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~Events” - part of the business
development of the company

Plamen Slavchev

Event Management and Business Development Expert
Sofia Tech Park
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Who needs the events and Events - Expenditure or

) hthat IS thecljr |c:]urpose. | Investment as part of the
the business needs the events, an ' i ?
the purpose is clear - to develop the company'’s business strategy:

usiness v' The moment to invest in events to grow

v the events connect people who are and develop your business is right now!
involved in the development of the v' There are various ways to use events for
company, the sector, the industry development of your business

i
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v" Have a goal - what you want to achieve ¥ Have a goal - what you want to achieve

v' Target your audience

v' Be proactive y . .
v Be interested in the environment Choose mgﬁé?ﬁ} ?{]2 grQE’t%?a”t foryou

v' Beregular & v" Solve a problem
v' Be interested
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How events boost our business
InnoWave
v'Development and keeping in touch the network of contacts with
current and potential partners and colleagues

\ ' / v'"New knowledge and ideas; broadening the worldview; feedback and

opinion from colleagues and partners
[ -
v'Learning about new trends in the sector
—

v'Face-to-face contact and opportunity for new clients

v"Meeting with experts and leaders in specific areas of your business

The Pro
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v'Personal and professional development

v'Introduce yourself: look for the person/company you went to
the event for, get to know the people around you, ask them
questions, interact.

v'"Motivation, Inspiration, Fun:

“*Being in one place and feeling the energy of successful people
and examples is extremely helpful. The results show that face-
to-face communication with such people and the possibility of
real interaction leads to strong motivation and inspiration.

“*Meeting people, gaining new knowledge and contacts, as well as
the opportunity to have fun during the event are extremely
motivating to return to the daily work routine.

The Proje
2014-2020
to refle
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What goals we achieve when we hold or
participate in events

v

Advertising and promotion
v increases brand recognition and builds trust
Direct Marketing and Sales
v" Shortening the supply-demand process. Time optimization

Networking — development of the company's network of contacts and the possibility of
new partnerships

Image / Employer branding

v" Building and strengthening the brand / service in the environment in which it
develops, as well as image positioning in front of your team

Recruitment / HR
v/ Attracting new members to the team

Combination of the above mentioned (depending on how we participate in the event)
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Internal company team building events
Extra or Necessity?

Team building Motivational

—_ '

Development and
Success

SUCCESS

Ry
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Thank you!
Qand A

Plamen Slavchev

Event Management and Business Development Expert
Sofia Tech Park
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Tema 3. KakBo npepacTaBissBa ynpaB/ieHNe Ha YOBELLKUA KanuTaa u Kak 6usHec»T
MO)XXe fia Ce Bb3M0/13Ba OT Hero?

cbmpyoHuYe
Ha npednp

Ynpae
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YnpaBneHue Ha YoBeLWKUA Kanutan: fledpuHnyus

yl'lpaBJ'IEHI/IeTO Ha YoBeLWKUNA KarnnTa o6x5au_|,a BCNYKN npouecn, KONTO bM3HEeCHT npearnpumemMa no epemMe
Ha TbpPCEHE, HAEMaHE U o6yqu|/|e Ha XOpPa 3a ONTUMN3npaHe Ha Nnpom3BogunTe/IHOCTTA.

3a fa u3BfiekaT MakCMyMa OT eKUNUTE CU 1 Aa 3amna3aT Hal-406puTe TanaHTu, MEHUAXKXbPUTE U Ingepute
TpsbBa Aa MHBECTMPAT B NOAXOASLLMTE NPAKTUKN U PecypcCu.

CbmpyoHU
Ha npedn

Ynpae



interreg

Greece-Bulgaria
InnoWave

European Reglonal Development Fund

KakBo e ynpaBsieHue Ha yoBelwkua kanutan [ Human capital management (HCM)?

HCM e npouec 3a HaeMaHe Ha NoAXOAALLN

CAYXUTeNn 1 oNTUMU3paHe Ha

NPOV3BOANTENHOCTTA, Taka Ye paboTHaTta cuna Aa S

ce ynpaBnaBa epekTVBHO. TOBa, KOETO HAKOra ce e

pa3rnexaano Kato OCHOBeH aAMUHNCTpaTBeEH - -

OonTumMmn3npaHe YnpaBneHve

npouec 3a eAHa opraHmlauus, cera e cbLecTBeHa

YaCT OT CTOMHOCTTA Ha by3Heca.
KakBo e

yrnpaBneHue

Ha YOBELLKWS
Kanutan
(HCM)?

cbmpyoHuYe
Ha npednp

Ynpae
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No kakBo HCM ce pa3znuyasa ot HR/ HRM?

« YoewkuTte pecypcr / Human Resources nnm Human Resources Management (HR / HRM) ce ¢okycmpat
BbPXYy TPAAVNLMOHHUTE OCHOBHU QYHKLUMIN 3a yrpaB/ieHne Ha CIYXUTeNnTe 3a Ldaaara opraHusaums.

* YnpaeneHueTo Ha YoBelukumsa kanmtan (HCM) moxe fa ob6xBallia rOpHUTE npoLueck, Kato CbLieBpeMeHHO
noAnomMara yrnpasJ/ieHNEeTO Ha TaJlaHT U paboTHa cuna. HCM cuctemnTe ca CKIOHHW Aa yBenn4yasaT
MaKCMMaJIHO CTOMHOCTTA V1 Bb3BPbLLUAEMOCTTa Ha MHBECTULMTE Ha BCEKW CYXKUTEN.

/‘

H C M < * CDOKycmpa Cce BbpPXy yBE/INHAaBaHETO Ha NKOHOMWNYECKATA CTOMHOCT

Ha CNYXXNTENNTE 3a OPraHnN3aUnATa.

« dokycunpa ce BbpXy pa3paboTBaHETO M yrpaBAeHMETO HA CUCTEMM U MPOLLECH,
H R D KOVTO MO3BOJIABAT Ha CIYXUTeNnTe Aa U3NbaHABaT epekTUBHO paboTaTta cu. HR e

OCHOBAaTa ¥ CTPYKTypaTa Ha GYHKLUMATA 3a YOBELLKN pPecypcun, KOATO NO3BOJISBA Ha
HCM aa pacte 1 npocnepwupa.

cbmpyoHuYe
Ha npednp

Ynpae
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KakBu ca agMUHUCTPaATUBHUTE e/ieMeHTU Ha HCM?

yl'lpaBJ'IEHI/IeTO Ha YOBELLUKNA KalTas BKJIOYBA MHOTO €/1IEMEHTU, KOUTO NMpeMnHaBaT B Pa3/iINyYHN obnacTu
Ha OPraHn3aynAaTa.

« HabupaHe Ha NOoTeHUMANHM TaNaHTY

HCM ynecHsiBa npoueca Ha HaeMaHe, KaTo yBe/nn4vaBa CKOPOCTTA, C KOATO Habvpa bbaeLun KaHANAATN, U
KauYecTBOTO Ha 6bAeLLnTe CU CIYXXUTenn. Hanprmep, ToBa MOXe Aa YBEIMUM aHTaXPaAHOCTTA C PELLEHNS
3a 6anaHc mexay npodecnoHaneH 1 IMYEH XMNBOT, KOUTO MOTUBKPAT KaHAMAATUTE N M NMOKA3BarT, Ye
opraHusaLusaTa ce rpuximn 3a CBouTe cayxxmntenn. KomnaHnmte npuMameat KaHANAATUTE He NPOCTO KaTo
CNOAENAT CBOSA CNUCHK C NPeAnMCTBa U 6anaHc mexay npodecmoHaneH 1 NnYeH X1UBOT, HO KaTo I
MHGOPMUPAT Kak KOMMAHUATA MHBECTUPA B MPOdeCcoOHAaNHOTO Pa3BUTE Ha CIYXKUTENNTE.

CbmpyoHU
Ha npedn

Ynpae
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KakBu ca agMUHUCTPaATUBHUTE e/ieMeHTU Ha HCM?

