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Deliverable 3.2.3 Develop training material 

Responsible partner:   Project Beneficiary 2, 

Business Incubator – Gotse Delchev, 

Entrepreneurship Promotion Centre  
 

The Project is co-funded by the European Regional Development Fund (ERDF)  

and  by  national  funds  of  the  countries participating in the  

Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation Programme. 

 

The contents of this publication are sole responsibility of Business Incubator – Gotse Delchev 

and can in no way be taken to reflect the views of the European Union, the participating 

countries, the Managing Authority and the Joint Secretariat. 
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▪ The benefit of diversification of the economy  

▪ The advantages and challenges  

▪ Most common diversifications to non-agricultural activities of the 

holding/farm  

▪ Good examples of farms from Bulgaria and the European Union 

 

▪ know about the advantages and challenges of diversification 

▪ consider how to apply their non-agricultural knowledge and skills 

to benefit the farm  

▪ know successful diversification models  

 

Diversification in agriculture  

Βusiness of Κnowledge and Ιnnovation  

in the primary and related secondary sector  
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This training material is developed by Business Incubator - Gotse Delchev, 

Entrepreneurship Promotion Centre in the frame of „Βusiness of Κnowledge and 

Ιnnovation in the primary and related secondary sector” - Βu4Inno project, co-

financed by the European Regional Development Fund (ERDF) through  Interreg V-A 

"Greece-Bulgaria 2014-2020" Cooperation Program 

 

 

 

 

 

 

This training material has been produced with the financial assistance of the 

European Union. The contents of the training material are sole responsibility of 

Business Incubator - Gotse Delchev, Entrepreneurship Promotion Centre and 

can in no way be taken to reflect the views of the European Union, the 

participating countries the Managing Authority and the Joint Secretariat.   
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Why do small farms not only in Bulgaria, but also in the countries of the European Union strive for 

diversification? What are the advantages and what are the challenges?  

If the farm is specialized in growing a certain crop or breed, it has following advantages:  

• Simplified workflows  

• Lower unit costs  

• Improving quality  

This is usually achieved by larger farms. Small farms, even those in highly efficient agricultural 

countries like the Netherlands, can hardly be profitable if they do not diversify products and upgrade 

their services. 

 

Advantages:  

• Utilization of unused farm resources such as unused premises/buildings, unused areas  

• With the additional services and products that the farm offers, there is the possibility of 

additional income, more security and independence  

• The risk is distributed - the dependence on only one product and a drop in price or reduced 

demand is reduced  

• Better use of special skills of people on the farm  

• Self-realization of different people on the farm if they have interests other than farming  

• Greater adaptability to an ever-changing world  

• Greater opportunity to continue farming traditions  

• Develop new skills – starting a new venture provides an opportunity to improve skills and 

expand one's network of business contacts. From management to marketing and from finance 

to customer service, diversification develops business acumen. 

 

 

Challenges:  

 Greater work load and additional efforts are possible  

 May require additional investment  

 Additional labor may need to be involved  

 Training and additional qualification may be required  

 Additional specific requirements may need to apply 

 

What to consider:  

 Legal regulations and requirements for the new activity  

 Safety requirements and health and hygiene requirements  

 Personnel qualification requirements 
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Diversification with non-agricultural activities: 

What might be the possibilities for additional products and services from the farm:  

• Tourism  

• Gastronomy  

• Educational activities  

• Children's camps and kindergarten on the farm  

• Caring for vulnerable groups on the farm  

• Therapy for vulnerable groups with animals 

 
 

Rural tourism in a small farm  

The farm can provide guest rooms, apartments, or cottages for families and friends, be a youth hostel, 

or offer a camping spot, especially if it is near a river, lake, or forest.  

Advantages:  

 Possibility of constant additional income  

 Provision of additional full-time or part-time employment  

 There is an opportunity for visitors to become regular customers of agricultural produce after 

getting to know the farmers and seeing the production process. 

It can also have a social effect in the community:  

 Creation of additional jobs  

 Revival of rural villages  

 Attracting more visitors to the area  

Of course, these services require skills to welcome tourists, to communicate with them, to share 

stories about the settlement, about the cultural heritage, to know tourist routes and sights around. 

And very good marketing to attract visitors. It requires a lot of thought and presentation of rural 

tourism opportunities in an eye-catching way 

In addition to new knowledge and skills for welcoming guests, investments are required in premises 

that preserve the authenticity and spirit of the place, but also provide normal conditions and amenities 

for guests. Electricity, water, service costs are also increasing. More labor or more hours of work may 

be needed for the service farm. The premises must meet the specified regulatory requirements. There 

is also a need to register the object. 

 

 

Good example from Bulgaria 

Bozhenski farm, village of Sabotkovtsi, Gabrovo region 

There is a small farm for dairy cows, meat sheep, horses, a small apiary, a kennel for Bulgarian 

shepherd dogs and a licensed dairy, and a small complex for rural eco-tourism. The farm has existed 

since 1993, and tourist activity has been developing since 2013. 
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 It offers home comfort, warmth and delicious 

feasts. The building was built in 1904 near the 

old cell school in the courtyard of the "St. 

Nicholas the Wonderworker" temple for an 

elementary school that operated until 1952. It 

is known as the Old School, with its history. 

There are double and triple rooms equipped 

with everything you need. Suitable for families 

with children, pets and anyone who wants to 

recharge in the beauty and tranquility of 

nature.  

Delicious feasts can be tasted. Everything is freshly cooked with products produced on the farm. "A 

delicious and unique, traditional Bulgarian meal, filled with the favorite feasts that seem to have been 

cooked by your old grandmother." The 

products they use are of their own 

production. "Home-made sour milk, 

cheese, cheese, sujuk, trushika, sweet and 

fruits and vegetables from the garden, 

many other delicacies await you at our 

place. There are so many dishes from our 

national cuisine that are our favorites that 

we certainly cannot list them all! We can 

only be proud of our incredibly delicious 

dishes, which impress even foreigners, 

and Bulgarians love them when they live abroad for a long time." 

More about the services they offer bozhentski-chiflik.com 

Clients of the tourist service: tourists from 

25 countries, Bulgarians and foreigners, 

appreciating delicious homemade food, 

closeness to nature, rural coziness and 

places with history. Some of the guests: 

French tour operators; an Indian team 

filming a commercial for Bulgaria; American 

representatives of Slow Foood. 

Interaction and partnership  

They are members of: The Association for 

Alternative Tourism with "Green House" certificate and the Bulgarian Hotel and Restaurant 

Association. 

 

Marketing:  

 An attractive and functional website with the services they offer  

bozhentski-chiflik.com  

 Social media - Facebook www.facebook.com/BozhentskiChiflik 


