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What is the point of the events?

Who needs the events and 
what is their purpose?

✓ the business needs the events, and 
the purpose is clear – to develop the 
business

✓ the events connect people who are  
involved in the development of the 
company, the sector, the industry

Events - Expenditure or 
Investment as part of the 

company's business strategy?
✓ The moment to invest in events to grow 

and develop your business is right now!

✓ There are various ways to use events for 
development of your business
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Participate
✓ Have a goal - what you want to achieve

✓ Be proactive

✓ Be interested in the environment

✓ Be regular

✓ Be interested

Organize
✓ Have a goal - what you want to achieve

✓ Target your audience

✓ Choose topics that are important for you 
and for the sector

✓ Solve a problem

Participation or organization 
of events?
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How events boost our business

✓Development and keeping in touch the network of contacts with 
current and potential partners and colleagues

✓New knowledge and ideas; broadening the worldview; feedback and 
opinion from colleagues and partners

✓Learning about new trends in the sector

✓Face-to-face contact and opportunity for new clients

✓Meeting with experts and leaders in specific areas of your business
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How events boost our business

✓Personal and professional development

✓Introduce yourself: look for the person/company you went to 
the event for, get to know the people around you, ask them 
questions, interact.

✓Motivation, Inspiration, Fun: 

❖Being in one place and feeling the energy of successful people 
and examples is extremely helpful. The results show that face-
to-face communication with such people and the possibility of 
real interaction leads to strong motivation and inspiration.

❖Meeting people, gaining new knowledge and contacts, as well as 
the opportunity to have fun during the event are extremely 
motivating to return to the daily work routine.
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What goals we achieve when we hold or 
participate in events

✓ Advertising and promotion

✓ increases brand recognition and builds trust

✓ Direct Marketing and Sales

✓ Shortening the supply-demand process. Time optimization

✓ Networking – development of the company's network of contacts and the possibility of 
new partnerships

✓ Image / Employer branding

✓ Building and strengthening the brand / service in the environment in which it 
develops, as well as image positioning in front of your team

✓ Recruitment / HR

✓ Attracting new members to the team

✓ Combination of the above mentioned (depending on how we participate in the event)
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Internal company team building events
Extra or Necessity?

Trainings MotivationalTeam building

Development and 
Success
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Тема 3. Какво представлява управление на човешкия капитал и как бизнесът 
може да се възползва от него?

Проектът е съфинансиран от Европейския фонд за регионално развитие (ЕФРР) и от националните бюджети на участващите държави в рамките на Програма за 
сътрудничество „ИНТЕРРЕГ V-A Гърция - България 2014-2020 г. Цялата отговорност за съдържанието на документа се носи от Сдружение Център за насърчаване 
на предприемачеството и при никакви обстоятелства не може да се приема, че отразява официалната позиция на Европейския съюз, участващите държави, 
Управляващия орган и Съвместния секретариат.



Управление на човешкия капитал: Дефиниция

Управлението на човешкия капитал обхваща всички процеси, които бизнесът предприема по време 
на търсене, наемане и обучение на хора за оптимизиране на производителността.

За да извлекат максимума от екипите си и да запазят най-добрите таланти, мениджърите и лидерите 
трябва да инвестират в подходящите практики и ресурси.

Проектът е съфинансиран от Европейския фонд за регионално развитие (ЕФРР) и от националните бюджети на участващите държави в рамките на Програма за 
сътрудничество „ИНТЕРРЕГ V-A Гърция - България 2014-2020 г. Цялата отговорност за съдържанието на документа се носи от Сдружение Център за насърчаване 
на предприемачеството и при никакви обстоятелства не може да се приема, че отразява официалната позиция на Европейския съюз, участващите държави, 
Управляващия орган и Съвместния секретариат.



HCM е процес за наемане на подходящи 
служители и оптимизиране на 
производителността, така че работната сила да 
се управлява ефективно. Това, което някога се е 
разглеждало като основен административен 
процес за една организация, сега е съществена 
част от стойността на бизнеса. 

Какво е управление на човешкия капитал / Human capital management (HCM)?

Проектът е съфинансиран от Европейския фонд за регионално развитие (ЕФРР) и от националните бюджети на участващите държави в рамките на Програма за 
сътрудничество „ИНТЕРРЕГ V-A Гърция - България 2014-2020 г. Цялата отговорност за съдържанието на документа се носи от Сдружение Център за насърчаване 
на предприемачеството и при никакви обстоятелства не може да се приема, че отразява официалната позиция на Европейския съюз, участващите държави, 
Управляващия орган и Съвместния секретариат.

Какво е 
управление 

на човешкия 
капитал 
(HCM)?

Оптимизиране

Подбор на 
таланти

Управление



По какво HCM се различава от HR / HRM?

• Човешките ресурси / Human Resources или Human Resources Management (HR / HRM) се фокусират 
върху традиционните основни функции за управление на служителите за цялата организация. 

• Управлението на човешкия капитал (HCM) може да обхваща горните процеси, като същевременно 
подпомага управлението на таланти и работна сила. HCM системите са склонни да увеличават 
максимално стойността и възвръщаемостта на инвестициите на всеки служител.

