74 855 Ha 96 797, kakTO M NPUXOAMTE OT HOLIYBKH ca HapacHanu oT 3 366 855 Ha
5 311266 nB. T.e. MOXKEM Ja KakeM, Y€ MecTaTa 3a HacTaHsBaHE pPabOTAT Mo-eeKTHBHO, KAaToO
3ambjIBaT CBOS KaMalMTeT M yBEIWYaBaT CBOUTE MPHUXOAU Mpe3 MocheaHuTe 6 roaunu. To3u ¢Gakt e
MOKa3aTeseH, Y€ TypU3MbT Ha TEPUTOPHUSATA MM MTOTEHIIUAN 32 Pa3BUTHE.

IpoexTsT € chpuuancupan ot Epponeiickns (oHI 32 PETHOHATHO g x¥x
passutne (EOPP) n HanmonanHuTe GOHIOBE HA CTPAHUTE, yYacTBallk [l E e
B IlIporpama 3a Tpancrpanndno cerpyanmndectso MHTEPPEI' V-A
I'vpuus — bbarapus 2014 — 2020,
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Mecra 3a HacTaHsiBaHe Opoif - 00110 3a Teputopusta, 2016 - 2021 .
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Hmounux: HCH
Q@ueypa 18: Mecma 3a nacmanssane na mepumopuama, 2015 - 2021 e.

3a mepuoma 2016-2021 1. ce HabmogaBa MOJOKMTENHA TEHJAEHHHS HA ChbIIECTBEHO
HapacTBaHe Ha MecTaTa 3a HactaHsBaHe (¢ 20%), peain3upaHuTe HOLIYBKH, B T.4. (¢ 61u30 40%) u
IPUXOJUTE OT HOILYBKU (C 011130 48%), KOETO € IIoKa3aTel 3a CTA0MIIHOTO U IPOIbJIKABAILO pA3BUTHE
Ha TypU3Ma U XOTeJIUEPCTBOTO Ha TEPUTOPUATA.

Bpoii peasu3upanu HOLYBKH - 00110 3a TeputopusTa, 2016 -

120000 2021 1o6 285
96 797
100000 85685 89989
76 104
80000 74855
60000
40000
20000
0
2016 2017 2018 2019 2020 2021

= Peann3upanu HOLLYBKH - OpOit

Hzmounux: HCH

Queypa 19: Peanusupanu Howysku 6 mecmama 3a Hacmauseare Ha mepumopusima 2016 - 2021 2.

IpoexTsT € chpuuancupan ot Epponeiickns (oHI 32 PETHOHATHO g
pasButue (EOPP) n HarmonanauTe GOHIOBE HA CTPAaHUTE, yUaCTBAIlH [l E
B IlIporpama 3a Tpancrpann4Ho cbTpyaHndecTBo MHTEPPELT V-A  ‘e—
I'sprmst — beirapus 2014 — 2020.
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Hsmounux: HCH
@ueypa 20: Ilpuxoou om nowysku 6 mecmama 3a nacmawsisane na mepumopusma 2016-2021 2.

OCHOBHU H3BOJH 32 HKOHOMUYECKOTO Pa3BUTHE HA TEPUTOPHUATA

>

IpoexTsT € chpuuancupan ot Epponeiickns (oHI 32 PETHOHATHO g
passutne (EOPP) n HanmonanHuTe GOHIOBE HA CTPAHUTE, yYacTBallk [l E
B Ilporpama 3a Tpancrpannuno cbTpyaaundectBo MHTEPPED V-A
I'spuust — beairapus 2014 — 2020.

IMo10:kUTEIHO Pa3BUTHE HA MKOHOMHUKATA Ha TepuTopusTa npe3 nepuonaa 2016 - 2021 r. ¢
Ha0II0/1aBaH TPAeH PBHCT B CTOWHOCTUTE HA MPOU3BEICHA TPOAYKIIHS, IPUXOAH OT ACHHOCTTa
Opoii He(hMHAHCOBH MPEIPUATHS;

CtpyKTypoomnpenensi OTpachl 3a HKOHOMHKAaTa Ha TEPUTOpUSTa € MpepadoTBamiaTa
NPOMHIIICHOCT;

Bogem oTpachi B IpOMHUIIIIEHOCTTA 32 TEPUTOPUSITA € CEKTOPHT MPOU3BOACTBO HA TEKCTHJI
1 00.1eKJ10, 00padoTKa Ha KOKH, IPOU3BOJACTBO HAa 00YBKHM U IpYyTH U3enus oT o0paboTeHu
KOXH 0€3 KOChM OT I'JIeZIHa TOUKa Ha Opoil MpeAnpusTUs U MPOU3BEACHA IPOTYKIHS;
XO0TeJMepcTBOTO M PeCTOPAHTHOPCTBOTO HAa TEPUTOPUATA Ca HAW-CUIIHO 3aCTHIICHU B
obmuHa ["'bpMeH, a CEeKTOpBHT Ha TypH3Ma C€ pa3BHUBa C BHCOKM TEMIIOBE M BCE OIlE MMa
HEOIOJI30TBOPEH NOTEHIIMA, 0COOEHO B Pa3BUTHETO HA aJITEPHATUBEH TYPU3BM;
Heo0saronpusiTHa TeHAEHIUS 110 OTHOLLIEHUE HA HAeTUTE JuLa 3a nepuona 2015 - 2021 r.;
Ha tepuropusita pa3BuBar AEHHOCT NMpeANPUSITHS OT BCHYKHU KaTeropuu, karo 92% ca
MUKPOTPEIIPHUSTHS,

Haii-mHoro npeanpusrus pa3susat aeiiHocT B cekTop C ,,IIpepaGoTBama npoMunieHocT,
Ha Tepurtopusita pa3BuBaT 1eHHOCT MPEANPUITHS B TPUTE KATETOPUU UKOHOMUYECKU CEKTOPU
- arpapeH CEeKTOp, NUHIYCTPUS U YCIIyTIH;

Haii-ronsim e neqbT Ha pasxoaure 3a /IMA B HHAYCTPUATA, CIIEIBAHA OT ThPTrOBUSATA;
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» 3a mepuwona 2016 - 2021 r. ce HaOmIOMaBa MOJOKMTEHA TeHAEHIHMS] HA ChIIECTBEHO
HapacTBaHe Ha PEAIM3UPAHUTE HOLYBKH U IPUXOJUTE OT HOLIYBKHU HA TEPUTOPUATA, KOETO €
WHMKATOP 3a TIOTEHIUAIT 32 Pa3BUTHE HA TypHU3Ma.

4. Ilpeanpuemadectsoro U CTparerusita 3a BogeHno or o0mnocTute MmecTHo pazsurue Ha MU'
- T'one Jle1ueB - I'bpMeH - XakuaumoBo 3a nepuoaa 2014 - 2020 roquna

[To Bpeme Ha nmoaroToBka Ha CTpaTerusita 3a BojgeHno ot o6mnHocTuTe MecTHO pa3putue Ha MU
- T'oue /[denueB - I'bpMen - Xamkumaumono 3a mepuoga 2014 - 2020 roamnHa ca mpoBeACHU
MPOYYBAaHUS W HM3TOTBEHW aHAIM3W Ha HACTOSANIATa CHUTyallds Ha TEPUTOPHUATA M HYXKIWTE Ha
3aMHTEPECOBAHMUTE CTPAHU, C IIeJ INIAHUPAHE HA IPUOPUTETH, IICJIH U MEPKH.

B pesynrar SWOT anaim3 kaTo CHJIHM CTPAHHU 32 TEPUTOPHUSITA Ca ONIPEICTICHN HATMYUETO Ha BUCOK
MpeAnpUeMadeckKl TyX, HaTPyINaHu TPaJUWLUA B OTPACIMTE Ha MpepadoTBaliaTa MPOMHIILJICHOCT U
MIPUBJICYCHH YYKIECTPAHHU WHBECTUTOPH, OnaronpusTHa AemMorpadcka u o0pa3oBareiHa CTpyKTypa
Ha HaceJICHUETO, KaTo (akTop 3a pa3BUTHE Ha OM3HEca, HAIMYHE HA TPEAIPUEMAYSCKU CTPYKTYPH,
HaC”I)p‘-IaBaHII/I 6M3Heca 158 TpaHCFpaHI/I‘-IHI/ITe Bp”b?;KI/I CbC CBCCOAHHUTC CTpaHI/I, KOUTO OT CBOA CTpaHa
OTIPECIIAT TOTEHIMAIa 332 UKOHOMHYECKO PA3BHTHE B PA3JIMYHU O0JIACTH HA CEJICKO CTOMAHCTBO,
UHYCTPHSTA U yCIyTUTE.

B pe3yjiTaT Ha NPOYUBAHCTO U MHTCpPECA HAa 3aMHTCPCCOBAHUTEC CTpAaHH, B CTpaTerI/IHTa 3a MCCTHO
Pa3sBUTHC € BKIIOYCH IIPHUOPUTCT, CHCI_II/I(I)I/I‘IHEI oeil W MApKa, aapCCupaHW KbM IMOTCHLHUAIHH
npeanpueMadu, BKIIIOYUTCIIHO KbM I/II[GHTI/I(bI/IIlI/IpaHI/ITC TCXHU HOTp€6HOCTI/I, KaKTO CJICABA.

OBIIA CTPATEI'MYECKA LEJI

Yemoiiuueo pazeumue na mepumopuama na oouwgunume I'oye /lenues, I'vpmen u Xaoscuoumoso
upe3 cmumynupane Ha MeCmHama UKOHOMUKA, NO00OpAsaHe Ha cpedama u Ka4ecneomo Ha
JHcusOm, NOBUULABAHE Kanayumema Ha 406euiKume pecypcu u ono30meopaeane Ha MecmHus
ROMEHUUAN U UOCHMUYHOCI HA mepumopuama.

IIpuopurer 3 - Pa3BuTHe Ha YOBEIIKHS KANMTAJ 4Ype3 MOJ00psiBaHe J0CTHIA 10 32€TOCT,
CTHMYJHpPaHe HA MNpeanpHeMavyecKuTe HAeH M OCHIypsiBaHe HAa CbBPEMEHHH COLMAJIHH
yeuayru

3.1 - IlonooOpsiBane M 9 ., [lookpena 3a IloBumena WH(MOPMUPAHOCT U
AOCTBIA [0 32eTOCT M PAaA3sUmMuUemo Ha YMEHHUs Ha TpearpueMadyuTe Ha
Ka4eCcTBOTO HA palOTHUTE npeonpuemavecku udeu Ha Teputopusita Ha MU 3a
MecTa 4pe3 00y4YeHUsi Ha mepumopusma na MHUIL - [ oye

IIpoexrsT € chunancupan ot EBpomeiickust QoI 32 pernoHarHo
paszsurue (E®PP) n HanmoHanuuTe GoHI0BE HA CTPAHHUTE, yUACTBAILN
B IlIporpama 3a Tpancrpanndno cerpyanmndectso MHTEPPEI' V-A
I'vpuus — bbarapus 2014 — 2020,
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0e3paboTHM U 3aeTu Juua /lenues - Tvpmen - pa3BUTHE HA  CaMOCTOATENEH
U MojAKpena 3a pa3sBuTHe Xaodxcuoumoso ousHec

Ha npeaAnpueMayecKu

uaen

Tabnuya 12:1Jenu na CBOMP - I[Ipuopumem 3

Msipka 9 ,Ilogkpena 3a pa3BUTHETO HA NpeaNnpHeMavecKu Maen Ha Tepuropusita Ha MUI -
I'oue JdenueB - I'bpmen - XamkuaumoBo“ ot Ctparterusita € paspaboTeHa B CHOTBETCTBHE C
[Tpuopurerna oc 1 ,IlomoOpsiBane mocThma 1O 3a€TOCT M KAayecTBOTO Ha pPabOTHHUTE MecTa‘,
WNuBectunmonen mnpuoputer 5 ,,CaMOCTOATENHA 3a€TOCT, NPEANPUEMAUYECTBO U Cbh3/1aBaHE Ha
MPEANPUATHS, BKIIOUUTEIHO HHOBAaTUBHU MMKpPO-, MAJIKU U CpeIHU npeanpustus” or OnepaTuBHA
nporpama ,,Pazputue Ha yoBemkute pecypcu 2014-2020 r., punancupana ot EC upe3 ECO.
Msipkara e agpecupaHa KbM YCTaHOBEHUTE NMOTPEOHOCTH Ha 3aMHTEPECOBAHUTE CTPAHU, @ UMEHHO!
HE00X0AMMOCT OT HOMNYJISIpU3UpaHe Ha CTApTUPAHETO U Pa3BUTHETO Ha CAMOCTOSITENHA CTONAHCKa
JEMHOCT U MPEeANPUEMAYeCcTBO - OPraHU3UpaHe U NPOBEKIaHE HAa CEMUHAPH, HOpyMH U p. CHOUTHS;
MpeoCTaBsiHE HAa OOYYEHUs 3a MPUI00MBaHe HA IPEANPHEMAaYEeCKH, YIIPABICHCKU 1 OM3HEC YMEHUS;
M3HACSHE Ha JIEKIHH 110 IPEANPUEMAYECTBO, OPTAaHU3UPAHE U IIPOBEXKIAHE HA UTPU U CUMYJIALUU U
Ip. B yYWJIMINATA, BKJI. NpodeCHOHATIHM T'MMHa3uM Ha Teputopusta Ha MUI', mpenocrassHe Ha
CHELMAIN3APAHN KOHCYJITAHTCKH YCIYTM Ha CaMOCTOSITENIHO 3a€TH JIMIA 10 BBIPOCH, CBBP3aHU C
pa3BUTHETO Ha OM3HEca - CYETOBO/IHHU YCIIYTH, YCIYTH 110 yIIpaBJIEHUE Ha YOBEILIKUTE PECYPCH U APYTH
[OJIIOMAramy pa3BUTUETO Ha HaAuUMHAELUsl OM3HEC YCIyIH, Halp. JOCThI JJO MPEXHU, HAChPUYABALIH
OM3HEC pa3BUTUETO, CIIOPE] KOHKPETHUTE HYKIH.

IMocTurnaro Ha repuropusata Ha MUI" Bb3aeiicTBHEe, B pe3yJITAT HA peajin3alMsTa HA MApPKaTa
U puHancupanute ype3 CTpaTerusita ABa npoeKTa, e:

1. [lonynsipusrpane Ha NpeANpPrUEMadecTBOTO U HaChpUaBaHe Ha ObJIEIIM YCIEIIHN MTpeAlpueMayu B
10 BpeMe Ha npoBezieHu 9 ¢opyma, cbe 189 yuactHum ot repuropusita Ha MUT

2. O0yuenu o 6U3HEC U mpeanprueMadecTBo 57 auia 6e3padbotuu u 13 3aetu nuua;

3. KoHcynTupanu nuia no BbIpOCH, CBbP3aHH € Pa3BUTHETO Ha Ou3Heca 50 nuila;

4.5 (met) nuIa ca cTapTHPaId CaMOCTOSITENTHA 3a€TOCT MPH MPUKITIOYBAHE HA TIPOSKTHUTE JACHHOCTH;
5. Pa3zmep Ha myOanunata nomonr ot OITPYP 2014 - 2020 3a usnbiaHenute npoektu: 85 920,95 nepa.

I11. AHAJIM3 HA CPEIATA U PECYPCUTE 3A PA3BUTHE HA
MNPEAITPUEMAYECTBOTO

IpoexTsT € chpuuancupan ot Epponeiickns (oHI 32 PETHOHATHO g
passutne (EOPP) n HanmonanHuTe GOHIOBE HA CTPAHUTE, yYacTBallk [l E
B Ilporpama 3a Tpancrpannuno cbTpyaaundectBo MHTEPPED V-A
I'spuust — beairapus 2014 — 2020.
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3a mpoydBaHETO M aHalM3a Ha cpejaTa M PecypcuTe 3a pa3BUTHE Ha MPEAIPHUEMAdYeCTBOTO Ha
TEPUTOPHATA HA TPUTE OOIIMHH Ca M3MOJI3BAHU KOJMYECTBEHU U KAY€CTBEHU BBIIPOCHUIIN 32 ChOUpaHe
Ha HeoOxoauMmaTa uHdopmarus u ca usrorsenn PEST u SWOT ananusu. Upes aBara HHCTpyMEHTa
ca e)MHUPAHH OCHOBHUTE M3BOH MO OTHOIIICHHE HA (PaKTOPUTE 3a yCIieXa Ha MPEANPUEeMadecTBOTO
Ha TepuTopusaTa Ha oomuuute ['one [emues, ['bpMen u XamKuauMoBo.

B pamkure Ha mpoydyBaHETO 3a aHKETHpPAHUTE JUIla € cbOpaHa HMH(pOpMaNUsS U 3a TAXHOTO
oOpa3oBaHKe, KAKTO M KOHKpPETHATA IIeJieBa Tpy1a 1Mo MPOeKTa, KbM KOATO CE OTHACHAT.

[To oTHOWmICHHE Ha O0OpPA30BaTEIHOTO PAaBHUINE, HAW-TOJSIMA YacT OT aHKETHPAHUTE JiMIA (JIHMLaTa,
MOITBJIHWJIA BBIIPOCHUKA) ca ¢ BHciie oOpasoBanue - 73%, (40% - maructsp u 33% - OGakanaBbp) u
27% ca cbe cpeaHo obpa3zoBanue. HsMa uiia, HaCTOSIIM WK MMOTCHIIHATHY [IPEIPUEMayH, KOUTO Ja
ca c Ha4aJHO U OCHOBHO 0Opa3oBaHue. OT pe3yNTaTUTe € BUIHO, Y MPEANPHUEMAUUTe Ha TEPUTOPHUSITA
ca BHCOKOOOpa30BaHM, KOETO € e€jHa 100pa OCHOBAa W MPEINOCTaBKa 3a TAXHATa MpodecHoHaTHA
peanu3aiys U Bb3MOXKHOCTH 33 Pa3BUTHE, BKJI. HAATpaXIaHe HAa NPUAOOUTHTE 3HAHUS U YMCHHUS H
nprUeMaHe Ha HOBOCTHUTE B OHM3Heca.

Oo6pa3oBaTeiHO HUBO

3
0% 0%
- v

Hagamro  OcHOBHO Cpemno Bucmre Bucmre
bakanaeep Maructsp

Queypa 21: Obpazoeamento HUBo Ha pecnonoenmume.

Karo 1m0, BUIHO OT aHanu3a Mo-rope, Ha Teputopusara Ha oOmumuuTe ['one [lemue, I'bpMeH u
XaDKUIMMOBO, MUKPO Tpeanpusatusara ca Han 92%. Pesynaratute oT BBIPOCHUKA, TTOKA3BaT, Y€ B
MPOYYBAHETO Ca yYacTBAIM IMPEICTABUTEIH Ha MUKPONPEANPHUATHS - 57%, MaNKH TPEIIpUSTHS -
27%, cpenuu npeanpusitus - 3% u 13% - noTeHUHaIHU MpearprueMayy, T.e. Hail-BUCOK € MPOLEHTa
Ha MUKPOTIPENTIPUATHS, THI KaTO CHIIUTE ca MpeodIIaaBalii Ha TEPUTOPHATA.

IpoexTsT € chpuuancupan ot Epponeiickns (oHI 32 PETHOHATHO g
passurue (EOPP) u HaunoHaHUTE OHIOBE HA CTPAHUTE, YHacTBAIlK [l E
B Ilporpama 3a TpancrpanndHo cbTpyaaundecTBo MHTEPPEI V-A  ‘e——
I'spuust — beairapus 2014 — 2020.
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Kareropusi Ha npeanpusiTHeTo/NIpeACTABUTE] HA
neJjeBara rpyna

3.3

Muxkpo Manko CpenHo ITorennmanen
NPEeNNpusITie TPEINPUATHE TPEANPUATHE NpeAnpueMad

Queypa 22: Kameeopus na pecnonoenmume - npeonpusmuemo/npeocmasumens Ha yeiesama cpyna

Ha 6a3ara Ha pe3ynraTute, MOCOYEeHHU Ha (pUrypara mo-rope Moxe Jia ce Kaxe, 4e Ha TEpUTOPUATA UMa
UHTEpPEC KbM HpPEANpPHEMAayecTBOTO, a UMEHHO 13% OT aHKeTHMpaHUTE JMLA 3asBsBaT, 4e Ouxa
CTapTHpaJI CBOsI OM3HEC B pa3ianyHu chepH.

