To €pyo oToxeUEl TNV AAAAYA TWV CUVONKWYV
EMNIXEIPNUATIKOTNTAG OTIG NEPIOXEC TOU €PYOU,
£PAPUOZOVTAC OAOKANPWHEVEG NAPEPBACEIC YIa TNV
a&lonoinon TwV NAEOVEKTNHATWY TWV MEPIOXWV KAl
TN BEATIWON TNG AVTAYWVICTIKOTNTAG TWV TOMIKWYV
EMNIXEIPACEWV.

The Project aims at changing the entrepreneurship
conditions in the project areas by applying integrated
schemes, to exploiting the advantages of the areas and
to improving the competitiveness of the local businesses.

To Mpdypapua Alacuvoplakng >uvepyaoiag INTERREG
V-A “Greece- Bulgaria 2014- 2020” oToxeUgl oTNV

AVTIMETWNION KOIVWV MPOKANGEWY NOU AVTIMETWNICOUV
Ol SIACUVOPIAKEG MEPIOXEG, OTNV A&lonoinon Twv
NEOONTIKWY avAnTuEng, oTnV evOUVANWON TNG
ouvepyaoiag Npog OPeAOG TNG APUOVIKAG NOPEIAg TNG
‘Evwong.

The Cooperation Programme INTERREG V-A “Greece-
Bulgaria 2014- 2020” aims to tackle common challenges
that border regions face, exploit growth potential,
strengthen cooperation in the interests of the harmonious
progress of the Union.

To MarCh sniypapuartiké / The MarCh in headings

AUo nepipépeieg: H ©pdkn kai To Kardzhali
Two regions involved: Thrace and Kardzhali

O1 AikaioUxol Tou ‘Epyou / The Project Beneficiaries

¢ TRANSCOOP, ETaipia Alebvikng Eknaideuong kal AvAanTugng
(TRANSCOOP) / GR, Enike®aAng AIKa1oUxog
Agency for Transnational Training and Development / GR,
Lead Beneficiary

* Kevtpo Avantuéng Eunopiou kai EnixeipnuatikdTnTag
(KAEAE) / GR
Center for Development of Commerce and Entrepreneurship
of ESEE /' GR

e Ouoonovdia Epnopiou kal ENixelpnudTikdTNTag ©pAKNng
(OEE®) / GR
Federation of Commerce and Entrepreneurship of Thrace / GR

* Mepipepsiakn Biounxavikn ‘Evwon Kardzhali / BG
Regional Industrial Association of Kardzhali (RIA Kardzhali) /
BG

MAnpoopicg / Information

ETaipia Aigebvikng Exknaideuong kal AvanTtuéng (TRANSCOOP)
Agency for Transnational Training and Development

AA. MixanAidn 17, Mavoépapa ©ecoalovikng, 55236
17, Al. Michailidi Str.,, Panorama Thessaloniki, GR-55236

TnA / Tel: +30 2311241823

Fax: +30 2311221696

Email: transcoop@transcoop.gr / Website: www.transcoop.gr
Project Website: https:/marchproject.eu

To ‘Epyo ouyxpnpatodoTeital and To Eupwnaikd Taueio
Mepipepelakng AvAanTugng kal and €8VIKoUG NOPOUG TwvV
XWPWV MOU CUMMETEXOUV OTO lMpdypauua Zuvepyaciag Interreg
V-A “Greece-Bulgaria 2014-2020".

The Project is co-funded by the European Regional
Development Fund and by national funds of the countries
participating in the Interreg V-A “Greece-Bulgaria 2014-2020"
Cooperation Programme.

Etatpia Aebvikiig Kévtpo Avantugng Federation of Commerce  Mepupepetaki Blopnyaviki
Exnaidevong kat Avantugng  EAAnvikow Epmopiou kat and Entrepreneurship of ‘Evwon - Kardzhali
Agency for Transnational EnixelpnuatikéTnTag Thrace Regional Industrial
Training and Development ~ Center of Hellenic Commerce Association - Kardzhali
and Entrepreneurship
Development

To neplexdPeVo auTou Tou EVTUNOU €ival AnoKAEIOTIKA euBUvn TnG ETaipiag AleBvikng Eknaidsuong
kal Avantugng (TRANSCOOP) kal og kapia nepinTwon dev unopei va BewpnBei 6T avTikaTonTpidel
TIG anowelg TG Eupwnaikng ‘Eveong, TwV CUPHETEXOUCKYV XWPE®V, TNG AIAXEIPICTIKAG APXAG Kal TNG
KolviAg MpappaTeiag.

