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Ot SUCKOALEG TTOU KATAYPAPOVTAL OTO EMYELPNUATIKO TEPLBAA OV, oTn dlacuvopLakT) TEpLoxn, meptAauBdavouv:

o aduvauia oTnv mapoxr) XPNUATOOIKOVOULKWY EPYAAEIWY OTIC EMYEIPNOELS, £(TE VEOCUOTATEG E(TE UPIOTAUEVES
Tou arrattolv Kepalaia kivnong

o aroucia e€etdikeuuévneG kAl OTOXEUMEVNG UITOoTNPELEN yla TNV AVTIMETWIION TWV CUVEXWY aAlaywv kat tng
UETABANTOTNTAC TNG EMYELENUATIKOTNTAG, O CUVOUAOUO UE TNV ELOAYWYT) VEWY TEXVOAOYLWY, KAVOVICUWY KAl
dtadikaotwy avamtuéng, mapaywyng, surmopiac kat dtadsoiudtntag mpoldviwyv

o ITEPLOPLOMEVN AVAITTUEN EMTXELEPNUATIKWY SIKTUWYV TTou 9a urmopolcay va mapéEXouv aueCOTNTA MANPOPOPLWY KAl
va urrootnpifouv cuvepyaoisq.

* TEPLOPLOUEVN TTPOCBAON TWV EMXELPTIOEWY OTNV EPEUVA KAL TNV KALVOTOMIA WOOTE va UITOpoUV va BeAtiwoouy tTnv
aAucida a&lac toug, mapd tnv uYnAn cuykévTpwon akadnuaikwy Kal EPEUVNTIKWY IOPUUATWY, OTn dlACUVOPLAKN
TTEPLOXT), UE EKTEVT) TEXVOYVWOIA OE EPAPUOCUEVOUC TOUEIG TNG otkovoulag

o TN ONUAVTIKT TTPOKANOT) TNG UELWONC TOU AEITOUPYIKOU KOOTOUC XwPIC va emnpeddovTal ot MOLOTIKOL TapAyovTEG

To £pyo INNOBUS g£pxetal va KaAUPeL Ta KEva autd

« TTOPEXOVTAG EELOKEUPEVT uTTooTtnELEN, N omola, TapdMnAq,
otoxeUEL OTnV. avadelfn Kkal XPENon VEWV XPENUATOSOTLKWY
gpyalelwy Kal utmpeeolwy mpodcBaong os kepdlala Kivnong
(funds)

o TTAPEXOVTAG neten, oe ocuvduaopud He CUUBOUAEUTIKEG
UTINPECLEG, OF oelpd Ospdtwy - TopEwv (oMuavom kat
motomnoinon LovTwy, Bpata eEaywyikol TPooavaTtoAlouoy,
KAVOVLOTIKO TTAGLOLO, ELSKEG AOVLOTIKEG QTALTHOELG, AVAAUOT
ayopdg, ouyxpovn opydvwon, PEBodolL dlaxeiplong Kat
AsLtoupylag yia M ATT.)

* TIPOXWPWVTAG LOUPYLa dLACUVOPLAKWY SIKTUWY LETAEU
TwV GOPEWY, UE OTOXO TNV EVOWUATWON TOUG Ot PeyaAUtepa
UTTAPXOVTA SIKTUA OE EUPWTTALKO Kal SLleBvEQ emtimedo

o TTPoPBAEmovTag Tn Snuioupyla Kal Asttoupyla plag Aoung
ANULOUPYLKNG ETTXELEN LATIKOTNTAG OTNV OTTOLA OL CUUMETEXOVTEG
Ba  aKOAOUONOOUV  CUYKEKPLUEVO TPEOTIO  AVTILMETWITLONG
Tou TpoPAnuatog mou B&Aouv va AUCOUV, HE KPLINPLA TLG
AvOPWITLVEG AVAYKEG, TNV TEXVOAOVYLKA EPLKTH EHAPUOYT) KAL TNV
ETTIXELPNMATIKT Blwolpotnta

« epappodlovtag TEXVOAOYLIEG Kal SLAadKACLES HElwong KOOTOUG,
o€ TMAOTIKY) BAon, o0& CUYKEKPLUEVO aplOud etalpelwy ou Oa
emAgyoUV amd Toug TEALKOUG SLKALOUXOUG

« CUVOEOVTAG TNV AYOPA EPYACLAG UE TOV ETTLXELPNIOTIKO KOOUO.




The weaknesses that are present within the business environment in the cross-border area include:

« providing financial tools to SMEs, either at the stage of their establishment or at the level of existing ones that
require working capital (funds)

o lack of specialized and targeted support that can deal with the constant changes and variability of entrepre-
neurship in conjunction with the introduction of new technologies, regulations and processes regarding the devel-
opment, production, marketing and products’ availability

« limited development of business networks could provide this immediacy of information and support partnerships.
« imited access to research and innovation for the businesses so that they can improve their value chain, despite
the high concentration of academic and research institutions, in the area, with extensive expertise in applied
sectors of the economy.