1. Ananu3 Ha BpHIIHaTa cpena - PEST (Political, Economical, Social, Technology) ananau3

PEST ananu3bT € cTparernuecku OW3HEC HHCTPYMEHT, HW3IMOJ3BAaH OT OpraHM3alMHUTe 3a
uaeHTUQUIMPaAHE, OLIEHKa, OPraHU3UpaHe U MPOCiesiBaHe Ha MAaKPOUKOHOMHYECKH (PaKTOPH, KOUTO
MoraT Ja MOBJIHSAT Ha TexHUsi OuszHec cera W B Obxemle. PamkaTa pasriexaa Bb3MOXKHOCTUTE U
3ariaxure, AbJDKAIIM Ce Ha MOJUTHYECKU, UKOHOMUYECKH, COLMAIHU U TEXHOJOTUYHU (PaKTOPH.
PEST ananu3bT € MHCTPYMEHT, C YHUATO MOMOILl MEHUKBPUTE MOTaT Ja aHAIU3UPAT IPOMEHUTE B
cpenata W Ja IJIaHUpPAT aJeKBaTHU CTBIKU 3a pa3BUTHE. Pe3ynraTure OT aHainu3a mojnomaraT
MIPOLIECUTE HA CTPATErMUECKO TUIaHWPaHEe U JOMPUHACAT 3a IPOyYBaHE Ha Ma3apa.

CrpaterndeckusT aHaJIN3 Ha BbHILIHATA Cpe/ia B KOHTEKCTa HAa ChOTBETHATAa OpraHU3alus BKIIIOYBA!
orpeJiesisiHe Ha (pakTOpUTE B HEsl, KOMTO Ca C HAl-TOJIsIMO BIMSHUE BbPXY OpraHU3alMsTa; aHAIU3 Ha
JeWCTBUETO UM B HACTOSALIMAT MOMEHT M IPOTHO3a 32 OBJCIIETO; ONpe/eissHE HAa Bb3MOKHOCTUTE U
3alUIaxXUT€ W IPOrHO3UpaHe Ha OBAEHIOTO BIMSIHME Ha (AKTOPUTE BBPXY OpraHMU3aALUATA
(mporHo3upane Ha (akropure).

Hacrosimusat PEST ananu3za e HarpaBeH 4pe3 MPOBEACHO KOJIMYECTBEHO IPOyYBaHe Ha Oazara
Ha U3rOTBEH BBIIPOCHUK OT MApTHHOPUTE MO MpoeKTa. B mporeca Ha mpoydBaHETO € M3CJe/IBaHa U
OLICHEHA CTENEeHTa Bb3CHCTBUETO HA OCHOBHUTE MPOMEHJIMBH (PAaKTOPU, KOUTO MPEACTABUTEIUTE HA
LEJEeBUTE TPyNH ca HASHTUPUIMPATN KAaTO ONpPENENsIid MO OTHOLIEHHWE Ha IOJIUTHYEcKarTa,
MKOHOMMYECKATA, COL[MAJIHATA U TEXHOJOTUYHATA CPEa, KaKTO CIIE/Ba:

IIpoexrsT € chunancupan ot EBpomeiickust QoI 32 pernoHarHo
passurue (EOPP) u HaunonaHuTe OHIOBE HA CTPAHUTE, YHACTBAIIN
B IlIporpama 3a Tpancrpanndno cerpyanmndectso MHTEPPEI' V-A
I'spuust — beairapus 2014 — 2020.
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Honumuuecka cpeoa

[MomuTHueckuTe hakTOpH OT OKOJIHATA 332 OPraHU3ALKATA CpPea ca OT U3KIIOUUTEIIHA BAXKHOCT
u TpsiOBa 1a ObAAT MPOCIIEAIBaHN HENPEKbCHATO. BIMSHMETO HA MOIUTUYECKUTE TPOMEHH MOXE J1a
ObZic pa3IMYHO BBPXY pAa3IMYHHUTE OW3HECH, KaTo ToBa ce oOyciaBs OT BHAa Ha Ou3Heca,
3aBUCUMOCTTa Ha OW3HEca OT IBbPKABHOTO YIpABJICHUE, MA3apuTe, Ha KOUTO ONEpHUpa ChOTBETHUS
Ou3HEeC U Jp.

[lo oTHOmeHWE Ha HoAUmMuUYecKa cpeda ca W3CIEIBAHU: MOJMTHYECKATa CTAOMIIHOCT,
3aKOHO/IaTEJICTBOTO U (JOpMaTa Ha yIpaBJICHUE.

IMoaurnuyecka cTaOUIHOCT

0% ) 0%
13%
23%
= MHOro HUCKO
= Hucko

= CpenHo
64% Bucoxo
= MHOr0 BUCOKO

Queypa 23: @akmopu Ha noaumMu4ecKkama cpeod - NOIUMUYecKa CmaouIHoOC.

[ToBeue ot 60% OT peCHOHIEHTUTE, CIOAENAT, Y€ MOJUTHYECKaTa CTAOMIHOCT OKa3Ba
,,CPETHO" BIIMSIHHE TIO OTHOIIICHHE Ha Pa3BUTHETO Ha OM3Heca.

nos 3aKOHOAATEJICTBOTO

0%
16%\

0]
17% = MHOTr0o HUCKO

= Hucko

= CpenHo
Bucoko

= MHOTr0 BHCOKO

Quzypa 24: @akmopu Ha norumuieckama cpeoa - 3aKoH00amencmeo

IpoexTsT € chpuuancupan ot Epponeiickns (oHI 32 PETHOHATHO g
passurue (EOPP) u HaunoHaHUTE OHIOBE HA CTPAHUTE, YHacTBAIlK [l E
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67% OT aHKETHpAaHWTE Ka3BaT, 4Ye 3aKOHOJATEJICTBOTO OKa3Ba ,,CPEAHO BIHMSHUE IO
OTHOIIICHHE Ha Pa3BUTUETO Ha Ou3Heca. Tyk ciefBa Jja ce 0TOENIekH, Ye OCHOBHO MPEANPUEMATHTE CE
HMHTEpECyBaT OT 3aKOHOJIATEJICTBOTO B 00J1aCTTa HA TaHBYHATA TIOJUTHKA U MO-KOHKPETHO B CIIyYHTE,
B KOUTO HpOMSIHaTa Ha JaHBIOHUTC OKa3Ba HpiIKO BIINSIHUC BT;pxy TAXHATa ,HCI\/JIHOCT.

dopma Ha yIpaBJIeHUE
0% 0% 0%

= MHOT0 HHUCKO

= Hucko

= CpenHo
Bucoxo

® MHOTr0 BHCOKO

DQuzypa 25: @axmopu Ha norumudeckama cpeod - popma Ha ynpasieHue

AHaJOTUYHO Ha MOJUTHYECKATa CTAOMIIHOCT U 3aKOHOIATEIICTBOTO, 32 BIUSHUETO Ha (hopmara
Ha ynpasieHue, 70% OT aHKeTUpaHUTE ca MOCOYMIH ,,cpelHO™ BiausHUE. [lo oTHOLIEHHWE Ha TO3U
(haKkTOp OCHOBHO MSICTO C€ OT/IEJIS Ha BIUSHUETO, KOETO AbprKaBaTa MOXKeE Ja OKake BbPXY Pa3BUTHUETO
Ha MPEANpPUATHETO Ype3 Pa3IMYHUTE JIOCTOBE 3a pPeryliMpaHe, ¢ orjieq Ha (opmara Ha ynpaBleHUE,
BKJI. U 3aKOHOJIaTEJICTBOTO, KOETO € OCOYEHO MO-TOPE.

Hxonomuuecka cpeoa
Tyk TpsiOBa 1a ce onpeneny cTabMITHOCTTa Ha MECTHATAa MKOHOMHUKA - JaJTH TSI pacTe WITH CIaja.

HxonomuueckuTe (baKTopI/I OKa3BaT CHIICCTBCHO BJIMAHUC BBPXY PA3BUTHCTO Ha Ou3Heca.
Bausauero Ha MKOHOMHKATa HM3HCKBA HEMHOTO HU3CJICABAHC OT TIJICAHAa TOYKa Ha TEKYUIOTO "
CbCTOSAHUC U TPOTHO3UPAHC HA 6T>I[eH_[I/ITe H napamMeTpHu.

[lo oTHOUIEHNE HA UKOHOMUHecKa cpeda ca W3CIEIBAHU: pacTexa, OOMEHHUTE KypCOBE,
MTPOM3BOJICTBEHUTE Pa3x0/iv, U BHOCA.

IIpoexrsT € chunancupan ot EBpomeiickust QoI 32 pernoHarHo
passurue (EOPP) u HaunonaHuTe OHIOBE HA CTPAHUTE, YHACTBAIIN
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0% | 0% Pacrex

3% 4%
= MHOr0 HUCKO
= Hucko
Cpemno
93% Bucoko

= MHOr0 BUCOKO

DQueypa 26: @axmopu Ha uKOHOMUYECKAmMa cpeoa - pacmestc

Han 93% ot pecrnioHieHTHTE Ka3BaT, Ye PACcTeka OKa3Ba BUCOKO BIIMSHUE MO OTHOIICHHE HA
pa3BUTHETO Ha On3Heca. IKOHOMHUYECKHAT PacTeX W CTAOMIIHOCTTa HA MECTHATa MKOHOMHKA Ca OT
U3KJIIOYUTEIHO BaXKHO 3HAYCHHWE HA pPa3BUTHETO Ha OW3Heca Karo [sio. Ilo0 OTHOIIEHHE Ha
WKOHOMHYECKATa CTAOMITHOCT €THU OT BaKHUTE (hakTOpH 3a OM3HEeca ca Halp. HUBOTO Ha Oe3paboTuiia
u nH(pIanms. 3a 1a ce rapaHTHpa YCTOHYMBO pa3BUTHE Ha eHa (hUpMa B ABJITOCPOYCH IUIAH, € BAYKHO
Ja Cce MMa MPEABH] IBJITOCPOYHOTO U3MEHCHHUE Ha Te3W (PAKTOPU M Jia Ce MPOydaT WA ChCTaBST
HaACKIHU ITPOTrHO3U.

OO0MeHnHH KypcoBe

0%

®* MHOTr0 HHCKO
Hucko
Cpenno
Bucoko

* MHOIro BUCOKO

DQuzypa 27: Pakmopu Ha UKOHOMUYECKAMA cpedd - 0OMeHHU Kypcose

Tbif kaTo Mo-ronsiMara yact ot GupMuTe padboOTAT HAa MECTHUS WIIM HA HALIMOHAJIHUS Na3ap U ¢
oryies; Ha (¢akTa, ye KbM MOMEHTa JIEBBT € ¢ (ukcupan Kypc, 53% pecrnoHIEHTUTE CMSATAT, 4e
OOMEHHHUTE KYpCOBE OKa3BaT MHOTI'O HUCKO BJIMSHUE 110 OTHOLIEHHE HA UKOHOMHYECKATa Cpeia.

IpoexTsT € chpuuancupan ot Epponeiickns (oHI 32 PETHOHATHO g
passurue (EOPP) u HaunoHaHUTE OHIOBE HA CTPAHUTE, YHacTBAIlK [l E
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IIpousBoacTBEHH Pa3xoaH

6% % 0%
2704 = MHOro HUCKO
= Hucko
Cpenuo
67% Bucoxo

= MHOro BUCOKO

Queypa 28: Paxmopu Ha uUKOHOMUYECKama cpedd - NPOU3B00CMBEEHU PaA3X00U

67% OT aHKeTUpPaHUTE JIULA, OIPEEIIAT POJISITa HA IPOU3BOICTBEHUTE PAa3X0IU U CTENIEHTa Ha
TAXHOTO BB3JICHCTBUE BbPXYy HKOHOMUYECKATa cpejia Kato Bucoka. CieaBa aa ce oTOesexu, 4e Haii-
YEeCTO MPHU MOBUIIABAaHE HA MPOW3BOJCTBECHUTE Pa3XOH, MPEANPUEMAYUTE HSIMAT BBH3MOXKHOCT Ja
pearupar JIOCTaThYHO OBP30 3a MPOMSHA HA TSAXHATA I[EHOBA TMOJHWTHKA, KOCTO UM HOCH 3aryoOu.
ViMenHO mopaay Ta3W MpHYMHA, MPEANPUEMAUYUTE CMSTAT, Y€ BIMSHUETO Ha IMPOU3BOJCTBEHUTE
pa3xo/u € BHCOKO.

BHoc
"
6%
13% 27% MHoro HucCkKo
‘ ® Hucko
Cpenno
Bucoko

= MHOT0 BHCOKO

DQueypa 29: Daxmopu Ha UKOHOMUYECKAMA CPedd - 6HOC

Ilo-ronsamara dact OT PECIIOHACHTHUTC IUIaCHpaT CBOATAa MHOPOAYKIUA Ha MCECTHHUA U
pEeruoHaJIHu:A 11a3ap. C’bH.[O TakKa, uMa (1)I/IpMI/I, KOHTO pa6OT$[T Ha HIIJICME. TGSI/I, KOHUTO pa60T$IT Ha
HIeME CMATaT, Y€ BHOCA OKa3Ba HUCKO BJIIMAHHCE - 27%, a OT OCTaHaJIUTEC, 27% - moco4BaT HUCKO B

IpoexTsT € chpuuancupan ot Epponeiickns (oHI 32 PETHOHATHO g
passurue (EOPP) u HaunoHaHUTE OHIOBE HA CTPAHUTE, YHacTBAIlK [l E
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cbio 27% - cpenno. Karo 151710, BHOCHT HE € OT (PAaKTOPUTE, KOUTO CIOPE PECIIOHIEHTUTE OKa3BaT
roJISIMO BIUSIHUE 110 OTHOIIIEHUE HA MKOHOMHYECKAaTa Cpejia, B KOATO T€ pa3BUBAT CBOSITA IEUHOCT.

Coyuanna cpeoa

Wzximrounrenno Baxkna yact oT PEST ananu3za e pa3dbupaneTo Ha COIMOKYATYPHUTE CTAaHIAPTH,
CBBP3aHU C BBHINHATA cpepa. KeMm ¢akTopuTe Ha conmanHaTa cpea Morar na ObaaT pasrieiaHu
neMorpadcku  TEHACHUUH, KYITYpHH (aKTOPH, HAIMOHAIHU OCOOCHOCTH, WHAWBUIYAIHUTE
BB3IPUATUS U HAIJlacu Ha MOTPEeOUTENHTe, MOTPEOHOCTH HA KIMEHTHUTE, COLMAHUTE M KYJITYypHH
LIEHHOCTHU U TEXHUTE MPOMEHH BbB BpeMeTO. COLMOKYITYPHUTE TEHACHIIMU YECTO UMAT 3HAUYUTEIIHO
BIMSIHUE BBPXY NPOJAXOUTe M MapKeTHHra Ha eIuH OusHec. B HsAkou ciydaum, Te morar ja ca
OTIOBOPHU 3a IIPOMEHUTE B CaMHUTE NMPOAYKTU U yciayru. Ilo oTHomeHue Ha coluanHara cpeja ca
n3cnenBanu: OOIIECTBEHH BB3IPUATHUS 332 MHOBALIMUTE U OU3HECA, ICUXOTpadCKu KpUTEpuH,

OO0mecTBeHN BB3NPUATHS 32 MHOBALIMUTE U OM3Heca
0% 0% ) 0%

= MHOTr0 HHUCKO

271%

= Hucko
Cpenno

73%

Bucoxo

= MHOTr0 BUCOKO

@uzypa 30: @akmopu Ha coyuarnama cpeda - 0bujeCmaenu 8b3NPUAMUSL 3a UHOBAyUUmMe U OuzHeca

[To oTHOmIEHNE Ha OOIIECTBEHU BB3NPUATHUS 3a UHOBALIUUTE U OU3HEca, 73% OT aHKETUpaHUTE
[I0COYBAT, Y€ ChIIUTE UMAT BUCOKA CTENICH Ha BIMSHUE BbPXY COLIMAIHATA CpeJia.

IIcuxorpadgcxku kpurepun
0% ) 0% 3%
= MHOTO HUCKO
Hucko
= CpeaHo
Bucoxko

= MHOT0 BUCOKO

@ueypa 31: @akmopu Ha coyuanrHama cpeoa - NCuxocpaghcku Kpumepuu

IpoexTsT € chpuuancupan ot Epponeiickns (oHI 32 PETHOHATHO g
passurue (EOPP) u HaunoHaHUTE OHIOBE HA CTPAHUTE, YHacTBAIlK [l E
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[lcuxorpadcknure KpuUTEpHM MPEICTABIABAT COIMATHO TIIOJIOKEHWE HA MOTpPEeOHTEeNnTe,
MHTEpECH, IIEHHOCTHA CUCTEMA, HAUMH Ha JKUBOT U ApYTU. 54% OT aHKETHPAHUTE MMOCOYBAT CPEIHO
BIIMSIHUE BBPXY COLMANIHATA CPE/Ia Ha MCUXOTrpadCKUTe KpUTEepHH, a 43% - BUCOKO.

CouuanHoOTO IOJIO)KEHHWE U IIEHHOCTHAaTa CHUCTEMa OKa3BaT BIMSHHE 110 OTHOILIEHHUE
MOTPeOsIBAHETO MPOAYKTU U YCIYTH, KOETO OT CBOS CTpaHa IbK € OMpPENesiio 3a Ou3Heca B KOU
CErMEHTH J1a c€ MO3UIMOHKpa (HAMp. OT IJIeJHa TOYKA Ha [ICHOBATAa CU MOJMTHKA U LIEJIEBUTE IPYIIH,
KBbM KOHUTO Ca OPUCHTUPAHHU ChOTBETHHUTE MPOAYKTH WIIH YCIYTH).

Temn Ha MpUpacT HA HACEJIEHHETO

0% 0% o 3%

(0)
14% = MHOT0 HUCKO

Hucko
= CpenHo
Bucoko

= MHOIr0 BUCOKO

Queypa 32: axmopu Ha coyuarHama cpeoa - memn Ha NPUPACm HA HACENeHUemo

83% ot PECIIOHACHTUTC OTroBapAT, Y€ TCMIIBT HA IMPUPACT HA HACCIICHUCTO OKa3Ba CPCIAHO
BJIMAHUC I1I0 OTHOLICHHUC Ha ColMuallHaTa Cpcaa, a 14 % - OMpeacisiT TEMIbT Ha MNPUPACT HaA
HaCCJICHUCTO KaTo @aKTop C BUCOKO BJIMSIHHC.

CommaitHo-teMorpadckute GaKkTOpu ce CBBP3BAT ¢ JeMorpadckara CUTyalnusi U TSHACHIINN B
Pa3BUTHUETO ﬁ, COMATHUSA MUPOTIIC, y6e>1<)1eHI/1$[ 1 IECHHOCTH.

Jlemorpadckara cTaTucTHKa HaOJII0/1aBa CIETHUTE MO-BaXKHU XapaKTEPUCTUKHU HA TO3H (DaKTOp:
YHCIIEHOCT Ha HACEJICHHETO; CMBPTHOCT; PaXXAAEMOCT; CpeHA MPOIBIIKUTEITHOCT Ha KUBOTA; TIOJIOB
ChCTAaB Ha HACEJICHHUETO; BH3PACTOB ChCTaB; 0Opa3oBaTeliHa CTPYKTypa; ChCTaB Ha HACEICHUETO IO
npodecrn; YMCICHOCT HAa MKOHOMHYECKH aKTUBHOTO HaceneHue. Te3um dakrtopu TpsiOBa ma ce
HaOJII01aBaT, 3aI0TO OCUTYPSBAT €MH OT Haii-BaKHUTE PECYpPCH 3a JPYKECTBOTO - pabOTHATA CHJIA.

IpoexTsT € chpuuancupan ot Epponeiickns (oHI 32 PETHOHATHO g
passurue (EOPP) u HaunoHaHUTE OHIOBE HA CTPAHUTE, YHacTBAIlK [l E
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Bn3pacToBo pasnpeneiieHue

0% ) 0% ( 0%

= MHOT0 HUCKO
= Hucko

= CpenHo

Bucoxko
\ 80% ’ = MHOT0 BUCOKO

Queypa 33: @akmopu Ha coyuarHama cpeoa - 8b3pPAcmoso pasnpeoeieHue

Bb3pacToBOoTO pasnpeneneHue Ha HACEICHHMETO ChIIO € OT CBHUIECTBEHO 3HAYEHUE II0
OTHOILICHME Ha COLMAlHA cpela, B KOATO ce pa3BuBa OuzHeca. 20% ompenenst Bb3pacTOBOTO
pasnpezeneHue KaTo GpakTop ¢ BUCOKO BiusHUE U 8-% - cbe cpeano. C orsen Ha HanpaBeHUs O-Tope
COLIMAJTHO MKOHOMHMYECKHM AaHAIU3 U M3BOJUTE OT HEr0, a MMEHHO 3acTapsBallo HAcEJICHHE Ha
TEPUTOPUSATA Ha TpUTE OOLIMHH, cie/Ba Ou3Heca Jja 00bpHE MO-TOJIsIMO BHUMAaHUE Ha TO3H (hakTop,
THI KaTo TOH € MPSAKO CBHP3aH C YOBEIIKUTE PECYPCH Ha OpraHU3anusATa KbM MOMEHTA U B Oberie.