Проектът е съфинансиран от Европейския фонд за регионално развитие (ЕФРР) и от националните бюджети на участващите държави в рамките на Програма за 
сътрудничество „ИНТЕРРЕГ V-A Гърция - България 2014-2020 г. Цялата отговорност за съдържанието на документа се носи от Сдружение Център за насърчаване 
на предприемачеството и при никакви обстоятелства не може да се приема, че отразява официалната позиция на Европейския съюз, участващите държави, 
Управляващия орган и Съвместния секретариат.

HCM • Фокусира се върху увеличаването на икономическата стойност 
на служителите за организацията.

HR
• Фокусира се върху разработването и управлението на системи и процеси, 

които позволяват на служителите да изпълняват ефективно работата си. HR е 
основата и структурата на функцията за човешки ресурси, която позволява на 
HCM да расте и просперира.
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Какви са административните елементи на HCM?

Управлението на човешкия капитал включва много елементи, които преминават в различни области 
на организацията.

• Набиране на потенциални таланти

HCM улеснява процеса на наемане, като увеличава скоростта, с която набира бъдещи кандидати, и 
качеството на бъдещите си служители. Например, това може да увеличи ангажираността с решения 
за баланс между професионален и личен живот, които мотивират кандидатите и им показват, че 
организацията се грижи за своите служители. Компаниите примамват кандидатите не просто като 
споделят своя списък с предимства и баланс между професионален и личен живот, но като ги 
информират как компанията инвестира в професионалното развитие на служителите.
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Какви са административните елементи на HCM?

• Задържане на настоящи служители

Практиките на HCM предлагат и административна подкрепа на настоящите служители. Това може да 
включва работен поток, обезщетения, заплати, информационни технологии (ИТ) и други видове 
управление. За разлика от стандартните практики, HCM на компанията е уникално за организацията 
и служителите, които работят там. HCM също рационализира тези операции, за да ги направи по-
ефективни. Освен това се прилагат анализи, за да се вземат ръководени от данни решения относно 
културата на работа и поведението на служителите.



Какви са административните елементи на HCM?

• Развитие на таланти

Обикновено мениджърите се срещат редовно със служителите си, за да обсъждат целите за кариерно 
развитие и как биха искали да напредват в компанията. От тези разговори мениджърите работят със 
служителя, за да създадат реалистични цели и кариерни пътища. HCM може да помогне, като 
предложи обучения и образователни ресурси за по-нататъшно развитие на персонала.

Проектът е съфинансиран от Европейския фонд за регионално развитие (ЕФРР) и от националните бюджети на участващите държави в рамките на Програма за 
сътрудничество „ИНТЕРРЕГ V-A Гърция - България 2014-2020 г. Цялата отговорност за съдържанието на документа се носи от Сдружение Център за насърчаване 
на предприемачеството и при никакви обстоятелства не може да се приема, че отразява официалната позиция на Европейския съюз, участващите държави, 
Управляващия орган и Съвместния секретариат.
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Какво е HCM софтуер?

От съществено значение е да се разбере какво е HCM, как да го внедрите във вашия собствен бизнес 
и ползите от приемането на HCM софтуер.

За да внедрят системи за управление и оптимизация на таланти в рамките на една компания, 
организациите могат да използват HCM софтуер.

Той се различава от системите за управление на човешките ресурси и информационните системи за 
човешките ресурси, тъй като се грижи за ефективността и развитието на работното място в 
сравнение със събирането на демографска информация.

Докато те се различават, системите могат да поддържат подобен набор от функции, като заплати, 
самообслужване на служители и администриране на обезщетения, в зависимост от доставчика.
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Какво е HCM софтуер?

HCM софтуерът може да персонализира и автоматизира функциите, от които вашата организация се 
нуждае, за да увеличи максимално ефективността на служителите. Приложението може да записва, 
организира и съхранява данни за служителите, за да ви помогне да вземате решения, базирани на 
данни, относно производителността на всеки служител. Софтуерните мениджъри могат да добавят и 
наблюдават конкретни цели и да записват показателите на служителите, за да покажат напредъка им.

Други функции включват управление на таланти, проследяване на кандидати, включване, вътрешно 
обучение и мониторинг на посещаемостта.
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• Цена
• Съвместимост
• Производителност
• Адаптивност
• Практическа информация за данни
• Технологична свързаност на екосистемите
• Поддръжка

Какво да търсите в HCM софтуера?
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Какви са предимствата на HCM софтуера?

HCM софтуерът позволява да взимате решения, основани на данни. Това може да спести пари в 
дългосрочен план.

Тези системи съдействат и за повишаване удовлетвореността на служителите, които ще станат по-
продуктивни и щастливи, ако бизнес решенията се вземат въз основа на тяхното развитие. Със 
софтуер, който поддържа целите за развитие и насърчава професионалното развитие, служителите 
ще почувстват, че компанията ги цени и инвестира в тяхната работа.

Това ще подобри и процента на задържане на служителите. Така ще намалите разходите и времето, 
прекарано в наемане и обучаване на нови служители.
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Какви са потенциалните недостатъци на HCM софтуера?

