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Project “Entrepreneurship innovation encouragement”, acronym “InnoWave*
Cooperation program “Interreg V-A Greece-Bulgaria” 2014-2020
Lead beneficiary: CENTER FOR PROMOTING ENTREPRENEURSHIP ASSOCIATION
Partner from Bulgaria: RESEARCH AND INNOVATION AND DEVELOPMENT CONSORTIUM

Partner from Greece: INTERNATIONAL HELLENIC UNIVERSITY, SPECIAL ACCOUNT FOR
RESEARCH FUNDS

Implementation period: April 15, 2021 - June 15, 2023

The Project “InnoWave” is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria
2014-2020" Cooperation Programme. The contents of this document are sole responsibility of Center for promoting entrepreneurship Association and can in no way be taken to
- reflect the views of the European Union, the participating countries the Managing Authority and the Joint Secretariat.
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Territorial scope of the project -
Cross-border region Greece - Bulgaria

EE
The project covered 4 Greek and 4
Bulgarian districts of the target cross-
border region:

BULGARIA

- Greece: Thessaloniki, Kavala, Serres
and Xanthi:

- Bulgaria: Blagoevgrad, Haskovo,
Smolyan and Kardzhali.
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Completed project activities

Work package 1 - Activities related to the organization, implementation and monitoring of the project;
Work package 2 - Activities related to ensuring publicity of the project;

Work package 3 - Purchase of hardware and development of web-platform "Inno wave";

Work package 4 - Measures stimulating entrepreneurship and the creation of new companies;

Work package 5 - Measures aimed at creating sustainable cooperation between business and science, as
well as developing specific business skills.

The Project “InnoWave” is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-
2020” Cooperation Programme. The contents of this document are sole responsibility of Center for promoting entrepreneurship Association and can in no way be taken to reflect the view
- of the European Union, the participating countries the Managing Authority and the joint Secretariat.
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Within Work Package 4, the
following events were carried
out:

- 8 Information sessions
2 Business Clubs

6 Webinars

8 Business consultations
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INFORMATION SESSIONS

In the period June - July 2022, the partner organizations of the
project jointly held 8 Information Sessions. Each of the events was
attended by the anticipated number of 20 participants and was
moderated by experts from Bulgaria and Greece.

The participants received useful information (analyses and data)
about the state of entrepreneurship in the target regions of
Blagoevgrad, Smolyan, Kardzhali, Haskovo (Bulgaria) and
Thessaloniki, Kavala, Seres, Xanthi (Greece) and information about
the opportunities for business development and support.

2020” Cooperation Programme. The contents of this document are sole responsibility of Center for promoting entrepreneurship Association and can in no way be taken to reflect the view

The Project “InnoWave” is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-
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BUSINESS CLUBS

In September and October 2022, the Lead Beneficiary - CENTER
FOR PROMOTING ENTREPRENEURSHIP ASSOCIATION and
Project Beneficiary 2 - INTERNATIONAL HELLENIC UNIVERSITY,
SPECIAL ACCOUNT FOR RESEARCH FUNDS, held two events
under the title "Business Club" in the cities of Bansko (Bulgaria)
and Thessaloniki (Greece).

Entrepreneurs from both countries with similar interests
participated in the events with the idea of sharing experience,
information and future intentions.
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Entrepreneurship innovation

In October and November 2022, 6 webinars were held, attended by ment - InnoWave
interested parties from both countries. On the Greek side, the Pty
webinars were organized by Project Beneficiary 2 - INTERNATIONAL
HELLENIC UNIVERSITY, SPECIAL ACCOUNT FOR RESEARCH FUNDS.
On behalf of Bulgaria by Project Beneficiary 3 - RESEARCH AND
INNOVATION AND DEVELOPMENT CONSORTIUM. The main idea of
the webinars was to present measures aimed at new entrepreneurs
on business management, financing and internationalization.

