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I. INTRODUCTION 
 

1. Objectives of the project BU4Inno  
 

Bu4Inno’s objective is to develop an improved entrepreneurial support system for agricultural 

SMEs in the cross-border area which is primarily devoted to the agricultural sector with a great 

variety of goods being produced whilst a large portion of the populace is either wholly or 

partially involved in their production. 

Bu4Inno is an innovative project bringing together incubators, research, farmers and 

enterprises from the agricultural sector, thus aiming to achieve the strengthening of the 

entrepreneurial mentality of farmers and create new businesses and small agro-enterprises in 

the region to produce and sell products with high added value, developed with innovative 

means, using knowledge from academia and close cooperation with SMEs in the cross-border 

region. 

The present analysis presents the entrepreneurial status of young people in the cross-border 

region Bulgaria - Greece and the investigated current state of the agricultural sector with a 

focus on entrepreneurship and development prospects. 

 

2. Objectives of the study  

The main objectives of the study are to identify: 

 Research the current state of the agricultural sector with a focus on 

entrepreneurship and development prospects 

 The support and services that entrepreneurs need; 

 What knowledge, skills and innovations do entrepreneurs need to overcome 

difficulties; 

 Description of the demographic characteristics (gender, age, education) of the 

participants in the study; 

 



II. THE ROLE OF ENTREPRENEURSHIP IN THE DEVELOPMENT OF 

THE AGRICULTURAL SECTOR IN THE CROSS-BORDER REGION 

BULGARIA - GREECE  

Agribusiness is one of the important branches of the Bulgarian economy, which reports 

growth each year. Agricultural entrepreneurship (agribusiness) is related to the marketing and 

production of various agricultural products as well as agricultural inputs. 

In order to determine the significance of agribusiness at the national level, official statistics on 

key economic indicators should be used. As a rule, in such cases, the following are used: 

number of employees and Gross Value Added (GVA). The three main sectors of the Bulgarian 

economy are: "Agrarian", "Services" and "Industry". The "agricultural sector" covers: 

agriculture, forestry and fish farming. Most smallholder farmers produce food for their 

families, but at the same time, almost all smallholders sell some of their produce to various 

markets, and this level of market sales is increasing. Therefore, smallholder farmers are 

working towards being or already are agro-entrepreneurs. Agribusiness refers to the ability 

and willingness to take risks, develop, organize and manage a business venture in order to 

make a profit. All types of entrepreneurship have the common goal of making a profit. 

Entrepreneurs can work alone and keep the profit from their ventures for themselves, or they 

can choose to become part of a group of farmers where they invest in their production system 

as an individual but sell collectively. Farmers are increasingly entering into regular business 

relationships with other value chain partners. Over time, farmers tend to move from individual 

work to some form of cooperative or contract marketing approach and, if successful, go on to 

establish medium to large businesses. 

To meet the challenges of becoming agri-entrepreneurs, farmers – especially small farmers 

from the cross-border region – and farmer groups will expand their understanding of markets 

and economic opportunities. In this way, they will be able to succeed in running their farms 

and cooperatives as a sustainable and profitable business. Although farmers can be innovative 

and enterprising, they often lack the know-how to engage with markets and need advice and 

support from support organizations, as answered in the survey. 

 

In 2021 in Bulgaria, men employed in the sector are 70%, while the employment of women is 



only 30%, highlighting a large difference between the values for both sexes. 

Analyzes show that the employed in the sector also registered drastic changes. Table 2 for the 

period 2016 - 2020 reflects the increase in the total number of employed persons in the 

Agriculture, Forestry and Fisheries sector in the Blagoevgrad district of the cross-border region 

by 0.94%, while for the Haskovo district a decrease of 1.1% is observed % employment in this 

sector. Employment in the Kardzhali region has also decreased by 1.14%, and in the Smolyan 

region, we again have a decrease in employment by 1.21% for those employed under 

employment law in Agriculture, forestry and fisheries for the period 2016-2020. 

 

Employed under an employment relationship in 

"Agriculture, forestry and fisheries" by region       

      (Average annual number) 

Economic activities 
2016 2020 

Blagoevgrad Haskovo Kurdzhali Smolyan Blagoevgrad Haskovo 

Agriculture, forestry and fisheries 1821 2831 908 1085 1929 2568 

 Plant breeding, animal husbandry 

and hunting; ancillary activities 698 2470 295 152 810 2119 

Forestry  1120 351 601 897 1088 434 

 Fisheries  3 10 12 36 31 15 

       

 

Table 2 Data on employed persons in "Agriculture, forestry and fisheries" by regions, NSI



Total agricultural holdings by statistical regions and districts in 2020, according to 

data from the 2020 census of agricultural holdings in the Republic of Bulgaria, are 

132,742. In Blagoevgrad district, there are a total of 13,569 agricultural holdings, 

which is approximately 54% of the total registered 25 186 agricultural holdings in the 

South-West region, and 13,569 in the territory of the Blagoevgrad region. Of these, 

13,155 are held by individuals, 74 by sole traders, 3 by cooperatives, 314 by 

commercial companies, and 23 by associations. 8,737 of the farms use their own 

agricultural land in the amount of 8,818 ha, and 9,658 - land for rent or lease, another 

way of use, or common land in the amount of 122,030 ha. The size of the used 

agricultural area (UAA) of 13,398 farms is 130,849 ha. 367 ha are protected areas 

under high cover, and 130,482 are protected areas in the open. Cultivable land is in 

the amount of 14,760 ha, and uncultivated agricultural land, including abandoned 

permanent plantations for more than 5 years – 11 ha. The permanently grassed areas 

are 111,880 ha. 