° 3a_ﬂ_bp>|<aHe Had HACTOALLW CNYXKUTENN

[MpakTnknTe Ha HCM npegnaraT U agMUHUCTPATMBHAa NoAKperna Ha HaCcToALMTe CyXuUTenn. ToBa Moxe Aa
BK/1lOUBA paboTeH MoToK, obe3LeTeHNs, 3anaaty, MHopMaunoHHM TexHonorum (UT) n gpyrv Bngose
yripaBneHuve. 3a pasavka ot cTaHgapTHUTe npaktukn, HCM Ha KoMnaHuATa e YHKa/IHO 3a OpraHM3aunaTa
N CIYXUTeNnTe, KOUTo paboTaTt TaMm. HCM cbLUo paunioHanu3npa Tesmn onepaunm, 3a 4a rv Hanpasu no-
epekTBHN. OCBEH TOBA Ce npuiarat aHanamsu, 3a Aa ce B3eMaT PbKOBOAEHM OT AaHHU peLleHns OTHOCHO
KynTypata Ha paboTta 1 NoBeAeHUETO Ha CyXuTenuTe,

CbmpyoHU
Ha npedn

Ynpae
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KakBu ca agMUHUCTPaATUBHUTE e/ieMeHTU Ha HCM?
 Pa3BuTMeE Ha TanaHTu

O6VKHOBEHO MEHUIXKBbPUTE Ce CPeLLaT PeoBHO CbC CAYXUTENNTE CK, 3a Aa 06CHXAAT LienTe 3a KapuepHOo
pa3BuTME 1 Kak BMxa Nckanu ga HanpeABaT B KOMMaHuATa. OT Te3r pa3roBopu MEHNAXKbPUTE PaboTAT CbC
CNYXXUTeNs, 3a Aa Cb34a4aT PeanncTUUHM uenn u kapmepHu nbtrwa. HCM Mmoxe fa NOMOrHe, KaTto
npeanoxm obyyeHns 1 obpasoBaTeNIHM pecypcu 3a NO-HATaTbLUHO Pa3BUTME HA NepcoHana.

CbmpyoHU
Ha npedn

Ynpae
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KakBo e HCM codptyep?

OT CbLLLEeCTBEHO 3HaYeHMe e ja ce pa3bepe kakBo e HCM, Kak Aa ro BHeApuTe BbB BalLWs COBCTBEH BU3HEC
1 non3uTe oT npmemaHeto Ha HCM codTyep.

3a la BHeApAaT cUCTeMI 3a yrpaBneHune n onTrMmrsauna Ha TanaHTu B paMKNTe Ha eZlHa KOMMaHu4,
opraHvsaummTe Morar ga nsnonssat HCM cooryep.

Tolh ce pasfiMyaBa OT CUCTEMUTE 3a YNpaB/ieHEe Ha YOBELLKNTE pecypcn N MHPOPMaLVIOHHUTE CUCTEMM 3a
YOBELLUKNTE pecypcun, Tbii KaTo Ce rpumxXm 3a ePpeKkTUBHOCTTA U PAa3BUTMETO Ha PabOTHOTO MSCTO B
CpaBHeHVIe CbC CbbMpaHeTo Ha geMmorpadcka MHopmaLms.

JlokaTo Te ce pasnmyasart, cMcTeMuUTe MoraT Aa nogabpXkaTt nofobeH Habop OT GYHKLMIN, KAaTO 3an1aTtu,
CaMoO0bC/Ty)XBaHe Ha CNYXUTENU 1N afMUHUCTPUPaHe Ha obeslleTeHKs, B 3aBUCMMOCT OT 40CTaBUMKa.

CbMpyOHUYE
Ha npeong

Ynpaes
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KakBo e HCM codptyep?

HCM codpTyepbT MOXe Aa NepcoHann3npa v asToMaTranpa GyHKLMNTE, OT KOUTO BallaTa OpraHu3aums ce
Hy>/ae, 3a Aa YBeNN4YM MaKCUMaNHO ePekTUBHOCTTA Ha CyXuTenuTe. MNpuioxXeHNeTO MOXe Aa 3anmcBea,

OopraHn3vipa n CbXpaHdaABa AdHHW 3a CIYXNTENNTE, 3a Aad B NMOMOTHE Aad B3eMaTe peLlleHnA, 6a3|/|paH|/| Ha
AdHHW, OTHOCHO NMPOoOn3BOANTEJ/THOCTTA HA BCEKN CNTYXXNTEI. Cocj)Tyele/lTe MEHNOXBPW MOraT Aa I£I,O6aBF|T 7
Ha6J'II-O,£|,aBaT KOHKPETHWN Uenn 1 Aa 3annceart NnokKa3aTeinTe Ha CIYyXNTEJTNTE, 3a Aad NMOKa>XXaT HalpebKa M.

Apyrn GYyHKLUMKW BKAOYBAT YpaBieHVe Ha TalaHTW, NpocieasBaHe Ha KaHANAATY, BK/IHOUBAHE, BbTPELLHO
obyueHVre 1 MOHUTOPUHI Ha NoCeLlaeMOCTTa.

CbMpyOHUYE
Ha npeong

Ynpaes
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KakBo pa Tvpcute B HCM copryepa?

 LleHa

« CbBMeCcTUMOCT

» [lpomnsBoanTenHocCT

 AAanTUBHOCT

« [lpakTnyecka HPOpMaLMA 3a JaHHW

* TexHo/orM4yHa CcBbpP3aHOCT Ha eKOCUCTEM
« [lNopapbxka
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Kaksu ca npegumcrBaTta Ha HCM codTyepa?

HCM coq>Tyepr Nno3BOJiABa a B3MaTte peleHnA, OCHOBaHW Ha AdHHN. ToBa MOXe aa crnecTtu napu B
ABJITOCPOYEH MJlaH.

Te3un CMCTeMU CbAENCTBAT M 3a MOBULLABAHE YA0BNETBOPEHOCTTA Ha CAYXUTENNTE, KOUTO Lie CTaHaT no-
NPOAYKTVUBHW W LLACT/INBK, ako BU3HEC peLleHnsaTa ce B3eMaT Bb3 OCHOBA Ha TAXHOTO pa3Butie. ChbC
codpTyep, KOMTO NoAAbPXKA Lie/INTe 3@ pa3BUTVE 1 HAaCbpYaBa NPOdeCcIOHANHOTO Pa3BUTUE, CTYKUTENNTE
LLle MOYYBCTBAT, Ue KOMMaHUATA M LeHU 1N MHBECTMPa B TAxXHaTa paborTa.

ToBa We Nojobpu 1 NPOoLLeHTa Ha 3aAbpXaHe Ha cayxutenuTe. Taka Wwe HaMmanuTe pasxomuTe 1 BPEMETO,
NpekapaHo B HaeMaHe 1 oby4aBaHe Ha HOBW CYXUTENN.

00

CbMpyOHUYE
Ha npedng

Ynpaes
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KakBu ca noTeHUuuanHuTe HegocTtaTbum Ha HCM codTyepa?

Hali-BaXKHOTO Ca pa3xoauTe 3a BHeApPsiBaHETO Ha T3 copTyep. TpsibBa Aa CTe CUTYpHU, Ye nMaTe CpeacTBa
B paMKUTe Ha brogyKeTa Cu, 3a a CU MO3BOJINTE Te3U CUCTEMU B ABITOCPOYEH MJ1aH.

OTuyeTeTe U pMcKa OT Te4oBe Ha AaHHW. KakTo npu Bcsika KOMMIOTbPHA CUCTEMa UM NPUIOXeHME, KOeTO
CbOVpa AaHHW 3a CIYXXUTeNW, CbLLEeCTBYBa PUCK Tasn MHPopMauus aa 6bhe XxakHaTa. Mima cTpory Mepku 3a
CUTYPHOCT, KOUTO BallaTa KOMMaHMA MOXe Aa npeanpreme, 3a ga 3anasu sawunte HCM gaHHM B
6e30mnacHocCT.

CbmpyoHU
Ha npedn

Ynpae
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Ton 5
npeArMCTBa Ha
HRM codTyepa

—~—
~
\
»
A\
)’

OCHOBHU HR Bb3MOXHOCTA

0‘ e ’yl'lpanIEHl/le Ha Ta1aHTU
< L

\

Ynpas/sieHve Ha rnepcoHan

"/

YnpasneHve Ha HR ycnyru

brsHec NHTennaXBHC

AV
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OcHOBHU HR Bb3MOXXHOCTU U YNpaBJieHUe Ha TaJlaHTHU

«  OCHOBHWTe M3MCKBaHUS, KonTo Bcekn HCM codTyep TpsibBa fa BkIOUBaA ca NAAaTGOPMEHU MHTErpaLLmm
3a 3ani1aTu, agMUHUCTPYPaHe Ha NPUAOBUBKN 1 yNpaB/ieHe Ha AaHHW Ha cayxuntenute. C Te3u
exeaHeBHU GyHKLUMKN coPpTyepbT HCM MoXe Aa NnoMorHe 3a ocBOboXAaBaHe Ha MHOIO BpeMe OT
aAMUHNCTPATOPCKM 3aa4m, KOUTO ca PYTUHHW.