2020” Cooperation Programme. The contents of this document are sole responsibility of Center for promoting entrepreneurship Association and can in no way be taken to reflect the view

The Project “InnoWave” is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-
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BUSINESS CONSULTATIONS

~ In November and December 2022, the three beneficiaries of the
project - CENTER FOR PROMOTING ENTREPRENEURSHIP
ASSOCIATION, INTERNATIONAL HELLENIC UNIVERSITY, SPECIAL
ACCOUNT FOR RESEARCH FUNDS and RESEARCH AND
INNOVATION AND DEVELOPMENT CONSORTIUM held 8
Consulting sessions - 4 in Bulgaria and 4 in Greece.

The purpose of the consultations was to provide information on
the specifics and details of starting a new company - legal
aspects, entrepreneurial strategy, marketing approaches,
budgeting, etc.

The Project “InnoWave” is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-
2020” Cooperation Programme. The contents of this document are sole responsibility of Center for promoting entrepreneurship Association and can in no way be taken to reflect the view
- of the European Union, the participating countries the Managing Authority and the Joint Secretariat.
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Within Work Package 5, the
following activities were carried
out:

- 2 Mini Maker fairs

- 3 Online events Mini Ecosystems
- 2 Inno and research workshops
- 1 Online contest

- 8 Consulting sessions

- 3 B2B meetings

- 8 Training sessions
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MINI MAKER FAIRS

In February 2023, Mini Maker Fairs were organized by Project
Beneficiary 2 - INTERNATIONAL HELLENIC UNIVERSITY, SPECIAL
ACCOUNT FOR RESEARCH FUNDS and Project Beneficiary 3 -
RESEARCH AND INNOVATION AND DEVELOPMENT CONSORTIUM.
The holding of the events included the presentation of successful
companies and completed projects thanks to innovative and
scientific developments and the exhibition of hardware products,
software and projects of the participants, including a visual
representation of how science is linked to business and is the basis
of the creation of innovative products.

The Project “InnoWave” is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-
2020” Cooperation Programme. The contents of this document are sole responsibility of Center for promoting entrepreneurship Association and can in no way be taken to reflect the view
- of the European Union, the participating countries the Managing Authority and the Joint Secretariat.
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MINI ECOSYSTEMS

In January and February 2023, the three partner organizations of
the project organized 3 online events Mini Ecosystems with
moderator Lubena Dimitrova, an expert of the Lead Beneficiary -
CENTER FOR PROMOTING ENTREPRENEURSHIP ASSOCIATION.
Each of the events was attended by representatives of startups
(Strahil Radovski, AdditTech; Kristin Peycheva, CMYK; lliya
Dechkov, ESCREO; Daniel Shopov, representative of Barin Sports;
Radostin Stefanov, Printivo), who talked about their way to
success - with what difficulties and challenges faced in creating an
innovation-based company.
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INNO AND RESEARCH WORKSHOPS

At the beginning of March 2023, two Inno and Research
Workshops were organized by Project Beneficiary 2 -
INTERNATIONAL HELLENIC UNIVERSITY, SPECIAL ACCOUNT FOR
RESEARCH FUNDS and Project Beneficiary 3 - RESEARCH AND
INNOVATION AND DEVELOPMENT CONSORTIUM.

The events included presentations of successful projects realized
thanks to innovative and scientific developments. The aim of the
workshops was to help the representatives of the project target
group to work with scientific units in order to stimulate the
innovation development process in SMEs.




interreg &

Greece-Bulgaria

i 2 N /—~vﬁ&f-"\'|"\
innovvave

European Regional Development Fund

ONLINE CONTEST FOR THE BEST APPLICABLE
INNOVATIVE IDEA

An online contest was held on the topic "BEST
APPLICABLE INNOVATIVE IDEA". Two entrepreneurs
from Bulgaria and one from Greece took part. After
an evaluation by a committee, Yuri Kartev's project
P for a tourist agency in the city of Blagoevgrad was
) ranked first in the competition. The potential of the
idea and innovative thinking earned the winner the
opportunity for professional consultation and
assistance in developing a business plan and project
and/or using the infrastructure of Sofia Tech Park
JSC for the purpose of implementing the project
and/or participating in an event organized by Sofia
Tech Park JSC.

