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1 Introduction  

The agricultural sector of Greece accounts for a relatively large part of the country's 

economic activity, compared to European data in general. Furthermore, through a 

variety of cutting-edge technologies, agri startups produce new innovative products 

and enhance the production process in almost all agricultural enterprises, regardless 

of size scale. The mechanization and general modernization of the sector is achieved, 

making it more competitive, extroverted and harmonized with the principles of 

sustainable development. 

The cross-border area of Greece participating in Project Bu4Inno, financed by the 

Cooperation Programme "Interreg V-A GREECE-BULGARIA 2014-2020" (Priority Axis 1) 

has been extensively studied in 3.3.1 and 3.3.2 Deliverables of the programme. The 

main development axis of the area to be reinforced is the agricultural sector as the 

most participated regional units of Greece’s cross-border area are primary rural areas. 

The same situation applies for the cross-border area of Bulgaria.  

The aim of this study (Deliverable 3.3.3) is to examine the technoeconomic 

characteristics for the sustainability of the platform in terms of: 

1. Defining the strategy for the utilization and sustainability of the platform 

2. Developing a business model (market analysis, platform maintenance/ 

maintenance costs) 

3. Suggesting the marketing strategy and tools 

4. Proposing alternative economic viability scenarios based on the utilization of 

additional national and European financial instruments following the 

completion of the project.  
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2 Defining the strategy for the utilization and 

sustainability of the platform 

According to Wikipedia, a Technoeconomic Analysis (TEA) can be used for studying 

new technologies or optimizing existing ones. As a system is being modelled, there is 

urgent need to be perfectly understood, which consists of some typical uses:  

• Evaluating economic feasibility: TEA can be used to determine whether a 

procedure will be lucrative enough given a particular set of presumptions. Thus, it 

can aid businesses in avoiding pursuing dead ends.  

• Guiding research and development: TEA can be used to determine which Research 

and Development (R&D) targets are the most potential to be increased and proved 

profitable. It can assist businesses in marketing their technologies more 

successfully. 

• Quantifying uncertainty and risk:  Analyses can be used to quantify economic 

uncertainty in the model results. They can also be used to identify which variables 

are the source of the most uncertainty. 

This study is indented to examine the intention facilitating a platform of sustainability, 

referring to the creation and support of agri entrepreneurship in the cross-border 

area of Greece, participating in the program. The result targeted is the 

recommendation of appropriate strategies for the design and operation of the 

platform. This study will develop a platform concept that can be implemented within 

the community, and which responds to actual market conditions and business needs.  

This suggested form of agri entrepreneurial support and cooperation has drawn a lot 

of attention as a result of the difficulties and adjustments brought on by discontinuous 

innovations, which appear to be encouraged by digitalization. In this setting, open 

innovation has developed into a promising tool for businesses to boost their capacity 

for innovation. The innovation process's internal opening lacks investigations, despite 

the exterior opening receiving a lot of attention (Selig et al, 2018).  

The most important challenges for the venture being succeeded include:  

➢ Increasing the participating teams' self-assurance and encouraging the 

development of a business mindset, which is essential for transforming farmers 

into agri entrepreneurs. 
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➢ Creating and sustaining a culture of enthusiasm and cooperation among the 

participating teams and experts, which includes initiatives to foster connections 

between agri-food enterprises, particularly farmers, and experts in research and 

technology institutions based on mutual trust and understanding and to foster 

relationships between rural entrepreneurs and the experts of the platform.  

➢ Creating and upholding a culture of enthusiasm and cooperation among the 

participating teams and experts. This includes making an effort to foster 

connections between rural businesses and the platform's specialists as well as 

between farmers and experts in research and technology institutions. 

➢ Persuading qualified and experienced professionals to work.  

➢ Financing by national and European instrumental levels.  

Nowadays, the global pressures for shifting to a more scientific and ‘regenerative’ 

agriculture are mounting. A clearly positive development will be that in the future 

there will be more creative initiatives and collaborations between agri startups and 

universities - research institutions, regions and other local and regional stakeholders. 

This development could help the further renaissance of the new agricultural economy, 

which can ultimately become a pole of attraction for the population in several regions, 

stopping the rural exodus1. 

  

 
1 https://www.ot.gr/2022/11/29/academia/oikonomiko-panepistimio-athinon/oi-agro-startups-

epixeiriseis-ana-perifereia/ 
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3 Developing the model 

3.1 The platform and the sustainability framework  

In recent years, platforms are becoming more and more common. It is widely 

recognised, from a public policy perspective, that university-based paltforms are 

significant elements of local entrepreneurial ecosystems. Platforms are frequently 

short-term initiatives designed to assist entrepreneurs in defining their concepts and 

creating initial prototypes. To structure the training and other services they provide, 

program organizers have historically turned to business planning methodologies as 

an organizing framework (Mansoori et al, 2019). 

Defining entrepreneurial coaching, this support helps entrepreneurs grow and 

acquire the skills they need in the early phases of their entrepreneurial endeavors. 

The idea of learning is crucial to coaching in general and entrepreneurial coaching in 

particular. Coaches frequently offer a setting within which entrepreneurs can build the 

abilities and knowledge necessary to address potential challenges, as opposed to 

directly fixing them. In startup programs2, coaching refers to all the different 

approaches of assisting entrepreneurs who lack knowledge, skills, and experience. 

Coaches can therefore aid business owners in identifying solutions that are led by the 

business owner. Although occasionally valuable, the startup history and useful 

information are not always relevant (Mansoori et al, 2019).  

 

3.2 Market research   

Based on the most recently published Eurostat data for 2021, the primary sector at 

European Union level was 2%, as a percentage of Gross Value Added, while at national 

level (Greece) it was 4,8%. 

In the current unstable global environment, with economic crisis of 2010, Covid-19 

Pandemic and Ukraine-Russia war being the most important factors that affected 

agriculture, Greek agriculture is faced with the pressing challenge of improving its 

performance. Of course, the problem is that in Greece there are still two traditional 

(structural) limitations: on the one hand, the very small scale of most production units, 

and on the other hand, the low technological knowledge of the majority of producers. 