* YnpaB/ieHVeTo Ha Xopa e 0OCHOBHOTO Hello Ha epeKTUBHOTO yrpaB/eHre Ha YoBeLLKWS KanuTtarn.
CbrnacHo Tasm GyHKLMSA, COPTyepbT B UAeanHMa cnydan TpsabBa ga npeaoctaBa nogdyHKUMMTE 3a
HabnpaHe Ha NepcoHas, BKJIKOUBAHe Ha CNYXXNTeNn (OHOOPAWHT), yripaBaeHne Ha NPOV3BOANTEIHOCTTA,
yrpaB/ieHe Ha Bb3HarpaxzaeHusaTa, obyyeHre n passutre, niaaH 3a ycneBaemMocCT N aHanns Ha TaJlaHTW.

CbmpyoHU
Ha npedn

Ynpae
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ynpasJ/ieHMe Ha nepcoHan u ynpasneHue Ha HRycnyru

 JlokaTto ocHoBHUTe HR (I)yHKLI,I/II/I nomMarart 3a ynpaBneHMeTo Ha BCNYKKN exeaHEeEBHIN aCrNeKTN OT )XMBOTA Ha
CNYXXNTENA, (I)yHKLI,I/IFITa 3ad ynpasneHme Ha rnepcoHasi B3eMa rnpeasn/j, pa60TaTa N aCnekTnTe Ha
npon3BoanTeNHOCTTA, KOUTO NMOMarar 34 I'IO-,£|,06pOTO NAaHNpPaHeE Ha CaMaTa pa60Ta.

* YnpasneHueto Ha HR ycayrm e nskiroumMTenHo noaxoasila pyHKLUMA 3a paboTaTa, KOATO € pPbKOBOAEHA
OT C/IYXXUTeNuTe, KOUTO HOCAT OTFTOBOPHOCT 3a@ CBOETO JINYHO NpodecroHanHO pasBuTe, okKycrpaHa e
BbPXY XOpaTa 1 e Haco4YeHa KbM NoAobpsiBaHe Ha USNI0CTHOTO NpeXxvBaBaHe Ha CyXXUTennTe.

CbmpyoHU
Ha npedn

Ynpae
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BusHec UHTenup)xbvHc [ Business Intelligence (BI)

XnBeem B CBSIT, KOWUTO ce yrnpasidaBa OT AdHHWN N CE€ 3aXPdHBa OT I/IH(I)OpMaLI,I/IFI. [laHHUTe N aHanm3nTe

NMNo3BOJIABAT Ha OPraHN3aunnTe Aa N3rpaxaat opueHTNpaHm KbM XOpaTa KyATYypU, KOUTO Ca HACOYEHW KbM
NoCTUraHe Ha busHec CbBbpLWEHCTBO.

KynTypaTa, opneHTrpaHa KbM XopaTta, B3eMa npejsunj Kak BallnTe xopa 1UckaT ga paboTaT 1 Kak ga rm
BABXHOBUTE Aa BbpLuaT paboTtaTta cn gobpe.

MoadyHKLMNTE BKAOUBAT BU3Yyanm3aums Ha 4aHHW, ePeKTUBHK MPoLLeCc Ha OTUYNTAHE U MPOTrHO3HM
aHanun3wu.

CbmpyoHU
Ha npedn

Ynpae
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Cuctemu 3a pPa3BuUuTNE Ha YOoBEeLLKNA Kanumtasna B 6usHec opraHunsayununTe

CncTeMn 3a BbTPeLLHV B3aUMOAENCTBISA Ha efleMeHTUTe Ha PYHKLMOHANHATa/MOTVBaLMOHHA Cpeaa.

Te3n eNleMeHTV ca MOTMBALWSA 3a Pa3BUTME, aaNTUBHOCT/aHIaXXMPaHOCT 1 yrpaB/ieHe Ha cTpeca. Te
NPeACTaBAT MOTMBALIMOHHUST KOMMIEKC, KOMTO e HYy>XeH 3a Pa3BUTMETO Ha YOBELLKMS KanuTan B
opraHmMsayuaTa.

ToBa ca oHe3u $pakTopu, KOUTO Cb3aaBaT Hall-o6LaTa, GOHOBA NMpeanocTaBka 3a pasBuTMe - 6a3NC,
ANHAMNYHO NMPOMEHSsILL, CBOSATA C/A W YeCTOTa, KOMTO OCUTYpsiBa Bb3MOXHOCTTA 3a@ Pa3BUTME Ha
NnepcoHana, 3a NOCTOSIHHO MOBMLLIABaHe Ha COH6CTBEHATA CTOMHOCT HA YOBELLIKWS KanuTan, BbTpeLleH
CTPEMEX Y CIYXKUTENNTE 3@ cebeakTyanmsaums 1 ydeHe npes Lenms XnBoT.

CbmpyoHUY
Ha npedn

Ynpae
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Pa3BuTue Ha YoBeLWIKUTE pecypcu B baHCKO

 (Ocesaema nmnnca Ha NoaxoAsLL 6p0|7| KBafII/ICIDI/ILI,I/IpaHI/I Kagpwm Ha MACTO L OTTaM - CH>KaBadHE Ha HMBATA
Ha o6cny>|<BaHe n ry6eHe Ha MWUIXKA Ha TUMNYHOTO baHCKO rocronpnemMcreo.

« JlnncaTa Ha cneymanmcTm C eankoBa NoAroToBKa 3a 06C/1y>XBaHe Ha MPUOPUTETHUTE Nasapwu, KaTo
[bpLUMs, KAKTO 1 CPABHUTETHO HUCKOTO HMBO Ha CNeLManncTi C Buclle obpa3oBaHMe B 06/1aCTTa Ha
TYypU3Ma, BOASAT A0 3aBUCUMOCT OT BPEMEHHW Kagpu, KOUTO NPUCTUTaT B BaHCKO camMo 3a ce30Ha.
Bbnpeku CbCeACTBOTO Ha MPECTUXHU YHUBEPCUTETW B 06/1aCTTa Ha TYPKr3Ma, YOBELLKNTE Pecypcu C
BMCLLIe 06pa30oBaHMe B 06LMHa BaHCKO ca n3kNUnUTENHO HUCKK. TOBa BOAW U A0 CHMXaBaHe Ha
KayeCTBOTO Ha 06CNyXXBaHe Ha TYpPUCTUTE.

00

CbMpyOHUYE
Ha npedng

Ynpaes




interreg

Greece-Bulgaria
InnoWave

European Reglonal Development Fund

Pa3BuTue Ha YoBeLWIKUTE pecypcu B baHCKO

° I£|,O6pI/IFIT BAapPWaHT 61 6un Aa Cce npecneiBa rnNpoMAHa B Ka4eCTBEHNTE MNMOKa3aTe/in — noBeye NHBeCTULNN,
rnoeedye pa60Te|_|_|,|/|, nope4ye BUCLLNCTU, CMNMNPaHe Ha OT/IMBa Ha M1a4 XOpPa.

« JlowunAT BapuaHT e Aa ce NoAXOAN aAMUHUCTPATMBHO - C UAes Aa Ce yCBOAT MaKCMMaNHO CpeACcTBa Ha
BCSKA LieHa, KaKTo 1 Aa Ce 3a10XaT 06LL1Te pamMKm OTrope Ha 6asa 13LUsa10 Ha Makpo Mornea.

00

CbMpyOHUYE
Ha npedng

Ynpaes
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bnaropaps 3a BHUMaHueTo!

CapyxeHve LleHTbp 3a HacbpYyaBaHe Ha npeanprieMadyecrBoTo
JlrobeHa AnmuTtpoBa
T.:+359 878 307 714
M.: innowave.interreg@gmail.com

00

CbMpyOHUYE
Ha npedng

Ynpaes
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Cost Priorities

(Should I buy a new car or new computers for my staff)

Mihail lliev
Project Management and Business Development Expert
Sofia Tech Park
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There are plenty of places a business can invest its money, but not enough money
to do it all (well, not all at once, anyway)...

