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1. Introduction

1.1 Game of Business (GoB) project

GoB project aims to improve the conditions of women's entrepreneurship in Greece and
Bulgaria by developing and evolving the business climate and eliminating the obstacles that
women face when establishing and operating their business. In addition, the project will
enhance the factors that affect business success by providing consulting services to the
beneficiaries.

GoB project’s overall objective is “To stimulate business creation and promote entrepreneur
culture”. The project focuses on removing the existing barriers and identifying the main
problems faced by women entrepreneurs and potential entrepreneurs, focusing on women
from rural areas both in Greece and Bulgaria.

The main outputs relating to the GoB project activities are the following:

v" Development of joint platform with integrated advisory system and e-learning
tools.

v" 2 Business conferences (1 in Greece and 1 in Bulgaria),

v/ 5 raising awareness events regarding entrepreneurship, awareness actions on the
existing types of business support available in the area,

v Assistance on how to come up with a business idea, how to develop it into a
marketable product/service, how to decide what type of company is needed, how
to establish the company, how to access available financing means, etc.);

v' 6 events providing:

o a) start-up services in cohorts or “classes” of entrepreneurs,

o b) B2B networking events,

o c¢) ad-hoc business support to businesses or individual entrepreneurs on a
person-to-person basis - training actions for the development of business
skills, sector-specific training (tourism and ICT sectors), management
training, and training in legal issues and procedures, etc.;

4 workshops on products and services design and export
Elaboration of joint entrepreneur growth strategy

Joint handbook for entrepreneurs skills development

AN N NN

Guide with key stages in the lifecycle of products and service

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the
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The specific objectives are directly linked with the project main outputs because of the
significant potential of business creation in the region. At the same time the project outputs
will provide target group tailor made tools for starting and developing a business.

The cross-border approach is crucial to achieving the project objectives, as the partners will
address common challenges identified in both countries and improve the current state of
women entrepreneurship by promoting awareness-raising,training, creating and funding
new actions and developing new businesses in theregion of Central Macedonia (GR) and
Blagoevgrad (BG).

1.2 Purpose and objectives of the Handbook

This comprehensive guide is designed to provide you with a deep understanding of the
various stages that products and services go through, from their inception to their eventual
decline. By exploring the lifecycle, you will gain valuable insights into the challenges and
opportunities that arise at each phase, enabling you to make informed decisions and
develop effective strategies for product and service management.

The purpose of this handbook is to equip you with the knowledge and tools necessary to
navigate the complex landscape of product and service lifecycles. Whether you are an
entrepreneur, a product manager, a marketing professional, or simply curious about how
products and services evolve, this handbook will serve as a valuable resource. It aims to
demystify the lifecycle process and provide practical guidance that can be applied to a wide
range of industries and contexts.

Objectives:

v" Emphasizing the importance of comprehending the lifecycle of products and services
highlights the critical role these understanding plays in the success and longevity of
businesses. By recognizing the dynamic nature of products and services, readers can
adapt their strategies and decision-making processes, accordingly, leading to improved
competitiveness and sustainability.

v Introducing key concepts and terminology related to the product and service lifecycle
helps readers establish a common language and framework for discussion and analysis.
By familiarizing themselves with these foundational concepts, readers can better grasp
and interpret the content presented in the following chapters.

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the
Interreg V-A “Greece- Bulgaria 2014-2020” Cooperation Programme
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v" Presenting an overview of the stages involved in the lifecycle (introduction, growth,
maturity, decline) provides readers with a broad understanding of the sequential
progression of products and services. This knowledge enables readers to identify which
stage their offerings currently reside in and anticipate the challenges, opportunities, and
strategies associated with each stage.

v Exploring the factors that influence each stage, such as market demand, competition,
and technology, deepens readers' understanding of the complexities involved in product
and service lifecycles. By recognizing these influential factors, readers can make
informed decisions and develop targeted strategies to navigate each stage effectively.

v" Delving into the characteristics, activities, and considerations specific to each stage
equips readers with practical knowledge and insights. Understanding the distinct
features of each stage enables readers to tailor their actions and strategies, accordingly,
addressing the unique challenges and capitalizing on the opportunities presented during
that specific phase.

v |dentifying the challenges, risks, strategies, and examples associated with each stage
provides readers with valuable lessons and best practices. By studying real-world
examples and understanding the potential obstacles and opportunities in each stage,
readers can make informed decisions and develop effective strategies to mitigate risks
and maximize success.

v" Introducing tools, techniques, and approaches for tracking, analyzing, and optimizing
product and service lifecycles provides readers with practical guidance on how to
implement effective lifecycle management. By learning about these tools and
techniques, readers can leverage data-driven insights and methodologies to make
informed decisions and drive continuous improvement throughout the lifecycle.

v" Emphasizing the integration of customer feedback and market trends into lifecycle
management highlights the importance of customer-centricity and market
responsiveness. By actively incorporating customer feedback and staying abreast of
market trends, readers can adapt their offerings and strategies to meet evolving
customer needs and stay ahead of the competition, ensuring long-term success.

In today's fast-paced and ever-changing business landscape, understanding the lifecycle of
products and services is of paramount importance. It provides a crucial framework for
comprehending the journey that offerings undertake from their introduction to their
eventual decline. By gaining a deep understanding of the product and service lifecycle,
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businesses and professionals can make informed decisions, develop effective strategies, and
maximize their chances of success.

One of the key reasons why understanding the product and service lifecycle is important is
its impact on strategic decision-making. Each stage of the lifecycle presents unique
challenges and opportunities that demand different strategies. For instance, in the
introduction stage, businesses need to focus on market research, product development, and
pricing strategies to create awareness and gain market share. In contrast, the maturity stage
requires efforts to maintain market share, explore product differentiation, and optimize
costs. Without understanding these distinct stages, businesses risk making decisions that are
misaligned with the current needs and demands of the market.

Additionally, understanding the product and service lifecycle is crucial for optimizing
resource allocation. Resources, including financial, human, and time, are limited and
valuable. By recognizing the stage at which a product or service is in its lifecycle,
organizations can allocate resources appropriately. During the growth stage, companies may
need to invest in scaling production, marketing, and customer support to meet increasing
demand. On the other hand, during the decline stage, it might be necessary to reallocate
resources to other initiatives or explore options for revitalization or discontinuation.
Effective resource allocation contributes to improved efficiency, profitability, and overall
organizational success.

Furthermore, the product and service lifecycle provide insights into market adaptability.
Markets are dynamic, and customer preferences evolve over time. By closely monitoring the
lifecycle, businesses can identify shifts in market demand, emerging trends, and changing
customer needs. This knowledge allows them to adapt their offerings, modify marketing
strategies, and introduce innovations to stay competitive. Therefore, understanding the
lifecycle helps businesses anticipate market changes and proactively respond to them,
rather than being caught off guard by shifts in customer preferences.

1.4 Overview of Key Concepts and Terminology in the Lifecycle of

Products and Service

The overview of key concepts and terminology in the lifecycle of products and services
section performs as a foundational understanding for readers embarking on their journey of
understanding the lifecycle. It aims to familiarize them with the language and terminology
commonly used when discussing the various stages and dynamics of product and service

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the
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lifecycles.

One of the central concepts introduced in this section is the product and service lifecycle
itself. The lifecycle represents the chronological journey that a product or service undergoes,
starting from its introduction into the market to its eventual decline or discontinuation.
Understanding the lifecycle provides a framework for comprehending the different stages
and the associated strategies, challenges, and opportunities that arise at each phase.

Another key concept explored is the stages of the lifecycle. Typically, products and services
progress through distinct stages: introduction, growth, maturity, and decline. The
introduction stage marks the initial entry into the market, where the focus is on creating
awareness and gaining traction. The growth stage follows, characterized by a rapid increase
in demand and expansion. The maturity stage represents a period of stability, where efforts
focus on maintaining market share and optimizing profitability. Finally, the decline stage
denotes a decrease in demand, possibly due to market saturation, technological
advancements, or changing customer preferences.

Throughout this section, essential terminology is introduced to help readers grasp the
intricacies of the lifecycle. Terms such as market research, product development, pricing
strategies, marketing and promotion, scaling production, customer feedback, market
saturation, product differentiation, cost optimization, market exit strategies, and customer
retention are among the many concepts discussed. By familiarizing themselves with these
terms, readers can better understand the activities, challenges, and strategies associated
with each stage of the lifecycle.

By providing an overview of key concepts and terminology, this section sets the stage for
readers to reach deeper into the subsequent chapters of the handbook. It equips them with
the foundational knowledge necessary to navigate discussions about the lifecycle,
understand the dynamics at play, and actively participate in the strategic decision-making
processes related to their products and services.

Understanding the key concepts and terminology of the lifecycle of products and services is
critical for effective communication, collaboration, and decision-making within
organizations. By speaking the same language and having a shared understanding,
stakeholders can align their efforts and work towards a common goal. Moreover, this
knowledge empowers individuals to identify and seize opportunities, mitigate risks, and
optimize their product or service offerings throughout the lifecycle.

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the
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2. Product and Service Lifecycle Overview

®

2.1 Definition and Explanation of the Product and Service Lifecycle

The product and service lifecycle refers to the chronological journey that a product or
service undergoes from its inception to its eventual decline or discontinuation. It provides a
comprehensive framework for understanding the various stages and dynamics that offerings
experience throughout their lifespan.

At its core, the lifecycle concept recognizes that products and services are not static entities
but evolve over time in response to market forces, technological advancements, and
changing customer preferences. By acknowledging this inherent dynamism, businesses can
effectively manage their offerings, adapt to market conditions, and maximize their chances
of long-term success.

The lifecycle typically encompasses four distinct stages:
1) introduction,
2) growth,
3) maturity, and
4) decline.

Introduction Growth Stage

PRODUCT

LIFE CYCLE

Decline Stage

The introduction stage marks the initial entry of the product or service into the market.
During this stage, businesses focus on creating awareness, generating interest, and
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establishing a foothold in the market. Market research, product development, and pricing
strategies are crucial activities to lay the foundation for future growth.

As the product or service gains acceptance and attracts customers, it enters the growth
stage. This phase is characterized by a rapid increase in demand, expanding market share,
and rising revenues. Businesses must scale their production, invest in marketing and
promotion, and enhance customer support to meet the growing needs of their target
audience. Effective strategies during this stage can help solidify the product's position and
establish a competitive advantage.

After the growth stage, the offering reaches the maturity stage. This phase represents a
period of relative stability, with market demand reaching a high stage. The focus shifts from
aggressive expansion to maintaining market share and optimizing profitability. Companies
may explore product differentiation, cost optimization, and customer retention strategies to
sustain their position in the market. Additionally, efforts may be made to extend the
product's lifecycle through innovations, enhancements, or diversification.

Ultimately, every product or service experiences the decline stage. This stage is
characterized by a decrease in demand, often attributed to factors such as market
saturation, technological advancements rendering the offering obsolete, or shifting
customer preferences. Businesses must carefully evaluate their options during this stage.
They may choose to explore revitalization strategies, such as product repositioning or
rebranding, to extend the product's lifespan. Alternatively, they might opt for an orderly
market exit or transition to alternative offerings.

Understanding the product and service lifecycle is vital for businesses and professionals as it
offers valuable insights into the challenges, opportunities, and strategies associated with
each stage. By recognizing which stage an offering is in, organizations can align their efforts
and resources, accordingly, making informed decisions to maximize value creation and
minimize risks. Furthermore, this understanding allows businesses to anticipate market
trends, adapt their offerings, and stay competitive in an ever-evolving marketplace.

2.2 Key Stages of the Lifecycle of Products and Services

The lifecycle of products and services encompasses a series of stages, namely introduction,
growth, maturity, and decline. Throughout each stage, various factors exert their influence,
shaping the trajectory and success of the offering. Understanding these factors is crucial for
businesses to effectively navigate the challenges and capitalize on the opportunities

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the
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presented at each stage.

Product Life Cycle Diagram

Introduction Growth Maturity Decline

s

Introduction Stage

The introduction stage marks the initial entry of a product or service into the market. During
this stage, the primary objective is to create awareness and generate interest among
potential customers. Companies invest in market research to understand customer needs,
preferences, and competitive landscape. Product development efforts are focused on
creating a viable offering that addresses those needs. Pricing strategies are often used to
position the product or service attractively. Marketing and promotion campaigns play a vital
role in building brand awareness and attracting early adopters. Challenges in this stage
include market uncertainty, limited consumer acceptance, and the need for significant
investments. However, successful navigation of the introduction stage can lead to growth
opportunities.

Growth Stage

The growth stage is characterized by a rapid increase in demand and market acceptance of
the product or service. This phase often brings new customers, expanded market share, and
rising revenues. Companies focus on scaling production, expanding distribution channels,
and refining marketing strategies to capture a larger market share. As competition
intensifies, differentiation becomes crucial to maintain a competitive edge. Customer
feedback and market insights become valuable for product enhancements and optimizing
the offering based on customer preferences. Challenges in the growth stage include
managing increased demand, meeting customer expectations, and scaling operations
effectively.

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the
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Maturity Stage
The maturity stage represents a period of stability and consolidation. By this stage, the

product or service has achieved widespread market acceptance, and competition is likely to
be fierce. Market saturation becomes a challenge, as the potential customer base may be
fully captured. In response, companies focus on maintaining their market share, maximizing
profitability, and optimizing operations. Efforts often shift towards product differentiation,
adding new features or variants to meet diverse customer needs. Pricing strategies may
involve adjusting prices to maintain competitiveness or emphasize value. Building customer
loyalty and retention becomes essential to counter market challenges. Challenges in the
maturity stage include price pressure, increased competition, and the need to adapt to
evolving customer preferences.

Decline Stage

The decline stage represents the gradual decrease in demand for a product or service. This
decline may result from changing customer preferences, technological advancements,
market saturation, or the emergence of superior alternatives. Companies must make critical
decisions regarding the future of the offering. Strategies may involve diversifying into new
markets or product lines, revitalizing the product through rebranding or innovation, or
exiting the market altogether. The decline stage presents challenges such as managing
declining revenues, profit erosion, and the need for strategic redirection. Companies must
carefully analyze market conditions, customer feedback, and competitive dynamics to make
informed decisions.

2.3 Factors Influencing Each Stage of the Lifecycle of Products and

Services

The lifecycle of products and services is influenced by a multitude of factors that shape the
trajectory and outcomes of each stage. Understanding these influential factors is crucial for
effectively managing offerings and making informed decisions throughout the lifecycle.

Introduction Stage

The introduction stage is heavily influenced by market demand, competition, and
technology. The level of market demand and customer acceptance plays a significant role in
determining the success of a new product or service. Factors such as the size of the target
market, customer awareness, and perceived need for the offering impact its reception.

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the
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Additionally, competition in the market affects the introduction stage, as companies need to
differentiate their offerings to stand out. Technological factors also influence this stage, as
advancements can create opportunities for innovative products or disrupt existing markets.

Growth Stage

During the growth stage, several factors come into play, including market demand,
competition, and operational capabilities. Increasing market demand drives growth, as more
customers adopt the product or service. Understanding customer needs, preferences, and
trends is vital to sustain growth. Competition intensifies as the market expands, and
companies must differentiate their offerings to maintain a competitive edge. Operational
capabilities, including production scalability, supply chain management, and customer
support, play a significant role in meeting growing demand and customer expectations.

Maturity Stage

In the maturity stage, factors such as market saturation, customer loyalty, and cost
optimization become critical. Market saturation occurs as the potential customer base
reaches its limit, leading to intense competition for market share. Differentiation becomes
crucial to maintain customer loyalty and gain an edge over competitors. Additionally, cost
optimization is vital to maximize profitability as market demand stabilizes. Companies must
streamline operations, negotiate favorable supplier contracts, and control costs without
compromising quality to remain competitive in the mature market.

Decline Stage

The decline stage is influenced by factors such as changing market dynamics, technological
advancements, and strategic decision-making. Changing customer preferences, emerging
technologies, or the introduction of superior alternatives can contribute to the decline in
demand. Companies must monitor market trends, gather customer feedback, and adapt
their offerings to remain relevant. Strategic decision-making becomes crucial in the decline
stage, as companies must evaluate options such as revitalization, diversification, or market
exit. Factors such as the cost of revitalization, competitive landscape, and the potential for
repositioning the product or service influence the decisions made during this stage.

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the
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3. Stage 1: Introduction

The introduction stage is the first phase in the product life cycle, where a new product is
introduced into the market. This stage is characterized by several key aspects that are crucial
for the success and future growth of the product. In this analysis, we will explore the
characteristics of the introduction stage and their significance in shaping the product's
trajectory.

-

=
Subject Expert

Goal:
Getting to
product-market fit

Focus:

Adapting rapidly to new
insights from customers
and the market

3.1 Characteristics of the introduction stage

» Limited market size
During the introduction stage, the market for the new product is relatively small. This can be
due to factors such as lack of awareness, limited distribution channels, or a narrow target
audience. Companies typically focus on early adopters who are more willing to try new
products and are often seen as trendsetters. The limited market size requires careful
planning and targeting to maximize the impact of initial marketing efforts.

> High marketing and promotion expenses
Introducing a new product requires substantial investment in marketing and promotional
activities. Companies need to create awareness and generate interest among potential
customers. Advertising, public relations, product demonstrations, and other promotional
strategies are utilized to build brand recognition and communicate the unique value
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proposition of the product. High marketing expenses are incurred to establish a strong
market presence and gain a competitive edge.

> Slow sales growth
Initially, sales growth during the introduction stage is typically slow. As the product is new
and unfamiliar to consumers, it takes time for adoption to occur. Potential customers may
exhibit skepticism or hesitation in trying something unproven. Therefore, companies must
be patient and persistent in their marketing efforts, continuously educating and persuading
consumers about the benefits and advantages of the new product.

> Negative or low profitability
The introduction stage is often associated with negative or low profitability. Companies may
face significant upfront costs, such as research and development, production setup, and
initial marketing expenditures. Additionally, economies of scale are yet to be realized as
sales volume is relatively low. As a result, companies may experience losses or operate with
minimal profit margins during this stage.

Limited competition

The competitive landscape in the introduction stage is usually less crowded compared to
later stages. Since the product is new, there may be few or no direct competitors offering
the same solution. This presents an opportunity for the pioneering company to establish
itself as a leader in the market. However, it is important to note that indirect competitors or
alternative solutions may exist, which companies must consider when positioning their
product.

3.2 Key activities and considerations during this stage.

During the introduction stage of a product's life cycle, several key activities and
considerations play a crucial role in shaping its success. One of the primary activities is
conducting comprehensive market research. This involves gathering data on customer
demographics, psychographics, and conducting market segmentation analysis. By
understanding the target audience and their needs, preferences, and purchasing behavior,
companies can develop effective marketing strategies to reach their potential customers.
Market research also helps identify the product's unique selling points, allowing companies
to position it effectively in the market.

Product development is another vital activity during the introduction stage. Companies
invest in research and development to create a product that meets customer needs and
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differentiates itself from competitors. This stage involves designing prototypes, testing them
rigorously, and incorporating customer feedback to fine-tune the product. Iterative
improvements are made to ensure that the final product is market-ready, reliable, and
satisfies customer expectations. This stage requires close collaboration between product
development teams and market research teams to align the product with customer
requirements.

Determining the right pricing strategy is critical during the introduction stage. Companies
have several options to consider, such as skimming or penetration pricing. Skimming
involves setting a high initial price to capitalize on early adopters' willingness to pay a
premium for the new product. This strategy allows companies to recoup their initial
investment quickly. Penetration pricing, on the other hand, involves setting a low initial price
to attract a larger customer base and gain market share. This strategy aims to encourage
trial and adoption among customers who are price sensitive. Choosing the appropriate
pricing strategy requires analyzing factors such as production costs, competitor pricing, and
customer perception of value.

Additionally, companies must also establish effective distribution channels during the
introduction stage. Ensuring that the product reaches the target market efficiently and
conveniently is crucial for its success. Companies may consider partnerships with
distributors or retailers, online sales platforms, or direct-to-consumer approaches based on
their target audience and product characteristics. Selecting the right distribution channels
allows companies to maximize market coverage and accessibility.

The introduction stage of a product's life cycle presents companies with various challenges
and risks that they must address effectively to ensure a successful market entry. One of the
primary challenges is creating awareness and generating demand for the new product. Since
the market size is typically limited during this stage, reaching potential customers and
persuading them to try something new can be a significant hurdle. Companies need to invest
heavily in marketing and promotional activities to build brand recognition, educate the
target audience about the product's benefits, and overcome skepticism or resistance.

Another challenge associated with the introduction stage is the high cost of market entry.
Companies often face substantial upfront expenses, such as research and development,
product design, manufacturing setup, and initial marketing investments. These costs can
strain financial resources, particularly if the product takes longer to gain traction in the
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market. Low sales volume and slow initial growth during this stage can negatively impact
profitability and cash flow, requiring companies to carefully manage their financial resources
to sustain operations.

Furthermore, technological uncertainty poses a significant risk during the introduction stage.
Introducing new technologies or innovative features can be met with resistance or
skepticism from consumers. There may be a learning curve associated with the product, and
potential customers might hesitate to adopt it due to concerns about its reliability,
compatibility, or long-term viability. Companies need to address these uncertainties through
effective communication, product demonstrations, and customer education to build trust
and encourage adoption.

Competition is another challenge in the introduction stage, albeit to a lesser extent
compared to later stages. While there may be limited direct competitors offering the same
solution, indirect competitors or alternative products can pose a threat. It is essential for
companies to analyze the competitive landscape, understand the strengths and weaknesses
of competitors, and differentiate their product effectively. Developing a compelling value
proposition and clearly communicating the unique advantages of the new product can help
mitigate the risk of losing market share to existing or emerging competitors.

3.4 Examples and case studies of products and services in the

introduction stage.

The following examples highlight how products and services in the introduction stage face
various challenges, but through strategic positioning, innovation, and effective marketing,
they can successfully navigate those challenges and pave the way for further growth and
adoption in their respective markets. Bellow there are more specific examples and case
studies of products and services in the introduction stage.

Tesla Model 3

The Tesla Model 3, introduced in 2017, is an example of an
electric vehicle in the introduction stage. Tesla aimed to make
electric vehicles more accessible to a wider consumer base by
offering a more affordable option compared to its previous

models. Despite initial production challenges and skeptics,
Tesla leveraged its brand reputation, innovative features like
Autopilot, and a strong charging infrastructure to create demand and generate widespread
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interest. The Model 3 received over 400,000 pre-orders within a few months, demonstrating
the potential success of electric vehicles in the mass market.

Oculus Rift

The Oculus Rift, launched in 2016, marked a significant
milestone in the introduction of virtual reality headsets.
Oculus, a company acquired by Facebook, targeted gaming
enthusiasts with an immersive virtual reality experience.
Despite being a relatively new technology, the Oculus Rift

generated excitement and anticipation among gamers.

Facebook's acquisition of Oculus provided the necessary resources for further development
and marketing. While the VR industry is still evolving, the success of the Oculus Rift paved
the way for other companies to enter the market with their own VR offerings.

Blue Apron

Blue Apron, founded in 2012, is a meal kit delivery service that offers pre-portioned
: ingredients and recipes for customers to prepare meals
at home. In the introduction stage, Blue Apron faced
challenges related to consumer adoption and
establishing a strong market presence. However,
through targeted marketing campaigns, partnerships
with celebrity chefs, and a focus on high-quality

ingredients and recipe variety, Blue Apron gained
traction in the market. It attracted customers seeking convenient meal solutions and
disrupted traditional meal planning and grocery shopping habits.

Bitcoin

Bitcoin, introduced in 2009, was the first decentralized cryptocurrency.

During its introduction stage, Bitcoin faced skepticism and regulatory

uncertainties. However, its unique features, such as decentralized

control and secure transactions, attracted early adopters who believed

in the potential of cryptocurrencies. Over time, Bitcoin gained wider

recognition and acceptance, leading to increased market adoption and

the emergence of various other cryptocurrencies. Bitcoin's introduction stage marked the
beginning of a transformative era in financial technology and blockchain applications.
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4. Stage 2: Growth

The growth stage in the lifecycle of products and services is a pivotal phase where
businesses experience a rapid increase in demand, market penetration, and profitability. It is
a time of expansion and opportunity, driven by successful market acceptance and positive
customer response.

-/
111
Growth Hacker

Goal:
Expand reach, scale,
and stay competitive

Focus:

Supporting more users
while optimizing to
accelerate growth

4.1 Characteristics of the growth stage

> Escalating demand
One of the key characteristics of the growth stage is the escalating demand for the product
or service. As word spreads about its benefits and value, more customers become aware and
interested, leading to a surge in sales. This growth is often accompanied by an increase in
market share as the business captures a larger portion of the target market.

» Marketing and Promotion
During the growth stage, businesses often invest heavily in marketing and promotion to
sustain the momentum. Effective marketing campaigns are crucial to capitalize on the
increasing demand and establish the brand as a market leader. Companies may employ
various strategies such as advertising, public relations, digital marketing, and targeted
promotions to reach a wider audience and attract new customers.
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> Scalability
As the customer base expands, companies need to ensure the scalability of their operations.

Scaling production, distribution, and customer service becomes essential to meet the
growing demand efficiently. This may involve optimizing production processes, expanding
manufacturing facilities, establishing new distribution channels, and enhancing customer
support capabilities. Companies must carefully balance increased production with
maintaining product quality to avoid compromising customer satisfaction.

> Competitiveness
Competitive pressures intensify during the growth stage as other companies recognize the
market potential and enter the industry. New competitors may offer similar or alternative
products, seeking to capture a share of the growing market. This heightens the need for
differentiation and innovation to maintain a competitive edge. Businesses must continuously
monitor the market, track customer preferences, and adapt their offerings to stay ahead of
the competition.

> Financial management
Financial considerations also play a vital role in the growth stage. While increased sales
contribute to revenue growth, businesses may face challenges in managing cash flow,
especially if they need to invest heavily in expanding operations. Effective financial
management, including budgeting, forecasting, and securing additional funding, if necessary,
is crucial to sustain growth without compromising financial stability.

» Customer engagement
Additionally, customer feedback and engagement become increasingly important during the
growth stage. Listening to customers' needs, expectations, and suggestions can provide
valuable insights for product improvement and future development. Building strong
customer relationships and loyalty through exceptional service and support can help drive
continued growth and customer retention.

It is important to note that the growth stage is not indefinite. Eventually, every product or
service reaches a point of saturation, where the rate of growth starts to slow down. This
signals the transition into the maturity stage of the lifecycle. Therefore, companies must
leverage the growth stage to solidify their position in the market, diversify their product
offerings, and explore new opportunities to extend the lifecycle of their products and
services.

4.2 Key activities and considerations during this stage.
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Marketing and Promotion

e Develop and execute marketing strategies focused on reaching a broader audience
and increasing brand visibility. This may involve leveraging various channels such as
print, digital media, social media, and influencer marketing to effectively
communicate the product/service benefits and capture the attention of potential
customers.

e Emphasize brand building activities to establish a strong brand identity and
differentiate from competitors. This includes creating a consistent brand image,
refining brand messaging, and reinforcing the unique value proposition to resonate
with the target market.

e Evaluate and expand distribution channels to meet the increasing demand. Identify
potential partnerships, explore online sales platforms, and consider entering new
markets or geographical regions to extend the product/service reach.

e Foster customer relationships and engagement through various means such as
personalized communication, loyalty programs, and customer feedback
mechanisms. Actively listen to customer needs, preferences, and concerns to
continuously improve the product/service and provide exceptional customer
experiences.

e Stay vigilant about market trends, emerging technologies, and competitive
landscape. Regularly assess competitors' strategies, pricing, and positioning to
identify opportunities and adapt marketing efforts accordingly.

Scaling Production and Operations

e Streamline and optimize manufacturing processes to increase efficiency, reduce
costs, and meet the growing demand. Implement lean manufacturing principles,
automation, and quality control measures to maintain product consistency and
customer satisfaction.

e Evaluate the need for additional resources, facilities, and equipment to
accommodate increased production volume. Assess the scalability of the supply
chain and ensure sufficient raw materials and inventory management to meet
growing customer demands.

e Strengthen the distribution network to ensure timely and efficient delivery of
products/services. This may involve establishing strategic partnerships with
logistics providers, improving inventory management systems, and optimizing
shipping and fulfillment processes.

e Upgrade infrastructure and technology systems to support the growing operations.
This includes implementing robust enterprise resource planning (ERP) systems,
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customer relationship management (CRM) tools, and other relevant technologies
to enhance productivity, streamline operations, and improve decision-making. -

Customer Relationship Management

e Establish efficient customer support mechanisms to address inquiries, resolve
issues, and provide post-sales assistance. Invest in training customer service
representatives to deliver high-quality support and maintain customer satisfaction.

e Actively seek customer feedback and leverage it to enhance the product/service
offerings. Analyze customer insights, identify areas for improvement, and
incorporate feedback into product development and future iterations.

e Cultivate a base of satisfied customers who can become brand advocates.
Encourage positive word-of-mouth marketing, referrals, and testimonials to expand
the customer base and establish credibility in the market.

Financial Management:

e Track key financial indicators such as revenue, costs, and profitability regularly.
Identify any financial bottlenecks or risks that could hinder growth and take
appropriate measures to mitigate them.

e Develop accurate sales forecasts and financial projections to guide resource
allocation and budgeting. Align financial planning with growth targets and make
informed decisions about investments, pricing strategies, and resource allocation.

e Assess the need for additional capital to support the growth stage activities.
Explore financing options such as loans, venture capital, or crowdfunding to fuel
expansion and manage cash flow effectively.

4.3 Strategies for managing growth and scaling up.

To effectively manage growth and scale up your business during the growth stage, it is
crucial to implement a range of strategies that address various aspects of your operations.
These strategies will help you navigate the challenges and opportunities that arise as your
business expands and ensure a smooth transition to the next phase of the product and
service lifecycle.

e Evaluate your current model and identify any limitations that may hinder growth.
Refine your business model to ensure it can accommodate the anticipated increase
in production, customer demand, and market expansion. Streamline your operations
and processes, eliminating redundancies and adopting automation and technology
solutions to enhance productivity and reduce costs.
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e Hire and retain top talent who can contribute to your expansion plans. Recruit
individuals with the necessary expertise and experience and provide ongoing
training and development opportunities to nurture a high-performing team.
Delegate responsibilities and authority to capable team members, empowering
them to make decisions and contribute to the overall growth strategy. Foster a
culture of collaboration, innovation, and continuous improvement within your
organization.

e Increase your marketing efforts by implementing targeted campaigns across various
channels, leveraging digital marketing, social media, and content strategies to
maximize visibility and brand awareness. Enhance your sales capabilities by
bolstering the sales team and equipping them with the necessary tools and
resources to handle increased sales volume. Provide ongoing training, equip them
with up-to-date market knowledge, and establish clear sales targets and
performance metrics.

e Focus on customer retention strategies, as maintaining and nurturing existing
customer relationships is just as important as acquiring new customers. Implement
loyalty programs, personalized communication, and exceptional customer support
to build long-term customer loyalty and maximize customer lifetime value. Leverage
technology, such as customer relationship management (CRM) systems and
marketing automation tools, to enhance customer engagement. Utilize data
analytics to understand customer behavior, preferences, and needs, allowing you to
personalize interactions and deliver targeted marketing messages.

e Assess the effectiveness of your current distribution channels and identify
opportunities for expansion. Consider new channels, partnerships, or alliances that
can help you reach a wider audience and penetrate new markets. Collaborate with
complementary businesses or industry leaders to expand your market reach and
leverage their expertise. Joint marketing campaigns, co-branded initiatives, or
shared resources can mutually benefit both parties.

e Stay abreast of technological advancements and changes in the competitive
landscape. Regularly analyze market dynamics and competition to identify emerging
opportunities or potential threats that may impact your growth trajectory. Foster a
culture of innovation within your organization, encouraging new ideas and insights
from employees. Be open to adapting your product or service offerings to meet
evolving customer needs and preferences.

e Secure additional funding if needed to support your growth plans. Explore financing
options such as loans, investors, or crowdfunding. Develop a sound financial plan
that aligns with your growth objectives and ensures adequate cash flow to support
your scaling efforts. Implement robust financial management practices, including
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budgeting, forecasting, and regular financial performance monitoring. Strive to
optimize costs, control expenses, and manage cash flow effectively to sustain
growth without compromising financial stability.

4.4 Examples and case studies of products and services in the growth

stage.

Uber

Uber revolutionized the transportation industry with its ride-sharing
service. During the growth stage, Uber experienced exponential expansion
Uber as it entered new markets worldwide. The company focused on aggressive
marketing, strategic partnerships with drivers, and continuous product

innovation to enhance the user experience. By adapting to local
regulations and consumer preferences, Uber achieved remarkable growth and became a
global leader in the ride-hailing industry.

Airbnb

Airbnb disrupted the hospitality industry by offering a platform for

individuals to rent out their homes and properties to travelers. During the

growth stage, Airbnb rapidly expanded its global footprint, attracting both

hosts and guests. The company invested heavily in marketing and 5
implemented strategies to build trust and credibility, such as secure Cllrbnb
payment systems and user reviews. By leveraging the power of the sharing economy and
capitalizing on the increasing demand for unique travel experiences, Airbnb achieved
significant growth and market dominance.

