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Strategic Thinking

* Strategic planning

**Where have we come?

*»Where would we like to go?

Which activities and sectors will we enter?
How will we position ourselves in the market?
What consumer needs do we want to serve?
What results do we want to achieve?

s How will we get there?
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Definition of strategy

The direction, scope and type of business activities in the medium and long term
which provide a competitive advantage by arranging/allocating resources in a changing
environment, in order to meet the needs of the markets and the expectations of key
stakeholders, in order to work effectively, to compete successfully, to reach and satisfy
customers, to achieve its goals and mission.

uuuuuu

Greece-Bulgaria
GoB

European Regional Development Fund



Strategic decisions
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Importance of strategy
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Definition of strategy
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Implementation of the strategy
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Steps to implement the strategy

Setting annual goals

Reviewing policies to achieve goals

Allocation of resources to strategically important areas

Changing the organizational structure in line with the new strategy
Management of resistance to change

If necessary, introducing a new reward system for the results achieved
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Strategy monitoring

Managers must compare their actual results with expected results and determine whether they are achieving their
goals.
If objectives are not met, managers should introduce new or revise existing policies.

Strategic planning
The strategic planning process is a systematic or established process for carrying out strategic planning in the
organization, through initial assessment, in-depth analysis, strategy formulation and its implementation and

evaluation.
Rothaermel, 2012



Strategic Management

Decisions and actions of strategic management are necessary for:
development of the vision and mission of the business
setting specific goals
formulation and implementation of the chosen strategy to achieve the mission and goals
evaluating implementation results and taking corrective action

Strategic Management model

Developing a vision and mission
Analysis of internal and external environment
Strategy formulation
Design (axes, measures, specific objectives)
Configuration (individual steps, policies, budgets, procedures)
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Developing a vision

Future scope and direction
Ambitions — what we want to achieve
Drives mission and strategy
Formulates the main goals
It should be descriptive, clear, flexible and understandable

Defining the mission

Sets the current activity and target
Identity of the organization and what sets it apart from others
Benefits for stakeholders (customers, employees, shareholders, society, etc.)
Strategy and goal setting
Must be specific and short (to be read in < 10 seconds)



EUROPEAN

Vision / Mission

Mission:Kwater does the organization
Vision: What the organization is trying to achieve in the future
The main similarity is that both must be aligned with the organization's core values and culture, as all these elements make
up its identity.

External

The "space" where managers must look for opportunities and potential threats.
Macroenvironment- external factors, for example political, economic, technological, social, environmental, etc. (PEST
analysis)

Microenvironment - suppliers, customers, competitors, distributors, substitutes and complementary products, etc.
The characteristics and factors of the external environment influence the organization.



External microenvironment
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External macroenvironment
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Thank you for your
attention!

"The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the
countries participating in the Interreg VA "Greece-Bulgaria 2014-2020" CooperationProgramme”
The contents of this document are the sole responsibility of the Alliance for entrepreneurship and can in no way be
taken to reflect the views of the European Union, the participating countries, the Managing Authority and the Joint
Secretariat".
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B2B MEETING \

Why marketing or how to successfully position a product?
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Product positioning
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Differentiation
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Actual development of a marketing strategy -
stages

e Market segmentation J

e Choosing a target market]

e Differentiation J

* Positioning J
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AIDA: MARKETING MODEL FOR MORE
SALES
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How to do a successful business in the
new conditions?




Company branding and marketing




Influence of the company brand on the
marketing activity of the company
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The role of CRM (Consumer Relationship
Management) in business success
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Effective customer relationship
management
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CRM through the use of social
networks
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Business model “Canvas”

PARTNERS
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KEY PARTNERS

Who are our kay partners?
Wha are our key
suppliars?

Which key resources are
we acquiring from our
partners?

which key activities do
partners perform?

KEY ACTIVITIES
wWhat key activities do aur
value propositions regquire?
Our distribution channels?
Customer relationships?
Revenue streams?

KEY RESOURCES

What key resources do our
value propositions require?

Our distribution channels?
Customer relationships?
Revanus streams?

VALUE PROPOSITIONS

what value do we deliver to the
customeary

Which one of our customers’
problems are we helping o
solwe?

What bundles of products and
services ane wa offering to each
Segment?

Which customer needs hine w
satisfying?

What = the mnimum viable
product?

CUSTOMER
RELATIONSHIPS

How do we get; keep, and grow
customers?

Which customer relationships
have we establishad?

How arg they integrated with
the rest of our business model?

How costly are they?

CHANNELS

Through which channels do our
customer segmaents want to be
reached?

How do other companies reach
them now?

Which ones work best?
Which ones ars most
cost-efficient?

How are we integrating them
with customer routines?

CUSTOMER
SEGMENTS

For whom ana wie
creating value?

Who are our most
mipartant customers?

What are the customer
archetypes?

COST STRUCTURE

What are the most important costs inherent to our business model?

REVENUE STREAMS

For what value are our customers really willing to pay?
For what do they currently pay?

What is the revenue model?

What are the pricing tactics?

Which key resources are most expensive?
Which key actraties are most expensive?
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Thank you for your
attention!

“The Project is co-funded by the European Regional Development Fund (ERDF) and by national funds of the
countries participating in the Interreg V-A “Greece- Bulgaria 2014-2020” Cooperation Programme “
The contents of this document are sole responsibility of Alliance for entrepreneurship and can in no way be taken to
reflect the views of the European Union, the participating countries the Managing Authority and the Joint
Secretariat”.