B'b3l'lpl/ISlTl/Iﬂ 3a 0e30MacHOCTTAa Ha MPOAYKTHUTE

0% 0%
10%
= MHOTO HHUCKO
= Hucko
Cpenno
Bucoko

= MHOT0 BUCOKO

Queypa 34: @axmopu Ha coyuarnama cpeoa - 8b3NPUAMUsL 3a OE30NACHOCMMA HA NPOOYKmume

Jpyr chiiectBeH (akTop KakBU ca BB3MPHUATHATA HA MOTPEOUTENTUTE MO OTHOIICHHE Ha
O0esomacHoctTa Ha mnpoxyktutre. 70% OT aHKETHpaHUTE, TOCOYBAT, Y€ BBIMPUATUATA HA
MOTpEeOUTENUTE MO OTHOIIEHHWE Ha O0e30MacHOCTTa Ha NPOAYKTUTE OKa3BaT BIUSHUS BBPXY
couuanHara cpena. besomacHocrra Ha MpoAyKTUTE € (DAaKTOP, KOUTO OKa3Ba roOJIIMO BIHUSHUE BBPXY

IpoexTsT € chpuuancupan ot Epponeiickns (oHI 32 PETHOHATHO g
passurue (EOPP) u HaunoHaHUTE OHIOBE HA CTPAHUTE, YHacTBAIlK [l E
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noTpeOuTeNIM M TO3H (PaKkTOp € 0COOCHO YYBCTBHUTEICH HMPH ONPENENICHH CTOKH M MPOIYKTH, KaToO
HalpUMEp XPaHUTEIHU MPOAYKTH, OOJEKIO U Jp., KOUTO MOTaT MPSKO Ja 3acTpaliar 3ApaBeTo Ha
notpeOuTes.

Ka4yecTBO Ha npoaykra
0% 0% 0%

= MHOTO HUCKO
= Hucko

= CpenHo

= Bucoko

= MHOr0 BUCOKO

Quzypa 35: @akmopu Ha coyuarnama cpeoa - Kauecmeo Ha npooyKma

63% OT pecrOHACHTUTE Ka3BaT, Y€ Ka4eCTBOTO HA MPOIYKTHTE € (PaKTOp, KOUTO MMa BHCOKA
CTEIEH Ha BJIMSHUE [0 OTHOLIEHUE Ha norpeburenure. M3uckBanusaTa Ha MOTpEeOUTENINTE HApacTBaT
BCE [0BEYE 10 OTHOILLIEHHE Ha KaueCTBOTO Ha IMpeylaraHuTe NpoayKTH U yciryru. C 1en 1a oTroBapst
Ha HapacTBAIUTE M3UCKBaHMS, NpEANpPHEMadyuTe CleBa Ja C€ CTPEMAT KbM BBBEXKIAHETO U
[IpUJIAraHeTO Ha HOBU TEXHOJIOTHH, M3MOJI3BAHETO HA MHOBAaTUBHU MPOAYKTH U Jp., KOUTO ca
OTTOBOPAT Ha BUCOKUTE KPUTEPHH 32 KAYECTBOTO, KOUTO TIOCTABST MOTPEOUTEITUTE.

Cemeiina padora

0% 0% 0%

= MHOIr0 HHUCKO
Hucko

= CpenHo

= Bucoxko

= MHOIro BUCOKO

Queypa 36: @axmopu Ha coyuarHama cpeoa - cemelina cpeod

IpoexTsT € chpuuancupan ot Epponeiickns (oHI 32 PETHOHATHO g
pasButue (EOPP) n HarmonanauTe GOHIOBE HA CTPAaHUTE, yUaCTBAIlH [l E
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[To oTHOIEHNE HA cemeiiHaTa paboTa, 87% OT peCclOHACHTUTE TTOCOUBAT Y€ TS OKa3Ba CPEAHO
BIIMSIHUE 110 OTHOILIEHUE Ha colaiiHaTta cpeaa U 13% s onpenensart ¢ BUCOKA CTENEH Ha BIUsSHUE. Tbil
KaTo MO-TOJIIMAaTa 4acT OT PECIIOHCHTUTE ca MPEJCTaBUTENIN Ha MUKPO (PUpMH, TO ceMeifHaTa paboTa
€ Ba)XKHa 3a [IPEeIIIPUEMAUUTE, OT €JHa CTPaHA, Y€ TS € Ta3U KOSITO € ONPEIEIIAIIA 32 TEXHUTE 10X0AU
U OT JIpyra cTpaHa, paboTeniure BbB rpMaTa Baif-4ecTo ca 4WICHOBETE Ha CEMEHCTBOTO MJIM POJHUHHU.

Texnonocuuna cpeoa

[Tocneanara crenka 3a PEST ananuza e pasriexxgaHeTo Ha TEXHOJIOTWUYHUTE (aKTopH,
BKJIIOUMTEIHO aHAJIM3 HAa HaJMYHUTE MHPOPMAIMOHHU CHUCTEMH, 00OpyJBaHE 3a MPOU3BOJICTBO U
oOmms myOJIMYeH MOCTHII JO TEXHOJOTHs. ToBa € KIIOUOBa CTHIIKA Ha aHaiIM3a, 3amoTo OT
TEXHOJIOTUYHHUTE BH3MOKHOCTH U MPUJIATAHETO Ha MHOBAIIMUTE 3aBHCH B TOJISIMA CTEIIEH Pa3BUTUETO
Ha OM3HEC, KAKTO U B3MOXKHOCTHUTE 32 MPOJIakOu, JOCTaBKH U pa3MsiHa Ha MH(OpMAIIHS Ha Ta3apa.

HNuoBanuu B OM3Heca
0% 0% 0%

= MHOro HHCKO
= Hucko

= CpenHo

= Bucoko

= MHOr0 BUCOKO

Queypa 37: Pakmopu Ha UKOHOMUYECKAMA cpedd - UHOBAYUU 6 OusHeca

63% OT aHKETHpPAHUTE JIUIIA OMPEENIAT KaTO BUCOKO BIMSIHUETO HAa HHOBALIMUTE B OM3HEca, a
37% - xkaTo MHOTO BHCOKO. MIHOBanmuTe B OM3HECA ca Te3U, KOUTO BOJIAT JIO PA3BUTHE HA OM3HECA U
MOBHIIIABAT KOHKYPEHTOCIIOCOOHOCTTA Ha (UPMHUTE. B THEIIHUS TEXHOIOTHYEH U OBP30 TMPOMEHSII
Ce CBST, MPUJIATAaHETO HA WHOBAIMH € 3aB/DKUTEITHO 32 BCEKU IpeanpueMad, KOUTO MCKa Ja Obiae
KOHKYPCHTEH U JIa OCHTYPH YCTOWYMBOCT Ha OM3HECA CH B JIBJITOCPOYCH ILIAH.

IpoexTsT € chpuuancupan ot Epponeiickns (oHI 32 PETHOHATHO g
passurue (EOPP) u HaunoHaHUTE OHIOBE HA CTPAHUTE, YHacTBAIlK [l E
B IlIporpama 3a Tpancrpann4Ho cbTpyaHndecTBo MHTEPPELT V-A  ‘e—
I'sprmst — beirapus 2014 — 2020.

62



Tpancgep Ha 3HAHUA

0% 0% 0%

= MHOT0 HUCKO

= Hucko

= CpenHo
70% Bucoxko

= MHOT0 BUCOKO

Queypa 38: @akmopu Ha uKoHoMu4eckama cpeoa - mparcgep Ha sHaHus

OTtroBopwuTe 10 OTHOIIIEHHE Ha TpaHCc(epa Ha 3HAHUS Ca aHAIOTUYHM Ha TE€3W HA MHOBAILIUUTE,
a uMeHHO 70% OT pecroHACHTUTE Ka3BaT, Y€ OICHABAT BUCOKO CTENEHTA Ha BIUSHHUE HA TpaHchepa
Ha MHOBALIMUTE BbPXY HKOHOMHUYecKaTa cpena u 30% - maoro Bucoko. TpaHchepbT Ha 3HAHUS CieaBa
Ja € HAaCOYCH KbM CTUMYJIMPAHC Ha AIBYIIOCOYHHSA ITOTOK OT TCXHOJIOIUH, MUHTCJIICKTyaIHa CcOOCTBEHOCT
u uzeu. OT cBos cTapa TpaHc(hepbT Ha 3HaHUS MOXKe Ja ObJie 1epMHUpaH KaTo MPOLeC Ha IIpeHacsHe
Ha HayyHO-TeXHUYecKa MH(opMaius oT o0nacTTa Ha QyHAaMEHTalHaTa HayKa Mpe3 MPUIOKHATA U
pa3BoiiHaTa IEHHOCT 10 cdepaTa Ha MPOU3BOJCTBOTO U YCIIYTH.

ABTOMaTI/IElaIII/Iﬂ Ha NMPOU3BOACTBCHUSA NPoLEC

0% 0%

7%
= MHOro HUCKO

= Hucko

Cpenno
= Brucoko
= MHOIro BUCOKO
Queypa 39: @akmopu Ha UKOHOMUYECKAMA Cpedd - AGMOMAMU3AYUSL HA NPOU3BOOCNEEHUS NPOYeC

IpoexTsT € chpuuancupan ot Epponeiickns (oHI 32 PETHOHATHO g
passurue (EOPP) u HaunoHaHUTE OHIOBE HA CTPAHUTE, YHacTBAIlK [l E
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Camo 7% OT aHKETHpaHUTE JIUIA ONPEAETAT CTEIEeHTa Ha BIMSHME Ha aBTOMATU3alLUATa Ha
IIPOU3BOJICTBOTO BbPXY MKOHOMHUYECKaTa cpeja kaTo cpeaHa. Ocrananute 93% MocouyBaH CTENEHTa
Ha BJIMAHHUC HA aBTOMATHU3AllMATAa HAa IMPOU3BOACTBOTO BbPXY MKOHOMHYECCKATA CPCJa KaTO BUCOKA U
MHOTO BHMCOKAa. ABTOMATH3aLMsATa HAa IPOU3BOJACTBOTO € TPSKO CBBbpP3aHA C NPUIATAHETO Ha
JUTUTATHUTC TCXHOJIOIun u HMHOBAIITUUTC H MMPOU3BOACTBOTO. ABTOMaTI/ISI/IpaHeTO Ha
MPOM3BOACTBEHHUS MPOLIEC BOIM [0 TOBUIIIABAHE HA IPOU3BOANTEIHOCTTA Ha (PUPMUTE OT €HA CTPaHa,
a OT Jpyra cTpaHa 1moaoOpsBa KaueCTBOTO Ha MPOU3BEXKIAHUTE NPOIYKTH, KaTO TOBAa Hai-4yecTo ce
IBJDKHM HA TPEU3HOCTTA HA HOBUTE TEXHOJIOTHH.

H3noJ13BaHe HA TEXHOJIOTHH

0% 0% 0%

® MHOro HHCKO

= Hucko
Cpenno
Bucoko

= MHOro BUCOKO

DQuzypa 40: @akmopu Ha UKOHOMUYECKAMA Cpedd - UNOA36AHEe HA MEXHOI02UU

100% OoT pecrioHAEHTUTE ONPEAEIIAT CTENEHTA Ha BIUSHUE BbPXY HKOHOMUYECKATa Cpeia KaTo
BHCOKa U MHOTO BUCOKa. [lombaHUINTE BBIPOCHUKA ca yOeneHu, ye 0e3 M3MOI3BaHEeTO Ha HOBUTE
TEXHOJIOTUM M WHOBAIIMHUTE Ca OCHOBOIIOJIATallld 332 Pa3BUTHETO Ha OW3HEca M IBJITOCpOYHATa MY
YCTOMYHUBOCT.

Ha 6a3ara Ha npoBeieHOTO NpoyYBaHe Cpe/ LENEBUTE TPYIIN 110 TPOEKTA, MOXKEM J1a HalIpaBUM
CJICTHUTE OCHOBHH M3BOJH OT pe3ynrtatute or PEST Ananmmza:

OcHoBHU u3B0aU OT PEST ananusa

» Haii-royisiMo BIHSIHETO IO OTHOIICHUE Ha HACTOSIIUTE U TIOTCHIIMATHUTE MPEAIpUEeMadn
oKa3Bat (haKTOpHUTE, OTHACSIIIM Ce IO TEXHOJIOTHMYHATa cpelia, KaTo HalpuMep: U3MOI3BaHe Ha
HOBU TE€XHOJIOTMH, NHOBAIIMH, aBTOMATHU3AIMATA Ha TIpolieca U TpaHcdepa Ha 3HAHUS.
[IpencraBuTenuTte Ha LENIEBUTE TPYNH MO MIPOECKTA OCh3HABAT, Y€ 3HAHUATA U HOBUTE

IpoexTsT € chpuuancupan ot Epponeiickns (oHI 32 PETHOHATHO g
passurue (E@PP) n HanmoHanuuTe GpoHI0BE HA CTPAaHWUTE, yUyacTBAIlK [l E
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TEXHOJIOTHUH, KAKTO ¥ HHOBAIMUTE Ca OCHOBHUTE (DAKTOPH, IBHUKEIIH PA3BUTHETO HA
Ou3Heca;

» Ha crnenpamo MscTo ca (pakTopute, OTHACSIIN Ce O MKOHOMHYECKaTa cpejia, KaTo
MKOHOMUYECKH PACTEX U MPOU3BOJICTBEHU Pa3XOH;

» Ha tpero mscTO ca akTopuTe Ha COIMANTHATA CPela, KaTo OT TSAX C€ OTKPOSIBAT OOIIECTBEHH
BB3NpHATHA (HAriIacuTe Ha HOTPEOMTENUTE) 3a HMHOBAllMUTe M OM3Heca, KauyeCTBOTO H
0€30I1aCHOCTTa Ha MPOIAYKTUTE

» Ha nocieqHo MACTO, pECIIOHICHTHTE ONPEACIAT BIUSHAETO Ha TOJMTHYECKaTa Cpea.

» Hacrosmmre n OpaemuTe npeanprueMadn Clie[Ba J1a HHBECTUPAT AOMBIHUTEIHH PECYPCH B
o0ylacTTa Ha MHOBALIMUTE, KaKTO MO OTHOIIEHHE HAa CBOMTE 3HAHMS IO TeMara, Taka M I0
OTHOIIICHHE Ha BHEJPSBAHE HA Pa3JIMYHU (IIPOIYKTOBH, MPOLECHU, OPraHU3allMOHHY U JIp. )
MHOBAllMM, TAKa Y€ Ja OTTOBOPAT KAKTO HAa BMCOKUTE M3MCKBAHMS Ha KIMEHTHUTE, TAKa U
ycnsiBaT J1a ObJaT KOHKYPEHTOCIIOCOOHM BbB CHOTBETHHS CEKTOP Ha ChOTBETHUS LEJIEBU
nasap.

2. SWOT (Strengths, Weaknesses, Opportunities, and Threats) anajau3

2.1. Pesyaratu or SWOT ana/jiu3 B paMKHTe HAa U3BbPILIEHA MbPBOHAYAJIHA JHATHOCTUKA HA
KOHKYpPeHTOCcnocoOHocTTa 1o npoekt PEIRA

Ha ocHoBaHuWe Ha MpoBe/IeHATA MbPBOHAYATHA TUATHOCTHKA HA KOHKYPEHTOCIIOCOOHOCTTA Ha
MpeaIprueMadyuTe B paMKHUTE Ha MPOEKT ,,HachpuaBaHe Ha MPEeANPUEMAYeCTBOTO M HMHOBAIUUTE B
cenckure paiionu Ha Kapana, /Ipama, Cmonsan u bnaroesrpaa’ (Promotion of Entrepreneurship and
Innovation in the Rural Area of Kavala, Drama, Smolyan and Blagoevgrad), c akpouum PEIRA, npenu
CTapTHpaHE Ha WHAMBH/YyaTHUTE KOHCYJITAIIMH Ca UICHTU(DUIIUPAHH CIICTHUTE CHITHH U cJ1a0u CTpaHH,
BB3MOXKHOCTH U 3aIUIaXd 3a MPeJCTaBUTENNUTE Ha Ou3Heca (ChIIECTBYBAIIM MpeANpueMadyr) U Ha

TIOTEHIMAHY TIpenpremMaun ((GpU3NUecKH JIHIA), KOUTO ca 0600IIEHH MO CIIEHHSA HAUMH"

2.1.1. 3a chIecTBYBAILM NpeANpHeMaYdn - OM3HECH:

CH/IHU CTPAHH CJIABU CTPAHHU

e JIurica Ha sicHO (hOpPMyJIHMpPaHU 3aady U LIEIN
e biaronpusTHO Teorpad)cko  pasmoyIoKEHHE O . =

Ha 6H3Heca, KakKTO M CTpaTrcrusd 3a II0-
KOCTO Cbh3JdaBa YCJIOBHA 3a Ppa3sBUTUC Ha

o HATaTHIIHOTO MY Pa3BUTHE;
nerHocTH W mazapu - I'spumsi u CeBepHa

(]
MaKeIoHHS:; HenocraTbuHa paboTHA pbKa Ha TEPUTOPUATA,

Ha KOATO CC oncpupa nNpeArnpusaTucTO,

Joknao om Auanus ma pezyimamume om NbPEOHAYATHAMA OUASHOCMUKA HA Npeonpuemayume

IpoexTsT € chpuuancupan ot Epponeiickns (oHI 32 PETHOHATHO g
passutne (EOPP) n HanmonanHuTe GOHIOBE HA CTPAHUTE, yYacTBallk [l E
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e JloObp MMHUIK Ha MECTHHS Ta3ap Ha
HPOIYKTH YCIIyTH,
IpeAJIaraHy OT MPEIIPHUITUSATA;

CHOTBETHHUTE W/unm

e JloOpo mo3HaBaHEe HA KOHKYPEHTHTE;

¢ YCTaHOBEHH yCTOWMYMBY MAPTHHOPCTBA;

® KOHKYypEHTOCTIOCOOHOCT IO OTHOIICHHE Ha
[[eHaTa M Ka4eCTBOTO Ha IPOU3BEKIAHUTE
MPOAYKTH/TIPEAOCTABSIHUTE YCIIYTH. ;

eJlumca wnMm HHUCKA e(EKTUBHOCT  Ha
MPOTPAMUTE 3a MOTUBALIMS U CTUMYJIMPAHE HA
CITY>KUTEJIUTE;

e JIumica

MapKETHHTa;

WIA HUCKa e(QEeKTUBHOCT Ha

e Hiicko HMBO Ha TEXHOJIOTUYHO OOOpYy/BaHE
BOJICTIO JI0 Hee(heKTUBHO OMOI30TBOPSIBAHE HA
CYpPOBHHHUTE U MaTepUAIINTE;

e HenocrarbueH puHAHCOB pecypc 3a pa3BUTHE
Ha HOBU NPOJYKTH U YCITyTH.

e HeedexkTrBHO

IMPONU3BOJACTBCHUTC aKTHBU,

M3I0JI3BaHE Ha
eJlurica wmiam ciaba Ha [OWTHTAIM3aldsI Ha
MIPOU3BOJICTBEHHUTE POIIECH;

eJlunca Ha pa3pabOTeHW W/WIK BHEIPCHU
MIPOIYKTH u

HMHOBAaTHUBHHA mpouecu,

TCXHOJIOTHH.