In South Central region there are 42,739, and for the regions of the cross-border 

region they are as follows: for the region of Smolyan - 7,944, for the region of Haskovo 

- 6,204 and for the region of Karjali - 8,705. 27% are the total registered agricultural 

holdings in the cross-border region of Bulgaria - Greece. 

 

The number of agricultural holdings in 2020 was 132,742, which is 64% less than the 

number reported in 2010. 
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There is a trend towards a general decrease in the number of agricultural holdings, 

accompanied by an increase in the used agricultural area (UFA) and the average size 

of the UFA, as well as an increase in the average number of farmed animals. The 

reduction in the number of agricultural holdings and their consolidation is a process 

observed in all member states of the European Union. 

 

The regions of the cross-border region Bulgaria – Greece 

  

Fig. 3 Number of holdings, distribution by area of location of agricultural holdings in 

2020. 
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Fig. 4 Number of farms, distribution in Smolyan region by location of agricultural 

holdings in 2020. 

 

 

Fig. 5 Number of farms, distribution in Kardzhali region by location of agricultural 

farms in 2020. 
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Fig. 6 Number of farms, distribution by Haskovo region by location of agricultural 

holdings in 2020. 

 

The information at the NUT-2 level presents the great differences in the changes by 

regions and their great dynamics. The highest dynamics and degree of concentration 

of production is observed in the North-West region (an increase of 28.45 ha compared 

to 2010) and the smallest in the South-West and South-Central – respectively with 

3.73 ha and 3.77 ha. In practice, farms in the three northern regions have a 

significantly higher average size and a high relative share of land leased by commercial 

companies compared to the South-West and South-Central regions, where family 

farms predominate. 

II. Survey results 

85 entrepreneurs/farmers employed in the agriculture and food sector and 99 young 

people from the 4 districts of the cross-border region Blagoevgrad, Smolyan, Haskovo 

and Kardzhali took part in the survey. 

Regarding educational level, the largest represented group is that of persons with 

secondary education, followed by the group of persons with higher education. The 
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questionnaire survey covers representatives of the main stakeholders by educational 

status. 

During the survey, questions were asked to answer what are the current problems of 

the entrepreneurs and what can stop them from creating their own business in the 

agricultural sector. The questions were selected to reveal cause-and-effect 

relationships and to cover different aspects of the challenges associated with 

entrepreneurship. 

 

In the conducted survey, among potential entrepreneurs/farmers, the largest number 

participated from Blagoevgrad district, which also shows the high percentage of 

developing business in the district. Our graph shows that 56 participants (58.7%) plan 

to start a business in the Blagoevgrad region, in the Smolyan region they strongly 

believe and are convinced that it will bring them sure success, 13 respondents (13%), 

11 respondents will start at business opportunity in the Kardzhali region, 10 consider 

developing a business in the Haskovo region and 9 of the respondents from the cross-

border region are willing to start a business outside the specified regions. 

Of the 99 plots covered, all are willing to start a business in the agricultural sector and 

the food industry. 
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Knowledge and skills in business planning, financing, marketing and communications, 

technology and innovation are necessary for 68% of those taking part in the survey. 

35% of the respondents need to acquire knowledge and skills in the differentiation of 

their activities. 

III. Main conclusions of the conducted research  

Effectively attracting new producers as well as new specialized business leaders from 

the entire value chain strengthens the future competitiveness of the agriculture and 

food sector. 

The rapid development of technologies, with the possibility of application in all units 

of the agriculture and food sector and the wide adoption of innovations, requires 

adaptation of human resources. 
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That is why it becomes necessary to train and strengthen the knowledge and skills of 

the personnel in the agriculture and food sector 

The main obstacles are analyzed, grouped by their impact on one of three general 

problems: low productivity, low prices and high costs. 

The low prices of agricultural goods are a consequence of the lack of market skills and 

information. 

The need to retain qualified human resources and to find and attract experienced 

professionals are also significant challenges for the sector. 

Entrepreneurs in the agricultural sector find it difficult to enter the domestic and 

foreign markets, so that they can orient more firmly towards a commercial type of 

production. 

The agricultural value added chain is still underdeveloped and there are very few 

contacts between producers and buyers. Processors and wholesalers prefer to work 

with importers who guarantee uniform quality of products in the required quantity. 

 

 

 

 

 

 

 

 