Spotify

Spotify transformed the music industry by offering a streaming
platform that provided users with access to a vast library of songs.
During the growth stage, Spotify focused on user acquisition and
retention through personalized recommendations, curated playlists,
and social sharing features. The company employed data analytics to

understand user preferences and optimize the platform's user
experience. By expanding into new markets, forging partnerships with artists and record
labels, and introducing innovative features, Spotify achieved remarkable growth and became
a dominant player in the music streaming industry.

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the
Interreg V-A “Greece- Bulgaria 2014-2020” Cooperation Programme
The contents of this publication are sole responsibility of SEGE and can in no way be taken to reflect the views of the European Union,
the participating countries, the Managing Authority and the Joint Secretariat.



1HHILCITICTY “

Greece-Bulgaria
GoB

European Regional Development Fund

Slack
Slack revolutionized workplace communication by offering a team

collaboration platform that streamlined messaging, file sharing, and -

project management. During the growth stage, Slack experienced rapid —\ .
adoption by businesses of all sizes. The company focused on viral ..
marketing, word-of-mouth referrals, and integrations with popular

productivity tools. By continuously enhancing the platform's

functionality and providing exceptional customer support, Slack became a go-to
communication tool for teams worldwide.

Tesla

Teslla disrt.thed the automotive industry b.y introducing eIec'fric
vehicles with advanced technology and sustainable features. During
the growth stage, Tesla focused on expanding its product line,
establishing a global network of charging stations, and investing in
research and development. The company positioned itself as a leader

in clean energy and emphasized the performance and innovation of its vehicles. By capturing

the attention of environmentally conscious consumers and leveraging government

incentives, Tesla achieved significant growth and became synonymous with electric vehicles.
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5. Stage 3: Maturity

The maturity stage is a crucial phase in the lifecycle of a product or service. It follows the
growth stage and precedes the decline stage. During this period, the product or service
reaches its peak in terms of market saturation and profitability. Understanding the
characteristics of the maturity stage is essential for businesses to make informed decisions
and effectively manage their offerings. In this section, we will explore the key features and
dynamics that define the maturity stage.

Goal:
Retention. Sustaining
market share

Focus:

Evolving value
proposition while
focusing on customer
satisfaction and
delight. Battling churn.

5.1 Characteristics of the maturity stage

> Stable Market
The maturity stage is characterized by a relatively stable market. The initial rapid growth
slows down, and the product or service becomes widely accepted. The market reaches
saturation, with a large customer base and numerous competitors. The customer
preferences and needs are well understood, allowing companies to focus on refining their
offerings to maintain a competitive edge.

> Intense Competition
Competition intensifies during the maturity stage as multiple companies vie for market
share. Price wars, promotional activities, and aggressive marketing strategies become
prevalent as businesses aim to differentiate themselves and capture a larger portion of the
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market. Companies need to carefully analyze their competitors' moves and adjust their
marketing mix to stay relevant and attract customers.

» Product Differentiation
To stand out in a saturated market, product or service differentiation becomes crucial.
Companies must focus on enhancing product features, improving quality, and introducing
innovative variations to keep customers interested. Differentiation can also be achieved
through superior customer service, branding, packaging, or additional value-added services.

» Market Segmentation
As the market matures, customer segments become more defined. Companies need to
identify and target specific customer groups with tailored marketing strategies. This helps
maximize the effectiveness of marketing efforts and allows companies to address the
varying needs and preferences of different customer segments.

» Saturation and Market Share
The maturity stage often signifies market saturation, where many potential customers have
already adopted the product or service. Companies shift their focus from expanding the
customer base to maintaining their market share. Retaining existing customers, cultivating
brand loyalty, and capturing market share from competitors become the primary objectives.

» Declining Growth Rate
Growth rates slow down considerably during the maturity stage. While the market may still
experience some growth, it is typically at a much slower pace compared to the earlier
stages. Businesses must set realistic growth expectations and plan, accordingly, exploring
opportunities in adjacent markets or introducing product extensions to sustain growth.

5.2 Key activities and considerations during this stage.

The maturity stage of the product and service lifecycle presents businesses with unique
challenges and opportunities. As the market reaches saturation and competition intensifies,
companies must undertake specific activities and considerations to effectively navigate this
phase. In this section, we will explore the key activities and considerations that play a crucial
role during the maturity stage.

As the market reaches saturation, one of the primary activities during the maturity stage is
to retain and expand market share. Hence, companies should focus on cultivating customer
loyalty, building strong relationships, and providing exceptional customer experiences. This
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involves investing in customer retention programs, loyalty rewards, and personalized
marketing strategies to keep existing customers engaged and satisfied.

Furthermore, to stay competitive in a saturated market, product differentiation and
innovation become paramount. Companies should continuously enhance their offerings by
introducing new features, improving product quality, and exploring innovative variations.

This requires a deep understanding of customer needs, market trends, and emerging
technologies. By offering unique value propositions, businesses can differentiate themselves
from competitors and attract new customers.

Additionally, cost optimization plays a critical role in maintaining profitability during the
maturity stage and therefore companies should focus on streamlining operations, improving
production efficiency, and reducing unnecessary expenses. This involves assessing the entire
value chain, identifying cost-saving opportunities, and implementing effective supply chain
management practices. By optimizing costs without compromising quality, businesses can
sustain profitability in the face of price stabilization and intense competition.

Also, companies should invest in brand building activities, such as advertising, public
relations, and brand ambassador programs, to maintain visibility and reinforce customer
loyalty. Consistent messaging, high-quality customer service, and positive brand associations
can help businesses differentiate themselves and gain a competitive edge.

Lastly, forming strategic partnerships and alliances can be a valuable activity during the
maturity stage. Collaborating with complementary businesses or entering into distribution
agreements can help expand market reach, access new customer segments, and leverage
existing networks. Strategic partnerships also enable businesses to pool resources, share
expertise, and jointly develop innovative solutions, strengthening their competitive position.

In today's competitive business environment, maintaining market share and staying ahead
of competitors are essential for long-term success. To achieve this, companies must adopt
effective strategies that revolve around customer relationship management, continuous
product/service innovation, strategic pricing, and effective marketing and promotion.
Additionally, enhancing the customer experience, conducting competitive analysis, forging
strategic partnerships, and embracing continuous monitoring and adaptation play key roles
in maintaining market share and competitiveness.
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Building strong customer relationships is fundamental to maintaining market share. By
prioritizing customer satisfaction, addressing concerns promptly, and personalizing
interactions, companies can cultivate loyalty and increase the likelihood of repeat business.
Regular communication, feedback collection, and loyalty programs contribute to maintaining
a loyal customer base. Also, to remain competitive, companies must focus on continuous
innovation. By understanding evolving customer needs and market trends, businesses can
enhance their offerings or introduce new ones. This involves adding new features, improving
quality, leveraging technology advancements, and exploring unique value propositions that
differentiate the product or service from competitors. Ongoing innovation ensures relevance
and attractiveness to customers.

Despite that, strategic pricing is vital for maintaining market share. Companies should
consider competitive pricing based on product differentiation, customer perception, and
value proposition. Regular pricing analysis and adjustments enable businesses to adapt to
market dynamics and maintain competitiveness. Additionally, effective marketing and
promotion strategies, such as targeted advertising, social media engagement, and consistent
branding, help attract and retain customers while reinforcing the company's competitive
position.

Another beneficial strategy for companies is to provide an exceptional customer experience.
By investing in customer-facing teams, improving service delivery, and personalizing
interactions, businesses can create positive customer experiences that contribute to loyalty
and advocacy. Additionally, conducting competitive analysis to understand the market
landscape, forging strategic partnerships to expand market reach and leverage resources,
and embracing continuous monitoring of industry trends and customer preferences enable
businesses to adapt their strategies, refine their offerings, and maintain competitiveness.

5.4 Examples and case studies of products and services in the

maturity stage.

Coca-Cola

, Coca-Cola is a globally recognized beverage brand that has
W' reached the maturity stage. As a market leader in the
carbonated soft drink industry, Coca-Cola focuses on

maintaining its market share and competitiveness through
various strategies. One key approach is product differentiation. Coca-Cola offers a wide
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range of flavors, including Coca-Cola Classic, Diet Coke, Coca-Cola Zero Sugar, and numerous
regional variations. This diversification allows the brand to cater to different consumer
preferences and target specific market segments.

Moreover, Coca-Cola invests heavily in marketing and advertising campaigns to reinforce its
brand image and maintain consumer loyalty. The company leverages various platforms, such
as television, digital media, and sponsorships of major events, to engage with its target
audience and stay top-of-mind. By associating the brand with emotions, experiences, and
positive memories, Coca-Cola sustains its competitive position in the mature beverage
market.

Microsoft Office Suite

Microsoft Office Suite is a suite of productivity software

that has reached maturity in the market. The suite Oﬁ'

includes widely used applications such as Word, Excel, |Ce
PowerPoint, and Outlook. To maintain market share and

competitiveness, Microsoft focuses on continuous product innovation and enhancements.

Regular updates and new versions of the software are released to address user feedback,
incorporate new features, and improve usability and performance.

Microsoft also capitalizes on its brand reputation and customer base to maintain market
dominance. The company offers subscription-based models, such as Microsoft 365, which
provide cloud-based collaboration and productivity tools along with regular software
updates. This approach ensures that customers have access to the latest features and
improvements while offering a flexible pricing structure that suits various user needs.

Toyota Corolla

The Toyota Corolla is a well-known compact car that has
achieved maturity in the automotive industry. Toyota
consistently maintains its market share by implementing
strategies that focus on continuous improvement, reliability,
and cost optimization. The company regularly updates the
Corolla model to incorporate new technologies, safety features, and fuel-efficient engines,

ensuring that the car remains competitive and meets evolving customer expectations.

Toyota's reputation for quality and reliability also contributes to its success in the mature
market. The Corolla's reputation as a durable and affordable vehicle has helped Toyota
retain a strong customer base. Additionally, Toyota's efficient production processes and
supply chain management practices enable the company to offer competitive pricing,
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making the Corolla an attractive choice for cost-conscious consumers.

McDonald's

McDonald's is a globally recognized fast-food chain that has reached
maturity in the service industry. The company has achieved market
saturation with its extensive network of restaurants worldwide. To
maintain its market share and competitiveness, McDonald's focuses on
several key strategies.

Menu innovation plays a significant role in McDonald's success. The company regularly
introduces new menu items and limited-time offerings to cater to changing consumer
preferences and tastes. For example, McDonald's introduced healthier options like salads,
wraps, and fruit smoothies to address the growing demand for healthier food choices. This
strategy enables McDonald's to attract a wider customer base while retaining its core
offerings.
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6. Stage 4: Decline

The decline stage is a critical phase in the product and service lifecycle where sales, market
demand, and profitability experience a significant decrease. Understanding the
characteristics of this stage is essential for organizations to make informed decisions and
effectively manage the decline. In this section, we will explore the key characteristics of the
decline stage and provide insights into the activities and considerations required during this
phase.

Solution Seeker

Goal:
Determining the best
outcome

Focus:

Thinking strategically
about pivoting,
resurrecting current
offering, or phasing
out.

6.1 Characteristics of the decline stage

> Market
The decline stage is marked by several distinct characteristics. Firstly, the market becomes
saturated, meaning that most potential customers have already adopted the product or
service. This saturation limits the scope for further growth and expansion. Moreover, the
demand for the product or service starts to decrease. As consumer preferences change or
new alternatives enter the market, the initial excitement and novelty wear off, leading to
reduced customer interest and lower sales volumes.

> Profitability
One of the significant challenges during the decline stage is profitability erosion. Declining
sales and increased competition often result in reduced profit margins. Organizations may
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face difficulties in maintaining profitability due to price erosion, cost inefficiencies, or a loss
of economies of scale.

» Technology

Additionally, technological obsolescence becomes a prevalent issue in the decline stage.
Advances in technology may render the product or service outdated, making it less desirable
compared to newer and more innovative alternatives. During this stage, organizations need
to engage in strategic activities and considerations to effectively manage the decline.
Exploring product diversification, for example, can help companies identify new
opportunities and target different market segments. Implementing market exit strategies
may also be necessary if sustaining the product or service becomes unviable.

» Customer retention
Customer retention is another crucial consideration during the decline stage. Organizations
must focus on maintaining customer loyalty and satisfaction to mitigate the impact of
declining sales. Strategies such as offering incentives, improving customer service, and
providing additional value can help retain a loyal customer base.

6.2 Key activities and considerations during this stage.

The decline stage in the product and service lifecycle presents unique challenges for
organizations. To successfully navigate this phase, it is crucial to engage in specific activities
and considerations that address the changing market dynamics and sustain business
operations. During the decline stage, key activities such as product diversification, market
exit strategies, customer retention, and cost optimization play a critical role in managing the
decline and exploring new opportunities.

e Organizations can consider introducing new product variations or extensions to
cater to different market segments or address evolving customer needs. By
incorporating innovative features, bundling options, or complementary offerings,
companies can revive interest in their offerings and potentially tap into previously
untapped markets, thereby extending the product's lifecycle.

e QOrganizations must evaluate the long-term viability of the product or service and
make informed decisions about whether to discontinue, divest, or sell the offering.
Thorough analysis of market trends, profitability, and future prospects is necessary
to determine the most appropriate exit strategy that minimizes financial losses and
preserves resources for other opportunities.
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e Organizations should focus on retaining existing customers by providing
exceptional customer service, addressing their concerns promptly, and offering
incentives to encourage continued support. Strategies such as loyalty programs,
personalized offers, and exclusive discounts can be implemented to incentivize
customers and strengthen relationships, mitigating the impact of declining sales
and potentially retaining a loyal customer base for future endeavors

e Organizations should evaluate their cost structure and identify areas where
efficiencies can be achieved. This may involve streamlining operations,
renegotiating supplier contracts, or implementing cost-cutting measures without
compromising the quality of the product or service. By optimizing costs, companies
can improve profitability, enhance competitiveness, and better navigate the
challenges associated with the decline stage.

6.3 Strategies for managing the decline and exploring new

opportunities.

Managing the decline stage of the product and service lifecycle requires a proactive
approach to mitigate challenges and explore new opportunities. For example: one strategy is
market segmentation and targeting. By evaluating the market, organizations can identify
niche segments or untapped customer groups that may still have a demand for the product
or service. By tailoring marketing efforts and messaging to resonate with their specific needs
and preferences, organizations can sustain sales and extend the product's lifecycle.

Another approach is product or service repositioning. This involves reevaluating the target
audience and adjusting the offering to appeal to a different customer base or meet
emerging market trends. Through rebranding, packaging redesign, or focusing on
differentiating features, organizations can give the product a fresh appeal and attract
customers who may have overlooked it during its earlier stages.

Strategic partnerships and alliances can also provide avenues for managing the decline and
exploring new opportunities. By collaborating with complementary businesses or strategic
partners, organizations can create synergistic offerings that leverage each other's customer
base, expertise, and resources. This approach opens up possibilities for introducing
innovative solutions or accessing new markets, breathing new life into the declining product
or service.

Investing in research and development (R&D) efforts is another key strategy. Organizations
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can channel resources into enhancing the existing product or service or developing new
offerings that align with evolving customer needs. Innovation can help revitalize interest in
the brand, attract new customers, and differentiate the organization from competitors. By
incorporating new technologies, improving functionality, or addressing pain points in the
market, organizations can stay relevant and discover new avenues for growth.

Lastly, geographic expansion is a strategy worth exploring. Organizations can analyze
regional or international markets to identify areas where the product or service may still be
in demand. By expanding into new geographic territories with similar demographics, cultural
preferences, or economic conditions, organizations can tap into new customer bases and
extend the product's lifecycle.

6.4 Examples and case studies of products and services in the decline

stage

Kodak

Kodak was once a dominant player in the photography industry,
particularly known for its film-based cameras and film rolls. However, the
rise of digital cameras and smartphones revolutionized the market.
Kodak initially struggled to adapt to the digital imaging trend, despite

being an early innovator in the field. The company was slow to transition
from film to digital technology, resulting in a significant decline in demand for its traditional
film-based products. Kodak faced financial difficulties, filed for bankruptcy in 2012, and
eventually shifted its focus to other areas such as commercial printing and imaging
technology. The decline of Kodak serves as a cautionary tale about the need for established
companies to anticipate and adapt to disruptive technological advancements.

Blockbuster

Blockbuster was a prominent video rental store chain that
dominated the market in the 1990s and early 2000s. However,
the emergence of online movie streaming and digital B\_“ﬁ“‘“s‘t“

distribution platforms such as Netflix disrupted the traditional

2]

video rental business model. Blockbuster relied on physical
stores and DVD rentals, which became less appealing to consumers as online streaming
services offered convenience and a wider selection of content. Blockbuster failed to
recognize the potential of digital distribution and neglected to invest in online streaming. As
a result, the company faced declining revenues, growing competition, and mounting debt.
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Blockbuster filed for bankruptcy in 2010 and gradually closed its remaining stores. The
decline of Blockbuster highlights the importance of embracing digital innovations and
adapting to changing consumer behaviors in the entertainment industry.

BlackBerry

BlackBerry was once a dominant force in the smartphone
»® market, particularly known for its secure email and
.:: BlaCKBerry physical keyboards. However, the company faced

challenges with the emergence of touchscreen
smartphones and the popularity of app ecosystems introduced by competitors like Apple's
iPhone and Android devices. BlackBerry's focus on business professionals and its delay in
adopting touchscreens and app stores led to a decline in market share. The company
attempted to revitalize its offerings with new smartphones and software platforms, but it
struggled to regain its former position. BlackBerry's decline serves as a reminder of the
importance of continuous innovation, understanding consumer preferences, and staying
competitive in a rapidly evolving industry.

Print Newspapers

The decline of print newspapers has been a result of changing
media consumption habits and the shift to digital platforms.
With the rise of online news sources and digital content,
readers have increasingly turned to digital platforms for news
consumption. This shift has led to declining print newspaper

circulation and advertising revenue. Many newspapers have
had to downsize operations, reduce the frequency of print editions, and focus on building
their online presence to adapt to the changing landscape. Some newspapers have
implemented paywalls or digital subscription models to generate revenue in the digital era.
The decline of print newspapers emphasizes the need for traditional media organizations to
embrace digital transformations, develop innovative business models, and deliver content
through multiple channels to remain relevant and profitable.

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the
Interreg V-A “Greece- Bulgaria 2014-2020” Cooperation Programme
The contents of this publication are sole responsibility of SEGE and can in no way be taken to reflect the views of the European Union,
the participating countries, the Managing Authority and the Joint Secretariat.



Interreg
Greece-Bulgaria
GoB

European Regional Development Fund

7. Product and Service Lifecycle Management

Product Management Lifecycle
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‘ b
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Product and business Develop next
ready to launch? version?

Investigate
further?

Build more?

<

Track what's happening in the market

7.1 Importance of effective lifecycle management.

Effective lifecycle management is a critical process that spans the entire lifespan of a
product or system, from its inception and development to its retirement. It encompasses a
range of activities, including planning, design, production, maintenance, and disposal,
specifically:

v" Enhancing Product Development and Planning Effective lifecycle management plays a
vital role in product development and planning stages. It ensures a systematic approach
to design, engineering, and prototyping, which helps identify potential flaws and
inefficiencies early on. By considering the entire lifecycle during the planning phase,
organizations can optimize the product's features, durability, and overall quality. This
proactive approach saves time and resources by reducing the need for extensive rework
and modifications later in the process.

v" Maximizing Operational Efficiency Lifecycle management enables organizations to
maximize operational efficiency throughout a product's lifespan. It involves tracking and
managing assets, optimizing resource allocation, and implementing maintenance
strategies. By monitoring the product's performance and usage data, organizations can
identify areas for improvement, implement preventive maintenance measures, and
minimize unplanned downtime. This results in improved productivity, reduced
operational costs, and enhanced customer satisfaction.
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v' Ensuring Regulatory Compliance and Risk Mitigation an effective lifecycle management
approach ensures regulatory compliance and mitigates potential risks. Compliance with
industry standards, legal requirements, and environmental regulations is crucial for
avoiding penalties, litigation, and reputational damage. By integrating compliance
considerations into every stage of the lifecycle, organizations can proactively address
safety, privacy, and environmental concerns. Additionally, robust risk management
practices enable organizations to identify and mitigate potential risks, such as security
vulnerabilities or supply chain disruptions.

v Facilitating Sustainability and Environmental Responsibility In today's world,
environmental sustainability is a paramount concern. Effective lifecycle management
allows organizations to embrace sustainability and demonstrate environmental
responsibility. By focusing on eco-design principles, organizations can reduce a product's
environmental impact from its design phase onwards. Considerations such as energy
efficiency, recyclability, and responsible sourcing of materials contribute to the creation
of environmentally friendly products. Moreover, proper end-of-life management,
including recycling and proper disposal, minimizes waste and pollution.

v' Optimizing Product Value and Customer Satisfaction Lifecycle management contributes
to optimizing product value and enhancing customer satisfaction. By continuously
monitoring and analyzing customer feedback and usage data, organizations can identify
customer needs and preferences. This information can inform product improvements,
updates, and the development of new features. Regular updates and maintenance
services help extend the product's lifespan and provide customers with enhanced value,
resulting in increased customer loyalty and satisfaction.

7.2 Tools and techniques for tracking and analyzing product and

service lifecycles.

Tracking and analyzing the lifecycles of products and services is crucial for businesses to
make informed decisions, improve performance, and stay competitive in the market. Several
tools and techniques are available to help track and analyze these lifecycles effectively.

Market research plays a vital role in understanding consumer preferences and market
dynamics. Conducting comprehensive market research involves gathering data on customer
needs, analyzing market demand, and assessing the competitive landscape. Tools such as
surveys, interviews, focus groups, and data analytics platforms are used to gather and
interpret this information.
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Performance metrics are essential for measuring the success of a product or service
throughout its lifecycle. Key performance indicators (KPIs) such as sales revenue, customer
satisfaction ratings, market share, and profitability provide valuable insights. Monitoring and
interpreting these metrics are made possible through analytics tools, dashboards, and
business intelligence software.

Customer feedback and reviews offer valuable insights into customer satisfaction, areas for
improvement, and potential new features or offerings. Monitoring and analyzing customer
feedback can be done through online platforms, social media monitoring tools, and
customer feedback surveys.

Data analytics and business intelligence techniques help extract meaningful information
from large datasets. By analyzing historical data, businesses can identify patterns, trends,
and correlations that inform decisions related to product development, marketing
strategies, and pricing. Data visualization tools and predictive analytics models aid in
interpreting the data.

Supply chain management systems are crucial for tracking and analyzing product lifecycles,
particularly for physical goods. These systems help monitor inventory levels, track product
movement, and analyze production costs. Optimizing the supply chain and making data-
driven decisions regarding product availability and distribution are made possible through
supply chain management tools.

Lifecycle cost analysis involves evaluating the costs associated with different stages of a
product or service lifecycle. This analysis includes expenses such as research and
development, production, marketing, distribution, maintenance, and disposal. Cost
accounting techniques and financial modeling tools assist in performing these analyses.

Competitive intelligence involves monitoring competitors' products and services to gain
insights into market trends, pricing strategies, and customer preferences. Tools and
techniques for competitor analysis help identify opportunities and threats in the market.

7.3 Approaches for optimizing each stage of the lifecycle.

> Development Stage
During the development stage, businesses focus on creating a viable product or service
concept. Optimizing this stage involves thorough research and planning. Businesses should
conduct market research to identify customer needs, preferences, and pain points. This can
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include analyzing competitors, conducting surveys, and studying market trends. For
example, a company developing a new smartphone may conduct surveys to understand
consumer preferences for screen size, camera quality, and battery life.

Furthermore, involving customers in the development process can lead to valuable insights
and higher customer satisfaction. Beta testing and focus groups can provide feedback on
usability, features, and overall customer experience. This feedback can be used to refine and
improve the product or service before its launch.

1. Introduction Stage
The introduction stage is about launching the product or service into the market and
generating awareness and initial sales. Optimizing this stage involves effective marketing
strategies and building a customer base. Businesses should create compelling marketing
messages and campaigns to create awareness and generate interest. For example, a new
electric vehicle manufacturer may employ digital marketing techniques, social media
campaigns, and product demonstrations to create buzz and attract early adopters.

Setting competitive pricing, offering introductory promotions or discounts, and providing
exceptional customer service can help drive initial sales and gain market share. Collecting
customer feedback during this stage is crucial for identifying any issues or areas for
improvement and addressing them promptly.

2. Growth Stage
In the growth stage, businesses aim to expand their customer base, increase market share,
and drive sales growth. Optimizing this stage involves scaling operations and implementing
effective marketing and customer retention strategies. Businesses can target new customer
segments, explore new markets, or expand distribution channels to reach a broader
audience. For example, a software company may expand its product offering to target
enterprise customers in addition to its existing consumer market.

Investing in research and development is crucial during the growth stage to enhance product
features or service offerings based on customer feedback and market trends. Businesses
should also focus on building strong customer relationships through loyalty programs,
personalized experiences, and excellent customer service. These efforts help retain existing
customers and attract new ones.

3. Maturity Stage
The maturity stage is characterized by market saturation and intense competition.
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Optimizing this stage requires differentiation, cost management, and innovation. Businesses
should focus on differentiating their product or service from competitors through features,
quality, customer service, or brand image. For example, a soft drink company may introduce
new flavors or packaging designs to stand out in the crowded beverage market.

Managing costs and improving operational efficiency are essential during this stage.
Streamlining processes, optimizing the supply chain, and negotiating better supplier
contracts can help reduce costs and maintain profitability. Regular market research and
analysis are crucial to identify emerging trends and changing customer preferences. This
information can be used to update or extend the product or service to meet evolving market
demands.

4. Decline Stage
In the decline stage, sales start to decline due to market saturation, changing customer
preferences, or the emergence of new technologies. Optimizing this stage involves careful
management to maximize profitability and minimize losses. Businesses can adopt several
approaches to extend the decline phase or find alternative markets.

Cost reduction strategies, such as scaling back marketing expenses or streamlining
production processes, can help maintain profitability. Focusing on loyal customer segments
and offering specialized products or services tailored to their needs can help retain existing
customers. Exploring alternative markets or applications for the product or service can also
provide opportunities for revenue generation. For example, a declining printing company
may shift its focus to offer digital marketing services or repurpose its equipment for other
printing applications.

7.4 Integration of customer feedback and market trends into

lifecycle management.

The lifecycle of products and services is a fundamental concept in the business world. It
encompasses the stages of development, introduction, growth, maturity, and decline that a
product or service goes through during its existence in the market. Managing this lifecycle
effectively is crucial for organizations to stay competitive and meet the evolving needs and
demands of their customers. One key aspect of successful lifecycle management is the
integration of customer feedback and market trends. This process allows businesses to
gather valuable insights from their customers and stay abreast of changing market dynamics,
enabling them to make informed decisions and drive product/service improvements. In this
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guide, we will delve into why the integration of customer feedback and market trends is
important and explore how organizations can effectively incorporate them into their
lifecycle management strategies.

Importance of Integration of Customer Feedback and Market Trends into Lifecycle
Management.

» Enhancing Customer Satisfaction
Customer feedback serves as a valuable source of insights into the strengths, weaknesses,
and expectations associated with a product or service. By integrating customer feedback
into lifecycle management, organizations can identify and address customer pain points,
thereby improving the overall customer experience and increasing satisfaction levels. This, in
turn, leads to higher customer retention, positive word-of-mouth, and ultimately, enhanced
business performance.

> Driving Product/Service Innovation

Market trends are constantly evolving, influenced by factors such as changing consumer
preferences, technological advancements, and competitive landscape. By monitoring and
analyzing market trends, organizations can identify emerging opportunities and potential
threats. Integrating market trends into lifecycle management enables businesses to adapt
their products/services accordingly, ensuring they remain relevant and competitive in the
marketplace. This proactive approach fosters innovation and positions the organization as a
market leader.

> Increasing Agility and Adaptability

The integration of customer feedback and market trends allows organizations to become
more agile and adaptable. By leveraging customer insights, businesses can quickly respond
to changing customer needs and preferences, making iterative improvements to their
offerings. Similarly, staying attuned to market trends enables organizations to anticipate
shifts in the competitive landscape and adjust their strategies accordingly. This agility and
adaptability are essential for staying ahead in dynamic markets and ensuring long-term
sustainability.

Implementing Integration of Customer Feedback and Market Trends into Lifecycle
Management.

Organizations can employ various methods to gather customer feedback, such as surveys,
focus groups, online reviews, and social media monitoring. It is important to ensure that
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these feedback channels are easily accessible, user-friendly, and encourage customers to
provide honest and detailed insights. Once customer feedback is collected, it should be
carefully analyzed to identify common themes, trends, and areas for improvement.
Organizations can use data analytics tools and techniques to gain meaningful insights from
the feedback data. Prioritizing the feedback based on its impact on customer satisfaction
and business goals helps in allocating resources effectively.

The insights gathered from customer feedback should be used to inform product/service
development processes. By translating customer needs and preferences into actionable
features, organizations can ensure that their offerings align with customer expectations.
Regularly updating and enhancing products/services based on customer feedback helps
maintain relevance and improve customer satisfaction. Therefore, organizations need to
continuously monitor market trends and dynamics to identify emerging opportunities and
threats. This can be done through market research, competitor analysis, and staying
updated with industry publications and conferences. The insights gained from monitoring
market trends should be incorporated into strategic planning and decision-making
processes. Hence, integration of customer feedback and market trends should be an
iterative and ongoing process. Regularly reassessing customer needs and market dynamics
allows organizations to make timely adjustments to their product/service offerings,
marketing strategies, and overall business approach. This iterative approach helps
organizations stay responsive to evolving customer expectations and market demands.

The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the countries participating in the
Interreg V-A “Greece- Bulgaria 2014-2020” Cooperation Programme
The contents of this publication are sole responsibility of SEGE and can in no way be taken to reflect the views of the European Union,
the participating countries, the Managing Authority and the Joint Secretariat.



** o
*

iiterrey =

Greece-Bulgaria
GoB

European Regional Development Fund

8. Conclusion

In conclusion, understanding the lifecycle of products and services is essential for businesses
aiming to thrive in today's dynamic market landscape. Throughout this handbook, we have
explored the purpose, objectives, and significance of comprehending the lifecycle. We have
also delved into key concepts and terminology, providing a comprehensive overview of the
subject matter.

The product and service lifecycle encompasses various stages, each with its unique
characteristics, challenges, and opportunities. By understanding these stages, businesses can
strategically plan and execute activities to maximize their potential for success. From the
introductory stage, where market research and product development play a crucial role, to
the growth stage, which demands effective marketing and scaling strategies, and the
maturity stage, requiring efforts to maintain market share, and finally, the decline stage that
necessitates innovative approaches and exploration of new opportunities—each stage
presents its own set of considerations and actions.

Throughout the handbook, we have highlighted the factors influencing each stage, including
market demand, competition, and technological advancements. These external dynamics
significantly impact a product or service's trajectory within the lifecycle. By recognizing and
adapting to these factors, organizations can respond effectively and proactively to market
shifts, thereby increasing their chances of success.

Additionally, we have provided practical insights and case studies for each stage to illustrate
real-world applications. These examples serve as valuable references, showcasing how
businesses have navigated through the different stages of the lifecycle and offering valuable
lessons for readers. By studying these case studies, businesses can gain inspiration and learn
from both successes and failures, thereby enhancing their own decision-making processes.
Furthermore, we have emphasized the importance of effective lifecycle management.
Successful businesses prioritize tracking and analyzing product and service lifecycles using
various tools and techniques. This allows them to make informed decisions, optimize each
stage, and integrate customer feedback and market trends into their strategies. By adopting
a customer-centric approach and leveraging market insights, organizations can stay ahead of
the competition and continually deliver value to their target audience.

In today's rapidly evolving business landscape, it is imperative to stay proactive and adapt to
changing market dynamics. By embracing the principles and practices outlined in this
handbook, businesses can navigate the lifecycle of products and services with confidence
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and maximize their chances of long-term success. By comprehending the purpose,
objectives, and importance of the product and service lifecycle, familiarizing ourselves with
key concepts and terminology, understanding each stage's characteristics, activities, and
challenges, and implementing effective lifecycle management strategies, businesses can
position themselves for sustainable growth and maintain their competitiveness in an ever-
changing marketplace.

Introduction

Product
life
cycle
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1. Elcaywyn

1.1 To £pyo Game of Business (GoB)

To épyo GoB €xeL w¢ Pacikd otoxo va PeATlwWosl TG OUVONKEC TNG Yuvalkeiog
EMIxelpnuatikotnTag otnv EAAGSa kat t BouAyapia, avantiooovtag kot eéeAiooovtag to
ETUXELPNUATLKO KALHa Kol e€aleidovTog Ta eUmoSia Tov avIETWT{oUV oL YuVailkeg KATd TN
Snuloupyia kat Aettoupyla NG emxelpnong toug. EmumAéov, to £pyo Ba evioxUoeL TOUG
TIOPAYOVTEG TIOU €MNPEAIOUV TNV EMLXELPNUATIKY ETLTUXIQ TIAPEXOVTAG CUMBOUAEUTIKES
UTNpeoieg oTig eMwdeNOUEVEG.