Bb3MOKHOCTH

SAIUVIAXH

e BHeipsiBaHEe HA MHOBATUBHU TEXHOJIOTHUU
M3II0JI3BaHE Ha MOJIEPHO 000pyIBaHE;

¢ Bueexnane Ha ERP cucremu (Cucremu 3a
TUTAHUPAHE Ha PECYPCUTE Ha MPEATIPUITUETO)
B IIPENPUSATHITA;

e Hannuune Ha (pmHAHCHpAIIH IPOTPAMH,
MpeocTaBsIy (UHAHCOB pecypc B 3a
MOBHIIIABaHE HAa KOHKYPEHTOCIOCOOHOCTTA Ha
MPEINPUATHITA;

e Pa3paboTBaHe Ha KPaTKOCPOYHH, CPETHOCPO-
YHH U IBJITOCPOYHU M CTPATETUH 32 Pa3BUTHE
Ha Ou3Heca;

¢ PazpaboTBaHe ¥ MOCeNeHne Ha O0yYUTEITHA
MIPOTPaMH 32 CITY>)KUTEJINTE U PHKOBOTHUS
MIEPCOHAN Ha TPEATIPHUSTHATA;

e PazpaboTBaHe Ha COOCTBEHH MapKH;

e Hannune Ha MHOBaTUBHY TEXHOJIOTUH, BOJIC-
M 710 €pEKTUBHO OIMOJ30TBOPSIBAHE HA
MaTepHAITUTE U CYPOBUHHTE;

e HacTpnBane Ha r100ajTHa HKOHOMUYECKA
KpH3a;

e [IpomsiHa B HOTPEOHOCTUTE U HYKIUTE HA
NOTPEOUTENUTE HAa ChOTBETHUTE IPOIYKTH
W/WIIN YCITYTH;

e [loTeHIMaTHU CBETOBHU MTAHEMHUU;

¢ 3aKOHO/IATETHU IPOMEHH, BKJI. YBEIMUaBaHE
Ha JJaHbYHO-OCUTYPUTEIIHATA TEKECT;

e HenosiiHa KOHKYpPEHIIHS;

e 3HAaYMTEIHO HapacTBaHE HA IIEHUTE HA
CHEPTUHHUTE N3TOYHUIIN;

e 3HAUNTETHO HApAaCTBAaHE HA LIEHUTE
CYpPOBHHUTE U MaTePHAIINTE;

e HamaneHa nokymnareiHa Bb3MOXKHOCT Ha
KJIMEHTUTE;

e [loBumaBane Ha HHGITAUATA;

HeGnaronpusitiu gemorpadcku mpoMeHH.

ITpoekTsT e chpuHaHcupan or EBponeiickust (GoHI 3a perHoHAIHO
passutue (EOPP) u HanmoHanHuTE (OHIOBE HA CTPAHUTE, YIaCTBAIIN
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e YBennuaBaHe Ha KIMEHTCKaTa 0a3a;

e Hanmnuue Ha pHAHCOBU MHCTPYMEHTH 32
¢duHaHCHpaHe U Ch()MHAHCHPAHE HA BbB
BpB3Ka C MOBHIIABaHE HA KOHKYPEHTOCIIO-
COOHOCTTa Ha MPeNIPUATHUATA;

C ornen Ha m3rotBenus SWOT aHanmu3 e ycTaHOBeHa HEOOXOAMMOCT IPEICTaBUTEINTE Ha
OuzHeca na OBJAT HACOYEHHM KbM IOBHMINABAHE HAa TEXHUTE 3HAHHMS M YMEHHs B OOJIacTTa Ha
OIIEPAaTUBHOTO yIPaBIICHHUE, YIIPABICHUETO Ha YOBEIIKUTE PECYPCH, TOBHUIABAHE HA TEXHOJIOTMYHOTO
HUBO, Pa3BUTHUE HA HOBH MPOAYKTH M YCIYyTrH, pa3paboTBaHE M TNpWIIaraHe HAa MapKETHHTOBH
CTpaTeruM, BHEApsSBAaHE HA WHOBALIMM, JAWTUTANIM3ALlMs Ha IPOLECUTE U Jp. BbB Bpb3Ka C
MUHMMM3MpaHe Ha ciaabute crpaHu M 3amnaxute. [Ipeanpuemaunte TpsaOGBa na ce Bb3MOJI3BAT OT
CWJIHUTE CTPaHU U BB3MOXKHOCTUTE, KaTO H3IMOJI3BAT HAJIMYHHUTE pECypcH, OJaronpusTHOTO CHU
reorpadcko MoOJOXKEHHUE, ONUTA CU B ChOTBETHUS CEKTOP, BKJI. U Bb3MOXKHOCTUTE 3a 0€3BBb3ME3/IHU
(MHAHCOBM CpENCTBa, 32 KOUTO MOTAaT J1a KaHAWAATCTBAT IO MPEACTOSIIUTE MPOrpaMH 3a MepHoa
2021 - 2027 1. Upe3 BKIIOYBAHETO MM B KOHCYITAIMHUTE, MPEANpUEMAadyUTe MOraT na ObaaT
KOHCYJITHPAHU 110 OTHOIICHUE Ha Je(UHUPAHE HA [EJIM U CTPATETHH 32 Pa3BUTHE HAa OM3HECA, C OTJIe]
Ha YCTaHOBEHM MOTPEOHOCTUTE OT pa3BUTHE HAa OM3HEC YMEHHUSATA UM W 1€ UM ObJaT TUIAHUPAHU
ClIeZIBAIll CTBIKM 32 BKIIOYBAHE B JPYTW MPOSKTHH JEHHOCTH, C IeJl yIOBICTBOPSIBAHE Ha
UJIEeHTU(DHUIIMPAHUTE TOTPEOHOCTH.

[ToBuiIaBaHETO HAa UKOHOMUYECKUTE U YIIPABJICHCKUTE 3HAHUS M YMEHUS HA TIPEANpUEMadYnTe €
MHOI'0 BaXKHa IMPEIIOCTaBKa 3a €(PEeKTUBHOTO M YCTOWYMBO (DyHKIHMOHMpaHe Ha Ou3Heca. MHOro
BaXEH WHCTPYMEHT B pbLETe Ha IpelpueMauyuTe 3a B3eMaHE Ha MKOHOMHYECKH OOOCHOBaHU
YIPABJICHCKU PELICHHUS € U3MOJI3BAHETO HA IMAarHOCTUYHUS aHAJIN3 B YIPABJICHUETO Ha (pupmeHaTa
JNENHOCT.

2.1.2. 3a noTEeHUMAIHN NpeANpHeMaYu:

CH/IHU CTPAHH CJIABU CTPAHHU

e Jlurica Ha 3HAHUSA U YMCHUSA B oOlactra Ha

e MoTuBasi Ha JMIaTa 3a CTapTUpaHe Ha
YIpaBJIEHUETO Ha OU3HEca;

CaMOCTOSITEIHA ICHHOCT;

e Jlurica Ha nocTarbueH (PMHAHCOB PECYPC;

L] 3HaHI/I$I 158 YMCHUA B CBbOTBECTHATA

e Jlunica Ha 3HaHUSA U yMEHHUS B oOyiacTTa Ha
JUTUTANU3ALUATa W NPUIIOKEHHETO U B

Ou3Heca;

npodecroHanHa 00JacT, B KOSATO HCKaT Ja
pa3BUBaT OU3HEC;
e Buicoka oOpa3oBarenHa cTeneH Ha ObAELIUTE

[ ]
NpepHeMan; Jlunca Ha 3HaHUSA U yMeHHUS B o0OJyiacTTa Ha

WHOBAIINUTE.
e biraronpusaTHO reorpa)cko pa3MoNIOKEHUE 3a
Ch37IaBaHE M pa3BUTHE Ha OM3HEC, KOETO

Cb3JlaBa YCJIOBUA 3a TIIO-JIECCCH HOOCTBII 0

IIpoexrsT € chunancupan ot EBpomeiickust QoI 32 pernoHarHo
paszsurue (E®PP) n HanmoHanuuTe GoHI0BE HA CTPAHHUTE, yUACTBAILN
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nazapu, karo Hamp. I'spuuss u CeBepHa
Makenonus.

Bb3MOKHOCTH SAIUIAXH

e [IpomMsiHa B MOTPEOHOCTUTE U HYKJIUTE HA

e Hannuue Ha ¢pmHaHCHpalys nporpama B
NOTPEOUTENUTE HAa ChOTBETHUTE IPOIAYKTH

o0JlacTTa Ha cTapTHpalys OU3HEC;

W/WIIN YCITYTH;

e Hannuune Ha (MHAHCOBU MHCTPYMEHTH 32
¢uHaHCHpaHe U Ch(UHAHCUPAHE HA

cTapTupail Ou3Hec;

3aKOHO,Z[aTeJ'IHI/I IIPOMCHH, BKJI. YBEIINYAaBaHC
Ha JaHBbYHO-OCUTYPHUTCIIHATA TCIKCCT,

e HapacrBamy KOHKYpEHTHH Bb3ICHCTBUS;
e [logoOpsiBaHe HA MKOHOMHYECKUTE yCIOBHUS;

e [IpomsiHa B HOTPEOUTEICKUTE BKYCOBE HIIN
e [losiBaTa Ha HOBU (PUPMU - TOTCHIMATHH

. HYX U,
KJIIMCHTHU Ha MPEANPUEMadYUTE,

[To-6aBeH ma3apeH pacTex;
® BB3MOXKHOCT 32 BHEJPSIBAHE HA HHOBAILIUU H

JUTrHTaIu3aiusa Ha pa6OTHI/ITC Impouecu.

HeGnaronpustHa noauTuiyecka 0OCTaHOBKA;
e [loBumaBane Ha HHGIAUATA;

e HacTbnBane Ha riio0agHa UKOHOMUYECKA
Kpu3a.

C ornen Ha m3rotBerus no-rope SWOT ananmu3 e HeoOXonauMo (HU3HYECKHUTE JIUIA - ObICIIN
npeanpueMaydu aa 6’1)[[8,T HAaCOYCHU KbM IOBHIIABAHC HAa TCXHUTC 3HAHUA U YMCHUS B obnacTTa Ha
OIlCHKaTa Ha OW3HeC HpesATa, pa3pabOTBAaHETO W MOHUTOPHHIA Ha OW3HEC IUIaH, ONEPATUBHOTO
YHOpaBJICHUEC, TIOCTABAHC HAa LCJINU, IPUOPUTETH U pa3pa60TBaHe Ha IIJIaH 3a HeﬁCTBHG, BB3MOXHOCTHU U
M3TOYHUIM Ha (UHAHCHpPAHE HAa HWHBECTHIMOHHM pa3Xxoad B 00JacTTa Ha YCIYTUTE W/ HIH
IMPONU3BOACTBOTO, pa3pa60TBaHe U Ipujiarane Ha MapKETUHI'OBU CTPATCT UM, BHCAPSABAHC HA NHOBAILIUH,

AUTUTAIM3alUA Ha ITPOUCCUTE U ApP. BbB BPb3Ka C MUHUMH3UPAHC HA cinadure CTpaHU U 3aIlJIaxXuTe.

[Ipeanpuemaunte TpsOBa na ce BB3MOI3BAT OT CHIHUTE CTPAHU U BB3MOKHOCTHTE, KATO
M3MOJ3BaT HAaJUYHUTE CH NMPOdECHOHATHH 3HAHUS, OJAronpusTHOTO CH Treorpad)CKo MOJOKEHHE,
OMUTa Ha NPEANpPUEMAYUTe B CHOTBETHHUS CEKTOP, BKJI. U BBH3MOKHOCTUTE 3a O€3BB3ME3/IHU
(bMHAHCOBH CpEJNICTBA, 32 KOMTO MOTAaT Ja KaHAMJATCTBAT MO MPEACTOSIIUTE MPOTpaMu 3a MEepHo/Ia
2021 - 2027 r.

C ornen Ha UACHTUPUIMPAHUTE CUITHU U cl1abM CTpaHH, Bb3MOXKHOCTH U 3aIljlaxy Ha 0a3ara Ha
II'bpPBOHAYANIHA IMarHOCTUKA HAa KOHKYPEHTOCIIOCOOHOCTTA Ha IpeArnpuemMauute ot odmmHute ['ome
HemueB, I'spmern u XamKuauMoBO ca JedUHUpPAaHM M TOTPEOHOCTHTE OT KOHCYJITallud Ha
CHILECTBYBAILM IIPEINPUEMAYH U MOTEHIIMAIHU IpeIpUeMadn, KakTo CJe/iBa:

IpoexTsT € chpuuancupan ot Epponeiickns (oHI 32 PETHOHATHO g
passutne (EOPP) n HanmonanHuTe GOHIOBE HA CTPAHUTE, yYacTBallk [l E
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JedprnHupanu moTpeOGHOCTH OT KOHCYJITAIIMM 32 ChIIECTBYBAIM NpeANpHueMaYyn - NpeANpPUATHS

» [TloBumaBaHe Ha 3HAHMATA M YMEHUATA Ha MPEANPUEMadnTe 3a GOopMyJIMpaHe Ha
BU3HUS, MUCHUS, CTPATETMYECKH LI U IPUOPUTETH HA pUpMaTa;

» Pa3paborBane Ha OM3HEC IUIaH U yIpaBJeHHE HAa U3IIBJIHEHUETO Ha OM3HEC IUIaHa;

» Pa3paboTBaHe Ha KpaTKOCPOYHH, CPEAHOCPOYHU M IBJITOCPOYHH CTpATerHMH 32
pa3BUTHE;

» TlopoOpsiBaHe Ha €hEKTUBHOCTTA HA Pa3XOIUTE;

» PaszpaboTBaHe Ha HOBH KaHAJIM 3a Ipe/jIaraHe Ha MPOJIYKLUITA U YCIYTUTE;

» lloTeHIManHU BB3MOXKHOCTH 33 MJICHTH(UIMpPAHE HA YYXICCTPAaHHHU MapTHHOPU U
Ch3/1aBaHE Ha MAPTHHOPCTBA, C I1eJ1 MOBHUIIABAHE €KCIIOPTHHS MOTEHIMAT Ha JIPYKECTBOTO,
PECIICKTUBHO HA NPUXOAUTC OT U3HOC,

> BbBexnaHe HAa MHOBATHBHU MPOAYKTH U YCIYTH.

JepuHupanu noTpe0HOCTH OT KOHCYJITAIMH 32 MOTEHUMAJTHM NpeanpueMaun (Gpu3nyecku
JIMLA) - HpeAnpUATHS

» OCHOBHH CTBIIKH U IOKyMEHTH, HEOOXOIMMH 3a perucTpanusra Ha Gupma;

» PaspaborBane Ha OW3HeC TUTaH. YTPaBICHHEC M MOHHTOPHHI HA W3IIBIHCHUETO Ha
OM3HeC IUIaHa;

» TlocraBsiHe Ha 11e)IM, MPUOPUTETH U Pa3pabOTBaHE Ha IJIaH 3a JCHCTBUE;

» BB3MOXHOCTH M M3TOYHMIM HAa (PMHAHCHPAHE HA MHBECTULIMOHHU Pa3XOJH B 001acTTa
Ha YCJIyTUTE W/WJIH IPOU3BOJICTBOTO;

»  OCHOBHM MapKETHHT'OBH CTPATETUH MPH HICHTH(DUIIMPAHE U 3a7bp)KaHe Ha KJIMCHTUTE;

» Kak na u3nonssam u nmpuiaraMm HHOBalMU B OW3HEca CH.

3akiioueHusi: 3a Ja ce ympaBiisiBa MPaBUIHO U €PEKTUBHO OM3HEcCa, € HEOOXOIMMO Ja ce
MpHJIarat CbBpEMEHHHU MOJICIIH Ha yIpaBJICHIE, KOUTO U3UCKBAT M3IOJI3BaHE Ha OaaHCHpaHa CHCTEMA
OT KPUTEPHUH W TIOKA3aTeNH, Upe3 KOWTO JIa Ce M3MEpBa M OIleHsABa (hupMeHaTa JEeHHOCT, KaTo Ta3H
cucremMa oOOXBamla HE CaMO BBTPEIIHATa, HO W BBHIIHATA OOKpHKaBalla cpeaa, BKIL.

B3aMMOOTHOIICHUATA C KIIMCHTUTC, JOCTABUUIHUTC, aKIMOHCPUTC U IP.

[Ipennpuemaueckara AEMHOCT ce OIEHsABAa KaTo e(eKTHBHa, Koraro jaajaeHata (upma ce
IIPEBBbPHE B KEJIAHO MACTO 3a paboTa Ha CIYXHUTEIUTE, 33 KIMEHTUTE U 33 HHBECTUpPAHE OT
aKIIMOHEPUTE U COOCTBEHUITUTE.

Bceku chBpeMeHeH npeanpueMay TpssOBa Jia MpUTekaBa KOMIUIEKC OT Ka4eCTBa U IEHHOCTH, KaTo:
npodecroHallHM 3HAHUS U YMEHHUs, JIMYHOCTHU KauyecTBa, OPraHM3alMOHHO-YIPaBIECHCKU

CIIOCOOHOCTH.

IpoexTsT € chpuuancupan ot Epponeiickns (oHI 32 PETHOHATHO g
passutne (EOPP) n HanmonanHuTe GOHIOBE HA CTPAHUTE, yYacTBallk [l E
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3HaHUATA ¥ YMEHHUATA HA XOpaTa, ChUY€TaHW C HOBUTE TEXHOJIOTMH, B T.4. BHBEXKIAHE HaA
WHOBAIIMM M JUTUTAJIU3AIM Ha TIPOIIECUTE Ca OCHOBOIIOIAraIy 3a OBICIIOTO YCIEITHO pa3BUTHE Ha
BCEKHU OM3HEC, HE3aBUCUMO OT CEKTOpa, B KOUTO peau3upa CBOSATa ACHHOCT.

B noakpena Ha MbLPBOHAYAIHATA THATHOCTHKA € NPOBEIEHOTO M TEPEHHO NMPOYYBAHETO H
U3rOTBSIHETO HA KOJMYECTBEHHMS] M KadeCTBeHHMS AHAJIU3, B PAMKHUTe Ha NPOEKTa, KOEeTo e
peau3upaHo Ha 0a3aTa Ha pa3padoTeHH OT NAPTHbOPHUTE BHIIPOCHHUIIH.

B pamMkuTe Ha mpoy4YBaHETO ca U3CJIEBAHU JOMBIHUTEIHO HATIACUTE Ha MPEJICTABUTEINTE HA
L[EJIeBUTE TPYIIH, C OrJie]l J1a C€ AOMBJIHAT CUIHUTE U Clla0UTe CTpaHH, KaKTO U BH3MOKHOCTHUTE U
3amiaxurte npej OusHeca U ga ce nedunHupar (akropure 3a ycmex Ha HpearnpHeMayecTBOTO Ha
tepuTopusTa Ha oonuHuTe [otie [lemueB, ['bpMen u XakuauMoBo. Ha BeIpocuTe OTHACAIIN CE KbM
OLICHKaTa Ha HHUBOTO HAa BB3JCHCTBUE HA JehUHUPAHUTE BHB BBIPOCHUKA MPOMEHJIIMBU BBPXY
CUJITHUTE/C1abuTe CTpaHU U Bb3MOXKHOCTUTE/ 3aryiaxute B om3Heca (SWOT ananmza), aHKETUPAHHUTE
JUIa ca OTTOBOPHUIIM KaKTO CJIe/iBa:

v Ilo oTHOLIEHHME HA CHJIHM / CJIA0W CTPAHU HA BHTPEIIHATA Cpeaa B Ou3Heca:

Telcyum YMEHus, 3HAHUS, OITUT

AT AT

Mmuoro Hwucko Cpenno Bucoxko Mmuoro
HHUCKO BHCOKO

Quzypa 41: @akmopu Ha eempewnama cpeoa - mexkywu YMeHus, 3Hauus, Onum

43% ot AHKCTUPAHUTC JIMIa OLUCHABAT BL3ILGI710TBH€TO Ha TCKYIIWUTC YMCHU:, 3HAaHUS, OITMT HA
MpearprueMadynuTe KaTo BUCOKO U 57% KaTo MHOTo BHCOKO. Te3u pe3ydraTtu ca NMpOJAUKTYBaHU U OT
¢dakra, ye 00pa30BAaTEIIHOTO HUBO Ha YYaCTHHUIIMUTE B MPOYYBAHETO € HAJl CPEAHOTO, KOETO IIBK
II0Ka3Ba, Y€ ChIIUTEC UMAT ITOJIOKHUTCIIHO OTHOIIICHUE KBM O6paSOBaHI/ICTO U Cca CKJIOHHH Ja ITOBUIIIaBaT
cBoeTo oOpa3oBaresnHO paBHUILE. [lokazareneH € u (pakra, ye aHKETHUpPAHUTE NpPEANpPUEMAYU U
MOTCHIUUAJIHUTC TaKKBa Ca IPOABUJIIN KCIIAHUEC 3a YHACTUC B HACTOAIIUA ITPOCKT, KOUTO € HACOYCH KbM

IMOBUIIABAHCTO HAa TCXHUTC 3HAHUSA U YMCHUS B o0OnacTra Ba npeanpueMad4yeCTBOTO U MHOBAIUUTE.