Най-важното са разходите за внедряването на този софтуер. Трябва да сте сигурни, че имате средства 
в рамките на бюджета си, за да си позволите тези системи в дългосрочен план.

Отчетете и риска от течове на данни. Както при всяка компютърна система или приложение, което 
събира данни за служители, съществува риск тази информация да бъде хакната. Има строги мерки за 
сигурност, които вашата компания може да предприеме, за да запази вашите HCM данни в 
безопасност.



Топ 5 
предимства на 
HRM софтуера

Основни HR възможности

Управление на таланти

Управление на персонал

Управление на HR услуги

Бизнес Интелиджънс
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Основни HR възможности и управление на таланти

• Основните изисквания, които всеки HCM софтуер трябва да включва са платформени интеграции 
за заплати, администриране на придобивки и управление на данни на служителите. С тези 
ежедневни функции софтуерът HCM може да помогне за освобождаване на много време от 
администраторски задачи, които са рутинни.

• Управлението на хора е основното нещо на ефективното управление на човешкия капитал. 
Съгласно тази функция, софтуерът в идеалния случай трябва да предоставя подфункциите за 
набиране на персонал, включване на служители (онбординг), управление на производителността, 
управление на възнагражденията, обучение и развитие, план за успеваемост и анализ на таланти.



Управление на персонал и управление на HR услуги

• Докато основните HR функции помагат за управлението на всички ежедневни аспекти от живота на 
служителя, функцията за управление на персонал взема предвид работата и аспектите на 
производителността, които помагат за по-доброто планиране на самата работа.

• Управлението на HR услуги е изключително подходяща функция за работата, която е ръководена 
от служителите, които носят отговорност за своето лично професионално развитие, фокусирана е 
върху хората и е насочена към подобряване на цялостното преживяване на служителите.
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Бизнес Интелиджънс / Business Intelligence (BI)

Живеем в свят, който се управлява от данни и се захранва от информация. Данните и анализите 
позволяват на организациите да изграждат ориентирани към хората култури, които са насочени към 
постигане на бизнес съвършенство.

Културата, ориентирана към хората, взема предвид как вашите хора искат да работят и как да ги 
вдъхновите да вършат работата си добре.

Подфункциите включват визуализация на данни, ефективни процеси на отчитане и прогнозни 
анализи.
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Системи за развитие на човешкия капитал в бизнес организациите

Системи за вътрешни взаимодействия на елементите на функционалната/мотивационна среда.

Тези елементи са мотивация за развитие, адаптивност/ангажираност и управление на стреса. Те 
представят мотивационния комплекс, който е нужен за развитието на човешкия капитал в 
организацията.

Това са онези фактори, които създават най-общата, фонова предпоставка за развитие – базис, 
динамично променящ своята сила и честота, който осигурява възможността за развитие на 
персонала, за постоянно повишаване на собствената стойност на човешкия капитал, вътрешен 
стремеж у служителите за себеактуализация и учене през целия живот.
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Развитие на човешките ресурси в Банско

• Осезаема лиипса на подходящ брой квалифицирани кадри на място и оттам - снижаване на нивата 
на обслужване и губене на имиджа на типичното Банско гостоприемство.

• Липсата на специалисти с езикова подготовка за обслужване на приоритетните пазари, като 
Гърция, както и сравнително ниското ниво на специалисти с висше образование в областта на 
туризма, водят до зависимост от временни кадри, които пристигат в Банско само за сезона. 
Въпреки съседството на престижни университети в областта на туризма, човешките ресурси с 
висше образование в община Банско са изключително ниски. Това води и до снижаване на 
качеството на обслужване на туристите.
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Развитие на човешките ресурси в Банско

• Добрият вариант би бил да се преследва промяна в качествените показатели – повече инвестиции, 
повече работещи, повече висшисти, спиране на отлива на млади хора.

• Лошият вариант е да се подходи административно – с идея да се усвоят максимално средства на 
всяка цена, както и да се заложат общите рамки отгоре на база изцяло на макро поглед.
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Благодаря за вниманието!

Сдружение Център за насърчаване на предприемачеството

Любена Димитрова

Т.: +359 878 307 714

М.: innowave.interreg@gmail.com



Cost Priorities
(Should I buy a new car or new computers for my staff)

Mihail Iliev

Project Management and Business Development Expert

Sofia Tech Park
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There are plenty of places a business can invest its money, but not enough money 
to do it all (well, not all at once, anyway)…

With limited capital, 

how do you decide what to prioritize?
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The Problem



✓ Equipment, technology, machinery

✓ Human resources

✓ Materials and inventory

✓ Marketing and sales

✓ …
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Main types of business expenses



✓ Develop a strategic growth plan 
according your business needs, goals 
and vision

✓ Identifying the biggest stumbling block 
to growth or the most critical element 
of your business plan and spend on this
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Solution

❖ There is no “one size fits all” prescription to follow; the right solution will vary 
depending on your business situation, your industry (sector) and your goals.



✓ Think of spendings as an investment (project). 

