Interreg
Greece-Bulgaria
MarCh (€

European Regional Development Fund

Cooperation Programme
Interreg V-A Greece-Bulgaria 2014-2020

“Market Changer”

“MarCh”
MIS Code: 5070788

Project Website: http://marchproject.eu

Deliverable 6.1.2

“Cross Border Lab on valorizing results and improving
performance”

Agency for Transnational Training
e and Development

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of
the countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation Programme

The contents of this deliverable are sole responsibility of the Agency for Transnational Training and Development and can in no way be taken to
reflect the views of the European Union, the participating countries the Managing Authority and the Joint Secretariat


http://marchproject.eu/

Deliverable 6.1.2: Cross Border Lab on valorizing results and improving performance

Contents

Pr T L ettt st et e bt e e ab e e s be e e ab e e s abeesbeeesbeeenaeeas 3

The objectives Of the CB Lab ......coouiiiiiee et 4

Indicative Activities — Indicative ACtion Plan..........ccocueiiiiiiiiiiieneceeeeeeee e 6
1. Exchange of ideas - experiences between enterprises of similar sectors..................... 6
2. KNOW = hOW TranS eI ..couiiiiiiieeeete ettt st st 6

3.  Encourage Collective Bodies of Support of Entrepreneurship to developing activities

10
MiINULES OF the IMEELING ...eeeeeeiieee ettt e e et e e e e b e e e e anaeeean 13
PrESS REIBASES ..ttt ettt ettt sttt e b e bt sae e et et e e b e e naeesaee e 19
PIOTOS ..ttt ettt b e h e sttt et b e e nhe e sae e et e et e e nbeenaeeeanenaee 22
Agenda and PresentatioNns ........iiieii it e e s e e e e raaeeeean 26

»M Agency for Transnational Training and Development
TRANSCOOP




Deliverable 6.1.2: Cross Border Lab on valorizing results and improving performance

Preface

The project MarCh - Market Changer- aims at strengthening the local Collective Business
Bodies in the areas of its implementation, so as for them to become able to effectively
respond to their institutional role, in supporting the businesses — members of theirs- to
coping with the current challenges and strengthening their competitiveness.

MarCh, taking into account the inability of local businesses in its area of implementation to
compete with the multinational chains and the increase of the international competition, as
derived from the globalization of the economy and the internationalization of the trade,
draws up development strategies for its areas of intervention. Furthermore MarCh creates
“Business Supporting Structures” which, under the guidance of the local Collective Business
Bodies, carry out pilot actions to improving the competitiveness of businesses in the project
area.

MarCh is implemented as a project of the INTERREG VA Cooperation Program Greece —
Bulgaria 2014 — 2020 and is co-financed by European Union (ERDF) resources, at 85% of its
budget, and at a rate of 15% from resources of the member states of the EU participating in
the Programme.

MarCh project is implemented in Greece in the Regional Units of Thrace (Regional Units of
Xanthi, Rhodope and Evros) and in the Administrative District of Kardzhali in Bulgaria.

The following organizations participate as partners (Project Beneficiaries — PBs) in the MarCh
project:

e Agency for Transnational Training and Development - TRANSCOOP, as Coordinator
e Center for the Development of Commerce and Entrepreneurship - KAELE
e Federation of Commerce and Entrepreneurship of Thrace — OEE,
o in Greece and
e Regional Industrial Association of Kardzhali — RIA Kardzhali,
o inBulgaria.

The budget of MarCh amounts to € 678,708.77.
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The objectives of the CB Lab

The CB Lab is a forum for introducing know - how and experience on business
competitiveness and be a space for discussion and exchange of views on this subject. It is a
focal point of reflection development.

The Lab is directly linked to the sustainability of the project achievements and moreover to
the valorization of its results in terms of further developing them and mainstreaming of
them. It is a concept aiming at sustainability aiming at capitalizing on MarCh's experience.

In particular, during the life time of the specific project a lot of experiences were made and a
lot of knowledge was accumulated, in form of preparation of documents and
implementation of activities (researches, digital platforms, activities on counseling
businesses, pilot application of BuSSes, training seminars etc.). Project partners might be
viewed under this point of view as bearers of a very specific knowledge, as more or less
“experts” in the specific thematic subject.

On the other hand, there are still many topics that could be subject of consultations to
improve competitiveness of entrepreneurship in the Cross Border area as emerged from the
studies — researches on the strengths and weaknesses of the businesses and as also
emerged from the study of the broader framework of policies.

Also, the project beneficiaries of March project agreed to set up a structure entitled
Monitoring Structure of the Business Supporting Structures and the acronym MS BuSSes,
with the scope to maintain and expand the infrastructure and results obtained from the
implementation of the MarCh project and carry out activities contributing to the
competitiveness of the enterprises in the areas of the MarCh project and beyond.

As a consequence of the above, it is more than imperative for the CB Lab to contribute to
the enrichment of the ideas on strategies towards strengthening the competitiveness of the
local businesses, the enrichment of the activities to be undertaken, so as for the Collective
Bodies of Support of Entrepreneurship as well as to Monitoring Structure be more effective.

Valorizing the “March” experience, extending and improving it, while disseminating
achievements, should be the scope of the Cross Border Lab operation.

The Objectives of the Lab

Once having defined the scope of the Lab operation, the following objectives could be set
for its function:

1. Exchange of ideas - experiences between enterprises of similar sectors
Know — how transfer

3. Encourage Collective Bodies of Support of Entrepreneurship to developing
activities

4. Disseminating experience and results

Agency for Transnational Training and Development
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The Mode of Operation

The Lab, primarily addresses the partners (PBs) of the March project. It is these
organizations, which have to take the initiative of setting up and operating the Lab. Hence
the specific group of organizations should constitute the members of the Lab. They should
meet frequently in order to decide on the activities of the next year (selected activities of
the Indicative action plan listed below), the assessment of the actions carried out in the last
year and on any further issue.

As the Lab is in constant contact with the collective entrepreneurship bodies (they are
members of the Lab and partners of the project March) it will each time choose actions that
these bodies consider most necessary. Also, the exchange of ideas — experiences between
enterprises of similar sectors will be crucial for the selection of the appropriate subjects to
be selected each time.

SN Agency for Transnational Training and Development
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Indicative Activities — Indicative Action Plan

1. Exchange of ideas - experiences between enterprises of similar sectors

The Lab will organize workshops with representatives of businesses of similar sectors in
order to identify their needs. The meetings will be attended by experts in the respective
fields to explore gaps that businesses may have and for which science and technology
currently have answers.

These meetings will define the themes of the activities related to the “2.1 Know-how
transfer - Workshops in special and critical issues that concern businesses” and “2.3 Know-
how transfer — Good Practices”.

The audience will be:
e representatives of Collective Bodies of Support of Entrepreneurship,
e representatives of local businesses
The workshops could be offered on line too for the easy access of the participants.

Two such workshops will be organized yearly.

2. Know - how transfer

2.1. Know-how transfer - Workshops in special and critical issues that concern businesses

The Lab will organize workshops with qualified experts in critical issues that concern
businesses giving priority to topics such as those arising from the previous activity.

Indicative Issues
Innovation in Business

Innovation concerns the ability to conceive, develop, deliver, and scale new products,
services, processes, and business models for customers.

Innovation, customer-centric focus, and adaptation lead the position of businesses in
success.

Agency for Transnational Training and Development
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Innovation can be achieved by the “differentiation" by creating uniquely desirable products
and services, by offering a specialized service in a niche market etc.

Technology in Business

Technology is crucial for small businesses to remain competitive. In today's digital age, an
online presence is a must. User-friendly websites, e-commerce platforms, and mobile apps
make it easier for customers to engage with businesses. Furthermore, implementing
customer relationship management (CRM) systems and data analytics will contribute to
make data-driven decisions.

As technology continues to evolve, staying up-to-date with the latest tools and platforms can
give small businesses a significant advantage. Cloud-based services, automation, and Al-
driven solutions can streamline operations and enhance customer experiences.

Businesses extroversion

Extroversion enable businesses to explore new markets, tap into novel customer segments,
and discover uncharted territories in the business landscape.

Small business entrepreneurs should include the knowledge of social media, social networks,
and social responsibility into their strategy planning for their business extroversion.

Networking

Building relationships with other businesses and entrepreneurs can open up new
opportunities. Strategic partnerships and collaborations can help business reach a broader
audience or access additional resources.

Collaborations can take various forms, from co-hosting events to cross-promotions and joint
marketing efforts. These partnerships can be mutually beneficial, helping both businesses
expand their reach and grow.

Participants can gain new insights and ideas, make valuable connections, and develop
strategies for achieving their business goals. With a focus on cross-border cooperation and
long-term partnerships, the Lab will be the place for local businesses to experiment with
new ideas, connect with other businesses, and grow together.

Marketing

A marketing strategy refers to a business's overall game plan for reaching prospective
consumers and turning them into customers of their products or services. A marketing
strategy contains the company's value proposition, key brand messaging, data on target
customer demographics, etc.

YA Agency for Transnational Training and Development
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Content marketing is a marketing strategy used to attract, engage, and retain an audience by
creating and sharing relevant articles, videos, podcasts, and other media. It is an effective
strategy for building a strong online presence. Content marketing can help position your
business as an industry thought leader. Share informative blog posts, videos, and social
media updates that address your customers' pain points and provide solutions.

Various marketing methods are a particularly useful tool for business development.

Customer service

Exceptional customer service can be a key differentiator. Small businesses should ensure
that customers have a positive experience when interacting with their brand. Respond to
inquiries promptly, offer personalized solutions, and seek feedback to continuously improve.

Customers today have high expectations when it comes to service. Providing efficient and
friendly customer support, offering hassle-free returns, and ensuring a seamless shopping
experience can foster customer loyalty. Happy customers are more likely to become brand
advocates, helping businesses grow through word-of-mouth referrals.

The audience will be:
e representatives of Collective Bodies of Support of Entrepreneurship
e representatives of local businesses
The workshops could be offered on line too for the easy access of the participants.

Two such meetings will be organized yearly.

2.2 Know-how transfer —Papers on new policies

Papers on new policies affecting businesses will be prepared.
Indicative Papers on:
The Green Deal and the Farm to Fork strategies

The European Green Deal is a relatively new development strategy aimed at transforming
the EU “in a just and prosperous society, with a modern, competitive and resource-efficient
economy, in which net greenhouse gas emissions will be zero by 2050."