« the significant challenge of reducing the operating costs without affecting quality factors

The INNOBUS project comes to cover the aforementioned gap by

« providing specialized support that takes into account the profiles of
the stakeholders and aims to highlight and use new financial instru-
ments (tools) and services of access to working capital (funds)

« providing support in combination with consulting services in a
range of themes - sectors (product labeling and certification, ex-
port-oriented issues, regulatory framework, specific accounting re-
quirements, market analysis, modern organization, management and
operation methods for SMEs, etc.)

« proceeding to the creation of cross-border networks between
SMEs, also aiming to integrate them into larger existing networks at
European and international level

« foreseeing the establishment and operation of a Structure of Cre-
ative Entrepreneurship in which the participants will follow a specific
way of dealing with the problem they want to solve. With criteria the
human needs, the technologically feasible implementation and the
business viability, they will discover what are the characteristics and
qualities that their product or service must have in order to solve the
problem efficiently and effectively

» apply cost-cutting technologies and processes, on a pilot basis,
which will be implemented to a specific number of companies which
will be selected by the final beneficiaries

« linking the labor market to the business world.




OL 3 MuAwveg avamtuing tou épyou:

EEwotpédela kalt Kawvotopia
-KOLVEG ATTOOTOAEG, ekdnAwoelg B2B, avamtuén ad-hoc s€atouikeupévng
BonBelag, mpooéAkuon VEwy HeBOSwY Kal epyaleiwy yia xpnuatoddtnon k.4A.

Evioxuom tou Emyeipnuatikol MNyvecOatl

- Avartuén kat mpowbnom NG LOTOPLKNEG TAUTOTNTAG UE ETIKEVTPO TNV
ETTXELPNMATIKOTNTA, UE Eudaon otn dnuLoupyila Avolktwy Kévipwy Eumopilou
- Avartuén kat mpowBnom tou TouplouoU kpouallépag

KouBot Kawvotopiag kat Emysipnuatikotntag

- Anuwoupyla Epyactnplou yia tyv a&loAdynon twv TPEXOUTWY TACEWY KAl
TWV MEAOVTIKWY AVAYKWY, UE TN CUMUETOXN EUTTELPOYVWUOVWY, GOPEWV KAl
WPENOUUEVWV.

OL ItoyolL

gvioyuon ¢ avtaywvioTkOTNTAag Kat TG EwoTtpEPelag Twv dopEwyV

LETABAOT OTNV TTOLOTIKY) ETTIXELENUATIKOTNTA ME ALXUN TNV KalvoToula

OoAOKANPwWUEVN YndLakn yetaBaon

dnuoupyla mpootBéuevnc aflag Pe TN CUMMETOXT) TOU EMXELPTMATLKOU
KOoUOU.

OL eMPEPOUG oTOXOL TOU £pyou TTepAapBavouv:

e avamtuén evog ummootnPIKTIKOU TTEPLBAMOVTOC yia Toug GOpPELS, TO
omolo Ba amookotel otnv evioxuon Twy MAPAPETPWY TTou emmpeedlouy TV
ETTXELPNMATLIKY EMLTUYXLQ

e JIKTUWON TWV GOPEWYV TTOU TTPOORAETOUV TNV AVATITUEN ETALPIKWY OXECEWVY
mPOG OdeAOG NG TEPLOXNG TTaPEUPBaONG

e ULOBETNON KAWVOTOUWY HEBOSWY KAl SLASIKACLWY YLia TNV avarmtuén
TTPOLOVTWY KAl UTMPECLWV

e UTTOOTNPLEN VEWY KAl BLOOLUWY ETTIXELENUATIKWY OEWV

o avalwoyovnon Tou EMYELPNHATIKOU TTEQIBANOVTOC oV TIEPLOXN
mapéuBaong Ye TNV EHAPUOYY] TIPONYUEVWY EPYAAELWY

ATIWTEPOC OTOXOG TOU £PYOU
H evioxuon twv mapayoviwy mou emmpsalouy v
ETTLXELPTMATLKY] EMLTUXLA



The project is based on three pillars:

Extroversion and Innovation
-joint missions, B2B events, development of ad-hoc personalized assistance,
attraction of new methods and tools for funding, etc.

Enhancing Entrepreneurship

- Development and promotion of historical identity with a focus on entrepre-
neurship, with an emphasis on the creation of Open Trade Centers

- Development and promotion of cruise tourism

Innovation and Entrepreneurship Nodes
- Creation of a Workshop for the evaluation of current trends and future needs,
with the participation of experts, agencies and beneficiaries.

Objectives

The strengthening the competitiveness and extraversion of the agencies
The transition to quality entrepreneurship with cutting edge innovation
Comprehensive digital transition

The creation of added value with the participation of the business world.

Specific Objectives

e The development of a supportive environment for SMEs that is meant to
strengthen the factors affecting entepreneurial success.

» The networking of SMEs looking forward to the development of partnerships
for the benefit of the cross-border area

* The adoption of innovative methods and procedures for the development of
products and services

» The support of new business ideas and their sustainability

e The revitalization of the business environment in the cross-border area with
the use of advanced tools.