 
2 The term ‘program’ is going to be used in the framework of the courses provided by the proposed 
platform.    
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However, it is optimistic that in recent years a "technological revolution" has begun in 

the agricultural sector of the country. Since 2010, small but extroverted ecosystem of 

Agri startups, have been emerged providing with easy-to-use technological solutions 

that offer new innovative products and at the same time improving the production 

process, as they reduce the cost per unit of product and increase production quantity. 

This contributes to agricultural enterprises being more competitive in the 

international environment. It is noteworthy that almost all start-up agricultural 

enterprises achieve high yields, even those of small producers, without requiring 

special technological knowledge from the users. 

Agri startups business occupy the fifth highest position among the 21 sectors of the 

Elevate3 Platform with a percentage of 7,05%, 47 out of a total of 667 registered 

startups (  

 
3 Serving as a gateway, Elevate Greece is the official platform and leading resource for in-depth 

information on the Greek Startup Ecosystem, aspiring to help it grow and expand 

(https://elevategreece.gov.gr/). 
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Figure 1). The main protagonist in terms of the presence of Agri startups is Attiki 

(46,81%), while Kentriki Macedonia (Central Macedonia) comes second (19,15%). An 

extremely uneven geographical distribution of Agri startups is observed. The 

overconcentration in these two regions, where the largest urban centers and the 

largest business hubs of the country are located, is certainly of interest. The B2B 

business model prevails. There is a strong presence of new technologies equally in 

Food-tech and Agri-tech, the two major categories of Agri startups. Agri-techs are in 

the majority in the total sample. The three regions with the highest percentage of Agri-

tech are Central Macedonia, Kriti and Thessalia. With the exception of Thessaly, in the 

other eight regions where there are Agri star-tups, self-financing prevails as their 

financing method4. 

  

 
4 https://www.ot.gr/2022/11/29/academia/oikonomiko-panepistimio-athinon/oi-agro-startups-

epixeiriseis-ana-perifereia/ 
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Figure 1 Geographical distribution of startups (%) in agri business, regional level - 

Greece  

 

Source: https://www.ot.gr/2022/11/29/academia/oikonomiko-panepistimio-athinon/oi-agro-

startups-epixeiriseis-ana-perifereia/ 

 

There are two categories of Agri startups: Food-tech, which are fewer nationally and 

produce an original agricultural final product (such as food, beverages, etc.), and Agri-

tech, which aim to optimize the production process in all stages of production, 

including the creation of new markets (through digital marketplaces). 

In Food-tech companies, we see new technologies (with a percentage of 72,73%) that 

do not fit into the usual categorizations (on the basis of Elevate they are listed as 

"Other"), and where we consider they concern new types of fertilizers, a different 

approach to food processing, etc., followed by sensors with 18,18%. 

For Agri-tech we have Internet of Things (IoT) with 71.43%, software with 67.86%, and 

Data Analytics / Big Data with 64.29% (obviously a company can be classified in more 
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Table 1, the three regions with the highest share of Agri-tech are Kentriki Macedonia, 

Kriti and Thessalia. “Other” are defined those businesses that is not clear in which 

category they are included.  
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Table 1 Allocation rates of Food-tech and Agri-tech in regions (Greece) (%) 

  
Attiki 

Kentriki 

Macedonia 

Sterea 

Ellada 
Kriti Thessalia 

Ditiki 

Ellada 

Other 

Regions 

Food-

tech 22,73 33,33 33,33 0,00 0 33,33 25 

Agri-

tech 63,64 66,67 33,33 66,67 66,67 33,33 50 

Other 13,64 0 33,33 33,33 33,33 33,33 25 

Total 100 100 100 100 100 100 100 

Source: https://www.ot.gr/2022/11/29/academia/oikonomiko-panepistimio-athinon/oi-agro-

startups-epixeiriseis-ana-perifereia/ 

As for the financial resources, self-financing is the main way of raising capital for Agri 

startups in the regions studied. In fact, () in Kriti the registered startups have relied on 

them exclusively. On the contrary, in Thessalia most of the funds raised consist of pre-

sowing and sowing grants. Only one registered agricultural startup has achieved 

Series A funding. Also, only one has achieved Series B funding. Thus, as shown by the 

Elevate database, the existence of patents helps to create strong competitive 

advantages and to seek external funding. 

Table 2 Financial sources5 in regions (Greece) (%) 

  
Attiki 

Kentriki 

Macedonia 

Sterea 

Ellada 
Kriti Thessalia 

Ditiki 

Ellada 

Other 

Regions 

Bootstrapped 59,09 55,56 66,67 10 33,33 66,67 75 

Pre-Seed 18,18 11,11 33,33 0 33,33 0 0 

Seed 18,18 22,22 0 0 33,33 33,33 25 

Series A 4,55 0 0 0 0 0 0 

Series B 0 11 0 0 0 0 0 

Total  10 10 10 10 10 10 10 

Source: https://www.ot.gr/2022/11/29/academia/oikonomiko-panepistimio-athinon/oi-agro-

startups-epixeiriseis-ana-perifereia/ 

The strong uneven distribution of the physical presence of Agri startups is 

problematic, both in terms of the the immature economic-business environment, 

attitudes, education, etc., and in terms of its wider consequences for the general 

economic development of the country. It should also be concerned whether the 

largest share of funding in Agri startups comes from self-financing due to a strategic 

choice of several startuppers or if it results from difficulty in accessing Angel Investors, 

VCs and other financial and non-financial institutions.Figure 2 presents the number of 

new businesses registrations per economic sector, for the total country (Greece) in the 

 
5 There is no exact categorization regarding the range of external financing, but according to Greek 

data it is common for companies to raise €200,000-€400,000 at the pre-seed stage, at the seed stage 

€400,000-€1,000,000, at Series A €1 -5 million and in Series B over €10 million. Of course, there is no 

clear definition and the amounts vary by country and potential market. 
 

https://www.ot.gr/2022/11/29/academia/oikonomiko-panepistimio-athinon/oi-agro-startups-epixeiriseis-ana-perifereia/
https://www.ot.gr/2022/11/29/academia/oikonomiko-panepistimio-athinon/oi-agro-startups-epixeiriseis-ana-perifereia/
https://www.ot.gr/2022/11/29/academia/oikonomiko-panepistimio-athinon/oi-agro-startups-epixeiriseis-ana-perifereia/
https://www.ot.gr/2022/11/29/academia/oikonomiko-panepistimio-athinon/oi-agro-startups-epixeiriseis-ana-perifereia/
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3rd quarter 2022, according to data from ELSTAT (2022). As seen, the majority (3.220) 

of business registrations are in agriculture, forestry and fishery, which accentuates the 

fact that the primary sector in Greece is significantly attractive to people. Personal, 

scientific and technical activities (3.195) are following, but then, there is a large number 

of registrations (2.862) of farmers of special purpose.   