The Farm to Fork strategies

In the framework of the European Green Deal, extremely important for the Agri-Food sector
is the "Farm to Fork F2F" strategy, which aims to transition to sustainable food systems,
which:

e They will have a neutral or positive environmental impact.

Agency for Transnational Training and Development
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e They will help limit climate change and adapt to its effects.

e They will help the development of biodiversity and ensure access to sustainable,
safe, sufficient and nutritious food.

e They will maintain the availability of food, offering fair economic returns,
strengthening the competitiveness of the EU food sector and promoting fair trade.

Energy efficiency in business —energy savings
"Green" Practices in Business
Energy efficiency is an essential component in achieving a carbon neutral EU by 2050.

For the EU to achieve this target, greater improvements in energy efficiency will be required
in the future.

Achieving energy efficiency means the improving of the ratio of outputs to energy input,
which can happen by reducing the energy consumption necessary to achieve equal outputs
or by achieving greater outputs with equal energy input.

Green business means less energy consumption, which benefits the environment, but will
also benefit the business in the long run, since production costs are also reduced. It also
means the implementing of Environmental Management Systems that benefit the
environment however it also means greener daily practices, with small changes that will
have a real impact: less plastic use, reduction in paper use, etc.

The Consumers' Turn to Environmentally Friendly Products

Consumer sensitivity e.g. to the energy and environmental costs of transporting food from
the place of production to the place of sale, on products available in environmentally
friendly packaging, also affect businesses.

The above strategies and attitudes concern the entire food value chain and are expected to
add new challenges and obligations to the companies involved, especially in the areas of
production, communication with the consumer and prevention of food waste. For these
reasons

The papers on new policies prepared will be sent to the representatives of the Collective
Bodies of Support of Entrepreneurship.

2.3 Know-how transfer — Good Practices

As previously mentioned, the themes of this action will arise from the first Activity:
«Exchange of ideas - experiences between enterprises of similar sectors», so as to respond
to their needs.

Agency for Transnational Training and Development
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Good Practices shall be selected in cooperation with the Collective Bodies of Support of
Entrepreneurship as well as with Research Institutes working with businesses.

In addition there will be cooperation with business incubators which provide support and
coaching for new businesses that have a promising idea, as well as for entrepreneurs still in
the idea stage, in order to find successful new business ideas.

3. Encourage Collective Bodies of Support of Entrepreneurship to developing
activities

The main objectives of the Collective Bodies of Support of Entrepreneurship can be
summarized as follows:

Assist members to find business opportunities and to grow their business

Educate members on relevant entrepreneurial topics

Be active players in the development and delivery of education and training policies
Create networking opportunities for members

Be the collective voice to local government

vk wN e

The Lab could contribute to the above objectives as follows:

1. Assist members to find business opportunities and to grow their business

The results of the 1st activity of the Lab (Exchange of ideas - experiences between
enterprises of similar sectors) will contribute to this goal however Collective Bodies of
Support have to ask systematically business community about their needs and offer
individual coaching and advice to assist businesses.

The Lab will propose ways of approaching businesses via workshops, business dates, events,
on line events, round tables etc.

The Lab will also support Collective Bodies with ideas on business opportunities derived
from the workshops between the Lab and representatives of businesses of similar sectors
(as described at the 1st activity of the Lab of the present document).

2. Educate members on relevant entrepreneurial topics

The labour market’s skills needs are crucial for the Entrepreneurship and the Collective
Bodies of Support have a tool from the March project, the e-labor market platform to
facilitating the recruitment of staff. However, the Collective Bodies of Support have to
monitor the platform and elaborate the needs of the enterprises as well as the needs of the
candidates so as to have an overall picture of the labour market and act accordingly and
complementary.

0N Agency for Transnational Training and Development
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At this point the Lab can contribute by proposing and supporting ways of action for the
Collective Bodies, such as:

e Acting as a liaison between local employers and educational institutions to facilitate
the training and continued education of a qualified workforce,

e Conducting strategic career fairs, inviting candidates with specific certifications
needed by employers,

e Forming relationships with university career services to collaborate on opportunities
to connect employers hiring with future talent

e Organizing mentorship programs, for young professionals where experienced
members can share their knowledge and insights with the new generation of
businesses

3. Be active players in the development and delivery of education and training policies

As skills requirements are evolving faster than ever before, timely understanding and
correctly foreseeing the labour market’s skills needs is crucial. The role of the Collective
Bodies of Support to this end is very important. The Lab can contribute both by anticipating
new fields of educational needs of businesses (as these fields could be derived from the
Action 2.2 Know-how transfer —Papers on new policies of the Lab, as described above) and
by supporting Collective Bodies on ways of acting such as:

Organizing a meeting between employers and local educational institutions to align course
curriculum with expected future professional needs

Organizing a meeting between employers and funding bodies for the design of training
programs relevant to the anticipated needs of businesses etc.

Organization of events such as career days, orientation fairs, workshops, seminars, etc on
career guidance, orientation and information targeting both students and companies

4. Create networking opportunities for members

The creating of networking opportunities for members is another important task for the
Collective Bodies of Support of Entrepreneurship.

The Lab can contribute to break down barriers and promote cross-border partnerships. by:

> Developing network actions, as B2B meetings, both in Greece and in Bulgaria, for the
businesses to gain new insights and ideas, make valuable connections, and develop
strategies for achieving their business goals

> Join or collaborate with business associations and chambers of commerce that
operate in the border region

Establish Local Partnerships

Stay Informed About Regulations

i8N Agency for Transnational Training and Development
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> Collaborate on joint projects with businesses from both countries
» Invest in Relationship Building

> Explore funding opportunities that support cross-border initiatives

5. Be the collective voice to local government

The Collective Bodies of Support of Entrepreneurship have to be the link between
businesses, community and local government.

The Collective Bodies have to build relationships between business community and elected
officials and communicate priorities for their members.

The Lab could support the Collective Bodies on the priorities to be communicated to the

local government.

WA Agency for Transnational Training and Development
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Minutes of the Meeting

MINUTES OF THE MEETING

Cross Border Lab on valorizing results and improving performance of
the Collective Bodies of Entrepreneurship

Friday, November, 24 2023, 18.00
Location: Conference room of Thessaloniki Chamber of Handicrafts

On 24" of November 2023 the Cross Border Lab meeting was held in Thessaloniki. It was
organized by LB (Agency for Transnational Training and Development) and attended by 23
participants both from the project beneficiaries as well as from invited representatives of
local bodies of the area of Thessaloniki.

Participants from the project beneficiaries:

LB - Agency for Transnational Training and Development
Mr. Athanasios (Sakis) Karamoschos

Ms Soultana — Anastasia (Tatiana) Vasileiou

Ms Despina Karamitopoulou

PB3 - Bulgarian Industrial Capital Association
Mr. Aliosha Sinabov

PB4 - Federation of Commerce and Entrepreneurship of Thrace
Mr. Antonis Frantzis

Representatives of local bodies of the area of Thessaloniki

Chamber of Commerce and Industry of Thessaloniki
Mr.Emmanuel Vlachogiannis, A’ Vice President

Chamber of Crafts
Mr. Anastasios Kapnopolis, President

Thessaloniki International University
Mr. Thomas Thomaidis, Professor

WM Agency for Transnational Training and Development
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WELCOME

Mr. Anastasios Kapnopolis, the President of the Chamber of Crafts and Mr. Antonis Frantzis
the President of Federation of Commerce and Entrepreneurship of Thrace opened the
meeting and welcome all the participants to the Cross Border Lab meeting of MarCh Project.

INTRODUCTION OF THE PARTICIPANTS

Mr Sakis Karamoschos, the project coordinator invited the participants to make a short
presentation each, of the body they represent.

PRESENTATIONS
The Objectives of MarCh — The objective of the CB Lab

Mr. Sakis Karamoschos made a short overview of the MarCh Project and its purpose. He
presented the crisis created by the globalization to the local businesses, which however,
they have special advantages to respond to the competition, such as the proximity to the
customer, the trust by the customers, the product quality, the prices, but the above
advantages are not sufficient by themselves. Mr. Karamoschos pointed out that “a broader
common strategic framework is needed, where businesses and administration will join
forces and cooperate for the common goal to strengthening the local economy”. He
emphasized that as it emerged from the project, the Collective Entrepreneurship Bodies
must realize their responsibilities towards their institutional role and towards their members
and take initiatives to strengthening the competitiveness of their businesses.

Then Mr. Karamoschos presented the Cross Border Lab as a concept aiming at sustainability
aiming at capitalizing on MarCh's experience.

He pointed out the need for the CB Lab to be a forum for introducing know - how and
experience on business competitiveness and be a space for discussion and exchange of
views on this subject.

He presented some areas of intervention of the CB LAB:

> the importance of carrying out a research, a procedure that must be done e.g. every
2 years to see the needs of businesses, the way they identify them and then to plan
Interventions based on the results of the above research

A\ 4

the need to support smaller Entrepreneurship Bodies to developing structures and
actions (lack of staff, mechanisms, know how etc.)

the importance of the digital tools to the development of the local businesses

the importance of finding the appropriate human resources

the Business networking, notably for Cross Border Areas

the highlighting of local products with their special attributes that can improve the
competitiveness of the small businesses.

YV V V V
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Supporting the Businesses

Mr. Spyros Hioteris, from the Hellenic International University, presented the pilot
application implemented during the March project, which concerned businesses in the agro-
food sector of the Thrace region (areas of Evros, Rodopi and Xanthi) with the following
interventions:

Action 1.1 Diagnosis of strengths and weaknesses for 50 companies

Action 1.2 Designing business plans (Business Plans) for 20 companies and guiding them
Action 1.3 Consulting 60 entrepreneurs

Mr. Hioteris made a short description of the above Actions and then he emphasized on their
results

The businesses in the area face many challenges and have many needs.

The factors contributing to these needs include difficulties in attracting new customers, the
competitive pressure in the market and the need for better financial management. In
addition, the rapid development of the digital technology and the need to be adapted make
the necessity for support and guidance even more urgent.

It is considered that the continuation of the support actions by the Project's Business
Supporting Structures (BuSSes) is absolutely necessary for the strengthening and success of
entrepreneurs in the area. This continuity is essential to maintain the support of
entrepreneurs.

Support actions offer entrepreneurs the necessary knowledge, tools and advice to help them
develop and improve their businesses. In addition, the continuation of these actions can
help maintain and increase the competitiveness of businesses in the area and provide
support for the creation of new business opportunities.