JKOTOG ToU £pyou GoB eival «H tOvwon tng SnULoupylog EMXELPNOEWVY Kal N ipowbnon tng
ETUXELPNUATIKAC KOUATOUpOG». TO £pyo EMLKEVIPWVETAL OTNV APON TwV UPLOTAPEVWV
dpOYUWY KOL OTOV EVIOTIOUO TwV BACIKWY MPORANUATWY TIOU aVTLHETWII{OUV Ol yuvalkeg
ETUXELPNUATIEG, OL €V SUVAUEL ETLXELPNUATIEG, KOl ELOLKOTEPO OE YUVALIKEG TIOU TIPOEPYOVTAL
OO OPELVEC KL TEPLPEPELAKEC TTIEPLOXEC TNG SLOLCUVOPLOKAG TLEPLOXNAG.

Ta kUpla amoteAéopata mou oxetilovtal He TG SpaotnplotnTeg Tou £pyou GoB eival ta
akolouBa:

V' Avdrtuén kowng mAatdOopuas HE OAOKANPWHEVO CUMBOUAEUTIKO oUOTNHO KOt
gpyoleia NAEKTPOVLKAC Labnong.

v’ 2 smelpnpatikd cuvédpla (1 otnv EAAGSa kat 1 otn BouAyapia),

v 5 ek8NAWOELS €voLoBNTOMOINONG OXETIKA HE TNV ETUXELPNUOTIKOTNTA, SPACELC
guaoONTOMoinNoNg OXETIKA HE TOUC UGDLOTAUEVOUC TUTIOUC ETUXELPNUATLKAG
umooTRpLENC mou StatiBevral otnv meployn,

v" YOOoTAPLEN OXETIKA KE TO TWCE VA AVATTTUEEL KAVELC L0 ETUXELPNHUOTIKA S£Q, TWG
va tnv efelifel oe €va gumopelolpo Tpoidv/unnpecia, WS va amodaciost T
popdn etalpelag xpeldletal, mwe va WOPUOEL TNV eTalpeia, WG va XL Tpoopaon
ota Slabéoua pEoa xpnuatodotnong K.AT,

V' 6 ekSNAWOELC TIOU TTOPEXOUV:

O ) unmnpeoieg dnuloupyiag emeipnong,

o B)ekdnAlwoelg Siktvwong B2B,

O Y) UMOOTHPLEN OE ETXELPNOELG I LELOVWUEVOUG ETILXELPNUATIEG OE ATOULKN
Bdon - 6pAoEeLg KATAPTLONG VLA TNV OVATITUEN ETLXELPNUATIKWY SEELOTATWY,
KOTAPTLON OFf OUYKEKPLUEVOUG TOMELG (Topelc Touplopou kal THE),

To épyo cvyypnpatodoteitat omd to Evponaixd Tapeio [eprpeperaxng Avantoéng (ETIIA) kot and £0vikovg TOpOvS T@V YOpOV TOL
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Kotapton oe Bfpatra Slaxeiplong, KATAPTION O VOULKA B€pata Kal
SLodKaoleC K.AT,
4 gpyaoTrpLA LA TO OXESLAOUO KAl TLG EEAYWYEG TIPOIOVTWV KAl UTINPECLWY
Ekmévnon KOG oTPATNYLKAG ETILXELPNHATIKAG AVATTTUENG
Kowo eyxelpiblo yla Tnv avamtuén enyepnUotikwy Se€LoTNTWY

N N NN

08nyoc¢ ne ta Baocikd otadla Tou KUKAoU {wr¢ TwV MPOolOVTWV KAl TWV UTINPECLWY

OL Spaotnplotnteg tou £pyou GoB cuvdEovtal AUECA HE TIC QVAYKEG TNG TEPLOXNG
vlomolnong Kal TwWV ONUAVIIKWY OUVOTOTATWV  Snuloupylog EMXELPACEWY  TIOU
mpoodEpovTal O QUTAV. TAUTOXPOVA, TA QAMOTEAECHATO TOU £pyou Ba TapExouv otnv
opAda-0TOX0 e€OTOULKEVUUEVA EpYAAELD yLO TNV EvapEn KAl TNV avATTuén pLag entyeipnong.

H Sloouvoplakr mpocyylon gival oAU GnUAVTIKA YLa TV €TTEVEN TWV OTOXWV Tou £pyou,
KoBw¢ oL etaipol Ba avieTWrioouv KOWEG TIPOKAROELG Ttou evtomilovtal kal ot duo
XWPEC Kal Ba BEATLWOOUV TNV TPEXOUCA KATAOTAON TNG YUVOLKELQG EMIXELPNUATIKOTNTOG
npowbwvtag dpACelg yla TV gualoOntomnoinon, TNV KATaption, tTnv Snuioupylo Kot Tn
XPNUATOSOTNON VEWV ETUXELPNOEWV OTNV Tteploxn g Kevipikig Mokedoviag kal tou
MTmAayKkOEBYKPAVT.

1.2 IKOTOG Kall OTOXOL TOU EYXELPLOioU

AuTOC 0 oMokAnpwuévog odnyog €xel oxedlaotel yla va oco¢ mpoodépel pa Babua
Katavonon twv dladopwv oTadiwv Mou TEPVOUV TA POIOVTA KAl Ol UTNPECIEG, amo Tnv
16puoh toug PEXPL TNV evdexOUeVn TOPOKUN TouC. EEepeuvwvtag tov KUKAo tn¢ {wng, Ba
OUTTOKTNOETE TOAUTIUEC YVWOELG OXETIKA LE TLG TIPOKANOELC KOL TLC EUKALPLEC TTOU TIPOKUTITOUV
oe KABe ¢Aon, EMITPENMOVIAC o0aG va AOUPAVETE TEKUNPLWHEVEG AmMOdACELS Kol va
OVATTUOOETE QMOTEAECHOTIKEG OTPATNYLKEC VLo TN SLOXElpLON TPOIOVTWY KAl UTINPECLWV.

IKoTOG Tou TapdvTog eyxelpdiou eival va cag epoSLaoeL Pe TIC YWWOELS Kal Ta epyaleia
TIOU QUTALTOUVTAL YLOL VoL TiepLnyNnBeite 6To MOAUTTAOKO TOTIO TWV KUKAWV WG TPOIOVTWYV Kall
unnpeowwv. Eite eiote emuyelpnuartiog, ite umelBuUVOC TIPOIOVTWY, ElTE EMAYYEALATIOSC TOU
MAPKETLVYK, €iTe amAd meplepyog yla to nwe e€eAlooovtal Ta mpoilovta Kal oL UTthpeoieg, To
mapov eyxelpidlo Oa amoteAéosl moAUtipo BonOnua. Ytéxog Tou elval va anopubomnotiost
™ Sladikaoia tou KUkAou TwNng Kal vo TAapAoYeL TTPAKTIKA KaBodrynon mou pmopel va
edappootel og €va eupu dpaopa Blopnxaviwy Kal mAatoiwy.

ZtoxoL:

To épyo ovyypnpatodoteitor omd to Evponaikd Tapeio IMeprpepeiokng Avantvuéng (ETITA) kot amd e0vikohg TOpovg TV YOPMOV TOL
ooppetéyovv oto [podypappa Evporaikig Edaewmg Zvvepyaoiog Interreg V-A «EALGSa-Boviyopio 2014 -2020».
To mepreyodpevo avtng g dnpocicvong anotelel amokielotiky v0Hvn tov ZEILE kot og kapio mepintmon dev punopei vo Osmpnbel 6t
avtikarontpilet g amdyelg g Evponaikig Evoong, tov cuppeteyovcmv yopav, g Ayeiptotikng Apyng kot g Kowng
I'pappoteioc.
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v H éudaon otn onpacia tng Katavonong tou KUKAoU IWwAC TwV TPOIOVIWV Kal TwV
UTINPECLWV avadelkvUEL ToV Kplolwo polo mou Sladpapatilel n KaTtavoncon outr otnv
grtuyla kat tn pokpolwia Twv emxelpnocwv. Avayvwpilovtag tn duvauikn ¢uon Twv
TPOIOVTWY KOl TWV UTINPECLWY, Ol AVOYVWOTEG UITOPOUV VA TIPOCAPHOCOUY avAAoyad TLG
oTpatnylkeég kal TG Swadikacieg ANdng amoddoswv, odnywviag oe PeATwpévn
QVTAYWVLOTIKOTNTA KAl BlwolpotnTa.

v H napouociaon BAacKwv evwolwv Kol opoloyiac mou oxetiovral pe tov KUKAo TwAC
TPOLOVIWY KAl UTNPECLWY BonBd Toug avayvwoTeg va KaBLlEpwaoouy [Lo Kowr YAwooao
KoL éva Koo mAaiolo yla oulntnon kat avaiuon. Me tnv gfolkelwon HE QUTEG TIG
BepeMwdelG £VVOLEG, OL AVAYVWOTEG UMOPOUV VO KATOVONOOUV KAl VA EPUNVEUCOUY
KOAUTEPQ TO MEPLEXOUEVO TIOU TIOPOUCLALETOL OTA ETOMEVA KEDAAALAL.

v" H nopoucioon plag emokonnons twv otadiwv tou kUkAou {wA¢ (stoaywyr, avamtuén,
WPLUOTNTA, TTAPAKUA) TTAPEXEL OTOUC AVAYVWOTEC HLO EUPEL KaTavonaon NG SLaSoXIKNG
£€EALENC TWV TIPOTOVTIWY KOL TWV UTNPECLWY. H yvwaon auTr] EMLTPETEL GTOUC OVOYVWOTEG
va mpoodlopicouv oe molo otadlo Ppiokovral oruepa ol PoodopEC TOUG Kal va
TipoBAEYOULV TIC TIPOKANGCELG, TIC EUKALPLEG KAl TLG OTPATNYLKEG TTOU CUVEEoVTaL E KABE
otadio.

v H Slepedivnon twv mopayoviwv mou emnpedlouv KdBe otddlo, omwe n {Atnon Ing
0yopag, O OVTOYWVIOUOC Kol N texvoloyia, euBabuvel Tnv Katavonon Twyv avoyvwoTwy
yla TNV TTOAUTIAOKOTNTA TwV KUKAWV {WNG TPOTOVIWY Kol UTtNpecLwv. Avayvwpilovtag
QUTOUG TOUC TIOPAYOVIEG ETUPPONC, OL OVAYVWOTEC WmopolV va  AapBavouv
TEKUNPLWUEVEC AMODACELG KOL VO OVOMTUOOOUV OTOXEUMEVEC OTPATNYLKEC yla TNV
anoteAeopatiky mhonynon os kabe otadlo.

v'H guBdBuvon ota XapakTtnpLoTIKd, TG SpaoTnpLloTNTES KAt TIG EKTIUAOELS TTOU adopolv
KABe otadlo epodLATEL TOUG AVOYVWOTEG LE TIPAKTLKEG YVWOELG Kol LOEEC. H katavonon
Twv WBlaltepwv XapakTnploTIKWY KABe otabdlou EeMITPEMEL OTOUG OVAYVWOTEG va
TMPOCOPUOOOUV TIG SPACELS KAL TIC OTPATNYLIKEG TOUG aVAAOYQ, QVILUETWTIOVTIAG TIG
HOVOSIKEC TIPOKANOELG Kol QELOTIOLWVTOC TIG EUKALPIEG TTOU TapoucLalovtol KAatd tn
SLApKELA TNG CUYKEKPLUEVNC dAoNC.

v O mpooSloplopd; Twv TPOKAACEWVY, Twv KWSUVWY, TWV OTPOTNYIKWV Kol TwV
TAPASELYUATWY TTOU OXeTI(oVTOL PE KAOe O0TASLO TOPEXEL OTOUC AVOYVWOTEG TIOAUTLUOL
Séaypata Kot BEATLOTEG PAKTIKEG. MeAeTwvtag Mopadelypata amod ToV TMPOYHATIKO
KOOMO KOL KOTOVOWVTAG Ta TBava eumodla Kol TS sukalpie¢ oe kdbe otadlo, ol
OVOYVWOTEG UIMOPOUV va AAUPBAVOUV TEKUNPLWHUEVEG ATTOPACELC KAl VO OVATITUGOOUY
OMOTEAECHATIKEG OTPATNYLKEG VLA TOV HETPLOOUO TWV KWVOUVWV KAl TN HEyLoTOmoinon
™G emituyiog.

v" Napouoctalovtac epyaleia, TEXVIKEC KOL TIPOOEYYIOELC yLo TV TtopakololBnon, avaluon
Kol PBeAtiotonoinon tou KUKAoOU IwnG TPOIOVIWV KOL UTNPECLWY, TOPEXEL OTOUG

To épyo ovyypnpatodoteitor omd to Evponaikd Tapeio IMeprpepeiokng Avantvuéng (ETITA) kot amd e0vikohg TOpovg TV YOPMOV TOL
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OVAYVWOTECG TIPAKTIKEG odnyleg yla tnv edapuoyrn amoteAecpatikig Staxeiplong tou
KUkAou Twng. MaBaivovtag yla autd Ta gpyaAslot Kol TG TEXVIKEG, OL AVAYVWOTEG
umopouv va aflomolnoouv Tic mAnpodopieg kat Tig peBodoloyieg mou PBacilovrol oe
Sedopéva yla va AapPavouv TeKUNPLWUEVEG amodACELG KoL v TipowBouv TN GUVEXN
BeAtiwon os Ao Tov KUKAo {WAG.

v" H éudaon otnv evowpdtwon twv ovotpodPoSoTHoewy Twy MEAATWY KAl TwV TACEWV
™G ayopd¢ otn OSlaxelpon Ttou KUKAOU TwnG avadelkvUel Tn onuacia Ttou
TLEAOTOKEVTPLOMOU KOl TNG OVTATIOKPLONG otnv ayopd. Evowpatwvovtag evepyd Thv
avatpodoSOTNoN TwV MEAATWY KO TIOPAREVOVTAG EVHLEPOL VLA TLG TAOELG TNC QYOPAC,
Ol QVOYVWOTEG UMopoUlV va TIPOooapUolouV TIG TPOOPOPEG KOL TIC OTPATNYIKEG TOUC
WOTE va ovTamnmokpivovtal oTiC £EEALOOOUEVEG QVAYKEG TWV TEAATWV KOl va
TOPOUEVOUV UTIPOOTA A0 TOV  QVTOYywVIOUO, efoaodaliloviag pakpompoBeoun
grutuylo.

1.3 H onpacia tng katavonong tov KUKAou {wh¢ Tou IMPoiovTog Kot

NG UMtnpeoiag.

JTO ONUEPLVO TAXEWG EEEALOCOUEVO KOl SLOPKWE UETABOAAOUEVO EMXELPNUATIKO TOTIO, N
KOTAVONGON ToUu KUKAOU {wN¢ TwV MPOolovIwy Kol TwV UNnpecwwy eival vdiotng onuaocioc.
Mapéxel éva kplowo mAaiolo ywa TNV Katavonon tng Sladpoung mou Stavuouv ol
MPoodopEG amd TNV ElCOYWYN TOUG €wg TNV evleXOUevn MTwon tou¢. Me tn Babud
Kkatavonon Tou KUkAou TwNAC TPOIOVIWV Kal UTINPECLWY, OL EMLXELPACEL KAl Ol
EMAYYEALATIEG UMOPOUV va AAUBAVOUV TEKUNPLWUEVEG OMOPACEL], VA aAvATTUCOOUV
OTMOTEAECHUATIKEG OTPATNYLIKEG KOL VO LEYLOTOTOLOUV TLG TILBavOTNTEG emLtuyiag Toug.

‘Evag amd toug Baclkoug AOYoug ylo TOUG OTOIlouG n Katavonon tou KUkAou Twng twv
TMPOIOVIWY KoL TWV UNNPEcLwV €elval onuavilky e€ival o avtiktumog tng otn ARyn
otpatnylkwyv amodpdocewv. Kdabes otdadlo tou kUkAou TwWAG TAPOUCLATEL HOVASIKES
T(POKANOELG KOl EUKOLPLEG IOV amoutoUV SLadOPETIKEG OTPATNYIKEG. MNa Mapddelyla, oto
OTASLO TNG ELOAYWYNG, OL ETUXELPNOELG TIPETIEL VAL ETUKEVIPpWOOUV oTNnV €peuva ayopdg, tTnv
ovamtuén  MmPOIOVTWVY KAl  TI OTPOTNYLKEC TIHOAGynonc vy TN Snuuoupyia
QVAyVWELOLOTNTAG KoL TNV amoktnon Hepldiou ayopdg. AvtiBeta, to otadlo g
wpLoTNTAG anattel mpoomddeleg ylo Tn dtatipnon tou peptdiou ayopdg, tn Stepelvnon
™m¢ Sladopomoinong tou mPoidvtog Kal T PeATioTonoinon Tou KOOTouC. Xwpig tnv
KOTAVONON auTwV Twv OSlakpltwy otadlwv, ol emyelpnoelg Kwvduvelouv va Adpouv
anodaoelg mou Sev ivol eUBUYPOUULOUEVEG UE TIC TPEXOUOEG OVAYKEG KOl OTALTAOELG TNG

oyopac.
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ErutAéov, n katavonon tou KUkAou {wNng Tou TPOoiOvTog Kal TNG unnpeoiag sival {wTIKAG
onuaciag vyl Tt PBeAtotomoinon  TNG  KATOWVOMAC Twv Topwv. OL  Topol,
OUUMEPNAUPBAVOUEVWY TWV OLKOVOULKWY, TWV 0VOpWIVWV TIOpWVY KAl TOU XpOvou, €ival
TieplopLlopévoL Kal ToAUTIHoL. Avayvwpilovtag to otadlo oto omolo BplokeTal éva mpoiov N
pla uttnpeoia otov KUKAo {whG TOU, OL OPYAVIOUOL UIMOPOoUV VA KATAVELOUV TOUG TTOPOUG
KaTtaAAnAa. Katd tn Sldpkela Tou otadiou avamtuéng, oL eTalpeieg Umopel va XpeLaoTel va
enevdUooUV OTNV KALLAKWAON TNG Tapaywyng, ToU LAPKETIVYK KAl TNEG UTTOOTPLENG TIEAXTWY
yla va avtamokplBolv otnv auvfavopevn {ntnon. Amo tnv aAAn mAEUPA, Katd tn SLapkela
Tou otadiou MOpPOKUAG, UMOPEl va elval amapaitnTn n avoKATAVOUN TOPWV ot AANEG
npwtoPoulieg ) n Slepelivnon emhoywv yla avalwoyovnon 1 Slakomr. H amoteAsoUATIKN
KOTOVOUN TwV OPWV CUUPBAAAEL oTn BeATiwon TNG amodoTikotnTag, TG Kepdodopiag Kal
TNG GUVOALKAG OPYOAVWTLKIG EMLTUXLOC.

ErtumtAéov, o kUKAOC {wr¢ Tou TPolOvTOoC Kal TNG urtnpeciag mapéxel mMANpodopieg OYXETIKA UE
TNV MPOCAPHOCTIKOTNTA TNG ayopdc. OL ayopég eival SUVAULKEG KOl Ol TIPOTIUAOELS TWV
nehatwv e€eliooovtal pe tv mapodo Tou xpovou. MopakorouBwvtog otevd Tov KUKAO
{wnNg, oL eMIXEIPROELS WmopolV va evtomilouv TI¢ HeTaBOAEG otn {ATNON TNG OyopdAc, TIG
OVASUOUEVEG TAOELC KAl TIC HETABAANOUEVEG OVAYKEG TWV TIEAOTWY. AUTH N YVWGON TOUG
ETUTPENMEL VO TIPOCAPUOlOUV TIG TIPOOGDOPEC TOUG, VA TPOTIOTIOLOUV TIG OTPOTNYLKEG
MAPKETIVYK KOL VO EL0AYOUV KOLVOTOUIEG YLO VO TTAPAUEIVOUV QVTOYWVIOTIKEG. ETopévwe, n
KOTAVONon tou KUKAoU {wn¢ Bonbad Tig emixelpnoelc va poPAEMouV TIg 0AAAYEC OTNV ayopd
KOLL VO OVTOUMOKPIVOVTOL TIPOANTITIKA O AUTEC, avtl va atdvidialovtal amd Tig oAAAYEC OTLG
T(POTLUNOELG TWV TIEAQTWV.

1.4 ETLOKOTNON TWV BACLKWV EVVOLWV KOl TNG OPOAoYLOC 0TOV KUKAO

(WG TWV TTPOIOVTWV KOl TWV UTTNPECLWV

H emiokonnon twv BaoLKWY EVWOLWV Kol TG 0POAOYLAG OTNV EVOTNTA TOU KUKAOU {wn¢ Twv
TPOIOVIWY KL TWV UTINPECLWV AELTOUpYEL wg BepeAlwdng Katavonon yLo TOUG OVOYyVWOTES
mou €eklvouv To Ta€idL TOUC yLa TNV KOTAVONon Tou KUKAoU {wnG. ITOX0G TG €lval va Toug
efolkelwoel e TN YAwooo Kol TNV opoloyla mou ypnowdomoleital cuvibwg otav
ouvintouvtal to Sddopa otddla kot n Suvaplkn Twv KUKAwv {wAG TPOIOVIWV Kot
UTINPECLWV.

Mia amd TIg KeVTpLIKEG €vvoleg TIOU Ttapouotalovtal o auth thv evotnta sivol o idlog o
KUKAOC TwNG¢ Twv TPolOVIWV Kal Twv umnpeowwv. O kUKAog Iwng aviutpoowrelel TN
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xpovohoylkry dtadpoury mou Slavuel €va TMpoidv 1 pla Ulnpecia, feklvwvtog amo tnv
£l00YWYN TOU OTNV ayopd £wg TNV evOeXOUEVN TOpOKU 1 Slakormn tou. H katavonon tou
KUKAOU TwNG TOPEXEL €va TAQLOLO ylo TNV Katavonon twv dtadopwv otadiwv Kol Twv
OXETLKWV OTPATNYIKWY, TIPOKANCGEWV KOl EUKALPLWV TTOU TIPOKUTITOUV O€ KABe ddon.

Mua dAAn Baotkn €vvola mou Slepsuvartal eival Ta otddla tou KUkAou Iwng. ZuvRbwg, ta
TPOIOVTA KAl OL UTINPECLEG TTEPVOUV Ao SLOKPLTA OTAdLA: Eloaywyr, avamntuén, wpludtnta
KoL Ttapakpn. To otadlo TnG ELoaywyng onpatodoTel TNV apxkr elcodo otnv ayopd, Omou n
£udaon Sivetal otn Snuoupyia avayvwPLOWWOTNTAG KOl OTNV OIMOKTNON €AKUCTIKOTNTAC.
AkoAouBel to otddlo avamtuéng, To onoio xapoaktnpiletatl and taxsia avénon g nTnong
KoL ETTEKTOON. TO OTASLO TNE WPLUOTNTOC AVIUTPOCWIEVEL LLa Tiepiodo otabepoTnTag, 6mou
Ol TIPOOTIAOELEC ETUKEVIPWVOVTAL OTn dlotrpnon Tou HeEPLSiou ayopdg Kol oTn
BeAtiotomoinon tng kepdodoplag. TéAog, To OTASIO TNG MOPOAKUAG SNAWVEL peiwan TG
{Ntnong, evleXopévwg AOYW KOPEOUOU TNG ayopdg, Texvohoylkwv efedifewv N
METOBAAMOUEVWV TIPOTLUNCEWY TWV TIEAXTWV.

KaB' 6An tn SldpKela auThg TNG EVOTNTAC, ELOAYETAL Paoikr) opoloyia yia vo BonBrosL Toug
OVOYVWOTEC VO KOTOVOHOOUV TIG LBLalTtepOTNTEC Tou KUKAOU Iwn¢. Opol onwg n €peuva
oayopdg, n avamtuén mPoildviwv, Ol OTPATNYLKEG TLMOAOYNONG, TO HAPKETIVYK Kol N
npowBnon, N KAWAKWGON TNS Mopoywyne, N avatpododotnon Twy MEAATWY, 0 KOPEGUOC TNG
ayopdg, n Stadopormoinon Tou TPoidvtog, N BeATioTonoinon TOU KOOTOUG, Ol OTPOTNYLKEG
£€660u amod TNV ayopd Kat N Slatipnon Twv MEAATWV gival LeTafY TwWV MOAAWV EVVOLWY TIOU
ocuvlntouvtal. Me tnv efolkelwon e oUTOUG TOUG OPOUC, OL QVAYVWOTEC UITOPOUV va
KOoTavoroouv KoAUTepa TIG SpaoTnplOTNTEG, TLG TIPOKANGCELS KOL T OTPATNYLKEG TIOU
oxetiovral pe kabe otddLo Tou KUKAOU {wNC.

Mapéxovtag pla EMIOKOMNON TWV PBOCIKWY EVVOLWV KOL TNG OPOAoyLlag, n evoTnTa AUTH
T(POETOLUATEL TOUG OVAYVWOTEC yia vo epPaBivouv ota emopevo Kepalata Tou eyxelptdiou.
Toug e€omAilel pe TG BepeAlwBEL YVWOELG TIOU €lval amapaitnTeg yla va neplnyndolv otig
oulNTACEL; OXETIKA HME TOV KUKAO {wng, va KATAVONoouv T OUVAMLKEG Tou
Sladpopatifovial Kol vo CUHHETAOXOUV egvepyd oTlG Stadikaocie¢ AAPNG oTpoTNyKWY
anopAceEwV MOV OXETL{OVTAL LE TO TIPOIOVTA KL TIG UTINPECLEC TOUC.

H kotavonon Twv Baclkwy EVWOLWV Kol TG opoAoyiog Tou KUKAoU {w¢ TwV TTPoloVIWY Kal
TWV UMNpPecwwv eival {wTIKAG onpaociag ylw TNV  AMOTEAECHOTIKY EMLKOWWVIA, TN
ocuvepyaoia kal tTn AqPn anoddcswv otoug opyaviopous. Mlwvtag tTnv dla yAwooa Kot
£xovtag pa kown avtiAnyn, ta svliadepdueva pEpn UMopouv va uBUYPOUUIOOUV TLIC
T(POOTIAOELEG TOUG KOl VO €PYAOTOUV yla TNV €Miteuén €vog kool otoxou. EmumAéov, n
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yvwon aut Sivel tn duvatdtnta oto ATopa va evtomilouv Kal va eKpeTOAAEUOvVTAL
EUKALPLEG, va PeTpLAlouV TOUC KLvEUVOUG Kal va BeATLoTomoloUV TI¢ TpoodopEC TIPOIOVTIWY N
UTINPECLWYV TOUC KaB' 6An tn SLdpKeLla Tou KUKAOU {wng.
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2. Emuokomnnon touv KUKAoU {wng MPoioviwy Kat

UTtNPECLWV

2.1 Oplopog kat eme€qynon tou KUKAOU Twn¢ TPOoiovIwv Kot

UTINPECLWV

O kUkAog Lwng evog mpoiovtog 1 uLag unnpeoiag avadepetal otn xpovoloyikn Stadpoun
mou Slavuel éva mpoidv f pa urtnpecia amnod tn dnuoupyia - iSpuor Tou €wg TNV TEAKN
napakun 1 Stakomrn tou. Mapéxel €va oAokAnpwpévo TMAQICLO ylo TV KOTAVONGCN TWV
Stadopwv otadiwv Kot Suvapukwy ou Blwvouv ol tpoadopeg katd tn Stdpkela tng {wNng
TOUG.

ITov Mupnva tng, n €vvola Tou KUKAoU {wng avayvwpilel OTL T mPoidovTa KAl Ol UTINPECLES
Sev glval oTaATIKEG OVTOTNTEG, AAA g€ediooovtal e TNV TAPodo Tou XpOvou WG amavinon
OTLG SUVAELG TNG QYOPAC, OTLG TEXVOAOYLKEC e€eAI€ELC KaL OTIC LETABOAAOUEVES TTPOTLUNOELS
TWV MEAaTWV. Avayvwpilovtag autov Tov eyyevr] SUVAULOMO, OL ETILXELPNOELS UITOPOUV VA
Slaxelpilovtal amoteAeoUATIKA TIG TTPOCHOPES TOUC, VA TIPOCAPOTOVTAL OTLG CUVONKEG TNG
0YOpPAG KAl VA LLEYLOTOTIOLOUV TIG TBavOTNTEG HaKkpompoBeoung emttuyiag Toug.

O kUkAog Lwnc meplthappavel cuvnBwe téooepa SlakpLtd otadia:
1) ewaywyn,
2) avamrtuén,
3) wpLuoTNTO, KOl

4) mapoKun.

Introduction Growth Stage

PRODUCT

LIFE CYCLE

Decline Stage Maturity
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To otddlo NG eloaywyng onuatodotel TNV apxLkn lcodo tou mpoidvtog A NG unnpeoiag
otnv ayopd. Katd tn Sidpkela autol tou otadiou, oL ETUXELPNOELG ETLKEVIPWVOVTAL OTN
Snuoupyia evatoBntomoinong, otn Snuwoupyia evdladépovtog Kal otnv e6paiwon otnv
ayopd. H é€pesuva ayopdg, n ovamtuén mPOoiOVIWV KoL Ol OTPATNYLKEG TLULOAOYNnoNng
armoteAoUV Kplolpeg SpaotnpLoTnTeg yia Tn BepeAiwon NG LEANOVTLKAG OVATTTUENC.

KaBwg to mpoidv A n umnpecia kepdilel tnv amodoxr Kol MPooeAKUEL TIEAATEC, ELOEPYETAL
oto otadlo tng avamnrtuénc. H ¢pdon autn xapaktnpiletal and taxsia avénon tng ntnong,
ETIEKTOON TOU MEPLSiOU ayopdg Kol avénon twv £00dwv. OL ETXELPNOELS TPEMEL VA
KALLQKWOOUV TNV IOpoywyn Touc, va emevlUooUV 0TO LAPKETLVYK KOL TNV ipowBdnon Kal va
gVIOXUOOUV TNV UTooTHPELEN TwV TEAATWY yla val KOAUPoUV TIC aUEOVOUEVEG QVAYKEG TOU
KOLVOU-0TOXOU TOUG. OL OMOTEAECUATLKEG OTPATNYLKEG KOTA TN SLAPKELX AUTOU Tou otadiou
umopolV va Ponbrnoouv otnv edpaiwon t™g B£ong Tou Tpolovtog Kal otn dnuloupyia
OVTOYWVLOTLKOU TTAEOVEKTILATOC.

Metd to otddlo tng avamntuéng, n mpoodopd GTAVEL 0TO OTASLO TG wpLlHoTnTag. H ddon
QUTA QVTUTPOOWTEVEL Lo Tiepiodo OXETIKAC otaBepotntog, Ue tn {NTNon tNg ayopag vo
dtavel og VYNNG eminedo. H eotioon petatomiletol amd TtV eMIOETIKA €MEKTAON OTN
Slatripnon tou peptdiou ayopdg kal tn BeAtiotomoinon tng kepdodopiag. OL etalpeieg
umopouv va dlepeuvioouv T Sladopornoinon twv mpoidvtwy, Tn BeAtiotonoinon tou
KOOTOUC KOl TIC OTPATNYLKEC SLATAPNONG TWV TIEAATWY yla va dtatnprioouv tn B£on toug
otnv ayopd. EmumtAéov, pnopet va kataBAnBouv mpoomdbeleg yla TNV MopATAcn TOU KUKAOU
{wn¢ Tou MPOIOVTOC LECW KALVOTOMLWY, BeATiwaswy 1 Sltadopormoinong.

Tellkd, kKaBe Tpolov | umnpecio mepvdel to otadlo TG Tapakung. To otadlo autd
xapaktnpiletal and peiwon g {tnong, n onola cuxva anodibetal oe MapAyovIeG OWG O
KOPEOWOG TNG AyOPAg, oL TEXVOAOYLIKEC €eAi&eLC IOV KaBLoTOUV TNV Mpoodopd apwyNUEVN
N N UETOPOAN TWV TPOTLUNCEWV TWV TEAaTWV. Ol EMLXELPNOELS TPEMEL va afloAoyoUv
T(POCEKTIKA TLG ETUAOYEC TOUG KaTd Tn Sldpkela autol Tou otadiou. Mmopouv va eruhééouv
va SLEpELUVAOOUV OTPATNYIKEG avalwoyovnong, OMwE N emavatonob£tnon Tou mpoiovtog N
To rebranding, yla va mapateivouv tn Stdpkela {wng Tou Ipoiovtog. EVaANaKTIKA, unopel va
eTUAEEOUV TNV O £€060 Ao TNV ayopad 1 T LeTAPBaon o€ eVOANOKTIKEG TTPOODOPEC.