With limited capital,

Limited

how do you decide what to prioritize? Capital?

i
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2 8 ]
v' Equipment, technology, machinery pflOfH‘lé

v" Human resources

v' Materials and inventory

v' Marketing and sales
Vo

WP

i
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¢ There is no “one size fits all” prescription to follow; the right solution will vary
depending on your business situation, your industry (sector) and your goals.

v’ Develop a strategic growth plan
according your business needs, goals
and vision

v’ Identifying the biggest stumbling block
to growth or the most critical element
of your business plan and spend on this

The Proje
2014-2020
to refle
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v Think of spendings as an investment (project).

v’ Prioritize projects over rather than individual
expenditures

, riorit 1

v’ Prioritize revenue-generating expenses over .
those that don't generate revenue - P"o"ty #

Priority #:

v' Use methods to prioritize spendings

i
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v The ICE system uses a numerical matrix to assess the priority of an investment.
Essentially, you rank each investment high or low in terms of impact, cost, effort.

v Impact: What impact will this investment have on your business? (greater
productivity, improved brand awareness, cutting costs or increasing sales)

v Cost: How much will this investment cost, and how long will it take to recoup
the investment?

v’ Effort: How much effort is required to implement this investment?
(Time investment, people, training, etc.)

i
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ICE system (Impact, cost and

Score

AnfEA i\

Opportunity Impact Cost Effort
High 2 0 0
Low 0 1 1

Type of

HOW TO USE THE TOOL: iy

a Evaluate each factor (impact,

cost, effort) using the chart 4 Extraordinary

above. Classify as either high

or low (e.g. If the impact is high,

the numerical value for impact 3 Strong

is two; if it is low, the numerical

value is zero.) 2 Neutral
e Add up the values for each

column to determine the score 1 Minor
e Interpret the score using

the chart to the right 0 None

Total of
@ column
values

Action
Required

Immediate

Act upon ASAP

As resources
are available

Placed in
“future” status

Should not
be pursued
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v’ Typical Project and process
management tool, which can
be used in cost priorities
management.

v The focus in on the impact of
the investment and not so
much on the cost itself

v Focus on the really important
and essential investments

The
; 2014-20
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MoSCoW Analysis

Must-Have

The absolute MUST. There is no way
out and there is no shortcut.

Should-Have

Essential but not vital

P
.;;.

Could-Have

Not a problem if it's left out but still is
of significance.

Will-Not-Have

This is Irrelevant. Lose it. Not only for
now, but for good.
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Fist to Five Voting

kg

No way. Weneed to

talk about this.  reservations.

"

m eluy . 'l’ou!

i
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** Current trends that apply for most businesses today:

v’ Retention of key personnel and training

v’ Investments in equipment that will
reduce operating costs in the future

v' Marketing, sales and positioning

v’ Investments in projects (innovations)
that will lead to additional market share

i

The Pro
; 2014-2020

to refle




interreg H

EUROFEAN UNION

Greece-Bulgaria Additional tasks

InnoWave

European Reglonal Development Fund

v Cost management and decreasing cost activities
v Keep an eye on your competitors

v’ Stay up-to-date on economic and industry trends and projections

v Results monitoring and “lesson learned” register
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Thank you!

Questions and discussion ...

Mihail lliev
Project Management and Business Development Expert
Sofia Tech Park

i

The
PR ; 2014-20

to reffl




Interreg H

Greece-Bulgaria
InnoWave

European Reglonal Development Fund

Q?

“Business models in the digital era”
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ICT and entrepreneurship

Entrepreneurship, technology and innovation are mutually supportive.

Technology provides entrepreneurs with new tools to improve the
efficiency and productivity of their business, or with new platforms on
which to build their ventures.

In turn, entrepreneurs fuel technological innovation by developing new
or improving existing products, services or processes and ensuring
commercialization.

The Proje
- 2014-2020
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ICT and entrepreneurship

Information communication technology refers to the technology
systems used to transmit, store, process, display, create, and automate
information dissemination.

These technologies include items such as television; fixed telephone
lines; mobile phones; radio; satellite systems; video; computers;
network software and hardware; and the equipment and services
related to these technologies, such as emails, video-conferencing, blogs,
and social media.

Technology innovation is the systematic application of all sources of
organized knowledge, such as literature, science, and the arts, geared
toward organizational performance.

i
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ICT and entrepreneurship

ICT raises firms’ productivity and market share and provides firms with
many benefits, such as help in introducing new products and services,
becoming more customer-oriented, responding better to market
changes, and being able to innovate for better firm performance.

However, ICT cannot improve firm performance or sustain a competitive
advantage if it is not implemented innovatively, or if organizational
structures and work processes are not improved or changed.

ICT innovation comprises all the processes aimed at creating a new
technique, idea, or product for the ICT sector, defined by the social,
political, or ecological context.

i
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ICT and entrepreneurship

Innovation improves a firm’s value chain and introduces new products,
services, solutions, and work procedures.

Innovation plays an important role not only in business but also in a
country’s economic development and a firm’s competitive advantage.

Innovative entrepreneurs gain first-mover advantage by bringing about
new ideas, processes, products, or services, or improving the utility of a
product or service, thus increasing profitability.

SMEs are progressively deliberated as the critical source of new product
development and new technologies.

The Pro
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| nn OWa ve e Infusion of IT innovation

Rt Nkl Civtborart Mt ENVIRONMENTAL CONDITIONS e Diffusion of IT innovation
Government influence ORGANIZATIONAL CAPACITY e |Implementation of IT
e Economic factors |y Enterprise IT systems innovation
e Controls and legislations ®* M-commerce e IT capacity development
e Formal and informal laws * Mobile systems ® Increased financial

ICT for ICT infrastructure e New applications benefits

e Availability e Improved efficiency

DEVEIOpment e Affordability e Increased productivity

e Capability ® Increased business growth

e Electricity
Enabling Resources

e Educational resources
e Social resources DEVELOPMENT IMPACT
e Cultural resources e Employment creation
e Health and psychological wellbeing MANAGEMENT/LEADERSHIP e Increase in staff salary
e Financial resources ¢ Human e |ncrease in welfare
e Customers pressure ] Knowledge benefits
e Styles e New markets
e Employees characteristics e |mproved lives of SMEs
e Improved workforce
e New knowledge

CONTROL VARIABLES

Organizational type, Organizational size, Organizational culture, Entrepreneurs characteristics
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* Access to Markets

v' E-commerce as this is commonly referred to has greatly minimized the need for physical infrastructure for trade to take place

e Virtual and efficient business coordination.

v' Technology has completely revolutionized the manner in which businesses operate today especially businesses operating in a niche market. These businesses use of
apps and often times do not require the physical presence of the business owner and can often times be efficiently run virtually.

e Advertising and Marketing Communication.

v' With the emergence can be reached with advertising messages via a tweet on twitter, a post on Facebook or videos on Youtube etc at way cheaper rates.

* Increasing revenue streams and Saving Time/Money.

v' Technology has provided new and exciting opportunities to increase revenue. Such opportunities include the provision of movies and games for relaxation at a fee.

* Teleconferencing.

i
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Digital Entrepreneurship

5 Strategic Pillars for the Stimulation of Digital Entrepreneurship in Europe

Digital Knowledge
Base

and ICT Market

e

The Pro
2014-2020
refle

*|nitiatives of government and/or private sector in
supporting creation and development of new
companies (e.g. through expenditure in R&D :
business and governmental).

*Supporting knowledge diffusion to enhance
digital innovation (e.g. number of technology
patents, number of firms in ICT sector) .

*The performance of the ICT sector as an engine
for diffusion and commercialization
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Digital Entrepreneurship
5 Strategic Pillars for the Stimulation of Digital Entrepreneurship in Europe

*State of the art of digital infrastructure (e.g. % of
businesses with broadband access, investments of
telecommunications industry in networks) .

*Regulatory environment including administrative
Digital Business burden (e.g. ease of doing business) , trustmark

Environment and trademark registration systems, privacy and
security issues (e.g. share of businesses facing any
obstacle related to connectivity/high cost/ security
risks/technical obstacles)

i
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Digital Entrepreneurship

5 Strategic Pillars for the Stimulation of Digital Entrepreneurship in Europe

*Enhanced access to finance to promote the

creation , survival and growth of digital
entrepreneurs (e.g. venture capital availability,

ease of raising money through local equity

Access to Finance markets).

*Fiscal and tax frameworks favourable to fress
entrepreneurial investment (e.g. total tax rate,
cost of tax compliance)

i
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Digital Entrepreneurship
5 Strategic Pillars for the Stimulation of Digital Entrepreneurship in Europe

*A supportive education system allowing for a
wider exploitation of new opportunities arising
from digital growth, overall resulting in the
improvement of business efficiency and

Digital Skills and e- development of new business models.

Leadership *|ncrease the capabilities of managers,

entrepreneurs and business executives to
enhance growth, export, and degree of connction
to the global digital markets

i
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5 Strategic Pillars for the Stimulation of Digital Entrepreneurship in Europe

*Enhancing the digital entrepreneurial culture will
benefit mainly digital entrepreneurs (e.g.

Entrepreneurial entrepreneurship and development index, % of
Culture employees that find fairly desirable or very
desirable to become self-employed within the next
5 years)

i
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Benefit to government,/public Benefit to Benefit to

sector businesses society/citizens

Encouraging collaborations
between public sector —
businesses — universities etc.