✓ Prioritize projects over rather than individual 
expenditures

✓ Prioritize revenue-generating expenses over 
those that don't generate revenue

✓ Use methods to prioritize spendings 
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Solution



✓ The ICE system uses a numerical matrix to assess the priority of an investment. 
Essentially, you rank each investment high or low in terms of impact, cost, effort.

✓ Impact: What impact will this investment have on your business? (greater 
productivity, improved brand awareness, cutting costs or increasing sales)

✓ Cost: How much will this investment cost, and how long will it take to recoup 
the investment?

✓ Effort: How much effort is required to implement this investment?                    
(Time investment, people, training, etc.)
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ICE system (Impact, cost and 
effort)
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ICE system (Impact, cost and 
effort)



✓ Typical Project and process 
management tool, which can 
be used in cost priorities 
management.

✓ The focus in on the impact of 
the investment and not so 
much on the cost itself

✓ Focus on the really important 
and essential investments
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MoSCoW Analysis



The Project “InnoWave” is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 

2014-2020” Cooperation Programme. The contents of this document are sole responsibility of Research and Development and Innovation Consortium and can in no way be taken 

to reflect the views of the European Union, the participating countries the Managing Authority and the Joint Secretariat.

MoSCoW Analysis - Decision 
Making



✓ Retention of key personnel and training

✓ Investments in equipment that will 
reduce operating costs in the future

✓ Marketing, sales and positioning

✓ Investments in projects (innovations) 
that will lead to additional market share

The Project “InnoWave” is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 

2014-2020” Cooperation Programme. The contents of this document are sole responsibility of Research and Development and Innovation Consortium and can in no way be taken 

to reflect the views of the European Union, the participating countries the Managing Authority and the Joint Secretariat.

Trends and advices 

❖ Current trends that apply for most businesses today:



✓ Cost management and decreasing cost activities

✓ Keep an eye on your competitors

✓ Stay up-to-date on economic and industry trends and projections

✓ Results monitoring and “lesson learned” register
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Additional tasks



Thank you!

Questions and discussion …

Mihail Iliev

Project Management and Business Development Expert

Sofia Tech Park
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“Business models in the digital era”

International Hellenic University (I.H.U.)

Spiros Chioteris 
BA, MBA Finance
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ICT and entrepreneurship

Entrepreneurship, technology and innovation are mutually supportive.

Technology provides entrepreneurs with new tools to improve the
efficiency and productivity of their business, or with new platforms on
which to build their ventures.

In turn, entrepreneurs fuel technological innovation by developing new
or improving existing products, services or processes and ensuring
commercialization.
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ICT and entrepreneurship

Information communication technology refers to the technology
systems used to transmit, store, process, display, create, and automate
information dissemination.

These technologies include items such as television; fixed telephone
lines; mobile phones; radio; satellite systems; video; computers;
network software and hardware; and the equipment and services
related to these technologies, such as emails, video-conferencing, blogs,
and social media.

Technology innovation is the systematic application of all sources of
organized knowledge, such as literature, science, and the arts, geared
toward organizational performance.
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ICT and entrepreneurship

ICT raises firms’ productivity and market share and provides firms with
many benefits, such as help in introducing new products and services,
becoming more customer-oriented, responding better to market
changes, and being able to innovate for better firm performance.

However, ICT cannot improve firm performance or sustain a competitive
advantage if it is not implemented innovatively, or if organizational
structures and work processes are not improved or changed.

ICT innovation comprises all the processes aimed at creating a new
technique, idea, or product for the ICT sector, defined by the social,
political, or ecological context.
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ICT and entrepreneurship

Innovation improves a firm’s value chain and introduces new products,
services, solutions, and work procedures.

Innovation plays an important role not only in business but also in a
country’s economic development and a firm’s competitive advantage.

Innovative entrepreneurs gain first-mover advantage by bringing about
new ideas, processes, products, or services, or improving the utility of a
product or service, thus increasing profitability.

SMEs are progressively deliberated as the critical source of new product
development and new technologies.
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ICT for 
Development 
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Notable contribution of ICT in entrepreneurship 

• Access to Markets

✓ E-commerce as this is commonly referred to has greatly minimized the need for physical infrastructure for trade to take place

• Virtual and efficient business coordination.

✓ Technology has completely revolutionized the manner in which businesses operate today especially businesses operating in a niche market. These businesses use of

apps and often times do not require the physical presence of the business owner and can often times be efficiently run virtually.

• Advertising and Marketing Communication.

✓ With the emergence can be reached with advertising messages via a tweet on twitter, a post on Facebook or videos on Youtube etc at way cheaper rates.

• Increasing revenue streams and Saving Time/Money.

✓ Technology has provided new and exciting opportunities to increase revenue. Such opportunities include the provision of movies and games for relaxation at a fee.

• Teleconferencing.
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Digital Entrepreneurship
5 Strategic Pillars for the Stimulation of Digital Entrepreneurship in Europe
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Digital Entrepreneurship
5 Strategic Pillars for the Stimulation of Digital Entrepreneurship in Europe
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Benefits of 
enhancing digital 
entrepreneurship 

and innovative 
ecosystem
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Digital business models characteristics

There is often a confusion about digital offerings vs. digital business
models.