Figure 2 Number of new business registrations – 3rd quarter 2022, Greece 

 

Source: ELSTAT, 2022 
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Categorizing geographically the country in four main territories (Northern Macedonia, 

Central Greece, Attiki, and Aigaio Islands-Crete), Northern Greece, including the Greek 

cross-border area, is close enough to Central Macedonia, accounting 1.157 new 

registrations in Agriculture, forestry and fishery and 1.026 new registrations of 

farmers of special purpose. Attiki and Aigaio islands – Crete lack behind. Central 

Macedonia is characterized by an intense agriculturalism at the current period, 

proving by the last statistical data (Figure 3).   

Figure 3 Number of new business registrations at the agricultural sector of four 

main regions of Greece – 3rd quarter 2022 

 

Source: ELSTAT, 2022 
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Figure 4), it is observed that the respective numbers relatively low during 2020 (maybe 

due to lockdown and Covid 19-pandemic restrictions), while there is a little increase 

during 2021. The fact that at the last quarter of 2021, there is an impressive increase 

of the numbers of business registration should be investigated in terms of the 

opportunities given to farmers and other get involved to agricultural 

entrepreneurship. In 2022 (1st, 2nd and 3rd quarter), there, the registration numbers 

follow down.       
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Figure 4 Number of new business registrations at the agricultural sector per quarter, 

2020-2022, Greece 

 

Source: ELSTAT, 2022 

 

It is interesting to see which sectors of economic activities are revealed in terms of 

new business entries and where in the total country. So, according to ELSTAT (2022), 

the sectors of economic activity, in which the largest number of new registrations 

occurred businesses, per Large Geographical Region of Greece, are: 

• Northern Greece: "Agriculture, Forestry and Fisheries", with 1.157 entries out 

of a total of 5.872. 

• Central Greece: "Agriculture, Forestry and Fisheries", with 1.221 entries out of 

a total of 4.899 

• Attiki: "Professional, Scientific and Technical Activities", with 1.695 entries in 

total 9.398. 

• Aigaio Islands - Crete: "Agriculture, Forestry and Fishing", with 583 entries out 

of a total of 2.438. 

Northern and Central Macedonia have the biggest numbers of new businesses in 

Agriculture, forestry and fishing and so it is for Aigaio islands and Crete too. Attiki’s 

business entries are for professional, scientific and technical activities, mainly 

explained by the area’s metropolitan character (capital Athens). Lastly, the largest 

3.240
2.826 2.960

4.367

5.495 5.599
5.976

13.353

4.132

3.178 3.220
2.508 2.420 2.603

4.056
3.607

4.551
5.187

12.413

3.427
2.737 2.862

0

2.000

4.000

6.000

8.000

10.000

12.000

14.000

16.000

1st
quarter

2020

2nd
quarter

2020

3rd
quarter

2020

4th
quarter

2020

1st
quarter

2021

2nd
quarter

2021

3rd
quarter

2021

4th
quarter

2021

1st
quarter

2022

2nd
quarter

2022

3rd
quarter

2022

Agriculture, Forestry and Fishery

Special Purpose Farmers



20 | P a g e  

number of individual businesses occurred in "Agriculture, Forestry and Fishing" with 

3.144 entries out of a total of 15.654 (ELSTAT, 2022).  

It seems that the agricultural sector is generally the most attractive between others 

for entrepreneurship and the examination of the business situation in the country is 

of high importance in understanding the evolution of agri entrepreneurship. Figure 5 

shows the percentage of 18-64 Greek population who are neither a nascent 

entrepreneur or owner-manager of a new-business for 2003-2021 period. In 2008 this 

percentage is in its highest range (9,86%) while the lowest range is at 2017. The years 

2019 and 2020 (Covid 19-Pandemic) present some interest because of their high 

percentage (8,22% and 8,60% respectively) while the falls down significantly in 2021 

(5,53%).       

Figure 5 Percentage of 18-64 population who are either a nascent entrepreneur or 

owner-manager of a new business (Total Early-Stage Entrepreneurial Activity (TEA)), 

Greece, 2003-2021 

 

Source: Global Entrepreneurship Monitor (GEM), 2022 
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There is also interest about what people between 18 - 64 years old think about starting 

a business as a desirable career choice, during the same period as above. Figure 6 6 

reveals the highest percentage of people is in 2003 (75,65%) following by 2008 

(75,54%). In 2019 only 49,56% of people think as desirable starting a business, but the 

following years this range is increased (69,5% in 2020 and 64,79% in 2021).   

Figure 6 Survey’s participants who agree with the statement that most people 

consider starting a business as a desirable career choice, Greece, 2003-2021 

 

Source: Global Entrepreneurship Monitor (GEM), 2022 

The following Figure (Figure 7) refers to some specific perspectives that people 

between 18 - 64 years old have to start a job in Greece for 2021. As seen, 53,1% believe 

that they have the knowledge and skills to start a business but 51,46% Believe they 

have the opportunity but they fear it may fail. 48,63% see good opportunities to start 

a firm in the area they live and 17,41% expect to create a job in five years. Lastly, 9,58% 

Who are latent entrepreneurs and have the intention to start a business within three 

years. 

