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OPEN INNOVATION “
OPEN INNOVATION

Vertical Integration Approach internal Research & Development activities lead to internally
developed products that are then distributed by the firm (Commercialization)

Chesbrugh

useful knowledge today is widely distributed, and no company, no matter how capable or how
big, could innovate effectively on its own

Open innovation is a concept that falls directly in the gap between business and academia
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OPEN INNOVATION “
BASIC TENETS

Not all best people work tfor within a company. A company should work with smart people both

Inside and outside it.

External R&D can create greater value while internal R&D is needed to

A company does not have to be the origin for a research to profit from it
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OPEN INNOVATION “
BASIC TENETS

Building a good business model is essential, because an interior technology with a good business
model will often trump a superior technology commercialised through a bad business model.

A Company should profit from external use of their Intellectual Property (IP), and a company

should buy IP in order to innovate taster
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OPEN INNOVATION
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OPEN INNOVATION

KEY FACTORS

Internal factors make or break open innovation initiatives
A. Develop clear definitions and common language
B. The real work happens behind the scenes

Understanding, connecting and communication with partners is key to open innovation
initiatives
A. Communication is key
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OPEN INNOVATION “
BENEFITS

Faster development and market launch of new products and services, which will build revenues,

market share, and profits

More diversity brought to innovation, which will result in uncovering more opportunities
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OPEN INNOVATION “
BENEFITS

Improved success rate of new products and services by making the innovation process stronger

Diversitied risks and the sharing of both market and technological uncertainties of innovation
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OPEN INNOVATION “
WAYS TO BUILD OPEN INNOVATION INTO YOUR COMPANY'S CULTURE

Find and be found. Let the ecosystem know what you are doing. Tell about the company’s open
innovation initiatives, share the learnings, and ask for input.

Positioning. Make it relevant and show success. To keep people on track when it comes to
pursuing open innovation, they need to understand why it matters to the wellbeing of the
organization they are part of.

Promotion. Make it obvious. Having a communications strategy and plan in place to promote

open innovation is vital. Constantly reinforcing messages about the purpose of open innovation

and the desired outcomes will assure that employees understand just how important it is.

M
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OPEN INNOVATION “
WAYS TO BUILD OPEN INNOVATION INTO YOUR COMPANY'S CULTURE

Calls to action. Make it easy. This builds on the above. Keep the messages clear and simple to

better allow your people to engage in and thus learn about open innovation.

Sustain momentum. Make it stick. Actions from the top must continually show that open
innovation is here to stay and will be a continuous focus of company efforts.
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OPEN INNOVATION

SUCCESS AND FAILURE FACTORS

A.Successful open innovation requires a
strong internal innovation framework.

B.Processes, information and communities
should be integrated as three key
ingredients for innovation.

C.Innovation success requires internal
communications.
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A.Companies have difficulties making innovation

happen internally.

B.Companies copy competitor's initiatives rather

than creating their own.
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OPEN INNOVATION

AN INNOVATION ECOSYSTEM
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OPEN INNOVATION

3 INFLUENCING FACTORS OF THE OPEN INNOVATION PROCESS

e |egalities exist to safeguard interests

Non-Disclosure Agreement (NDA) should be treated as an integral
part of the process

Intellectual Property Rights (IPRs)

Legalities exist to define the contribution that must be made and

will be received by the individual partners

A major maker or breaker of the whole innovation process within
an organization or within a partnership.

Win-win situation at the end of a partnership. The idea is to work
together and not for each other.

Tying together the organization’s self-sustaining patterns of
behaving, feeling, thinking, and believing.

e All involved parties should know their role, their involvement and
the expectations from each other.

* Should be open and agreed upon.
e Should have the possibility to change and modify as the project

progresses.
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OPEN INNOVATION “
COMMERCIALIZATION

Test the market acceptance of the new ideas and their associated business models during
commercialization.

Commercializing ideas in different industries can increase a company’s revenue immensely;
cross industry innovation - meaning focus on inside-out process of open innovation.

Company can leverage external partners to streamline and accelerate commercialization.
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OPEN INNOVATION “
COMMERCIALIZATION

Only if the company is able to codify and share its knowledge with the external entity, will the
commercialization of ideas be successful.

Company can license valuable IP if an opportunity requires commercialization capabilities or
assets that differ radically from the company’s core businesses.

Wanting to set a technological standard can be a reason for outsourcing the commercialization
of a technology.

M
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OPEN INNOVATION “
DISADVANTAGES

Loss of control - will usually not have as tight control of external resources as internal ones

Higher complexity of managing innovation - need to continually consider external relationship
management, intellectual property, confidentiality etc.