Facilitating the entry into the market

of new and dynamic players Job creation

Benefits of

enhancing digital -
t S hi Enhancing technology transfer strengthening business networks r;:?;:?ﬁ;:;?g::::;?m
eén re.preneur_s Ip & &Y between SME's and large-sized firms 5 levels
na innovativ
and ovative Increasing and ensuring tax Making possible for SME’s becoming Knowledge diffusion within
ecosystem greturnr. & fully integrated international business and between regional
partners locations
Increasing GDP and improving
productivity and .. . Improving skills of human
competitiveness of the Streamlining business processes capital within a region
economy

Increasing returns on ICT investment

Improving business transactions

Reducing administrative costs and
errors

(i
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Digital business models characteristics

There is often a confusion about digital offerings vs. digital business
models.

In general a digital offering is just an addition to existing services or

products like an app for your product, a chat box for contacting the
support or a interface to control the product.

Digital business models on the other side have certain characteristics
that help to distinguish them from digital offerings.
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1. The value is created using digital technologies

When the value proposition of the offered service is (solely) based on digital technologies, then we have one big
indicator for a digital business model

2. Digital business models are new to the market

One of the best examples is the difference between digital offerings and digital business models. When you
are reading your energy consumption via an app, then it is a digital offering of your electricity provider.
When you order transportation via an app that matches your request with a driver, then this is a digital
business model.

3. Digital customer acquisition and distribution

To become a customer and to use a service you need to use digital channels. Digital business models are sometimes
solely based on digital channels.

4. USP (Unique Selling Proposition) is created digitally

When the customer is willing to pay for your services and offerings which are created online, then there is a
strong indicator of a digital business model as the customer value can be created digitally and also
monetized.

i
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11 Digital Business Models

1. Free-Model (Ad-supported Model) Google-Facebook

2. Freemium Model

Users get free access to a basic version (Free) of the product which is mostly limited in some ways. If the
user wants to use more features or resources, then they have the option to upgrade to the paid version
(Premium)

3. On-Demand Model

On-demand works for example via online video stores, where you get the right to consume a video for a
certain period of time (Amazon Video, Apple TV+, etc.).

i
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4. E-Commerce Model

E-Commerce models are based on a one-sided sales approach. A company is selling its own stocks to customers

5. Marketplace Model (Peer-to-peer, two-sided marketplace)

The two-sided marketplace is something we see quite often on the internet. The sellers and the buyers use a
3rd party platform to trade their goods and services. This marketplace can involve services (Uber, Upwork,
etc.) or also products (eBay, Etsy, Amazon).

6. Ecosystem Model

Digital ecosystems are one of the most complex but also the most powerful digital business models, at the
moment.

Just think about what services you are using from Google, Apple, Amazon, Alibaba, etc., and how hard it
would be to leave their digital ecosystem

i
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This is all about “sharing” but in a business way. This system allows you to pay for a product, service, or
offering for a set amount of time without really owning it.

A car could suddenly be an income stream instead of just generating costs.

8. Experience Model

Adding an experience to products that would be not possible without digital technologies. One example is
Tesla which brought a whole new digital experience to the automotive industry by adding digital services and
even a digital ecosystem to their cars, which is now a major driver for their business model.

9. Subscription Model

We all know Netflix or Office 365. These products are good examples of the classical subscription model.
There the user gets access, updates, services, etc. on a monthly/annual basis. The subscription model is
especially used for content, software, and memberships.

The Proje

- 2014-2020

refleci

(i




interreg H

EUROFEAN UNION

Greece-Bulgaria 11 Digital Business Models

InnoWave

European Reglonal Development Fund

i

10. Open-Source Model

Firefox is one of the most successful open-source examples. The software is free to download,
free to use, and open for the community worldwide to contribute. Because it’s free and a lot of
people contribute it spreads fast and usually also gets a lot of (free) resources to improve the
software.

Open source itself is not necessarily a business model, as you might not be able to leverage the
software for a sustainable business model.

11. Hidden revenue generation Model

Sometimes the revenue generation is not always visible for the customers at first sight. Due to
data collection and analysis, there might be other value streams possible. As we saw with the
Mozilla example, where the open-source browser gets revenues from royalties to include
different search engines, we know that there might be hidden business models behind
platforms and digital services.

The Proje
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Choosing the right digital business model

Every business needs to see what kind of offers they want to have and
where they want to optimize.

Two-sided marketplaces are extremely complex and take longer to grow,
Freemium is widely adapted and can be combined with Ad-supported
business models and digital ecosystems might be the most complex and
highest risk business models as it involves massive investments, big
user-base and also the orchestration of many partners and streams.

- 2014-2026
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Choosing the right digital business model

Digital business models need a critical mass and a critical base to leverage a monetization model and therefore
need quite some time and investment before they can even start generating revenues. This is why there are 2
different strategies:

For earlier/faster monetization it is,
therefore, better to look at Freemium,
E-Commerce, or Subscription models.
They are easier as the supply-side is
already fixed/can be better controlled,
you can generate direct incomes and
can only focus on generating the
demand side.

The Proje

- 2014-2020
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Business models which are more long-term and network
effect-driven, are usually double-sided platforms, double-
sided marketplaces and especially digital ecosystems. They
must grow for a long time before monetization makes sense
and therefore have a long financing gap, which needs to be
overcome. But on the long-run they might financially outgrow
other businesses as they use the network effect, you could
call it the “the winner takes it all”-effect, to dominate a
market due to the size and decrease the entrance of new
competitors as they first would need to catch up.
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Methodology for developing and improving the
digitalization of a business model

Consumers value their time, want to receive services quickly and
conveniently, and expect companies to satisfy their needs. To do this,
companies need to accelerate the digitalization of their business
processes.

Every company that is going to change its business model to digital must
first have a strategy that will guide the analysis and change of the
current business model.

**m:* - 2014-2026
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of a business model

A company needs to creatively analyze existing business processes and
essentially redesign them in an attempt to achieve the following goals:

* reduction of the execution time of the decision-making loop;

* orientation of business processes to the characteristics and needs of
their consumers;

* reduction in the number of employees involved in each business
process.

The Proje
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1. Inadequate focus on the challenges of change

Successful transformation demands more than implementing new technology. It is a change program in itself and requires a vision, early
assessment of readiness and issues, active and honest communication addressing specific stakeholder group concerns and needs

2. Absent or unsophisticated governance

The governance model defines how decisions are made and enforced. Lack of strong governance can result in failure to drive the right
accountabilities and pace of execution

3. Inexperienced planning and execution teams

4. Insufficient resourcing

The time and cost required to achieve a successful transformation is often underestimated

5. Inadequate risk management or monitoring

Actions to mitigate these issues include building risk management into the process and actively monitoring risks

The Proje
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Thank you for your
attention!
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TNE Ko ETUXELPNLOTIKOTATA

H emuyelpnuatikotnTa, N texvoloyia kat n kawotopio aAAnAolmootnpilovtadl.

H texvoloylo mapEXEL OTOUC ETXELPNMATIEC VEQ epyaleia yia tn BeAtiwon NG
amoS0TLKOTNTAC KOl TNG TIOPAYWYLKOTNTOC TNG ETXELPNONG TOUC 1N VEEC
NMAQTPOPUEC OTLC OTIOLEC UTTOPOUV VAL XTLOOUV TLC ETILXELPNOELG TOUC.

Me tn o€Lpd TOuC, oL erxepnuatiec tpododotolv TNV TEXVOAOVYLKI KalvoTouia
avantlooovtac VEA N PEATLWVOVTOC TA UTIAPYXOVTO TIPOLOVTA, TG UTINPEOCLEC N
TLc Sadikaoiec StaodaAilovtog TNV EUNOPEUATONOLNCN TOUC.

i
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TNE Ko ETUXELPNLOTIKOTATA

H texvoloyia Tt)\npocbopwov KOl ETILKOLVWVIOG avadEPETAL OTA TEXVOAOYLKA CUOTH AT
Tou xpnmuonowuvrat yla pnetadoon, amoBnkevon, enetepyaocia, eudavion,
dnuloupyia Kal avtopoatornoinon tng dtadoonc Twv AnpodopLwv.

AUTEC oL Texvoloyiec meplAapBavouyv idn Oonwce: n tnAeodpaon, otaBepEC TNAEDWVLKEC
VPOMUUEG, Kwvntd TtnAédwva, padopwvo, Oopudoplkd ocvotpata, Pivteo,
UTTOAOYLOTEG, AOYLOMLKO Kol UALKO SLlkTtUoU, Tov €EOTTALOMO KOl TLC UTINPEOCLEC TOU
OXETLOVTOL PE QUTEC TLC TEXVOAOYLEC, OTWC UNVUUOTO NAEKTPOVIKOU TaxudpoLEiouv,
tnAedlaoken, LOTOAOYLA KOl LECO KOWVWVLIKAC SLKTUWONG.

H texvoloywkn Kowvotopio eivat n ouvotnuatikn sdoppoyn OAwvV Twv TNYWV
OPYAVWHEVNCS yvwong, onwc N PBAloypadla, n €mMLOTAUN KOL OL TEXVEC, LE YVWLHOVA
NV anodoaon Tou opyavicpou.