The contents of this flyer are sole responsibility of the Agency for Transnational Training and
Development and can in no way be taken to reflect the views of the European Union, the participating
countries the Managing Authority and the Joint Secretariat.

1HHILCTIITY
Greece-Bulgaria
MarCh

European Regional Development Fund

MeTaTponeacg Tng Ayopdc
Market Changer

UEN ZTPpaTNYIKWV YIA TIG TOMIKEG ENIXEIPNCEIG
Developing Local Business Strategies



H MPOKAHZH

O1 enixelpnoelg 1I81aiTepa oTnv NepiPpEpeia Tng EE €xouv
ennpeaocTei coBapd and TNV NAYKOGUIONOINGN TNG OIKOVOUIAg Ta
TeAeuTaia 20 xpdvia, KABWG TO MNAYKOOUIO AIAVIKS gUNOPIO EXEI
OUYKEVTPWOEI o HIKPO apIBUd NOAUEBVIKWY AAUCIdWY, EVM Ol
TOMIKEG OIKOVOMIEG UPioTavTaAl TIG cuveénegieg and Tnv dieiocduon
TWV MOAUEBVIKWYV ENIXEIPACGEWV OTIG AYOPES TOUG.
QG anoTEAECUA, Ol TOMIKEG ENIXEIPACEIG EXOUV XACEI OCNUAVTIKA
MEPIBIa TNG ayopds, OAOKANPES AAUGCIdEG EPOdIACHOU
KATEPPEUOCAY, EVW O TOMIKOG NAPAYWYIKOG KAl OIKOVOUIKOG 10TOG
E€xel dlappayei.
EIdIkd og anopakpUOPEVEG Kal AIlYOTEPO AVTAYWVIOTIKEG NMEPIOXEG,
Onwg ol dUO NEPIOXEG MOU CUMUETEXOUV OToV €pyo MarCh
(neproxn ©pdkng oTnv EAAADA kal AloiknTikiA EvoTnta Kardzhali
oTn BouAyapia), n cuykekpIpEvn eEEAIEN EiXE IDIAITEPA ONUAVTIKEG
eNINTWoEIG. KAEICIMO EMNIXEIPACEWY, HEIWON TWV EI00ONUATWY TOU
ToniKoU NANBucuoU, UPNAd NOcooTd AvePyiag, HETAavVACTEUON
€I10IKEUPEVOU gpyaTIKoU dUVANIKOU KAl OIKOVOUIKN Kpion gival

O aNOTEAECUATA AUTOU TOU (PAIVOUEVOU.

WOTOOCO, Ol TOMIKEG ENIXEIPACEIG JIABETOUV [Ia
oeIpd and CUYKPITIKA NAEOVEKTAUATA, ONWG M.X. MAKPOXPOVIA
napoucia oTnv Tonikn ayopd, eyyUTNTA KAl OXECEIG EPNIOTOOUVNG
ME TOUG NEAATEG, Madi pE pIa oe1pd AAAQ XAPAKTNEIOTIKA (NoidTNTA
NPOoIdVTOG, XaPNAN TIUA K.AM.), Mou epocov agionoinbouv
KATAAANAQ unopoUV va eVIoXUoOUV TNV AVTAYWVIOTIKOTNTA TOUG
Kal va unooTnpiEouv Tnv BIWcIuOTNTA TOUG.

MNa Tnv eniTeugn Tou okomnou autou To MarCh avénTu&e pia ceipd
«EPYOAAEIWV» NOU NPOCBAENOUV OTNV CUCTNUATIKA UNooTApIEN
OTIG EMIXEIPACEIG TWV MNEPIOXWV TOU €PYOU, WOTE VA A&IONOINCOUV
TA CUYKPITIKA TOUG NAEOVEKTAPATA KA VA €VICXUCOUV TNV

AVTAYWVIOTIKOTNTA TOUG.