Some suggestions include:

> Education and training,

Consulting services,

Access to finance,

Networking, Promotion and
Marketing and Technology support.

YV V VYV

Asking the businesses for their Needs - Survey Results

It was scheduled that Dr. Tasos Nikolaou from the Democritus University of Thrace, would
make the present presentation online, however due to a problem with his connection, Mr.
Karamoschos undertook this task.

Mr. Karamoschos presented the survey on the businesses’ competitiveness in Thrace, aiming
at locating strong and weak points of the businesses with regard to Innovation and their
competitiveness.

W Agency for Transnational Training and Development
TRANSCOOP




Deliverable 6.1.2: Cross Border Lab on valorizing results and improving performance

He focused on the main results of the research:

> Local businesses purchase their raw materials mainly from the local market (Region
East Macedonia Thrace)

» Many of them apply modern supply schemes (contract farming)

» The most of them sell their products in the area of the Region East Macedonia
Thrace or in Greece (in general)

» The turnover of the most of them, in the last 3 years was ascending

» The most of them have a website but the information the website provides concerns
only (for the majority) the profile of the enterprise

» The sales over the Internet are low

» The recruitment of the staff is mainly ensured through acquaintances and friends

» The main problem of the businesses is related to the inability to find manpower

» Other problems concern their difficulties in promoting export activity, in the
marketing of their products

» The expectations of the businesses for services by the local collective organizations

refer to many different sectors such as the cooperation with research bodies, the
cooperation with experts, the business meetings, the organization of seminars etc.

MarcCh the Digital Heritage of MarCh

Mr. Antonis Frantzis, from the Federation of Commerce and Entrepreneurship of Thrace,
briefly presented some main characteristics of the enterprises of Thrace, such as:

» The special quality of the local products — the existence of a strong agricultural
tradition

> The possibility of approaching different markets due to the particular geographic
location of both project areas (in GR and in BG)

> The very good relations between Greece and Bulgaria and the great willingness of
the businesses of the 2 countries to cooperate with each other

» The lack of business innovation

» The difficulties in finding suitable staff, a very important problem for the
development of the entrepreneurship in the region

» The existence of important research entities in the project area, such as the
Democritus University in Thrace and the opportunities that could arise.

Then Mr. Frantzis presented the digital platforms developed during the March project:

> the e-market place aiming at the extroversion of the local enterprises and their
promotion,

> the e-platform for hiring professionals and experts so as to facilitate the access to
know how and expertise,

> the e-labor market platform to facilitating the recruitment of staff, one of the major
problems raised by the entrepreneurs in the surveys.

ilSW Agency for Transnational Training and Development
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Mr. Frantzis pointed out that aim of the three platforms was to facilitate the operation of
the local businesses, to meet distinct difficulties raised by the businesses themselves as
stated in the interviews carried out in the context of the field surveys.

Business Networking within MarCh

Mr. Aliosha Sinabov, President of the Regional Industrial Association of Kardzhali and
President of the Chamber of Kardzhali, focused on the importance of the business
networking across the border area, between Greece and Bulgaria both during as well as
afterwards March project.

Mr. Sinabov proposed indicative actions of empowerment of the business networking across
the border area:

» Setting up Cross Border structures for Monitoring BuSSes

> Use online platforms and social media to connect with businesses on both sides of
the border, including project’s MarCh outputs:

e Digital Data Base for Branch Professionals
e Labormarket digital platform
e Digital market place with business' assessment tool

> Developing network actions, as B2B meetings, both in Komotini, Alexandroupolis
and Kardzhali

» Join or collaborate with business associations and chambers of commerce that
operate in the border region

Establish Local Partnerships
Stay Informed About Regulations
Collaborate on joint projects with businesses from both countries

Invest in Relationship Building

V V V V VY

Explore funding opportunities that support cross-border initiatives

DISCUSSION

After the presentations, an extensive discussion followed with intense interest of the
participants.

The main weaknesses of the entrepreneurship, such as the lack of business innovation, the
lack of digital services, the difficulties in finding suitable staff were the subject of the
discussions, however the most important element emerged from the discussion was the
acknowledgment that there is a lack of trustful relationships, between businesses and
entrepreneurship supporting bodies.

WA Agency for Transnational Training and Development
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The local supporting bodies have to provide all the appropriate tools to prepare studies,
projects and policies that could change the image of the entrepreneurship in their area. By

this way they will convince businesses of the role they can play and will contribute to the
recognition of their role by the companies.

i Agency for Transnational Training and Development
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European Regional Develoj

= [lapd TNV MayKoopLlomnoinon Kol TLC EVKOLPLEC TTou auTr evayyeAL{oTtay oL
guKalplec amevBuvoTaV KUPLWE OTLC TTOAUEBVIKEC ETILXELPIOELS TTOU
urtopovoav va eKUETAAAeUTOUV TIC LeBvelc ouVBAKEC TNC APAYWYNCS KoL
¢ Slakivnong mpoioviwy
Ta amoteAéopata yla T AlyoTepo SUVOULKEC OLKOVOULEC:

0 pLa BOATA 0TOV KEVTPLKO SpOUO pLag TTOANG TNG XWPOCS Ko poag deixvel katd
000 WPeANONKAV OL TOTILKEG OLKOVOULEC art’ auTo.

m Despite the globalization and the opportunities it heralded, the
opportunities mainly addressed multinational companies that could take
advantage of the international production conditions and the global
distribution networks.

The results for the less dynamic economies:

o awalk down the main street of a city shows how much local economies have
benefited from the globalization.

A
Sakis Karamoschos, Thessaloniki, November 24, 2023
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= H eyyvtnta otov neAATN, N EUNLOTOOUVN, N TTOLOTNTA TWV MPOLOVIWV, Ol
TLUEG KOl yLaTi OxL TTOALTLIKEG Tou TUTIoU: PwVvilw TOTIKA yLa va EVIoXUoW
TOV TOTIO pou?

u Opwc dev pOavouv autd amo pova Toug

m However, despite the crisis created by globalization local businesses have
special advantages to respond to the competition.

= Proximity to the customer, trust by the customers, the product quality,
the prices and why not policies of the type: | buy locally to strengthen my
place;

m But these are not sufficient by themselves

A
Sakis Karamoschos, Thessaloniki, November 24, 2023




OL AVAYKEG iterreg B

Greece-Bulgaria

The Needs MarCh ¢

European Regional Development Fund

m  Xpelaletol Eva eUPUTEPO KOLVO TTAOLLOLO OTPATNYLKAC, OTIOU ETILXELPNOELC
Kot Sloiknon Ba va evwvouv T SUVAUELS TOUC Kal va cuvepyalovtal yLa
TOV KOO 0TOXO, TNV EVIOYUON TN TOTILKNAC OLKOVOULOG

m  Xpetalovtal TPOG TLC ETMULXELPNOELS WOTE VA TIEPLOPLOTOUV T
LELOVEKTHLOTO TOUC KalL VO EVIOXUO0oUV Ta LoXUPA TOUG ONUEL

= OyxLotyulaio, pia dopd, aAAd cuveXwC.

= A broader common strategic framework is needed, where businesses and
administration will join forces and cooperate for the common goal to
strengthening the local economy.

= They are needed by businesses to limit their weaknesses and strengthen
their advantages.

= Not only once, but permanently

A
Sakis Karamoschos, Thessaloniki, November 24, 2023




H Hyeoia (1) ilerrey

Greece-Bulgaria

The Leadership (1) March €

= [Moloc Opwc Ba To KAVEL AUTO;
0 H pepovwpuévn enxeipnon; - Aev pmnopst!
2 H bwoiknon; - Aev ivatl o poAog tnc!

Apa, o ZuA\oyikoc Ertyelpnuatikoc Qopeac!

= But who will do this?
2 The individual business? - It can’t!
2 The administration? - It isn’t their role!

So, the Collective Business Body!

Sakis Karamoschos, Thessaloniki, November 24, 2023




H Hyeolia (2) iterreg

Greece-Bulgaria

The Leadership (2) ki

European Regional Development Funs

Mpéney, Aownav,

= oL 2uMhoyikol Qopeic Emyelpnuatikotntac va avalaBouyv tic eubuveg
TOUC QTEVAVTL 0TO BECLKO TOUC POAO KOl OTOL LEAN TOUG KOlL VL

avaAdBouv mpwtoBouAlec yla TNV EVioXuon TNG AVTAYWVLOTIKOTNTAC TWV
ETILXELPIOEWV.

= To nwc to eidape oto March, ev pEpeL Ba MAPOUCLAOTEL OTLC EMOUEVEC
TIOPOUCLACELC.

Hence,
m  The Collective Entrepreneurship Bodies must realize their responsibilities

towards their institutional role and towards their members and take
initiatives to strengthening the competitiveness of their businesses.

= How we have been observing it within March will be to a certain extent
indicated in the following short presentations.

A
Sakis Karamoschos, Thessaloniki, November 24, 2023




To MarCh emypappatikd inerreg

Greece-Bulgaria

The MarCh in headings MarCh €

AvUo miepldpepelec: H Opakn kat to Kardzhali
Two regions involved: Thrace and Kardzhali
= OLEtaipot/ The Partners

2 TRANSCOOP, Etatpia AteBviknc Ekmaidbevonc kot Avamntuénc /
TRANSCOOP, Agency for Transnational Training and
Development

0 Kévtpo Avarmnrtuénc Epumopiou tng EZEE / Center for Development
of Commerce and Entrepreneurship of ESEE - KAELE

0 Opoomnovdia Epmopiou kat Emyelpnuatikotntoag Opakng /
Federation of Commerce and Entrepreneurship of Thrace

o Nepupepelakoc Zuvdeopoc Biopnyxavwy Kardzhali / Regional
Association of Industries of Kardzhali - RIA Kardzhali

A
Sakis Karamoschos, Thessaloniki, November 24, 2023




To Awacuvoplako Epyaotriplo (1) riiterres i

Greece-Bulgaria

The Cross Border Lab (1) MarCh ¢

European Regional Det

= To CB Lab sival pta 1d€a tov otoxevel otnV asldpopia
= Tnv neplodo evog €pyou PETA TO KAELOLUO TOU.

= 'Epya cav to MarCh €xouv tov Yapaktrjpa Tou mAOToU, avLXVEUOUV, N
oucla wotooo Bpioketal otnV epilodo HETA TNV OAOKAPWGCN TOUG: OTNV
aslpopla.