IpoexTsT € chpuuancupan ot Epponeiickns (oHI 32 PETHOHATHO g
passurue (E@PP) n HanmoHanuuTe GpoHI0BE HA CTPAaHWUTE, yUyacTBAIlK [l E
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H'prOHa‘laJIHI/I HHBECTHINUOHHH pPa3xoau

@)

0% 0% 3% 3%
AT L N L

MHoro Hucko Cpenno Bucoxko MHoro

HHCKO BHCOKO

Queypa 42: akxmopu Ha 6bmpeutnama cpeoda - NbPEOHAUAIHYU UHBECTNUYUOHHU PA3X00U

[IbpBOHAYATHUTE WHBECTULMOHHU pa3XOAM, CBUIO Ca OT HW3KIIOYUTEIHO 3HAueHHE 3a
MIPEICTaBUTENINTE HA IleJieBaTa Ipyla - ChIIECTBYBAIM M IMOTEHLUMATHU Ipennpuemadu. 93% or
AHKCTHUPAHUTC JiMa OMNPCACIIAT HUBOTO Ha B’L3)IGI\/JICTBI/IC Ha IObPBOHAYAJTIHHUTC HWHBCCTUIIMU KaTO
BUCOKO. Jlumcata Ha (uHAHCOB pecypc uyecto € (pakTop, KOMTO HpEeAlpUeMaduTe HE MOoraT na
HPEOJIONEAT.

IIpuHoOC KBM CeMelHUS 10X0]

ST =

Mpmuoro Hwucko Cpemnno Bucoxko Mmnoro
HHUCKO BHCOKO

Queypa 43: @axmopu Ha ebmpewinama cpeoa - NPUHOC KoM CeMeltiHuusl 00X00

Ilo oTHOWIEHNE HA TPUHOCA KBM CEMENHMS 10X0A, 53% OT aHKETUPAHUTE OLEHAT Bb3JEHCTBUETO
Ha TO3M (akTop KaTo cpeaHo U 47% - kaTo BHUCOKO. Tyk MoxeM Ja oTOeleXHuM, 4e ThH Karo
npeoOianaBaliys OPOIEHT OT PECHOHJASHTUTE ca NPEACTaBUTENIM Ha MHUKpO-(pUpMH MM Ha
NOTEHIMATHY TpepueMaydd, TO Te3H HACTOAUIM U ObJeIu OW3HEeCH B MO-TOoJIsIMaTa CHU 4acT ca

IIpoexrsT € chunancupan ot EBpomeiickust QoI 32 pernoHarHo
passurue (EOPP) u HaunonaHuTe OHIOBE HA CTPAHUTE, YHACTBAIIN
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ceMeiHn (UPMHU, YUUTO OCHOBEH 10X0A ce (opMHpa UMEHHO OT cemeiHus OuzHec. OOMKHOBEHO
CITy’)KUTEITUTE B TE3U (PUPMH ca XOopaTa OT Hal-OIHM3KHUs cCeMeeH KPBT.

KaudecTBo Ha mponykTa/ yeayrara

A S L

Mmnoro uucko  Hwucko Cpenno Bucoko MHOro BHCOKO

Queypa 44: akmopu Ha 6bmpewinama cpeoa - Kaiecmeo Ha npoOyKma/ yciyeama

Hpyr cwuiectBeH (aktop, kKoWTo 77% OT aHKETUpAHUTE JIMIA CMATAT, Y€ € OKa3Ba BHUCOKO
BB3/CHCTBHE 110 OTHOIIEHHE Ha BBTPEIIHATA Cpe/la Ha OM3Heca € Ka4yeCTBOTO Ha IPOIYKTa/yCiIyraTa.
CnenBa na ce oTOenexu, 4e HUTO €AHO OT aHKETHPAHUTE JIMLA HE € IIOCOYMIIO CPETHO MIIU T10-HHUCKO
BB31eiicTBUe. OCh3HABAaHETO OT CTpPaHa HA MPEANPUEMAYUTE M MOTCHIUAIHUTE MPEANPHEMadn, de
Ka4eCTBOTO Ha MPOJYKTa € OT W3KIIOUUTEIHA BAXKHOCT € MPEANOCTaBKa 32 3aJbp)KaHETO Ha CTapH U
MPUBIMYAHETO HA HOBH KJIMEHTH, KOETO Il TapaHTUpa (UHAHCOBA yCTOMUMBOCT Ha OM3HECA.

Cewmeiina padora

Msmuoro Bucoko 0%

Bucoxo B 17%
Cpemmo I 83%
Hucxko 0%

Mpmuoro gucko 0%

Queypa 45: @axmopu Ha sbmpewnama cpeoa - cemelna paboma

Bo3neiicTBHeTO Ha BHBINYAHETO HA YIEHOBETE HAa CEMEWCTBOTO B OM3Heca € 1eHeHo oT 83% ot
aHKeTUpaHUTe KaTo cpeaHo u 17% xato Bucoko. Kakro Oemie oTdensizano no-rope, npeodiaiaBanius

IpoexTsT € chpuuancupan ot Epponeiickns (oHI 32 PETHOHATHO g
passurue (EOPP) u HaunoHaHUTE OHIOBE HA CTPAHUTE, YHacTBAIlK [l E
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MPOIICHT OT PECTIOHACHTHUTE Ca MPEICTABUTEIN Ha MUKPO(DUPMH HITH Ha IIOTCHIIMAIHY TIPEIIpUeMadH,
KOHUTO B IMO-TOJISIMATa ca CeMEHHN (GUPMU H OOMKHOBEHO CITY)KUTEIIUTE B T€3H (UPMHU ca XopaTa OT
Hal-O0JIM3KHUS CEMEEH KPBT.

BB3MoKHOCTH 32 32€TOCT

Msmuoro Bucoko 0%

Bucoro [ 53%
Cpeno [ 475

Hucko 0%

Mmuoro aucko 0%

DQuzypa 46: akxmopu Ha 6bmpeunama cpeoa - 6b3MOACHOCIU 3d 3AemOC

3% OT npeaCcTaBUTEIMTE Ha [IeJIeBaTa rpyIia ONpeIesisaT Bb3MOKHOCTHTE 33 3a€TOCT KaTto pakTop
C BHCOKO Bb3jelcTBHe. OT COLMATHO-MKOHOMHYECKHS aHAIU3 € BUIHO, Ye Oe3paboruiiata Ha
TEPUTOpUATA HAa TPUTE OOIIMHU € MMO-BUCOKAa OT Ta3u 3a crTpanata. C oriex Ha To3u (akr,
npeanpueMaduTe CMSATaT, Y€ Ch3/aBaHETO M PA3BUTHETO Ha COOCTBeH OM3HEC € enHa aobpa
BB3MOXKHOCT 32 OCHI'YpsSIBaHE Ha 3a€TOCT KAaKTO Ha IMperpHeMada, Taka W Ha JAPYrH YJICHOBE Ha
CEMEHCTBOTO.

TexHOJOrHYHHM MO3HAHUS

Meoro Bucoko R 27%
Brcoro I 70%
Cpenno | 3%
Hucko 0%

Mmuoro mucko 0%

Quzypa 47: Pakmopu Ha bmpewHama cpeoa - mexHoI02UYHU NO3HAHUSL

70% OT aHKETHpaHWUTE JUIA CMATAT, Y€ TEXHOJIOTMYHUTE IMO3HAHUS MMAT BHUCOKA CTENEH Ha
BB3JICHCTBUE BbPXY PA3BUTHETO Ha Ou3Heca, a 27% onpeaensT CTeNeHTa Ha Bb3/IeHCTBUE KaTO MHOTO

IpoexTsT € chpuuancupan ot Epponeiickns (oHI 32 PETHOHATHO g
passurue (EOPP) u HaunoHaHUTE OHIOBE HA CTPAHUTE, YHacTBAIlK [l E
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BHCOKA. IIMEHHO TEXHOJOTMYHUTE IIO3HAHWA W [O3HAHHWATA B O0OJacTTa Ha HWHOBAI[UHATE cCa
OTIpEICIIAIIM 3a PA3BUTHETO HA OM3HEca.

MapkeTHHIOBY NO3HAHUSA

MHoro Bucoko _ 17%
Bucoro [ 6%
Crenno I 20%

Hucxko . 3%

Mmuoro aucko 0%
Queypa 48: @axmopu Ha ebmpewtnama cpeoa - MapKemuH208U NO3HAHUS

Enwn oT Hali-BaXKHHUTE W KIIFOYOBH €JIEMEHTH 32 CTAPTUPAHETO M Pa3BUTHETO HA BCEKH OM3HEC ca
KIIMEHTUTE, OHE3W KOWUTO IIE KYISIT MpeyIaraHus MPOIyKT u/wik yciayra. 60% OT pecrioHJAeHTUTE ca
MOCOYMJIM BHCOKa CTENeH Ha BB3JCHCTBHEC HA MApPKETUHTOBHTE ITO3HAHUS 110 OTHOIICHUE HA
pa3BHUTHETO Ha Om3Heca, a 17% T'u OIeHsBAT KaTO MHOTO BUCOKO. 3a Jla JOCTUTHE TpeanpreMada 10
KIMEHTa, Cle[Ba Ja WMa J00pe pa3NucaHd MapKETHHTOBA CTPATeTHMss M MAapKETHHIOB IUIaH.
MapkeTuHroBa CTpaTerusi € MpoIechT Ha IUIAHUpPaHEe, KOMTO MO3BOJSABA Ha NpeArnpHeMada aa
KOHIICHTPHpA CBOUTE OTPAHWYECHHU DPECYpCH B Hal-10OpHTE BBH3MOKHOCTH 32 YBEIMYaBaHE Ha
MPOIXOUTE CH M IIOCTUTaHEe Ha CTAOMITHO KOHKYPEHTHO peanuMcTBO. CrieniBa fa € pokycupaHa OKOJIo
KITIOYOBOTO pa3z0HpaHe, Y€ yIOBIETBOPEHOCTTA HA KIIMEHTHTE € OCHOBHATA IEJI U TMPEANOCTaBKa 3a
ycrexa Ha Ou3Heca.

Ilo oTHOmIeHHME Ha BB3MOKHOCTH/3aIUIaXW 3a BLHIIIHATA cp€aa B 6H3Heca, Y4aCTHULIUTC B
MPOYYBaHETO Ca JalIK CIICHUTE OTTOBOPH:

IIpoexrsT € chunancupan ot EBpomeiickust QoI 32 pernoHarHo
passurue (EOPP) u HaunonaHuTe OHIOBE HA CTPAHUTE, YHACTBAIIN
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TeHaeHI M HA HALVIACHTE HA HOTpeﬁlflTe.ﬂIfITe

Mrtoro sicoro [ 6
Bucoro | 3%

Cpemno 0%
Hucko 0%

Muoro Hucko 0%

Queypa 49: Paxmopu Ha 8bHWHAMA cpeda - MEeHOeHYUs HA Hazlacume Ha nompeoumenume

67% OT AHKCTHPAHUTEC CUHUTAT, Y€ TCHACHIMUTC HA HArJlaCUTC Ha HOTp€6I/ITeJII/ITe nMaT BHCOKa
CTENIEH Ha BB3JCHCTBUE NMPU CTAPTUPAHETO W Pa3BUTHUETO HA OW3Heca. 3a Ja ObJe yCHeleH eAuH
Ou3Hec, € Hy»KHO J1a c€ TI03HaBa MOBEJACHUETO Ha moTpeduTenute. ToBa BKIIIOYBA HAli-MaJIKOTO JIBE
3aJjaun: MbpBarTa, Ja Cce€ M3MeEpBa TOBAa IOBEJCHHE; BTOpara, Ja ce oOscHsABa moBeneHuero. bes
pelaBaHeTO Ha TE3M 33/a4M yCIEeXhT MOXKe Ja ObJe MO-CKOpO KBCMET M CIIy4ailHOCT, a He
3aKOHOMEpHOCT. M3MepBaHeTO M OOSCHSIBAHETO HA IMOBEICHHETO HAa MOTPEOMTENUTE CE€ CHhCTOM B
JIABaHETO HA OTTOBOP HA TAaKMBA BAaXKHU YIIPABICHCKH BBIIPOCH KAaTO: KOU ca nompeoumenume; Kakeo
Kynyeam me; Kaxk Kynyeam, Kvoe Kynysam, Koza Kynyeam, KaK cmasa u3o6opvm, Kou U no Kakb8 HayuH
yuacmea 6 peuleHusma 3a NOKynKkd, Kaxk ce nompeosa6a 3aKyneHomo.

Pecypcu 3a punancupane

Mmoro ucoko [ 3%

Bucoo [ 03%
Cpenno M 3%
Hucko 0%

Mmuoro aucko 0%

@uzypa 50: @axmopu Ha bHWIHAMA cpeda - pecypcu 3a PuHaHCUpaHe

Jlumcara Ha (I)I/IHaHCOB pecypc € €AUH OT OCHOBHHUTC Hp06J'IeMI/I Ha OM3HEca Ha TCPUTOPUATA. IIo
OTHOIICHHC HA BJIIMAHUCTO HA PECYPCHUTEC 3a (1)I/IHaHCI/IpaHC, 93% ot JidiaTa IMoIrbJIHUIN BhIIPOCHUKA
OTTOBapsAT, UC PECypCUTEC 3a q)HHaHCI/IpaHC OKa3BaT BHCOKa CTCIICH Ha BJIMAHHC 11O OTHOIICHUC HaA

IpoexTsT € chpuuancupan ot Epponeiickns (oHI 32 PETHOHATHO g
passurue (EOPP) u HaunoHaHUTE OHIOBE HA CTPAHUTE, YHacTBAIlK [l E
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CH3/IaBaHETO M Pa3BUTHETO Ha Ou3Heca. Thil KaTo Beska pupMa pasmoliara ¢ OrpaHHYCHH PECypCH, 3a
Ja ObJe KOHKYPEHTOCTIOCOOHA, TSI TPsAOBA I'M M3MOJ3Ba €()EKTUBHO M e(PUKACHO, KaTO MpEeArnpUeMe
MEpKH 3a ONTHMH3HMpaHE Ha JCWHOCTTa, 4pe3 BHBEKIAHE HAa HOBU TEXHOJIOTMH, WHOBAIUH,
JTUTUTAIIN3AIUH JIP.

AKTyaJiHu chOnTHA U ycjaoBus kato Kosua-19, Boiina,
NPHUPOIHU OeICTBHS, HKOHOMHYECKA KpHU3a

Msuoro Bucoko 0%

Bucoro | 76
Coenno | 2%
Hucxko 0%

Mmuoro mucko 0%

@ueypa 51: ©axmopu Ha svHWHaAmMA cpeda - akmyarHu cvoumus u yciogus kamo Kosuo-19, eotina,
npUpooOHU 6e0cmeusl, UKOHOMUYECKa Kpusd

Hpyru ¢daktopu Ha BBHIIHATA Cpela, KOUTO MOTraT Ja OKa)KaT BIMSHUE MO OTHOILIEHUE Ha
Ch3JaBaHETO U Pa3BUTHETO Ha OM3HECA ca HAMp. aKTyaIHH chOUTHS U ycroBus kato Kosua-19, BoliHa,
MPUPOAHU OECTBUS, UKOHOMHYECKA KpH3a. 67% OT peCclOHACHTUTE MOCOYBAT KAaTO BUCOKA CTETCH Ha
BB3JICHCTBUE Ha Te3H (PaKTOPH.

HpOMﬂHa Ha 3aKOHOAATEJICTBOTO

Muoro Bucoxko 0%

Bucoxo [ 27%
Cpenno | 3%
Hucro N 10%

Muoro aucko 0%

DQuzypa 52: akxmopu Ha 6bHWHAMA CPEOd - NPOMAHA HA 3AKOHOOAMENCMEOMO

IpoexTsT € chpuuancupan ot Epponeiickns (oHI 32 PETHOHATHO g
passurue (EOPP) u HaunoHaHUTE OHIOBE HA CTPAHUTE, YHacTBAIlK [l E
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[To oTHOmIEHWE Ha TTpOMsIHATa HA 3aKOHOAATENICTBOTO 63% OT aHKETHUPAHWUTE JIMIIA, OMPEICIISIT
TO3H (paKTOP ChC CPETHO HUBO HA BH3JICUCTBHE.

CoumajiHu orpaHuveHns KaTo NoBeJAeHNe, HABUIIH,
BB3NPUATHSA HA NOTPedUTETH

Mauoro Bucoko 0%

Bucoro [ 5o
Coeano I 0%
Hucko - 7%

Muoro aucko 0%

Quzypa 53: Daxmopu Ha 6vHWHAMA Cpeda - COYUANHU O2PAHUYEHUS KAmO NnogedeHue, HABUylU,
8b3NPUAMUSL HA NOMpedumenu

53% OT aHKETHpaHUTE JIUIA ONPEACNAT, Bb3ACHCTBUETO HAa COLMAIHUTE OTPAHUYCHHS KAaTO
MIOBE/ICHNE, HABUIIM, BH3MPHATUS HA OTPEOUTENH 32 BUCOKO. To3M (hakT € MpsSKO CBbpP3aH C HAIJIACHTE
Ha oTpeduTenure. Kakro Bede Oerre oTOeIsI3aH0 MO-rope, HACHTH(OHUIIMPAHETO U YIOBICTBOPSIBAHETO
Ha HarJacuTe Ha nmorpedurenute € pakrop 3a ycrexa Ha Bceku Ou3Hec. [lo3HaBaHETO HA COLMATHUATE
OrpaHMYCHUSI KAaTO IOBEACHUE, HABUIIM, BB3IPUATHS HA MOTPEOUTENH € N3¢ Bb3MOXKHOCT Ha
npeanpueMada a pa3padoTu U MPeAiokH MPOAYKTH/YCIIyTH, KOUTO OTTOBAPAT HA MOTPEOHOCTUTE HA
HACTOSIIUTE U MOTCHIUAIHUTE KINEHTH.

IIpousBoacTBeHH pa3xoau

Msmuoro Bucoko 0%

bucoro [ 7
Cpenno - 10%

Hucxko l 3%

Muoro Hucko 0%

Queypa S4: Daxmopu Ha 8bHWHAMA cpedd - NPOU3BOOCMBEHU PA3XO0U

IIpoexrsT € chunancupan ot EBpomeiickust QoI 32 pernoHarHo
passurue (EOPP) u HaunonaHuTe OHIOBE HA CTPAHUTE, YHACTBAIIN
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87% OT aHKeTHpaHWUTE JHIla ca MOCOYMJIM MPOU3BOJACTBEHH PazXoau KaTo (aKTop C BUCOK
BB3JICHCTBUE 10 OTHOIICHNE Ha pa3BUTHE HA OHU3Heca.

BHOCHT HAa KOHKYPEHTHH NIPOAYKTH

MHOro BUCOKO l 3%

Hucxko - 10%

MHOT0 HHUCKO . 3%

Quezypa 55: @akmopu Ha 8bHUIHAMA CPedd - BHOCHM HA KOHKYPEHMHU NPOOYKMU

53% ot AHKCTUPAHUTC Ka3BaT, Y€ BHOCHT HAa KOHKYPCHTHHU IMMPOAYKTHU HMMa BHCOKaA CTCIICH Ha
B’bSI[CI\/'ICTBI/Ie 34 Pa3BUTHUECTO HaA 6I/I3HCC8., a30% ro OMPCACIIAT KAaTO CPCAHO HUBO Ha BL3,Z[CI\/'ICTBI/IG.

B JAOII'bJIHCHUC KbM OLICHKAaTa Ha HUBOTO Ha BB3,HCIZCTBPIC Ha (I)aKTOpI/ITe, KOHTO OKa3BaT BIIMSAHHC
BBpPXY CHIIHUTC / ciabute CTpaHU U BB3MOXKHOCTUTC / 3amraxure B OM3HEca ca N3CJIICABAaHU U
HarjtaCuTe Ha NpeACTABUTCIIMTEC HAa LCJIICBUTC I'PYIIH 11O OTHOIICHNWE HA U3IOJI3BAHCTO U NPHUJIAraHCTO
Ha JUTUTAIIHUTC TCXHOJIOI'MHM U HOBAIITMUTEC, KAKTO CJICABA:

Ha Bwmpoca: ,,.B kakBa creneH (mo ckaiga oT 1-Haii-HUCKO A0 5 - Hal-BUCOKO) W3IMOJ3BATE
WHOBAaTUBHU W IUrUTanHu TexHonorun?*, 80% mnuuara ca orroBopuiiu ¢ 3 u 4, T.€. CPEIHO U HAJ]
cpenHoto HMBO. Hukoil He e nman otroBop 1 m 5. ToBa moka3Ba, 4ye juuara ca OTBOPEHU KbM
M3II0JI3BAHETO HAa HMHOBATHBHU M JUTHUTAIHH TEXHOJIOTMH B OH3HEca, HO BCE OIll€ MMa KakKBO 1a
YCBBBPILIEHCTBAT B CBOSI OAXO/ 10 OTHOIIIEHHE W3M0J3BaHETO Ha MHOBALIMUTE U JUTHTAIU3ausaTa. B
Ta3H BPB3Ka, JOMBIHUTETHU O0yUYEHUS W/MIIM KOHCYATAIlMH B MocoyeHuTe chepu Ouxa mogoOpuim
mpolieca Ha U3MOJI3BaHE HA MHOBATUBHUTE U IUTUTAIIHU TEXHOJIOTHH B OM3HECA Ha MpeanpueMadnTe
Ha TEPUTOPUSATA HA TPUTE OOLTUHHU.