Figure 7 Percentage of 18-64 population who have some specific perspectives to start 

a job, Greece - 2021 

 

Source: Global Entrepreneurship Monitor (GEM), 2022 
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3.3 Target market   

The target market of the platform is defined from the framework of the BU4Inno 

project. The research conducted in the 3.1.1 Deliverable concerns individuals who 

wish to start a business in the primary sector. The survey could provide with some 

important information about the main characteristics of the potential market, the 

barriers the face up with, their capacity and intention to get involved in agri 

entrepreneurship in the intervention area.  

Below, some of the most important results are represented, providing with the general 

information about the potentiality of the platform to correspond successfully to 

knowledge base trends and demands for the promotion of agri business in the area.  

Two questionnaires were conducted. The study results from the first questionnaire 

come from recording and analyzing the needs in the cross-border area. Starting from 

the sex, the sample consists primarily of men (82.8%) and women accounted for 

17.2%. The majority of the sample is in the age group of 36-55 years old (55.1%), while 

31% is in the age group of 18-35 years old.  

Regarding the education levels of the respondents, over three-quarters (75%) of all 

participants have a secondary or tertiary education degree suggesting relatively high 

levels of human capital in the primary sector. Another important aspect is the number 

of years of employment in the sector and the results confirm, to an extent, that there 

are current concerns about the ageing population of the people working in the 

primary sector. There is also overwhelming tendency of small and medium 

enterprises.  

Regarding the marketing aspect of the businesses in the primary sector, the vast 

majority of the sample (97.1%) responded that they do not have a unique selling point 

that differentiates their business from other businesses in their area. Exports were the 

subject of another question. When asked whether they export their products, the 

majority (74.3%) answered that they do not have exporting activities. Furthermore, on 

average, only 10% of their production is exported. 

Another question of the marketing segment was whether the study participants use 

public relations channels. In 51.4% of cases, they use social media to promote their 

business, while the second most prevalent channel is word of mouth (37.1% of cases).  
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The main source of funding is own funds/equity (73.5%). 32.4% of the businesses 

declared public subsidies as the leading financial source, and 26.5% responded with 

credit from a bank. Lastly, only 20.6% of the business in agriculture stated that 

European funds are their primary source of funding.  

Examining the existence and type of any innovations being present, the results show 

that over 70% of the sample utilises some innovation. The most commonly used 

innovation relates to the equipment involved (32.4%), followed by technology (26.5%). 

The innovation of digitalisation is reportedly used by 17.6% of the respondents. 

Digital/precision agriculture, and Dense planting and innovative machines are tied, 

with each receiving 14.7% of the responses. Marketing and management innovative 

approaches are employed by 8.8% of the participating businesses or farms. Lastly, 

2.9% of the study participants use drones. Overall, the use and variation of innovations 

can significantly benefit the primary sector.  

Figure 8: Kind of innovation 
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The reasons behind not utilizing innovative approaches are presented on the Figure 

9, which shows that the biggest obstacle is the lack of financing (69%). With much lower 

shares of the responses, the other reasons were the lack of appropriate information 

(17.2%), the lack of qualified personnel (13.8%), and the lack of advice (10.3%). These 

answers can facilitate targeting the crucial areas in order to support innovation in the 

primary sector.  

Figure 9: Reasons for not using the innovation 
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The research team asked the participants to state the knowledge and skills they 

consider necessary for a profitable agribusiness (Figure 10). Technology and 

innovation were selected by most (62.1%), followed by financial management (48.3%). 

Funding, management, and management of natural resources and environment 

(circular economy) were each selected by 41.4% of the sample. Diversification was 

deemed necessary by 31% of the respondents, and marketing and communication 

were last, with 27.6% of responses.  

Figure 10: Knowledge and skills needed for a profitable agricultural business 

 

The survey then examined optimal ways of gaining knowledge according to the 

participants (Figure 11). The most prevalent answer was educational seminars (71.4%). 

Practical workshops, information from the internet, and training programs received 
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Figure 11: Ways of gaining knowledge 
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The next question concerned the motivation for starting their business, and the 

participants could choose up to three attributes (Figure 12). The most prevalent 

answer was income (62.1%), followed by family business or farm (48.3%). 

Implementation of ideas and utilization of qualifications each received 27.6%. 17.2% 

chose market and investment opportunities. Employment, flexibility and regulation of 

hours, working conditions, and health aspirations each received 13.8%. Social 

recognition, control, and creating new products using innovative approaches were 

each selected by 6.9%. Helping the environment was only chosen by 3.4% of the 

sample.  

Figure 12: Motivation to start your business 
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The next question examined the main barriers young farmers and new entrants to the 

primary sector face (Figure 13). The participants could choose up to three attributes. 

Most respondents chose lack of capital as the main barrier (55.2%), followed by the 

workload (34.5%) and the unstable economic environment (27.6%). The high price of 

starting a business and bureaucracy each received 24.1% of the sample’s answers. 

Lack of support by the state and fear of financial failure each were selected by 20.7% 

of the respondents. The lack of specific knowledge and skills, the aversion to risk, and 

the recent pandemic each received 17.2% of the answers. 10.3% of the responders 

chose the lack of access to land, and an equal share chose the competition. Lastly, the 

social stigma in case of failure, the lack of affordable advice, climate change, and 

sanctions each were selected by 6.9% of the sample.   

Figure 13: The main barriers facing young farmers/new entrants 
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The following questions asked the participants to rate the importance of listed skills 

for a successful business. They were asked to choose the three most important ones, 

and the results are presented in Figure 14. The skill deemed most important by the 

sample was problem-solving (60.9%). Leadership and communication skills received 

50.7% of the answers, followed by collaboration and networking capabilities (40.6%). 

Creativity and adaptability to change were each selected by 36.2% of respondents. The 

ability to discover market opportunities was chosen by 31.9%, and the skills for 

developing new products and services received 23.2% of the answers.   