= To SlacuvopLako epyactiplo otoxeVeL otnVv aflomoinon tng EUNELpiog
tou MarCh.

m The CB Lab is a concept aiming at sustainability.
m The period of a project after its closure. Its aftermath.

= Projects like MarCh are pilots, they detect, the essence however lies in the
period after their completion: in their sustainability.

= The Cross-Border lab aims at capitalizing on MarCh's experience.

A
Sakis Karamoschos, Thessaloniki, November 24, 2023




To Alaocuvoplakd Epyactriplo (2) ‘iterreg

Greece-Bulgaria

The Cross Border Lab (2) MarCh ¢

Oa NBeAe va eival Eva pOpoUU YLa TNV ELCAYWYRA
TEXVOYVWOLOC KOL EUTTELPLOC OTO B TNGC ETILXELPNUOTLKAG
OVTAYWVLIOTIKOTNTOC KOl EVOLG XWPOCE yLa TNV culitnon Ko
TNV avtaAlayn anoPewv oto B<pa auTo.

It wishes to be a forum for introducing know how and
experience on business competitiveness and be a space for
discussion and exchange of views on this subject.

A
Sakis Karamoschos, Thessaloniki, November 24, 2023



To Awacuvoplako Epyactiiplo (3) fiiteirey s

Greece-Bulgaria

The Cross Border Lab (3) March €

European Regional Develo)

= [oAAEC oL avAyKec, aAAA Kol TTOAAEC OL EUKOLPLEC ATTO TLC OTTOLEC rtopoUV ol
ETIXELPNOELG VO wdeAnBoLV:

=  There are many needs, as well as many opportunities, which businesses can
benefit from:

a

a

a

HeyaAUTEPN eKUETAAAELON TWV PNdLakwy texvoloywwy / greater exploitation of the
digital technologies,

Sduvartotnta npowBNong ouvepyatikwyv oxnuatwv / possibility of promoting cooperative
schemes,

QATOTEAECHATLKOTEPO e€QYyWYLKO papKeTIVYK / more effective export marketing,

Slapopdpwon tomkwy Kal eplpepeltakwy MoAtikwy / design of local and regional
policies,

gupeon kataAAnAou otelexlakou duvaptkou / finding appropriate HR,
Sdlaouvoplakn cuvepyaoia kKA. / cross-border cooperation, etc.

= ‘Eva mpwto BApa otnv katevBuvon auth €ival n cnUePLVA ocuvavtnon.

m  Today's meeting is a first step in this direction

A
Sakis Karamoschos, Thessaloniki, November 24, 2023




To Awacuvoplako Epyactiiplo (4) fiiteirey s

Greece-Bulgaria

The Cross Border Lab (4) MarCh ¢

European Regional Det

‘EToL OXL va TTOPOUCLACOULLE TL EYLVE oTa TTAaiola Tou €pyou, aAAd va
XPNOLLOTIOL)COULE TNV EUTIELPLA TOU OOV EVOL CNMUELO EKKivONG yLa TV
QVTLUETWTILON TWV CUVEXWE AUEAVOUEVWY TIPOKANCEWV.

= ‘Epeuva: yla va SOUHE TIC AVAYKEC TWV ETILXELPNOEWV, OTIWC TLC EvToTii{ouV
oL (dLec

2 M Stadikaoia ov mpEmeL va yivetal Kabe 2 xpovia
m 2xeblaopoc NopepPacewy pe fAon TA ATOTEAECUOTA TNG EPEVVALC.

Hence, not to present what was done in the context of the project, but to use
his experience as a starting point to address the ever-increasing challenges.

m Research: to see the needs of businesses, the way they identify them
0 A procedure that must be done e.g. every 2 years
= Planning Interventions based on the results of the research.

A
Sakis Karamoschos, Thessaloniki, November 24, 2023




Mot va 2uintooupe; (1) inerreg B

Greece-Bulgaria

What to discuss about? (1) MarCh €

= HevBappuveon Twv EMLXELPNOEWV VO CULUETACYXOUV OTNV EPEUVA
Kot oTLc Stadlkaoieg, amo TI¢ omoieg Lovo va wdeAnBbouv €xouv

= Encouraging businesses to participate in surveys and procedures
for their benefits

= H avaykn otApnc twv pkpwv ¢opeEwV vo avartlEouV TETOLEC
dopecg kat dpaoelc (EAewpn oteAexwy, LNXAVIOUWY, TEXVOYVWOLOC
KATT.)

= The need to support smaller Entrepreneurship Bodies to
developing structures and actions (lack of staff, mechanisms, know
how etc.)

= Ta ypndlaka epyaieia / The digital tools

A
Sakis Karamoschos, Thessaloniki, November 24, 2023




Mot va 2ulntioouue; (2) inerreg B

Greece-Bulgaria

What to discuss about? (2) MarCh €

m  OLépeuveg — epyaleia oTpatnyknG: Ta amoteAECHUATA TNG EPEUVAG
KoL N ovaykn dte€aywyng Epevvwv

m The surveys — strategic vehicles: The results of the survey and the
need to carrying out such surveys

= Helpeon avbpwnivou duvopukou
m Finding the appropriate human resources

= H emyepnpatikn Siktowon, E0KA yLa TG SLaoUVOPLAKES
TLEPLOXEC

= Business networking, notably for Cross Border Areas

= Ta TomKA mpoiovTta mou £xouv LoLaTEPA XOPOAKTNPLOTLKA

m The local products with their special attributes

A
Sakis Karamoschos, Thessaloniki, November 24, 2023
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HHILCTITITYy B
. SRR INTERREG V — A EAANAAA - BOYATAPIA 2014-2020
G reece- Bu Ig aria “Market Changer” — “MarCh”

MarCh

European Regional Development Fund

Euxaplotw yla tnv Npoooxn ooc!
Thanks for listening

AlaouvopLaKO EpyaoTnpLo yla tnv aélormoinon Twv amoteAsouatwy Kal tn BeAtiwon twv
eMO00ewV TwVv 2ZUAAoyIkwV Emiyelpnuatikwv
Cross Border Lab on valorizing results and improving performance of the Collective Bodies
of Entrepreneurship

Thessaloniki, November 24, 2023

ﬁ Sakis Karamoschos
e Agency for Transnational Training and Development - TRANSCOOP
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European Regional Development Fund

Cooperation Programme Interreg V-A Greece-Bulgaria 2014-2020

“Market Changer”
“MarCh”
MIS Code: 5070788

Project Website: http://marchproject.eu

MAotikn Eqpappoyn
(Pilot Application)

To £€pyo xpnuatodoteital amod tnv Eupwmalkn ‘Evwon kat amd €0vikoUg TOPOUG TWV CUHHETEXOUCWY XWPWY T poypdappatog
Eupwmalkng Alacuvoplakig Zuvepyaciag «INTERREG V-A EAAGOa - BouAyapia 2014-20205
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Greece-Bulgaria

2XETIKA HE TO £PYO March €

1 Regional Dx Fund

OL emuyelpnoelc Wlaitepa otnv nepldbépeta tnec EE €xouv emnpeaotel cofapd armno
TNV TOYKOOWULOTIONON TNG OlKovoulag tor teAevutaio 20 xpovia, Kabwe To
TIOYKOOULO ALOVIKO EUTIOPLO €XEL CUYKEVIPWOEL 0 HIKPO aplOpd ToAvEBVIKWY
aAuvoidwv evw MoAVEBVIKEC eTixelproelg Steloduoav OTLC TOTILKEC OlYOPEG.

Q¢ QMOTEAECUA NTOV Ol TOTIKEC ETUXELPNOELG VA XAOOUV ONUOVTIKA HEPLOLA
ayopacg, oAokAnpec oaAuvocidec edpodlacpol va KATAPPEVOOUV KOL O TOTILKOG
TIOPOYWYLKOC KOl OLKOVOULKOG LOTOC va SlatapaxBeL.

To £pyo xpnuatodoteital amod tnv Eupwmdlkn ‘Evwon kat amd £0vikoUg TOPOUG TWV CGUHHETEXOUCWY XwPwV Tou Tipoypdppatog
Eupwmalkng Alacuvoplakig Zuvepyaciag «INTERREG V-A EAAGOa - BouAyapia 2014-20205
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Greece-Bulgaria

2XETIKA HE TO £PYO March €

1 Regional Dx Fund

ElOIKA 0€ QIMOUOKPUOMEVEC KOl ALYyOTEPO OVTOAYWVLOTIKEC TIEPLOXEC, OTWE OL 2
TIEPLOXEC TIOU OUMUETEYOUV oto MarCh (meploxy Opakne otnv EAAGSa kot
Entapyia KaptlaAl otn BouAyapia), n ouykekpLlpevn e€EALEN elxe WOlaitepn £€apon.

Ta amoteAéopata aAuToU Tou GaLVOUEVOU NTAV KAELOLUO ETLXELPNOEWY, XOUNAQ
geloodnuata, uPnAd TOCOOTA AVEPYLAC, LETAVAOTEUON ELOLKEVEVOU EPYATIKOU
SUVOLKOU Kol OLKOVOULKN Kplon.

Na va kaAvpelr Tic mapanmavw eAeiPelc to MarCh oxedlaoce TOTKEC
QVOTTTUELOKEC OTPOATNYLKEG KAl opapata, evtonioe duvata kot advvata onueia
OTLC TOTILKEC ETILXELPNUOTIKEC KOWOTNTEC Kol dnuovpynoe Aopeg Ymootnpléng
Entixelpnoswv (BuSSes) oTLc 2 tepLOXEC TTOU UAOTIOLELTALL.

To £pyo xpnuatodoteital amod tnv Eupwmdlkn ‘Evwon kat amd £0vikoUg TOPOUG TWV CGUHHETEXOUCWY XwPwV Tou Tipoypdppatog
Eupwmalkng Alacuvoplakig Zuvepyaciag «INTERREG V-A EAAGOa - BouAyapia 2014-20205
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EUROPEAN UNION

Greece-Bulgaria

2XETIKA HE TO £PYO March €

1 Regional Dx Fund

Mo €vov TUAOTLKO TOUEQ, TOV aypodLatpodLko TOUEQ, po SEopun SpaoTtnpLlOTATWY
oTOXevuoe otnv  avafadbuwon NG EMUXEWPNMATIKAG  amodoonc Kol
avtoywvlotkotntac (duvata onueia — SLayvwoelc aduvallwy, ETTXELPNUATIKA
oxedlo  yla UQPLOTAUEVEC ETIXEIPNOEIC Kol start-ups, kadodnynon kat
oUUBoUAeUTIKN Uall UE EKTTALOEUTIKO CEULVAPLAL).