IpoexTsT € chpuuancupan ot Epponeiickns (oHI 32 PETHOHATHO g
passurue (EOPP) u HaunoHaHUTE OHIOBE HA CTPAHUTE, YHacTBAIlK [l E
B Ilporpama 3a TpancrpanndHo cbTpyaaundecTBo MHTEPPEI V-A  ‘e——
I'sprmst — beirapus 2014 — 2020.

78



B kakBa creneH (1o ckaJja ot 1-Haii-HUCKO 10 5 - Haii-
BHCOKO) HU3I0JI3BaT€ HHOBATHBHH U JUTHTAJIHHI
TexHoJorumn?

- alls
AR v
1 2 3 4 5

@uzypa 56: Cmenen na usnonzeane Ha UHOBAMUBHU U OUSUMATIHU MEXHOA02UU

Moskem na otoenexuM GakThT, Y€ HUKOH HE € MTOCOYMJI Hali-HUCKOTO HUBO Ha M3ITOJI3BaHE Ha
WHOBATHBHHU U JUTHTAIHU TEXHOJIOTMH, KOETO O3HA4aBa, Y€ MPEACTABUTEIUTE Ha LIEJICBUTE TPYyNH
OCh3HABAT, Y€ BHEJPSBAHETO HAa MHOBAIIMM B OW3HECA W JUTHTAIM3UPAHETO HA MPOIECUTE IIE
JOTIpUHECcEe 3a MOoJ00psBa HE Ha TAXHATA KOHKYPEHTOCIIOCOOHOCT B IBJITOCpOUYEH IUIaH. B
MMOTBBHP)KJICHUE HAa TO3W M3BOJI Ca U OTTOBOPUTE, KOUTO JaBaT PECHOHJICHTHTE Ha BbIpoca: ,,Kos e
mppBaTa JyMa, KOSATO BM HABAa Ha YM, KOraTo 4yere TepMuHa '"MHOBanus"'?, a HMEHHO:
KOHKYPEHTOCIIOCOOHOCT, MKOHOMUYECKH PAacTeX, KOHKYPEHTHO MPEIUMCTBO, HOBU BB3MOXKHOCTH,
mo100psiBaHe Ha MPOU3BOAUTEIHOCTTA, IOBUIIIABAHE HA KAYECTBOTO HA MPOIYKIUATA U JP.

B yHHCOH ¢ U3BOAMTE MO-TOPE ca U pe3ydaTaTuTe, MOIy4eHH Ha BbIipoca: Kak buxme onucanu
HUBOMO HA 3HAHUAMA CU N0 omHoweHue Ha nowsamuemo "unosayuu”? - 70% ka3Bar, 4ye HUBOTO UM €
cpenHo, 23% - BUCOKO U 7% - HUCKO. T.€. pECIIOHICHTUTE OLICHIBAT, Y€ UMAT MOTPEOHOCT OT pa3BUTHE
HA CBOMTE 3HaHMs B O0JacTTa Ha MHOBALIMHUTE, KOETO MOXE Ja Ce CIy4Yd KAaKTO B paMKHUTE Ha
HACTOSAIIHS MPOEKT, Taka U B ObeIlle MOCPEICTBOM 3BEHOTO 3a MOAKpena Ha 6usHeca KbM ClpyKeHue
,MecTHa nHunaTuBHa rpyna - ['one Jlemues - I'epmeH - XamkuaumMoBo® .

Kak 0OuxTe onmucajad HUBOTO HA 3HAHUATA CH MO
OTHOIIIEHHME HA MOHATHETO "uHoOBAMHU " ?

0%
0 0%
% 70/, 4 P3%0 ‘3

MHoro Hucko Cpenno  Bucoxko  MHoro
HUCKO BUCOKO

@Queypa 57: Husomo na 3nanus na pecnonoeHmume no omiouieHue Ha nonamuemo "unogayuu *

IpoexTsT € chpuuancupan ot Epponeiickns (oHI 32 PETHOHATHO g
passurue (E@PP) n HanmoHanuuTe GpoHI0BE HA CTPAaHWUTE, yUyacTBAIlK [l E
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[To oTHOILIEHNE HA MTPUJIATAHETO HA UHOBATUBHUTE NMPaKTUKU - 97% ca oTtroBopui ,,Jla*.

IIpunarare 14 HHOBAIIMOHHU MPAKTUKH?
He kxenan ga

He; 3% orroBapsim; 0%

Ha; 97%

Queypa 58: Ilpunacane na uHosayuume om pecnoHoeHmume

C ornen Ha 3HaHUSATA U yMEHUsTa B cdepara HA WHOBAIMHUTE, JIOTUYHO MO-TOJsSMaTa 4acT OT
pecnioHaeHTHTE - 62% OTroBOPAT ,,cpeaHa creneH . JlonbIHUTeTHUTEe 00YUYeHHS /WU KOHCYITAlUN
B Obaemie Ie ObJaT MOJE3HHM, KAKTO 3a ChIIECTBYBAIIUTE Mpeanpuemadn (OW3Heca), Taka M 3a
MOTEHIMATHUTE peanpueMayn. [Ipunaranero Ha ”THOBAaTUBHU MTPAKTHKHU B OM3HEcA 11e TOTPUHECE 32
MOBUIIIABaHE Ha KOHKYPEHTOCIIOCOOHOCTTA Ha (PUPMUTE, PECIIEKTUBHO TSIXHOTO YCTOHYHMBO Pa3BUTHE
B JIBJITOCPOYEH ILIaH.

I[O KaKBa CTECNECH NpujaraTe HTHOBATUBHUTE ﬂpaKTHKH?

____—— Mpmuoro Bucoka, 0%

Mmuoro nucka, 0%

S I—

Hucka
28%

Cpeana
62%

Queypa 59: Cmenen na npunrazane Ha uHosayuume om pecnoHOeHmume

IIpoexrsT € chunancupan ot EBpomeiickust QoI 32 pernoHarHo
passurue (EOPP) u HaunonamHuTe OHIOBE Ha CTPAHUTE, y4aCTBAILN
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Ocb3HaBallkl Ba)XHOCTTa OT MPUJIATaHETO HAa WHOBAIIMOHHUTE MPAKTUKU 3a Pa3BUTUETO Ha
Ou3Heca, HeroBara KOHKYPEHTOCIIOCOOHOCT M yCTOMYMBOCT, Ha BbIpoca: ,, Koiko eeposamno e da
NPULOdNCUMe UHOBAYUOHHU npakmuku 6 6voewe? *, 77% aHKeTHUpaHUTE OTroBapAT ,,.BepoarHo* e 23%
,,I3KII0UnTETHO BeposaTHO . T.e. HIMa pecroHJEHT, KOUTO J1a CMsATa, 4e€ OU MOT'BJI Jla pa3BUBa CBOS
Ou3Hec 0e3 Ja mpuiara HOBOCTUTE B ChOTBETHATa cepa.

Koaxo BEPOATHO € Ja NPUWJIOKUTE UHOBAIIUOHHU NMTPAKTHKHU B

obaenre?
HN3kaounTe Hwuto manko
HO MAJIKO BEpPOSITHO/HUTO
BEPOSITHO BEPOSITHO
N3KJII0YNTETHO 0% 0%
BEPOSATHO Mauiko
23% BEPOSITHO

0%

@uzypa 60: Cmenen Ha eposmnocm Ha npuiazame Ha UHOBAYUOHHU NPAKMUKU 8 ODbOeuye

[To oTHOMICHHE Ha BHJIa MHOBAIIMUTE, KOMTO € TI0-BEPOSITHO Jia mpwioxkar B Owaeme - 50% ot
aHKETHpaHWTE JIMIA, OTTOBapAT, Y€ TOBa ca ,,lIpomecHn MHOBaIMH, HOBH 3a MHIycTpusara™, 30% -
,,BBBEXJIaHE Ha HOB MPOAYKT WM 3HAUYMTEIIHO MOAOOpPEHHE Ha ChIIEeCTByBaml Npomaykt:, 17% -
,/IHOBaluu B 00JIacTTa HA MApKETUHT, C IIeJl HaBJIM3aHe B HOBU ma3apu‘‘, camo 3% - ,,Pa3zpaboTBane
Ha HOBHM M3TOYHHIIM 3a JOCTAaBKa Ha CYpPOBWHHU WIIU JPYTU CYPOBUHHU' MU HUTO €IMH HE € MOCOYMII
,, ] [pOMEHH B IPOM3BOJICTBEHATA OpraHu3anus‘‘. Pesynrarure nokassar, ye OM3Heca OCTaBs Ha MbPBO
MSCTO ONTHMHU3UPAHETO HA TMPOIECUTE, CIEABAHU OT MPOAYKTOBUTE HMHOBAIIMM M HA TPETO MSCTO
MHOBAIIMKUTE B 00JIacTTa HAa MapKeTuHra. Tyk ciesBa a ce 0TOesIexkH, ue BCce Ollle HUBOTO Ha 3HAHUS
Y KOMIIETEHIIMU Ha MpEAIpHeMavynTe HE WM IO3BOJISIBA Ja OIEHSAT BaKHOCTTA HAa WHOBAIIMUTE B
MIPOM3BOJICTBEHATa opraHu3anus. ToBa ce IbIKM U Hali-Beue Ha (pakTa, 4ye Mo-rojisiMaTa 4yacT OT
MpEANPUEMAUYNTE Ca MUKPOTIPEINIPUATHSA, T.€. T€ HIMAT CJIIOXKHA OPTaHU3alMOHHA CTPYKTYpa, KOSITO
KbM MOMEHTA Ja C€ HYyXXJae OT ONTHUMHU3AIMS W/WIM BHBEKIAHE WHOBAIIMM B OpPTaHHM3AIMATAa HA

IMPOU3BOJACTBOTO.

IpoexTsT € chpuuancupan ot Epponeiickns (oHI 32 PETHOHATHO g
passurue (EOPP) u HaunoHaHUTE OHIOBE HA CTPAHUTE, YHacTBAIlK [l E
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Koii ot cienqnure ner (5) BUIa HHOBALMH € N0-BEPOSITHO 12 NPUJIOKUTE

B Obaenne?
BbBe:kaaHe HA HOB

MPOIYKT WIIH

3HAYMTEJTHO
HWnoBanum B noao0peHue Ha
o0JiacTTa HA ChIIECTBYBAalI]

MAapKeTHHT, C 1eJ MPOIYKT

HABJIM3aHE B 30%

HOBM IIa3apu

17%
IIpounecnu
HHOBALUU, HOBU IIpomenu B
3a UHAYCTpHUATA IPOU3BOACTBEHATA
50% opraHuszanus
0%

Queypa 61: Budose unosayuu, Koumo ouxa npuLONCUIU pecnoHOeHmume 8 6voeuje

HpI/I H3CJICABAHETO Ha 3HAHUATA U HArJJaCUTEC KbM MHOBALIMUTE U 1O KaKBa CTCIICH PAa3JIMYHHUTE
(l)aKTOpI/I BJIMAAT BbPXY MPUEMAHETO HAa MHOBAIUA, pECIOHACHTUTE Ca OTTOBOPUJIM KAKTO CJI€ABa:

AjanTupaHe KbM COUMAJTHHS NMPOIEC HA PA3NIPOCTPAHEHHUE
HA NUHOBAIlUMTE

73%

13% 13%
oo mm
MHoOro Hucko Hucko Cpenno Bucoxko MHoOro BHCOKO

Queypa 62: Daxmopu enusewju 6bpXy NpUeMaHemo U HeOPABAHemo HA UHOBAYUU - A0ANMUPAHE KbM
COYUANHUS NpOYeC Ha pa3NpoCcmMpaHenue Ha uHo8ayuume

IIpoexrsT € chunancupan ot EBpomeiickust QoI 32 pernoHarHo
passurue (EOPP) u HaunonamHuTe OHIOBE Ha CTPAHUTE, y4aCTBAILN
B IIporpama 3a Tpancrpann4Ho cerpyanndectso MHTEPPEIT V-A
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3al"pI/l)KeHOCT 3a OKOJHaTa cpeaa

MHoOro Hucko Hucko Cpenno Bucoko MHoOro BHCOKO

Dueypa 63: Gaxmopu enusewu 8bpXy NPUEMAHEmMo U HEOPABAHEMO HA UHOBAYUU - 3ACPUNICEHOCT 3d
oKoHama cpeoa

JlecHo BHC/IPABAHEC HA HHOBALIUATA

0% 0% 0%

MHuoro HHECKO Hwucko CpenHo Bucoxko MHOT0 BUCOKO

Duzypa 64: axmopu enusewju 8bPXy NPUEMAHEMo U BHEOPABAHEMO HA UHOBAYUU - IeCHO 8HeOpAB8AHe
HA UHOBAYUAMA

IpoexTsT € chpuuancupan ot Epponeiickns (oHI 32 PETHOHATHO g
passurue (EOPP) u HaunoHaHUTE OHIOBE HA CTPAHUTE, YHacTBAIlK [l E
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HxoHOMH4YeCKH CTUMYJIH

0% 0% 0%

MHuoro HHECKO Hucko CpenHo Bucoxko MHOT0 BUCOKO

Quzypa 65: @akmopu enusewu 6bpPXy NPUEMaHemo U 6HeOPABAHEMOo HA UHOBAYUU - UKOHOMUYECKU

cmumynu
IlonoOpsiBaHe Ha KAYECTBOTO HA NMPEJOCTABSHUTE
NPOAYKTH/YCIyTH
7%
0% 0% m—
MHoOro HucKo Hucko Cpenno Bucoko MHoOro BUCOKO

Duzypa 66: Pakmopu enusewju 6bpxy npUemanemo u 6HeopA8aHemo Ha UHO8AYUY - N000OpsAsaHe Ha
Kayecmeomo Ha npedocmassiHume npoOyKmu/yciyau

IIpoexrsT € chunancupan ot EBpomeiickust QoI 32 pernoHarHo
passurue (EOPP) u HaunonaHuTe OHIOBE HA CTPAHUTE, YHACTBAIIN
B IlIporpama 3a Tpancrpanndno cerpyanmndectso MHTEPPEI' V-A
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Heo0xonumMocT 0T NpoMsiHA - MOTHBAIMA 32 y4acTHe B HOBH
NPAKTHKH WJIH HIeH

0% 0% 0%

MHOro HuCKO Hucxko Cpenno Bucoxko MHoro BUCOKO

DQuzypa 67: Qakxmopu erusewu 8vbpxy NpUEeManemo u 6HeOPABAHEMOo HA UHOBAYUU - HEOOXOOUMOCT
om NPOMAHA - MOMUBAYUSL 3d yiacmue 8 HO8U NPAKMUKU UIU udeu

HanuyHocT Ha HH(pOpMaLUATA

0% 0%

MHoOro HucKo Hucko Cpenno Bucoko MHoro BUCOKO

Dueypa 68: @axmopu erusewu 8bPXy NpUEMaAHemo U BHeOPABAHEMO HA UHOBAYUU - HATUYHOCT HA
ungopmayus

IpoexTsT € chpuuancupan ot Epponeiickns (oHI 32 PETHOHATHO g
passurue (EOPP) u HaunoHaHUTE OHIOBE HA CTPAHUTE, YHacTBAIlK [l E
B IlIporpama 3a Tpancrpann4Ho cbTpyaHndecTBo MHTEPPELT V-A  ‘e—
I'sprmst — beirapus 2014 — 2020.

85



Jlnmca Ha TeXHHYeCKH NMO3HAHUA

3%
0% 0%
]
MHOro HUCKO Hucxko CpenHo Bucoxko MHoOro BUCOKO

Queypa 69: Daxmopu enusewu 6bpxy npuemMaHemo u 6HeOpA6AHemo HA UHOBAYUU - JUNCA HA
MexXHUYeCKU NO3HAHUSL

JIumnca Ha MHBECTUIIMOHHH CTUMYJIH

0% 0% 0%

MHoOro Hucko Hucko Cpenno Bucoko MHoro BUCOKO

@ueypa 70: @aKmopu sluAeu 8vpXxy npuemanemo u eﬂedpﬂeanemo HA uHosayuu - Jjaunca Ha
UHBECMUYUOHHKHU CcmUM)u

Ha 6a3ara Ha nonydeHuTe pe3ynaTaTu, HOCOUYEHH BbB (PUIypHUTE MTO-TOPE, MOXKE Ja CE€ HAIpPaBAT
CJIEHUTE W3BOJIM OTHOCHO CTETIEHTA Ha 3HAHUTA U HarJlaCUTe Ha IPEICTaBUTEIINTE Ha LIEJIEBUTE TPYNH
KBbM MHOBAIMHUTE U JIO KaKBa PA3JIMYHUTE (DAKTOPU BIUSAAT BbPXY IPHEMAHETO HA HHOBALIMUTE:

IpoexTsT € chpuuancupan ot Epponeiickns (oHI 32 PETHOHATHO g
passurue (EOPP) u HaunoHaHUTE OHIOBE HA CTPAHUTE, YHacTBAIlK [l E
B IlIporpama 3a Tpancrpann4Ho cbTpyaHndecTBo MHTEPPELT V-A  ‘e—
I'sprmst — beirapus 2014 — 2020.

86



» Haii-ronsma gact - 83% OT aHKETHpaHHWTE JIUIA CMSTAT, Y¢ MHOBAIIMUTE MMAT BUCOKA
CTeTIeH Ha BJIMSHHE 10 OTHOUICHWE Ha TNOJO00psBaHE Ha KayeCTBOTO Ha NPEIOCTaBSIHUTE
MPOAYKTH/YCITyTH.

» 70 % ot aHKEeTHpaHUTE, Ka3BaT, TEXHUYECKH MTO3HAHUS MMAT BUCOKA CTENICH Ha BIUSHHE TI0
OTHOIIEHWE Ha MPOLECUTE Ha BHEAPSABAHE HA HHOBaUMWUTE. TbHH KAaTO pECHOHJEHTUTE ca
MPEJICTAaBUTENIN MPEIUMHO HAa MHUKPOGUPMH W CTapTHpAIM MpearnpHeMayd, TO ChIIUTE HAMAT
BB3MOXHOCT 32 OTJEJSHE Ha JONBJIHUTEIHU (MHAHCOBH M YOBEIIKH PECYypC, 3a Jia MHBECTHPAT B
o100psiBaHe HAa TEXHUYECKUTE MMO3HAHUS WM Pa3BUTHETO Ha HAYYHO-PA3BOMHA JEHHOCT.

» Jlpyr BaxeH (akTop 3a MPUEMAHETO U MPUJIATAHETO HAa MHOBAIIMATA € JICCHOTO BHEIPSIBAHE
Ha MHOBAIMATA - 67% OT PECIOHJICHTUTE Ca CKJIOHHU Ja MPHJIOXKAT/BHEIPAT WHOBALMS, aKO HE Ce
M3MCKBAT CICIMATHU YCWIHMS WM TOJIsIM (PMHAHCOB WJIM YOBELIKU pecypc. 67% OT aHKeTHpaHUTE
OTIpeNIeNIAT U HATMYMETO Ha MHQPOpPMAaLUs KaTo (PaKTop C BUCOKO BB3JCHCTBHE MO OTHOLICHHE HA
NpuUjaraHeTo Ha MHOBAIMUTE. YecTo MHKpPO- M MalKUTe (PUPMH HSIMAT JOCTBII 10 MH(OpMAIHA
OTHACAIIN Cc€ 0 MHOBAaTUBHH PEIICHUs B TeXHUsA Ou3Hec. ToBa ce AbJKM Hali-Beue Ha (pakTa, 4ye B
MOBEYETO ciydyail B Te3u GUPMH HE C€ ThPCIT HOBU B3MOKHOCTH, IIOPAIU OTPaHUYCHHAITA B Opos Ha
YOBELIKUTE PECYPCH U TEXHUTE KOMIIETEHIIMH B 00J1aCTTa HA MHOBALIMUTE U TUTUTATHUTE TEXHOJIOTHH.

