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Deliverable D5.2.3 Assessment of the project implementation and 

social impact 

The Deliverable 5.2.3, is developed by the Project Beneficiary2 (PB2), Municipality of 

Paggaio, to assess the overall implementation and the impact it had in the community. 

The project deliverable 5.2.3 “Assessment of the project implementation and social 

impact”, corresponds to the “D5.2.3. ΑΞΙΟΛΟΓΗΣΗ ΤΗΣ ΥΛΟΠΟΙΗΣΗΣ ΤΟΥ ΕΡΓΟΥ ΚΑΙ ΤΟΥ 

ΚΟΙΝΩΝΙΚΟΥ ΑΝΤΙΚΤΥΠΟΥ ” of the respective sub-contract of PB2. 

 

History of the Document 

Version 0_1 (Draft)  31 August 2021 

Version 0_2 (Draft) 14 September 2021 

Version 0_3 (Draft) 30 September 2021 

Version 0_4 (Draft) 18 October 2021 

Version 0_5 (Draft) 29 October 2021 

Version 1_0 (Final) 8 November 2021  

Version 1_1 (Updated) 17 November 2021 

Version 1_2 (Updated) 26 November 2021  
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Abbreviations 

AoI Area of Intervention 

CP Cooperation Programme 

CB Cross Border 

CBC Cross Border Cooperation 

ERDF European Regional Development Fund 

EU European Union 

FLC First Level Control 

GDPR General Data Protection Regulation 

ICT Information and Communication Technology 

IP Investment Priority 

JS Joint Secretariat 

LB Lead Beneficiary 

MA Managing Authority (INTERREG_GR) 

MC Monitoring Committee 

PA Priority Axis 

PB Project Beneficiary 

SO Specific Objective 

TO Thematic Objective 
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Introduction 

The Cooperation Programme “Greece-Bulgaria 2014-2020” 

Greece and Bulgaria, two neighbour countries with rich past, at the end of ‘90s have 

entered into a closed cooperation, also due to the implementation of the INTERREG 

PROGRAMMES. The basic idea on of INTERREG is that countries facing several issues which 

could be solved easier, if they would be cooperating with their neighbours instead of 

striving for solutions within the borders, they should have an instrument to support that. 

INTERREG brings the people of the different countries closer to each other1. 

Interreg is one of the key instruments of the European Union (EU) supporting cooperation 

across borders through project funding. Its aim is to jointly tackle common challenges and 

find shared solutions in fields such as health, environment, research, education, transport, 

sustainable energy and more2. 

Interreg is one of the two goals of the EU Cohesion Policy in the 2014-2020 period and it is 

funded by the European Regional Development Fund (ERDF). It has a budget of EUR 10.1 

billion invested in the several cooperation programmes responsible for managing project 

funding2. 

There are three types of INTERREG Programmes2 among which are sixty (60) cross-border 

programmes, fifteen (15) transnational programmes and four (4) interregional 

programmes. The period 2014-2020 is the fifth period of Interreg and is called Interreg V. 

In accordance with the new design of the EU Cohesion Policy and the targets set out in 

Europe 2020 Strategy, Interreg has been significantly reshaped to achieve greater impact 

and an even more effective use of the investments. Key elements of the reform are 

concentration, simplification and result orientation. Interreg V is based on 11 investment 

priorities (thematic objectives). 

                                                      

1 Βλ. JS Greece-Bulgaria 2014-2020 (2017a). 

2 Βλ. INTERact (2018). 
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Figure 1 INTERREG PROGRAMMES 

The INTERREG V-A “Greece – Bulgaria 2014-2020” programme promotes activities that 

bring people of the two countries closer. Development, positive or negative, at one side of 

the borders, affects the other side, therefore there are needs for common actions. The 

programme promotes the cooperation between public entities, semi-public entities, 

private entities (so far non for profit private entities and Social Cooperative Enterprises3) 

that can have positive impact for the eligible area of the programme, the inhabitants and 

                                                      

3 With the exception in Greece where Social Cooperative Enterprises (entities of Social and Solidarity 

Economy) are considered to be on profit thus not directly eligible (however indirect activities supporting the 

development of Social Economy were eligible).  
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the visitors, through funding of projects in the field of Health and Social Affairs, 

Transportation, Culture and Tourism, Environment and Competitiveness. 