Evw pla oslpd epyaleiwv elixe wg otoxo tnv PeAtiwon Tou EMXELPNUATLKOU
nepLBAAAOVTOC OTIC 2 TIEPLOXEC TOU €pyou (mAatpopua e-market, ywnelakn Baon
OEOOUEVWY Yl EUTTELPOUC ETTAYYEAUATIEC, TAXATPOPUX NAEKTPOVIKNG OYOPOC
gpyaoiac).

To £pyo xpnuatodoteital amod tnv Eupwmdlkn ‘Evwon kat amd £0vikoUg TOPOUG TWV CGUHHETEXOUCWY XwPwV Tou Tipoypdppatog
Eupwmalkng Alacuvoplakig Zuvepyaciag «INTERREG V-A EAAGOa - BouAyapia 2014-20205
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Alkatouxol Tou £pyou MarCh €

> TRANSCOOP - Etalpia AteBvikng Ekmaidevong kot Avamtuéng, wg kKUpLoG
SLKaLOUXOG TNG ETALPLKNG OXEONC

Kévtpo EAANvikoU Epmopiou kat Avarmtuénc Emyetpnuatikotntog (KAEAE)
BouAyapikn Evwon Blopnyavikou KedaAaiouv (BICA)
Opoomnovdia Epnopiou kat Emyelpnuatikotntag Opaknc (OEEO)

vV Y VYV V¥V

MNepldbepelakoc 2uvdeopocg Blopnyxaviwyv — Kardzhali

To £€pyo xpnuatodoteital amod tnv Eupwmalkn ‘Evwon kat amd €0vikoUg TOPOUG TWV CUHHETEXOUCWY XWPWY T poypdappatog
Eupwmalkng Alacuvoplakig Zuvepyaciag «INTERREG V-A EAAGOa - BouAyapia 2014-20205
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MAotikn Epappuoyn bdarclh €

H mnlotiky edpappoyny (Pilot Application) adopoloe o€ emuxelpnoel tou
aypodlatpodlkol TopEa tNE epLoxne tng Opaknc (M.E. EBpou, MN.E. Podomnc Kal
M.E. =avonc).

Jta mAaiola NG TUAOTIKAG €POpUOYNC TPOYUOTOTOONKAV Ol TIOPOKATW
napeUPAoELC:

> Apaon 1.1 Aldyvwon loXupwV onNUELWV Kol aduvaplwy yia 50 emXeLpnoEeLg

» Apaon 1.2 >xeblaopog emxelpnpotikwyv oxediwv (Business Plans) ywa 20
ETIXELPNOELC Kal KaBodAynor Toug

» Apaon 1.3 ZupPouAeuTikn) o€ 60 EMLXELPNLATLES

To £pyo xpnuatodoteital amod tnv Eupwmdlkn ‘Evwon kat amd £0vikoUg TOPOUG TWV CGUHHETEXOUCWY XwPwV Tou Tipoypdppatog
Eupwmalkng Alacuvoplakig Zuvepyaciag «INTERREG V-A EAAGOa - BouAyapia 2014-20205
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Greece-Bulgaria

MAotikn Epappuoyn bdarclh €

» QOApaon 1.1 Aldyvwon LoXVpewV CNUELWV Kat aduvapLwy yia 50 emeLpROELC

AVTIKELHEVO TNE TIPWTNG SpAoNC ATAV N EKTTOVNON SLAYVWOTIKWYV EKBECEWV YL
50 UETOTOLNTIKEG ETIXELPAOELC TOU aypodlatpodlkol TOMER TNC OpAKNG HE
OKOTIO Vo emilonpavBolv ta Loxupa Kal aduvato onpeia Toug, wote n €kBeon va
amoteAEoel PonBnua yLo Toug eTXEPNMATIEC otn Aoylk tnG BeAtiwong tng
QVTOYWVLOTLKOTNTOC TWV ETILXELPNOEWV TOUC.

Eldikotepa n dpaon nepthapBave tnv emthoyn twv 50 eMXElpr)OEWV HE KATA TO
duvatov Loopepn katavoun otic 3 Meplbepelakeéc Evotnteg tng ©pakng (Zavong,
Podonnc katl EBpou).

Mpaypatomnolonkayv 3 cuUVAVTAOELS LLE EKTIPOOWTTOUC TNG KABE eTLxeipnonc.

To £pyo xpnuatodoteital amod tnv Eupwmdlkn ‘Evwon kat amd £0vikoUg TOPOUG TWV CGUHHETEXOUCWY XwPwV Tou Tipoypdppatog
Eupwmalkng Alacuvoplakig Zuvepyaciag «INTERREG V-A EAAGOa - BouAyapia 2014-20205
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Greece-Bulgaria

MAotikn Epappoyn March €

1 Regional Dx Fund

» QOApaon 1.1 Aldyvwon LoXVpewV CNUELWV Kat aduvapLwy yia 50 emeLpROELC

>tnv 1n ouvavinon oL €neEpnoel oe kaBe MNepiupepelakn Evotnta,
EVNUEPWONKAV OXETLKA LE TO EPYO KOl TOUC TOPOUCLAOTNKE TO EPWTNUATOAOYLO
nov Ba xpnotpomnolovcayv oL cUpBoulol.

2TnVv 2n ouvavtnon ot cUUBoUAOL ETILOKEDTNKAV TLC ETILXELPNOELS OTNV E6pOL TOUC
OTIOU CUUTIANPWONKE TO EPWTNUATOAOYLO UE TNV Lopdr) CUVEVTEVEEWV.

2tnv 3n ouvavtnon ot cUBouVAOL Eava ETLOKEDTNKAV TLC ETILXELPACELG O0TNV £6pat
TouC Kal ovlAtnoav Holl TOUC TA CUMTEPACHATO TWV SLOYVWOTIKWYV EKBECEWV
KaBwe Kol TIC TPOTACELC PeAtiwong yla TNV avtaywvloTkoTNTo tng KABe

ETILXELPNONC.

To £pyo xpnuatodoteital amod tnv Eupwmdlkn ‘Evwon kat amd £0vikoUg TOPOUG TWV CGUHHETEXOUCWY XwPwV Tou Tipoypdppatog
Eupwmalkng Alacuvoplakig Zuvepyaciag «INTERREG V-A EAAGOa - BouAyapia 2014-20205
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Greece-Bulgaria

MAotikn Epappuoyn bdarclh €

» QOpaon 1.2 Ixedliaopoc emixepnpotikwy oxediwv (Business Plans) ywa 20
ETUYXELPNOELG KaL KaBodRynon Tou¢

Avtikeipevo devtepng dpaong Atav n ekmovnon 20 eMXELPNUOTIKWY OXESLWV YL
LOAPLOUEC EMIXELPAOELC /KoL LEANOVTIKOUG ETILXELPNMATLEG TNC LETATIONONG TOU
aypodLatpodplkol TopEd UE Eudaon OTLC VEODUELC KOl VEEC ETILXELPNOELS OTNV
nepLOXn tn¢ ©pakng.

Ale€nxBnoav 4 CUVOVTAOELC LE EKTIPOOWTIOUC TNE KABE eTtXelpnonc.

To £pyo xpnuatodoteital amod tnv Eupwmdlkn ‘Evwon kat amd £0vikoUg TOPOUG TWV CGUHHETEXOUCWY XwPwV Tou Tipoypdppatog
Eupwmalkng Alacuvoplakig Zuvepyaciag «INTERREG V-A EAAGOa - BouAyapia 2014-20205
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Greece-Bulgaria

MAotikn Epappoyn March €

1 Regional Dx Fund

» QOpaon 1.2 Ixedliaopoc emixepnpotikwy oxediwv (Business Plans) ywa 20
ETUYXELPNOELG KaL KaBodRynon Tou¢

2tnv 1n ouvAvinon HE TIC €TXEPNOEL o KABe Mepidepelakny Evotnta, ot
EKTIPOOWTIOL EVNUEPWOBNKaY yLa Ta business plan.

2TIC ETMOUEVEC 3 CUVAVTNOELG Ol CUMPOUAOL ETILOKEDTNKAV TLC ETILXELPNOELS OTNV
€6pa toug Kal TG start ups otnv Oeppokottida tng AAe€avdpoumoAng, Omou
E6paoayv  EKTMOLOEUTIKA  OTEVAVIL OTIC  ETUXELPNOEL  EKMOVWVTOC TO
ETIXELPNUATIKO OXEOLO O ocuvepyaoia pe TNV KABe emiyeipnon Kol To OTEAEXN
TOUC, £TOL WOTE VO KATOVONOOUV TLC KPIOLUEG TTAPALETPOUC TTIOU CUVOEOVTAL UE
TNV €MLTUXN VAomolnon tnG EMIXELPNUOTIKES LOEALC.

To £pyo xpnuatodoteital amod tnv Eupwmdlkn ‘Evwon kat amd £0vikoUg TOPOUG TWV CGUHHETEXOUCWY XwPwV Tou Tipoypdppatog
Eupwmalkng Alacuvoplakig Zuvepyaciag «INTERREG V-A EAAGOa - BouAyapia 2014-20205
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Greece-Bulgaria

MAotikn Epappuoyn bdarclh €

» QApaon 1.3 ZupBouleutikn o€ 60 EMIXELPNMATIEG

Avtikeipevo ¢ tpltng Opdong ntav n  oupBouleutik umootnpn 60
ETUXELPNUATIWY, HE TIPOTEPALOTNTA OTLC VEOPUELC ETXELPNOELS, OTNV TIEPLOXN TNG
Opakng. OuL enuxelpnoelc €Aafav oUUPOUAEUTIK) OTO TIOPOKATW OepaTika
QVTLKELHEVAL

H I6€a — Evtomiopocg Emyelpnuatikic Eukatplag,

Kalwvotoplia,

A&loAoynon Ayopadc kat MNpoormtikeg Emyelpnuatikig I6€ag,
16puon Etatpeiog kot KaBoplopodcg Emyelpnuatikic KovuAtoupag,

Avarmntuén Atktuou NMwAnocswvy,

o u s WD

Ekmovnon 2xediovu MpowBnong MNpoidviwy,
7. E&elpeon Xpnuatodotnong.