» 60% OT pECIOHICHTHTE CMITa, Y€ MKOHOMHUYECKUTE CTUMYJIH ChIIO Ca C BUCOKA CTEIICH Ha
BB3/ICHCTBUE 32 BHBEKIAHETO HA MHOBAIIMH B Om3Heca. Haif-uecto BbBEXJaHETO HA HHOBAIIMH BOJH
70 monoOpsiBaHE HA TMPOW3BOAMTENIHOCT, IMOBHIIABAHETO Ha €(PEKTHBHOCTTa HA H3IOJI3BAHUTE
pecypcu, ofo0psiBaHe Ha TEXHOJIOTUYHHUTE MPOIECH U JP., KOUTO ca MPEeIIoCTaBKa 3a Mmoxo0psiBaHe
Ha KOHKYPEHTOCIIOCOOHOCTTA Ha JIpY>KecTBaTa U TeHEpUpaHe Ha MO-BUCOKU (PMHAHCOBH PE3YJITATH.

» 50% OT pecrnoHJCHTUTE CUYHMTAT, Y€ NPU HAJIUYME HA WHBECTUIMOHHH CTHUMYJIH, Ouxa
00BpHAH MO-TOJISIMO BHUMAHUE Ha MHOBAIIMHUTE U TAXHOTO MPHIIOKEHUE B OU3HEca.

» Camo 23% OoT aHKETHpaHUTE JINIIA, OTIPEIISNIAT BhBEXKIAHETO HAa MHOBAIIMKUTE B OM3HECA KAaTO
HE0OXOUMOCT OT MPOMSIHA - MOTHUBALIMS 32 Y4acTHe B HOBU MPAKTUKH Uiu uaeu. T.e. Ouxme kazanu,
Ye YYaCTHHIIMTE B MPOYYBAHETO UMAT MOJIOKUTEITHU HArJlack KbM BbBEXKIaHE Ha MHOBAIlMU B OM3Heca,
HO HsIMAaT TaKHBa M0 OTHOIIEHHE Ha pa3pabOTBaHETO Ha MHOBALMU. ToBa Hali-BEPOSATHO CE IbJIKU Ha
(dakTa, ye HIMaT HEOOXOAUMUTE 3HAHUS, PUHAHCOBU U TEXHUUYECKH PECYPCH.

2.2. OcHOBHH (l)aKTOpl/l 34 yCII€EX HA NMPEANPUHEMAYIECCTBOTO HA TEPUTOPUATA HA OﬁIIII/IH]/ITe

I'oue lesnueB, 'bpmen u XazKuauMoBo

Msoro npeamnpueMaiu ouxa Kazajiud, 4€ HsiMa PpPCEICITa 3a YCICX, HO MHOI'0 YCICIIHU
npeanpueMadyn umar O6H_II/I XapaKTCPUCTUKHU, KOHUTO Ca HOIPHUHECIN 3a BbB3XOJAa HAa TCXHUTC
KOMIIaHHWH.

C Obp30TO pa3BUTHE HA TEXHOJOTUUTE M CHBPEMEHHHTE KOMYHHKAI[MOHHU TEXHOJIOTHH,
MpeNNpUeMauecTBOTO ce€ MPEBbPHA B MPEIU3BUKATEICTBO, 32 KOETO ca HEOOXOIUMHU HE CaMO HJIeH, HO
U 3HAHUA H YMGHI/ISI TC Oa 6’B)IaT OCBIIICCTBCHU. HPCS OCIIEAHUTE TI'OJUHHU, BepOSITHO nopazm
WKOHOMHYECKATa, COIMAlTHATa W KYJITYpHATa CHTYyaIus, 3HAYCHHETO Ha MPEANPUEMAvYecTBOTO Ce
yBenudaBa. CTaBa Bce 1Mo-00MUYaifHO /1a ce 3armovyBa COOCTBEH OM3HEC, 3a J1a C€ MOyYd HKOHOMUYECKa

IpoexTsT € chpuuancupan ot Epponeiickns (oHI 32 PETHOHATHO g
passutne (EOPP) n HanmonanHuTe GOHIOBE HA CTPAHUTE, yYacTBallk [l E
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HE3aBUCUMOCT. HaunHbT, 0 KOWTO MUCIHM 3a OHM3Heca, IMa3zapa Wi MOTPEOUTEINTE, Ce MPOMEHH,
BU3USATA 32 YCIIEX CHILO CE pa3BUBA. 3a HAKOM Ta3U MPOMSHA IIe POIBIDKU CaMO KaTO MKOHOMUYECKU
¢axrop. 3a npyru obaye e MUHE Ha JPYTO - O-BUCOKO HUBO, B KOETO YCIEXHT HE € PABEH caMo Ha
(MHAHCOBO BB3HATPAXKICHUE, A IO-CKOPO camopeanu3aius U ynosierBopenue. [Ipeampuemaunrte
TpsiOBa na paz0epaT KIOYOBHTE (AKTOPH, KOMTO JOMPHHACAT 3a ycliexa Ha TEXHUTE HAYMHAHUS,
HOATOTBSIAKY TH J1a IPEOJIOJISSIT Pa3IMYHU MPEISTCTBUS B Oblene. Bbrlpeku ye MHO3HMHA BSPBAT, 4e
KaIMTaIbT € OCHOBHUSAT Onpeessiny GakTop 3a ycrexa Ha npeanprueMada, uMa JIpyra GakTopH, KOUTO
UrpasiT BaKHA POJIs 32 YCIICIIHO pa3BUTHE Ha On3Heca. Jlopu Xopa chC 3HAYHUTEIICH KAalUTal MOrar Jia
ce CONBCKAT C TPYJHOCTH, aKO UM JIMIICBAT JIPYTH KIFOYOBU IO3HAHUS 332 KAUECTBO 3a Pa3BUTHE U
pactex Ha O6uzHeca. OT CBIECTBEHO 3HAYEHHE € J1a ce pa3depaT BCHUKHM BHHIIHM (DAaKTOpH, 3a 1a ce
cMeK4atr epeKTUBHO 3aryOuTe M PUCKOBETE OT MpeIprHeMadecKara JICHHOCT.

daxkTopuTe, KOUTO OKa3BaT BIUSHUE BbPXY MPEANPUEMAUYECKHs IIPOLEC ca, OT €JHa CTPaHa,
nepcoHanHume, cOyUaiIHume U Op2aHu3ayUOHHUmMe xapakmepucmuxy Ha OU3Heca Ha NpeanprueMaya,
a, OT Jpyra - eleMeHmume Ha 8bHUHAMA cpeod.

Ilepconannume xapakmepucmuxu (TOBa ca TUYHUTE KauecTBa Ha MpeIIpreMaya KaTo YOBeEK,
BB3MOXKHOCTUTE My 3a MNpeArnpueMuyuBO moBeAeHue). IlepcoHanHuTe W MOBEACHYECKU
XapaKTePUCTUKHU UTPAAT pa3luyHa POJsl HA OTACITHUTE eTaly Ha MpeArnpueMadyeckus mporec, Makap
4ye HIKOW OT TAX C€ TOBTAapAT (Hanpumep, , noemanemo Ha puck” e XapakmepHo u 3a uoesama
(uHosayusama) u 3a HAYAIOMO HA HEUHAma peanuzayus, Ko2amo HAMepeHusma eéce owuje cd 8
,enasama’’). Cnesn ToBa B IIPEXo/ia OT BeUe Ch3/Ja/IeHaTa U YCTaHOBEHA (pMpMa KbM HEHHUS pacTex,
Ce W3HCKBAT JPYI'HM KadyecTBa, HANpUMEp - MPEOIpUEeMadecKd YMeHHs (mwvpcene HaA HOBU
8b3IMONCHOCIMU 34 OU3Hec pacmedic); TAICPCKH KadecTBa (,,0a 6vde nosedena opyscunama’) W
MEHUDKBPCKH YMEHHUS (6CeKUOHE6HO 0a ce nocmueam pe3yimamu, 0a ce cled8d HeOMKIOHHO Yeimd,
0a uma HenpexvcHam nozied Hanpeod). Couuannume XapaKmepucmuKku ChbIio ca ONMPEaCIIAIId 3a
npeanpuemMadeckata JeHHOCT (kanp. mpaouyuu, yewnocmu, kowmaxmu). [IOHAKOTa JOpU Ccamo
ceMeifHaTa cpeja € JIocTaThyHa 3a y3psiBaHE HA MOTHBH 3a CTapT U M3rPakJaHe Ha IMOAXOIAIIO0
noBeqieHne. OpeaHu3auyuoHHUmMe XapaKmepucmuKu, KaTo HaTnIrue Ha eKUIl OT CIICIUANCTH, KOUTO
UMaT CXOJIHU IEHHOCTH U MUCJISIT TI0 TIOA00CH HAYMH, OKa3BaT BIMSIHHUE BBPXY pacTeka U pa3BUTHETO
Ha mpennpusaTHeTro. Paz0mpa ce, mEHHOCTHTE TpsAOBa Ja MpepacHaT B CHUCTEMa OT MPAKTHYECKH
JEUCTBUS, YPE3 KOUTO J1a CE€ peallnu3upa.

Bwnwnama cpeda oxas3Ba BB3CUCTBHE BBHPXY MPEANPUEMAYECKHs MPOIEC, KaTO B HAKOU
CTpaHu MPOTHYAHETO Ha MpearprueMadecKus MpoIeC € Mo-MpeacKka3yeMo Mopaau Mmo-rojisiMa siCHOTa
Ha (pakTOpUTE HA BHHIIIHATA cpe/a (HaIp. Abp)KaBHA MOJUTHKA, MHBECTUTOPH, OaHKOBa cucTema). Y
HAc TPYJIHOCTUTE MpPHU CTapTa ca MHOTO MO-TOJEMH U MHOTO IMO-TPYIHO MOXKE Ja c€ MPOTHO3Hpa
MPOTHYAHETO HA JaJCH MpEeANpPUEeMadyecKH Mporec. 3a a 0000mMMUM KaKBO € HY)XHO 3a YCICIIHUS
npeanpueMadyeCK IMmponec MOXKEM Ja KaxXeMm, 4€ KOM6I/IHaHI/I$[Ta OT TPUTEC ABHKCIIN q)aKTopa -
BB3MOXHOCTH, TPEANPHEeMad W PECypCH, BOJAT JIO CTApTUPAHETO HAa HOB OW3HEC, a WMCEHHO
OnmaronmpusTHaTa BBHINHA Cpela, OCHTypsBalla BB3MOXKHOCTH 3a CTapTHpaHe Ha OHW3HeC,
MpearnpueMadybT ¢ HETOBUTE JTUYHM KadecTBa U MOBEJCHHE), U PECYypCUTe, KOUTO MoraT Ja Obaar

IpoexTsT € chpuuancupan ot Epponeiickns (oHI 32 PETHOHATHO g
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BBHIIHY WJIM COOCTBEHOCT Ha MpeArnpreMada, He0OX0AUMH 3a CTapTUPaHe Ha OM3Heca U HaeMaHe Ha
MOAXOSI IEPCOHA.

Ha 6a3ara Ha HalpaBC€HOTO II0-TOp€ IpOyYBaHE H aHaAJIU3, MOKEM J1a ne(]manaMe
CJICAHUTE (l)ﬁKTOpI/I 3a yCIeX HA mpeanpueMavyecTBoTo.

» Ilpeonpuemane na oeiicmeus - Kno4oB (akrop 3a ycnex. XKemanuero 3a npennprueMadecko
NEHUCTBUE € MBPBHAT W Hal-BakeH ¢GakTop 3a ycrex 3a ,,0pJaemuTe W HACTOSIIUTE
npearnpuemMadn. Bcuuku Apyru KIO4YoBH (aKTOpH 3a yCleX Ha MpeJIpueMadecTBOTO HE ca
HE0OXOUMH, aKo MpeArpHeMaybT € YOBEK, KOWTO ce CTpaxyBa Ja MpeArnpueMe peasHu
neiictBus. MHOro Xopa ce cTpeMsIT 1a ObAatT npeArnprueMadn, HO He BCHYKU ChOUPaT IbP30CTTa
Ja mpenpuemMar 1eicTBHs. 3alI0YBaHETO Ha MPEAIPUEMAYECKO TbTyBaHE U3UCKBA CMENIOCT 3a
MpeBpbIllaHe HAa HaMepeHusiTa B AeiicTBus. [Ipeanpuemaunte He TpsiOBa caMo Aa OOMMCIAT
WJIeu, HO U Jia ca TOTOBHU J]a TU U3MBJIHABAT, KATO ChIIEBPEMEHHO OCh3HABAT CBBP3AHUTE C TSIX
pHUCKOBE.

» Ilpasunno oepunupane na udesma - NpeIIpueMaybT TPSIOBA JIa MUCIIH 33 TOBA, KOETO MOXE
1 o0uya Ja mpaBH, Ja aHAIM3UpPa KOHKYPEHIUATA, Ja U3BBPIIU MPOYyYBAHE Ha Mas3apa, 3a J1a
BUJIM i UMa ThpceHe (MOTEHIMATHN KJIMEHTH) U J1a pa3depe Kak Ja ,Hakapa“ uaesrta Jaa
pabotu 3a Hero. ToBa M3KMCKBA TaJaHT, MHUIIMATUBHOCT U KPEATUBHOCT OT IpeanpHeMaya.
[Ipennpuemaunte TpsaOBa Aa pazdepar 3a chliecTByBallaTa KOHKypeHTHa cpena. Koykoro mno-
TOJISIM € OpOSIT Ha ChCTE3aTeNInTe, TOJIKOBA TO-CJIOKHA CTaBa KOHKYpeHIusATa. B cBernmHara
Ha Ta3W PEATHOCT MpeAlpueMaduTe TpsiOBa Ja MPOSBABAT IMOBUIICHA KPEATUBHOCT IIPH
Ch37aBaHETO HA POAYKTH/yCITyTH. [IpeyioxkennsTa TpssOBa 1a ce OTIIMYaBaT OT Te3H Ha JPYTH
¢bupmH Ha mazapa, KaTo IpearnprueMadyuTe IposBAT Bb3MOXKHO Hall-MHOTO KPEaTUBHOCT, 32 Ja
Ch31aIaT aTPAKTUBHH (OTJIMYABAIIM CE OT T€3U Ha KOHKYPEHIIUATA) TPOLYKTH/YCIYTH, C KOUTO
Jla IPUBINYAT BHUMAHUETO HA OTEHIIUAIHUTE KJIMCHTH.

» 3Hanusn u ymenusn Ha npeonpuemaua - BCEKU €IMH NPEIIpUeMay Clie/iBa J1a pa3BUBa CBOUTE
3HaHUA U YyMEHHUS B cepaTra Ha CBOSITA JEHHOCT, KAKTO U B O0JIaCTTa Ha yNMpaBICHHETO HA
ousHeca. Becexu mpennpueMay u OU3HEC ce HYXKIasAT OT Pa3IuyHU MPEIPUEMAaYeCK YMEHUS,
KOUTO B HSKOM ClIydal MoraT Ja ObJaT OT pelllaBallo 3HAaYeHWE 3a yclexa Ha TEXHUTE
KOMITAaHUH. AKO UMa 3HAHUATA, HO HIMA YMEHHS, KOUTO MOXKE J1a pa3BUe CaMo Ype3 MpujIaraHe
Ha HAay4yeHOTO, IpeaIprUeMaybT HE MOXKE /1a OYaKBa, 4e Il IOCTUTHE ycneX. 3a Jia mpuaooue
NpeAnprueMadybT YMEHHUS, CIe/IBa J1a MpearpueMe IeUCTBHUE 1 1a TPUIOKHU Ha IPAKTUKA OHOBA,
koeto € Hayuui. [Ipenmpuemaunte TpsOBa Ja MMaT COCOOHOCTTa OBP30 M METOAMYHO Aa
Mpuiarat 3HaHuaTa. HempekbCcHATOTO YChBBPIIEHCTBAHE HA Ta3u CIIOCOOHOCT MPeI0TBPATIBa
MIPEKIEBPEMEHHOTO ClUpaHe Ha OusHec pa3Butuero. [IpeampuemausT cienBa ga yuyu U
Mpujiara CBOMTE 3HAHMS B €XKEJHEBHATa CHU paboTa, Ja YCHBBPIICHCTBA CBOUTE YMEHUS.
OnuTsT € pemaaill GakTop 3a MOCTUTAHE Ha MpeaNpueMadecku ycnex. Tol 1aBa Bb3MOKHOCT
Ha COOCTBEHUIIMTE HAa OM3HEC J1a B3eMaT HHOOPMUPAHH pellieHrs B OBbJIEIIe U TH MOATOTBS J1a
Ce CIPaBSAT C MPEIN3BUKATEIICTBA, KOUTO BH3HUKBAT B MPOIEca Ha pa3BUTHE HA OM3HEcA.

IpoexTsT € chpuuancupan ot Epponeiickns (oHI 32 PETHOHATHO g
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» Jluunu rxauecmea na npeonpuemaua - KOMyHHKAaTHBHOCT W CHOCOOHOCT 3a oOmIyBaHE C
Pa3IUYHM 3aUHTEPECOBAHH CTPAaHH. Y CIIEXbT HA eIUH OM3HEC HEe 3aBUCH CaMO OT YMEHHETO Ha
HETOBHUsSI COOCTBEHMK. MHOTOOpOMHHM 3aMHTEPECOBAHU CTPAHH MIPASAT POJIsi, BKIIOUHUTEIHO
CILyXHTeNU U Apyru OusHec mapTHeopH. [IpeanpuemausT He ciienBa 1a ce (hoKycHpa camo
BBpPXY cebe cH, Toil TpsiOBa 1a ymee na paboru B exkun. HezaBucumo ot mamraba Ha Ou3Heca,
IIOCTUTaHETO Ha LIEJIUTE Ce PEBPhILA B TPyAHA 3a/1a4a Oe3 ekunHara padota. PaboraTa B exun
CaMO YJIECHSBAa ITOCTUI'AHETO Ha IIEJIUTe U OKa3Ba IOJOXKHUTEIHO BIMSHUE BbPXY pabOTHa
cpena. OT gpyra cTpaHa NpeAlNpHEMadybT ClelBa Ja MPUTEKABAT U CHJIHHU JIUIAEPCKU
CIOCOOHOCTH, Th KaTo JIMIEPCTBOTO € BaXKEH (DAKTOP 3a MpeIpUeMadecKus ycrnex. Y MejaoTo
JHUJEPCTBO CBILO yJIECHABA Oe31poliIeMHAaTa KOMYHHUKAINS MEX/ly COOCTBEHHLIUTE Ha OM3HEC
(mpeanpuemMayuTe) U TEXHUTE CITyKUTEIH. JJoOpUST uep MOKe Ja HACOYH CIYKHUTEIUTE U
Ou3Heca B )KelaHaTa M0coKa. J[pyro BasKHO JIMYHO Ka4eCTBO, HEOOXOAMMO Ha MpepueMa e
HEroBaTa YIHOPHUTOCT M MOCTOSHCTBO. llpeampuemaunrte He TpsAOBa Ja ce OTKa3BaT IpHU
HAJIMYMETO Ha 3aryOu U puckose. Te TpsOBa fa UMaT Kypaxa U OTTOBOPHOCTTA B NIEPHOAA HA
HaMaJsBallld MPUXOJHU, HEJIOBOJICTBO Ha KIMEHTUTE, HEepeaIu3HpaHa MPOIYKIUS U Jp. Ja
npeanpuemMar HeoOXOAMMHUTE MEpPKM M Ja MOTHBHpAT KakTo cebe CH, Taka U CBOUTE
CITYKUTEIIN.

» Iloemane na puck - eIWH OT HAN-KPUTHYHUTE BBIIPOCH €: NMPEANPHEMAYUTE IMOEMaT JIH
JOCTaThYHO PHCK? Besiko cTapTrpaHe Ha OM3HEC € pUCKOBO HAYMHAHUE, HO ITO-BaKHOTO 00ayde
€ KaK eJIMH yCIIeIICH MpeIrpreMad moemMa puck. PUCKBT, KOWTO mmoemMa nmpeArnprueMadybT CIeIBa
na € WACHTU(UIMpPAaH ¥ OLEHEeH, IpH TMpHIaraHe NPUHIUINATE 332 MUHUMH3HPAHE,
IpeJoTBpaTsBaHe M ympasieHue Ha pucka. CobOcTtBeHunure Ha ¢upMu TpsOBa J1a
J€MOHCTPHpAT >KeJIaHUe U BOJIA Ja IoeMaT puckoBe. Te TpsOBa aa ca MOATOTBEHU Ja ce
U3IPABAT Ipe]] Hali-HeOIaronpusITHUTE CLIEHApUH, KaTO rapaHTUpaT, 4e HAMa J1a ce MoaaanaT
necHo. OCh3HABaHETO HA PUCKOBETE U €(DEKTUBHOTO UM YIPaBJIEHUE MOXKE Ja YCKOPH Obp3us
pactex Ha Ou3Heca.

