
Participants will be equipped with
the skills to establish and manage
successful herb production and
ecotourism enterprises.

Through collaborative efforts, the
project opens new possibilities for
start-ups and supports existing
businesses, building a thriving
ecosystem for herbal production and
ecotourism in the region.

Information 

Website floreo-gr-bg.eu
Facebook  depan/floreo
Instagram floreoproject
Email: info@floreo-gr-bg.eu

FLOREO Project Partners:

ZDRAVETS ASSOCIATION-
Bulgaria, Trigrad village, 
Devin municipality, 
Smolyan district –
LEAD BENEFICIARY

D.E.P.AN. 
Hellenic Development City 
Network 

CLUSTER VARNA BUSINESS 
CONSULT - Bulgaria, Varna



The FLOREO Project aims to enhance
the motivation, knowledge, and
skills of entrepreneurs in the cross-
border region, fostering innovation
and supporting both new and
existing SMEs.

The project centers on herbal
production and ecotourism, offering
joint actions to establish a business
infrastructure and information
center for the region.

Participants explore indigenous herbs
found exclusively in the Greece-
Bulgaria cross-border region, learning
about their specific growth
requirements and potential
applications in culinary, medicinal,
aromatic, and cosmetic products.

Market research guides their herb
selection process, aligning their
choices with profitable and
sustainable business goals.

These innovations enable data-driven
decision- making, optimal resource
allocation, & reduced environmental
impact.
The outcomes of herb selection and
cultivation directly influence
subsequent modules, forming the
foundation for product development,
marketing strategies, and financial
projections.

Upon completion, participants will
emerge with a comprehensive
understanding of herb production,
strategic decision- making, and
market demand evaluation.
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