The Cross Border Cooperation Programme “INTERREG V-A Greece-Bulgaria 2014-2020”1 

was approved by the European Commission on 13/12/2016 by Decision C(2016)87084. 

It carries the code CCI 2014TC16RFCB022 

 

Figure 2 INTERREG V-A "Greece - Bulgaria 2014-2020" Logo and MA/JS Contact Data 

The total budget (ERDF and National contribution) for the European Territorial Programme 

“Greece-Bulgaria 2014-2020” is €129,695,572.00. The total financing consists of 

€110.241.234,00 (85%) ERDF funding and €19.454.338,00 (15%) national contribution5. 

The Greece-Bulgaria cross-border cooperation programme was designed to promote the 

harmonious, balanced and sustainable development of the cross border area, while 

reducing the economic and social territorial disparities which have arisen in counties and 

regions lagging behind, and speeding-up their economic and social restructuring. 

The eligible area of the Programme consists of the Region of Eastern Macedonia and 

Thrace (Prefectures of Evros, Kavala, Xanthi, Rodopi and Drama) and the Region of Central 

Macedonia (Prefectures of Thessaloniki and Serres) in Greece and the South-Central 

Planning Region and South-West Planning Region (Districts of Blagoevgrad, Smolyan, 

Kardjali and Haskovo) in Bulgaria4. 

                                                      

4 Βλ. JS Greece-Bulgaria 2014-2020 (2017b). 

5 Βλ. JS Greece-Bulgaria 2014-2020 (2015: 1). 
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Figure 3 INTERREG V-A "Greece - Bulgaria 2014-2020" Eligible area 

The Greece-Bulgaria cross-border cooperation area for the programming period 2014-

2020 is identical to the current ETC programme. It extends to 40.202 km2 and has a total 

population of 2.7 million inhabitants. It covers four territorial units at NUTS II level 

(Regions), and 11 territorial units at NUTS III level (Districts). The eligible area extends 

across the entire Greek-Bulgarian border and is neighbouring with Turkey (east) and North 

Macedonia (west), both countries aspiring to access to the EU. It is part of the most south-

eastern non-insular area of EU, and it is situated between three seas: The Black Sea, the 

Mediterranean Sea and the Ionian-Adriatic Sea. Finally, it sits at the crossroad of strategic 

fossil fuel pipelines supplying the EU market and TEN transport axes4. 

The settlement structure of the area is characterized by the presence of 10 medium-large 

cities (>50.000 inhabitants) which accumulate 38,2% of total population, and 25 small 

cities (10.000-50.000 inhabitants) 4. 

Despite the historically relatively small amounts of funds allocated, there is a long history 

of cooperation in the eligible area, which started with Community initiative INTERREG I 

(1989-1993) 4. 
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The priority axes of the programme are: 

PA 1: A Competitive and Innovative Cross-Border Area 

PA 2: A Sustainable and climate adaptable Cross-Border area 

PA 3: A better interconnected Cross-Border Area 

PA 4: A socially inclusive Cross-Border area 

PA 5: Technical Assistance 

 

The MED4ALL Project 

MED4ALL project, as applied and improved by the Programme Joint Monitoring 

Committee6 which accepted modification for adaptation to the COVID-19 pandemic crisis, 

includes activities that improve the cooperation between both countries in the health 

sector in the intervention area, enhance the facilities for the provided services in key-role 

regional medical units (hospitals; medical centers; and regional medical units) improve the 

quality of the medical services, enhance the competence of the Health Care Units in Gotse  

Delchev and the Medical Center in Eleftheroupolis, in terms of equipment and capacity of 

medical staff (doctors and paramedics), upgrade the networking of medical care providers 

in the CB area and confronts the COVID-19 pandemic. 

The telemedicine tools and other precious medical equipment that were purchased by the 

financial support of the programme, upgraded significantly the medical services in the 

area. 

The MED4ALL project was prepared based on the fact that aging and related diseases, 

poverty which directly obstructs trips to local and regional health centers and the spread 

of chronic diseases are a major cause of exclusion of large populations from primary health 

                                                      

6 Βλ. Monitoring Committee of the CP INTERREG V-A Greece-Bulgaria 2014-2020 (2017), as Cited in (a) JS 

Greece-Bulgaria 2014-2020 (2017c) and (b) JS Greece-Bulgaria 2014-2020 (2017d) 
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care, while the quality of health services was not at the appropriate level due to 

insufficient funding. 