In general a digital offering is just an addition to existing services or
products like an app for your product, a chat box for contacting the
support or a interface to control the product.

Digital business models on the other side have certain characteristics
that help to distinguish them from digital offerings.
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Digital business models characteristics

1. The value is created using digital technologies
When the value proposition of the offered service is (solely) based on digital technologies, then we have one big
indicator for a digital business model

2. Digital business models are new to the market
One of the best examples is the difference between digital offerings and digital business models. When you
are reading your energy consumption via an app, then it is a digital offering of your electricity provider.
When you order transportation via an app that matches your request with a driver, then this is a digital
business model.

3. Digital customer acquisition and distribution
To become a customer and to use a service you need to use digital channels. Digital business models are sometimes
solely based on digital channels.

4. USP (Unique Selling Proposition) is created digitally
When the customer is willing to pay for your services and offerings which are created online, then there is a
strong indicator of a digital business model as the customer value can be created digitally and also
monetized.



The Project “InnoWave” is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 

2014-2020” Cooperation Programme. The contents of this document are sole responsibility of Center for promoting entrepreneurship Association and can in no way be taken to 

reflect the views of the European Union, the participating countries the Managing Authority and the Joint Secretariat.

11 Digital Business Models

1. Free-Model (Ad-supported Model) Google-Facebook

2. Freemium Model
Users get free access to a basic version (Free) of the product which is mostly limited in some ways. If the
user wants to use more features or resources, then they have the option to upgrade to the paid version
(Premium)

3. On-Demand Model
On-demand works for example via online video stores, where you get the right to consume a video for a
certain period of time (Amazon Video, Apple TV+, etc.).
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11 Digital Business Models
4. E-Commerce Model

E-Commerce models are based on a one-sided sales approach. A company is selling its own stocks to customers

5. Marketplace Model (Peer-to-peer, two-sided marketplace)

The two-sided marketplace is something we see quite often on the internet. The sellers and the buyers use a

3rd party platform to trade their goods and services. This marketplace can involve services (Uber, Upwork,

etc.) or also products (eBay, Etsy, Amazon).

6. Ecosystem Model

Digital ecosystems are one of the most complex but also the most powerful digital business models, at the

moment.

Just think about what services you are using from Google, Apple, Amazon, Alibaba, etc., and how hard it

would be to leave their digital ecosystem
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11 Digital Business Models
7. Access-Over-Ownership Model / Sharing Model

This is all about “sharing” but in a business way. This system allows you to pay for a product, service, or
offering for a set amount of time without really owning it.

A car could suddenly be an income stream instead of just generating costs.

8. Experience Model

Adding an experience to products that would be not possible without digital technologies. One example is
Tesla which brought a whole new digital experience to the automotive industry by adding digital services and
even a digital ecosystem to their cars, which is now a major driver for their business model.

9. Subscription Model

We all know Netflix or Office 365. These products are good examples of the classical subscription model.
There the user gets access, updates, services, etc. on a monthly/annual basis. The subscription model is
especially used for content, software, and memberships.
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11 Digital Business Models
10. Open-Source Model

Firefox is one of the most successful open-source examples. The software is free to download,
free to use, and open for the community worldwide to contribute. Because it’s free and a lot of
people contribute it spreads fast and usually also gets a lot of (free) resources to improve the
software.

Open source itself is not necessarily a business model, as you might not be able to leverage the
software for a sustainable business model.

11. Hidden revenue generation Model

Sometimes the revenue generation is not always visible for the customers at first sight. Due to
data collection and analysis, there might be other value streams possible. As we saw with the
Mozilla example, where the open-source browser gets revenues from royalties to include
different search engines, we know that there might be hidden business models behind
platforms and digital services.
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Choosing the right digital business model

Every business needs to see what kind of offers they want to have and
where they want to optimize.

Two-sided marketplaces are extremely complex and take longer to grow,
Freemium is widely adapted and can be combined with Ad-supported
business models and digital ecosystems might be the most complex and
highest risk business models as it involves massive investments, big
user-base and also the orchestration of many partners and streams.



The Project “InnoWave” is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 

2014-2020” Cooperation Programme. The contents of this document are sole responsibility of Center for promoting entrepreneurship Association and can in no way be taken to 

reflect the views of the European Union, the participating countries the Managing Authority and the Joint Secretariat.

Choosing the right digital business model
Digital business models need a critical mass and a critical base to leverage a monetization model and therefore

need quite some time and investment before they can even start generating revenues. This is why there are 2

different strategies:

• For earlier/faster monetization it is,

therefore, better to look at Freemium,

E-Commerce, or Subscription models.

They are easier as the supply-side is

already fixed/can be better controlled,

you can generate direct incomes and

can only focus on generating the

demand side.

• Business models which are more long-term and network
effect-driven, are usually double-sided platforms, double-
sided marketplaces and especially digital ecosystems. They
must grow for a long time before monetization makes sense
and therefore have a long financing gap, which needs to be
overcome. But on the long-run they might financially outgrow
other businesses as they use the network effect, you could
call it the “the winner takes it all”-effect, to dominate a
market due to the size and decrease the entrance of new
competitors as they first would need to catch up.
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Methodology for developing and improving the 
digitalization of a business model

Consumers value their time, want to receive services quickly and
conveniently, and expect companies to satisfy their needs. To do this,
companies need to accelerate the digitalization of their business
processes.