.
e, 3 g
interreg M

Greece-Bulgaria
InnoWave

OM Lém 4

PROUDLY PRESENTED TO

Yuri Kartev

for WINNING in the online competition
"THE BEST APPLICABLE INNOVATIVE IDEA",
organized within InnoWave Project.

THE PROJECT “INNOWAVE" IS CO-FUNDED BY THE EUROPEAN REGIONAKDEVELOPMENT FUND
(ERDF) AND BY NATIONAL FUNDS OF THE COUNTRIES PARTICIPATINGIN THE INTERREG V-A
"GREECE-BULGARIA 2014-2020" COOPERATION PROGRAMME
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CONSULTATIONS
"Sources of business financing”

In the period March - May 2023, the Lead Beneficiary of the
project - CENTER FOR PROMOTING ENTREPRENEURSHIP
ASSOCIATION and its partner from the Greek side
INTERNATIONAL HELLENIC UNIVERSITY, SPECIAL ACCOUNT
FOR RESEARCH FUNDS held 8 Consultations on the topic
Sources of business financing. The participants of the events
were provided with information on sources of financing and
supporting the activities of SMEs, strengthening their capacity
and sustaining their growth.
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During the three held B2B meetings, two of which were A i E
online, successful companies from the Greek and .~
Bulgarian target regions were presented - producers of o=
meat products, cheese, wine and beer according to C -
innovative recipes, fish traders, etc. L& ¢ o e

Innovations and good practices were promoted,
companies' experiences were shared, real partnerships
and opportunities for joint work with other potential
and willing entrepreneurs were offered.
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TRAININGS

In the period March - May 2023, the Lead Beneficiary
of the project - CENTER FOR PROMOTING
ENTREPRENEURSHIP ASSOCIATION and its partner
from the Greek side INTERNATIONAL HELLENIC
UNIVERSITY, SPECIAL ACCOUNT FOR RESEARCH
FUNDS conducted 8 Trainings.

In the first part of the events, the participants were
provided with useful information about the Business
Model Canvas application, while in the second they
had the opportunity to get involved in building a
business model of their business idea using the tool.

. The Project “InnoWave” is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-
2020” Cooperation Programme. The contents of this document are sole responsibility of Center for promoting entrepreneurship Association and can in no way be taken to reflect the view
- of the European Union, the participating countries the Managing Authority and the joint Secretariat.
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Results of the project implementation

* Increased awareness and stimulated entrepreneurial and innovative thinking of the two main target
groups - existing SMEs and start-ups in the cross-border region!

« Established contact between businesses on both sides of the border!

« Encouraged the research and development activities of the enterprises in partnership with the research
units of the two border regions!

The Project “InnoWave” is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-
2020” Cooperation Programme. The contents of this document are sole responsibility of Center for promoting entrepreneurship Association and can in no way be taken to reflect the view
- of the European Union, the participating countries the Managing Authority and the joint Secretariat.
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Results of the project implementation

Developed interactive web platform "Inno Wave" for serving business cooperation in the cross-border
region: https://innowave-interreg.eu/bg/, providing useful information in English, Greek and Bulgarian about:

- the results of the soft measures implemented during the project - informational events, trainings,
consultations, B2B meetings and other events promoting entrepreneurship;
- new schemes and grant funding opportunities for businesses - both for start-ups and existing businesses;
- successfully implemented projects, thanks to innovative and scientific developments;
- potential partners - registered companies, organizations and entrepreneurs, with a public profile and
presentation of their activity.

The Project “InnoWave” is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the Interreg V-A “Greece-Bulgaria 2014-
2020” Cooperation Programme. The contents of this document are sole responsibility of Center for promoting entrepreneurship Association and can in no way be taken to reflect the view
- of the European Union, the participating countries the Managing Authority and the joint Secretariat.
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Thank you for your attention!

CENTER FOR PROMOTING ENTREPRENEURSHIP ASSOCIATION
RESEARCH AND INNOVATION AND DEVELOPMENT CONSORTIUM

INTERNATIONAL HELLENIC UNIVERSITY, SPECIAL ACCOUNT FOR RESEARCH FUNDS

Project “InnoWave", e-mail: innowave.interreg@gmail.com
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