H katavonon tou kKUKAou Iwng MPoidovTtwy Kol UTNPecLwy eival {wTKNG onuoaoiag yla Tig
ETUYELPNOELS KOL TOUG eMayyeAUATieg, KabBwg mpoodEpel MOAUTIUEG TTANPOPOPIEG Yl TLG
TIPOKANCELG, TIG EUKALPIEG KAl TIG OTPATNYLKEG Tou oxetilovtoal pe kabes otadio.
Avayvwpilovtag oe molo otddlo Pploketal pia mpoodopd, oL OpyavIoHOL UImopouv va
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guBbuypappioovv TG TPoomABele¢ KAl TOUG TIOPOUG TOUG, OVAAOYwG, Aappavovtag
TEKUNPLWUEVEG amodAOElC Yyl Tn Heylotomoinon tng 6Snuioupylag aflag kot tnv
ghaylotonoinon Twv KwdUvwv. EMUMA£ov, N KATAVONON OUTH ETITPEMEL OTLC ETIXELPHOELG VAL
TPOPAETIOUV TIC TACELG TNG QYOPAG, VO TIPOCAPUOloUV TIC TMPOodOPEG TOUG KOl va
TIAPAUEVOUV QVTAYWVLOTIKEG OE LA CUVEXWC eEEALOCOEVN OYOpPA.

2.2 Baowkd otadia tov KUKAoU {whG TPOTlOVIWVY Kol UTINPECGLWV

O kUKAOC {WAC TWV TPOIOVTIWVY KAl TWV UNNPECLWY TepAapBAVEL plo oslpd amnd otadla,
SnAadn tnv ewcoywyr, TNV QVATTTUEN, TNV WPLLOTNTA KOl TNV TIAPOKUN. 2e KABe otddlo,
Sladopol Tapdyovteg aockolV TNV emippon Toug, Slapopdwvovtag TNV Topeiol Kal tnv
grtuyila TG mpoodopdc. H KaTavoncon aUTwY TwWV ToPayovVIwy eival wTKAG ohuaciog yla
TLC ETUYEIPNOELG, WOTE VA UITOPOUV VO OVTLUETWITIOOUV AMTOTEAECUATIKA TLG TIPOKANOELG Kall
va a€LOTIoL)CoUV TIC EUKALpieg TTou mapouotalovtal og kaBe otadlo.

Product Life Cycle Diagram

for PowerPoint

I
Introduction Growth Maturity Decline

Ztadlo eloaywyng

To otddLo NG eLoaywyng onUatodotel TNV apxLkn €lcod0 evog MPoildvVTog A HLOG UTINPEGLOC
otnv ayopd. Katd tn OSidpkela outol tou oTadiou, 0 MPWTAPXIKOG OTOXOC elvol n
Snuloupyia sualcBntomoinong kot evoladEpoviog HeTalU Ttwv duvntikwv Tehatwyv. Ot
etTalpeieg emevdUouv oTNV €peuva AyopPAC yLO VO KOTAVONOOUV TIG AVAYKEG, TLG TIPOTLUNOELS
KOL TO OVIAYWVIOTIKO Tomio twv meAoatwv. OL mpoomdBele¢ avamtuéng mpoioviwy
ETUKEVTPWVOVTOL OTN Snpoupyia pag Buoolung mpoodopdc TMOU OVTOTTOKPIVETAL OTLG
OVAYKEC OUTEG. ZUXVA XPNOLUOMOLOUVTAL OTPATNYLKEG TWWOAOYNONG Yyl TNV €AKUOTIKA
TornoB£tnon tou MPoilovTog 1 TNG unnpeciag. OL ekoTpaTeleC UAPKETIVYK KOl TpowBdnong
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Stadpapatifouv {wtlkd poAo oTnV 0lKoSOUNGCN TNG OVAYVWPLOLLOTNTOG TG LAPKAC KAl 0TV
TMIPOCEAKUON TWV MPWTWV XpNotwv. OL TPOKANCELG 05 QUTO To oTAdlo TepAapBavouv tv
afeBalotnTa TNG AYOPAS, TNV TTEPLOPLOUEVN ATOSOXN A0 TOUG KOTOVAAWTEC KL TNV OVAYKN
Yyl ONMOVTIKEG emevOUOoEL. QOTO0O, N EMITUXAG TAONRYNON OTO OTASLO TNG ELCAYWYNS
urnopel va odnynoet o eukalpleg avamtuénc.

Ztado avantuéng

To otadlo avamntuéng xapaktnpiletal amno taxeia avénon tng NTnong Kot TG amodoxng Tou
TPOIOVTOC 1 TNC UTnpeciag amd tnv ayopd. Auth n ¢acn cuxva GEpPVeL VEOUG TTEAATEC,
Sleupupévo pepidlo ayopdg kal aufavopeva £coda. Ol €TOLPElEC ETUKEVTPWVOVTOL OTNV
KALLAKWON TNS Mapaywyng, oTnV EMEKTACN TWV KOVOALWY SLaVOUNG Kal otnv TeAelonoinon
TWV OTPATNYLKWY MAPKETIVYK ylo TNV KATAKTNON peyalutepou peptdiou ayopdgs. Kabwg o
OVTAYWVLIOUOG evtelvetal, n Stadopomnoinon kabiotatal {WTKAC onuaciag ylo tn dlatrpnon
TOU QVTOYWVLOTIKOU TTAEOVEKTAUATOC. H avatpododotnon Twv MEAATWY KAl Ol YWWOELS TNG
ayopdg kabiotavral MOAUTIEC yio TN BeATiwon Twv mPoloviwy Kal tn BeAtiotonolinon g
npoodopag pe PAoN TLG MPOTIUNOELS TWV TteAaTwy. OL TPOKANGCELS OTO OTASLO TNG AVANTUENC
nepthappavouv tn Slaxeiplon TG avénuévng IATNong, TNV LKAvomoinon Twv mPocdokLwV
TWV MEAATWY KOL TNV MOTEAEGUATIKY KALLAKWON TWV AELTOUPYLWV.

T80 WPLHOTNTAC

To otadlo NG WPLUOTNTAG AVTLTPOOWNEVEL pa epiodo otabepotntag Kot mayiwong. &
0UTO To 0TAdLo, TO MPOIOV N N UTtNPeaia £XeL eMITUXEL EUpEia amodoxr amo Thv ayopd Kal o
oVTAYWVIOUOC eival mbavo va sival évtovog. O KOpeoUOg TG ayopag yivetal mpdkAnon,
KaBwg n duvntikn mehatelakn Baon pmopel va €xel kataAndBel mAnpwe. Q¢ amavtnon, ot
ETALPELEC EMIKEVTPWVOVTAL OTN SlaTpnon Tou UepLSiou ayopdcg Toug, OTh HEyLoTomoinon
¢ kepbodoplog kalL otn PeAtiotonoinon twv Asttoupywwv. OL mpoomdBeleg ocuxva
otpédovtal mpog ) Sladopomoinon Twv MPoilovtwy, TPOocOEToVTaG VEQ XOPOKTNPLOTIKA A
mapallayEG yla TNV LKavomoinon SLadopeTikwy avayKwy Twv TeAatwy. Ol OTPATNYLKES
TLHOAGYNONG Umopel va mepllapfBdvouv TNV mpocapuoyn Twv TWWV yla tn dlatnpnon tng
QVTAYWVLOTIKOTNTAG A TNV €udacn otnv afla. H owodounon tng adooiwong Kol tng
Slatpnong tTwv medatwy kobiotatal amapaitntn ylo TV AVIIUETWIILON TWV TIPOKANCEWV
™G ayopas. OL TPOKANOELG OTO OTASLO TNC WPLLOTNTAS TTEPAAUPBAVOUV TNV TIECH TWV TLLWY,
TOV QUENHUEVO AVTOYWVIOUO KAl TNV QVAYKN TIPOCAPUOYNG OTLG EEEALOCOUEVEG TIPOTLUNOELG
TWV MEAQTWV.

ZTAS10 MAPAKHUAG
To otadlo TNE MAPAKUAC AVIUTPOCWTEVEL TN otadlakn Helwaon TS IATNoNg yla €va mpoidv n
pla urtnpeoia. H peiwon auth pnopel va odeiletal otig HeTaBAAAOUEVEC TTPOTLUNOELS TWV
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TIEAQTWVY, OTLG TEXVOAOYLKEG EEEAIEELG, OTOV KOPEOSUO TNG AYOPAS I OTNV ELDAVLON AVWTEPWV
eVOAAOKTIKWY AUoewv. OL etalpeieg mpenel va AdBouv Kploleg amopAoelg OXETIKA LE TO
UEAAOV TN Ttpoodopac. OL oTPaTNYLKEG Umopel va meplthapBavouv tn Stadopormnoinon oe
VEEG AYOPEG 1 OELPEG TPOLOVTWY, TNV avalwoyovnon Tou PoidvTog HEoWw TNG aAlayng TG
gNMwvupiag 1 g KowoTtopiag n tnv mAnpn £€06o amo tv ayopd. To otadlo TG MOPAKUNAG
mapoucotalel MPokANoelg onweg n dlaxeiplon tng peiwong twv €06dwv, n SaBpwon Twv
KEPSWV KOL N avaykn yla OTPATNYLKO EMOVOMPOCAVATOALOUO. Ol €Talpeiec TpEMeL va
OVAAUOUV TIPOOEKTLKA TIG CUVONKEG TNG ayopdg, TNV avatpododOtnon Twv MEANTWY Kol TN
SUVALKH TOU avVTAYWVLIOHOU yla va AOUBAVOUV TEKUNPLWHEVEG ATTOPACELC.

2.3 Napayovteg mov ennpedlouvv KABe otddlo Tou KUKAoU {WNG TwV

TLPOIOVTWV KOl TWV UTTNPECLWV

O KUKAOG LWNG TWV TPOIOVTWY KoL TWV UTINPECLWV ennpedletal and nAnbog mapayoviwy
mou Slapopdwvouv thv Topeia kal Ta anoteAéopata kabe otadiou. H Katavonon autwv
TWV TTOPAYOVTWVY ETILPPONC €ival IWTIKAG onUaciag ylo Thv amoTeEAECUATIKN SLOXELPLON TWV
npoodopwv Kal tn AP TEKUNPLWHEVWY amodacswv Kab' OAn tn SlLdpKelo Tou KUKAOU
{wng.

Ztadlo eloaywyng

To otddlo TnG eloaywyng ennpealetal oe peydho Babud amoé tn {tnon tg ayopdg, Tov
QVTAYWVLOUO Kat TNV TexvoAoyia. To eminedo tng {tnong tng ayopag Kat tTng anodoxng amno
TOUG TtEAATEC Ttailel ONUAVTIKO POAO OTOV KOBOPLOUO TNG ETLTUXLOG EVOG VEOU TPOIOVTOC
umnpeoiag. Mapdayovteg OMwe to HEyeBOG TNG ayopdg-otoxou, n sualcbntomoincn twv
MEAQTWY KL N OVTIANTITH avAykn ylo Tnv mpoodopd ennpedlouv tnv umodoxn Tne.
ErmutAéov, 0 QVIAywVIOMOC OTNV ayopd emnpedlel to otadlo tng sloaywyng, Kabwg ot
eTalpeieg TpEmel va Slodopomolioouy TIC TPoodopE Toug yla va Eexwpioouv. OL
TEXVOAOYLKOL TIOPAYOVTEG EMNPEALOUV ETIONG QUTO To oTASL0, KABwWG oL e€eAilelg pmopolv
va SNULOUPYCOUV EUKALPLEG YLoL KOLVOTOMA TIPoidvTa i va SLatapdtouv TIG UTIAPXOUCECG
QyOpEG.

ZTddLo avantuéng

Katd 1o otddilo tng avamtuéng, dtadopol mapAyoVIEG UTIELCEPXOVTAL OTO TtaLXVidL, OTwe n
{NTnon otnV ayopd, O QVIAYWVLOMOG KOL Ol ETUXELPNOLAKEG LKAVOTNTEG. H aufavopevn
{ntnon otnv ayopd oénysl otnv avamtuén, kabBwg meploocdtepol TeAATEC ULOOETOUV TO
TPOLOV A TNV unnpeoia. H katavonon Twv avaykwy, TwV TPOTIUACEWY KoL TWV TACEWV TWV
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nehatwv elval {wtikng onpaociag ywa t Swatipnon tg avamtuéng. O avtaywviopog
eVIElVETAL KAOBWG N oyopd ETMEKTEIVETAL KAl OL ETALPELEC TIPETEL val SLopOPOTIOLOUV TIG
MPOoPOPEC TOUG yla va SLATNPOUV OVTOYWVLOTIKO TIAEOVEKTNUA. OL EMXELPNOLAKES
LKOVOTNTEG, CUUTEPAAUBOAVOUEVNG TNG ETEKTOOLLOTNTAG TG TIAPAYWYNG, TG dlaxeiplong
™¢ alvoidag epodlacpol Kal TNG UTOOTHPLENG TwV MeAatwy, dtadpapatilouv onpavtiko
pOAO OTNV LKAOTIONOoN TNG AUEAVOUEVNG {ATNONG KOL TWV TIPOCSOKLWY TWV TTEAXTWV.

T80 WPLHOTNTAG

210 0TASL0 TNC WPLUOTNTAC, TIAPAYOVTEC OMWG O KOPECUOG TNG ayopds, N adociwon Twv
nieAatwy Kot n BeAtiotonoinon tou kootoug kabiotavral Kpiotpotl. O KOPEGUOG TG OYOpPag
enépyetal kabwg n duvntikn melatelokn Baon GTAVEL ot OpLA TG, 0ONYWVTOC OE £VIOVO
aVTaywVIopO yla pepiSlo ayopdg. H dadopomnoinon kabiotatal {wTIKAG onuUaciog yla Tn
Satrpnon t¢ adooiwong Twv MEANTWY KAl TNV AMOKTNON TAEOVEKTUOTOG EVAVIL TWV
ovtaywviotwyv. EmumAéov, n BeAtiotonoinon tou KOoToug sival {WTKNAG onuaciag ya th
peylotomnoinon tng kepdodopiag kabwg n {itnon otnv ayopd otabepormoleitat. Ol eTalpeieg
nipEmneL va e€0pBoAoyroouV TIG AELTOUPYLEC TOUG, VA SLATIPAYHATEUTOUV EUVOIKEG CUUBACELC
UE TPOUNBEUTEG Kol va eAEyEOUV TO KOOTOC Xwpi¢ cupBLBacpolg otnv MoLOTNTA yLo Vol
TIAPALEIVOUV OVTAYWVLOTIKEG OTNV WPLLN ayopd.

ZTAS10 MAPAKHUAG

To ot@dlo TNG MAPAKUNG EMNPEALETOL OO TIAPAYOVTEG OTIWC N METABAANOUEVN SUVAULKN
™G ayopdg, oL Texvohoyikég e€elifelg kat n ANYn otpotnywkwv amnoddoswv. Ot
METABAANOUEVEG TIPOTIUNOELS TWV TIEAOTWY, OL OVASUOUEVEG TEXVOAOYLEC N N Eloaywyn
AVWTEPWY EVOAAOKTIKWY AUCEWV HmopoUv va cupBaiouv otn pelwon tng Zitnong. Ot
£TALPElEC TIPETEL vO TOPOAKOAOUBOUV TIG TACELG TNG QyopAg, VA OCUYKEVIPWVOUV
ovatpododotnon amd Toug TEAATEC Kal va Tpocopuolouv TIC poodopEC TOUC yla va
napapeivouv oxetikég. H Andn otpatnywkwyv anodpdcewv kadiotatal {wTlkAG onuaciag oto
OTAdL0 TNG TOPAKUNAG, KABWC oL eTalpeieg mpémel va aflohoynoouv emAOYEC OMWG N
avalwoydvnon, n dtadopomnoinon 1 n €€0dog amo tnv ayopd. MNapdyovieg ONMwE To KOCTOG
™G avalwoydvnong, TO AVTOYWVLOTIKO TOTO Kal oL SuVATOTNTEG EMAVATONOBOETNONG TOU
TPOLOVTOC N TG UTthpeoiag emnpedlouv TI§ amodacelg ou Aappdavovtol Katd tn StapKeLa
auToU tou otadiou.
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3. Ztaéo 1: Eloaywyn

17

To otddlo ¢ eloaywyng eivat n mpwtn ¢aon tou kKUKAou Iwr¢ Tou Mpoloviog, KOTd ThY
orola éva véo Tpolov eloayetal otnv ayopd. To otddlo auto xapaktnpiletal and Slddopeg
Baolkég MTUXEG TOU elval KPIOWUEG yla TNV €rutuxia Kol T HEAOVIIKN avamtuén Ttou
MPOLOVTOG. TNV mopouca avaluon, Ba SlEpEUVCOUUE TO XOPAKTNPLOTIKA Tou otadiou
€LOQyWYNG Kal tn onpaocia Toug otn Sltapopdwon TnG mopeiag Tou PoiovTog.

=

—
Subject Expert

Goal:
Getting to
product-market fit

Focus:

Adapting rapidly to new
insights from customers
and the market

3.1 XapaKTnpLoTIKA TOU oTtadiou eLoaywyng

> Neploplopévo péyedog tng ayopag

Katd to otddlo tng eLoaywyng, n ayopad yLa To VEO TIPOIOV €lval CXETIKA LILKPT. AUTO pmopet
va odeiletal o mapayovieg OnMweg n EMewpn evnuépwong, TA TIEPLOPLOMEVA KavaAla
SLOVOUNAG 1 TO TEPLOPLOUEVO KOLVO-0TOX0G. OL eTalpeie¢ ouvnBwE EMIKEVIPWVOVTAL OTOUG
TMPWTOUG XPNOTEG TOU €lval To TPOBupol va SoKWAooUV Vvéd TPoidvta Kol cuxvd
Bswpolvtal w¢ pubuoTEG TwV TAoswv. To meploplopévo péyeBog TG ayopdcg omaltel
TIPOOEKTIKO OXESLOOUO KOL OTOXEUGON yla Vo HEYLOTOmonNBel 0 QvTIKTUTIOC TwV apXLKWV
T(POOTIAOELWV UAPKETLVYK.

> YUnA£g Samdveg LAPKETIVYK Ko Tpowonaong
H eloaywyn &vOc véou TpolOVTOC amautel onUOVTIKEG emevbUOEL; 0 SpaOTNPLOTNTES
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MAPKETIVYK Kol TpowBnong. OL eTalpeieg mpeEmel va Snuloupyrnoouv guatobntomnoinon kat
evbladépov petafld twv SuvnTikwv medatwv. H Sadnuion, ot dnuooleg oxEoelg, ol
erudeifelg mpoidvtwy kol AANEG OTpATNYLKEG Tpowbnong XPNOLLOTOoLoUVTIAL Yl TNV
QVATTUEN TNG AVOYVWPLOLLOTNTOG TNG LAPKAG KOL TNV EMLKOWVWVIR TNG LOVASLKNAG TPOTACNG
aflag Tou mpoidvtog. Mpaypatonolouvtol UPNAEG SamAveg LAPKETLVYK yla TNV edpalwon
LOXUPNG TOpOUCLOG OTNV ayopd KAl TNV AmoOKTNon oVTAYWVLOTIKOU TIAEOVEKT LOTOG.

> Apyn ad§non Twv NWARcEwWvV
ApXLKA, N avEnon Twv MWANCEWV KATA TO 0TASLO TNG ELCOYWYNG ival ouvnBwg apyn. Kabwg
TO TPOoidV €ival KAOUpYlo KAl GYVWOTO OTOUG KOTAVOAWTEC, Xpeldletal Xpovog ylo Thv
uloBgtnaon tou. OL SuvnTikol TTeEAATEG Umopel va emSeiouv OKEMTIKIOUO 1 SLOTAYUO OTO val
Soklpdoouv KAtL pn amodedelypévo. Q¢ ek TOUTOU, OL e€tolpeiec Tpémel va eival
UTTIOMOVETIKEG KOl ETIHOVEC OTIG MPOOTAOEIEC UAPKETIVYK, ekmaldevovtog Kol meibovtag
OUVEXWG TOUG KATAVOAWTEC yLa Tat 0PEAN KoL TOL TTAEOVEKTILATA TOU VEOU MPOIOVTOG.

> ApvnuikA f xapnAn kepdodopia
To oTdd10 NG eLoaywyng cUVEEETOL CUXVA HE apvnTIKA A XxapnAn kepdodopia. Ot etatpeieg
UTTOPEL VOl OVTLUETWITIOOUV CNUOVTLKA TPOKATAPKTIKA £€08a, OMWG £peuva KOl aVATTUEN,
£YKATAOTAON TNC TOPAYWYNG KAl APXLKEC SATIAVEC UAPKETLVYK. ETUTAé0V, Ol OLKOVOULEG
KAlpakag Sev €xouv akopn ulomolnBei, kabBwg o OyKoG TwV MWANCEWV £lvol OXETIKA
XaUNAOG. Q¢ amoTEAECUA, OL ETOLPELEG eVOEXETAL VO e avicouV InUieg i va AELToupyoUV e
eAaylota meplBwpla kEpSoug Katd Tn StapKela autou tou otadiou.

MNePLOPLOUEVOG AVTAYWVLOHOG

To aVTOYWVLOTLKO TOTIO 0TO OTASLO TNG ELoaywYNnS eivatl cuvnBwg Alyotepo OAUTTIANBEG oe
oUYKpLON UE TO peTayevéotepa otadla. Asdopévou OTL TO TpoloV eival véo, Umopel va
UTIApPXoULV Alyol fj Kot KaBOAoU GUECOL AVTOYWVLOTEG TTOU TIPOoodEPOUV TV dla Auon. Autd
amoteAel eukalpila yla TNV MPWTOMOPO eTAlpela va edpalwbel wg nyétng otnv ayopd.
Qoto00, glval oNUOVTLKO va oNUELWOEL OTL EVOEXETAL VA UTIAPYOUV EUECOL OVIAYWVLOTEG 1
eVOANOKTLKEG AUCELG, TIC OTOLEG oL etoupeieg Mpémel va AdPouv umoyn TOuG Katd TNV
TomoB£Tnon Tou MPoiovToCg ToUG.

3.2 BaOWKEG SpaOTNPLOTNTEG KOl EKTLUNOELG KATA TH SLAPKELX AUTOU

Tou otadlov.

Katd 1o otddlo tng soaywyng evog mpoiovtog otov KUKAo {wng tou, Slddopes BACIKEG
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SpaotnploTNTEG Kal ekTUNoelg dtadpapoatilouv kaboplotikd poAo otn Stapopdwon TG
grnutuylog tou. Mia amo Tig mpwtapxkéG Spaotnplotnteg ival n dte€aywyr oAokAnpwUEVNG
£€peuvag ayopdg. Autn neplhappavel tn cuAloyn Sedouévwy OXETIKA HE Ta SnuoypoadLkd
Kot Puxoypadikd otolxela Twv MEAATWY Kal TN SLEVEPYELX avAAUONG TUNUATOMOLNONG TNG
ayopag. Me Tnv KATAVONon TOoU KOLWOU-0TOX0U KAl TWV aVaYKWY, TwV TIPOTLUNCEWV KAl TNG
O0YOPOOTIKNG CUUTEPLHOPAG TOU, Ol ETOLPEIEC UTIOPOUV VA QVANTUEOUV OTMOTEAECUATIKEG
OTPATNYLKEG MAPKETLVYK YloL VO IPOOEYYioouv Toug duvntikoug TeAdTeg TouG. H €peuva
ayopadg Bonba emiong otov eVIOMIOUO TWV HOVASIKWY CNUELWV TIWANGNG Tou TPoiovTog,
ETUTPETIOVTAG OTLG ETALPEIEG VO TO TOMOBETCOUV AMOTEAEGLATIKA OTNV ayopd.

H avarmtuén tou nmpoiovrog elval pia AAAN LwTkAg onpaciag Spaotnploétnta Katd to otadlo
™T¢ eloaywync. Ou etalpeieg emevdUouv otnv £€peuva Kal TNV OVATTUEN ywo va
Snuloupynoouv €va TPOIOV TIOU OVTOTIOKPIVETAL OTI( OVAYKEG TWV TEANTWV Kol
Sladoporoleital amd TOUG AvTaywvloTéG. To otdadlo autd meplhappavel To oxeSlaouo
TPWTOTUTIWY, TLG AUOTNPEG SOKLUEG TOUC KOL TNV EVOWUATWON TWV avatpodoSoTHOEWV TwV
TMEAOTWVY ylO. TNV TeAELOMOLNGN TOU TIPOIOVTOC. vovtal EMAVAANTITIKEG BEATIWOELG yLa va
g€aodahiotel OTL TO TEALKO TIPOIOV €lval £TOLUO YLOL TNV 0YOPQd, AELOTILOTO KO LKOVOTIOLEL TIG
Tpoodokiec Twv meAatwy. To oTASLO0 AUTO ATMALTEL OTEVH ouVeEPYAoia LETAEY TWV OUAdwY
OVATTUENG TPOLOVIWY Kal TwV OHAdwv €peuvag ayopdg yla tnv subBuypduulon Tou
T(POLOVTOG LIE TIC OMALTHOELG TWV TIEANTWV.

O kaBoplopog NG CWOTAG OTPATNYLKAC TLMOAOYNONG €ival KploWog KATA To oTAdLo TG
gloaywyneg. OL etolpeieg €xouv va efetacouv Sladopeg eMIAOYEG, OMWE N ATIOKOTA A N
TIHoAdynon Sieicduong. H amndomnaon nmepllapBavel tov Kaboplopd pLag uPpnAng apxikng
TIUAC yLa TNV alomoinaon tng mpoBupiag TwV MPWTWY XPNOTWV Vo TTANPWOooUV éva. premium
ylaL TO VEO TIPOoidV. H oTpOTNYIK QUTH EMLTPEMEL OTLG ETALPELEG VAL AOCBECOUV ypryopa TNV
apxLKn toug emévduaon. H TipoAoynon Sielobuong, anod tnv aAAn mAeupd, mepAapBavel tov
K0BopLoPO XaUNARC APXLIKAG TLUAG YLO TNV TTPOOEAKUG LEYOAUTEPNG TTEAATELAKNG BAONG KoL
™V andktnon Mepdiou ayopdg. H otpatnylkni autrh amookonel otnv evBdppuvon tng
SOKLUAG KoL TNG ULoBETnoNng amd meAdteg mou eival evaicOntol otnv Twr. H enthoyn tng
KOTAANANG OTPATNYIKAG TLOAOYNONG amaltel Tnv avaluon mopayovtwy OMwe To KOOTOG
apaywyng, N TLOAOYNon Twv ovTaywvLIoTwy Kot N avtiAndn Twv medatwv yla tnv afla.

ErutA€ov, oL ETaLpELeg TIPETEL EMIONG VO SNULOUPYCOUV OTIOTEAECUOTIKO KOVAALO SLOVOUNG
KOTA To otadlo tng swoaywyng. H StaoddAion 6tL To mMpoidv PTtavel otV ayopd-otoxo
anmoteAeopaTIKA Kot BoAlkd elval IWTIKAG onuaociag ywa tnv emtuxia tou. OL etalpeieg
purmopolv va efstacouv cuvepyooiec pe Siavopeic n AlavomwAnTtég, SLoSIKTUOKEG
TAQTPOPUEG MWANCEWY | TIpooeyyioelg aneuBeiog otov KatavaAwtr Le BAOn TO KOWO-
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OTOXO KOl TO XOPOKTNPLOTIKA TOU TPOIOVTOG Ttoug. H emloy Twv CWOTWV KAaVOALwY
SLOVOUNG ETUTPEMEL OTIC ETULPEIEG VA HEYLOTOTIOOOUV TNV KAAUYN TNG ayopdg Kol tnv
npocoBacipotnta.

3.3 MNpokARoel Kal KivéuvolL Tou cuvdEovtal HE TO OTAdLO TNG

ELOAYWYNCG.

To otddlo NG soaywyng tou KUKAoU IwNn¢ £vOC TPOIOVTIOC TAPOUCLAlEL OTLG ETOLPELEC
SLadopec MPOKANOELC KOL KLVOUVOUG TIOU TIPETIEL VAL OVTLLETWITIOOUV QMOTEAEGUATIKA YLa VOl
g€aodahioouv TNV emituyn eicodo otnv ayopd. Mia amo TIG MPWTOPXLKES TIPOKANCELG Elval N
Snuoupyia evatoBnTomoinong kat n dnuioupyia {ATNong yla to véo mpoidv. AsSouévou OTL
TO PEYEBOG TNG ayopdc elval ouvrnBwC MEPLOPLOUEVO KATA TN SLapKeLla autol tou otadiou, N
T(POCEYYLON TWV SUVNTIKWV TIEAATWVY KOL TO VO TOUG TieloouV vol SOKLLACOUV KATL VEO UMOopEL
va OMMOTEAECEL ONUOVTIKO eumodlo. OL etalpeieg mpémel va emevéUOOUV CNUAVIIKA OF
6paOTNPLOTNTEC MAPKETIVYK KAl TPowdnaong yla va olkoSOUHooUV TV ovVayvVWwPLoLUOTNTO
NG HAPKOC, VO EKTTALSEUCOUV TO KOLVO-OTOXO OXETIKA UE To 0dpEAN Tou MPOoidVToG Kal va
EeMEPAOOUV TOV OKETTIKIOMO H TNV avTioTaon.

Mia GAAN TPOKANGN TOU CUVSEETOL PE TO OTASLO TNC loaywyng eivatl to uPnAo KOoToC
€l0060U otnv ayopd. O eTalpeleq QVTLUETWII{OUV CUXVA ONMOVIIKEG OPXLKEG SQMAVEC,
OTIWG €peuva Kal avAamtuén, oxeSLAOUOG TTPOTIOVIWY, EYKATACTACH TOPAYWYNG KAL OPXLKES
enevbUOeLG HAPKETIVYK. Ta £€08a auTd UTopel va emLBopUVOUV TOUG OLKOVOULKOUG TTOPOUC,
L6lwG €dv TO MPOIOV XPELALETAL TIEPLOCOTEPO XPOVO VLA VA OTTOKTIOEL AIXNON OTNV 0yopa.
O YaunAog OYyKog MWANCEWV KOL N apyn OpXLKR QVATTUEN KOTA Tn SLApKElA auToU Tou
otadiou pnopel va eMNPedcel apvnTikad TNV Kepdodopia KoL TLG TOUELAKES POEC, ATTALTWVTOG
anod TG eTalpeieg va Saxelpilovial MPOOEKTIKA TOUG OLKOVOULKOUG TOUG TIOPOUG yLa va
Slatnprnoouv Tig SpaotnPLOTNTEC TOUG.

ErutAéov, n texvohoyikn afefalotnta amoteAel onuaviikd Kivbuvo Katd To OTASLo TNG
geloaywyns. H swoaywyn VEwvV TEXVOAOYLWV N KAWOTOUWY XAPAKTNPLOTIKWY MIOpPEl va
OUVOVTINOEL OVTIOTOON | OKETTKIOUO amd TOu¢ KOTAVOAWTEG. MMOpEl va UTIAPXEL HLa
KOUTOAN €KpABnong mou oxetiletal pe To MPoidv Kal oL SuvnTikol TEAATEC Umopel va
S1oTtdlouv va To UL0BETACOUV AOYW avNOUXLWV OXETIKA He TNV aflomLoTia, Tn cupPfatotnta n
™ pokpompoBeopn BlwolpdtnTd tou. Ol ETALPEIEG TIPEMEL VA OVTLUETWITIOOUV QUTEG TLG
oPBePalOTNTEG LECW ATIOTEAECUATLKAG ETUKOLVWVIAG, ETdElEEWV TPOLOVTWY Kal ekmaibeuong
TWV TTEAQTWY YLO. VO OLKOSOWN 0LV gUrLoToouvn Kot va evBappUvouv tnv utoBétnon.
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O avtaywviopog eival po aAAn mpokAnon oto otadlo TNG ELoaywync, av Kal o€ ULKPOTEPO
BaBuod oe oUykplon Pe TO PETAYEVESTEPA OTASLA. EVWw UImOpEel va UTIAPXOUV TTEPLOPLOUEVOL
QUECOL AVTIAYWVIOTEG TOU TipoodEpouv TNV (Sla AUon, oL EUUECOL OVTOYWVIOTEG N TO
EVOAAOKTLKA TIPOIOVTO UIopoUV va amoteAécouv amelr. Eival onpavtiko yla Tig eTalpeieg
v OVaAUOUV TO OVTAYWVLOTIKO TOTO, Va KOTAVOOUV T SUVAUELG Kal TIG aduvauieg Twv
QVTAYWVLOTWY Kot vo. SLapopomolovv ammoTEAECUATLIKA TO TPOIoV TouG. H avamrtuén uag
TELOTIKAG TPOTAONG afiog Kol N oadng EMKOWVWVIO TWV LOVOSIKWY TTAEOVEKTNLATWY TOU
VEOU TPOIOVTOC UMmopel va cUUPBAAEL OTOV WPETPLOOUO TOU KvdUVoU amwAelag pepldiou
ayopa¢ arno UPLOTAPEVOUG I AVASUOUEVOUC OVTAYWVLOTEC.