The project approach was to address the common cross border (DB) challenges and 

problems through the introduction of telemedicine services in primary health care of the 

area of intervention. 

The overall objective of the project was to reduce inequalities in terms of health status of 

local population by improving access to quality health care - primary care in less 

favourable accessible/remote areas of the border region through introducing a 

telemedicine in CB region. 

The successful implementation resulted in improved municipal healthcare infrastructure 

and new medical equipment with telemedicine connections in Center for telemedicine (in 

town of Gotse Delchev) and renovated Health offices in hard to reach places Breznitza and 

Lazhnitza village in Bulgaria and in Centre for telemedicine (in Eleftheroupoli) and medical 

units in Georgiani in Nea Peramos GR, trained medical personnel for provision primary 

health care using telemedicine services; free primary examinations carried out on both 

sides of the border (which in the case of Paggaio was upgraded for the use of Rapid tests 

for COVID-19, since December 2020), established Joint Advisory Council in primary health 

care doctors on both sides of the border and elaborated of Joint CB Action plan for 

coordination, prevention, surveillance and early warning and control contagious, infectious 

and parasitic diseases with cross-border nature. All people living in difficult to access or 

remote areas of the municipal medical center, elderly people, disabled people with 

reduced mobility and chronically ill patients benefited from the project. 

Constant access to all data and to sharing of information between medical specialists in 

the area of intervention, in real time, and the use of telemedicine for distant diagnosis 

increased significantly the quality of the health services. Furthermore, it eliminated the 

time required to exchange the necessary information and to plan the necessary actions. 

Thus, the staff of the hospital / medical centers or other medical units7 would have a clear 

idea, and even real-time monitoring of the patient's condition, during transportation by 

ambulance, to plan and prepare for the treatment and actions the patient would be in 

need for.  

                                                      

7 In case a specialty needed, wouldn’t be available in medical units in the intervention area, but in another 

place (e.g. could be available in big Hospitals in Thessaloniki)  
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MED4ALL contributes to the following Programme Directions8: 

 Priority Axis 4 “A Socially Inclusive Cross Border Area” 

 Thematic Objective 9 “Promoting social inclusion, combating poverty and any 

discrimination” 

 Investment Priority 9a “Investing in health and social infrastructure 

which contribute to national, regional and local development, 

reducing inequalities in terms of health status, promoting social 

inclusion through improved access to social, cultural and recreational 

services and the transition from institutional to community-based 

services” 

 

The project has the following three beneficiaries with their respective available budget9: 

Project Beneficiary Budget 

Municipality of Gotse Delchev (Lead Beneficiary) 470.427,20 € 

Municipality of Paggaio (Beneficiary) 446.615,00 € 

Total 917.042,20 €  

 

                                                      

8 Βλ. JS Greece-Bulgaria 2014-2020 (2015: 5). 

9 Anon (2017). 
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MED4ALL: Breakdown of the envisaged activities 

The project Work Packages (WPs) and Main Deliverables are as follows9: 

WP10 WP Title Start End Cost 

WP1 Project Management & Coordination 05/09/2017 04/12/2021 79.916,00 € 

WP2 Communication & Dissemination 05/09/2017 04/12/2021 36.030,00 € 

WP3 Telemedicine Centres for Primary 

Health Care 

01/10/2017 30/09/2019 739.206,00 € 

WP4 Telemedicine Services for Primary 

Health Care 

01/10/2018 04/12/2021 46.694,40 € 

WP5 CB Networking in Primary Health Care 01/02/2019 04/12/2021 15.195,80 € 

Total  22/09/2017 04/12/2021 917.042,20 € 

 

Note: The project beneficiaries agreed to ask for extension 

of the project duration by six (6) months and 

furthermore prolongation of the physical and financial 

object, as the Priority Axis 9a was provided with this 

option by the Managing Authority of the Programme. 