Figure 14: Skills for a successful business 
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The last question was what kind of advice is the most important for new 

entrants/farmers/entrepreneurs to succeed in their business. Figure 15 shows that 

most participants chose financial and funding advice (37.9%). Diversification, i.e., non-

livestock, arable or horticulture, was chosen by 20.7%. Business and farm 

management advice was selected by 17.2%, and specific advice on livestock, arable or 

horticulture farming by 13.8%. 6.9% of the respondents chose environmental care 

advice, and, lastly, marketing was selected by 3.4%.  

Figure 15: Most important kind of advice for enabling new entrants/ 

farmers/entrepreneurs to succeed in their business 
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There was also a segment of the questionnaire about knowledge and skills aiming at 

general information about the business knowledge and skills of the participants. The 

first question inquired about the motivations to start a business in the primary sector 

and most of the respondents (62.3%) chose better income. Implementing their ideas 

was the second choice.   

Next, the participants were asked to state the knowledge and skills they consider 

necessary for a profitable agribusiness (Figure 16). The respondents could select the 

three most important attributes. Most participants chose problem-solving skills as the 

most crucial (60.9%). The second most important was leadership and communication 

skills (50.7%), and the third was collaboration and networking capabilities (40.6%). 

Creativity and adaptability to change received 36.2% of the answers each. Discovering 

market opportunities was chosen by 31.9%. Skills for developing new products and 

services was last, with 23.2% of the sample.  

Figure 16: Skills for a successful business 
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Presenting the main barriers young farmers and new entrants to the primary sector 

face (Figure 17), it is observed that most respondents chose lack of capital as the main 

barrier (72.3%), followed by risk aversion (47.7%) and fear of financial failure (41.5%). 

The lack of specific knowledge and skills was chosen by 36.9% of the sample. Lack of 

support by the state and the high price of starting a business each received 33.8% of 

the answers. Competition and the unstable economic environment each were 

selected by 24.6% of the participants. Bureaucracy and the pandemic each received 

18.5% of the sample’s answers. 13.8% chose the lack of access to land, and an equal 

share selected the lack of affordable advice and support services. 12.3% chose lack of 

mentorship, 10.8% climate change, and 9.2% qualified workforce. Lastly, social stigma 

in case of failure and sanctions each were selected by 6.2% of the sample.   

Figure 17: The main barriers facing young entrepreneurs/farmers/new entrants  
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Next, the research team asked the participants to state the knowledge and skills they 

consider necessary for a profitable agribusiness (Figure 18). Technology and 

innovation were selected by most (69.4%), followed by management and 

communication which received the same share as management of natural resources 

and environment (56.5%). Funding was close with 54.8%, followed by businesses 

planning (53.2%). Management and financial management received 45.2% each. 

Strategy development was selected by 43.5% of the sample, and diversification by 

35.5%. Green and circular economy was the choice of 24.2% of the respondents, and 

digitization was only selected by 9.7%.  

Figure 18: Kind of knowledge and skills needed for a profitable agricultural business 
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The survey then examined optimal ways of gaining knowledge according to the 

participants (Figure 19). Contrary to the results of the previous questionnaire, the most 

prevalent answer was training programs (77.4%). Educational seminars were the 

second choice (69.4%), followed by practical workshops (50%). 40.3% of the sample 

chose exchange programs and study visits, and, lastly, 32.3% selected information 

from the internet.  

Figure 19: Preferred way of gaining the knowledge 
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Figure 20 Most important kind of advice for enabling new entrants/ 

farmers/entrepreneurs to succeed in their business 
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• The results imply more constraint or higher risk aversion for people with higher 

education levels.  

 

3.4 Strategy and tools   

The proposed platform will be defined as an an initiative of Universities, Research 

Centres and Enterprises from Greece and Bulgaria, aiming at the development and 

share of their capacity for supporting innovation and entrepreneurship in the digital 

revolution of the circular economy, climate change, and sustainable development. The 

main target of the platform focuses on encouraging institutional participation and 

transformation in order to offer creative and sustainable services and programs that 

have an impact on innovation and entrepreneurship in a circular economy, along the 

following axes and goals: 

AXIS 1 - Business support services for innovation and entrepreneurship in a circular 

economy 

AXIS 2 - High-quality educational initiatives in the area of innovation and 

entrepreneurship in a circular economy are part of AXIS 2. 

AXIS 3 - Impact-driven collaborations involving government agencies, businesses, 

NGOs, and institutions of higher education.  

Ideas come together with the following thematic areas:  

• Twin Transition, in terms of Digital Transformation and Climate Change 

• Sustainable Development 

• Bio-Economy 

• Smart Manufacturing.  

The program's primary goal is strengthening the capabilities and professional 

development of young entrepreneurs and startup businesses. Through a combination 

of peer-to-peer learning, coaching, and mentoring, as well as by creating connections 

to networks and financial institutions, the program will provide training in 

entrepreneurial skills. 

There are three stages for defining the strategy for the utilization and sustainability 

of the platform: 

The first stage is organised in the form of joint (for all teams) sessions, the work of the 

teams is focused on pitching their business ideas to the experts and to one another, 

determining the fundamental requirements of each team for evaluating and realizing 
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their ideas, and assisting them in acquiring and using fundamental entrepreneurial 

skills (such as business model canvas, prototyping, identification of key resources and 

activities, marketing, branding, e-business, communications, social media etc.). The 

teams share their company concepts and requests for help during the first session. It 

is possible to pair each startup team with the most appropriate experts and peers 

facing similar challenges because to the extensive "mapping" of the startup teams and 

concepts, their economic potential, and their unique demands. 

The second stage includes the teams that are finishing successfully the first level and 

being advanced to the next. The teams set the agenda and timetable for going 

operational during this phase. Each team take part in ad hoc sessions catered to their 

individual requirements, providing them with the chance to work one-on-one with 

specialized mentors, coaches, and specialists. These team-specific meetings aid in the 

clarification of team-specific business development difficulties, such as e-commerce, 

social media commerce, market analysis, or financing, as well as the development of 

custom solutions. 

In the third stage (ad hoc sessions specific to the needs of each team), the startup 

teams are given further assistance (tutoring, guidance and networking opportunities) 

by experts and providers of suitable finance for rural enterprise.  