3.4 Napadsiypata Kot MEAETEC TEPUTTWOEWV TPOIOVIWV Kol

UTINPECLWYV OTO OTASLO TNE ELOAYWYNC.

Ta akoAouBa mapadeiypoto avadelkvOouv TwE Ta TPOolOvVTA KoL Ol UMnpPEecieg mou
Bplokovtal oto otadlo TNG Eloaywyng avtlueTwrilouv SLadopeg MPOKANCELG, AAAA HECW TNG
OTPATNYLKNG TOTOOETNONG, TNG KALVOTOUIOG KOL TOU OUMOTEAECUATIKOU LAPKETIVYK, LITOPOoUV
va EEMEPACOUV LIE ETITUXIO QUTEC TLG TIPOKANOELC KAl va avoifouv To SpOUo yla MEPALTEPW
avamtuén kal uloBEétnon ot oavtiotolxe¢ ayopec Toug. MApPaKATW UTAPXOUV TILO
OUYKEKPLUEVA TIAPASElYUOTA KAl HEAETEC TMEPUTTWOEWV TPOLOVIWY KAl UTNPECLWV OTO
OTASLO TNG ELCAYWYNG.

Tesla Model 3

To Tesla Model 3, mou moapouocidotnke to 2017, sival éva
TAPASELYA NAEKTPLKOU OXNMOTOG OTO OTASLO TNG ELCOYWYNC.
Jtox0C¢ NG Tesla ATav va KOTAOTACEL TA NAEKTPLKA OxHOTA
TMO TIPOOLTA O€ [l €upUTeEPn  PAon  KOTAVOAWTWY,
TiPoodEPOVTAG ML TILO TIPOOCLTH €MAOYR O CUYKPLON MUE Ta

TiponyoUHeva LOVTEAQ TNC. Mapd TG apxIKEG TIPOKANOELG OTNV
TIaPAywyr) KoL TOUG OKETTIKLOTEG, N Tesla a&lomoinoe tn ¢run
TOU EUTIOPLKOU TNG OAUATOC, TA KOLVOTOMO XOPOAKTNPLOTIKA TNG, OMWE 0 AUTOUATOC TUAGTOG,
KoL pLo Loxupn umodoun ¢optiong yla va dnpoupynoel {NTnon Kot va POoKaAECEL EupU
evbladépov. To Model 3 élafe mavw amoé 400.000 mpo mapayyelieg péoa o€ Alyoug HAVEG,
amodelkviovtag tn SuVNTLKA EMLTUXIA TWV NAEKTPLKWY OXNUATWY 0T Lok oyopd.

Oculus Rift
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To Oculus Rift, mou kukAodopnoe to 2016, amotéAeoe
ONUAVTIKO 0pOCNUO OTNV ELCOYWYHR TWV OKOUGCTIKWY
ELKOVIKAG Tpaypatikétntag. H Oculus, pla etalpeia mou
efayopdotnke amo Tto Facebook, amevBuvétov oToug
AQTPEL TwV TAVIOLWY HE Hla KABnAwTikn eumelpla

ELKOVIKAG Tpaypatikotntag. Mapd TO yeyovog OTL
ETIPOKELTO YLOL ML OXETLKA VEQ TeXVOAoyila, To Oculus Rift mpokdAeoce evBouolacpo Kat
npoopovn Hetafld Twv motktwyv. H e€ayopd tng Oculus amd to Facebook mapeixe toug
amOPAlTNTOUC MOPOUC VIO TIEPAITEPW OAVATTUEN Kol MAPKETIVYK. Evw n Blopnyxavia VR
g€akolouBel va e€ehiooetal, n emttuyio tou Oculus Rift dvolée To 6popo yia AAAEG TalpEieg
va elo€ABouv oTnv ayopd e Tig SIKEG Toug poodopég VR.

Blue Apron

H Blue Apron, mou 6puBnke to 2012, eival pLa umtnpeoia
mapadoong TMOKETWY YEUUATOG TIOU TIPOOdEPEL TIPOo-
LEPLOMEVA CUOCTATIKA KOl CUVTAYEG YL TOUG TIEAATEC yLa
va €tolpalouv yeUHATA OTO OTitL. ITOo OTASLo TNG
gloaywyne, n Blue Apron avtlHETWILOE TTPOKANOELG TTOU
: oxetilovtal pe TNV ULOBETNON ATO TOUC KATAVAAWTEG KoL
e TV edpaiwon MG LOXUPAC TAPOUGiaC otV oyopd.
QoT000, HECW OTOXEUUEVWY EKOTPATELWY UAPKETLVYK, CUVEPYOUOLWV HE SLAGNUOUG Oed Kal

gotiaong os UPNANG TOLOTNTAC CUCTATIKA Kal TolkAio cuvtaywv, n Blue Apron képbios
£6adog otnv ayopd. MNpoocéAkuoe mehdteg mou avalntovoav BoAlkég AUCELS yla yeUpaTa
KoL SLatdpage TIG mapaSoCLOKEG CUVNBELEG TIPOYPOUUATIONOU YEUUATWY KAl Ayopwy o To
TIAVTOTWAELO.

Bitcoin

To Bitcoin, mou mapoucidotnke To 2009, nATav TO TPWTO

OTTOKEVTPWHEVO KPUTITOVOULOMA. Katd to otadlo Tng Eloaywyng Tou, To

Bitcoin OVTIWETWILOE OKEMTIKIOUO KAl PUOULOTIKEG ofePfalotnTed.

Qoto00, To HOVASIKA XOPOAKTNPLOTIKA TOU, OTIWG O QTTOKEVTPWHEVOG

€Aeyxog Kkal ol acdalei¢ ocuvaAlayEC, TPOCEAKUCAV TOUG TPWTOUG

UTTOOTNPLKTEG TIOU TtioTePaV OTLE SUVATOTNTEG TWV KPUTITOVOULOMATWV.

Me tnv nmdpodo tou Xpovou, to Bitcoin améktnoe supltepn ovayvwplon kKat armodoyn, Ue
aMoTEAECHA TNV AUENUEVN ULOBETNON Ao TNV ayopd Kal tThv epdavion Stadpopwv GAAwvV
KPUTITOVOULOMATWY. To oTddlo TnG eloaywyng Tou Bitcoin onuatodotnoe tnv évapén HLag
UETQOXNUATIOTIKAG EMOXAC OTN  XPNUOTOOLKOVOULKA Texvoloyia Kal T £dappoyEg
blockchain.
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4. Itadlo 2: Avamnrtuén

23

To otddlo g avamtuéng otov KUKAO {wN¢ Twv TMPoiOVIWY Kol TwV UTINPECLWV glval pLa
Kplown ¢aon omou ol emixelpnoels Blwvouv pla taxeia avénon tng {ntnong, tng dieicbuong
otnv ayopd kol tng kepdodopiag. Eival pia meplodog eméktaong Kal €uKALpLWY, TOU
KoBobnyeital amoé tnv emtuxn oamodoxn TG ayopdg Kol TN BeTIKA QvIAMOKPLon Twv
TEEAQTWV.

_j
111
Growth Hacker

Goal:
Expand reach, scale,
and stay competitive

Focus:

Supporting more users
while optimizing to
accelerate growth

4.1 XapaKTnpLoTIKA Tov otadiov avantuéng

>  KApoakouuevn Irtnon
‘Eva and ta BaoIKA XapaKTnPLOTIKA Tou otadiou avamtuéng eival n KALLaKoUuevn {Atnon
yla To mpoiov N tnv unnpeoia. Kaobwg Stadidovral ta odpéAn kat n afia tou, 6Ao Katl
TepLooOTEPOL TIeEAATEG evaloOntomololvTal Kal evlladépovtal, odnywvtag os avénon twv
MwARCewv. AUTA N avamntuén cuvoSeUEeTaL CUXVA Ao aunon tou peplblou ayopadg, kabwg
n eneipnon katahappavel peyaAlTepo LEPOG TNE AyOPAG-OTOXOU.

> MOAPKETIVYK Ko TpowOnon
Katd t Sltdpkela Tou otadiou avamtuéng, oL EMLXELPNOEL CUXVA ETTEVOUOUV ONUAVTIKA OTO
MOPKETLVYK KAl TNV powbnon yla va dlatnprioouy Tt Suvapiky Toug. OL aMOTEAECUOTIKEG
EKOTPATEIEC MAPKETIVYK elval {wTKAG onuooiag ya tnv aflomoinon tg auvfavopevng
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{Ntnong kot tnv edpaiwon NG HAPKAG WG NYETN TNG ayopds. OL €Talpeleg Umopouv va
Xpnollomolouv Sladopec oTpatnylkeég, Omwe Siadruion, Snuodoleg oxéoelg, Yndlako
MAPKETIVYK KOL OTOXEUMEVEG TIPOWONTIKEG EVEPYELEG YLOL VA TIPOCEYYLOOUV €va eupUTEPO
KOLVO KoL v TPOCGEAKUOOUV VEOUG TTEAATEG.

» Enektacuotnta

KaBwg n mnelateioky PBdaon Sleupuvetal, ol etalpeieg mpénel va SwaodaAilouv tnv
ETEKTOOLLOTNTA TWV AELTOUPYLWY TOUG. H KALLAKWON TNG tapaywyng, TN SLAVOUnG Kot Tng
gfunnpétnong medotwv kabiotatal amopaitntn yla TNV omoteAecpatiky KAAudn tng
auéavopevng INtnong. Autd umopei va mepthapPavel tn BeAtotonoinon Twv Stadlkaclwyv
TIOPAYWYNG, TNV EMEKTACN TWV EYKATACTACEWY TIAPAYWYNG, TN SNUIOUPYLO VEWV KOVOALWY
SLoVOUNAG KaL TV evioxuon Twv duvatotitwy umootnpléng nehatwv. OL etalpeleg mpémel va
£€looppomolV MPOCEKTIKA TNV auénuévn mopaywyn He Tn Slatinpnon Tng molotnTog Twv
TPOIOVTWY, WOTE va NV SlakuBeVETaAL N LKOWVOTIOINON TWV TIEAATWV.

>  Aviaywviotikotnto

Ol QVTOYWVLOTIKEG TILECELS €VTEiVOVTOL KATA TO OTASLO TG avamtuéng, Kabwg AAAeg
gTalpeieg avayvwpilouv To SUVANLKO TNG ayopdg Kal gloépyxovtal otov kAado. OL véol
OVTOYWVLOTEG UTTOPEL VO TIPOOPEPOUV TOPOUOLA 1] EVAAAAKTLIKA TIPOLOVTa, EMLSLWKOVTAG VOl
KOTOKTAOOUV HEPISIO TNG OVAMTUCCOUEVNG ayopds. Autd aufdvel TV avaykn ylo
Sladopormoinon Kal kawvotouia wote va dtatnpnBel To avtaywviotikd mAeovékTnua. O
ETUXEIPNOELS TIPEMEL VO TIAPAKOAOUBOUV OUVEXWG TNV Oyopd, vo TapakoAouBolv Tig
TIPOTLUNOELG TWV TEAOTWY KAl VO TIPOCOPUOIoUV TIC TPOohOPES TOUG YLa VAL TIAPOUEIVOUV
MTPOOTA Ot TOV AVIAYWVLOUO.

> OwovouKn Saxeipion

Ol OLKOVOUIKEG eKTLHROELC Tailouv emiong {wtikd poAo oto otddlo tng avamtuéng. Evw ot
ouénuéveg mMwANoelg cupBarlouy otnv avénon Twv e0O8wWV, OL ETIXELPNOELC EVOEXETAL VA
QVTLUETWTTIOOUV TIPOKANCELG OTN SLaXelplon TwV TOHUELOKWY powv, L6lwG €AV MPEMEL va
enevdUO0OUV ONUAVTIKA OTNV EMEKTAON TwWV OSpacTNPLOTATWY TOUG. H amoTeAeouaTIKA
Xpnuatoolkovoulkn Slaxeiplon, cupmepAopBavopévng tng Kataptiong mpolmoloyLlopou,
™¢ mpoPAedng kat tng e€aodpaiiong mpdobetng xpnuatodotnong, eav lval anapaitnto,
elval Lwtikng onuaoiag yla tn Sotripnon g avamtuéng xwpi¢ va StakuPBeletal n
OLKOVOULKA otaBepdTnTo.

> QAéopevon nehatwv
ErutAéov, n avatpododotnon kot n OSECHEUON TwWV TEAATWV ONMOKTOUV OAoEva Kol
peyoAUTeEpn onuacio KOTtd to oTtddlo TNG avamtuéng. H akpoaon Ttwv avaykwyv, Twv
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MPOCOOKLWY KAl TWV TIPOTACEWV TWV TEANTWY WMopel va TPoodépel TOAUTLUES
mAnpodopieg yla tn BeAtiwon tou mpolovrog kat tn PeAAovtikn avamntuén. H owodounon
LOXUPWV TEAATELOKWY OXECEWV Kal adooilwong HéEow €eEaPeTIKNG €EumnpeTnoNg Ko
UTIOOTNPLENG UTToPEL va CUPBAAEL 0T GUVEXN avamTuén Kot Slatipnon Twv MTEAATWV.

Elval onpavtikd va onuewwBel otL to otddlo avamtuéng dev elval aodploto. TeAkd, kABe
TPoioV N uTtnpeoia GTAvVeEL 0€ £va onuelo KOPEGUOU, OTIOU 0 pUBUOC avamtuéng apyilel va
emPBpaduvetal. Auto onpatodotel Tn pHeTAPach OTO OTASLO WPLLOTNTAC TOU KUKAOU {WAG.
Qg ek toUTOU, Ol £TOLlPEieg TPEMEL va 0fLOTIOLOOUV TO OTASLO TNC OVATTUENG yla va
eSpalwoouv tn B£0n Toug oTNV ayopd, va StadopomoLiocouV TIG TPocdOPEC TWV MPOIOVTWV
TOUG Kol va SLleEpEUVAOOUV VEEG €UKALPieG yla va moapateivouv tov KUkKAO TwAG Twv
TIPOIOVTWY KOl TWV UTINPECLWY TOUG.

4.2 BAOLKEG SpAOTNPELOTNTEG KAl EKTIMAOELS KOTA TN SLapKeLa outou

Tou otadiov.

MapkeTivyk Kat mpowonon

e Avamrtuén Kol EKTEAEON OTPATNYIKWY HAPKETIVYK LE OTOXO TNV TIPOCEYYLON €VOG
gUpUTEPOU KolvoU Kal TNV auvénon tng mpoBoAng tg UapKag. Auto pmopel va
nepthappavet tnv aflomoinon Sltadopwv Kavallwy, OMwe ta Eviuma, ta PndLokd
MECQ, TA MECH KOWWVIKNAG SIKTUWONG KAl TO MAPKETIVYK EMLPPONG, yla TNV
OMOTEAECUATLKA EMLKOWVWVIA TWV TTAEOVEKTNUATWY TOU TMPOIOVTOC/uUTnpeciag Kot
TNV MPOGEAKUON TNG MPOCOXNC TWV SUVNTIKWY TIEAATWV.

e Awote €udoon oTIC SpactnpLOTNTEG OlKodOUNONG HApPKAC yla th Snuoupyia
LOXUPNG TOUTOTNTAG MAPKAG Kal Tn dtadopormoinon and Toug avtaywvioTéG. Autd
nepAapBavel tn Snuloupylol HLAG CUVETIOUC ELKOVAG TNG MAPKAG, TNV EKAEMTUVON
TWV UNVUUATWY TNC LAPKAG KAL TNV eVioXuon tng HovasLkng mpotaong aflag wote
va €XEL AITAXNON OTNV AYopA-0TO)XO.

e AfloAdynon Kal €mMéEKTOON TWV KavaAlwv Slavopng ywa v k@Aupn g
auéavopevng Intnong. Evtomniote mBavég ouvepyaoleg, SLEPEUVNOTE SLASIKTUAKES
TAQTPOPUEG MWANOCEWVY Kol EEETAOTE TNV €l0080 Ot VEEC AYOPEC N YEWYPADLKEC
TIEPLOXEC YLa va eTeKTelvVeTE TNV UBEAEL TOU TipoiovTog/uTnpeaiac.

o [lpowBnote TIg ox£oelc Kal tn S€opevon Twy mehatwv pe Slddopa péoa, OmMwg
€€ATOUIKEUEVN  EMIKOWWVIO, TPOYPAUUATO TUOTOTNTAG KOL  HNXQVIOHOUG
avatpododoTnong Twv nMeAatwy. AKOUOTE EVEPYA TLG AVAYKEG, TLG TIPOTLUNOELG KOl

To épyo cvyypnpatodoteitat omd to Evponaixd Tapeio [eprpeperaxng Avantoéng (ETIIA) kot and £0vikovg TOpOvS T@V YOpOV TOL
ooppetéyovv oto [podypappa Evporaikig Edaewmg Zvvepyaoiog Interreg V-A «EALGSa-Boviyopio 2014 -2020».
To mepreyodpevo avtng g dnpocicvong anotelel amokielotiky v0Hvn tov ZEILE kot og kapio mepintmon dev punopei vo Osmpnbel 6t
avtikarontpilet g amdyelg g Evponaikig Evoong, tov cuppeteyovcmv yopav, g Ayeiptotikng Apyng kot g Kowng
Ipappateios.



1HHILCITICTY
Greece-Bulgaria
GoB

European Regional Development Fund

TLG AVNOUXIEG TWV MEAATWV yLa VO BEATUWVETE CUVEXWCE TO TIPOLOV/TNV UTINPETia KoL
va tapEXeTe e€QLPETIKEG EUTIELPIEC OTOUG TIEAATEC.

o [lapapeivete o gyprnyopon OXETIKA HE TG TACEL TNG OYOPAC, TIC avOSUOUEVEG
TEXVOAOYIEC KAL TO AVTAYWVLOTLKO Tomio. AELOAOYEITE TOKTLKA TIG OTPATNYLKEG, TNV
TILOAOYNON KAl TNV TOMOBETNON TWV OVIOYWVLOTWY YLO TOV EVTOTILOUO EUKALPLWV
KOLL TV aVAAoYn TPOCAPUOYN TWV ITPOOTIABELWV UAPKETIVYK.

KAlpdkwon tng mapaywyng Kot Twv AELToUpyLWV

e E¢opBoloylopog kol BeAtiotonoinon Twv SLadikoolwy mapaywyng yla tnv avénon
NG amodoTIKOTNTAC, TN HELWON TOU KOOTOUG Kal tnv KAAupn tg aufavopevng
ntnong. Epapuoyn apxwv ALTAG apOywyrG, QUTOMOTIOMOU KoL LETPWY EAEYXOU
TIOLOTNTOC Yla TN SlaTAPNon TG CGUVEMELAG TWV TIPOLOVTIWY KAl TNG LKOVOTIoinong
TWV MEAQTWV.

o Afloloynote TNV avaykn yLa IpocBeToUC TOPOUG, EYKOTAOTACELS KOl EEOTTIALOUO yLa
v efumnpétnon Tou ouénuévou Oykou Tapaywyns. AfloAoynote  tnv
EMEKTAOLUOTNTA TNG 0AVGCISaG epodlacpol Kot e€aoPaAioTe EMAPKELG TTPWTEG UAES
Kol Slaxelplon amoBepdTwy yla TNV KAVOTIoinon Twv AuEaVOUEVWY OMALTHOEWY
TWV MEAQTWV.

e Evioxyuon tou O6wktbou &Slavoung vy va Swaopoiiotel n €ykalpn  Kalt
omoteAeopatiky Tmapdadoon Twv TPOIOVIWV/UTINPECcWWY. AUTO Umopsl  va
nepAapBavel Tt  OSnUloupyiol  OTPATNYLKWV  GCUVEPYOOLWV HE  TAPOXOUG
edpodlaotikig, tn PeAtiwon twv cuotnuAtwv Slaxeiplong amoBeudtwy Kol TN
BeAtiotomoinon Twv SLadIKkaoLwVY amooToAnRG Kal EKIANPWONG.

e Avopaduion Tng UTOSOUNG KAl TWV TEXVOAOYLKWY CUCTNUATWY yLol TNV UTIOCTAPLEN
Twv avavopevwy dpaoctnplotntwy. Auto mepAapuPavel Tnv edappoyr LOXUPWV
CUOTNUATWY TIPOYPOUUATIONOU  eMXEpnolakwy mopwv  (ERP), epyalsiwv
Sloxeiplong melatelakwy oxéoswv (CRM) kot AAWV GXETIKWY TEXVOAOYLWV yLO TNV
gvioyuon tng mapaywylkotntag, tov e€0pBoAoylopd Twv epyaciwy Kot Tn BeAtiwon
™¢ AnYPnc anoddocewv.

Awoyeiplon MEAATELOKWY OXECEWV

e Anuloupyla QMOTEAECUATIKWY HNXOVIOUWV UTOOTHPLENG TEAATWY ylo TV
OVTLUETWITLON EPWTNUATWY, TNV £MiAucn mPoPANUATWY Kat tnv mopoxr Bondsiag
META TNV TwAnon. Emevéuote otnv eKMAlSEUON TWV EKTIPOCWNWY €EUTINPETNGONG
TMEAOTWVY Yyl TNV Ttapoxn umoothpenc uPnAng moldtnTog Kat tn datipnon tng
LKOVOTTOINONG TWV TIEAQTWV.

e Na avalntdte svepyd ta oxOAla Twv MeEAATwWV Kol va Ta aflomoleite ylo T
BeAtiwon twv mpoodopwv TMPOIOVTWV/UTNPECLWY. AVAAUETE TIC YVWOEL TWV
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meAatwy, eviomilete Topeic ylo BeAtiwon Kol EVOWHOTWVETE T OXOALA OTNV
OVATTUEN TOU TIPOTOVTOC KAl OTLG LEAAOVTLKEC emaVOAELG.

o KoaAAlepynote pia PAcn KOVOTIOINUEVWY TIEAATWV TIOU WUTOpolV va ylvouv
UTIOOTNPLKTEG TNG LAPKOG. EvBappUVeTe TO BETIKO LAPKETLVYK ATIO OTOLO OE OTOUQ,
TI{ OUOCTACELG KOL TIG MOPTUPLEG ylo va eMeKTelveTte TN BAon TMEAATWV Kal va
e6palwoete TNV aflomiotia otnv ayopda.

Owovoukn dtayxeipion:

e [lapakolouBeite TAKTIKA BACLKOUC OLKOVOULKOUC SeikTeg, OMwG €008a, KOOTOG Kall
kepdodopia. Evromiote TuXOV OLKOVOULKEG Ouoxépeleg n Kwdlvoug mou Ba
umopovoayv vo EUodioouv TNV avamtuén kot AaBete Ta KAtaAAnAa LETPA yLO TOV
UETPLOCLO TOUC.

e Avarmrtuén akplBwv poPAEPewv MWANCEWY Kal OLKOVOULKWY TIPoPAEPEwWY yLa TNV
kaBobnynon Tng Katavoung moépwv Kal Tou mpolnoloylopol. EuBuypaupion tou
OLKOVOULKOU OXESLOOUOU HE TOUG OTOXOUG OVATTUENG Kot AR TEKUNPLWHUEVWVY
amodACEWYV OXETIKA HE TIC e€MeVOUOELS, TIG OTPOTNYLKEG TIHOAOYNONG Kol TV
KOTAVOLN TWV TOPWV.

e Afloloynote TNV avaykn vy TipocBsto kedpdlawo ywoo T OoTHPLENR TWv
Spaoctnplotitwy Tou otadiou avantuénc. Altepeuvnote emAoyEg xphuatodotnong,
Oomwg davela, smelpnuatika kepdiata i crowdfunding, yia va tpododotroste
TNV EMEKTAON KOL VA SLOXELPLOTELTE ATMOTEAECUATLKA TLG TOUELAKEG POEC.

4.3 ZtpatnylkEG ya tn dtaxeipion tng avantuéng Kat tnv KALLAKwOoT).

Mo va SLaXELPLOTELTE AMOTEAEGUATIKA TNV AVATITUEN KAl TNV KALLAKWON TNG ETXelpnong oag
KoTtd To otadlo tng avamtuéng eival {WTIKAC onuacioc va £dappdoste pla Oelpd
oTpatNylkwyv Tou adopolv OladopeC MIUXEC TWV OpACTNPLOTATWY odG. AUTEC oL
otpatnylkég Ba oag Bonbroouv va meplnynBeite ot MPOKANOELS KOL TIG EUKALPLEC TIOU
TPOoKUTITOUV KaBwC n emixeipnon oag emekteivetol kal Oa mpémnel va Sdtacdaricste tnv
OUOAN peTtafacn otnv enopevn ¢Aaon Tou KUKAoU {wr¢ IPOIOVTWY KAl UTINPECLWV.

o AfloAoynote TO TPEXOV LOVIEAO OO KOL EVTOTILOTE TUXOV TIEPLOPLOKOUG IOV UIopet
va gumodifouv TNV avamtuén. BEATIWOTE TO EMIXELPNUATIKO oG HOVTEAO Yyl va
Sloaodalioete OtL pmopel va efuMnpeTAOEL TNV  QVAPEVOUEVN aAuénon NG
napaywyng, TG IATNONG TwvV TEAATWV KAl TNG EMEKTAONG TNG AYOPAC.
E€opBoloynote T Aettoupyieg kat T Sadikaocieg oag, efoleidovrag TOug
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TIAEOVOOMOUG Kol UloBetwvtag AUCEL QUTOMATIOMOU KoL TEXVOAOYLAG yla TnVv
gvioyuon tng mapaywyLKotnTag Kot T Pelwaon Tou KOoTouG.

e [lpooAdfete kat dlatnprnote kopudaia TaAévia mou pPnopolV va cupfBdalouv ota
oX£6La eméKTaonG oag. MNPooAapBAVETE ATOUO [E TNV ATIOPALTNTN TEXVOYVWOLa Kal
EUMELPlA KO TIOPEXETE OUVEXEIG EUKALPIEG KATAPTIONG KAl QVATTUENG yla va
KoAAlepynoete poe opada uvPnlwv emiboocswv. Avabéote appoSLOTNTEG Kol
efouoleg oe kava péEAN tng opadag, Sivovtag toug tn duvatotnta va Aoppdavouv
amodACELG KOl Vo CUUBAAAOUV 0T GUVOALKN oTpatnylkn avamtuéng. Npowbnote
plot KoUAtoUpa ocuvepyaolog, KOWOTOplOG Kol cuvexoU¢ PeAtiwong evtog Ttou
opyaviopou oog.

o AuENoTe TIC MPOOTIAOELEG LAPKETLVYK E TNV UAOTIOINON OTOXEUUEVWV EKOTPATELWY
ot dladopa KavaAla, aflomolwvtag oTpatnYKES PndLakol LAPKETIVYK, KOWVWVIKWV
MECWV KOl TIEPLEXOUEVOU Yla TN Meylotomoinon tng mpPoBoAng koL NG
OVAYyVWPLOLUOTNTAG TNG HAPKOC. EVIoYUOTE TIC KAVOTNTEC OOC OTLS TWANCELS
gvioxvovtag TNV opada MwANoewV Kot eEOMAL{OVTAG TNV HE TA amapaitnta epyaleia
KOL TTOPOUG YLla VO SLOXELPLOTEL TOV aUENUEVO OYKo TWANCEwV. MApPEXETE GUVEXN
eknaidevon, efomAiote Toug He OUYXPOVEG YVWOEL( TNG ayopdg Kal KaBopiote
oadeic oTOXOUG MWANOCEWV KO LETPNOELG ETULOOCEWV.

e EoTldote OTIC oOTpATNYIKEG Slothpnong melatwyv, kabwg n dwatipnon Kot n
KOAALEPYELD TWV UPLOTAUEVWV TIEAATELOKWY OXECEWV £ival e€l0OU ONUAVTIKN PE TV
omoKTNon VEWV TieAatwy. EGopUOoTE MPOYPAUMOTA TILOTOTNTAG, €EATOULIKEUMEVN
ETUKOLVWVIA KoL €QULPETIKA UTTOOTAPLEN TTEAQTWY YL VO OLKOSOUNOETE OKPOXPOVLA
adooiwon meAaTwyv Kol va peylotonoiwoste tn Sla Blou afla twv melatwv.
AlomolnoTe TNV TEXVOAOYLa, OTIWG TA CUCTAATA SLAXELPLONG TIEAATELAKWY OXECEWV
(CRM) koL to epyolAeia quUTOMATOMOLNONG UAPKETIVYK, Yld va €VIOXUOETE TN
S6éopeuon Twv meAatwy. Aflomolnote TNV avaluon SeSoUéVwY yla TNV KATAvVONnon
™G oupmepLdopAC, TWV TMPOTILACEWY KAl TWV AVAYKWV TWV TTEANTWY, ETLTPETOVIAS
o0¢ va e€aTOUIKEVETE TIC AAANAETULOPACELG KOL VO TIOPEXETE OTOXEVUHEVA UNVULATA
MOPKETLVYK.

o AflOAOYNOTE TNV QNMOTEAECUATIKOTNTO TWV CNUEPLVWY KAVOALWY SLAVOUNG oag Kal
eviomniote gukalpleg eméktaonc. E¢etdote véa KavaAla, OUVEPYAOLEG 1) CULMOXLES
TIou pmopoUlV va cag BonBrijoouv va mpooeyyioste éva gupUTEPO KOWVO KoL va
OlelobUoeTe O VEEG AYOPEC. TUVEPYOOTELTE UE CUUMANPWHLATIKEG ETUXELPNOELG N
NYETEC TOU KAASOU yla vo €TEKTElVETE TNV gUPEAEld TNG ayopdg COC Kal va
0€LOTIOLNOETE TNV TEXVOyVWwola Toug. KowEC ekoTpaTeieg LAPKETIVYK, TPWTOBOUALEC
ME Kown enwvupia f kool mépol pmopouv va wdeAnoouv apolaia kat Ta o
HEPN.
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o [lapapeivete evuepoL yla TIC TeEXVOAOYIKEC e&elifelc kal TIC aAlayég oto
QVTAYWVLOTIKO TOoTiio. AVOAUETE TAKTIKA TN OUVAULKA TNG Oyopag Kol Tov
OVTOYWVLOUO yLol TOV EVIOTILOMO avaSUOUEVWY EUKALPLWY N TIOAVWY ATENWV TToU
evOEXETAL VO EMNPEACOUV TNV Topeia avantuéng coc. MNpowbnote plo KouAtolpa
KOLVOTOULOC OTOV Opyaviopo oag, evBappuvovtag VEEG LOEEC Kol LOEEC amd TOUC
unaAAnAouc. Na siote avolytol otnv mpooappoyr] Twv MPochopwV TWV TPOTOVIWV 1
TWV UTINPECLWY OOG WOTE VO QVTATOKPivovtol OTIG £EEALOOOUEVEG QVAYKEG Kol
TIPOTLUNOELG TWV TIEAATWV.

e Efaodoaliote mpocBetn xpnpatodotnon, €av XPELALETAL, Ylo VO UTIOOTNPIEETE Ta
oxedla avamtuéng ocag. Alepeuvnote emAOYEC xpnuatodotnong, Omwe SAvela,
enevbutég n crowdfunding. Avamtugte éva UYLEC XPNUOATOOLKOVOULKO oX£6L0 Ttou
guBbuypappiletal pe Toug otOXoUG avATTUENG oag Kal eEacdalilel EMapKr) TAUELAKD
pon yla va urmootnpiéete TIg MpoomdBeleg KALLAKWONG oag. EoapuooTe LOXUPES
TIPOKTLKEC XPNOTOOLKOVOULKNG Slaxeiplong, cupmepAapuBavouévng TG KATAPTLONG
npoUmoAoylopoy, TG TPOPAEdNC Kol TNG TOKTIKAG TopakoAoubnong twv
OLKOVOULKWV emib0oewv. Mpoonabnote va BEATLOTOMOLCETE TO KOOTOC, Vo EAEYEETE
to £€060 KoL va OLOXELPLOTEITE OMOTEAEOUATIKA TIG TAPELOKEG POEG ylo va
Slatnpnoete Thv avamtuén xwplc va dtakuBeVeTal n olkovouLky otabgpdtnTa.

4.4 Napadelypata Kot MHEAETEC TEPUTTWOEWV TPOIOVIWV Kol

UTtNPECLWYV OTO OTASLO OVATTUENG.

Uber

H Uber édepe emavaotacn otov KAASO Twv PETAPOPWY E TNV UNNPETia
Sapotlpacpol Stadpopwv. Katd to otadlo tng avamrtuéng, n Uber
Uber yvwploe eKBeTIKN eméktaon KabBwg eLoNABe oe vEeG ayopEG MayKkoopiwg. H
ETALPEL ETIKEVTIPWONKE OTO ETUOETIKO MAPKETIVYK, OTLC OTPATNYLKEG

ouvepyooiec pe o6nyolC Kal 0Tn CUVEXN KOALVOTOUIO TPOLOVIWY yla Th
BeAtiwon tng eumelpiog Twv Xpnotwv. Me TNV MPOCAPELOYH TNG OTOUC TOTILKOUG KAVOVLOUOUG
KOL TIG TIPOTLINOEL TwV KatavaAwTtwy, n Uber métuxe afloonuelwtn avamtuén kot €ylve
TIAYKOOULOG NYETNG oToV KAAS0 TG puetadopdg e autokivnTo.