 

 

 

                                                      

10 WP: Work Package. 
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The envisaged activities are distributed per Work Package, as follows: 

WP WP Title and Short Deliverable Description11 

WP 1  Project Management & Coordination 

Del 1.x.112 Preparation Activities 

Del 1.x.2 Project Management  

Del 1.x.3 Partners Meetings 

Del 1.x.4 Audit 

WP 2 Communication & Dissemination 

Del 2.x.1  Open Press-conferences & Publicity 

Del 2.x.2 Logo & Info Boards 

Del 2.x.3 Leaflets for Telemedicine services 

Del 2.x.4 Ending Public Awareness Events 

WP 3  Telemedicine Centers for Primary Health Care 

Del 3.x.1  Renovation of Health Care Centers 

Del 3.x.2 Supply of Equipment  

WP 4 Telemedicine Services for Primary Health Care 

                                                      

11 The title of each deliverables is adjusted to match the approach of the two project beneficiaries, according 

to the Application Form as in force (December 2020). 

12 Del.: Deliverable. Where ‘x’ is the number of the partner. 1: Project Beneficiary1, 2: Project Beneficiary2 

and 3: Project Beneficiary3. 
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Del 4.x.1 Capacity Building Trainings 

Del 4.x.2 Pilot Test of Telemedicine System 

Del 4.x.3 Primary Medical Examinations 

WP 5 CB Networking in Primary Health Care 

Del 5.x.1  Joint CB Advisory Council 

Del 5.x.2 Joint CB Action Plan 

 

The project Indicators are as follows9: 

Output Indicators Unit of Measuring Target 

Number of health care institutions reorganized, 

modernized or reequipped 
number 1 

Population covered by improved health services persons 45154 

 

Purpose of this document 

The purpose of this assessment is to check if the activities of the project were 

implemented, any significant problems that were encountered and solutions provided, and 

the general quality of the deliverables. It will also check the resilience of the project, its 

sustainability Furthermore, the social impact of the implementation of the MED4ALL 

project activities will be also assessed. 

Through this exercise, the consortium will improve its capacity and its joint capacity and 

will be in position to prepare even better proposals, contributing further to the local 

communities. 
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Assessment of the project activities 

WP1 Project Management & Coordination 

D1x1 Preparation Activities 

This deliverable was completed prior to the start of the project, including the preparation 

of the project proposal, which was approved and currently implemented. The budget line 

was linked to the Lead Beneficiary – Municipality of Gotse Delchev. 

D1.x.2 Project Management 

The management of the project is implemented well, with a constituted joint project 

team, which manages all daily issues, including problems, etc. 

It performed properly all obligations such as: 

 Coordination of the procurements through the respective Municipal departments; 

 Consultation with the Health Authorities in order to finalise permits and 

specifications of the equipment that would be purchased; 

 Preparation of project progress reports; 

 Use of the MIS for the project updates; requests for funds allocation; first level 

control; etc.; 

 Cooperation with the Administration of the Beneficiaries; 

 Requests for extensions of the project duration and Prolongation of physical and 

financial object of the project; 

 Verification of Expenditures and receipt of the Certificates of Verified Expenditures; 

 Management of the COVID-19 pandemic and reaction to adjust the project to the 

new imperative needs. 

D1.x.3 Partners Meetings 

 The partners had physical meetings at the first part of the project, starting with the 

Kick-off meeting in Gotse Delchev, in the presence of the Project Officer from JS 
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and following with the meeting in Paggaio; 

 The partners had regular email communication; telephone and Voice over IP 

communications to deal with the daily issues and arrange joint events and actions; 

 Through the meetings and joint events, the partnership bonds were enhanced. 

D1.x.4 Audit 

 Audit is performed properly by the consortium, having certified almost all 

expenditure that had occurred by October 2021; 

 The project team members of the partnership, being responsible for the 

verification of expenditures and the respective Municipal services cooperated 

smoothly with the Controllers; 

 The last verifications of expenditure will occur in the requested extension of the 

project. 

 

WP2 Communication & Dissemination 

D2.x.1 Open Press-conferences & Publicity 

The activity was complete by both partners and promoted the project and its expected 

results and objectives. 

D2.x.2 Logo & Info Boards 

The activity was complete by both partners and the info boards were placed to promote 

the project, the programme and the sponsors. 

D2.x.3 Leaflets for Telemedicine services 

The activity was performed by both project partners and the leaflets were distributed in 

the community to promote the project and its objectives. 
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D2.x.4 Ending Public Awareness Events 

The activity was complete by both partners and promoted the project and its results, along 

with the programme and the sponsors (European Regional Development Fund – ERDF). 