Piloting & innovation  

The platform’s first cycle acts as a pilot to evaluate the strategy and organizational 

setup, investigate expenses and income, evaluate needs, impact, and areas for 

development, and gain experience working with external experts and organizations. 

The first cycle of the platform is crucial for building and testing capacity to provide 

expert seminars and consulting services for startup businesses. 
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4 The platform 

4.1 The operational framework   

Universities play an essential role in nurturing and bolstering the startup ecosystem. 

Through programs, universities encourage foster young talent and innovation, they 

support local economies and help to fill the gap between academia and the market. 

It is reported that half of all programs in the United Kingdom are managed or 

affiliated with universities. University programs are extra unique in that they can give 

access to the university community, including staff, students, and alums6. 

The proposed platform will operate within the framework of the Centre for Lifelong 

Learning (CeLL). Information for CeLL could be provided by the web page 

https://kedivim.uom.gr/7. The Centre for Lifelong Learning (CeLL) of the University of 

Macedonia is responsible and operates under the provisions of Article 48 of Law 

4485/17 (A' 114). It was established by the Ministerial Decision No. 63379/Z1/8.5.2018 

(B΄1561) and operated as an Education Facility on the premises of the University of 

Macedonia. 

It is an autonomous unit of the University through which non-formal and informal 

learning education is offered and certified. It includes initial vocational training, 

continuing vocational training and general adult education based on the national and 

European institutional framework for Lifelong Learning. 

  

 
6 https://www.eu-startups.com/2022/09/10-top-tier-european-university-platform-

programmes/ 
7 Last accessed on 8/2/2023 

https://kedivim.uom.gr/
http://www.eu-startups.com/2022/09/10-top-tier-european-university-accelerator-programmes/
http://www.eu-startups.com/2022/09/10-top-tier-european-university-accelerator-programmes/
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It implements seminars, training, and lifelong learning programs covering mainly 

scientific fields treated by the Departments of the University of Macedonia and/or 

other universities in Greece or abroad. 

Figure 21 Seminars, training and lifelong programs provided by the University of 

Macedonia and/or other Universities in Greece or abroad 
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The term of office of the members of the centre is two years, renewable for up to 

three terms. 

The Administrative Support Department consists of five employees and has the 

following structure: 

Α. Department of administrative and technical support, with four (4) 

employees. The Department engages in publicizing, managing, administrative and 

technical support of the actions, as well and implementation control 

Β. Department of Marketing and Communication, with one (1) employee. The 

Department monitors the vocational training market, its strategy and actions, 

participates in planning of the programs (duration, pricing, target audience, etc.), 

plans, suggests and implements the appropriate communication strategy, has the 

responsibility of promoting the lives, e.g. distance and blended learning programs 

organizes events and other promotion actions of the programs, participates in the 

configuration of the web pages of the programs, has the responsibility of the 

organisation, managing and updating the presence of the programs in electronic 

social and professional networking media and collaborates with the others 

services of the Centre. 

Regardless of the duration and context in which it is submitted, every training 

program is being considered and evaluated in feasibility and sufficiency terms. 

The Centre's infrastructure is developed according to the range of activities and 

programs it implements. The operation of the Centre, as well as the 

implementation of projects and educational programs, is totally linked to the 

operational framework of the UoM. 

The resources of the Center are as follows: 

1. Funding from programs funded by the European Union 

2. Funding from public or private sector bodies, from the European Union and 

others international organisations. 

3. Donations and sponsorships to the Centre 

4. Income from self-funded programs 

5. Income from development, production and utilization educational and other 

material, the preparation of studies, the provision of services and the execution 

of trainings projects related to lifelong learning 

6. After a decision of the Senate, resources of the Special Account for Research 

Funds (ELKE) and income from university assets for the development of the 

Centre. 
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Its main occupation will be the creation and dissemination of knowledge in order 

to develop an ecosystem, which will allow all members to apply the acquired and 

lifelong knowledge to the agribusiness sector and the diffusion of results in the 

economy and society. 

The institutional administrative structure of CeLL is suitable for the formation of 

this ecosystem and will serve the interconnection of the platform with the 

economy and in particular with the agribusiness sector in the intervention area. It 

will provide entrepreneurship support and development services and/or 

collaborate directly with other business entrepreneurship structures, through 

business support programs. 

Therefore, an entrepreneurship hub will emerge, which will be attractive to young 

scientists and can act as a catalyst in stopping the brain-drain. In addition, 

innovations will be exploited and new economic units will be created through the 

transfer of knowledge, which will contribute to the economic development of the 

intervention area and create business structures that allow young scientists to 

work. 

 

4.2 The aim  

In the context of the BU4Inno project, the proposal of the platform aims to create 

opportunities for startups that will be active in the agricultural sector of the cross-

border intervention area. The necessity for the creation of the first platform, 

exclusively dedicated to the agricultural sector, arises from the need to retain the 

part of the population of the region that is potential agri entrepreneurs who will 

take advantage of the opportunities resulting from their dynamic to acquire new 

skills and knowledge that are part of the sustainability and twin transition (green 

transition and digitization). 

The strategic pillars of the platform are:  

Innovation: Strengthening and supporting innovative ideas resulting in the 

agricultural sector 

Acceleration: Accelerating the development and growth of start-ups through a 

specially designed program 

Networking: Support networking initiatives and exposure and communication 

opportunities between startups and the market (investors). 
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The vision of the platform is:  

The creation of an innovative ecosystem in the agricultural sector by offering 

opportunities for the development of startups with an international perspective 

and impact. 

The mission of the platform is:  

Providing access to information, expertise, training, exposure and networking 

opportunities to help innovative start-ups operating in the agricultural sector to 

grow effectively. 

 

4.3 The object  

The proposed platform is the main "vehicle" of serving this purpose. Its actions are 

designed according to the needs of the start-ups that will join the program, 

according to the need for connection and participation of all the involved entities 

of the ecosystem. The main goal is to provide rich content that: 

✓ will meet the business needs of start-ups participating in the program, 

✓ will provide hands-on learning/training opportunities and tools for their 

ventures and 

✓ guidance on how to scale their business in the agribusiness market. 