- 2014-2026
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TNE Ko ETUXELPNLOTIKOTATA

Ot TNE avufavouv TNV TOPAYWYLKOTNTA KoL TO MEPLOIO ayopac Twv
ETIXELPNOEWV KOl TIAPEXOUV OTIC ETUXELPNOELS TTIOAAA oPpEAN, Oomwc Bonbela
oTnNV Eloaywyn VEWV TPOIOVIWV KOl UTINPECLWY, TIPOCAVOTOAOMO OTOV
nMeEAATN, KOAUTEPN avTAMOKPLONn OTILC aAAOYEC TNG ayopdc kol duvatotnta
KollvoToLaC yiat KaAUTEPN amodoon tng enxeipnongc.

Qotooo, ot TMNE dev punopouv va BeAtiwoouv tnv anodoon tng emxeipnong n
va SLatnpnoouV £€va avIOYWVLOTIKO TIAEOVEKTNUO €AV Oev epappootolV UE
KOLLVOTOUO TPOTIO 1 €AV OL OPYAVWTIKEC SOUEC KOl Ol EPYACLOKEC SLadLKAOLEC
dev BeAtiwBouv i aAAdgouv.

H kawotouia twv TMNE nspt}\auBaVEL o)\eq TLG Sladlkaolec mou otoxevoUV OTN
dSnuoupyia Hag VEQLC texvu<nc, Léeaq A POoLlOVTOoC yla tov Topea Twv TME, mou
opileTal amo To KOWWVLIKO, TIOALTIKO 1] OLKOAOYLKO TTAaioLO.
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TNE Ko ETUXELPNLOTIKOTATA

H kawotopuia BeAtiwvel Tnv aAvoida alog pLog EMXElpNoNg Kol ELOAYEL
VEQ TtpoilovTa, uTtnpPEeoieg, AUOELC Kol SLadLkaoleg epyaaoiog.

H kowvotopia matllel onuavuKo pOAO O)(L LOVO OTLC ETUXELPNOELC AAAQ
KOL OTNV OLKOVOMLKN avanru&n LULOC XWPEOC KOL OTO OVTOYWVLOTLKO
TIAEOVEKTNO LLOG ETILXELPNONC.

OL KalvotopoL emxapnuaueq kepbdilouv nheovemnua PWTNG KLvncnq
bEpvovtag veec LOEE, 6La6LKa0qu, T[pOLOVTOL n unnpeotsq N
Be)\uwvovraq TN XPNOoloTNTA €VOC TMPOIOVTIOC 1N MG UTtnpEoiag,
avéavovtac £toL TNV kepdodopla.

Ot MME Beswpouvtal otadlakd w¢ n Kpiown mnyn ovamtuéng VEwvV
TPOLOVTWV KOl VEWV TEXVOAOYLWV.

i
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| nn OWa ve . ln_fusit_:n of IT ir_'movati:?n
ikttt ENVIRONMENTAL CONDITIONS ¢ Diffusion of IT innovation
Government influence ORGANIZATIONAL CAPACITY e |Implementation of IT
e Economic factors 5| ® Enterprise IT systems innovation
e Controls and legislations e M-commerce e IT capacity development
& Formal and informal laws * Mobile systems ¢ Increased financial

i N licati benefit
TI'IE Vla 'tl’]\l ICT infrastructure ew applications . enents

e Availability Improved efficiency

Avdntugn e Affordability e |ncreased productivity

e Capability ® Increased business growth

e Electricity
Enabling Resources

e Educational resources
e Social resources DEVELOPMENT IMPACT
e Cultural resources e Employment creation
e Health and psychological wellbeing MANAGEMENT/LEADERSHIP e Increase in staff salary
e Financial resources ¢ Human e |ncrease in welfare
e Customers pressure ] Knowledge benefits
e Styles e New markets
e Employees characteristics e |mproved lives of SMEs
e Improved workforce
e New knowledge

CONTROL VARIABLES

Organizational type, Organizational size, Organizational culture, Entrepreneurs characteristics
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H ocupBoAr Twv TIE otnv EMxepnatTikotnTa

- NpooBaon otig ayopEc.

- ELKOVLKOC KOl OTTOTEAECLATLIKOC ETILXELPNUATIKOC CUVTOVIOUOC.
- Ermukowwvia Atadniuionc kot MApKETLVYK.

- AU&non twv 00wV Kal e€otkovopnon xpovou/XpnUATwV.

- TnAebldokeyn.

The Pro
2014-2020
refle
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Wndraxn Baon Nwong kat

i

The
; 2014-20

refle

EURDFEAN UNION

WndLakn EMyELpNUATIKOTNTA
2Tpatnylkol MUAWVEC yLa Tnv Tovwon tne PndpLlakng
ETILXELPNMUATIKOTNTAC O0TNV EupwTn

e[MpwroPovAicc tne xuBépvnong kat/ ) tou W tkow
TOREQ yLa TNV oTApLEn TG SNULOUPYIAG Kot Tng
avantuing VEWV ETUXELPNOEWVY (1LY, HEoW
enevduoecwv o Epeuva ko Avérttuln, elte
KUBEpVNTIKWY £(TE and eruyepnocic)

eI tNPEN tNE SLdyuong e yvwone yia tv BeAtiwon
¢ WndLaknc kawotopiad (ruy. apltdpoc
TEXVOAOYLKWVY MATEVTWY, aplBpoc ENMXEPNOEWY OTOV
TopEa TNE)

Ayop& TNE
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Greece-Bulgaria W ' :
LOLKN ETTLYEL OTLKOTNTO
Ery ngLokrn emxepnu N

bl el vk ot 2TPATNYLKOL TTUAWVEC yLa TNV Tovwon tTnS YndLakng
ETILXELPNMUATIKOTNTAC O0TNV EupwTn

* [eyvohoyin umodopn TEAEuTalag Texvoloylag (.
Noooatd emiyelpRoswy Le npdaPoan Le eupulwvikn
npoofoon, ENevHUoELS TNG Blopnyaviag
AEMLKOW WYLV oTa BlkTua)

eKovovioTucd mepLpadlov oupne prdapBoavops vy Twy
SLoKNTIKWY Bapwvi{r.X. EUKOALD EMLYELPELV),
CUOTNHOTE KOTOXUPWOoNG ELROPLKWY ONHaTWY Kal
onuétwy aflomwotiag (trustmarks) | n.y. nocootd
ETMYELPACEWY TTOU QVTLLETWALEL KATIOW MOS0
GYETIKG ME TRV guvbempotnTe) wnho kootog/
kivbuvol oodaleing/ teyvika epnodin)

EmysEipnportiko mepiahhov yu

UndLaKEs EMYELPNOELS

i

The
; 2014-20

refle
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Greece-Bulgaria W ' :
LOLKN ETTLYEL OTLKOTNTO
Ery ngLokrn emxepnu N

bl ol ek o 2TPATNYLKOL TTUAWVEC yla TNV TOvwon tTnS YndLakng
ETILXELPNMUATIKOTNTAC O0TNV EupwTn

eBeATIuPE VN Mpoafoon oTny YPNHaTodoTnon yur va
npowdnBouvn Snuwoupyia, n enPiwon ko n
OVATTTUEN TEXVOAOYKWY ETLLXELP LAt TTY.
SLotBe ULATHTE ETULXE LPNOTURWY KE oA iy, Eukodla

Npoofaocn otn xpnpatodotnon EUPEDNC MOPWY QIO TLG TOTILKES AYOPEC METOXWV)

= AR UocLovoMLKS Kol dopodoyvikd Ao £ UvoLKa yia
VEQ ETLXELPAIaTLR EMEVBUS| LY, ouvollkde
popoloyIkSC CUVTEAETTAC, KOOTOC GopohovIKng
ouppOpdwonc)

i

The
; 2014-20

refle
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Greece-Bulgaria W ' :
LOLKN ETTLYEL OTLKOTNTO
Ery ngLokrn emxepnu N

bl ol ek o 2TPATNYLKOL TTUAWVEC yla TNV TOvwon tTnS YndLakng
ETILXELPNMUATIKOTNTAC O0TNV EupwTn

oEva unootnPIk Ttk exnalde utikd ouotpa tou
ETUTPEMEL TNV EUPUTE PN EKUETAANE VO TWV VEWY
£UKQULPLWV TTOU TTPOKUTTTOUY ano tnv wndiakn
avarntuln, odnywvtac cuvolikd og Behtiwon g
ANOSOTLKOTNTAG TWV EMUYELPHTEWY KL OTNV
QVAITTUEN VE WV ETUXELPNMOTIKWY LOVTEAWY

eAufnuévec SuvatdtnIe Twy managers, Twy
ENUYELPNULATUIY KL TOV OTEAE XUV LWV ETUXELPHOE WY
va BEATLwoouy Ty avantuén, g efaywyEc Kal 1o
BaBpo Staouvdeong HE TIC MaykOOULES Yndraxeg
ayopeg