MNpayuatormon®nkov 3 OUUPBOUAEUTIKEG ouvedbpleG WUE  EKMTPOOWTIOUC  TWV
ETILXELPNOEWV.

To £pyo xpnuatodoteital amod tnv Eupwmdlkn ‘Evwon kat amd £0vikoUg TOPOUG TWV CGUHHETEXOUCWY XwPwV Tou Tipoypdppatog
Eupwmalkng Alacuvoplakig Zuvepyaciag «INTERREG V-A EAAGOa - BouAyapia 2014-20205




interreg

EUROPEAN UNION

Greece-Bulgaria

MAotikn Epappoyn March €

1 Regional Dx Fund

» QOApaon 1.3 ZupBouAguTiKn o€ 60 EMXELPNUOTIEC

OL ETXELPNOELC Elxav Lo TTANBwpA EpWTACEWV YL Tou¢ cuBoUAouc yla KaBe
BepaTikO avilkelpevo. Evdelktikd culntriBnkoy To TOPAKATW EPWTAMOTAL:

1. HI6€a — Evtomiopog Enxepnuatikng Evkatpiog
- [ola elval To KPLTAPLOL YL VO KPLVOULLE €AV pLa LOEa elval BLwaolpn;

- Ynapyouv €lOkEC LEBOSOL N epyaleia ylo TNV EVIOTILOMO ETILXELPNMOTLKWV
EUKOLPLWV;

- Mola eival ta mBava eumodla moU UMOPEL val AVILUETWTIIOOUUE KOTA TNV
e€epellvnon VEWV ETIXELPNUATIKWY LOEWV;

- [loleg €lval oL BEATIOTEC TIPAKTIKEG yla va HETATPEPOUUE pLla WOEa O €va
BLWOLLLO ETILXELPNHUATLKO OXESLO;

- NMwg Ba prmopovoape va avamtUEOUE L Loxupn potacn aglog;

To £pyo xpnuatodoteital amod tnv Eupwmdlkn ‘Evwon kat amd £0vikoUg TOPOUG TWV CGUHHETEXOUCWY XwPwV Tou Tipoypdppatog
Eupwmalkng Alacuvoplakig Zuvepyaciag «INTERREG V-A EAAGOa - BouAyapia 2014-20205




interreg

EUROPEAN UNION

Greece-Bulgaria

MAotikn Epappoyn March €

Fund

» QOApaon 1.3 ZupBouAguTikn o€ 60 EMXELPNUOTIEC

2. Kowotouia
+ [w¢ UmopoU e va OploOOUUE KOl VO LETPACOULLE TNV KOLVOTOMIOL
- Mwc dtadEpeL n kavotopia armo tnv amAn BeAtiwon;

- Mw¢ UMopoUUE va SNULOUPYACOULE Lo KOUATOUPO. KalvOoTOoMlaG HEoa oTnV
ETXeipnon pag;

- [loleg elval oL TACELC Kol oL TeEXVOAoylec mou odnyouv TNV Kalvotopia otov
TOMEQ YOG

- Mw¢ pmopel n kowvotopia va LETAPPAOTEL OE AVTAYWVLOTIKO TTAEOVEKTN A,

To £€pyo xpnuatodoteital amod tnv Eupwmalkn ‘Evwon kat amd €0vikoUg TOPOUG TWV CUHHETEXOUCWY XWPWY T poypdappatog
Eupwmalkng Alacuvoplakig Zuvepyaciag «INTERREG V-A EAAGOa - BouAyapia 2014-20205




interreg H

Greece-Bulgaria

MAotikn Epappuoyn bdarclh €

» QOApaon 1.3 ZupBouAguTiKn o€ 60 EMXELPNUOTIEC
3. AfloAoynon Ayopdc kal Mpoomtikeg Emxelpnuoatiknc 16€ag

Moleg TEXVIKEC afloAoynong oyopac MHmopouv va €dappooTOUV yld va
npoPAEPoUE TNV ETILTUXIO TNC ETILXELPNMATLKAC HOC LOEQC;

Mw¢ HmOpoUPE va TPOOOLOPIOOUE TOV OTOXEUUEVO TIEAATN Yylo TNV
ETIXELPNMATLKN LG OEQ;

Mw¢ UmopoUUE VoL AVOAUCOULE TOV OVTOYWVLIOMO KoL va TtpoodLlopiocoupe To
OVTOYWVLOTIKO HOC TINEOVEKTN QL

MNw¢ pmopoUpe va KBOPLOOUPE Kal va EKTILACOULE TOUC KVOUVOUC Kol TLG
T(POKANCELC TNC OlyopAC;

Mw¢ n Ttexvoloyla KoL Ol KOLVOTOMIEC €eTNPeAlOUV TIC TIPOOTITIKEC TNC
ETIXELPNMOATLKNC HOC LOEQC;

To £pyo xpnuatodoteital amod tnv Eupwmdlkn ‘Evwon kat amd £0vikoUg TOPOUG TWV CGUHHETEXOUCWY XwPwV Tou Tipoypdppatog
Eupwmalkng Alacuvoplakig Zuvepyaciag «INTERREG V-A EAAGOa - BouAyapia 2014-20205
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Greece-Bulgaria

MAotikn Epappuoyn bdarclh €

» QOApaon 1.3 ZupBouAguTiKn o€ 60 EMXELPNUOTIEC
4. 16puon Etatpeiog kat KaBoplopoc Emxelpnuatiknc KovAtoupag

Mota voukn popdn emnxeipnong (E.E., EME, AE kAm.) eival o katdAAnAn yLa
TO OX€010 pag;

Mw¢ pmopoupe va KoBoplooupe Kat vo  SLATNPACOUME HLla  LoXupn
ETIXELPNMATIKN) KOUATOUpA Ttou Ba otnpllel TNV ETLXELPNUATIKNA HOC OTTOOTOAN
Kol TG a€leg pag;

Moleg elval ol TPOKANOELC 0TN SNULOUPYLO MLOC ETALPLKAC TAUTOTNTOC KOL TIWG
UTTOPOUE VO TLG OVTILETWTTLOOUUE;

MwC¢ UMOPOUE VO EVOWHATWOOUE TNV KOUATOUPA KOL TNV TAUTOTNTO OTNV
ETWVU LA KOLL TO LAPKETIVYK HLOC;

Nwe Ba SlaxelplotoVpe TIC AAAAYEC KOL TNV TIPOCOPUOOCTIKOTNTO OTNV
ETIXELPNMATLKN KOG KOUATOUpa KOBWC LEYAAWVOULLE;

To £pyo xpnuatodoteital amod tnv Eupwmdlkn ‘Evwon kat amd £0vikoUg TOPOUG TWV CGUHHETEXOUCWY XwPwV Tou Tipoypdppatog
Eupwmalkng Alacuvoplakig Zuvepyaciag «INTERREG V-A EAAGOa - BouAyapia 2014-20205




interreg

EUROPEAN UNION

Greece-Bulgaria

MAotikn Epappoyn March €

1 Regional Dx Fund

» QOApaon 1.3 ZupBouAguTiKn o€ 60 EMXELPNUOTIEC

5. Avamntuén Awktuou NMwAnocswv

MW UMOPOUE VA KOTAPTIOOUUE HLOL ATTOTEAECUATIKA OTPATNYLKA SLKTUWONC
TIOU VO TOULPLALEL LE TOUC OTOXOUG TNG ETALPELNC HOC;

Mota kovaAla SLotvopAG lval Tio KATAAANAQL yLoL TOL TTPOLOVTA N TLC UTINPECLEC
LLOLC KOLL YLOTL;

Motot beiktec anodoonc (KPIs) mpémet va XpNOLULOTIOLOULLE VIO VO LETPALE TNV
aroSoTIKOTNTA TOU SIKTUOU MWANCEWV HOGC;

Moleg ival ol KAAUTEPEC TIPAKTLKEC YLOL TNV EKTTALOEVON KoL TNV avartuén tng
opadoC MWANCEWY;

[MOLEC TAKTLKEC UTTOPOUE VA ULOBETACOUUE VLA VA EVIOXUOOUUE TLC OXECELC UE
TOUC TIEAATEC HOC KAl VoL auEnoou e tnv adociwaon Touc;

To £pyo xpnuatodoteital amod tnv Eupwmdlkn ‘Evwon kat amd £0vikoUg TOPOUG TWV CGUHHETEXOUCWY XwPwV Tou Tipoypdppatog

Eupwmalkng Alacuvoplakig Zuvepyaciag «INTERREG V-A EAAGOa - BouAyapia 2014-20205
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Greece-Bulgaria

MAotikn Epappuoyn M €

1 Regional Dx

» QOApaon 1.3 ZupBouAguTikn o€ 60 EMXELPNUOTIEC

6. Ekmovnon Zxediou MpowbOnonc Mpoidovtwy

Moleg¢ €ilval OL TILO OTTOTEAECUOTIKEC TAKTIKEC Yyl TNV mpowbnon VEwv
TPOLOVTWY O€ [0 KOPECUEVN OyopPq;

Mola elval ta BApota ywot T SNUIoUPYLol UL ETITUXNUEVNG EKOTPATELOC
Stapnuiocswy;

Mwc Ba HETPIOOUUE TNV eMtLTu)ia TNS TPowBNoNC MPOTOVIWVY OC;

Molog elvat o podo¢ tou content marketing oto oxédlo mpowONoNC Kol TTwg
ITOPOULE VO TOV LLEYLOTOTIOL|COULLE;

Mwc¢ Umopel n otpatnylkn mpowbnong va TPocopUooTeL ylo StadopeTika
SnuoypadLkd THAMATA;

To £pyo xpnuatodoteital amod tnv Eupwmdlkn ‘Evwon kat amd £0vikoUg TOPOUG TWV CGUHHETEXOUCWY XwPwV Tou Tipoypdppatog
>
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Greece-Bulgaria

MAotikn Epappuoyn bdarclh €

» QOApaon 1.3 ZupBouAguTiKn o€ 60 EMXELPNUOTIEC
7. E€elpeon Xpnuatodotnong

Moleg eival oL SlaBEoipeg eTAOYEC XpNUATOSOTNONG VLA LA ETILXELPNON OTN
daon startup n yla pa eSpoLwpEVN ETILXELPNON TTOU ETILOLWKEL ETIEKTAON;

Moleg eival oL KAAUTEPEC TIPOKTLKEC YLOL TNV TIPOETOLUOCIA KL TNV Ttapouacioon
o€ enevOUTEC 1) SAVELOTEC;

Tt eldouc kpunpla afloAdynong xpnoluomololv oL €mMevOUTEC Yyl va
anodacioouv av Ba xpnUatodoTrioouV HLa eMXEipnon;

Nw¢ prmopolue va aflomolooupe TIc mAatdopuec crowdfunding yla va
OUYKEVTPWOOUUE KEPAAaLD

Mola eival ta cuvABn AdBn mou TpEMeL va amodUYOUHE KATA TNV avalntnon
Xpnuatodotnong;

To £pyo xpnuatodoteital amod tnv Eupwmdlkn ‘Evwon kat amd £0vikoUg TOPOUG TWV CGUHHETEXOUCWY XwPwV Tou Tipoypdppatog
Eupwmalkng Alacuvoplakig Zuvepyaciag «INTERREG V-A EAAGOa - BouAyapia 2014-20205
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EUROPEAN UNION

Greece-Bulgaria

MAotikn Epappoyn March €

1 Regional Dx Fund

> AmnoteAéoparta - Zupnepacpata - Mpotaocelg

Me Baon T avaAUCELC TTOU TtPAYHATOTIONONKAY, TIPOKUTITEL OTL OL ETILXELPAOELC
oTNV ePLoxn AVTLUETWTIL{OUV TTOAAEC TIPOKANOELG KOLL EXOUV OLPKETEC OLVAYKEC.