Ultimate goal of the project
Strengthening the factors that influence business suc-
cess



MNpoodokwueva AmroteAéopata

> Evioyuon tou emyelpnuatikol TeptBAMovVTOog otn SlacuvopLakn
TepLoxn

> Avamtuén Swtlwong

> EVOUVANWOT) TwV SLadkaclwy uttootnetEng kat avamtuéng twv dopéwyv
> AvaBdabuton TG KavoToulag o€ TPOTEPALOTNTA KAl CUVOEOT TNG UE TNV
ETTIXELPNMATIKOTNTA

TTOXEUMEVEG UTMPECLEG ekTaideuons / KATAPTLONG HE OTOXO TNV
wpPlHavon TwV KAWOTOUWY ETXELETHATIKWY OEWY

Expected Results

Improving the business environment in the cross-border region

Network development

Strengthening the process for support and development of SMEs

Making the innovations a priority and connecting them to business

Targeted educational/training services aiming to mature innovative busi-
ness ideas.
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O IUMoyog EmayysApatiwyv lotopitkou Kévrpou
ouotdbnke vywa mpwtn dopd To 1995, amd uia
OMAdA EMAYYEAMATIWV - EMTTOPWY, HE £€3pa TN
Otooalovikn.

'Opapd Tou elval va urmpsetnost toug £§Ng okomoug :

o AvAdelfn ™G TOALTLOTIKNG KANPOVOULAG KAl dlatrpnon
™G MaPAadoolakng GUCLOYVWULAGS TNG AyopPAagd.

o AvaBaBuion twv mapadooiakwy ayopwy Kal TTPoAoTILon
TWV CUUPEPOVTIWY TWV EMAYYEAUATIWV — EUTOPWY  TOU
lotoplkoU KEvipou Oscoalovikng.

o EMUOpPwon Twv EMAYYVEAUATIWV EUTOPWY KAl TOU
TTPOOWTIKOU TOUG ME TNV CUMMETOXN KAl OPYyAvwoTn TwvV
EKTTALDEUTIKWY OEULVAPLWY, oUVESPLWV KTA.

e JUoDLEN TWV OXECEWV TwV MEAWY CUMNOYOU e Bdaon Tig
APXES TNG aMnAeyyUng kat tng aMnAofonbelac.

ATIO TNV TPWTN OTLYPN NG dNULOUPYLAG TOou, EwG oNUEPA
gpyaletal aveMUMwE yla TV eKMANPWOoN OAwV TwV
TaPATAv®.

The "Professionals' Association of Thessaloniki his-
torical center” was established in 1995, by a group
of professionals - merchants, based in Thessaloniki.

Its vision is to serve the following purposes:

« Highlighting the cultural heritage and maintaining the tra-
ditional character of the market.

o Upgrading the traditional markets and defending the in-
terests of the professionals - merchants of the Historical
Center of Thessaloniki.

« Training of professional traders and their staff by partici-
pating and organizing training seminars, conferences, etc.
« Tightening the relations of the association members based
on the principles of solidarity and mutual assistance.

Throughout its course, the "Professionals' Association of
Thessaloniki historical center" has been working tirelessly
to fulfill all of the above.
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AIKAIOYXOI TOY EPFOY / BENEFICIARIES

EmayyeAuatikéd EmpueAntplo Oscoalovikng
/ Thessaloniki chamber of tradesmen - Greece
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ENAITEAMATIKO EMIMEAHTHPIO ©EIZAAONIKHE
THESSALONIKI CHAMBER OF TRADESMEN

YUMoyog EmayyeAuatiwy lotopikol Kévtpou
/ Professionals' Association of Thessaloniki historical center - Greece

o ENAry

vy

(§ (ZEMLK) 67’1%
N
N

@ [ 1]
[ W ]
OEZIANONIKH A
700, 1996 0\/\7
<N: 9\\&
3y AO

NOY

YUvdeopog Emyelpnuatiwy g neploxng Gotse Delchev, Boulhyapla
/ Association of entepreneurs Gotse Delchev region, Bulgaria

innobus-interreg.eu

To MePLEXOUEVO TOU MAPOVTOG evTunou elvatl eu9uvn tou SuMdyou EmayyeAuatiwyv lotopikou Kévtoou
kat oe kaula mepimtwon dev mpémnet va Yewpnel bt avravakAd tig 9éosic g EE,
TWV CUUUETEXOUTWV XWPWYV, TNG ALAXELOLOTIKNG APXNC Kat TG Kowrig MNoauuatelag.

The content of this publication is sole responsibility of the "Professionals’ Association of Thessaloniki historical center”
and can in no way be taken to reflect the views of the European Union,
the participating countries the Managing Authority and the Joint Secretariat.
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To épyo ouyxpnuatodoteital and to Eupwraiko Mepidbepetakd Taueio
AvartuEng kat eBvikolg MOPOUG TwV CUMHETEXOUOWY XWPWV oTo Mpdypauua
Tuvepyaotiag Interreg V-A «GREECE-BULGARIA 2014-2020»

The Project is co-funded by the European Regional Development Fund
and national funds of the countries participating in the Interreg V-A
«Greece - Bulgaria 2014-2020» Cooperation Programme
www.greece-bulgaria.eu