THE INVITATION

Businesses, especially in the EU, have been severely affected

by the globalization of the economy over the last 20 years, as
global retailing has become concentrated in a small number

of multinational chains, while local economies suffer from the
consequences of the penetration of the multinationals into their
markets.

As a result, local businesses have lost significant market shares,
entire supply chains have collapsed, and the local productive and
economic tissue has been affected.

Especially in remote and less competitive regions, such as the
two areas participating in the MarCh project (the area of Thrace
in Greece and the Administrative Unit of Kardzhali in Bulgaria),
this evolution had particularly significant effects. Business
closures, a decrease in the income of the local population, high
unemployment rates, migration of skilled workforce and economic
crisis are some of the results of this phenomenon.

Despite this, however, local businesses have a number of
comparative advantages, such as long presence in the local
market, proximity and trustful relationships with the customers,
along with a number of other attributes (e.g. product quality,
low pricing, etc.), which if properly exploited can enhance their
competitiveness and support their sustainability.

In order to achieve this goal, MarCh has developed a series of
“tools” aiming at systematically supporting the businesses in the
project areas, in order to highlight their comparative advantages
and strengthen their competitiveness.

KUpla AnoTteAéopara Tou MarCh

370 NAaicio Tou €pyou MarCh eknovhOnkav JEAETEG KAl EDEUVEG
OTIG MEPIOXEG TOU €PYOU KAl OTIG EMIXEIPACEIG TOUG, YVIA TNV
KATAYPAPA TWV EMIXEIPNUATIKWY AVAYKWY, OpyavoOnKayv
EKONAWOEIG MOU APOoPOoUCAV TIG TOMIKEG EMIXEIPACEIC KAl TNV
BeATiwon TNG AVTAYWVIOTIKOTNTAG TOUG. XESIACTNKAV TOMIKEG
AvanTUEIOKEG OTPATNYIKEG KAl opduaTd, EvTonioTnkayv duvaTtd
Kal adUvaTa oNPEIa OTIG TOMIKEG ENIXEIPNUATIKEG KOIVOTNTEG KAl
dnpioupynbnkav Aopég YnooTApiEng Enixeipnoewy (BuSSes)
OTIC 2 NEPIOXEG TOU €PYOU, MOU NPOCRAENOUV OTNV CUCTNUATIKA
Napoxn UNocTAPIENG OTIC ENIXEIPACEIS, WOTE VA A&IONOINCOUV
TA CUYKPITIKA TOUG MAEOVEKTANATA KAl VA €VICXUOOUV TNV
AVTAYWVIOTIKOTNTA TOUG.

Ma évav NIAOTIKO TOUED, TOV aypodIaTPOMIKO TOPED, UIa dECUN
SpaoTNPIOTATWY (S1dyvVwon dUVATWY CNUEIWY - AdUVAUIWY,
ENIXEIPNUATIKA OXESIA VIO UPIOTAUEVEG ENIXEIDNOEIG

Kal start-ups, kaBodrynon Kal CUPNBOUAEUTIKNA padi ue
EKMAIDEUTIKA OePIVAPIA), OTOXEUCE €NiONG OoTNV BEATIWON TNG
AVTAYWVICTIKOTNTAG TWV EMNIXEIPACEWV.

>Ta NAdicia TNG MAOTIKAG AUTAG EPAPPOYAG

npaypatonoinénkayv napepBdaceig 6nwg:

¢ AlIdyvwon I0XUPWY CNUEIWV KAl aduvapiwy yid TIG
ENIXEIPACEIQ

o YXeSI00UOG ENIXEIPNUATIKWOV oXxediwv (Business Plans) via
ENIXEIPACEIG KAl KABodrynon Toug