OL TopAyovteg ToU OCUMPAANOUV OE QUTEC TIC QVAYKEC TepLAapBAvouv TIC
SUOKOALEC OTNV TPOOEAKUON VEWV TEAQTWY, TNV OVIOYWVLIOTLKN Tileon otnv
ayopA KAl TNV avayKn yLot KKAUTEPN SLaXelpLon TWV OLKOVOLLKWV.

ErtutAéov, n toxela €€EALEn twv TteEXVOAOYlKWV €e€eAifewv Kal n avaykn yla
npoocappoyn otnv Yndlakrn €moxn KAVOUV aKOUN TIlO Emneiyovoca TNV
avoykalotnta yla urmtootnpLeén kat kabodnynon.

To £pyo xpnuatodoteital amod tnv Eupwmdlkn ‘Evwon kat amd £0vikoUg TOPOUG TWV CGUHHETEXOUCWY XwPwV Tou Tipoypdppatog
Eupwmalkng Alacuvoplakig Zuvepyaciag «INTERREG V-A EAAGOa - BouAyapia 2014-20205
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EUROPEAN UNION

Greece-Bulgaria

MAotikn Epappoyn March €

Fund

> AmnoteAéoparta - Zupnepacpata - Mpotaocelg

Kplvetal OTL n OuVEXLON TwV OpACEWV UTMOOTAPLENG amo TIC ETLXELPNMOTLKEC
Aopéc tou Epyou (Business Supporting Structures — BuSSes) eival amoAUTwg

avayKaio yla tTnv evioyuon Ko TV emttuyio Twv ENXELPNMATIWY OTNV TTEPLOXNA.

Autl n ouvéxlwon eival ovowdnc yia tn Odlatpnon TNG oTAPLENG KoL TNG
UTTOOTNPLENC TWV ETILXELPNUOTLWV.

To £€pyo xpnuatodoteital amod tnv Eupwmalkn ‘Evwon kat amd €0vikoUg TOPOUG TWV CUHHETEXOUCWY XWPWY T poypdappatog
Eupwmalkng Alacuvoplakig Zuvepyaciag «INTERREG V-A EAAGOa - BouAyapia 2014-20205




interreg

EUROPEAN UNION

Greece-Bulgaria

MAotikn Epappoyn March €

1 Regional Dx Fund

> AmnoteAéoparta - Zupnepacpata - MpotaoeLg

OL 6paocelc umootnPLENG MPoodEPOUV OTOUC ETIXELPNMUATIEC TNV amapaitntn
yvwon, ta epyaleia Kot tn oUPBoUAgUTIKA Ttou Toug BonBad va avamtuéouv Kat
va BEATLWOOUV TLC ETILXELPNOELC TOUC.

ErtutA€ov, n CUVEXLON AUTWV TwV OpAcewv pmopel va cupBalel otn dtatripnon
Kol avénon TNC aVIOYyWVIOTLKOTNTOC TWV ETILXELPNCEWV OTNV TIEPLOXN KOl va
NMPOODEPEL UTIOCTAPLEN VLo TN SnHLoupyla VEWV ETILXELPNUOTLKWY EUKOLPLWV.

Oplopeveg mpotdoel  TmeplAapPavouv: Exkmaibeuon kol  €MOYYEAUOTIKA
Kataption, 2ZupPouleutikéc umnpeoieg, [MpoocPfacn oe xpnuatodotnon,
Awktuwon, NpowBnon Kat LAPKETIVYK Kal TEXVOAOYLKH UTTOOTAPLEN.

To £pyo xpnuatodoteital amod tnv Eupwmdlkn ‘Evwon kat amd £0vikoUg TOPOUG TWV CGUHHETEXOUCWY XwPwV Tou Tipoypdppatog
Eupwmalkng Alacuvoplakig Zuvepyaciag «INTERREG V-A EAAGOa - BouAyapia 2014-20205
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Greece-Bulgaria
MarCh

Euxaplotw
yla TNV mpoooxn oag!

To £€pyo xpnuatodoteital amod tnv Eupwmalkn ‘Evwon kat amd €0vikoUg TOPOUG TWV CUHHETEXOUCWY XWPWY T poypdappatog
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G reece- Bu Ig aria “Market Changer” — “MarCh”

MarCh

European Regional Development Fund

HEpsuva AvtaywvioTtikotntag ot Emyelpnoeic tng Opakng

The survey on the businesses’ competitiveness in Thrace

Oeoocalovikn, 24 NoguBpiov 2023

Avaotaotoc NikoAaou, MSc, PhD

b Vietabidaktopikog Epeuvntrig
tpyaotrplo Epapuoougvng MikpoBioAoyiag & Bioteyvoloyiac
"™E Tufipo Mopraknic BloAoyioc & Mevetikic, A.M1.0., AAséavSpourtoAn

NANEMETHMIO
OPAHE



O Zkomo¢ tn¢g Epevvag inerreg A

Greece-Bulgaria

The Scope of the Survey MarCh €

European Regional Det

= O MPoodLOPLOUOC TWV LOXUPWV Kol adUVATWV OTOLXELWV
TWV ETILXELPNOEWYV OE OXEON LLE TNV OVTAYWVLIOTIKOTNTO
TOUC Kol TNV Kallvotopia pe Baon tn 6kn toucg anoyn

= Locating strong and weak points of the businesses with
regard to Innovation and their competitiveness

A
,,‘,“_'",}" A. NikoAaiou, Oeooadovikn, 24 NosuBpiov 2023




To Selypa TNC EPEUVOLC inerreg

Greece-Bulgaria

The Sample siaiciis.

= A. NikoAaou, Osooaldovikn, 24 NosuBpiouv 2023

107 emtixeLpNOELC TNC aypOodLaTPOPLKAC LETATTOLNONG
107 businesses in processing agrifood products

Kuplwc otnv Nepidepetakn Evotnta tou EPpou
Mainly in Evros Prefecture, but also in Xanthi and Rodopi




AldpOpwan tou Seiyparoc pe Baon To iterreg B

QVTLKELPEVO dpactnpLlotnTag f/lreg%e?ulgaria
ar :

The Sample’s structure with regard to the
business’ subject

»m 44% Enetepyaoia kol tumonoinon putikwy mpoioviwv
Processing and standardization of Plant Products
m 22% MMoapaywyn olvwv Kol armooTtayuatwy
Wine production and Distillery

m 16% Emnefepyaoia KpEATOC KAl CUVTPNON KPEATOC KL TTPOTOVIWY
KPEATOC

Meat processing and conservation of meat and meat products
m 12% MNoapaywyn YOAOKTOKOULKWY TIPOTOVIWY

Production of dairy products
= 6% MNoapaywyn GuTKwY Kot WKWV EAAiwV Kol ALtwv

Production of vegetable and animal oils and fats

6
ameereo goemcems A N(KOAdtou, Osaoadovikn, 24 NoeuBpiov 2023

METHMIO | UNVERSTY
BPANHE 1 OF THRACE




AldpOpwon tou deiypotog os oxéon Me TO niterr ey _

HEye00G Toug (vouukn popodn) ﬁ;ﬁgﬁegulgaria
Sample’s structure with regard to their size (Legal ——
form)

= AE/SA

= Atoukec / Personal
= AM\n / Other

= AE

= AANO

= ATOMIKH
sETLE

= OE/EE

i
At

#,m% A. NwkoAdou, Oeooalovikn, 24 NosuBpiouv 2023




Ta anoteAéopata iterreg B

Greece-Bulgaria

The Results March €

European Regional De:

= [lpogAlevon twv Mpwtwv YAwvV
= Origin of Raw Materials

ATtO IOV TtpopNBgVOVTOL TIC TIPWTEC TOUC UAEC OL ETILXELPIOELC
(oupBoAn oTNV TOTILKN OLKOVOLLLa)

Where do they purchase their raw materials (contribution to the
local economy)

o Amo tnv neployn touc (MAMO) / The Local Market (Region East
Macedonia Thrace)

2 To YmoAouno tng xwpog (EAAada) / The rest of Greece
20 HEE/TheEU
2 H Awebvnc Ayopa / The international market

A
n‘;';,l,-s A. NikoAdou, Osooadovikn, 24 NoguBpiouv 2023




Neploxn NpounBeiac Npwtwv YAwv

Greece-Bulgaria
MarCh

European Regional Development Fun:

B 0-25% M 25-50% O 50-75% M 75 - 100%

40

20

ANMB Yohomn EAMGEO

Morykdapic Ayopd

Edappoyn ZUyxpovwv Me0odwv
MNpounBsiac Npwtwv YAwv (mty.
ocUMBoAaLOKA YEWpYia)
Application of modern supply schemes
(contract farming)

@ Na
@® Ty

n‘;n,-m A. NikoAdiou, Osooaovikn, 24 NoeuBpiov 2023

IMIO
BPANHE 1 OF THRACE

miterreg E




Mou MoOUAAVE OL EMLYELPNAOELG TA TTPOIGVTA TOUG initerreg =
(e€aywylkéc dSuvatotntec) Greece-Bulgaria