Higher coordination costs - will usually cost to coordinate external resources (though may save
through reduced cost of resources)

M
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OPEN INNOVATION

DISADVANTAGES

Possible relying on others for the knowledge will lead to decay of your own value

Possible loss of competitive advantage - if allow others to build skills in area important to your
business, they can sell their expertise to your competitors (contracts can mitigate the risk)
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OPEN INNOVATION

CONCLUSION
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OPEN INNOVATION

CONCLUSION

FAIL
OFTEN, FAIL
FAST, FAIL CHEAP
AND LEARN FROM IT
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FOLLOW A FLEXIBLE
INNGVATION STRATEGY TO
ALLOW COMPANIES TO CREATE
MORE AND BETTER INNOVATION BY
COMBINING VARIOUS STRATEGIES
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OPEN INNOVATION [ IMA-HUB

IMA-RUB

ﬁ

d
+ T0IMA-HUB 3YTXPHMATOAGTE ITAI AITO THN EYPONATK'H 'ENOEH KAI ATO TO EPANEK 2014-2020
@ EMXEIPHZIAKO NPOTPAMMA <ANTATNIETIKOTHTA, EMIXEIPHMATIKOTHTA KA L
L KAINOTOM'IA», ME THN KNAIKH ONOMAZ 1A EPEYNN-AHMIOYPIO-KAINOTOMN [ o e
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OPEN INNOVATION | IMA-HUB

EPI0-2T0XO0I

OMokAnpwuevn unoodoun Aoviouikou (cloud-based service) n onoia nepiAauBavel

(a) pia NAaTPOpUa UNNPECIWY ENIKOIVWVIAG, KAl
(B) evav kouPo dlacuvoeong avTioTOIXWV EQAPUOYWY, O CUVOUACHOGC TWV OMNMOIwWY NAPEXE! HIa

OANIOTIKN AUCN, Eva avoIxXTO KAl OAOKANPWUEVO CUCTNA EMNIKOIVWVIAC TO onoio unepfaivel To

TPEXOV NPOTUMNO KATAKEPUATIOMOU TNG AYOPAG PE TIC «TOMIKA NEPIOPICUEVES» unnpeoieg (closed

garden paradigm).

T.ANATOOPMA YTTHPE2ICQN EMIKOINGQNIAZ (CSP)

2. KOMBO2 AIA2YNAE2H2 (HUB)

3.KAIMAKQ2H KAI BEATIZTONOIH2H TH2 AEITOYP A2 / EMIAO2ECN TOY IMA-HUB®©
4 EMIMOPIKH AzIONOIH2H TH2 YITOAOMH2 IMA-H HMIOYPTTA NECN ATOPGN

M
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OPEN INNOVATION | IMA-HUB “
EPI0-2T0XO0I

2T1OX0G Tou IMA-HUB® eival va BeATicooel onuavTika Tn 01adIKaaoia Twv enikoivwviwy IP Téoo

UETAEU TV TEAIKWV XPNOTWVY 00O KAl HETAEU OIAPOPETIKWY EPAPHOYWY ANMOCKOMNWVTAC OE VO
anAo, OIAAEITOUPYIKO KAl EVOMNOINUEVO OIKOCUCTNMA.

-H

3 CsP @ [ Telcos 1
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OPEN INNOVATION | IMA-HUB “
CSP & HUB

Communication Services Platform (CSP)

®cMITPENEI OTOUC NMPOYPAPHATIOTEG VA NPOCOETOUV YPNYOPA KAIVOTOUEG KAl OIAOQACTIKEG
UNMNPEECIEC EMIKOIVWVIAC OTIC EPAPHOYEG TOUC.

®TO TEAIKO MPOIOV ENITPENEI OTOUG CUVOPOUNTEC TOU VA EMNIKOIVWVOUV UE TIG ENAMPEG TOUG

(oikoyevelq, pilol, cuvadeApol) afiaoTa Kal aveSapTNTWG EPAPHUOYNG

Interconnection Communication Hub (HUB)
®cMITPENEI TNV APECN KAI ANPOCKONTN OlacUvOeon Kal aAAnNAeniopacn YETAEU TwV EPAPPOYWV
AavTAAAaYNG UNVUPATWV OAWV TwV NapayovTwy TnG ayopdg (Telcos, Webcos, OTT apps).
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OPEN INNOVATION | IMA-HUB