Airbnb

H Airbnb avaotdtwos tov kAado tng ¢lofeviag mpoodépovrag pia
TAQTPOPHA YLa VA VOLKLAZOUV OL LOLWTEC Ta OTITLA KOl TO AKiVNTA TouG o€
tafldlwteg. Kata tn Sidpkela tou otadiov avamtuéng, n Airbnb enéktelve

airbnb
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ypryopa Tnv Tmoykooula Ttapoucsia TNngG, TPOCEAKUOVTOC TOOO OLKOSEOTOTEC 000 Kal
ETILOKENTEC. H eTalpela eMEVOUOE ONUOVTIKA OTO UAPKETIVYK Kol EGAPUOCE OTPATNYIKEG YL
TNV olkodounon eumiotoouvng Kot aflomiotiag, onwe¢ achaAry CUCTAUOTO MANPWHUWY Kal
aflodoynoelg xpnotwv. Aflomolwvtog T Suvaun Ttng olkovopiag Slapolpacpol Kot
EKUETOAAELOPEVN TNV auEavOopevn {ATNON ylo LOVASIKEG TAELOLWTIKEG eumelpieg, n Airbnb
TLETUXE ONMAVTLKH ovATTTUEn Kat kuplapyia otnv ayopda.

Spotify

To Spotify petapopdwos tn Houoikn Blopnxavia mpoodpEépovrag pia
mAatdoppa streaming Tou mapeixe oTOUC XPHOTEC MPOCBaAcn og pLa
tepaotia PBiPAoBnkn tpayoudwwv. Katd to otdadlo avamtuéng To
Spotify enikevipwBnke otV amoKTNon Kol Slatrpnon Xpnotwy HECW
£EATOULIKEUUEVWY CUOTACEWY, ETUUEANUEVWV ALOTWV OVATIOPAYWYNS

KOL  XOPOKTNPLOTIKWY  KOWWVIKAG  Kolwvormoinong. H  etalpeia
xpnowlormnoinos tTnv availuon S6eSoUEVWVY YLA VA KATAVONCEL TIG TIPOTIUAOELS TWV XPNOTWV
KOlL VO BEATLOTOMOLACEL TNV EUMELPLA TWV XPNOTWV TNG MAATPOPUAG. EMEKTELVOUEVN OFE VEEG
OYOpPEC, OUVATTOVTOC ouvepyooieg pe KaMTéXveg Kal OSlokoypadlkég etalpeiec kot
£10AYOVTOC KOLVOTOUA XAPAKTNPLOTIKA, N Spotify métuxe afloonueiwtn avamtuén kat €ylve
Kuplapxog maiktng otov KAAS0o TN porg LOUGLKAG.

Slack
To Slack £depe emavdactaocn otnv emkowwvia oto Xwpo epyaciag .

4 b
i 1

npoodépoviag o TAATPOpHA  OMASIKAG  Cuvepyaoiag  Tou

BeAtiotomoinoe tnv avtaAAayr HNVUpATwy, apxeiwv kat tn Slaxeiplon
£pywv. Katd tn Sudpkela tou otadiov avamrtuéng, to Slack yvwploe

apve
toxeia vloBEtnon amd emixelpnosl OAwv twv peyebBwv. H etalpeia ..
ETUKEVTPWONKE OTO LOYEVEG MAPKETLVYK, OTL OUOCTACELG amd OTOUA OE
OTOMA KOL OTIC EVOWUATWOELS UE SnUodAn epyadelo mapaywylkotntag. Me tn ouvexn
BeAtiwon NG AELTOUPYKOTNTAG TNG TTAATPOPHAC KL TNV TAPox €EALPETIKAG UTIOOTHPLENG
nieAatwy, To Slack €ywve To epyaleio enkovwviag yLa TI¢ OUASES TAYKOOMLWG.

Tesla

H Tesla ’avaorldtwce mv auromv’ntoBLounxavioE napouotdz'ovraq
NAEKTPIKA oOxAUATO UE TPONyHEvn Texvohoyia kal Bwoiua
XOPOKTNPLOTIKA. Katd tn Sidpkela tou otadiou avamtuéng, n Tesla
ETUKEVTPWONKE OTNV EMEKTAON TNG OEPAC TPOIOVTIWV TNG, OTN
Snuloupyia evéc maykoopou Siktvou otabuwv ¢optiong Kal otnv

enévduon otnv £peuva Kal TNV avamntuén. H etaipeia TomobetBnke wg NyETNG OTOV TOUEQ
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™N¢ KaBapng evépyelag kot €dwoe Eudoaaon oTLg EMEOTELS KOL TNV KALVOTOULO TWV OXNUATWY
™¢. Kepdilovtag tnv mpoooyr Twv MeplBAAAOVILKA EVOLOONTOMOLNUEVWY KOTAVOAWTWY KOl
aflomolwvtag Ta KuPBepvnTikd kivntpa, n Tesla TETUXE ONMOVTIKY OVATTUEN KOl EYLVE
CUVWVULO TWV NAEKTPLKWVY OXNUATWV.
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5. Ztaduo 3: Qppuotnta

To otddlo wpwotntag sival plo Kpiown ¢daon otov KUKAO {wNG €VOC POLOVTOG 1 ULOG
unnpeciag. AkoAouBel To oTddLlo avantuéng kat mponyeital tou otadiou mapakunig. Katd tn
SLapKeLla QUTAG TG MePLOdou, To TIPoloV 1 n unnpeoia ¢Tdvel oto anokopldwUA TG OGOV
adopd Tov KOPECSUO TNG ayopag Kal thv kepdodopia. H katavonon twv XapaKTnpLoTIKWY
TOU oTadiou wPLUOTNTOC Elval anapaitnTn yLa TIG ETMUXELPAOELG TIPOKELEVOU va AapBavouy
TEKUNPLWUEVEC amodAoEeLg Kal va Slaxelpilovtal amoTeAEOUATIKA TIG TPOOdOPESG TOUG. €
outn v evotnta, Ba Slepeuvriocoupe To BACLKA XAPAKTNPLOTIKA KOl TN SUVOULKN ToU
KaBopilouv TO OTASLO WPLUOTNTOC.

Goal:
Retention. Sustaining
market share

Focus:

Evolving value
proposition while
focusing on customer
satisfaction and
delight. Battling churn.

5.1 XopaKTNPLOTLKA TOU oTadiou wPLHeTNTOS

> ZtaBepn ayopd
To otadlo TNG wpdTNTaC XapakTnplletal ano uLlo oXeTIKA otabepn ayopd. H apyikni Taxeia
oavamntuén emiBpadivetal kol To mpoidv [ n unnpeoia yivetal eupéwg amodekto. H ayopd
dTAVEL O KOPEOWO, HE HMeyAAn Tehatelakn Baon kot moAudplOuoug avtoywvioTtég. Ot
TIPOTLUNOEL KOl Ol OVAYKEC TWV TEAQTWV €ilval KAAA KATOVONTEG, ETUTPEMOVIAG OTLG
£TaLPElEC va emikevTpwBoUV otnv TeAslomoinon Twv mpoodopwy Toug yia va Slatnprioouv
OVTOYWVLOTIKO TTAEOVEKTN AL
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> 'EVTOVOG OVTaYyWVLOUOG
O QVvTayWVIOUOG €eVIEiveTOLl KATA TO OTASLO TNG WPLUOTNTAG, KABwG TOAAEG eTalpEleC
SlekSIKOUY pepiblo ayopdg. O TTOAEUOL TLUWY, OL TIPOWONTIKEG EVEPYELEG KOIL OL ETILOETLKES
OTPOTNYLKEG  MAPKETWVYK  KuplapxoUv, KaBwG oL  ETUXEPNOEL  €TUSLWKOUV  va
SladopomotnBouv Kol va KATAKTHOOoUV HEYOAUTEPO UEPOC TNG ayopdd. OL eTalpeieg TIPEMEL
va 0VOAUOUV TIPOCEKTIKA TIG KLVNOELG TWV OVIAYWVIOTWY TOUG KAl va TIPOocapuolouv To
UELYHO LAPKETLVYK YLOL VO TIAPOUEIVOUV ETIKALPEG KAl VO TIPOCEAKUCGOUV TIEAATEC.

> Awdoponoinon npoidvrog
MNna va fexwploete os pla kopeopévn ayopd, n diadopomoinon tou mpoilovtog N TG
umtnpeoiog kabiotatal {wTtkng onpaocioag. Ol eTalpeieg MPENMEL va €0TLALOUV OTNV EVioYUON
TWV XaPAKTNPLOTIKWY TOU mpoiovtog, otn PBeAtiwon tng moldtntag Kol otV £loaywyn
KOLVOTOHWV TtapaAAaywv yla va Kpatnoouy To eviladépov Twv nedatwv. H Stadopomnoinon
umopet emiong va emrteuxbel péow avwtepng efumnpétnong meAatwv, branding,
CUOKEUAOLOG N TPOOHETWY UTNPECLWY TIPOCTIOEUEVNG aglag.

> Tunuatonoinon TG ayopag
KaBwg n ayopd wplualel, ta TUAMOTO TTEAATWVY yivovtal mio kaboplopéva. Ou etalpeleg
TMPEMEL va  evtomilouv Kol VO OTOXEUOUV OUYKEKPLUEVEGC OMASEC TeAATWY UE
TIPOCOPUOCUEVEG OTPATNYLKEG HAPKETIVYK. AUTO CUUBAAAEL oTn peylotomoinon tng
OTTOTEAEOHATIKOTNTOC TWV TIPOOTIOOEIWY HAPKETIVYK KOl EMLTPEMEL OTIG €TALPEieg va
avtanokpivovtal ot SLadOPETIKEG AVAYKEG KOL TIPOTIUNOEL, TwV SladOpwVv TUNUATWY
TEEAQTWV.

> Kopeopog Ko pepidlo ayopdg
To otadlo NG WPLLOTNTAG ONUATOSO0TEL CUXVA TOV KOPEOUO TNG ayopdg, omou TmoAlol
duvntikol mehdteg €xouv nén uloBetosl to mMpoidv 1 TNV umnpecia. OL eralpeieg
petatornifouv TNV €0Ti00N TOUG OO TNV EMEKTAON TNG MEAOTELOKAC BAong otn datipnon
TOU MeEPLSiou ayopdg toug. H Satripnon Twv UPLOTAREVWY TTEAQTWY, N KOAALEPYELD TNG
TULOTOTNTAG TNC LAPKAC KOL N KATAKTNON HEPLSiou ayopdc amod ToUG avTaywvLoTEG yivovTal
oL IpWTAPXLKOL oTdYOL.

> Meloupevog puBpog avantuéng
Ot puBpot avamtuéng enBpadivovtal onNUOVIKA Katd To otadlo TnG wpipavong. Mapoio
TIou N ayopa prnopei va e€akohouBel va mapouotalel kamola avantuén, auth gival cuvibwg
TIOAU TILO apyr 0€ oUYKPLON L€ TA iponyoupeva otadia. Ol eMLXELPrOELS TIPEMEL va BETouV
PEAALOTIKEG TTPOCSOKIEG avaAMTUENG Kat va oxedlalouv, avaloywe, SLEPEUVWVTAC EUKALPLES
O£ YELTOVIKEG AYOPEG I ELOAYOVTAG EMEKTACELC TTPOLOVTWY yLa TN Statrpnon Tng avamtuéng.
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5.2 BaOWKEG SpaoTNPLOTNTEG KOl EKTLUNOELG KATA TN SLAPKELX AUTOU

Tou otadiov.

To otddlo TNC WPLLOTNTOC TOU KUKAOU {WhG TWV MPOIOVTWY KaL TWV UTINPECLWY TTAPOoUCLAlEL
OTILG ETUXELPNOELS HOVASIKEG TPOKANCEL Kol gukalpieg. KabBwg n ayopd ¢tdavel otov
KOPEOUO KAl O OVIOYWVIOMOC EVIEIVETAL, Ol EMIXELPNOELS TIPEMEL va  ovaAdfouv
OUYKEKPLUEVEG SpAOTNPLOTNTEG KAl EKTLUNOELC LA va TiEpLNynBoUV amoTEAECUATIKA OE QUTH
™ ¢aon. e auti tnv evotnta, Ba OlEpeuvoOUUE TIC BAOLKEC SpOOTNPLOTNTEC Kall
EKTLUNOELS Ttou Stadpapatilouv Kpioo poAo KATA TO OTASLO TNG WPLUOTNTOG.

KaBwg n ayopd $ptavel otov KOPEOUO, Lo amd TIG MPWTAPXIKES SpOOTNPLOTNTEG KATA TO
OTAd0 TNG WPLUOTNTAG elval n SloTApnon Kal n enéktacn tou peptdiou ayopadc. Q¢ ek
TOUTOU, Ol ETLXELPNOELG Ba TIPEMEL val ETILKEVTPWOOUV otnv KaAALEpyela TnG adooiwong Twy
TEAQTWY, OTNV OLKOSOUNCN LOXUPWYVY OXECEWV KAl OTNV TTOPOXN £EALPETIKWV EUMELPLWV YL
TouG TeAdteC. AuTO meplAapPadvel emevbUOELS Ot TpoypAupaTo Slathpnong MeAOTWY,
avtapolBeg adooiwong Kal EEATOUKEUMEVEG OTPATNYIKEG LAPKETLVYK yla va Slatnproouv
TOUC UTIAPXOVTEC MEAATEG SECUEUUEVOUG KAL LKOVOTIOLNUEVOUC.

EmutAéov, ylo va TOPOMEIVEL KAVEIG OVTOYWVIOTIKOG O ML KOPECUEVN ayopd, n
Sladopomoinon Twv Tpoiovtwv Kal n kawotopia kaBlotavral upiotng onuaociag. O
eTiXelpnoleg Oa TPEMEL val BEATLWVOUV CUVEXWSG T TPOOGHOPEG TOUC ELOAYOVTOC VEQ
XOPAKTNPLOTIKA, BEATLWVOVTAG TNV TOLOTNTA TWV TPOIOVTWY KAl £EEPEUVWVTAC KALVOTOUEG
napaAlayEg.

AuTO amalttel fabLd KaTavonon TwWv aVayKwY TWV TEAATWY, TWV TACEWV TNG Ayopdas KoL TWV
avaduopevwy texvoloylwv. Mpoodépovtag HovasLKEG MPOTACELS aflag, oL ETUXELPNOELG
purmopolv va SladopononBolv amd TOUG AVTOYWVIOTEG Kal VO TIPOCEAKUOOUV VEOUG
TeEAATEC.

EruumAéov, n BeAtlotomoinon tou kootoug Sadpapatilel Kpiolwo polo otn dlatipnon g
Kepdodoplag KATA To OTASLO TNG WPLLOTNTAG KA, WG €K TOUTOU, OL €Talpeieg Ba mpémel va
eTKEVTPWOOUV oTov £€0pBooyLlopd TwV AstToupylwy, oth BeAtiwon tN¢ amodoTKOTNTAG
NG Mapaywyng Kal otn Peiwon Twv meptttwyv damavwy. Auto neplapfBadvel tnv afloAdynon
0AOKANPNC TNG aAuoidag atlog, ToVv EVIOMIOUO EUKALPLWY £EOLKOVONCNG KOOTOUG KOl TNV
edbapuoyr] OQMOTEASCUOTIKWY TIPAKTIKWY  Slaxeipiong tg alucibac edodlaouol.
BeATLOTOMOLWVTOC TO KOOTOC XWPLC cUUBLBacUOUE oTnV TTOLOTNTA, OL ETILXELPNOELS YUITOpoUV
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va Statnprioouv tnv Kepdodopia toug evoPel tng otabeponoinong Twv TWMWVY Kal Tou
£VTOVOU QVTAYWVLOUOU.

Emtiong, ol etalpeieg Ba mpémel va emevélouv o SpaoTtnpLOTNTEG OLKOSOUNONG TNG LAPKOG,
onwg n Stadpnuion, oL SNUOOCLEG OXECELG KOL TO TIPOYPAULATO TIPECBEUTWVY TNEG HAPKAG, Yia
va dlatnprnoouv tnv poPoAn Kat va evicxUoouv tThv adociwon Twv meAatwyv. H cuvenng
QIOCTOAN MUNVURATWY, N UYPnAng molotntog etumnpétnon meAatwv Kol ot Betikol
OUCXETIOMOL HE TO EUMOPIKO ONUO HUIMOpoUV va BonBrnoouv TIG EMIXEPAOELS Vva
SladopomonBolv Kat va aroKToOUV QVTAYWVLOTLKO TTAEOVEKTN AL,

TEAOC, O OXNUOTIOMOC OTPATNYLKWY OUVEPYOOLWV KoL CULHOXLWY HITOPEL Vol amoTeAECEL
MOAUTWN Spactnplotnta  KOTtd TO oOtadlo tng wplpuotntag. H ouvepyaoia e
CUUITANPWHATLKEG ETUXELPAOELS 1 N cuvan cupdwvLwy Slavopng propel va Bonbnoet otnv
EMEKTOON TNG EUPEAELOC TNG ayopdg, otnv POoPach o VEQ TUNUATO MEAATWY Kol OTNV
alomoinon Twv UPLoTAREVWY SIKTUWV. OL OTPATNYLIKEG CUUMPAEELG ETITPETIOUV ETIONG OTLG
ETIYELPNOELS VO CUYKEVIPWOOUV TIOPOUG, VA HOLPAOTOUV TEXVOYVWOLo KOl va avamtuéouv
oo KOWOoU KALVOTOUEG AUCELG, EVIOXUOVTAC TNV OVTOYWVLOTLKY Toug Béon.

5.3 ZTPATNYLKEG yla TN datripnon tou MHeEPLSiou ayopac Kot TG

OLVTOLY WVLOTLKOTNTOLG.

ITO ONUEPLVO OVTAYWVLOTIKO ETLXELPNUATLKO TiepLBAAAOV, N Slatrhpnon Tou peptdiou ayopadg
Kol n Swatrpnon tou MPoPAdlopa £€vavil TwV OVIAywVIoTWV elval amopaitnta ywa tn
MOKpOTIpOBeoUN emutuyia. Ma va To EMITUXOUV QUTO, OL ETALPELEG TIPETEL va ULOBETAOOULY
OMOTEAECUATIKEG OTPATNYIKEG TIOU TiEPLOTPEDOVTAL YUPW o T SLaXELPLon TwV OXECEWV UE
TOUG TTEAQTEC, TN CUVEXH KALVOTOWIA TPOIOVTWY/UTNPECLWY, TN OTPATNYLKA TLHOAdYnon Kot
TO OTTOTEAECHATIKO LAPKETLVYK KaL TNV powdnon. EmutAéov, n BeAtiwon tng eunelpilag tou
TeEAATN, N SLEVEPYELD OVTOYWVLOTIKAG OVAAUGCNG, N cUvoYn OTPATNYLKWY CUVEPYACLWY KAl N
uLoBETNOoN TNG cuVEXOUC TtapakoAouBnong kat mpocapuoyng Stadpapatilouv Baoikd poio
oTn SlaTPNON Tou PEPLSIOU ayopdg KOl TNG AVTOYWVLOTLKOTNTAG.

H owodounon oxupwv TEAATELOKWY OXEoswv elval Bepellwdng yla tn Slatrpnon tou
pepldiov  ayopdg. Aivovtag TPOTEPALOTNTA  OTNV  LKAVOTIOLNON TWV  TEAATWY,
avtlpetwnidovtag dueca TIC avnouxieg Toug Kal eéatopikevovtag Tig aAnAembpdoelg, ot
€TaLPElEC PmopoUV va KaAllepyrioouv tnv adociwon Kal va auffoouv thv mibavotnta
enavaAny/ng Twv £pyacLlwv Tous. H TakTiki entkowwvia, n cuAhoyr avatpododotnong Kot
Ta mpoypappata adooiwong cupBarlouv otn SlatApnon KLOC TILOTAC TTEAATELAKAC BAoNG.
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Eniong, yla va mapapeivouv aviaywvLoTIKEG, OL ETALPELEG TIPETIEL VAL EOTLATOUV OTN CUVEXNA
Kowvotopla. Katavowvtag TG £EEALOOOUEVEG OVAYKEG TWV TEAOTWV KOL T TAOCELS TNG
yopAC, OL ETYELPAOELG UMOPOUV VA BEATLWOOUV TIG TTPOOPOPEC TOUC I VAL ELOAYAYOUV VEEG.
AuTO mepAapPBavel TNV IPOCOAKN VEWV XOPAKTNPLOTIKWY, TN BeAtiwon tng moldtntag, TV
aflomoinon Twv texvoloylkwyv e€elifewv Kot Tn Slepelivnon HOVASIKWY TIPOTACEWY aflag
mou Sladopornolovv To TPOIOV 1 TNV UMNpecia amd TOUG QVTAYWVIOTEG. H ouvexng
Kawotopia dtachaiilel tn ouvadeLla Kal TNV EAKUCTIKOTNTA YLOL TOUG TIEAATEG.

MapoAa autd, n otpatnylkn TlHoAoynon eival {wtikng onuaciag yio tn datipnon tou
pepldiov ayopdg. Ot etalpeieg Ba mpémel va e€€TAlOUV TNV OVTAYWVLOTIKA TLULOAOYNnon Ue
Bdon tn Sladopomnoinon tou mpoidvrog, TNV aviiAnPn Twv MeEAATwV Kal Ty mpotacn afiag.
H TakTiki avalucn Kal TPooapUoyr TNG TIHOAOYNONG ETUTPETEL OTIG ETILXELPNOELS va
npocapudlovial otn SuVALKA TNG ayopdgs Kol va SLaTtnpouV TV oVTAYWVLOTIKOTNTA TOUC.
ErutA£ov, oL amoTEAECUOTIKEG OTPATNYIKEG LAPKETIVYK Kal Tipowdnong, OTwe n oTOXEVUEVN
Stadpnuion, n 6€opeucn oto LECO KOWVWVLKAC SIKTUWONG KAl N CUVETHG eMwvupia, BonBouv
oTNV MPOGEAKUON Kal T Slatrpnon MeAatwy, evioxUovTag TAPAAANAA TNV OVTAYWVLOTIKA
B£on tng etalpeiac.

Mo GAAN eMWhEAAC OTPATNYLKA YLa TLG ETALPELEG elval N TTOPOXN LA EEALPETIKAG EUMELPLOC
yla toug meAdteg. Emevblovtag oe opddeg efumnpétnong mehatwyv, PeATiWvovVIAg TNV
TIOPOXN UTINPECLWV Kal EEATOULKEUOVTAG TIG OAANAETILOPACELG, OL ETILXELPHOELC UITOPOUV VAl
Snuloupynoouv OeTikég epmelpieg medatwv mou cupBdMlouv otnv adoociwon Kal Tnv
umooTnpLEn. EmumAfov, n Slevépyela avIaywvIOTIKAG avaAuong ylo TV Kotovonon Tou
Tomiou TNG ayopdg, n clvayn CTPATNYLKWY CUVEPYAOLWY YLa TNV EMEKTACN TG UBEAELOG
NG ayopag Kal Thv afLomoinon Twv MopwV Kal n uloB£Tnon tng cuvexoug mapokoholOnong
TWV TACEWV TOU KAASOU KOl TWV TIPOTLUNOEWY TWV TEEAATWV ETUTPETIOUV OTLC ETLXELPHOELG VO
TMPOCOPUOIOUV TIG OTPATNYLKEG TOUG, va BeATLWVOUV TIG TIPOoodOpPEC TOUC Kal va Slatnpolv
TNV QVTOYWVLOTLKOTNTA TOUC.

5.4 Napadsiypata Kot MEAETEC TEPLMITWOEWV TPOIOVTIWY Kot

UTINPECLWYV OTO OTASLO TNG WPLHOTNTAG.

Coca-Cola
7/ H Coca-Cola elval pia maykoopuiwg avayvwpLlopévn HapKa
W - TIOTWV TIoU €Xel PpTAoeL 0To otAdlo TNG wPLoTNTAS. QC
nyétng g ayopdc otov kAASo Ttwv avBpakolywv
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avauktikwy, n Coca-Cola emikevipwvetal otn dlatripnon tou PePLSiou ayopdg Kal Tng
OVTAYWVLOTIKOTNTAG TG Héow Sladopwv otpatnylikwyv. Mo Baclky mpoogyylon eival n
Sladopormoinon Twv nmpoioviwv. H Coca-Cola mpoodépel Eva eupl paopa yeLOEWY, OTIWE N
Coca-Cola Classic, n Diet Coke, n Coca-Cola Zero Sugar kot TOAAEG TiepLdEPELAKES
napalayéc. Autp n Sladopomoinon EMITPENEL 0T HAPKA VO OVTOTTOKPIVETOL OTLG
SLOPOPETLKEG TIPOTLUNOELG TWV KOTAVOAWTWY KAL VOL OCTOXEVEL OE€ OUYKEKPLLEVA TUALATA TNG
ayopacg.

ErutAéov, n Coca-Cola emevlUeL ONUAVTIKA OE EKOTPATELEC LAPKETIVYK Kal Stadriuong ylo
VA EVIOYUOEL TNV €LKOVA TOU EUTTOPLKOU TNG ONUOTOC Kal va Slatnpnoel tThv adociwon twv
KoTavoAwTtwyv. H statpeia aflomolel Stadopeg mAatdhopuec, Onwe n tnAsopacn, ta Pndlaka
MEOQ KO OL YOpNYieG HEYAAWY EKONAWGCEWVY, YLO VO ETILKOLVWVHOEL JLE TO KOLVO-OTOXO TNC KOt
va TTApOUELIVEL oTnV Kopudr Tou evlladEépovtog. Tuvdéovtag tn UApKa HE cuvalodnuoata,
gumnelpieg Kal Betikég avapvioelg, n Coca-Cola Slatnpel TNV avtaywvioTtikn tng Béon otnv
WPELUN ayopa TTOTWV.

Microsoft Office Suite

H Microsoft Office Suite sival pa epappoyr AoyLoUKOU
TAPAYWYLKOTNTAC TTOU £XEL WPLUACEL OTNV ayopd. H suite
mepAaUPBAVEL EUPEWG XPNOLUOTIOLOUUEVEG £DAPUOYES

[ Office

Mo va Slatnproel To PePISlo ayopdg KAl TRV OVTAYWVLOTIKOTNTA TG, N Microsoft sotialel

onwg to Word, to Excel, to PowerPoint kat to Outlook.

otn ouvexn kowotopio kot PeAtiwon Ttwv mpoidvtwv NG KukAodopolv TOKTLKEG
EVNUEPWOELG KOl VEEG EKOOOELS TOU AOYLOMIKOU YL VO OVTLLETWIILOTOUV TA OXOALQ TWV
XPNOTWVY, va evowHatwBolV Véa XapaKTNPLOTIKA Kal va BeATIWOEL n XpnoTKoTNTA Kal h
anddoon.

H Microsoft ekpetaleletal emiong tn ¢NnUnN TOU €UmMOpKoU TNG OAMOTOC KAl TNV
neAatelaky tng PBaon yw va datnprnoel tnv kuplapxia tng otnv ayopd. H etaipeia
MPpoodEPEL CUVOPOUNTLKA HOVTEAQ, OmwG To Microsoft 365, ta omoia mapéxouv epyaleia
ouvepyaoiag Kal Topaywylkotntag Baclopéva oto VEPOG Hall PE TAKTIKEC EVNUEPWOELG
AoylopwoU. H mpoogyylon autr Staodalilel otL ol meAdteg €xouv mpoofaocn ota TLO
MPoodATA XAPAKTNPLOTIKA KAl BEATIWOELS, VW TIAPAAANAA TTPOOdEPEL Lo EUEALKTN SOUN
TIHoAGynong mou Talplalel otig SLadopeg AVAYKES TWV XPNOTWV.

Toyota Corolla
To Toyota Corolla gival éva yvwotd pIKPO QUTOKIVNTO TOU €XEL OTOKTAOEL WPLHOTNTO OTNV
autokwntoflopnyavia. H Toyota Siatnpel otaBepd to pepidlo ayopdg Tng edpapuolovrog
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OTPOTNYKEG TOU €otldlouv otn ouvexn PeAtiwon, tnv
aflomiotia Kol tn PeAtiotonoinon tou kootoug. H etalpeia
avaPBabuilel taktikd To povtédo Corolla yia va evowpaTwoEL
VEEG TeXVOAOYIEG, XAPAKTNPLOTIKA aodOoAElOg KAl KLVNTAPES

HE YapnAn katavalwon kaucipou, diacdaAilovtag oOtL TO
OUTOKIVNTO MOPAUEVEL AVIAYWVIOTIKO KOL OVTOMOKPIVETAL 0TI €€EALOOOUEVEG TIPOCOOKIEG
TWV MEAQTWV.

H ¢nun tg Toyota yla tnv moldtnta Kal TV aflomiotio CUUBAAAEL ETioNG OTNV EMLTUXIA TNC
otnV wpLun ayopd. H dnun tou Corolla wg avBektikol Kot tpoaottol oxnuatog fondnoe tnv
Toyota va Slatnprnoel pla Loxupn mnelatelok Paon. EMuTAZov, Ol OMOTEAECHATIKEG
SladIKaoleg Tapaywyng Kal oL TPAKTLKEC Slaxeiplong tng alvacidag epodlacpol tng Toyota
ETILTPETOUV OTNV £TALPELO VO TIPOODEPEL AVTAYWVLOTIKES TLUEG, KaBlotwvtag tnv Corolla pia
£AKUOTLKN €TUAOYI VLA TOUG KATOVAAWTEC TTOU £XOUV EMIYVWON TOU KOGTOUG.

McDonald's

H McDonald's eival pla moykoopiwg ovayvwplopévn alvoida fast-food
TIoU €XEL GTACEL OE WPLUOTNTA 0TOV KAASO TWwV UTnpectwy. H etalpeia £xel
ETUTUXEL TOV KOPEGHO TNG AYOPAG LIE TO EKTETAEVO SIKTUO €0TLOTOPLWY TNG
o OAo TOV KOOWOo. Mo va &latnprost 1o pepidlo ayopdg KalL tnv
QVTAYWVLOTIKOTNTA NG, n McDonald's emikevtpwvetal o Sladopeg
BaOLKEG OTPATNYIKEG.

H kawotopia oto pevou mailel onuavilikd polo otnv emttuxia tg McDonald's. H etaipeia
ELOAYEL TOKTIKA VEa €idn pevol Kal TPOOPOPEC TEPLOPLOUEVNG OSLAPKELOC yla va
avtorokpivetal ot UETABOANOUEVEG TPOTLUNOELG KOl TIPOTLUACELS TWV KatavaAwtwy. MNa
napadeypa, n McDonald's elofyaye To UYLEWVEC €TUAOYEC OMWG OCOAATEG, wraps Kol
smoothies dppouTwv yla va avtamokplBei otnv aufavopevn {NTNon yLo TILO UYLEWVEC ETUAOYEC
Tpodipwyv. Auth n otpatnyikn emtpenel otn McDonald's va mpooeAKUOEL Pl EUPUTEPN
niehatelakn Baon, Statnpwvtag mapaAANAa T BAoLKES TNG TPOOPOPEG.
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6. Ztadio 4: Napakpun

To otddlo tNg MapaKUnG elval pla kpiowun daon otov KUKAO {wNG TOU POIOVTOG Kal TNG
uTnpeoiag, Omou ol MwANCEL;, n {ATnon otnv ayopd kot n kepdodopia mapouaoidalouv
onuavtiky peiwon. H katavonon Twv XOPAKTNPLOTIKWY outol Ttou otadiou eival
anapaltntn yLo TLG EMLXELPNOELG TIPOKELUEVOU VA AAUBAVOUV TEKUNPLWHUEVES AMODATELG KOl
va Slayelpilovtal AmoTEAECUATIKA TNV TTOPAKUN. € auTn TNV evotnta, Ba Slepeuvioou e Ta
Baolkd Yo paKTNELOTIKA TOU oTadiou apakung kal Ba mapdoyou e MAnpodopleg OXETIKA e
TIC 5pACTNPLOTNTEG KOl TLG EKTIUNOELG TIOU ATTALTOUVTAL KATA T SLAPKELA QUTAS TNS daonc.

N\ /
/@\
=
=

Solution Seeker

Goal:
Determining the best
outcome

Focus:

Thinking strategically
about pivoting,
resurrecting current
offering, or phasing
out.