The program offers specialist business support and expertise through: 

➢ training in business and technological skills 

➢ mentoring programs 

➢ participating in educational actions, conferences, exhibitions, events, 

bootcamps and other related actions as well as 

➢ more comprehensive visibility and networking with the agricultural sector, 

investors, potential customers, etc. 

The goal of the program's content and actions is for the participating groups to 

improve their skills, to collaborate with mentors, businesses and other agencies in 

Greece and abroad and to upgrade their business proposal as a whole. 
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4.4 Participation and organization 

The duration of the program for each cycle is 5 months, with the possibility for 

startups to stay for an additional 3 months and continue to use the CeLL’s facilities 

for free, provided they meet the appropriate conditions (indicatively as they prove 

that they continue their development path, have observed and respected the 

regulations and conditions of the program during the cycle they completed, have 

the need to stay due to financial hardship, etc.). 

In addition to workshops and mentoring meetings, the program is enriched with 

local events, presentation opportunities, meetups, visits to industry venues, and 

networking activities. 

In addition, outreach activities, through learning/training and networking 

conferences, participation in trade fairs and delegations abroad, are also a key 

element of the program, in order to connect Greek teams with the international 

market.  

The program will be offered to the selected candidates for free and without any 

other financial requirement (equity or shares from their company), but with the 

prospect that they will in turn support the platform's efforts once they become a 

successful business. 

The steps of the participation are: 

 Step 1: Application. The applicants prepare and submit their application 

 Step 2: Evaluation. The applications are being evaluating and, if appropriate, 

participants are being invited to an interview 

 Step 3: Acceleration. If selected, the participants are part of a 5 -month 

acceleration program that includes seminars, counselling/guidance, access to 

the platform facilities and networking opportunities 

 Step 4: Completion. The participants compete the program for the final support 

and become official members of CeLL’s community. 
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Figure 22 The steps of the participation 
 

 

 

 

Only groups or legal entities, not individual natural persons, are eligible to 

participate. In the case of a group, it must proceed with the establishment of a 

legal entity in Greece before the end of the program in order to claim prizes and 

the possibility of possible pursuit of financial programs with organisations that the 

Organizer cooperates with. 

Applicants must be over 18 years of age, have Greek citizenship or permanent 

residence or headquarters in Greece. 

Eligible candidates, in order to ensure their participation in the program, must be 

startups with an object of work in the agricultural sector, have a complete business 

proposal plan and proposition), have at least one functional prototype (prototype 

or MVP) to present live during the interview before joining the program and a team 

with at least 2 founding members to support the business. 

Please note that applications are submitted in English. 

The teams must refrain from participating in another business platform 

throughout the duration of the Program. 

Each group or legal entity has the right to submit an application for participation 

and their members to participate in an exclusive group. The names of the 

members of each group/legal entity will be declared when submitting the 

application for participation, while any change in composition during the program 

should be reported immediately to the program committee. 

The groups participate by implementing applications and functional models 

(prototypes), products and services, which are related to the goals and the 

thematic section of the Program, i.e., applications and solutions for the agricultural 

sector. 

The application must present an original work, product or service, wholly owned 

by the applicant. When submitting the application, the applicant group/company 

will declare that it retains the intellectual property of its idea, product or service, 

Application 

Evaluation 

Accelerate 

 

Completion 
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or even the business plan of the group/company, and that it does not infringe the 

rights of third parties. 

The Participants bear the full and exclusive responsibility of registering and 

protecting the details of their submitted proposals, as well as the rights related to 

them. All the code, material, mock-ups, designs that will be produced in the context 

of the Program will be the property of the team. The organiser has or retains no 

responsibility towards the groups, their members or third parties regarding the 

above intellectual or industrial property rights. 

Those interested are entitled to participate in the Program in groups of two (2) up 

to ten (10) people. During registration, the representative of the team/company 

must be declared, who will be the main contact person with the organiser on 

behalf of the team/legal entity. For the declaration of the personal details of the 

group members, the representative guarantees that he has received the prior 

written authorisation for each of them for the purpose of the Program, which he 

will make available to the Organizer whenever requested. 

Each group submits a proposal for a physical object (idea), in a field of activity. 

If the criteria are met and the group/legal entity is selected, then the next step is 

to commit to our program obligations for a period of 5 months. This commitment 

includes your regular, weekly presence at the Platform facilities, the 

presence/participation in all workshops and events - if you are invited - with at 

least one member of your team, the time to work with your mentors and the 

enthusiasm to work with the rest of the program participants. 

The organization includes the following: 

− Organizer is the Centre for Lifelong Learning (Cell) of the University of 

Macedonia (UoM) 

− The organizing committee consists of executives of the Organizer and other 

organisations that sponsor or support the organisation of the Program 

− The members of the organizing committee are appointed by decision of the 

Organizer. 

The organizing committee ensures the smooth running of the Program. The 

organizing committee coordinates the necessary information and participation 

actions of all involved. It makes decisions related to the platform program, which 

are published exclusively on its website.  
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4.5 Evaluation process and criteria 

Those interested should complete and submit electronically the application for 

participation in the Program (application). Then, according to the jury's score, the 

teams/companies with the highest scores will be invited to an interview for final 

selection and inclusion in the program. In the participation application, all 

requested fields must be completed and answered. 

The main evaluation criteria will be considered and that will derive from the entire 

application are: 

The idea in terms of its innovation and the offered solution to a market problem, 

the degree of originality and uniqueness of this solution, and the degree of use of 

technology for its implementation. 

Figure 23 The evaluation criteria 

 

The team in terms of its members in relation to their formal characteristics 

(education, relevant experience, previous service and skills in relation to the 

subject and the market), their qualitative characteristics (dynamics, knowledge of 

the subject, methodology, distribution of roles, etc. a.) but also their perception 

and dedication to the implementation and expansion of their team/company in 

the market. 

Business maturity and perspective of the product or service in terms of the scope 

for further development, expansion in the Greek and international market and 

profitability prospects. 