KAINOTOMIA

AIAXYNAEZIMOTHTA AIKTYQN KAI E@APMOTQON
AZDAAEIA / KPYTOIPADIA

OAIZTIKH, KAINOTOMOZ AYZH ME NTOAAATIAA O®EAH 2E KATANAAQTEZ, TELCOS, WEBCOS, APP DEVELOPERS

NET NEUTRALITY (EUROPEAN DIGITAL AGENDA, 2015, PILLAR II: INTEROPERABILITY & STANDARDS)
WEB3 / DECENTRALIZATION

Welcome, you are roaming on AT&T. Due to network technology compatibility,
traditional voice calls will not work. Please use data, SMS, and app-based calling.
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OPEN INNOVATION | IMA-HUB “
AIAXEIPIZH KAINOTOMIA2

Alayeipion KaivoTouiag sival Paciko kAegidi yia tnv enmituxia Tou IMA-HUB®. Eva gpyo onwg 1o IMA-
UB©® xpnoiponolei NOANEG KAl OIAPOPEC TEXVOAOYIEC KAl XAPAKTNEIOTIKA MOU €vonolouvTal Kal
ekppalovTal WG eva €VIAIO, KAIVOTOPO MPOIOV. 2UVENWG, AOYW TOU XAPAKTNEA TOU €OYOU NOU €ival HId
LigN E&A kal eunopikou npoiovTog, anaiTeiTal Yia Olaxeipion nou oev Ba akoAouBei pia Tunikr), KAQOIKN)
ueboodoloyia Olaxeipiong gpyou. H anarmroupevn Alayeipion Kaivotopiag Ba uioBetei TiIc akoAoubeg
apXes: (a) aAlucida a&iag kaivoTouiag, (B) euehi§ia kal npoocapuooTIKOTNTA, (Y) CUVEXNS EMIKOIVLWVIAG
opiCovTia kal kaBeTa.

To €pyo €xel MOAU ONUAVTIKN €PEUVNTIKN OldoTAcoN N onoia eniaAAel Tnv avaykn yia eushi§ia kal
NEOCAPUOOCTIKOTNTA. Apa pia oopn olaxeipiong nou Ogv Ba sival TOoo Tunikn KAl OQUoKAUNTN, Napa Ba
eival guelikTn, Oa avTiyeTwniCel Aueca onoladnNMnoOTE PN-MPOYPAPUATIOUEVA «YEYOVOTA» Kal Oa
npoocapuoleTal ocuvexws os eva nepiBallov cuvexous alAayng, sival anapaitnTn yia TNV €niTuxia Tou
£0YOU, AAAQ KAl TNV EUNOPIKN TOU ENITUXIA HETA TNV OAOKANPWOCT TOU KAl TNV €£000 OTNV AYOPJ.

M
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OPEN INNOVATION | IMA-HUB “
2XEAIQ AIAXEIPI2H2 KAINOTOMIAZ

To oxe0lo Olaxeiplong TNG KalvoTopiag npoopiCeTal va Ypnoiyonoinei wg ecwTEPIKN 0oNYia

YIa TN OlaXEipIion TNG KAIVOTOMIAG OTO €PYO, WOTE VA PNOPOUV Ol CUMPETEXOVTEG OTO EPYO
(kupiwcg o AlaxeipioTng Epyou, o YneuBuvog TexvoAoyiwy, o 2uvTovioTng, o EnioTnuovikog
YneuBuvoc kai o1 YneuBuvol Ouadwv Epyou Twv EvoTnTwyv Epyaciag) va kaTtavonoouv Tig
OlaoIkacieg nou oxeTiCovTal pe Tn Olaxeipion TnG kaivoTopiag Tou IMA-HUBO.

Eniong, ynopei va xpnoiponoinBei ano eSwTepika PeAn, n.x. 2upPouleuTikn Enirponn yia va

ey abuvouv og O1IAPOPES NTUXEC OXETIKA UE TO OUVANIKO KAIVOTOUIAC TOU EQYOU KAl TNV
avanTuEN Tou.
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OPEN INNOVATION | IMA-HUB “
2XEAIQ AIAXEIPI2H2 KAINOTOMIAZ

YneuBuvol yia Tn Olaxeipion TNG KaivoTouiag Tou Epyou eival o EnioTnuovikog YneuBuvog kai o

YneuBuvocg Texvolovyiwv kal ol onoiol avagepovtal otov Alaxeipioty Tou Epyou. O1 duo
Baoikec appodIoTNTEG €ival

°n OUVEXNG NApPAKoAoUBNOoN TwV AVAYKWY TwV XPNOTwV, TNG AYopds Kdl Twv OlabBeoiywy
UNNPECIWY KAl NPOTOVTwV KABw¢ KAl TOU avTAywVIOHOU