Wndrakeg Sefrotnrec kat

nAextpovikii nyeoia

i

The
; 2014-20

refle
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Greece-Bulgaria W ' :
LOLKN ETTLYEL OTLKOTNTO
Ery ngLokrn emxepnu N

bl ol ek o 2TPATNYLKOL TTUAWVEC yla TNV TOvwon tTnS YndLakng
ETILXELPNMUATIKOTNTAC O0TNV EupwTn

oH BEATIWON TNG EMIYEIPNUOTIKAG KOUATOUpOG Ba
wheANoeL kupiwe toug Yindrakou
enuepnuatiec(ry. SelkIng EMELPNUATKOTNTOL Ko
QVAITTUENC, TTO00O0TO £pyalopéviwy nou Bplokouy
QPKETH EAKUOTLKO 1] MOAD EAKUOTLKO TO vt Yivouv
QUTOONMACYXOAOUHEVOL LLECT OTO EMOpEVa S xpovia)

Eruyeipnuanki KovAtoupa

i

The
; 2014-20

refle
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OdEANn ano tnv
gvioyuon tng
Pnéraxng
ETUXELPNHATLKOTNTOG
KOlL TOU KOLLVOTOLOU
OLKOGUOTHLOLTOC

EURCGFEAN UNION

OpEin yux Afuoocio Topsn
EvBappuvon ouvepyacuwmy

QpEAN YIo ETILXELPN TELS

Q@A yux Kowwvice / ToALTES

r r r ﬂ : }"‘1'] : ﬁ r i
HETALU OTUOCLOV TONED- lEm?D u-:rr] 5 E6200D m:r]v Anuovpyla Beozwv
: CYyOPQ TWV VEWV KL SUVIILIKOV ,
ETILYELPT)CEWV - . epyaolag
, TALKTWV
TOVETLOTI LWV
P , EvioyuoT eMYELPNOIOKOV SIKTOWY , ,
Evioc ETCPOP . , Melwon mocooTwv
IUTU“ T;I;:TDM o POPLS QVOLEGH OTLG KPOUECTALEG KOL TLG :}L .
X YIS UEYOAEG ETILYELPT|OELS PYLES
AGEnon Kt Siac@ddion Twv Eival Suvatov ot MME va yivouv AL ome aviLEGT
11 el TANpwS oAokAnpwpevol SieBvelg HEXDOT YV, avan
popoloykwy dnAwoewy P OTLG TIEPUPEPELEG
ETILYELPNUUTIKOL ETALPOL

AvEnaor touv AETT kau feAtiono

TNG MOP Y WYLKOTI THG KL EZopBoAoyLopog EMLYELPUATIKWY BeATiwon IKAVOTHTWY
QVTRYWVIOTIKOTHTAS TG Sladikaoumv avBpwvou Ke@aiaiov
OLKOVOULLOC

AVENPEVES ATOS00ELS TWV
enevévuoswy o TIIE

The Pro
; 2014-2020

refle

BeATlwoT) ETMYELPTLATIKWY
guvaAdoywv

Melwar SLotknTikoD KOOTOUC Kal
AcBwv
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Xapaktnplotikd PndLakwy EMYELPNHATIKWY LOVTEAWV

YIdpxEL OUXVA pLOL CUYXUON OXETIKA UE TIC Pndlakec mpoodopeg EvavTtl
TwV PnPlakwy EMXELPNUATIKWY LOVIEAWV.

fevika, pla Pndlakn mpoodopd eival amAwg Lot TPOoONKn o€
UTIAPXOUOEC UTINPEOCLEC N TtpoiovTa, OTWE Lo EbopUoyr YL TO TTPOoioV
oac, eva chatbot yla emkowvwvia pe tnv vmtootnpen N pa dtemadn ya
TOV €AE€yY)0 TOU TPOiOVTOC.

Ta Pndlakd EMXELPNUATIKA MOVIEAQ a0 TV AAAN TAEUpPA €XOULV
OPLOMEVOL XOPOKTNPLOTLKA Ttou BonBouv otn Slakplon Toug amo TLC
Undlakee mpoodopEc.

- 2014-2026

The Pro

reflect
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“Xapaktnplotikd YndLakwy EMELPNLATIKWY LOVTEAWY

1. H aia dnuovpyeitar pe tn xpion Yndrakwv texvoAoylwv
2. Ta PndLakd EMYELPNUOTIKA HOVTEAD Elval VEQ OTNV ayopa
3. Wndrakn anoktnon neAatwyv Kat Stavoun

4. H povadikn npotaocn nwAnonc dnuiovpyeitatl Pnolaka

The Pro
2014-2020
refleci

i
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l W AlOTApAdoEL PEdW ToU "KASBWRATEE" EVOC MPoLOVTOE ) PIaG UTnpedics nou ayopaletal pe auvapopir Netflix. Dollar Shave Club
n n O a Ve Subscription | ad hoc f pe enovaehappavopevo khelfwpa mou avanpodapudleTal, ¥pEWVOVTEEG Lul uvBpopn yu Aople ;'ul o oft '
European fegional Development Fund aUVEXH Mpdafacn ato mpoidy / TRV UTnpEsio. P Sl
Freemium Aamapiooel pécw Tne Windwokng Seyypoatoiniong omou oL ¥pROTES TARPUVOUY Yo i Boaukr Spotify, Linkedin, Dropbox
Umnpesin i mpolov JE Ta GEdopEvE ToOUG ] PE «EkBETn» avTl yio YprUOTE KoL OTh TUVEXELR YDEWVOUY
yio ovapagpuon otny mnpn npoodopd. Epya omou TO OPLOKG KOOTOC Yol EMUTAEOV Lovader ko
Sugvopn eival yapniotspo ano ta hudgnuotika égoba f tnv nwhnon nposwmikey Gebopsvuy,
Aatapdoosl pe gva povtEko "onou av bev nhnpuver tote elote eoeig to npoldv” kol nepiapfdaver
! v rwhnan npogwnuwey dedopévwy f "Gudnuotwowy patuew” nou cukdsyoviol npoodEpovio
10 l.IJn(I)LaKa Free i L pevey Ly L. poapepovtag Google, Facebook
aTOWUE KATaVaAwTE: Eva «chelBepor mpoidy f umnpedsia dmou kataypddovta Ta Sedopdvon mpoaoyh
Emuxelpnuatika .
! A Marketolace AlaTapaocosl HE TV napoyxn e gnduakng ayopa onou guvavtwvto aneuBeioc oo oyopootés kawow | eBay, iTunes, App Store,
M OVTE (1 P mwhntés, vavti apowg f mpopn Bewag via v ouvaliayn n tenoBEnan. Uber, AirBnB
AOTOPATOEL MUPEXOVTOG MPOTR PR Mposfaon o Mpoldvia Kol UTNPETIES MoU Mapadomiakd
Mmssﬂ\:er— EmﬁEIEVTGl w:'!':ru HETW uw:.pd:'u;. Nepdapfdaver T‘uut; Emmpfm‘rsq.'rr]t; mrtuvuuilm;, oL .unui.m Il.l:llpﬁc'wuuv Zipcar, Peerbuy, AirBnB
Ownership mpopnBewe ano Tous ovBpWToUs Tow anaTioUy To TEPIOLGRET Tous oToein ([anin, autokivnTo,
kechdhaun), pe tn Savewobitnon toug o o Savelohqnrecs.
AATapAGOEL [IE To o foy Lalls] KOG YOO ALNTEE TRV KB i oV {1 KoL oe
) pae e ﬁluﬁﬂn uo pdprag xpnoion ag Ty pri Loyw otn oyopd e
peyihn kAlpakoe suvTpiPovios ToV avToywviopo, GUYVA LE TNV Tehnoen OF T KOTW ToU KOoToU.
Experience mmuj:ll:'muﬂ TRPEXOVTIE L0 OVIOTERN ERnELpin, yux T onoin oL avBpuwmol sival Suoredelpsvol v Tesla, Apple, Disney
MAnpuIoUy.
mid AlETapacoeL e TNV MpoaAnin evoc "aTpaTol” PETOMWANTEY Kol BUyaTpIKIY o suyva mAnpwvovtol | Amazon, Microsoft,
OF EVO POVTEAD POVO yio TpopnSe.m. Dropbox
AlaTapdaosl BE To Ypovo amoxonis kay tny rwhnaon atypuiog npoafaans pe dva avinpo.
On-Demand  |Neplapfaver o Aqdin npopnBews and avBpunoug pe yprpate (ahha ywpic ypovo) mou tinpavouy | Uber, Operator, Taskrabbit
YLt polovta Kol Unnpecieg mou napéyovrat and avBpwoud pe ypdvo (ahhd ywpic ypriparal.
AaTapAGoEL e TAV TLANan g SiecivBesn g KoL AE JUEVNC SouiTos mpoliovTuwy,/ UTnpesLuy
—_— T ufnm-\nrl‘ucl ong uhhnﬁupmufm:. ¢ Tp fnn' e
mou auidvouy tnv afln koebwe oyopaloviol MEpLECFOTEpE. Anpoupyel EEQDTNON TWY KOTOVAWTWV.

i
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ErntiAéyovtac To cwoto Pndlako EMLXELPNUATIKO LOVTEAO

KaBe emiyxeipnon npemet va OeL L eibouc npoodopeg BEAEL va €XEL Kall
nov BeAeL va BeAtiotomolnBeL.