¢ JUMPBOUAEUTIKA OE EMIXEIPNUATIEQ

Mia cegipd gpyaleiwv SNUIOUPYNBNKE MOU EiXE WG OTOXO TNV
BeATiwon Tou enixeipnuaTIKoU NEPIBAANOVTOC OTIC 2 NEPIOXES TOU
€pyou:

a) pIa «NAEKTPOVIKA ayopd» (e - market place) pe otéxo Tnv
eEWOTPEPEIA TWV TOMIKWY ENIXEIPACEWY Kal TNV avAdEIEN ToUg,
) pIa NAEKTPOVIKA MAATPOPMA Yia TNV EEEUPECN ENAYYEAUATIWV
Kal EI0IKWYV, WOTE Va dIEUKOAUVOEI n npdcBacn oTnv TeExvoloyia
Kal TNV TEXVOYVWOoia,

V) MIa NAQTQOPPA NAEKTPOVIKNG ayopdG EpyAciag yia Tn
dleukdAuvon TnG avalnTnong NPoownikou, éva and Ta
ONUAVTIKOTEPA NPORAANATA Nou €0€0aV Ol EMIXEIPNUATIEG OTIG
€PEUVEG.

O1 douEG OTAPIENG TNG EMIXEIPNUATIKOTNTAG ECTIACAV OTNV
UMOOTAPIEN TWV EMIXEIDNCEWV € B€paTa:

1. AvdanTtuEng NE€wv Texvoloyi®v - AvanTuEng Kaivotouiag oTig
EnIXgIpAcEIg

Mpo®Onong «Mpdcivwv» MPAKTIKOV oTIG ENIXEIPACEIG

. Evioxuong Tng eEWOTPEPEIAG TWV ENIXEIPACEWV

. BEATIWONG ThG AVAYVWEICIMOTNTAG TWV TONIKWV NPOIGVTWV

. Avantu§ng Avepwnivou Auvapikou

. YnooTnpiEng Néwv ENIXEIpnHaTidv

. A§lonoinong Eukaipicdv Xphpatod6Tnong

NOUAWN

YuoThHONKE To Alacuvopidkéd EpyaocThiplo, £éva ¢poépou yia
TNV NAPOUCiacn TEXVOYVWOIaG Kal EMNEIPINV OTO BEUa TG
EMIXEIPNMATIKAG AVTAYWVICTIKOTNTAG KAl £VAG XWPOG YIA ThV
ouZATnon Kal Thv avrtaAAayn anéPewv oto 0£€ua auTd.

Main Results of the MarCh Project

In the context of the MarCh project, studies and researches
have been carried out which concerned both the project
areas and their enterprises, in order to record business needs,
events have been organized for improving competitiveness
of local businesses. Local development strategies and visions
have been suggested, strengths and weaknesses in local
business communities have been identified and Business
Support Structures (BuSSes) have been created in the 2
project areas, aiming to provide support to businesses

so as to highlight their advantages and strengthen their
competitiveness.

For a pilot sector, the agri-food sector, a set of activities
(diagnosis of strengths - weaknesses, preparation of
business plans for existing businesses and start-ups,
guidance and consultancy together with the organization of
training seminars), also aimed at improving the businesses’
competitiveness.

In the context of this pilot application, interventions have
been carried out such as:

¢ ldentifying strengths and weaknesses of businesses
(diagnoses)

e Preparing business plans for businesses

¢ Counselling to entrepreneurs

A series of tools have been created aiming to improve the
business environment in the 2 project areas:

a) a “digital market place” (e - market place) aiming at the
extroversion of local businesses and their promotion,

b) an online platform (e-platform) for finding professionals
and experts so as to facilitate the access to know how and
expertise,

c) an electronic labor market platform (e-labor market
platform) to facilitating the recruitment of staff, hence
meeting one of the major problems raised by the
entrepreneurs in the surveys.

The entrepreneurship support structures focused on
supporting businesses on the following topics:
New Technology - Innovation in Business
. “Green” Practices in Business
. Strengthening the businesses extroversion
. Improving Recognizability of the Local Products
. Development of Human Resource
. Support to Young Entrepreneurs
. Financing Opportunities

NoOOuUuhAWNNS

The Cross-Border Lab has been established, a forum for
introducing know-how and experiences on the subject
of business competitiveness and for creating a space for
discussion and exchange of views on this subject.