°n ouvexng eniPePaicwon OTI N NpPoyPAUPATIOUEVN €pyacia npoodppoleTal avaloyd HPE TIG

OIaPKWG e€EENIOCCOUEVEG OUVONKEG KAl TO MAQICIO
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OPEN INNOVATION | IMA-HUB “
MONTEAQ ANOIXTHZ KAINOTOMIA2

Coupled o1adikacia: n pakpoxpOVvia CuveEPYAaia e AAAOUG NAPAYOVTEC HECW OTPATNYIKWYV
OIKTUWV ouvepyaoiag. Meow auTtng TN Oladikacoiag unopouv va eniteuyBouv peyaluTepa
opeAn. Baoiko ocuoTaTikn TNG eniTtuxiag sival n eniAoyn KATAAANAwV CuvepyaTwy, N
APOPOIWON KAl EVOWPATWON €EWTEPIKWY YVWOEWY KAl OEEIOTNTWY KAl N 0laxuon TNG
KOUATOUPAC TNG KalvoTopiag og evav opyaviouo (Gassmann & Enkel, 2004).

H coupled oladikacia sival autn nou eniAexOnke yia Tnv nepintwon Tou IMA-HUBO. H
uaKkpoxpovia oTpatnyikn ocuvepyaoia Tng MSENSIS pe akadnuaikoug-epeuvnNTIKOUG (POPEIG,
1.x. EKEQE AHMOKPITOZ, Aiebveg [Mavenmotnuio Tng EAANadog, GUNet kal onuavTiKEG
eniyeipnoeic Tou kAadou Twv TIE, n.x. Cosmote, Vodafone, Wind, givai unooTnpIKTIKEG AUTAG

TNG emAoynG.

M
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OPEN INNOVATION [ IMA-HUB

OPEN INNOVATION FUNNEL

Davelopmant Comercialization

INTERNAL | ' | | MARKET
R&D

Meow Tou povtelou TNG AvoixTng KaivoTouiag evag opyaviopuog avanTuooel KAl OIaTNEE
IOXUPEC OXEOEIC UE EEWTEPIKOUG NAPAYOVTEG O OIApOPA OTAOIA TNG OIAOIKACIAG TNG

Olayxeiplong TNG KAIVOTOUIAG.
M
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OPEN INNOVATION | IMA-HUB

AYNATOTHTE2 KAl

NOTOMIA2 TOY IMA-HUB

A\

H npotaon Tou IMA-HUB® onwc unoPBAnBnke ota nAaioia Tng opaong SMEs Instrument Tou
npoypaupaTog Horizon 2020 kal eAaPe 2ppayioa ApioTeiag and Tnv

(npookAnon ICT-37-2014, Open

TPEIC PacikoUg oTOXOUG TNG OPACNG UE IOXUPN EUPWNAIKN OlIdCcTACH.

®cival HIa UMOOYOWEVN, «AVATPEEMTIKN» 10€d YiA TNV OIACUVOECN Tr
AYOPAG TWV MNVUMATIKWYV E€QAPUOYWV HPECW TNG NAPOXNG MIA U

EMIKOIVWVIAG OTO UT

OAOYIOTIKO VEQOGC

Eupwnaikn Enirponn

Disruptive Innovation Scheme) oToyeuel va exel cupfPoAn oe

C KOATOKEPPATIOUEVNC

3PIOIKNG NAATPOPPAG

®cMIKUPWON KAl €nidogIign Twv ouvaToTNTwyv Twv Avcswv Tou IMA-HUBO® peocw niAOTIKNG

OOKIUNG O€ NPAYHATIKEG OUVONKEG
*ONMUIOUPYIA PIA VEAC AYOPAG OIACUVOECIUOTNTAG

M
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OPEN INNOVATION | IMA-HUB “
AIAXEIPIZH KAINOTOMIA2

O Aiayeipiotng Tng KaivoTouiag Tou IMA-HUB©® Ba ppovTiCel oTn OIAPKEID TOU €OYOU VIA TIG
akOAoubec dpaoeig

2 YEOIAOUOC TEXVIKWY KAl TWV OIA0IKATIWY
e Atlohoynon kal BeATicoon TOU E0WTEPIKOU CUCTNPATOG OlAXEIPIONG TNG KAIVOTOUIAG

*EvTOnIouog, agioAoynon Kal npowdnon NapayovTwy KAIVOTOUIAG

e Avayvwplon Twv npoinoBeoewyv yia TNV €niTuxn €000 oTNV ayopd TNG KAIVOTOPIAG Tou

EPYOU
®>UOTNUATIKN NapakoAouBnon osikTwyv nou oxeTiCovTal e TNV KAIVOTOMPIA KAl T OIaXE€ipIiong