Every company that is going to change its business model to digital must
first have a strategy that will guide the analysis and change of the
current business model.
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Methodology for developing and improving the digitalization 
of a business model

A company needs to creatively analyze existing business processes and
essentially redesign them in an attempt to achieve the following goals:

• reduction of the execution time of the decision-making loop;

• orientation of business processes to the characteristics and needs of
their consumers;

• reduction in the number of employees involved in each business
process.
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Five Pitfalls in a Digital Transformation

1. Inadequate focus on the challenges of change
Successful transformation demands more than implementing new technology. It is a change program in itself and requires a vision, early
assessment of readiness and issues, active and honest communication addressing specific stakeholder group concerns and needs

2. Absent or unsophisticated governance
The governance model defines how decisions are made and enforced. Lack of strong governance can result in failure to drive the right
accountabilities and pace of execution

3. Inexperienced planning and execution teams

4. Insufficient resourcing
The time and cost required to achieve a successful transformation is often underestimated

5. Inadequate risk management or monitoring
Actions to mitigate these issues include building risk management into the process and actively monitoring risks
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Thank you for your 
attention!
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“Επιχειρηματικά μοντέλα στην ψηφιακή 
εποχή”

ΔΙΕΘΝΕΣ ΠΑΝΕΠΙΣΤΗΜΙΟ ΕΛΛΑΔΟΣ
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ΤΠΕ και επιχειρηματικότητα

Η επιχειρηματικότητα, η τεχνολογία και η καινοτομία αλληλοϋποστηρίζονται.

Η τεχνολογία παρέχει στους επιχειρηματίες νέα εργαλεία για τη βελτίωση της
αποδοτικότητας και της παραγωγικότητας της επιχείρησής τους ή νέες
πλατφόρμες στις οποίες μπορούν να χτίσουν τις επιχειρήσεις τους.

Με τη σειρά τους, οι επιχειρηματίες τροφοδοτούν την τεχνολογική καινοτομία
αναπτύσσοντας νέα ή βελτιώνοντας τα υπάρχοντα προϊόντα, τις υπηρεσίες ή
τις διαδικασίες διασφαλίζοντας την εμπορευματοποίηση τους.
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ΤΠΕ και επιχειρηματικότητα

Η τεχνολογία πληροφοριών και επικοινωνίας αναφέρεται στα τεχνολογικά συστήματα
που χρησιμοποιούνται για τη μετάδοση, αποθήκευση, επεξεργασία, εμφάνιση,
δημιουργία και αυτοματοποίηση της διάδοσης των πληροφοριών.

Αυτές οι τεχνολογίες περιλαμβάνουν είδη όπως: η τηλεόραση, σταθερές τηλεφωνικές
γραμμές, κινητά τηλέφωνα, ραδιόφωνο, δορυφορικά συστήματα, βίντεο,
υπολογιστές, λογισμικό και υλικό δικτύου, τον εξοπλισμό και τις υπηρεσίες που
σχετίζονται με αυτές τις τεχνολογίες, όπως μηνύματα ηλεκτρονικού ταχυδρομείου,
τηλεδιάσκεψη, ιστολόγια και μέσα κοινωνικής δικτύωσης.

Η τεχνολογική καινοτομία είναι η συστηματική εφαρμογή όλων των πηγών
οργανωμένης γνώσης, όπως η βιβλιογραφία, η επιστήμη και οι τέχνες, με γνώμονα
την απόδοση του οργανισμού.
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ΤΠΕ και επιχειρηματικότητα

Οι ΤΠΕ αυξάνουν την παραγωγικότητα και το μερίδιο αγοράς των
επιχειρήσεων και παρέχουν στις επιχειρήσεις πολλά οφέλη, όπως βοήθεια
στην εισαγωγή νέων προϊόντων και υπηρεσιών, προσανατολισμό στον
πελάτη, καλύτερη ανταπόκριση στις αλλαγές της αγοράς και δυνατότητα
καινοτομίας για καλύτερη απόδοση της επιχείρησης.

Ωστόσο, οι ΤΠΕ δεν μπορούν να βελτιώσουν την απόδοση της επιχείρησης ή
να διατηρήσουν ένα ανταγωνιστικό πλεονέκτημα εάν δεν εφαρμοστούν με
καινοτόμο τρόπο ή εάν οι οργανωτικές δομές και οι εργασιακές διαδικασίες
δεν βελτιωθούν ή αλλάξουν.

Η καινοτομία των ΤΠΕ περιλαμβάνει όλες τις διαδικασίες που στοχεύουν στη
δημιουργία μιας νέας τεχνικής, ιδέας ή προϊόντος για τον τομέα των ΤΠΕ, που
ορίζεται από το κοινωνικό, πολιτικό ή οικολογικό πλαίσιο.
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ΤΠΕ και επιχειρηματικότητα

Η καινοτομία βελτιώνει την αλυσίδα αξίας μιας επιχείρησης και εισάγει
νέα προϊόντα, υπηρεσίες, λύσεις και διαδικασίες εργασίας.