More about the communication of the MED4ALL project 

The project MED4ALL, its objectives and its results, were communicated by the project 

beneficiaries through social media and publications in webpages as well as by Press 

Releases and Interviews with Communication Media. 

 

WP3 Telemedicine Centres for Primary Health Care  

D3.x.1 Renovation of Health Care Centres 

This activity was performed by PB2 – Municipality of Paggaio and upgraded the two 

selected Health Care medical units (Georgiani and Nea Peramos). Especially for Nea 

Peramos, in cooperation with the 4th YPE (branch of the Ministry of Health, administrating 

the area from Thessaloniki to Evros), the renovation was done in another Municipal 

building with the Ministry standards and upgraded significantly the medical services, at a 

place that is favourable for Bulgarian tourists with tens of thousands every year visiting it. 

D3.x.2 Supply of Equipment  

Both partners performed purchase of modern and sophisticated equipment to upgrade 

the medical units. Indicatively, among the equipment were several defibrillators; ultrasonic 

devices with multiple capabilities; dentist equipment; X-ray devices; digitalisation panels; 

telemedicine devices; social care vehicle and ambulance; etc. 

The medical equipment upgraded the Health Units in the intervention area and they 

provide higher standards services to locals and visitors. 

In November/December 2020 the project was modified and was adjusted to the new 

situation with the COVID-19 pandemic, for which the LB purchased additionally to the 

initial plan, Bactericidal UV lamps for public places (55 items). 

The vehicle that was purchased by PB2 – Municipality of Paggaio, was used (and it still 

does) to promote the vaccination against COVID-19, at home, in cooperation with the 
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Health Centre of Eleftheroupolis. 

 

WP4 Telemedicine Services for Primary Health Care 

D4.x.1 Capacity Building Trainings 

Only the transportation of the Bulgarian participants in the event (December 2019) in 

Paggaio was completed. The other activities were modified due to COVID-19 pandemic 

and the amounts were shifted to other activities, related to the new situation. 

D4.x.2 Pilot Test of Telemedicine System 

This budget line was incorporated in the obligations of the sub-contractor of the 

telemedicine devices. 

D4.x.3 Primary Medical Examinations 

This activity was performed by the Lead Beneficiary – Municipality of Gotse Delchev to 

contribute to the improvement of the health of the population, especially in distant areas. 

For the Beneficiary 2 – Municipality of Paggaio, it was initially planned to focus on specific 

cancer diseases, however, due to the COVID-19 pandemic, that was revised through 

project modification (November/December 2020) to cover the procurement and 

performance of RAPID TESTS (SARS-CoV-2 Rapid Antigen Test) in cooperation with the 

Health Center and Health Associations, to prevent the spread of the novel coronavirus 

disease. The activity was performed successfully and contributed to the goals of the 

Ministry of Health. 

 

WP5 CB Networking in Primary Health Care 

D5.x.1 Joint CB Advisory Council 

The Joint Cross Border Advisory Council was constituted by participants from both 

countries, however the budget line for the transportation of Greek partners in Gotse 

Delchev for the respective event was cancelled due to the COVID-19 pandemic and the 
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amount was shifted to improve the measures against the pandemic (D4.2.3). the event 

was organised online with the role of the advisory council to be critical for the joint 

monitoring of the agreed set of diseases (tuberculosis; measles; COVID-19; brucellosis) and 

also for the preparation of new projects and activities.  

D5.x.2 Joint CB Action Plan 

The Joint Cross Border Action Plan was prepared (March 2020) in cooperation of the two 

project partners and included the prioritised joint monitoring diseases, the suggested 

activities and monitoring indicators. It had started to be prepared since November 2017 

(preliminary discussions). 

The Joint Cross Border Action Plan was later updated (December 2020) to incorporate 

activities related to the outbreak of COVID-19 (e.g. vaccination). 

The Joint Cross Border Action Plan can be a tool for development and enhancement of the 

Health Services in the intervention area, as it, among others, also provisions the 

preparation of new proposals for funding. 

 

MED4ALL Indicators achievement 

The MED4ALL project indicators, as presented in the Application form in force, are the 

following: 

 Number of health care institutions reorganized, modernized or reequipped: 1 

 Population covered by improved health services: 45154 persons 

The project achieved both indicators as it did reorganise, modernise / reequipped at least 

one (1) health care institution and it also covered the rural population of 45154 persons in 

the intervention area (Gotse Delchev and Paggaio). 
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Sustainability of the MED4ALL project results 

All prime activities of the project, were carefully designed to remain sustainable, including 

the communication results. 