TNG O€ €nNiNedO €pyou Kal og eninedo ayopag (n.x. Technology Readiness Level -TRL, Market
Adoption Readiness Level -MARL k.An.)

e Avayvwplion kai agionoinon BeTikwy olappowv (spill-overs)

M
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OPEN INNOVATION | IMA-HUB

AIAXEIPIZH KAINOTOMIA2

2Ta nAaiocia TNG dlaxeipiong TNG KalvoTouiag AauBaveTtar yepiyva kai yia Ta akoAouba:

* Avayvwp

on Kal agloAoynon TwV VEWV EMNIXEIDNMATIKWY MOVTEAWY NOU £PAP

ayopa.
OpaoTNP

uoCovTtal oTr

'a pJovTeEAd auTA pnopel va €ival kal ano AdAAouC TOWMEIC €n
OTNTAG AAAG KAl ano AAAEC XWPEG.

® AOKIUN TWV ENIXEIPNUATIKWY UOVTEAWY OE OIAPOPETIKA OEVAPIA

s AlQUOPPWON &vOG 0O0IKOU XdapTn Yyia Tn

-anapaiTNTEG Npocappoyec oTig avaykes TNG MSENSIS

IXEIPNMATIKN

V

S

UeTAPOON O &va EnIXEIPNUATIKO HOVTEAO

e AvaAUCN TOU QVTIKTUNOU TNG EPAPPOYNG TOUC OTIG OIAOIKACIEC TNG ETAIPEIAC O NEPINTWON

NOU AUTO

uloBeTnBouv
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OPEN INNOVATION | IMA-HUB “
EPTAAEIA AIAXEIPIZH2 KAINOTOMIAX

YneuBuvol dlaxeipiong TNG kaivoTouiag - AlaxeipioTng Tou Epyou - EkTeAeoTikn Enmponn -
2UpPouleuTikn Enmrponn (Tpipnviaieg cuvavTtnoeig - 360 poipeg TNG KalivoTouiag Tou Epyou -
TEXVIKO, TEXVOAOYIKO KAl EMNIXEIQNUATIKO EMINEOO)

Epyaleia Aiaxeipiong Tng Kaivotopiag
eS-curve framework
eStage Gate Mode
°Funnel Model
*Risk Matrix

o R-W-W Screen
eMonnier's Innovation Matrix

e|nnovation Radar

M
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OPEN INNOVATION | IMA-HUB “
AIAXEIPIZH TINEYMATIKIN AIKAIOMATON

2TO €pyo unapyel pia oplCoOvTia O0PACTNEIOTNTA N OMNOId EKTEIVETAlI XPOVOAOYIKA O ONO TO
UNKOC TOU €PYOU KAl apopd naong puosws (nTnuaTa Olaxeipiong, eva €& auTwv gival n
OlaXEIpIoN TNG KAIVOTOPIAG TOU €pyou N onoia Ba sival enipopPTIOUEVN KAl UE TOV EAEYXO TWV

NAPAYOPEVWYV ANOTEAECUATWY KAl KOTA NOCO AUTA, EITE CUVOAIKA EITE HEPOG TOUC UNOPOUV Va

noooTaTeUTOUV. [evikOTEPa Ba gival enipopTIOUEVN PE TNV OIAXEIPION NPOoOTACIa KABe €id0UC

MVEULATIKOU OIKAIWUATOC nMou oxeTi(eTal PYe TO €Pyo KAl TA NAPAOOTEA TOU, AMO TNV

EUMIOTEUTIKOTNTA TNG E€0WTEPIKNG AAANAOYPAMIAC KAl TWV OCUVOOEUTIKWY EYYPUPWY TOU
£0YOU, TA EUNOPIKA ONUATA, TIG NiIBaveg naTevteg, domain names K.Am.

Eqpapuoyr Tou petpou TnG 2uugoviag EumoteuTikoTnTag (Non-Disclosure Agreement). Ol
epyaCouevol oto Epyo napaywpouUv peow ocupPBacewv €ynioTEUTIKOTNTAG TO CUVOAO TwV

IVEUMATIKWVY Kdl BlopnXavikwy OIKAIWPATWY NMoU NPOKUNTOUV ano TNV epyaacia Toug oTto IMA-
HUB kar tnv MSENSIS

M
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OPEN INNOVATION [ IMA-HUB

AIAXEIPIZH TINEYMATIKIN AIKAIOMATON

« IMA-HUB Website, webpage

« IMA-HUB Seurce Code & Odject Cofe
. Izl..wumm* 0 dats
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