Η καινοτομία παίζει σημαντικό ρόλο όχι μόνο στις επιχειρήσεις αλλά
και στην οικονομική ανάπτυξη μιας χώρας και στο ανταγωνιστικό
πλεονέκτημα μιας επιχείρησης.

Οι καινοτόμοι επιχειρηματίες κερδίζουν πλεονέκτημα πρώτης κίνησης
φέρνοντας νέες ιδέες, διαδικασίες, προϊόντα ή υπηρεσίες ή
βελτιώνοντας τη χρησιμότητα ενός προϊόντος ή μιας υπηρεσίας,
αυξάνοντας έτσι την κερδοφορία.

Οι ΜΜΕ θεωρούνται σταδιακά ως η κρίσιμη πηγή ανάπτυξης νέων
προϊόντων και νέων τεχνολογιών.
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ΤΠΕ για την 
Ανάπτυξη
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Η συμβολή των ΤΠΕ στην επιχειρηματικότητα

- Πρόσβαση στις αγορές.

- Εικονικός και αποτελεσματικός επιχειρηματικός συντονισμός.

- Επικοινωνία Διαφήμισης και Μάρκετινγκ.

- Αύξηση των εσόδων και εξοικονόμηση χρόνου/χρημάτων.

- Τηλεδιάσκεψη.
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Ψηφιακή επιχειρηματικότητα
Στρατηγικοί πυλώνες για την τόνωση της ψηφιακής 

επιχειρηματικότητας στην Ευρώπη
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Οφέλη από την 
ενίσχυση της 

ψηφιακής 
επιχειρηματικότητας 
και του καινοτόμου 

οικοσυστήματος
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Χαρακτηριστικά ψηφιακών επιχειρηματικών μοντέλων

Υπάρχει συχνά μια σύγχυση σχετικά με τις ψηφιακές προσφορές έναντι
των ψηφιακών επιχειρηματικών μοντέλων.

Γενικά, μια ψηφιακή προσφορά είναι απλώς μια προσθήκη σε
υπάρχουσες υπηρεσίες ή προϊόντα, όπως μια εφαρμογή για το προϊόν
σας, ένα chatbot για επικοινωνία με την υποστήριξη ή μια διεπαφή για
τον έλεγχο του προϊόντος.

Τα ψηφιακά επιχειρηματικά μοντέλα από την άλλη πλευρά έχουν
ορισμένα χαρακτηριστικά που βοηθούν στη διάκρισή τους από τις
ψηφιακές προσφορές.
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Χαρακτηριστικά ψηφιακών επιχειρηματικών μοντέλων

1. Η αξία δημιουργείται με τη χρήση ψηφιακών τεχνολογιών

2. Τα ψηφιακά επιχειρηματικά μοντέλα είναι νέα στην αγορά

3. Ψηφιακή απόκτηση πελατών και διανομή

4. H μοναδική πρόταση πώλησης δημιουργείται ψηφιακά
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10 Ψηφιακά 
Επιχειρηματικά 

Μοντέλα
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Επιλέγοντας το σωστό ψηφιακό επιχειρηματικό μοντέλο

Κάθε επιχείρηση πρέπει να δει τι είδους προσφορές θέλει να έχει και
πού θέλει να βελτιστοποιηθεί.

Οι αγορές διπλής όψης είναι εξαιρετικά περίπλοκες και χρειάζονται
περισσότερο χρόνο για να αναπτυχθούν, το μοντέλο Freemium είναι
ευρέως προσαρμοσμένο και μπορεί να συνδυαστεί με επιχειρηματικά
μοντέλα που υποστηρίζονται από διαφημίσεις και τα ψηφιακά
οικοσυστήματα μπορεί να είναι τα πιο σύνθετα και υψηλότερου
κινδύνου επιχειρηματικά μοντέλα, καθώς περιλαμβάνουν τεράστιες
επενδύσεις, μεγάλη βάση χρηστών και επίσης την συμμετοχή πολλών
συνεργατών και streams.
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Επιλέγοντας το σωστό ψηφιακό επιχειρηματικό μοντέλο
Τα ψηφιακά επιχειρηματικά μοντέλα χρειάζονται μια κρίσιμη μάζα και μια κρίσιμη βάση για να αξιοποιήσουν

ένα μοντέλο δημιουργίας εσόδων και, επομένως, χρειάζονται αρκετό χρόνο και επένδυση προτού μπορέσουν

καν να αρχίσουν να παράγουν έσοδα. Αυτός είναι ο λόγος που υπάρχουν 2 διαφορετικές στρατηγικές:

• Για γρηγορότερη δημιουργία εσόδων,
είναι, επομένως, καλύτερο να
εξετάσετε τα μοντέλα Freemium,
Ηλεκτρονικού Εμπορίου ή Συνδρομής.
Είναι ευκολότερα, καθώς η πλευρά
της προσφοράς είναι ήδη
σταθερή/μπορεί να ελεγχθεί
καλύτερα, μπορείτε να
δημιουργήσετε άμεσα εισοδήματα
και μπορείτε να εστιάσετε μόνο στη
δημιουργία της πλευράς της ζήτησης.