The equipment is new and will continue providing services for many years ahead and the 

examinations and tests to the population contributed to the improvement of the health 

status and better living. 

The Joint Cross Border Advisory Council and the Joint Cross Border Action Plan became a 

tool for further upgrade of the health services in the intervention area with the first results 

in place: the under preparation prolongation of the physical and financial object of the 

project (with new proposed equipment) had precious input from the members of the Joint 

Cross Border Advisory Council. 

Especially for the Joint Cross Border Action Plan, it “is designed in order to assist the 

medical authorities and executives, as well as the decision makers to have exchange of 

valuable information, on time and with accuracy. 

The coordination, prevention, surveillance and early warning and control contagious, 

infectious, parasitic and other diseases with cross-border nature, along with the use of 

other tools such as networking with other areas and the state medical authorities could 

become tool for on-time decisions to prevent disasters due to contagions, in public health 

and local economies. 

The main purpose is to contribute to the improvement of the health status in the 

intervention area, while it will monitor the evolution of the selected diseases, through the 

Joint Cross Border Advisory Council.” 

 

Resilience of the MED4ALL project 

The MED4ALL project is proven to be resilient as it faced the major challenge of the 

COVID-19 pandemic and the Joint Project Team managed to adapt to the health crisis and 

modify the project in order to contribute to the confrontation of the novel coronavirus. 

Furthermore, the outputs and results are sustainable through the COVID-19 pandemic and 

provide upgraded medical services to the population and visitors. 
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Capitalisation of the MED4ALL project results 

According to INTERact (2016),  

Capitalisation in Interreg can be understood as an integrated building process that 

gathers valuable programme and project results within a specific field of regional 

development policy. It enables identifying and sharing knowledge, raising awareness 

about the achievements of Interreg in a particular field (capital). 

Hence, ‘capital’ should be understood as the results/knowledge of 

programmes/projects used to generate new knowledge to support the development 

of future policies and programmes. 

According to the same document, it is important to consider the capitalisation networks, for 

gaining new contacts and knowledge, providing opportunities and inspiration; they will be a 

support framework to refer to for advice, support, coaching, mentoring for its members and 

even beyond. 

To build on know-how, expertise and systematising knowledge, are important components 

in capitalisation. At the same time, it is crucial to capture ‘good practices’/examples with 

potential for capitalisation/transfer and take them a step further13, by integrating them at 

different governance levels (from Organisational to Ministerial) improving policy the 

respective policies. 

The added value of networks for INTERREG 

Capitalisation networks will facilitate ongoing EU-wide transfer of knowledge and 

capitalisation of Interreg programmes’ and projects’ results among them in order to provide 

input to and influence regional policies, and in particular programmes and policies others 

than Interreg (e.g. Investment for Growth and Jobs, thematic regional/national programmes, 

initiatives and policies) trying to get benefit of practices already tested and consolidated 

thanks to cooperation. 

                                                      

13 or even mainstream them. 
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The capitalisation network for MED4ALL, will aim: 

Internal capitalisation 

 To increase the thematic expertise/competence within programmes thanks to 

Interact support. 

 To exploit the results of Interreg programmes and projects and make them 

available for a knowledge transfer among communities set up within each network. 

 To improve the quality of the programme's content and thematic focus providing 

advisories and support on the thematic orientation and content related issues. 

External capitalisation 

 To exploit the results of cooperation programmes and projects and make them 

available to a wider audience of regional policy stakeholders across Europe. The 

main added-value is to ensure that results will be promoted and linked to relevant 

policy makers. 

 To contribute to the EU wide evidence of the thematic contribution (added-value) 

of cooperation by sharing and promoting results and experience among relevant 

stakeholders within Interreg and outside. In order to achieve this, the participation 

of the networks in related wider EU platforms and activities would have to be 

boosted, and links with relevant organisations and initiatives will be built. 