6.1 XapoKTNPLOTIKA TOU oToSiou MapaKng

> Ayopa

To oTtdd1o TG MapaKURC xapaktnpiletal amod diddopa SLaKpLTA XaPAKTNPLOTIKA. MpwTov, n
ayopad yivetal KOpeECUEVN, TIPAYUA TIOU Onpaivel OTL Ol TEPLOCOTEPOL SUVNTIKOL TIEAGTEG
£xouv Nén ULOBeTNOEL TO TPOIOV I TNV UTINPecio. AUTOC O KOPEOUOC Teplopilel Ta
mieplOwpLo TTEPALTEPW AVATTUENG Kol eMEKTacnC. EmutAéov, n {Atnon ylo to mpoidv A tnv
unnpeoia apyilel va pewwvetal. KabBwg ol MPoTIHAOELS TwV KaTavoAwtwy oaAAAlouV 1 VEEG
EVOANOKTLKEG AUCELG ELCEPXOVTOL OTNV ayopd, O aPXLKOG eVOOUGCLOOUOG KAl N Kolvotopia
g€avtlolvtal, odnywvtag oc HELWHEVO evlladEpPoV TwV TEAATWV KAl HKPOTEPO OYKO
TMIWANCEWV.
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> Anodotkétnta

Mia amod T ONUAVTIKEG TIPOKANOELG KATA TO OTASLO TNG MOPOKUAG glval n SlaBpwaon tng
kepdodopiag. H peiwon Twv MWARCEWV Kol 0 AUENUEVOC AVTOYWVLIOUOS 08nyouV cuxva oe
pelwon twv meplBwpiwv kEpSoug. OL opyaviopol EVOEXETAL VA OVTLLETWITIOOUV SUCKOALEG
otn SwtApnon  tng  kepbdodopiag Adyw Tng  Sldfpwong  Twv  THWY, TNG
OVATIOTEAECHOTIKOTNTAG TOU KOOTOUG 1) TNG MWAELOC OLKOVOULWY KALHaKOC.

> Texvoloyia

EmutAéov, n texvoloyikn amagiwon yivetal kupiapxo {AtnUa oto otadlo TnG mMapoKung. H
PO060o¢ NG TEXVoAoylag UImopel va KOTAOTACEL TO MPOIOV ) TV unnpeoia Eemepacuévo,
KoOloTwvtog To AlyotEpo emBupnNTtd O OUYKPLON HE VEOTEPEC KOL TILO KOLVOTOUEG
evaAAOKTIKEC AUOEL. Katd tn Sldpkela autol tou otadiou, oL opyaviouol TPEMEL va
EUMAQKOUV OF€ OTPATNYLKEC OPACTNPLOTNTEG KOl EKTIUNOELS YO TNV QATOTEAECHOTIKN
Slaxelplon t¢ mapakung. H Siepevvnon tng Swadopomoinong twv mpoiloviwy, ylo
napadelypa, Umopel va BonbrosL TIC €TOlpEieg vol €VIOTMIOOUV VEEG EUKALPIEG Kal va
OTOXEVOOUV Ot SLaPOPETIKA TUAUATA TG ayopdc. H edappoyr otpatnykwyv e£66ou amo
TNV ayopd HUmopel emiong va eival amapaitntn €dv n dlatipnon Ttou MPoioviog 1 Tng
uTtnpeoiog kabilotatal pun lwaotun.

> AwatApnon nehatwv
H Slatrpnon twv mehatwy eivat éva aAAo Kpiolo IATNUa KATd To oTtddlo TnG mapakpng. Ot
opyaviopol TpEMeL va eMKEVIpwOoUV otn dlatripnon tng adociwong Kal Tng Lkavomoinong
TWV TIEAQTWV Yla VO LETPLACOUV TOV QVTIKTUTIO TNG HEIWONG TWV TIWANCEWVY. ITPATNYLKES
OMw¢ n mpoodopd KWNTpWV, n PeAtiwon Tng €€umnpétnong mMeAatwv Kal n mopoxn
npooBetng aglag unopouv va fonbricouv otn dLaTAPNoN HLOG TILOTAE TTEAATELAKN G BAoNG.

6.2 BaolKEG SpaoTNPLOTNTEC KOl EKTLUNOELS KATA TN SLAPKELX AUTOU

Tou otadiov.

To oTddlo NG MAPAKUNAG 0TOV KUKAO {WNG TwV MPOIOVTIWY Kol TwV UTINPECLWV TIAPOUCLATEL
MOVOSLIKEG TIPOKANCELG YLOL TOUG OPYAVIOUOUC. Mo TV emLtuxn mMAonynon o€ auth tn ¢aon,
givat LwtikAg onpooiag vo epmAakoUV 08 GUYKEKPLUEVEG SpACTNPLOTNTEG KOl EKTLUACELG TTOU
QVTLUETWIIlOUV  TIC HeTOPAANOUEVEG SUVAMLKEC TNG ayopdg Kol SloTnpouv TG
ETUXELPNUATIKEG AELTOUPYiEC. KaTd TO 0TASIO TNG TAPAKUNG, BACIKEG SpAOTNPLOTNTEG OTIWG
n Stadopornoinon Twv MPoiovVIwY, oL aTpATNYIKES €680V amo Tnv ayopd, n datipnon Twv
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neAatwv Kat n BeAtiotonoinon tou kdotoug Stadpapatilouv Kpiolwo poAo otn Slaxeiplon
NG MAPAKUAG Kal TN Slepelivnon VEWV EUKALPLWV.

e OL emelpAoelg UmopolV va €EETAOOUV TO EVOEXOUEVO ELOAYWYNG VEWV
napaAlaywv 1 EMEKTACEWV TPOIOVTWVY yla TNV €fumnpétnon SladopeTikwv
TUNUATWY TNG ayopds 1 TNV QVILUETWIILON TWV £EEAICOOUEVWY OVAYKWY TWV
nedatwyv. Me TNV €VOWHATWON KOLOTOUWY XOPOKTNPLOTIKWY, OCUVSUAOTIKWV
EMAOYWV 1 OCUUMANPWUATIKWY Tpoodopwy, Ol ETAPELEC pmopolV  va
avalwoyoviicouv To evlladépov yla TG mPoodopEG TOUG Kal va alomoL)oouV
SuUVNTIKA aveKUETAAMEUTEG ayopEg, emekteivoviag £tol tov KUKAO (wnC Tou
mpoiovtoc.

e OL opyaviopol TpEmMel va afloAoyouv Tn HaKpompoBeoun BuwolpudtnTa Ttou
TPOIOVTOC 1 TNG unnpeciag Kot va AopBAVOUV TEKUNPLWHEVEG OMODACEL OXETIKA
pe tn Stakomn, tnv ekmoinon r thv mwAnon tg npoodopdc. H evdeexng avaluon
TWV TACEWV TNEG Ayopac, TG Kepdodoplag Kot TwV HEANOVTIKWY TIPOOTTIKWY £ival
amopaltntn ywa Tov mpocdloplopo TG KATOAANAGTEPNG oTpaTNYIKAC £€6060U TTOU
£\AXLOTOTOLEL TIC OLKOVOULKEG OTWAELEG KOl SLOTNPEL TTOPOUC Yo AAAEC EUKALPLEG.

e O opyaviopol Ba mpénel va emikevtpwBouv otn Slatrpnon Twv UPLOTAPEVWY
eAOTWY TTAPEXOVTOC ECAUPETIKN EEUMNPETNON MEAQTWY, AVTIUETWII{ovVTaG Apeca
TIC avnouxieg Toug Kal mpoodEpovtag Kivntpa yla va evBappUVouv Tn GUVEXN
UTIOOTAPLEN. 2TPATNYIKEG OMWC TPOYPAUUOTA TILOTOTNTAG, EEATOUIKEUUEVEG
MPOodOPEC KOl OTOKAELOTIKEG EKMTWOELC UTTOpoUV va £PapUOoTOUV yla TNV
TAPOXN KWVNTPWV OTOUC TTEAATEG KAl TNV eVioXUon Twv OXECEWV, LETPLAlOVTAG TOV
OVTIKTUTIO TNC Helwong Twv MWANCEWV Kal SLatnpwvtog evOEXOUEVWC ULaL TILOTH
niehatelakn Bacon yla PeANOVTIKEG TTpooTAOELE

e O opyaviopol Ba mpémel va aflohoyrioouv tn Sopn ToUu KOOTOUG TOUG KO va
EVTOTLOOUV TOUG TOMEIG OTOUG OTIOlOUG UMOPOUV va eMLteUXBoUV aMOSOTIKOTEPES
AUoelg. Auto pmopel va meplhappavel Tov e€opBoloylopd Twv AETOUpYLWY, TNV
EMAVASLOMPAYUATEUON TWV CUUBACEWY HE TOUC TIPOUNBOEUTEG 1 TNV edapuoyn
METPWV HELWONG TOU KOOTOUG Xwpig va dlakuBeveTal n moLOTNTA TOU TPOIOVTOC i
™¢ unnpeoiag. Me tn BeAtiotomoinon tou KOOTOUG, OL ETALPELEC UMOPOUV va
Behtitwoouv TNV Kepbodopla, va evioxUOOUV TNV QVIAYWVLOTIKOTNTA Kol va
QVTLUETWITIOOUV KOAUTEPQ TIG TIPOKANOELS TIOU OUVOEOVTAL HE TO OTASLO TNG
TIAPAKUNAG.

6.3 ITpatTnyLKEG yLa TN SLaxeiplon tng MopaKUnG Kat tn dtepevvnon

VEWV EUKOLPLWV.
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H Slaxeiplon tou otadiou mapakpng Tou KUKAoU WG MPoioVTWY KOl UTINPECLWY ATTALTEL
UL TIPOANTITIKY) TIPOCEYYLON YLA TOV UETPLOCHO TWV TIPOKANCEWV Kal T SlEpelvnon VEWVY
guKalplwy. Ma mopAadelypa: [ OTPATNYLKN €lval N TUnUATOmolnon Kol n oTtOXEUCN TNG
ayopag. AfloAoywvtag tTnv ayopd, oL OPYaVLOHOL UMopoUV va eVIOToOUV €€ELSIKEUUEVA
TUAMOTO 1} OVEKUETAAAEUTEC OUASEC MeAatwy Tou pmopel va e€akoAouBouv va £€xouv
{Ntnon yla To mpoiodv 1 tnv unnpeoia. Mpooapuolovtag TG TPOOTIABELEG LAPKETLVYK KAl TA
MNVULATO WOTE VA QVTATTOKPIVOVTOL OTIG CUYKEKPLUEVEG OVAYKEG KAl TIPOTLUNOELG TOUG, OL
opyaviopol pmopouv va SlatnproouV TIG MWANCELG Kal Vo Tapateivouv Tov KUKAO {wng Tou
Tpolovroc.

Mia AGMn TipocEyylon €ival N emovatonoBEtnon TMPOIOVIWV 1 umnpeclwv. AuTo
TMepAAUBAVEL TNV EMOVEKTIHNON TOU KOLVOU-CTOXOU KOl TNV MPOCAPHOYN TNS poodopdg
wote vo ameuBblvetal os SladopeTikr TeAATELOK BAcn | VA OVTOTTOKPIVETOL OTLC
avaSUOUEVEG TAOEL( TNG ayopdc. Méow Ttou rebranding, Tou emavaoxedlaocpol TNG
CUOKeUaoLlOg i TNG eotioong og S10pOPOTIOLNTLKA XOPAKTNPLOTIKA, OL OpyavIoUOoL Urmopolv
va IPOoSWOOoUV OTO TPOIOV HLa VEX EAKUCTIKOTNTO KAl VO TIPOCEAKUOOUV TEAQTEG TOU
umopetl va to ixav mapaPAEPeL KaTd Ta TPONYyoUEVA 6TASLA TOU.

OL OTPATNYLKEG CUUMPALELC KAl CUHHAXLEC umopoUuv emiong va mpoodEpouv SuvaToTNTES
Slaxelplong NG mrwong kot e£€epelivnong VEWV  euKolplwy. TuvepyalOUeEvVOL HE
CUUTTANPWHUATIKEG ETUXEIPNOELS 1 OTPATNYIKOUG €TAipOUG, OL Opyaviopol pmopouv va
SNULOUPYNCOUV CUVEPYLOTIKECG TTIPOOodOopPEC Tou aflomoloUV 0 €vag Tnv eAatelakn Bacn, TV
TEXVOYVWOLA KAl TOUG TIOPOUG Tou AAAou. H Tpooéyylon autr avolyel Suvatotnteg yla tnv
£l00yWYN KAWOTOpwv AUCEwV 1| tnv mpocPacn oe véeg ayopeg, Sivovtag véa mvor) oto
Tpolov | Tnv untnpeoia mou ¢Oivel.

H emévbuon oe mpoomddeleg €peuvag kot avamtuéng (E&A) eival pla aAAn Baocikn
otpatnywkr. OL opyaviopol pmopouv va 6loxetevoouv Topoug otn PeAtiwon Tou
UTIApXOVTOoG Tpoidvto¢ 1 umnpeciag 1 otnv  avamtuén véwv TpPoodopwyv ToU
guBuypappilovrol pe TIC e€eAlOCOUEVEG AVAYKEC TwWV TEAATWV. H Kolvotopla pmopsl va
OUMBAAEL otnv avalwoyovnon Tou evOLadEPOVTOG YLO TO EUTIOPLKO ONA, OTNV TIPOCEAKUGN
VEWV TMeEAaTwV Kal otn Sladopomnoinon Tou opyaviopol amo TOuG avIaywvloTeG. Me tnv
EVOWUATWON VEWV TEXVOAOYLWY, TN BeATiwon TNC AEITOUPYIKOTNTOC 1) TNV OVTLUETWITLON TWV
onpelwv mMovou otnv ayopd, oL opyaviopol pmopouv va mapapeivouv emikaipol Kal va
avakaAUPouv véoug SpOUOUC aVATTTUENG.

TéAlog, n yewypadikr eméktaon elval plo otpatnylki mou ofilel va efetaotel. O
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ETUXEIPNOELS UTOpOUV va avaluocouv TiG Tepldepelakég n Slebvelg ayopég yua va
EVTOTILOOUV TIEPLOXEG OTIOU TO TIPOLOV N N UTnpeoia pnopet va e€akolouBetl va €xel Intnon.
Me Tnv EMEKTOON O VEEC YEWYPOPIKEC TIEPLOXEG ME Tapopola  dnuoypadikd
XOPOAKTNPLOTIKA, TIOALTLOTIKEG TIPOTLUAOELS I) OLKOVOLLLKEG CUVONKEG, OL ETILXELPNOELG UITOPOUV
va a€LOTIoL) 00UV VEEG BACELG TIEAXTWV KalL Va €MekTeivouv Tov KUKAO {wNG TOU POoiovTOoC.

6.4 Napadeiypata Kot MEAETEC TEPUITWOEWV TPOIOVIWV KoL

UTINPECLWYV OTO OTASLO TNG TTAPOKHAG

Kodak

H Kodak ntav kdamote £vag Kuplopxog maiktng otn ¢wroypadikn
Bopnxavia, dlaitepa yvwotn yla TI¢ GwToypadlKEG UNXOVEG Kal To
poAd P\L Tou Xpnotpomololoe. Qotoco, n avodo¢ Twv YndLakwv
dwrtoypadlkwy pnxavwy Kot Twv smartphones €pepe emavaotaocn otnv

ayopd. H Kodak apxitkd SuokoAeUTNKE Vol TTPOCAPUOOTEL OTNV TAoN TNG
PNoLoKAG OTEKOVIONG, TIOPA TO YEYOVOCG OTL ATav amd TouC MPWTOUG KOLVOTOHOUG OTOV
TOMEQ auTO. H etatpeia apynos va petafel and to AR otnv Pndlokn texvoroyia, pe
QTMOTEAEOMA va HEWWBEel onuavtikd n ntnon yla to mopadoolakd mpoiovia Ttng Tou
Baoilovtalt oto ¢A\P. H Kodak avtipetwrioe olkovouilkéG SuokoAieg, katéBeoe aitnon
Mtwyeuong to 2012 kal TeAKA €0Tpeie TNV TPOCOXH TNG O GAAOUG TOMELS, OTWG N
EUTOPLKA EKTUTIWON Kal n texvoloyla amewkovions. H mapakur tng Kodak xpnotpevel wg
TPOELSOTOLNTIKN LOTOPLa VLol TNV AVAYKN TWV KABLEPWHUEVWY ETALPELWV VO TIPOPAETIOUV Kall
Vo TPOCOPUOIOVTAL OTLG OVOTPETTIKEG TEXVOAOYIKEG eEEAIEELG.

Blockbuster
H Blockbuster nrav pa ef€yovoca oaAuoida KATAOTNUATWV

gvolkiaong Blvteo TOU KUPLAPXNOE OTNV ayopd Tn SEKAETIA TOU
1990 kat otig apxég tng Oekaetioc tou 2000. Qotdoo, n B\_“B“B“S‘E“

eudavion NG SLASIKTUOKAG PONG TAWLWY Kol Twv PndLlakwy ®
mAatpopuwy Stavoung, oOnwg to Netflix, 6Swatdpae 10
TaPadooLaKO ETUXEIPNUATIKO UOVTEAO evolkiaong Bivteo. H Blockbuster Baowlotav ota
dUOLKA KATOOTHHATA KOl OTLG EVOLKLAOELS DVD, oL omoleg €ywvav AlyOTEPO €AKUOTLKEC ylol
TOUG KaTAVOAWTEG, KOOWC oL SLaSLKTUAKEG UTINPEGLEG streaming mpooédepav suKoAila Kot
gupUlTePN emhoyn meplexopévou. H Blockbuster amétuxe va avayvwpiost tig duvatdtnteg
™¢ Pndlakng dtavoung kat mapéAewpe va emevdloel oto online streaming. Q¢ anotéAeoua,
N £TALPELD QVTIUETWILOE PEWWUEVA £0060, AUEOVOUEVO QVTAYWVIOUO Kol oufavOouevo

xp€oc. H Blockbuster katéBece aitnon mrwyevong to 2010 kal €kAsloe otadlakd to
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gvarmnopeivavta kataotiuatd tne. H mapakun tg Blockbuster avadeilkviel Tn onuacia tng
UloBEtnone twv PYndlakwy KOLWOTOULWV KAl TNG TPOCAPUOYNG OTLG METABAAAOUEVEC
OUUMEPLPOPES TWV KATAVOAWTWY 0Th Blopnxovia tng Puxoywylog.

BlackBerry

H BlackBerry Atav kamote pia kuplapxn Suvaun otnv
»» ayopd Ttwv smartphones, Slaitepa yvwoty yu 1O
.:: BlaCKBerry 0opaléc NAEKTPOVIKO TaXUSpPOUEio Kal Ta PUOLKA

TANKTPOAOYLla. QOTOCO, I ETOLPEID  QVILUETWIILOE
TMPOKANCELG Pe TNV eudavion Twv smartphones pe 006vn adng kal T SNUOTIKOTNTA TWV
OLKOCUOTNUATWY £DAPHUOYWY TIOU ELCAYAYAV OVTAYWVLOTEG OTIWE To iPhone tng Apple kat ot
ouokeU£g Android. H eotiaon tng BlackBerry otoug emayyeALOTIEG TWV ETUXEIPNCEWV KAl N
koBuotépnon otnv uloBEtnon Twv o0Bovwv adrng Kal TwV KATOOTNUATWY £dappoywv
oénynoav oe peiwaon tou peptdiou ayopdc. H etatpeia mpoondbnoe vo avalwoyovhoEeL TIG
npoodopEC TNG Pe VEa smartphones kal mAatpopueg Aoyloptkol, oA SUCKOAEUTNKE va
OVOKTAOEL TNV tponyoupevn B£on tn¢. H mtwon tng BlackBerry xpnotpelel wg umevOluLon
NG onuaciog TG ouveXoUG KALOTOUIaG, TNG KOTAVONONG TWV TIPOTIUNCEWV TWV
KOTOVOAWTWVY KAl TNG SLaTAPNOoNG TNE QVTAYWVLOTIKOTNTAG O EVav TaXEwC €EEALOCOUEVO
kAabo.

‘Evtuneg epnepideg

H mapokun twv évtunwy epnuepldwy eival amotédeoua Twv
petaBar\opevwy ouvnBsLwv KOTAVOAWGONG HEOWV
EVNUEPWONG KAl TNG oTpodNC TPoG TG PndLakeg MAATHOpUEC.
Me tnv avobdo twv SLOSIKTUOKWY TINYWV EL6NCEWV KoL TOU
Pnolakol meplexopévou, oL avayvwoteg otpédovial OAo Kal

TMEPLOOOTEPO OTLG PNDLAKES TTAATHOPLES YLOL TNV KATAVAAWON
ebnoswv. H otpodn aut) €xel odnynoel oe peiwon tng KukAodoplag kol Twv
SladpnuLoTIKwY €000wV Twv évtuntwy ednuepidwv. MoAAéC ednuepideg avaykdotnkav va
CUPPLKVWOOUV TIG SpaoTnpLOTNTEG TOUG, VO LELWOOUV TN CUXVOTNTO TWV EVIUTIWV EKSOCEWV
KalL va  emkevipwBolv otnv avdmtuén tg SladlKTuaknG TOug Topouciag ylwa va
T(POCOPUOOTOUV 0TO HeTaPaAlopevo Ttomio. Oplopéves ebnuepideg €xouv edapuooel
paywalls i Pndlakd poviéAa ocuvdpoung yia va dnuioupynoouv €coda otnv YndLakn
enoxn. H mapakpl twv Eviunwv ednuepibwv umoypappilel tnv ovaykn ylo TOUg
TAPaSooLOKOUC OPYaVIOUOUC HECWV eVNUEPWONG VO ayKOALAoOUV TouG YPndLakoug
METAOXNHATIONOUG, VO OVATITUEOUV KOLVOTOUA ETILXELPNMOTIKA LOVIEAQ KOL VO TIAPEXOUV
TLEPLEXOUEVO PECW TIOAATTAWY KAVOALWY YLOL VOl TIOPOUEIVOUV ETTLKOLPOL KL KEpSodopoL.
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7. Awaxeipion KUKAOU {wN¢ MPOIOVIWV KOl UTNPECLWV
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7.1 Inuaoia tng anoteAeGpATIKAG Staxeipiong Tou KUKAov {WAG.

H amoteAsopatikn Slaxeiplon tou KUKAoU {wng elval pa Kpiowun dtadikaoia mou KaAUmtel
oAOKANnpNn TN Sldpkela {wng €vog MPoIlovTog | cUCTAUATOG, amo tn Snuloupyio KAl TNV
avamtué Tou €wg TNV oamocupon Tou. Meplhapfdvel pla ospd SpacTnPLOTATWY,
cupnepappavopévwy Tou oxedlaopol, TG HEAETNG, TNC TAPAYWYNG, TNG CUVIAPNONG KoL
™G 61aBeonG, oUYKEKPLUEVAL:

v' BeAtiwon tng avamtuéng kot tou oxedlacpol npoidvtwy. H amoteAeopatiky Slaxeipion
Tou KUKAoU Twn¢ Stadpapatilel {wtikd poAho ota otddla avantuéng kat oxedlaouol
poidvtwy. EEaodaAilel Lia cUOTNUATIKY TIPOCEYYLON OTO OXESLAOUO, TN UNXAVLKHA Kol
TNV KATOOKEUN TPWTIOTUNWY, n omoia Ponbd otov £ykalpo eviomiopd mibavwy
eAATTWHATWY KAl avemapkelwv. Me tv e€€taon oAokAnpou tou KUKAoU {wAG KATA TN
ddaon Ttou oOxedlaopoU, OL opyaviopoli UmopoUV  va  BEATLOTOTOLCOUV  TA
XOPAKTNPLOTIKA, TNV AVOEKTIKOTNTA KAl TN CUVOALKA TOLOTNTA TOU Ttpolovtoc. Auth n
T(POANTITIKN TIPOCEYYLoN €€OLKOVOUEL XPOVO KOl TIOPOUC, UELWVOVTOC TNV aVAYKN yla
EKTETUEVEC ETTAVETIECEPYAOCLEG KOLL TPOTIOTIOLNOELG apyoTEPA ot Sladikaoia.

v' Meylotonoinon tng Aewtoupyki¢ amodotikotntag. H Siaxeiplon tou kUkAou Twrg
ETUTPETIEL OTOUG OPYAVIOUOUC VA LEYLOTOTOLOUV TN AELTOUPYLKA amodotikotnta Kob'
OAn T Sdpkela LwnG evog mpoiovrog. MNeplapPavel TNV mopakoAolBNon Kol TN
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Slaxeiplon Twv meplouctlakwy otolxelwy, Tn BeAtioTonoinon TNG KATAVORNG TWV TTOPWVY
Kol TNV €dapuoyrn oTPATNYIKWY cuvtrpnong. Me tnv mapoakolouBbnon Twv embocewy
KOl Twv OeSopévwy Xpriong Tou TPOIOVTIOG, OL opyaviopol pmopouv va eviomilouv
MEPLOXEC yla PBeAtiwon, va epopudlouv HETPA TIPOANTTIKNAG CUVTAPNONG Kal vo
€AAXLOTOTOLOUV TOV U TIPOYPOULATIOUEVO XPOVO SLOKOTING AElToupyilag. AUTO €XEL WG
anotéAeopa tn BeAtiwon TNG MAPAYWYLKOTNTAG, TN HELWON TOU AEITOUPYLKOU KOOTOUC
KalL TNV au€non TG Lkavormoinong Twv MeEAATWY.

v E€0odAAON  KAVOVIOTIKAG  OUMMOPPWONC KAl  METPLAOMOG  KWSUVWY. M
OMOTEAECUATIKY Ttpooéyylon Slaxeipong tou kKUKAou Twncg e€aodaiilel KOVOVIOTIKN
OUUUOpdwWON Kal PETPLAleL Toug TBavoUg KivoUvoug. H cuppuopdwaon He ta mpotuma
TOU KAAGOU, TIC VOUIKEG OTALTAOELG KOL TOUG TEPLBAAAOVTIKOUC KAVOVIOUOUC €ival
{wTIKNG onuaociag ya tTnv anoduyr KUPWOoewvY, SIKAOTIKWVY Slevééewv Kal {nUwv otn
dAUN. Me tnv evowudtwon Twv Bewproewv cUPPOpPwonG os KaBe oTadLo Tou KUKAOU
{wnNg, oL opyaviopol UmopouV va avTLUETWITI{OUV TIPOANTITLKA TIC OlVNOUXIEG OXETIKA UE
v aodpalela, thv mpootacia NG OWTIKAC {wNG Kot To TeptBariov. EmutAov, ol
LOXUPEG TIPOKTLKEG SLaxeiplong KvSUVWVY EMLTPEMOUY OTOUG OPYAVLIOHOUG va evioTmti{ouy
Kal va petplalouy miBavoug KivdUvoug, Omwe suTtdbeleg otnv aodAlela i StatapayEg
otnv aluacida epodlacuou.

v Aleukdluvon TG BlwoloTNTag Kot e TEPBAANOVTLIKAG €uBUVNC. STOV ONUEPVO
KOopo, n mepBarloviikn Buwouotnta amoteAel UPLoto péAnUa. H amoteAeopatikn
Slaxeiplon tou KUKAOU TwNG ETUTPETEL OTOUC OPYOVIOUOUG va ULoBetrioouv TN
Buwaotpotnta kat va emideifouv mepiBarlovrikr) unteuBuvotnta. Eotialovrag otig apxES
TOU OLKOAOYLKOU OXESLOGHOU, OL OpYaVICUOL UTTOopoUV VA LELWOOUV TIG TIEPLBAANOVTIKEG
ETWTWOELG EVOC TIPOLOVTOG oo TN $Ach TOU OXESLOOUOU TOU KAl PETA. ZKEWPELG OTIWG N
gvepyelakn amodoaon, n duvatotnta avakUKAWGoNG Kot n urebBOuvn TpounBela UALKWY
oupBAaAouv otn Snuoupyia Tpoioviwv dkwy TPog To meplBallov. EmumAov, n
KataAnAn Sloxeiplon oto TéAog tou KUkAou Twng, oupmeplAapBavopévng Ttng
avakUKAwoNg kat tng opOnc Sltabeong, ehaxlotomolel ta amdPAnta KoL Tn pumavon.

v/ Beltotonoinon tng aflag Tou TPOIOVIOC Kal TNG Kavoroinong tou mehdtn. H
Slaxeiplon tou kUKAou Twng cupBariel otn BeAtiotonoinon tng aglag tou mpoiovtog
Kal otnv avénon tng wavomoinong tou meldtn. Me tn ouvexn mapakoAolBnon kot
avaAuon Twv ovatpododoTNCEwWV Kal Twv OeSOPEVWV XpNoNg Twv TEeANTWY, Ol
opyaviopol Umopouv va eviomi{ouv TI§ AVAYKEG KAl TLG TPOTLUNAOELS TwV TeAatwy. O
TANPOdOPIEG AUTEC UIMOPOUV VA EVNUEPWOOUV YLa TIC BEATIWOELS TWV TIPOIOVTWY, TIC
EVNUEPWOELG KOL TNV AVATITUEN VEWV XAPAKTNPLOTIKWY. OL TOKTIKEG EVNUEPWOELS KAl OL
UTNPECieg ouvtnpnong cupBailouv otnv mapdatacn tg SLapkelag {wnG Tou MPoiovTog
Kol Ttapéxouv otoug TeAATeG PeAtiwpévn aflo, pe amotédecpo TNV avénon g
adooiwaong KaL TG LKAvomoinong Twv MEAATWVY.
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7.2 Epyal&ia Ko TEXVIKEG yLa TNV tapakoAolOnon Kot avaAuon tTwv

KUKAWV {wr¢ mMPoiovIwy Kol UTTNPECLWV.

H mapakoAouBnon kat n avaluon twv KUKAwV IwAG TwV TPOoIOVIWY Kol TwV UTINPECLWV
elval {wtikng onpaoiag ylo TG EMLXELPNOELS TIPOKELUEVOU VA AAUBAVOUV TEKUNPLWHEVES
anodaocelg, vo BEATIWVOUV TIC €MIOOCELC TOUG KOL VA TIPOPEVOUV OVTOYWVIOTIKEG OTNV
ayopd. AwatiBevral Stddopa epyoleia Kal TeEXVIKEG Tou BonBolv OTNV AMOTEAECUATIKA
mapakoAoUBOnon Kal avaluon autwyv Twv KUKAwv {wnc.

H épeuva ayopdg Swadpapatilel {wWTIKO POAO OTNV KATOVONGCN TWV TIPOTIUACEWV TWV
KOTOVOAWTWV KaL TG SUVAULKAG TNG ayopds. H Sie€aywyr oAOKANPWHEVNG EPEUVAC OYOPAS
niepAapBavel tn cuAAoyr] S£60UEVWY OXETIKA UE TLG AVAYKEG TWV TIEAATWY, TNV OVAAUGCH TNG
{NTnong otnv ayopd Kal tThv afloAdynon Tou avtaywvloTikou toTmiou. Ma tn guAloyn Kot
gpunvela autwv Twv TANPodopLwV Xpnowlomololvtal epyoAsia  OMwG £€PEUVEC,
ouvevtelEelg, opadeg eotiaong kot mAatdopueg avaluong Sedopévwy.

Ot petpnoelg emdOcewV £ival amapaitnTeg yla tTh LETPNON TNG EMLTUXiag evocg mpoiovtog f
pLog umnpeoiag kad' oAn tn Sidpkela Tou KUKAou Twr¢ Tou. OL Baotkol Selkteg embooewWV
(KPI1), 6nwe ta €00da amod nmwAnoelg, oL Pabuoloyieg kavomoinong nehatwy, to pepidlo
ayopag kot n kepdodopia, mapéxouv MoAUTIUEG TANpodopies. H mapakoAolBnon kot n
£pUNVeia QUTWV TWV PeTpRoswy Kabiotavtal Suvatég péow epyaleiwv avaluong, TILVAKWY
€AEYXOU KOL AOYLOULKOU ETILXELPNUATLKNAG EVduiag.

To oxOALa Kal oL afloAoynosLg Twv MeAatwv npoadépouv TOAUTILEG TANPODOPIEG OXETIKA
ME TNV LKAVOTIOLNON TWV MEAATWY, TOUG ToUELG Ttou Xprlouv BeAtiwong Kal ta Tbavad véa
XOPAKTNPLOTIKA 1) tpoodopés. H mapakoAouBnon kat n avdluon tTwv avatpodpodotnoswy
Twv TeAatwyv pmopsl va  ylvel péow  SladikTuakwv  TAATPOPUWY, £PYOAEiwv
napakoAouBbnong Twv MECWV KOWWVIKNG SIKTUWONG Kol gpeuvwy  avatpododotnong
TEEAQTWV.