• Τα επιχειρηματικά μοντέλα που είναι πιο μακροπρόθεσμα και
βασίζονται στο δίκτυο, είναι συνήθως πλατφόρμες διπλής όψης,
αγορές διπλής όψης και ειδικά ψηφιακά οικοσυστήματα. Πρέπει να
αναπτυχθούν για μεγάλο χρονικό διάστημα, προτού η δημιουργία
εσόδων έχει νόημα και, ως εκ τούτου, έχει ένα μεγάλο
χρηματοδοτικό κενό, το οποίο πρέπει να ξεπεραστεί. Αλλά
μακροπρόθεσμα μπορεί να ξεπεράσουν οικονομικά άλλες
επιχειρήσεις καθώς χρησιμοποιούν το εφέ δικτύου, θα μπορούσε να
το αποκαλεστεί ως «ο νικητής τα παίρνει όλα», για να κυριαρχήσουν
σε μια αγορά λόγω του μεγέθους και να μειώσουν την είσοδο νέων
ανταγωνιστών αφού θα πρέπει πρώτα να καλύψουν τη διαφορά.
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Μεθοδολογία για την ανάπτυξη και τη βελτίωση της 
ψηφιοποίησης ενός επιχειρηματικού μοντέλου

Κάθε κλάδος έχει ηγέτες τεχνολογίας που έχουν ήδη μεταμορφώσει ψηφιακά τις
επιχειρήσεις τους.

Οι καταναλωτές, χρησιμοποιώντας τις υπηρεσίες τους, έχουν χρόνο να συνηθίσουν
στην εύκολη διεπαφή πόρων πληροφοριών και εφαρμογών για κινητά, την παρουσία
ενός ιστότοπου και μιας διαδικτυακής συνομιλίας, τη δυνατότητα γρήγορης
παραγγελίας και παρακολούθησης της διαδικασίας συσκευασίας, συναρμολόγησης
και παράδοσής σε πραγματικό χρόνο και να λάβουν γρήγορη ανατροφοδότηση.

Έχει γίνει ήδη ο κανόνας η ελαχιστοποίηση της ανάγκης επίσκεψης σε ένα
γραφείο/κατάστημα όταν χρειάζεται μια υπηρεσία, παραγγελία αγαθών, παροχή
πρόσβασης σε πληροφορίες ή κάποιου είδους ψηφιακού πόρου.

Ταυτόχρονα, οι προσδοκίες των καταναλωτών σε σχέση με άλλες εταιρείες στην
αγορά αυξάνονται φυσικά, ακόμη κι αν δραστηριοποιούνται σε διαφορετικό κλάδο
και τμήμα της αγοράς.
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Μεθοδολογία για την ανάπτυξη και τη βελτίωση της 
ψηφιοποίησης ενός επιχειρηματικού μοντέλου

Οι καταναλωτές εκτιμούν τον χρόνο τους, θέλουν να λαμβάνουν
υπηρεσίες γρήγορα και άνετα και περιμένουν από τις εταιρείες να
ικανοποιήσουν τις ανάγκες τους. Για να γίνει αυτό, οι εταιρείες πρέπει
να επιταχύνουν την ψηφιοποίηση των επιχειρηματικών τους
διαδικασιών.

Κάθε εταιρεία που πρόκειται να αλλάξει το επιχειρηματικό της μοντέλο
σε ψηφιακό πρέπει πρώτα να έχει μια στρατηγική που θα καθοδηγεί
την ανάλυση και την αλλαγή του τρέχοντος επιχειρηματικού μοντέλου.
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Μεθοδολογία για την ανάπτυξη και τη βελτίωση της 
ψηφιοποίησης ενός επιχειρηματικού μοντέλου

Μια εταιρεία πρέπει να αναλύσει δημιουργικά τις υπάρχουσες
επιχειρηματικές διαδικασίες και ουσιαστικά να τις επανασχεδιάσει σε μια
προσπάθεια να επιτύχει τους ακόλουθους στόχους:

• μείωση του χρόνου εκτέλεσης της διαδικασίας λήψης αποφάσεων

• προσανατολισμός των επιχειρηματικών διαδικασιών στα χαρακτηριστικά
και τις ανάγκες των καταναλωτών τους

• μείωση του αριθμού των εργαζομένων που εμπλέκονται σε κάθε
επιχειρηματική διαδικασία.
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Πέντε παγίδες σε έναν ψηφιακό μετασχηματισμό

1. Ανεπαρκής εστίαση στις προκλήσεις της αλλαγής

2. Απουσία ή μη επιτηδευμένη διακυβέρνηση

3. Μη έμπειρες ομάδες σχεδιασμού και εκτέλεσης

4. Ανεπαρκείς πόροι

5. Ανεπαρκής διαχείριση ή παρακολούθηση κινδύνου
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Ευχαριστώ για την 
προσοχή σας!