The Consortium cooperation 

The prime network of the project, the consortium of the Municipality of Gotse Delchev 

(BG) and the Municipality of Paggaio (GR), has proven to be strong and in the same pace, 

managing to confront even difficult and complicated conditions, for the benefit of the 

project and the area of intervention. That excellent cooperation is considered as a precious 

asset for further cooperation. 
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MED4ALL Capitalisation 

The project beneficiaries and the Health authorities (Ministry of Health), have created 

tight bonds which makes it relatively easier to work on the capitalisation. 

The Capitalisation core concept would include: 

 Use of the purchased equipment for the improvement of the medical services in 

the area; 

 Enhance the cooperation between the two partners and prepare new joint 

projects; 

 Continue the implementation of the Joint Cross-Border Action Plan; 

 Measure the indicators that support decision making by the people and services 

that are responsible for that; 

 Communicate the Action Plan internally and externally. 

 

Social Impact 

The MED4ALL project is characterised of its primary focus in the upgrade of the medical 

services that are provided to the citizens and visitors of the area of intervention. 

Therefore, that has a direct social impact as it enhances the living standards in the 

Municipalities of Gotse Delchev (LB) and Paggaio (PB2). 

Furthermore, the project was adjusted to confront with the COVID-19 pandemic, and 

contributed to the prevention of the spread of the novel coronavirus in the community, 

with direct significant social impact. 

The constitution and operation of the Joint Cross Border Advisory Council with its role in 

consulting the administrations of the two beneficiaries, adds value to the Health Care 

system and is expected to have even higher social impact through its advising in new 

proposals to cover primary additional needs that would improve further the Heath Care 

systems in the intervention area. 
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Finally, the Joint Cross Border Action Plan has indirect social impact as its activities and 

indicators that are monitored support decision making and improves the cooperation of 

the two areas in certain aspects, with positive impact for the living standards, for citizens 

and visitors. 

 

Problems encountered 

The project, during its implementation, faced several problems. The first major ones were 

the delays in the permits from the Ministry of Health of Greece (4th YPE) as after the 

project proposal and approval, a new Law had obliged all entities to negotiate with the 

Ministry prior to receiving the permit to procure specific medical equipment. The set of a 

communication and cooperation channel with 4th YPE, allowed the revision and update of 

the list of equipment and finalisation of the procurement tender. 

Another major obstacle was the Confinement measures to prevent the spread of the novel 

coronavirus (in 2020 and in 2021), where delays occurred in the implementation of certain 

activities and other had to be revised and new to be included. 

In all cases, the consortium project team managed to deal with those problems and 

difficulties and achieve the project objectives and expected results for the benefit of the 

local communities and the visitors. 

 

Conclusions 

The implementation of the MED4ALL project, added significant value in the area of 

intervention in the field of health care. The public funds were used wisely. Even in the case 

with actions being sub-contracted but not possible to be actually performed, it was agreed 

between PB2 and the subcontractor to resign from them and the respective amounts to be 

used by the beneficiary for fighting the spread of the COVID-19 disease. 

The cooperation of the MED4ALL project consortium was excellent and it proven that a 

good cooperation can lead to positive results for the society, with optimal use of the 
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available public funds. 

It is a necessity to continue preparing and implementing projects with social impact, 

especially projects in the health and welfare sector, to cover important needs in the local 

communities. During the design of new projects, it is essential the project preparation 

team to have consultation with the Joint Cross Border Advisory Council in order to 

optimise the results of the new proposals. The new projects should consult the MED4ALL 

implementation process as an example of excellent management and wise use of funds. 

The willingness of the project beneficiaries and the directly involved executives and 

medical staff to take advantage of the project and the networking, for improvement of the 

medical services in the area of intervention (Gotse Delchev and Paggaio), as documented 

during the project implementation, will be the driving force for further positive impact on 

the local communities, especially the distant villages. That has already been proven to be 

true with the early response in the COVID-19 pandemic that lead to adjustments of the 

project to contribute to the fight to limit the spread of the new coronavirus. 

The project, the results and especially the Joint CB Action Plan and the Joint CB Advisory 

Board, are supported by the Mayors of the two entities and they will also contribute to the 

design of the respective policies of the two Organisations. 
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Disclaimer 

This document has been produced with the financial assistance of the European Union. 

The contents are sole responsibility of PB2 – Municipality of Paggaio and can in no way be 

taken to reflect the views of the European Union, the participating countries, the 

Managing Authority and the Joint Secretariat of the programme. 
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