OL TexVIKEG avaAuong SdeSopévwy Kal EMIXElpNUATIKAG euduiag BonBolv otnv efaywyn
onpavtikwv minpodoplwv and peydha clvola Ssdopévwy. Me TV avaAuon LOTOPLKWY
Seb0oUEVWY, OL ETILXELPNOELS UMOPOUV VO EVIOTIOOUV HOTLBO, TAOELC KAl OUOXETIOELC TTOU
EVNUEPWVOUV YLO ONMOPACELC OXETIKA HE TNV OVATTUEN TPOIOVIWY, TIG OTPUTNYLKES
MOPKETLVYK Kal TNV TWHoAoynon. Ta epyaleio omtikomoinong Sedopévwy Kal T HOVTEAD
TIPOYVWOTIKAG avaAuong BonBoulv atnv eppnveia twv Sedouévwy.
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Ta ouvothpata Slaxeipong tng edodlaotikng aAuoidag eival IwTtikng onuaociag yio tnv
TapakoAoUBbnon Kot tTnv avaAuon tou KUKAoU {wnC Twv MPoioviwy, Wiwg ylo to UALKA
ayaba. Ta ouotiuata autd Ponbolv otnv mapokoAoUBOnon Twv EMMESWV Twv
anoBepdtwy, otnv mapakoAolBnon TNG Kivnong twv MPoloviwv Kal 0TV avaAucn Tou
KOOTOUG mapaywyne. H BeAtiotomnoinon tng aAucidag epodlacpol kat n AjPn amoddcswv
Baoel 6edopévwv oxeTIKA Pe TN SlaBeouotnta Kot tn Slavour Twy mPoloviwy kabiotavral
SuVaTEC HEow TWV gpyaldeiwv Slaxeiplong tng ahuoidag epodlacuol.

H avdAuon kéotoug KUKAou Twng mep\apBavel Tnv aloAdynon Tou KOGTOUC ToU CUVEEETOL
pe ta Stadopa otadia Tou KUKAOU {wNnC EVOC TPOLOVTOG 1 ULag uttnpeciag. H avaAiuon auth
nepAapBAavel Samaveg OMwG N £pPEUva Kal OVATITUEN, N Ttapaywyn, N epnopia, n dtavoun, n
ocuvtnpnon Kot n  8udBeon. OL TeXVIKEG AOYLOTIKAG KOOTOUG Kal Ta epyoaleia
XPNUOTOOLKOVOULKAG povtelomoinong fonBouv otnv eKTEAECH AUTWV TWV AVAAUCEWV.

H avtaywviotikn mAnpodopnon nmep\apBavel tnv mapakoAouBnon twv MPolovIwy Kol Twv
UTINPECLWV TWV AVIAYWVLIOTWY YLo TV AmOKTNoN MANPOodOpLWY CXETIKA UE TI TACELS TNG
ayopaAC, TIG OTPATNYIKEG TLLOAOYNONG KL TLG TIPOTLINOELG TWV TIEAATWY. Ta epyaleia Kot oL
TEXVIKEG ylO. TNV QVAAUON TWV OVTOYWVIOTWV BonBolv OToV €VTOTIOUO EUKALPLWY Kol
ameAWV oTNV ayopa.

7.3 Npooeyyioslg yia tn PeAtiotonoinon kKabe otadiov Tou KUKAoU

{wng.

>  Ztadlo avamtuéng

Katd to otadlo tg avamtuéng, oL EMLXELPNOELS EMUKEVIPpWVOVTAL oTn Snuloupyia evog
Buwotuou mpoiovtog N plag Plwolpng évvolag umnpeoiag. H BeAtiotomoinon autol Ttou
otadiou meplhapPavel evdelexn €peuva kal oxedlaouo. OL emixelpnoel Ba mpemel va
Sle€dyouv €peuva ayopdg ylo TOV EVIOTIOMO TWV QVOYKWY, TWV TPOTWUNCEWY Kal TWV
onpeiwv movou Twv TeAaTwv. Auto pnopsl va mepAapPAavel avaAuon TWVY avVIoywVLOTWY,
Sle€aywyn EPELVWV KOl LEAETN TWV TACEWV TNG AyopPds. Mo moapadelypa, Uia ETALPELA TTOU
ovamtuoosl €va véo smartphone pmopel va Sie€dyel €peUVEC yla VoL KOTOVONOEL TLC
TIPOTLUNOEL TWV KATAVOAWTWY O00ov adopd to péyeBoc tng 0Bovng, tnv moldtnTa TG
KAUEPAG Kol Tn dtdpketa {wnG TN matapiag.

ErumAéov, n ouppetoxy twv medatwv otn Stadikacio avamtuéng umopel va odnynoet os
TOAUTIUEG YVWOELG KOl UeyaAUTepn Kavomoinon twv melatwv. Ot SokluEG beta kal ot

To épyo cvyypnpatodoteitat omd to Evponaixd Tapeio [eprpeperaxng Avantoéng (ETIIA) kot and £0vikovg TOpOvS T@V YOpOV TOL
ooppetéyovv oto [podypappa Evporaikig Edaewmg Zvvepyaoiog Interreg V-A «EALGSa-Boviyopio 2014 -2020».
To mepreyodpevo avtng g dnpocicvong anotelel amokielotiky v0Hvn tov ZEILE kot og kapio mepintmon dev punopei vo Osmpnbel 6t
avtikarontpilet g amdyelg g Evponaikig Evoong, tov cuppeteyovcmv yopav, g Ayeiptotikng Apyng kot g Kowng
Ipappateios.



1HHILCITICTY
Greece-Bulgaria
GoB

European Regional Development Fund

OMASEC e0TiOONG UTOPOUV VA TIAPEXOUV OvVATPOPOSOTNON OXETIKA LE TN XPNOTLKOTNTA, TO
XOPAKTNPLOTIKA KAL TN CUVOALKN gUmeLlpla Tou Tehdtn. H avatpododotnon autr propsel va
xpnowtormnotnBel yla tnv teAelonoinon kat tn PeAtiwon Tou MPoIOVTOG 1 TNG UTnPEaiag mpLv
amnod tnv Kukhodopia tou.

1. Ztddlo eloaywyng

To otadlo tn¢ eloaywyng adopd To AavodpLopo ToU TTPOIOVTOC f TNG UTINPEGLOC oTnV ayopd
KOL TN dnpoupyla avoayvwpLloluoTntog Kal apxikwyv nwAnoswyv. H BeAtiotonoinon autou
ToU otadlou Tep\aUBAVEL ATIOTEAECUATIKEG OTPOTNYLKEG UAPKETIVYK Kal Tn dnuloupyla
pLog mehatelakng paonc. OL emixelpoelg Ba PEMEL va SNULOUPYACOUV TTELOTIKA VU AT
KOl EKOTPATELEC HLAPKETIVYK yla var dnuloupyrnoouv euatcbntomoinon Kat evéladépov. Ma
MAPASELYUa, £VOC VEOC KATAOKEUOOTHAG NAEKTPLKWY OXNUATWY UITOPEL VO XPNOLUOTIOLOEL
TEXVIKEG PNdLakoU UAPKETIVYK, KOUTAVIEG 0T HECA KOWWVIKAC SIkTuwaong Kot emideilelg
TPOIOVTWY yla va dnuloupynoel buzz kat va TpooeAKUOEL TOUG IPWTOUC XPHOTEC.

O KaBoPLoOPOG AVTOYWVLOTIKWY TIHLWVY, N TIpoodopd ELCAYWYLKWY TIPOWONTIKWY EVEPYELWV N
EKTITWOEWV KOL N TIapoxn EALPETIKNG eEumnpPETNONG MEAQTWY UtopouV va BonBricouv otnv
npowbnon Twv opXKWV TWANCEWV KAl OTNV amoktnon pepldiou ayopdg. H cuAdoyn
avatpodpodoOTnong amod Toug MEAATEC KATA TN Sldpkela autol Tou otadiou sival {WTIKAG
onuaoiag yLo Tov EVTOTILOUO TUXOV {NTNUATWV I TOREWV Tipo¢ BeAtiwon Kal tnv AUECh
OVTLUETWITLON TOUG.

2. Ztdadlo avamrtuéng

210 0TAdL0 TNG AVATTTUENG, OL ETILXELPNOEL OTOXEVOUV OTNV EMEKTACN TNG TEAATELAKNA G TOUC
Baong, otnv auvufnon Tou pepldiou ayopd¢ KalL otnv aufnon Twv TwARcewv. H
BeAtiotomoinon autou tou otadiou mMepAOUPBAVEL TNV KALLAKWON TWV AELTOUPYLWY KOL TV
edappoyr OmMOTEAECUOTIKWY OTPATNYIKWY HAPKETWVYK Kal Siatipnong meAatwv. Ot
ETUYELPNOELS UMOPOUV VA OTOXEUCOUV OF VEQ THUAHATA TEAATWVY, VO €EEPEUVIIOOUV VEEG
OYOPEC 1 VA ETIEKTEIVOUV T KAVAALD SLOVOUNG YLOL VOl Ttpooeyyioouv €va eupUTEPO KOLVO.
Mo mopddelypa, Hla €Toupsia AOYLOMIKOU UTIOPEL VOl EMEKTEIVEL TNV TPoodopd Twv
TMPOLOVIWY TNG Ylol Vo OTOXeUOEL O TEAATEG ETUXEIPNOEWV £KTOC amd TNV UMAPXOUCA
KOTAVOAWTLKI ayopd.

H emévbuon oe épeuva kot avamntuén eivol {wTlkAg onpaoiag Katd to otadlo TNg avamtuéng
yla tn BeATiwon Twv XapAKTNPLOTIKWY TWV TIPOLOVIWY 1) TWV TPOCHEPOUEVWV UTINPECLWV UE
Bdon ta oxOAla TWV MEAATWY KOL TIG TACELG TNG ayopdc. Ot emiyelpnoelg Ba mpEmel eniong
va  eTikevtpwBoUuv otnv  olkoSOUNon OXUPWV OXECEWV HE TOUC TEAATEC HEOW
TMPOYPOUUATWY adooiwong, eEOTOUKEUUEVWY EUTIELPLWY Kol aplotng sfumnpétnong
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niehatwv. AUTEG oL TipoomidBeleg BonBolv otn SlatApnon TwWv UPLOTAUEVWY TIEAQTWY Kall
OTNV TMPOCEAKUGCH VEWV.

3. Ztddlo wppuotntag

To otadlo NG wWPOTNTAC XopakTnpiletal amd Kopeoud TNG ayopag Kal £VIOvo
ovtaywviopo. H Beitiotomnoinon autol tou otadiou amattel Stadopomoinon, Slaxeiplon
TOU KOOTOUC Kol Kalwvotopia. Ol emyelpnosl Ba mpémel va  emkevipwBolv ot
Sladopomnoinon Tou MPOIOVTOC N TNG UTINPECLOG TOUG QO TOUG OVIAYWVLOTEG HECW TWV
XOPAKTNPLOTIKWY, TNE TOLOTNTOC, TNG EEUTINPETNONG MEAXTWY N TNE EIKOVAG TOU EUTTOPLKOU
onuatog. MNa mapddselypo, pla etatpeio avalpuKTIKwy Umopel va eloayayel VEEC yeUOELG N
ox£6la cuokevaoiag yla va Eexwploel otnv mMoAumAnBn ayopd motwv.

H OSlaxeiplon tou kKOoTOUG Kol n PeAtiwon TG AELTOUPYLKNAC amodoTIKOTNTAC €ival
oucwwdoug onuaociog Katd tn Slapkela autol tou otadiou. O etopBoloylopdc Twv
Sadlkaowwy, n PeAtiotonoinon g oAucidag edodlacpol Kal n  Sampaypdteuon
KOAUTEPWY CUUBACEWY HE TOUG TPOUNOEUTEG Umopolv va cuuBdaAouv otn Helwon Tou
KOOTOUG Kol otn Statipnon tng kepdodoplag. H TakTkA £peuva Kol avaAluan tng oyopdg
elvat LwtkAg onuooiag ylo Tov EeVIOMIOHO TwV avoSUOHEVWY TACEWV Kal TwV
UMETOBAMOUEVWY TIPOTIUACEWY TwV Tiehatwv. Ou mAnpodopleC auTEG pmopouv va
XpnotomonBouv yla TNV eVvNUEPWON N TNV EMEKTOON TOU TPOIOVTOG N TN UTNPECLAG WOTE
VO QVTOMOKPIVETOL OTLG EEEALOCOEVEC ATIALTIOELS TNG AYOPAC.

4. Ita6L0 MOPAKUAG
210 OTASL0 TNE MAPAKUAG, OL TWANCELS apXilouv va PelwvovTal AOyw KOPESHUOU TNG 0yopdas,
OAAOYAC TWV TIPOTIUNCEWV TWV TEAATWV 1 NG endaviong véwv Ttexvoloylwv. H
BeAtlotomoinon autol Tou otadiou mepAopPdavel TPOOEKTIK Oloxeiplon vy n
peylotonoinon tng kepdodopiag kat tnv glayiotonoinon twv anwAelwv. OL EMLXELPHOELS
uropoUlV va uloBetrioouv SLAPOPEG MPOOCEYYIOEL ylo VO TOPATEIVOUV TO OTASLO TNG
TIAPAKUAC A VoL BPOUV EVAANAKTLKEC QYOPEG.

OL oTpaTNYIKEG HPElWONG TOU KOOTOUG, OMWE N Melwon Twv Samovwv HAPKETIVYK 1 O
g€opBoloylopdg Twv Stadlkaolwy mapaywyng, KropolLv va fonbnocouv otn dlatipnon tng
kepdodopiag. H eotiaon o TUAMATA TLOTWV TEAQTWV Kal N TPpoodopd EELOIKEUUEVWY
TPOLOVIWY Il UTINPECLWY TIPOCAPHUOCHEVWY OTIG QVAYKEC TOUG Umopel va BonBdrost otn
Slatpnon Twv udLotdpevwy ehatwy. H Slepelivnon evaAlaKTIKWV ayopwy I epappoywv
yla To Tpolov N TNV umnpecia pmopel eniong va mpoodépel eukalpieg yla tn Snuioupyia
£008wv. Mo mapadelypa, pla statpeia ektunwoswv pe pBivouvoa mopeio propel vor aAAaget
v eotiaol NG KAl va TpoodEpel  umnpeoie¢  Pndlakol PAPKETIVWK R va
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EMOVAXPNOLLOTIOLOEL TOV EEOMALOMO TNG VLo AAAEC EPAPLOYEC EKTUTIWONC.

7.4 Evowpdtwon tn¢ avatpododotnong Twv TEAATWV KOl TWV

TACEWV TNG ayopag otn dLaxeipion tou KUKAoU {wNg.

O KUKAOG TwNG TWV TIPOIOVTWY KOL TWV UTINPECLWYV lval pia BepeAlwdng Evvola 6TovV KOOHO
TWV eruyelpnoewv. Mepthappavel Ta otadla avamntuéng, eLoaywyng, avantuéng, wplpavong
KOl TTOPAKUAG TIOU TEPVA £val TIPOIOV 1 L0l UTNPESIa Katd tn Slapkela tng UMOpPERC Tou
otnv ayopd. H amoteheopatiky Staxeiplon autol Tou KUKAOU {wh¢ eivatl {wTikng onuaciag
Yyl TOUG OpYyaviouoUG TIPOKELMEVOU va  Tapapeivouv  aviaywviotikol kot va
avtamnokpivovtol ot £EEALOCOUEVEC OVAYKEC KOl QITOLTHOELC TWV TIEAATWV Tou¢. Mia
Baown mtuyxn TNG emituxnpévng Staxeiplong tou KUKAou IwN¢ lval N EVOWUATWON TWV
ovatpohoSoTNOEWY TWV MEAATWV KAl TWV TACEWV TNG ayopadc. H Stadlkacio autr) emitpEmnet
OTLG ETUXELPNOELS Vo CUAAEYOUV TIOAUTIUEG TTANPOodopieg amd Toug MEAATEG TOUC Kal va
mapakoAouBolv TIG PeTABAANOUEVEC SUVOMIKEG TNG OYOPACG, ETUTPETMOVIAC TOUC va
AaUBAvVoOUV TEKUNPLWHEVES AMODATELG KoL VA TiPowBoUV BEATIWOELG TTPOLOVTWV/UTINPECLWV.
Y& quTOV Ttov 0dnyo, Ba euBabuvoupe oTo ylati N EVOWUATWON Twv avatpodhodoTroewy
TWV TTEAQTWY KOL TWV TACEWV TNG OYOPAg £ival onuavtikn kot Ba SlepeuvACOUE WG oL
opyaviopol Umopoulyv va TI§ EVOWLOTWOOUV QMOTEAECHOTIKA OTLG OTPATNYLKEG Slaxeiplong
Tou KUKAOU {wn¢ TouG.

Inpooia TNG EVOWHATWONG TG avatpododotnong Twv MEAATWY KoL TWV TACEWV TG
ayopadg otn dtaxeipion tov KUKkAou {wAG.

» Evioxuon ¢ tkavomoinong tTwv neAatwv

H avatpododdtnon twv melatwv amoteAel mMoAUTIUN TNy TANPOPOPLWY OXETIKA UE Ta
Suvata onueia, Ti¢ aduvapieg Kal T TPoodokieg mou cuvdéovtal pe éva MPOoloV | pia
unnpecio. Me TNV evowpdtwon tTwv avatpodpoSotioewv Twv MeAatwy otn Slaxeiplon Tou
KUKAOU JWNG, OL ETILXELPAOELG UITOPOUV VA EVIOTIOOUV KAl VA QVTLLETWITICOUV Ta onueia mou
T(POKAAOUV TIOVO OTOUG MEAGTEG, BEATLLOVOVTAG £TOL TN CUVOALKA EUMELPLO TWV TIEAATWY Kall
auéavovrag ta enimeda kavomoinong. Autd, pE Tn Oslpd Tou, odnyel oe uyPnAotepn
Slatripnon twv ehatwy, Btk Stadnuion and oo o oTOUA KO, TEAKA, 0 BEATIWHEVN
ETUXEPNUATIKA artddoon.

> Kawotopia npoiéviwv/unnpeciwv
OL Taoelg TG ayopdg s€eAlooovial ouvexwc, eMNPEAlOUEVEG ATIO TAPAYOVIEG OMWG Ol
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UETOPAMOUEVEG TIPOTIUNACEL TWV KOTOVOAWTIWY, OL TEXVOAOYIKEC efelifelc kal TO
OVTAYWVLOTIKO Tomio. MopokoAouBwvtag Kol avalloviag TIG TAOELS TG Oyopdg, ot
opyaviopol pmopolv va evtomilouv TiG avoSUOEVEG EUKOLPIEG Kal TIG TIOAVEG amellég. H
EVOWMATWON TwWV TACEWV TNG ayopadg othn Slaxeiplon tou KUKAOU WG EMUTPEMEL OTIG
ETUYELPNOELS va ipooapuolouv avaloya Ta mpolovia/unnpecieg toug, Staodalilovrag otL
TIAPOAUEVOUV OXETIKEG KOL OVTAYWVLOTIKEG OTNV ayopd. AuTr N TPOANTTIKA TIPOCEYYLON
EVIOYUEL TNV KOLVOTOWLA KOL TOTIOBETEL TOV 0pyaVvIOUO WG NYETN TNG AYOPA.

» AUOEnon tng eveAi§iog Ko TG MPOCAPHOCTIKOTNTAC

H evowpdtwon twv avatpodoSoToewY TwV MEAATWV KAl TWV TACEWV TNC AYOPAS EMITPETEL
OTOUG OPYOVIOMOUC Va YIVOUV TILO EUEALKTOL KOl TTPOCOPHUOOTIKOL. AELOTIOLWVTAG TLC YVWOELG
TWV TEAQTWY, OL EMIXELPNOELG UTTOPOUV VA QVTOITOKPIVOVTaL YPRYopo OTLC UETARAANOUEVEG
OVAYKEC KOl TIPOTLUNOELS TWV TIEAATWY, KAVOVTAC EMOVUANTITIKEG BEATLWOELG OTLC TTPOOdOPES
touc. Opolwg, n ouvexng mopakoAoUONon TwV TACEWV TNG OYOPAC ETUTPETEL OTOUG
0pyavLoHoUC va TIPOPAETOUV TIC AAAOYEG OTO AVTAYWVLOTLKO TOTIO KOl VO TIPOCOPUOTIoUV TIg
OTPATNYLKEG TOUG avaAOywS. Auth n gueli€ia Kal n TPOoAPUOCTIKOTNTO Elval amapaitnTeg
yla Vol TTOPAUEIVOUV UITPOOTA OTLG SUVALKEG ayopEG Kal va eEaadpalicouv HakpompoBeopun
Buwouotnta.

Edappoyn TNG EVOWHATWONG TG avatpododotnone Twv MEAATWY KAl TWV TAGEWV TNG
ayopdg otn dtaxeipion Tov KUKAou {wAG.

OL emyelpnoel; umopolv va xpnotpomololv dladopeg peBOdoug yla TN ouAdoyn
ovatpododotnong amd Toug TEAATEG, OMWG £PEUVEC, OMASeC eotiaong, OLASLIKTUAKEC
KPLTIKEG KOl TOPOKOAOUONON TWwV HECWV KOWWVIKAG Olktuwong. Eilval onuovtiko va
Staodaliotel OtL autd Ta KavaAla avatpodpodotnong elval eUkoAa TpooBactpa, KA
T(POC TO XPNOTN Kol evBappUVOUV TOUC TTEAATEG VA TIAPEXOUV ELAKPLVELG KOl AEMTOUEPE(G
mAnpodopieg. MOALG cuAexBolv ta OxOAl Twv mMeAatwv, Ba mpénel va avoaAuBolv
T(POCEKTIKA YLOL TOV EVIOTUOMO KOWWV BeUdTwY, TACEWV Kol TOPEWV TPoG BeAtiwon. O
opyaviopol Umopolv va XPNoLLOTOLCoUV epYaAsio Kol TEXVIKEG avaAuong Sedopévwy yla
VO QITOKTAOOUV OUOCLOOTIKEC TIAnpodopieg amo ta dedopéva avatpopodotnong. H
LEpApPXNON TwV avatpododotnoswv e BACN TOV QVTIKTUTIO TOUG OTNV LKOvVOToinon Twv
TEAOTWY KOl TOUG ETUXELPNUATIKOUC O0TOXOUC Bonbd oTnV omOTEAECUATIKA KOTAVOUN TWV
TOPwWV.

OL yvwoelc mou ocuMAéyovtal amo thv avatpododdtnon twv melotwv Ba TPEMEL va
XPNOLLOTIOLOUVTAL YLOL TNV EVAUEPWON TWV SLASIKACLWV AVATTUENS TPOTOVTWV/UTNPECLWV.
Metadpaloviag TIC QAVAYKEG KAl TIC TIPOTIUAOCEL TWV TEAQTWV O QElOTOLRoLA
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XQPOKTNPLOTIKA, OL Oopyaviopol pmopouv va SlaodpoaAicouv OTL ol TpoodopéC TOug
guBuypappilovral pe TIg MPoodokieg Twy meAaTwy. H TAKTIKA evnuépwaon Kal BeATiwon tTwv
npoilovtwv/unnpeowwy pe Bdaon ta oxoAla twv mehatwyv cUPBAAAeL otn dlatrpnon g
ouvadeLlog kat otn BeAtiwon NG Lkavomoinong Twv meAatwy. Q¢ ek TOUTOU, OL OpyaVIOUOL
TPEMEL VA TTOPOKOAOUBOUV CUVEXWC TIG TACELG KoL T SUVAMPLKA TNG ayopdg yla va
gvtomnilouv TG avadUOUEVEG EUKOLPLEG KL ATENEC. AUTO UIMOPEL va yiveL HECW TNG EPEUVAG
ayopdg, TNG avAAUONG TWV QVIAYWVIOTWV Kol TNG EVNUEPWONG HME SNUOGCLEVOELC Kol
ouveSpla Tou KAGSou. OL YVWOELG TTIOU QOKTWVIAL Otd TNV TopakoAolBnon twv TAcEwWV
NG ayopdg Ba MPETEL VA EVOWUATWVYOVTAL OTLG SLadLlKacieg oTtpatnylkol oxedloopol Kal
AN anodacswv. Qg ek TOUTOU, N EVOWUATWON TWV avatpodoSoTHCEWY TwV MEAATWV Kall
TWV TACEWV TNG ayopag Ba mpémel va gival plo emavaAnmrtiky Kal ouvexng Stadikacio. H
TOKTLKI EMOVEKTIHNGN TWV OVAYKWY TWV TIEAATWV KoL TNG SUVAULKAG TNG OYOPAS EMLTPENMEL
OTIC ETUXEIPNOEL va TpoPaivouv ot  EYKOLPEC TIPOCOPUOYEG TwV  TPoodhopwv
TPOLOVIWV/UTNPECLWY, TWV OTPATNYIKWY MOAPKETIVYK KAl TNG OUVOALKNG ETUXELPNUATLKAG
TPOOEYYLONG. AUTA N EMAVAANTITIKA TTPOoEyyLlon BonBba TIg EMXELPNOELG VA QVTATIOKPivOVTaL
oTLG e€eAloOOUEVEG IPOOBOKIEG TWV TEAONTWY KOl OTLG ATIALTAOELG TNG OYOPAC.
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8. ZUMMEpaoHL

JUMIMEPACHOTIKA, N KATAVONOoN Tou KUKAOU {whG Twv MPoloviwy KAl TwV UTINPECLWV Elval
arnapaitntn yLa TG EMXELPROELG TTIOU OTOXEVUOUV VA EUSOKLOOUV OTO CNUEPWVO SUVOLKO
Tormio TG ayopdg. I OAO TO MOPOV eyxelpiblo, Slepeuvnoape TOV OKOTIO, TOUG OTOXOUG Kall
N onpooia g Katavonong tou KUkAou {wng. Exoupe emiong epPabuvel oe BAOIKEG EVVOLEG
KOl opoAoyla, mapEXovTag Uia OAOKANPWHEVN EMLOKOTNGN Tou BEpatog.

O kUKAog LwNng MPOoiOVTWY Kol UTtnpeotwv meplthapPavel Stadopa otadla, To Kabéva e Ta
HOVASLKA TOU XOPOKTNPLOTIKA, TIPOKANCELG KOL EUKALPIEG. ME TNV KATAVONGCN OUTWV TWV
otadiwv, oL EMXEPACEL; HUIMOPoUV va oXeSLAlouv OTPATNYLKA KAl va  eKTEAOUV
SpaoTNPLOTNTEG VLA VAL LEYLOTOTIOLCOUV TIG SUVATOTNTEG EMLTUXLAG TOUC. ATIO TO ELOAYWYLKO
oTAdlo, OToU N £pguva ayopaAc Kal N avamtuén tou npoiovrog Stadpapatilouv KaBopLoTIKO
pOAo, 0TO 0TASL0 TNC AVATTTUENG, TO OO0 ATOLTEL ATIOTEAECHOTIKEG OTPATNYLKEG LAPKETIVYK
KOL KALLAKWONG, KAl TO OTASL0 TNG WPLUOTNTOCG, TO OMolo amoaltel mMPoomdbeleg yla Tn
Statripnon tou uepldiou ayopdg, Kol TEAOG, TO OTASIO TNG TOPAKUAG TIOU OOULTEL
KOLVOTOWEG TPpOosYYloelg Kal Slepelivnon VEWV EUKapLwY - KaBe otddlo mapouctdlel to
S1KO TOU GUVOAO TIPOPANUATIOUWY KAl SpACEWV.

Ye OO TO £YXELPLSLO, EXOUUE ETLONUAVEL TOUG TIAPAYOVTEC TIOU ennpedlouv kaBe otadlo,
cupnepAapBavopévng NG INTNong otV ayopd, TOU QVIAYWVIOHOU KoL TWV TEXVOAOYLKWV
efehiewv. AUTEC oL €EWTEPLKEG OUVOULKEG EMNPEAIOUV ONUAVIIKA TNV TOPElQ €VOG
TPOLOVTOC 1 ULag uTtnpeciag evtog Tou kUKAoL {wnG. Avayvwpilovtag Kal mpooapUolopevoL
0€ QUTOUG TOUC TAPAYOVTEG, OL OPYQVLOMOL UIMOPOUV VA AVTATIOKPIVOVTOL OMOTEAECHATIKA
KOL TIPOANTITIKA OTLG METABOAEC TNG ayopdg, aufdvovtag £1ol T mBavotnteg emtuxiag
TOUG.

ErutAéov, £XOUE TOPACKEL TIPAKTIKEG LOEEG KOl LEAETEG MEPUTTWOEWV Yl KABs oTddLo yla
VO TIOPOUGCLACOUUE TIPAYUOTIKEG edappoyéc. Autd ta mapodesiypata Xpnoelouvv wg
TOAUTIHEG avadopéC, MAPoucLaloviag TOV TPOTO LE TOV OMOLO OL ETUXELPNOEL; £XOUV
MeEPAoeL amo ta Stadopa otadia Tou kKUKAou {wn¢ Kal ipoodEpoviag MoAUTIHA Sidaypata
ylo TOUG aVOyVWOoTeG. MeAETWVTAG OUTEG TIC TIEPUTTWOLOAOYLKEC UEAETEG, OL ETUXELPNOELG
UItopoUV val avTAooUV €UMveUoN Kal va S18axBouv TO00 amo TIg EMITUXiEG 600 Kal amod TLG
QMOTUYXLEG, evioyVovTag £ToL TIC SIKEG Toug Stadikacie¢ AnYPng anoddoswv.

ErumAéov, toviocape tn onupooia tng amoteAeopatikic Staxeiplong tou kUkAou Twrc. Ou
ETUTUXNMEVEG ETUXELPNOELG Slvouv TIPOTEPALOTNTO OTNV MOPAKOAOUBNOoN Kol avaAucon Twv
KUKAWV wnN¢ Twv MPoidovTwy Kal TwV UNMNPECLWY XpnoLlpomnolwvtag Sladopa epyaleia Kot

To épyo ovyypnpatodoteitor omd to Evponaikd Tapeio IMeprpepeiokng Avantvuéng (ETITA) kot amd e0vikohg TOpovg TV YOPMOV TOL
ooppetéyovv oto [podypappa Evporaikig Edaewmg Zvvepyaoiog Interreg V-A «EALGSa-Boviyopio 2014 -2020».
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TEXVIKEG. AUTO TOUC ETILTPETEL VOL AQUBAVOUV TEKUNPLWUEVES amodATELG, va BeATIOTOMOLOUY
KABe OTASLO KAl VO EVOWHATWVOUV TO CXOALO TWV MEAATWY KAl TG TACELS TNG AYOPAC OTLG
OTPATNYIKEC TOUG. YLOBETWVTAG ML TIEANTOKEVIPLKA TIPOCEYYLON Kol aflOTOLWVTAG TIG
YVWOEL{ TNG ayopdg, oL opyoviopol HmopoUV vo TOPOUEIVOUV HUMPOoTA amd Tov
OVTAYWVLOUO KOl VO TIOPEXOUV CUVEXWG atla 0TO KOLVO-0TOXO TOUC.

JTO ONUEPWVO TaXEWC £EEALOOOUEVO EMLXELPNUATIKO TOTO, €lval EMITAKTIKN OVAYKN Vol
napapeivete mpoAnmrikol kol vo Tpoocapuolecte oTilG HeTAPAMOUEVEG SUVAULKEG TNG
ayopas. YIoBeTwvTag TIG apXEG KAL TLG TIPAKTIKEG TIOU TEPLYPADOVTAL OE QUTO TO EYXELPLOLO,
Ol ETUXEIPNOELS UMopoUV va TmeptnynBolv otov KUKAO Iwng Twv TPOIOVIWV Kol TwV
UTINPECLWV HE QUTOTEMOIONGCN Kol VO UEYLOTOTOLO0LV TI§ TBavoTnTeg LakpompdBeoung
gmtuylag TouG. Me TNV KATAVONOoN TOU GKOTIOU, TWV OTOXWV KAl TNG onuociag Tou KUKAou
{WwNG¢ MPOLOVTWY Kal UTINPECLWY, TNV £EOLKEIWON HE TIC BAOLKEG £VVOLEC KOL TNV opoloyia,
NV KOTAVONGON TWV XAPAKTNPLOTIKWY, TwV SpaoTnPLOTATWY KAl TWV TPOKANOEWV KABE
otadiou Kal TNV ebapUOyr AMOTEAECHUATIKWY OTPATNYLKWVY Sltaxelplong tou kUkAou {wng, ot
ETUXELPNOELS UITopoUV va tormoBetnBouv yla Blwolpn avamtuén kal va Slatnprioouv tv
OVTAYWVLOTIKOTNTA TOUG OE pLa SLapKwG LeTaBalAopevn ayopd.

Introduction

Product
life

cycle
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To £pyo ocuyxpnpatodoteitat ano to Evpwnaiko
Tapeio Nepiudpepetakng Avantuéne (ETNA) ko
ot €6vViKoU ¢ MOPOUC TWV XWPWV TOU
OUMMETEXOUV oTo Mpoypappa Eupwnaikig
Edadikn¢ Zuvepyaoiag Interreg V-A «EANGS Q-
BouAyapia 2014 -2020».

To nmepLEXOEVO QUTHG TNG dnpocievong anoteAei
ortoKA€LoTIKA EvOUVN tou ZEME Kat o€ Kopia
nepintwon 6&gv unopei va OewpnOei otL
avtikotontpilel tic anoYelg tng Evpwnaikng
‘Eviwong, TwV CUMHETEXOVOWV XWPEWV, TNG
Awaxelplotiknc Apxng kot tng Kownce
poappoteiog.
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