Where do they sell their products? (export capacities)

n‘;n;,l,- woms . NikoAdou, @saoalovikn, 24 NoguBpiov 2023

IMIO - UNIVERSITY
BPANHE 1 OF THRACE

MarCh ((

YTnVv ayopad tn¢ Nepidepetac (tomkn ayopad) / The Local Market
(Region East Macedonia Thrace)

>To umtoAourno tne xwpac / The rest of Greece

>tnv EE / The EU

>tnv &ebvn ayopa / The international market

Neploxn AwaBeonc twv Npoiodvtwyv / Area of sales of products

N 0-25% M 25-50% 50-75% M 75-100%

Wl |

Ymohormn EANGDO MazBvric Ayo pt




TZipoc Emyelpricewv tnv Tehevtaia Tpietia  sfiterrey

. Greece-Bulgaria
Your turnover in the last 3 years was MarCh @

European Regional Development Fun:

@ Avodikdg
@ Z1a idia emiTeda
O KoaBodikog

@ Asv ywwpifw

s A. NikoAdou, Osooadovikn, 24 NoeuBpiov 2023

BPAKHE 1 OF




interreg H
Greece-Bulgaria

AwaBeopotnta lotoceAidag
MarCh

Availability of a Website

@ Na
® Oy

pe nhektpovikéc (online) mapayyehisg

pe mpoofaon o katakdyoug npoloviwy i
TiHoKaTaAdyou g

TuneptAappavel o
ALaSILKUOKOG TOTTOC
What information does your
ue avadopd yia 1o podiA e enLyeipnong

website provide?
0% 10% 20%

50% 60% 70% 80% 90% 100%

30% 40%

n‘;n,-m ' A. NikoAdiou, Osooaovikn, 24 NoeuBpiov 2023




Noocootd nwAcewv péow Internet interreg

Greece-Bulgaria

Sales over the Internet MarCh

European Regional Development

® 0-25%
® 25-50%
® 50-75%
@ 75-100%

smsmmpnens A, NikoAdou, Oeooadovikn, 24 NoeuBpiou 2023




Ektipnon ywa aplOpo véov npoowriikou to 2023

Estimate of needs for new staff within 2023

@ iwc 5 dropa
@ 5-10 dropa
® mévw amd 10 dropa

interreg H
Greece-Bulgaria
MarCh

European Regional Development Fund

Marketing-TrpowBnon Tpoidviwy

45,10%

ESaywyég - Mapaywyn

62,20%

Aloiknon _3,70%

AoyioTtiplo 19,50%

Mnxavopyavwaon 12,20%
AAAO 15,60%

0,00% 10,00%  20,00%

30,00%  40,00%  50,00%

60,00%

70,00%

ml% A. NikoAdiou, Osooaovikn, 24 NoeuBpiov 2023

Eld1kOTNTEC OV
artoitovvtal
Demand for
specializations




Tponoc¢ EVpeong NpoownikoU
How do you recruit your staff?

Ayyehiec oTIC e@nuEepiBec - padl. 13 (11,2%)
Ayyedieg oTa KOVuVIKG SikTua —26 (22,4%)
ATd CAEA (AYTIA) —18 (15,5%)
IMéouw Tou site cag 4 (3,4%)

Ao cuaTGoeIg QiAWY - yWwoTwy

ATTO cuaTdoEelg AW ETTIXEIPH. . —28 (24 1%)
Alho 10 (8,6%)
Aev XpaialOUCOTE TTROTWITIKS —5(4,3%)
0 20 40 60

Tpomnog Eupeong
Eéwteplkwv Zuvepyatwv
How do you find external

associates?

FRe 'T
S A. NikoAdiou, Osooaovikn, 24 NoeuBpiov 2023

BPAKHE 1 OF

iiterreg

Greece-Bulgaria
MarCh

European Regional Development Fund

EUROPEAN UNION

— 69 (59,5%)

80

u ECW YWWOTWY

= Léow ayyehiog

= Léow ypadeiou
HEow eKBETEWV

m Eow internet

B LIETA oTT0 EpEUVA

u iAo




Antodn Twv EMYELPNOEWV OGXETIKA ME T iiterrey

EUROPEAN UNION

: . Greece-Bulgaria
Auvatd Toug Znueia visich € 9
The Strong Points of your business ——

EEeibikeuon o oUyKEKpIPEVD TT. —54 (46 2%)
H efoupeTikn TTOIGTNTG Twv TTRAI. .. — 98 (83,8%)
[MpowdBnon TpoldvTwy yia ££815. .. 9(7,7%)
To yapnAd KHOTOC TWV TTPOIOVT . 12 (10, 3%)

To uywnAo emimedo kovoTopiag —13 (11,1%)
O kahéc owéaelg Pe TOUG TTEAGT. .. —47 (40,2%)
H uwnAr avTaImokpIisIdéTnTa ... 32 (27 4%)

0 20 40 60 80 100

OPAKHE

n‘.“u".‘.'q‘ A. NikoAdou, Osooalovikn, 24 NoguBpiov 2023

=,
TRANS COOP




KUpta MpoBARpata EmiyelpRoswyv interreg

Greece-Bulgaria

The main problems of the businesses MarCh (€

European Regional Development Fund

duokohiec otnv mpowBnon efaywywknc SpaotnpLoTnTac
OUOKOMEC OTO LOPKETLVYK TWV MPOLOVTWY

aduvopla mpooBoon os TNYEC KAlvoTouiag
edodraotikn ahvoida (logistics)

M eupn opyavwpévou Siktiou Siavounc

npopAfuata otnv mapaywywkn Stadikooia (mokalotnta
etomAlopoU, peydhoL ¥pOvoL TTapaywyrc, KAT)

aduvapia eUpeonc katdhiniou avBpwnwou SuvapiKoU

eMhen katddhnAwy TPWITwY VAWY

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

n‘;n,-m,,mw,;l,, A. NikoAdiou, Osooaovikn, 24 NoeuBpiov 2023

BPAKHE 1 OF




‘Epeuva - Kawvotopia Hnerrey

. Greece-Bulgaria
Research - Innovation MarCh €

European Regional Development Fund

Topeic EvoladEpovtoc yla tnv Avarmntuén Kowvotopiog
Sectors of Interest for the development of innovation

CvATTTUEN VEWY TTROIOVTWVIUTIT. .. 61 (52,1%)

BeATiwaon Trapaywyikwy SIadik. .. T4 (63,2%)
BeAtiwon Tou TpATTOU OpYavVWO. .. — 35 (29,9%)

BeAtivion Tou TPATTOU ETTIKOIVW. .. 31 (26,5%)

Behtiwuon Tou TPATIOU CUOKEU. .. —23 (19,7%)

BeATiwon Tou TpaTTOU TTpOWEN. —45 (38,5%)

euvoikoTEpn TTpOcBaan ge Tpa. 27 (231%)

EELWITEPIKI] UTTOOTH@EN yIO VEEG . — 32 (27 4%)

0 20 40 60 80

"‘;n,-;,-mn,;:,, woams A NikoOAdiou, OsooaAovikn, 24 NoeuBpiov 2023

BPANHE 1 OF THRACE
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COOPERATION PROGRAMME GREECE — BULGARIA 2014-2020

Project: “Market Changer” — “MarCh”

Overview

Business networking across the
border area Between Greece and
Bulgaria can be a valuable strategy for
companies looking to expand their
reach, collaborate with local
businesses, and tap into new markets.
There are some tips and considerations
for effective cross-border business
networking in the Greece-Bulgaria

region, within the MarCh project.
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Opportunities

Attend Cross-Border Events:

Participate in business events, conferences, and trade fairs that take place in the
border region. These gatherings provide opportunities to meet potential partners,
clients, and collaborators from both countries , including project’'s MarCh events:

* Network actions, as B2B meetings, both in Komotini, Alexandroupolis and Kardzhali
« Cross Border Lab on valorizing results and improving performance of the Collective
Bodies of Entrepreneurship

Utilize Business Associations and Chambers of Commerce:

Join or collaborate with business associations and chambers of commerce that
operate in the border region. These organizations often facilitate networking events
and provide valuable resources for businesses seeking to establish cross-border
connections, including project’s MarCh joint structure:

» Setting up Cross Border structure for Monitoring BuSSes

Alyosha Sinabov, RIA - Kardzhali
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Opportunities

Leverage Online Platforms:

Use online platforms and social media to connect with businesses on both sides of
the border. Linkedln, for example, can be an effective tool for identifying potential
partners and initiating conversations, including project’s MarCh outputs:

« Digital Data Base for Branch Professionals
« Labormarket digital platform
« Digital market place with business' assessment tool

Language Considerations:

Be mindful of language differences. While English is often used as a common
business language, it's beneficial to have team members who are proficient in Greek
and Bulgarian to facilitate communication and build stronger relationships, as well as
designed of bilingual materials and platforms.

Alyosha Sinabov, RIA - Kardzhali
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Opportunities

Establish Local Partnerships:

Consider forming partnerships with local businesses in the border area. Local
partners can provide valuable insights, navigate regulatory challenges, and enhance
your understanding of the market.

Stay Informed About Regulations:

Stay updated on business regulations and trade policies in both Greece and
Bulgaria. Understanding the legal landscape is essential for smooth cross-border
operations.

Engage in Joint Projects:

Collaborate on joint projects with businesses from both countries. This not only
fosters cross-border relationships but also allows for the sharing of expertise and
resources, as well as to multiplicate activities and results from MarCh project.

Alyosha Sinabov, RIA - Kardzhali
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Opportunities

Invest in Relationship Building:

Building strong relationships is key to successful business networking. Invest time in
getting to know your counterparts, understanding their needs, and finding ways to
mutually benefit from the collaboration. To make sustainable collaborations in joint
MarCh project action, between project's partners and project’s installed business
structures (Bussess)

Consider Cross-Border Funding Opportunities:

Explore funding opportunities that support cross-border initiatives. Governments
and international organizations may provide grants or incentives to encourage
businesses to collaborate across borders. To provide continuous actions/additional
projects, in frame of sustainable team working, between all project’s partners of MarCh
project.

Alyosha Sinabov, RIA - Kardzhali



EEEEEEEEE

Greece-Bulgaria
MarCh

Eurapean Regional Development Fund

REECE — BULGARIA 2014-2020 .

Thank you for your

attentionl

Alyosha Sinabov, RIA - Kardzhali



