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5.3.4_Short _ report and description in EN about the construction 

 

Construction works on the "Rudozem-Xanthi" border crossing and approach 

road" construction site 

The object consists of two sub-objects - Road II - 86 and the border crossing located on 

a territory with a total area of 76 decares, which includes: 

- 33 decares - territory for construction of the approach road in the section 

from km.134+000 to km. 134+ 660 t.s. to the beginning of the site for the 

border crossing on Road II-86 and construction of a parking lot with an area 

of 2400 sq.m.; 

- 37 decares for the border crossing site, with average dimensions of 370x100 

m (including the approach road II-86 to the intersection with the Republic of 

Greece at km. 135+066); 

- 6 decares site for additional activities and technical infrastructure. 

The construction of the "Rudozem-Xanthi" border checkpoint is a complex, complex 

object, which includes significant main, independent objects and sub-objects, construction of 

accompanying infrastructure, provision of equipment and furnishings for the normal 

functioning of the checkpoint. 

According to the investment project approved by the Ministry of Internal Affairs and 

Communications, the following have been implemented: 

 

A suitable path II - 86 in the section from km.134+000 to km. 134+660 is part of the 

Republican road network up to the intersection with the Republic of Greece. The road is 10 

meters wide and includes two lanes for traffic in the direction of the Republic of Greece and 

one lane in the direction of the Republic of Bulgaria, as well as 1.5 m benches. 

In the section of km. 134+660 to km. 135+066, where the site for the Border checkpoint 

is located, the transport infrastructure is divided into four traffic lanes in both directions - 

"inbound" and "outbound". The lanes are provided: 1 for heavy-duty vehicles, 2 for passenger 

cars and 1 for buses, with the corresponding technical dimensions. Total average width is 25 

m in each direction, including asphalt lanes and island sidewalks. 

At the site for the border crossing are built: 

- A two-story administrative building with an expanded area of 890 sq.m., which 

houses the administrative part of the DG "Border Police", with separate work sectors 

for the employees of the " Border Police " of the Republic of Greece , administrative 

part for the "Customs" Agency and liaison part; 
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- Double cabins for Greek and Bulgarian border officials - 6, cabins for customs 

control - 8 and one double cabin-pass at both ends of the site; 

- Metal roof structure ( canopy ) with a covering area of 3335 sq.m. –covering almost 

entirely the roadways, the island booths and the two-story administration building. 

The roof structure consists of steel columns and main bearing walls; 

- Hall for thorough customs inspection with an area of 570 sq.m. and an average 

height of 6.00 m. 

- Axial vehicle scales in the lanes for heavy goods traffic - one in both entry-exit 

directions; 

- Border health control with an area of 43 square meters, including a doctor's office 

and an isolator; 

- Public toilets - sector "exiting" and sector "entering" - 158 sq.m.; 

- Parking for Greek employees; 

- Underground tank for drinking water and for fire fighting needs with a pumping 

station. 

The site for additional activities and technical infrastructure includes: a substation and 

a diesel unit, a cesspit, a metal ladder with a walkway , a parking lot for the Bulgarian 

employees. 

 

 According to the project, construction and assembly works were carried out in parts - 

"Road", "Architecture", "Electrical", "Waterworks", " HVAC ", "Fire safety", "Restriction 

systems, signs and markings", " Parking ". 

During construction, 60 /sixty/ changes and additions to the investment project were 

made, for which the relevant executive documentation was drawn up and approved; 

Documentation has been prepared according to the requirements of Ordinance No. 3 of 

31.07.2003 for drawing up acts and protocols during construction, issued by the Minister of 

Regional Development and Public Works. 

Act Model 15 of 02.08.2021 has been prepared. 

were carried out under operating conditions of the "Electric" Part - Fire alarm 

installation; Part "Electro" - Diesel generator; Part "Water supply and sewerage; Part "Electro" - In 

idea monitoring; Part "Electrical" - With signal protection and access control, Part "O heating, 

ventilation and air conditioning installation". 

The construction was accepted by the state reception commission and a use permit 

No.ST-05-625/13.12.2023 was issued.   

During the implementation of the construction and assembly activities, a working 

regime was maintained with all participants in the construction process - the client, builder, 

construction supervision, author's supervision, as well as with representatives of the interested 

institutions - MRRD, Road Infrastructure Agency, RD "Border Police", "Mitnitsi" Agency, 

UTCDP, RS PBZN, Elektropradelenie - "Yug", BTC, "WiK" EOOD, Rudozem Municipality, 

etc. 
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Smolyan District Administration was in continuous working mode with the Secretariat in 

Thessaloniki - Republic of Greece under the Project with the acronym "CrossBo" under the 

Cooperation Program INERREG VA "Greece-Bulgaria, 2014-2020". 

The object was realized in fulfillment of the agreement between the governments of the 

Republic of Bulgaria and the Republic of Greece for the opening of new border checkpoints 

and road connections between the two countries. It is part of the strategy for sustainable and 

balanced development of transport connections in the cross-border region of Smolyan region 

and Xanthi prefecture. 

The site has been designated as a priority in the development strategies of the Smolyan 

region and the South Central region. 