A program usually ends with a "demo day" – a day in which startups present their 

idea, their path and their business plan to an audience of investors, company 

executives and journalists in just a few minutes. 
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4.5 Management and operational needs  

CeLL’s Administrative Support Department, in the framework of which the 

platform is suggested to operate, consists of five (5), as presented on 2.3.1 chapter 

of the present deliverable: 

Α. Department of administrative and technical support, with four (4) 

employees, engaging in publicising, managing, administrative and technical 

support of the actions, as well and implementation control 

Β. Department of Marketing and Communication, with one (1) employee, 

monitoring the vocational training market, its strategy and actions, participating 

in planning of the programs (duration, pricing, target audience, etc.), promoting 

the lives, distance and blended learning programs, organizing events and other 

promotion actions of the programs, participating in the configuration of the web 

pages of the programs etc. 

For the management and operation of the platform would also be needed 

another Department  to be created as follows: 

C. Department of the platform’ s operation, with three (3) employees, 

responsible for proposing the recommendation and shaping the structure of the 

programs. More specifically, this section would include two sub-sections, as 

follows: 

i. Management Department. This department would employ two (2) 

employees and will be in charge of the proposal process of the programs. 

it will organise the program in terms of structure and content, will define 

the time period of their implementation, their thematic, the number of 

participants, the method of inclusion of candidates in the program and 

their assessment. Also, the department will undertake to find teachers 

as mentors, who will carry out the programs, and conduct the networking 

of the participants with potential investors, etc. 

ii. Marketing Department. This department would include one (1) employee, 

who will undertake the promotion of the platform in print and electronic 

media, maintaining and updating the platform's website and social media, 

informing potential participants, mentors, financiers through all of the 

means offered for the platform action and programs etc. 
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4.5 Capital needs  

Public and private sector will finance the platform as shown below: 

 

Public sector 

Public sector will reinforce the innovation ecosystem through collaborative 

initiatives aimed at promoting growth and employment in a competitive 

international economy. 

 

Private sector 

• Business Associations play an important role in Greek business. They offer 

their members a wide range of major business services such as counseling, 

financial support and dynamic intervention on industry issues in government 

initiatives. Their mission is to help their members achieve their ambitions. 

• Business Fund. Business entries are taking the risk of investment in startups 

that have high growth potential. This type of funding is vital especially for early 

stages. They play a vital role in the development of the ecosystem. EquiFund is 

an initiative of the Hellenic Republic in collaboration with the European 

Investment Fund (EIF) to promote business capital markets in Greece. 

Figure 24 Financial resources 

Financial Resources 

Public Sector Private Sector 

 
Ministry of Development and Investment   

Ministry of Digital Governance 

Ministry of Rural and Food Development   

Ministry of Environment & Energy 

Ministry of Health 

Ministry of Education & Religious Affairs 

Business Associations: 

− Hellenic Venture Capital Association 

− Hellenic Federation of Enterprises 

− Athens Chamber of Commerce and 

Industry 

− Association οf Artificial Intelligence 

 
EquiFund of the Hellenic Republic in 

collaboration with the European 

Investment Fund (EIF) 

 

EquiFund is a valuable source of information and venture capitals for Greek 

entrepreneurs. EquiFund is co-financed by the EU and national funds, as well as 

funding from the EIF. Under the  European  Fund  for  Strategic  Investments,  the  

core  of  the  so-called  'Juncker  Plan,'  the European Investment Bank has joined 
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the existing cornerstone investors. Key Partners as the Onassis Foundation and 

the National Bank of Greece, have also committed to many EquiFund-supported 

funds. EquiFund aims to pave the road for young creative human capital in Greece 

and its diaspora to create social and economic benefits. 

With the most recent statistics from the fourth quarter of 2022, it seems that the 

program has backed over 138 firms in total, with each receiving their share of 

investment, whether it be Pre-Seed, Seed, or Series A+ (Figure 25). These 

enterprises employ over 6,000 people in Greece, and the total cash awarded to 

these companies exceeds 350 million euros. The initiative's investment portfolio 

comprises many enterprises from most Greek academic and research institutions, 

bridging the gap between academia and the corporate world (FOUNT.ATION, 

2022). 
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Figure 25 The EQUIFUND impact (2018-2022) 
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Angel investors play a critical role in a startup's early, most dangerous stages, 

giving much- needed funding, knowledge, and networking possibilities. Yet, when 

compared to other countries, the proportion of Greek angel investors is 

substantially lower. Most Greek angel investors' fortune is derived from their 

salary, personal income, and dividends earned in Greece. Together with Greece, 

40% of angel investors derive their principal source of money from activity in other 

nations. 43% have made 2-5 total investments, 22% have 6-10 total investments, 

and the rest have made more than ten investments. 60% of the investments were 

made in the last two years, making the remainder more long-term. One-quarter of 

Greek angel investors have also invested in funds other than startups. One-quarter 

have only invested in startups, while the others have only invested in startups 

(Figure 26) (FOUNT.ATION, 2022). 

Figure 26 The Greek Angel Investor Profile in 2022 
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The industries that get the majority of the respondents' investments are FinTech 

and EdTech, with Retail/eCommerce and Agro/Food following closely after. Their 

investment preferences differ, with 43% preferring to invest in Greek companies, 

while the remaining 39% consider it irrelevant and not a requirement for them. A 

minor percentage of 17% prefers not to invest in Greek startups and excludes 

them from their activities. 

Crowdfunding is a common method of obtaining funds while starting a business 

or launching a venture. Many platforms have emerged over the years to enable 

this type of investment and allow individuals to purchase a stake in their favourite 

startup or product while also allowing entrepreneurs to raise the amount required 

to build their businesses. SeedBlink, a firm founded in early 2020, is one of these 

platforms. It is a tech-focused venture financing platform for European innovation. 

The company enables top-tier European companies to be invested in and funded 

by leaders in the technology and business communities. Seedlink began in 

Romania and opened its first offices in Bulgaria, Greece, and Benelux this year 

(Figure 27) (FOUNT.ATION, 2022). 

Figure 27 Greek Investors’ profile on SeedBlink’s Platform  
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