» [IInanupane - crapTUpaHETO M PA3BUTHETO Ha OW3HEC HE3aBHCUMO OT CEKTOpa Ha
WKOHOMHKATa, W3MCKBA MPELU3HO W ABITOCPOYHO IulaHUpaHe. YecTo mpennmpuemMadnTe He
OTAENAT HEOOXOMMOTO BPEME U PECYPCH 3a IUTaHHPaHE, KOETO € ChIIECTBEH MPOIYCK U OKa3Ba
HETaTUBHO BIIMSHUE 1O OTHOIICHHWE HA Pa3BUTHE Ha OM3HECAa M HE PSAAKO BOIU 10 (auT.
[InaHupaHeTo € OT CHIIECTBEHO 3HAUYEHHUE 3a CTApTUPAHETO M YNPABICHUETO Ha YCIHELIeH
6usnec. To cienBa 1a crapThpa OT paHHHUTE €Tally Ha CTapTUpaHe Ha OM3Heca - MpoyyBaHe Ha
nasapa u pazpaboTBaHe Ha OM3HEC IUIaH, J0 MO-KbCHUTE €Talld - HaeMaHe U YIpPaBJICHHE
NepCOHAJ, U3TOTBSHE HA MHBECTHUIIMOHHU IPOTpaMu, BbBEXK/IaHE HA HOBU TEXHOJIOTUHU U JP.
VYcnemHusT npeanpuemMad TpsOBa ja IIIaHupa IbITOCPOYHO, 1a aHATM3HPA BCIKO €THO OM3HEC
pellIeHre U MOCTOSHHO Ja ChOMpa M aHauu3upa JaHHU U MHPopMalus, HEOOXOIUMH My 3a
On3Heca, 3a 1a MOJKE J]a pearnpa CBOeBpEMEHHO Ha TMHAMHUKATA Ha 11a3apa, oTpeOHOCTUTE Ha
KITMEHTUTE, HUBOTO HA Pa3BUTHE Ha KOHKYPEHTUTE U JP.

» Ilocmasane na yenu - TpeanpueMadbT TPSAOBa Ja MMa CHOCOOHOCT 3a JeduHHMpaHe Ha
PEATMCTUYHM HAa PEAIMCTHYHHU LEJW U TOEMaHe Ha OTTOBOPHOCT 3a TAXHOTO IOCTHTaHE.
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ITocraBenure 1enute cienasa ga ca SMART (Specific - cenuduunu, n3passBaT KOHKPETHH
croitHocT, Measurable - usmepumu, Achievable - moctuxumu, Realistic- peanmuctuyunu, Ha
0a3a KaKkBO 3HACII M KAKBO MOXEI JIa MMOCTHUTHEII, KaKTO W Ja OTrOBapsAT M CIOMAarar 3a
OCBIIECTBSIBAHETO HA ABJITOCPOYHH CTpaTerHyecku 1 Ou3Hec uenu, Timebound - oOBbp3anu ¢
BPEMETO, J1a UMaT KpaeH cpok). [IpeanpremMadsT clieBa 1a 3Hae Kak Ja ru [eGuHupa u 1a uMa
BU3HS KakK Ja ' MOoCTUrHe. M3bIHEHUETO Ha TIOCTaBEHHUTE 11T MTOBUIIIABA MOTHBAIIUATA HA
npeAnpueMaynTe, MOANOMara TH Ja HalpaBsAT MpeleHKa OTHOCHO IUIAHHPAHOTO |
MOCTUTHATOTO U MPU HAJIMYKE Ha HEChOTBETCTBHE JIa MOTHPCAT MPUYMHUTE U J]a KOPUTHUPAT
nerictBusta cu. IlpeanpuemMaybT TpsAOBa Ja MPHUTEKaBa CIIOCOOHOCT 3a UACHTU(DHUIIMPAHE U
NpUIaraHe Ha aJeKBaTHA CTPATErHsl, KOSTO LIC JOBEE 10 Bh3MOXKHO Hal-I00pHs pe3yJIrar, ¢
oryien Ha 1e(GUHUPAHUTE TICITH.

» Aoanmupane - aganTHpaHETO OT CHIICCTBEHO 3HAYCHHUE 3a yClieXa Ha MpeArnpuemada, 3a
crapTHpaHe W pa3BuTHE Ha OumsHeca. lIpeampuemaunte TpsiOBa Ja ce HaydaT Kak 1ga ce
amanTUpaT B Mpoleca Ha pa3BUTHE HA OU3HECa, ThHl KaTO CUTyAIMsITa € JMHAMHYHA - 1a3apbT
Y HArJIacUTE Ha MOTPEOMTENINTE CEe IMPOMEHST U HaJlarat MmpeAnprHeMaybT 1a € TOTOB H J1a MOKE
J1a TIPOMEHsI CBOMTE OM3HEC U W/WJIH TUIaHOBE, 3a 1a OTTOBOPH Ha oOcTosTesncTrara. [Ipyra
dopma Ha TO3U (HAKTOP € TEXHOJOTMYHOTO AJaNTHPAHE, a MMEHHO BHBEKIAHETO HA HOBH
TEXHOJIOTHU W MHOBAIMHU B OM3HECa.

» H3nonzeane Ha cvepemMeHHU MEXHON02UU - BHBSKIAHETO HA ChBPEMCHHU TEXHOJIOTHH B
Ou3Heca € TIpeNnocTaBKa 3a MOJOOpsSBAaHE HAa KOHKYPEHTOCIOCOOHOCTTAa Ha BCSKO
APYKeCTBOTO. JlMrUTanM3anusTa Ha MPOIECHTE, aBTOMATH3AlMs M pPOOOTH3AlMATA IIC
OJJ00PAT Ka4yeCTBOTO, MPEIM3HOCTTA M MMPOU3BOIUTEIIHOCTTA HA BCIKO JAPYKECTBO, KOETO OT
CBOSI CTpaHa IIe JOBEJE JO 3aJ0BOJSIBAHE HA HYXIUTE M MOTPEOHOCTHTE HA KIUCHTHTE U
MOCTHTaHe Ha MO-BUCOKU (PMHAHCOB pe3yiTaT. TEXHOJIOTHUTE U CTPATETUHTE 3a pelllaBaHe Ha
npo0ieMy BUHATH ca OWITH KJIFOUOBHM KOMIIOHEHTH Ha MpeaprueMadecTBoTo. biarogapenue Ha
Pa3BUTHETO HA TEXHOJOTMUTE MPEANpPUEMAYUTe BEYEe MMAT JOCTHI 0 INHPOK HAOOp OT
HHCTPYMEHTH W PECYpCH, KOMTO MOrarT Ja MM IIOMOTHAT Ja pa3sBUAT CBOUTE (PHUPMH.
TexHomoruuTe MoOrar Ja MOBIHUSAT M Ja MOMOTHAT Ha MPEANPHEMAYECTBOTO MO Pa3IHYHU
HAYUHM, OT COLMAIIHK MEIWH JI0 IIaT(OpMH 3a €IEKTPOHHA ThProBUS, WHCTPYMEHTH 3a
ABTOMATH3AIIMs JI0 M3KYCTBEH MHTENIEKT. HOBUTE TEXHOJOTMH MIPAsT PelaBaia poJisi KakTo B
IpeANPUEMadeCcTBOTO, TaKa M B MHOBAITUKUTE. TEXHOIOTUUTE MPEIOCTABAT Ha MPEANPHEMaunTe
HOBU HMHCTPYMEHTH, IUIATGOPMHU M BBH3MOKHOCTH 3a Ch3/aBaHe M MPEACTaBsIHE Ha HOBH
NPOIYKTH U YCIYTH Ha masapa. ETo HIKOW OT HAYMHHTE, 10 KOMTO TEXHOJIOTHHUTE BIUSAT HA
MpEANPUEMaYeCTBOTO:

v’ JJocmvn 00 ungpopmayus: TeXHONOTUHMTE HANPaBUXa JA0CThIIA Ha TPEANPUEMATUTE JI0
uH(OpPMAIHS ¥ M3CIIEABAHHS MTO-TIECEH OT BCSKOTa, KOETO MOXKE J[d MM ITOMOTHE IPU
B3€MAHETO Ha PEIICHHs U JIa T IOMOTHE Ja HAECHTH()UIIMPAT HOBH B3MOXKHOCTH.

v’ Jlecha komynuxayus: TeXHOIOTUATA HANPABU KOMYHHKAIUATA MO-0bp3a, MO-JIeCHa U
mo-epeKTHBHA, KOETO MOXE J1a MOMOTHE MpEeANpHeMadynTe Ja HM3TPAAiT BPB3KH H
MPEKH, KOUTO MOTAT Ja MOJAKPEST TEXHUTE KOMITAHHUH.

IIpoexrsT € chunancupan ot EBpomeiickust QoI 32 pernoHarHo
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v Aemomamusayus: TEXHOIOTHATA MOXE Jia aBTOMAaTH3Upa MHOTO PYTHHHHU 3ajIauH,
0CBOOOXKIaBalikM BpeMe Ha TMpeanpueMadyuTe Ja Ce€ CbCpPeJoTOoYaT BBPXY IIO-
CTpaTEeTU4eCKN MHULIUATHBH.

V' Paspabomeane na unosayuu: TeXHOIOTUSTA Ch3/1a/Ic MHOTO HOBH Ma3apy U pa3pylin
TPAJUIMOHHUTE MHIYCTPUH, NPEAOCTABSIMKN HAa MpeaIpueMadyuTe Bb3MOKHOCTH 32
Ch3/laBaHEe Ha HOBH MTPOAYKTH M YCIYTH, KOUTO 3aIThJIBAT NIPa3HUTE HUILIH HA Ma3apa.

v Jlocmvn 0o kanuman: TeXHOJOIMUTE YJIECHHXA JOCThIIA HA NPEANPHUEMAYHUTE IO
KamuTal 4pe3 OHJAWH IUIaTGOpPMHU KaTo IPyNoBO (PMHAHCHPAHE, KOETO MOXE Jla UM
MIOMOTHE J1a CTapTUPAT CBOUTE KOMITAHUH.

B 3axitoueHne, CbBpEMEHHUTE TEXHOJIOTMH Ca OCHOBEH MHCTPYMEHT 3a MpEeANpHEeMadyuTe U
WHOBaTOpUTE. V3MON3BAiKM TEXHOIOTHUUTE, MPEANPHEMAYUTE MOTAT Ja MPEACTaBAT HOBU
U7 Ha maszapa, Aa noaoOpsT e(peKTHBHOCTTAa M MPOM3BOJUTEIHOCTTA, W Ja CTUMYIUpPAT
MKOHOMHYECKUSI PACTeK Ha Ou3Heca cH. TbHi KAaro pa3BUTHETO HAa TEXHOJIOTUUTE €
HENpeKbCHAaTa IMpOIec, T€ BEPOSATHO MIe Ch3JaJaT oOlle II0BEYe BB3MOKHOCTH 3a
npeArnpreMadynTe, a TAXHATa PO B IIPEIIPUEMadecTBOTO 1€ CTaBa BCE MO-BaKHA.

» Paszpabomeane u 6neopasane na unosayuu - BaxxeH (HaxTop 3a ycrexa Ha IpeArpueMadnTe
€ CIIoCOOHOCTTA J1a UACHTU(HUIUPAT HOBA BH3MOXKHOCT W/UITH HOBA KOHIENIus (1a pa3paboTst
MHOBAIIMSA), J1a CH TPEACTABAT KaK HM3IJIeXKIAa W Ja s BHEAPAT e(peKTUBHO B OW3HEca CH.
BHenpsiBaHeTO Ha MHOBAIMU € OT CHIIECTBEHO 3HAYCHHE 3a BCEKH COOCTBEHHMK Ha OM3HEC H
MOTEHIMAJICH TpenpruemMad, KOUTO UCKa Ja Ob/ie KOHKYpEeHTeH Ha maszapa. MHoBammwute n
BHCOKHTE TEXHOJIOTHH ca (haKTop, KOWTO MOXKe J]a MPEIOIIPEIeNIN pa3IuKaTa MEXIy Ma3apHus
ycrex W IpoBaja. 3a MOTpeOUTeNs HMHOBALMMTE O3HAa4yaBaT II0-BUCOKO KadyecTBO U
NPOYKTU/YCIYTH C TOJSIMA TTOJIE3HOCT, MO-€(PEKTUBHH YCIYTH U TTO-BHCOK KHU3HEH CTaH/AapT.
3a Ou3Heca MHOBAIMMTE O3HA4yaBaT yCTOMUYMB pacTex. HOBamuure ca OT ChLIECTBEHO
3HaYEHHeE 3a ycrexa Ha OM3Heca, 3al10TO IO3BOJISABAT Ha (PUPMUTE J]a C€ OTKPOSBAT OT CBOUTE
KOHKYPEHTH H J1a IpeJIaraT Hello HOBO U [IEHHO Ha CBOMTE KJIMEHTH. Te nmomarar Ha pupmute
Jla OCTaHaT aKTyaJlHU B €MH HETPEKHCHATO MPOMEHSII] C€ CBST, KbAECTO KIIMEHTUTE BHHATH Ca
B OYaKBaHE 3a CJEBAIIMS  Pa3MYeH/yCHBBPIICHCTBAH TMPOAYKT WJIM  YCIIyTa.
[IpennpuemaunTe, KOUTO MpUEMAT W TpUJIaraT WHOBALMUTE Ca MO-I00pe TOATOTBEHU Ja ce
aJlanTHpaT KbM HOBHUTE TEXHOJIOTHH H TTa3apHH TEHIACHINU ToBa MOXKE J1a UM J1a]1e 3HAYUTEITHO
MPEJUMCTBO IpeJl Te3H, KOUTO He o MpaBAT. MIHOBanMuUTe MOTaT ChIIO Taka Ja J0BEAaT /10
MOBHIIIEHA €(PEKTUBHOCT, HAMAJIEHU Pa3X0Ju U MOJ00peHa yI0BJIETBOPEHOCT HA KIMEHTHTE,
KaTo BCUYKH T€ ca KpUTMYHU KOMIIOHEHTH Ha Ou3Hec ycnexa. Koraro ¢gupmure uaBectupar B
MHOBALlMU, T€ UHBECTUPAT B CBOETO Objele. Jpyr BakeH aclekT Ha WHOBALMUTE €, 4e Te
JBIKAT MKOHOMHYECKUS pacTex. dupmure, KOUTO pazpadoTBaT W/MIIM BHEIPSIBAT HHOBAIIHH,
Cb3/1aBaT HOBH TIPOJIYKTH, 3aBJAJsBAT HOBU IMa3aph M OTKPUBAT HOBH pPAaOOTHH MecTa.
WHoBanmuTe HE ca MPOCTO MPUIISBKA B CBETA HA MPEANPHUEMAaYECTBOTO, T€ Ca 33 IbJIKUTEITHH.
dupmuTe, KOUTO HE TIPUEMAT U MpHUJIaraT WHOBAIIMHUTE, BEPOSATHO IIe M30CTaHAT M HiIMa Ja
ObJaT KOHKYPEHTOCIIOCOOHHM B JAHENIHATa 3a0bp3aHa Ou3Hec cpena.
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» @unancoso ynpaeienue - YIPAaBICHUETO Ha IMapuUTe € BAXEH (AKTOp 3a PAa3BUTHETO U
crabmiHOCTTa Ha Bcekn OusHec. JoOpoTo (MHAHCOBO yIpaBieHHWE TapaHTUpa Ha
IpeArpreMaya OCUTypsIBaHETO Ha HE00XO0JMMa pecype U OCTUTaHEe Ha 3aJI05KEHUTE LIEIN.

3AKVIIOYEHUE

Onucanure mno-rope (akTopu 3a NpeanpHeMayecKusi yclex ca HeoOXOJUMHU 3a BCEKH
npeanpueMad, 3a a OCUTypu 0e3mpo0sieMHOTO (YHKIIMOHHMpaHe Ha OuM3Heca CH U IOCTUTaHE Ha
ycnex. Baxno e ga ce orOenexu, ye MpeAnpUeMaybT ce HyX Aae OT Te3u (HaKTOpH, OCBEH
OOMKHOBEHHUTE Meyanlu, 3a Ja ce u3npaBu e(heKTUBHO Mpe]l MPeIU3BUKATENICTBATa, KOUTO BH3HUKBAT
10 BpeMe Ha pa3BUTHETO Ha Ou3Heca My. EnnH ycnenen npeanpruemMad ce CTpeMH J1a Ch31aae OusHec,
KOITO HEe caMo reHepupa rnevaadu, HO U 1a My HOCH JIMYHO YJIOBJIETBOPEHHUE U YAOBOJICTBHE OT 100pe
CBBpIIEHaTa paboTa, KaKTO U Ja JOMPHHACSA MOJOOpsSBaHE HA CpelaaTa Ha >KMBOT U Ha OOIIECTBOTO
KaTo LsUI10.

Enun ycnemeH mnpeanpuemMad BEpOSTHO 1€ NPUTEXaBa peAMlla KauyecTBa, BKIHOYHUTEIHO
KpPEaTUBHOCT, IOEMaHe Ha PUCK, PEIIUTEIIHOCT U OCTOSIHCTBO. TOM ChI110 OM MOI'bJI J1a UACHTUDHULIMPA
BB3MOKHOCTH U Jia ce Bb3Noy3Ba OT TiaX. [Ipennpuemaubt TpsiOBa a MoOke He caMo Ja Mpa3HyBa
CBOUTE YCIIEXH, HO U JIa CE CIPaBs ¢ HEYCIEXUTE U MIPOBAIUTE U JIa CE€ yuu OT TiX. B kpaiiHa cmeTka,
YCHEIIHUAT IpeanpremMay € TO3H, KOWTO € OT/aJieH Ha paboTaTa CU U C€ CTPEMU Ja MOCTUTHE LEIUTE
CH, KaTO OTJIeNIsI HEOOXOAMMOTO BHUMAaHKE HAa (PaKTOPHUTE 32 YCIEeX U He MpeHeOpersa HUTO €AUH OT
TAX 32 CMETKa Ha JPYT.

Bcuuku kimrodoBu (1)aKTOpI/I 3a yCIICX Ca BaXXHU, HO HUTO €AWH OT TC3U q)aKTOpI/I HAMa Jia HallpaBu
npeanpueMalda yCICUICH, aKO HE MPEANPHUEMETE ITOAXOASAIN JIECUCTBUSL. HaHpHMep 3HaHHUATa H
KpCaTHuBHOCTTA HC MOI'aT Jid IOMOT'HAT Ha HUKOI'O Ja CTaHC YCIICHICH IMPCAIIpreMal, akO HEC HaAllpaBU
II'bpBaTa CTBIIKA, 3a Ja CTapTUpa CBOA ousnec. MHoro XO0pa MNpUTCKABAT 3HAHUA U YMCHUS B
CbOTBCTHATa ccbepa, HO HC Ca IpcAIrpucMalu. T.e. Te He ca InpeanpuemMadu HE 3al10TO UM JIMIICBAT
SHAHUA WJINW YMCHUS, a 3a1IOTO HE IIPEAINIpUEMAT IIbpBaTa CThIIKA, HC MMpEAIIpuemMar HeﬁCTBHH, 3a J1a
CTaHaT npcArnpucMadu.

WNMenHo mopany Ta3u NpUYMHHA B iepapXWyHa CTPYKTypa Ha IPEINpUEMadecKUTe KIOYOBU
(dakTopu 3a ycrex Karo IbpBH (aKTOp UM KaTO OCHOBA 3a YCIIE€X, CME IIOCTaBUJIM CIIOCOOHOCTTA Ha
npenarpuemMaya 3a npeanprueMane Ha 1eHCTBUS.

Cvovpocanuemo na mekcma e usyano omzoeoprnocm na Mecmna unuyuamuena zpyna - Ioue
Henuee - I'vpmen - Xaoxncuoumoso“ u no HUKAKb8 HAYUH He MoXce 0a ce npueme, ue ompasaea
2nedonume mouxku Ha Eeponeiickua cvio3, yuacmeawjume cmpaunu, Ynpaenaeawjyus opzam u

Cvemecmnus CeKpemapuam Ha Hpozpamama.

IIpoexrsT € chunancupan ot EBpomeiickust QoI 32 pernoHarHo
paszsurue (E®PP) n HanmoHanuuTe GoHI0BE HA CTPAHHUTE, yUACTBAILN
B IlIporpama 3a Tpancrpanndno cerpyanmndectso MHTEPPEI' V-A
I'spuust — beairapus 2014 — 2020.
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