With the construction of the border crossing, a significant growth for the development 

of the economy in the area, an increase in the tourist flow and contribution to the tourism 

industry, the opening of new shops, logistics centers, gas stations, service and administrative 

offices, attractiveness of the real estate market, which significantly contributes to increasing the 

standard and quality of life, improving the living environment and advancing cross-border 

cooperation. 
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5.3.1_ Provision of additional requirements by the Customs Agency and DG Border 

Police 

 In connection with the new requirements set by the Customs Agency and the DG Border 

Police for the operation of the border crossing and the operation of the designated area for 

complementary activities to the border crossing and technical infrastructure / service parking, 

activities were carried out, which included 

- Optimizing the system for manual opening of windows at document reception counters 

- Placement of two barriers in the area for complementary activities to the border crossing 

and for technical infrastructure /service parking lot/ 

- Delivery of fire hydrant dn80 

o Making an approach and digging a pit with a combined excavator for the 

installation of a fire hydrant 

o Hand excavation to expose an existing water main 

o Fire hydrant installation 

Remedial activities in 2023 for corrective maintenance 

Restorative activities have been carried out to bring elements of the construction to the type 

for its acceptance by the contracting authority with Act No. 15 of 02.08.2021. including removal 

of silt and debris of ditches, pipe and rectangular culverts, drainage shafts, gutters, which 

include: 

- Dismantling and installation of gutter heating installation 

- Cleaning and sweeping of old gutters - rc 

- Self-propelled tower with a working height of up to 25m. 

- Cleaning of yard siphons, water intakes on the roof "funnels" f100 

- Cleaning shafts with washing up to 4m deep 

- Excavation up to 0.15m est . Humidity and transport by handcart up to 20 m, iv category 

- Fertilizer and garbage transportation with a wheelbarrow up to 30m 

- Cleaning of safety ditches and trenches with a trapezoidal shape with a bottom of up to 

1.00 m, depth 

- Loading of earth mass on a dump truck with an excavator 

- Transportation of earth masses to a depot 12 km away. 

 

 

Creation and placement of a memorial sign in the border crossing area 

 

 As a sign of appreciation and respect for the activity for the realization of the Border 

checkpoint and in memory of Georgios Pavlidis , arch. Pandurski , arch. Emilia Againa, Eng. 

Metaxa Metaksov produced, delivered and installed a memorial sign representing a processed 

stone pedestal with inscriptions. 

 

Organization of an exhibition with photos from the construction 
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In the building of the Smolyan Regional Administration, an exhibition was organized with 

photographic material taken during the construction. The scope of the exhibition includes stages of 

construction of the building stock of the Border Crossing and the Approach Road of the construction 

from the beginning to its completion. 
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Del.5.3.4_Construction works for the BCCP - partly of needed fainansing funding. Pic_before 
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Del.5.3.4_Construction works for the BCCP.Pic_after 
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Del.5.3.1_Creating and placing a memorial sign in the border crossing area, in memory of Georgios 

Pavlidis, arch. Pandurski, arch. Emilia Againa, engineer Metaxa Metaksov, creation of a short 

thematic exhibition for the buildings of the crossing point and the Smolyan Regional Administration 
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5.3.1_External expertise and services for supporting the new building until the opening, for security 

and for surveillance 
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5.3.1_Provision of updated requirements from the Customs Agency and Directorate General of 

Border Police - added barriers, hydrant and change of the system of working openings at the booths, 

etc. 

      

 

 

 

 



    

   
Проект „Aiming at Improving Cross - Border Accessibility< - „CrossBo< 

The Project is co-funded by the European Regional Development Fund and by national funds of the countries participating in the  

INTERREG V-A <Greece-Bulgaria 2014-2020= Cooperation Programme 

https://www.crossbo.eu 

 

 

 

 



    

   
Project "Aiming at Improving Cross - Border Accessibility" - "CrossBo" 

The Project is co-funded by the European Regional Development Fund and by national funds of the countries participating in the  

I NTERREG VA < Greece-Bulgaria 2014-2020= Cooperation Programme 

https://www.crossbo.eu 

 

5.3.4_ Delivery of furniture and equipment, including computer equipment and 

peripheral devices, for the Rudozem-Xanthi border crossing 

 

 

 After coordination with the "Customs" Agency and the DG "Border Police", the 

Regional Administration - Smolyan conducted a public procurement under the Public 

Procurement Act for the Delivery of furniture and equipment, including computer equipment 

and peripheral devices, for the Rudozem-Xanthi border crossing, which also includes: 
 

Part I - Computer equipment, peripherals and accessories: 

- Computer configurations for office needs with monitors 

- Computers for PTRD workplaces with monitors 

- Server cabinets 

- Multimedia 

- Projection boards 

- Barcode scanners 

- Personal document scanners 

- Multifunctional devices - OFFICE 

- Laser monochrome printers - OFFICE Thermal printers 

- Uninterruptible power supplies 

Part II - Various types of furnishings (furniture), equipment and accessories, including: 

- Desks /various types/ 

- Office Desk type "Executive" with auxiliary desk and container 

- Office wardrobes with pull-out lever 

- Office chairs 

- Visitor benches with metal seats 

- Visitor's chair 

- Two-wing metal filing cabinets with a locking mechanism 

- Conference chairs 

- Conference tables 

- Metal wardrobes 

- Stainless steel hangers 

- Safes with electronic lock 

- Office chairs, tables, cabinets 

- A room for recreation and dining is equipped - with sofas, a table and a TV and 

kitchen furniture - cabinets, refrigerator, coffee machine, microwave oven, stove, 

built-in alpaca sink, a set of cutlery, glasses and plates 

- Furniture for a medical center 

The delivery of the equipment and furniture was carried out at the border crossing. All 

assets are in excellent condition. 
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5.3.4_ɼʦʩʪʘʚʢʘ ʥʘ ʦʙʟʘʚʝʞʜʘʥʝ ʠ ʦʙʦʨʫʜʚʘʥʝ, ʚʢʣʶʯʠʪʝʣʥʦ ʢʦʤʧʶʪʲʨʥʦ 
ʦʙʦʨʫʜʚʘʥʝ ʠ ʧʝʨʠʬʝʨʥʠ ʫʩʪʨʦʡʩʪʚʘ, ʟʘ ɻʂʇʇ Ăʈʫʜʦʟʝʤ-ʂʩʘʥʪʠñ 
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