OL ayopec duAng odnc eival e€alpetikd mepitAoKeg Kol xpelaloviol
TMEPLOCOTEPO XPOVO YL va avarmtuxBolv, To pHovieAo Freemium eival
EUPEWC TIPOCOPUOOHEVO KOl UTTOPEL VL CUVOUOOTEL UE ETILXELPNUOTLKAL
HOVTEAQL Tou umootnpifovtal amo Odiadnuioselc kot ta Yndlokd
OlKOOUOTAMOTA MIOpel va elval ta 1o ouvBeta kat vPnAotepou
KWwOUVOU ETIXELPNUATLKA HOVTEAQ, KAOwWC TepAAUBAVOUV TEPAOTLEC
emevOUoeLlg, HEYAAN BAon XpNOTWV KoL EMLONG TNV CUUUETOXN TIOAAWV
OUVEPYOTWV Kal streams.

The Proje

- 2014-2020

reflect
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ErntiAéyovtac To cwoto Pndlako EMLXELPNUATIKO LOVTEAO

Ta PndLakd MXELPNUATLIKA HOVTEAD XpeLAlovTal pla Kplotun pado Kot pa Kpiotpn Baon yla va aglomolioouv
EVOL LOVTEAO SNULoupYLaC 008wV Kal, EMOUEVWC, XPELALOVTAL OLPKETO XPOVO Kal EMEVOUCH MPOTOU UIOPECOUV
Kav va. apXloouv va rtapdayouv €écoda. AuTOC eival 0 AOyog mou urtdpxouV 2 SLadOopETIKEG OTPATNYLKEC:

* [ ypnyopotepn dnuioupyia ecodwy, e To EMIEPNUATIKA HOVTEAQ TIOU €lval TO HOKpOTpOBeopa Kot
glval,  emopévwe,  KOAUTEPO  va Baoilovtal oto biktuo, eival ocuvABwg mAatdopueg SUTARG odng,
efeTdoeTe TA WOVIENQ  Freemium, QYOPEC 6m),\r']q oyng ko elbLKaA Ll)lr]d)LO’LKéL omoouorr']u’ata. Mpémnel va
HAektpovikoU Epmopiou A SuvBpopric. avqmuxequv v HEYAAO XPOVLIKO SLGGTHHG, npotov n Snutoupyta

€000WV €XEL VONUO KAl wW¢ €K TOUTOU, EXEL E€va  MEYAAO

Eivat eukoAotepa, kabwg n mAeupa XPNUATOS0TIKO Kevd, TO omolo mpenel vo Esmepaotel. AAA
g npoodopag elval non HokpornpOBeopa  umopel  va  EemepBoOUV  OLKOVOMIKA — AANEC
otaOepr)/unopet val eheyxOet ETUXELPNOELG KaBwG xpnotpomnolovv To ede Siktvou, Ba pnmopouvoe va

, , I ( 14 I 14 ) 14

Ka\UTEPQ, urnopeite ol T0 anom)\eoltet WG «O VIKNTAG Ta TapVEL o)\a? ) YLOL VOL KUPLOPXAOOUV

5 , , 51 O€ pla ayopd AOyw TOu HEYEBOUC Kal VO LLELWOOUV TNV €10060 VEWV
r]utoupyr]loste ausola ELOOI il avtaywviotwyv adol Ba npemnel npwta va kaAvpouv tn dtadopad.

KOl UTTOPELTE VA EOTIOOETE HOVO OTN

dnuloupyia tng mMAeupag tng {NTnong.

The Proje

- 2014-2020

reflect t
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nnowave  MeBodohoyia yia tnv avdmtuén Kat tn BeAtiwon tng
Pndlomoinong evoc EMXELPNUOTLKOU LOVTEAOU

KaBe kAAdoc €xel nyEtec texvoAloylac mou €xouv nNén petoapopdwoel Pndlokd TLg
ETILXELPNOELC TOUC.

OL KaTOVAAWTEC, xpncnuonouuvraq T UTINPECLEC TOUG, €XOUV XPOVO va ouvnetoouv
otnv EUKO)\I’] Sleradn mopwv MAnpodopLwv Kol EPaPUOYwWV yla Kvntad, TNV napouota
EVOC LOTOTOTOU Kol pLag Sladlktuakng ouvoulAiag, tn Ouvatotnta yprnyopng
napayyeAiog kot mapakoAolOnong tng Sadlkaoiag cuokevaoilag, ocuvapuoAoynong
Kol TapAO 00N O€ TIPAYHATIKO XPOVo Kal va AdBouv ypriyopn avatpododotnon.

Exel yivet Abn o kavovag n eAaxlotomoinon tng avaykng emiokeng oe €va
ypadeio/kataotnua otav Ypelaletal po umnpeoia, mopayyeAio ayabwv, mapoxn
npooBaonc oe mAnpodopiec N kamolou eidouc Pndlakouv opovu.

Tauroxpova Ol TPOOOOKIEC TWV KATOVAAWTWY OE OXEON HE AAAEC €TOLPELEC OTNV
avopa avéavovtal cbuou«x aKOUN KL av Spaotnplomolouvtol os dlapopetikd KAAdO

KOl TLAMO TNG QyOpac.

~ The Pro

- 2014-20 0

reflect t
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PndLomoinong evoc EMXELPNHUOTIKOU LOVTEAOU

OL KOATOVOAWTEC EKTLUOUV TOV XpOvo Ttoucg, B€Aouv va Aappavouv
UTINPEOCLEC ypyopa KoL AVETO KoL TIEPLUEVOUV OO TIC ETALPELEC val
LKOLVOTTOLI)O0OUV TLC AVAYKEC TOUC. o val YIVEL AUTO, OL ETALPELEC TIPETIEL
va  grmtayvvouv  tnv  Pndlomoinon TwV  ETUXELPNMOATIKWY  TOUG
StadLkaoLwv.

KaBe etalpeia mou mpokeLtal va aAAAEEL TO ETLXELPNUOTLKO TNC MOVTEAO
oc PndLaKko TIPETEL IPWTA VAL EXEL MLl OTPATNYLKA Ttou Ba kaBodnyel
TNV avaiuon Ko tTnv aAAoyn Tou TPEXOVTOC ETILXELPNUATLKOU LOVTEAOU.

- 2014-2020

The Pro

reflect
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PndLomoinong evoc EMXELPNHUOTIKOU LOVTEAOU

M etalpeia Tpémel . va  avaAUOEL  SNULOUPYIKA TG UTIOPXOUOEG
ETUXELPNUATIKEG SLAOIKACIEG KOl OUOLAOTIKA VO TLG EMAVOOXESLACEL OF pLa
npoonadbela va emtuXeL Toug akoAouBoucg oTOXOUG:

e pelwon tou xpovou ekteleonc tng dStadikaoiac AnPng anodpacswv

* TPOCAVATOAOHOG TwV ent§\stpnuattkwv SLadLkaoLlwy oTa XOPOKTNPLOTIKA
KOLL TLG OVAYKEC TWV KOTOVOAWTWY TOUG

* MEiwon Tou aplOpoU TWV EPYACOMEVWVY TIOU EUTAEKOVTIAL O KABE
ETIXELPNMATIKA OladKaoia.

The Pro

- 2014-2026

refleci
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[évte nayidec og evav PnPpLako LETAOXNUATIONO

1. AVEIAPKAC E0TLOON OTLC TIPOKANOELS TNC AAAAYNAC
2. Artouoia | pun ermitndevpévn dlakuPepvnon

3. Mn gumnelpec opadec oxedLaopoU Kat EKTEAEONC
4. AvemtapKelc topot

5. Averntapknc dlaxeipton n mapakoAovOnon kwduvou

i

The Pro
; 2014-2020

refle
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EuxapLotw yLa tnv
TtpocoxN oag!




