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D5.3.1 - Progress Report on the Final Cycle of the Business
Council Meetings

Purpose of meetings and Outcomes
(Meeting Minutes & Key Results)

P3 (ENTREPRENEURSHIP SUPPORT FOUNDATION) - JOIN4CS

The Project is co-funded by the European Regional Development Fund (ERDF) and

by national funds of the countries participating in the Cooperation Programme -
Interreg V-A “Greece-Bulgaria 2014-2020".

This document has been produced with the financial assistance of the European Union. The contents of this publication are sole
responsibility of the JOIN4Cs and can in no way be taken to reflect the views of the European Union, the participating countries, the
Managing Authority, and the Joint Secretariat.
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Progress Report
(Deliverable 4.3.5)

EKOEZH ANA®OPAZ NPOOAOY
(2x. Napadotéa D4.3.5)

1. Aim of the report

This report aims to provide an overview of the activities held during the implementation of
Del.5.3.1 which included:

a) The third and final cycle of the Business Council Meetings, which included in total
eleven (1) meeting with local and regional authorities, namely

a. two (2) meetings Evros — one meeting with the Municipality of Evros and one
(1) meeting with the Regional Unit of Evros

b. two (2) meetings Rodopi - one (1) meeting with the Municipality of Komotini
Rodopi, one (1) meeting with the Municipality of lasmos, Rodopi

c. two (2) meetings Xanthi, one (1) meeting with the Municipality of Xanthi, and
one (1) meeting with the Municipality of Topeiros, Xanthi

d. two (2) meetings of Kavala, one (1) meeting with the Municipality of Kavala
“Dimofeleia”, one (1) meeting with the Regional Unit of Kavala

e. two (2) meetings Thessaloniki, one (1) meeting with the Municipality of Pylaia-
Chortiati in Thessaloniki, and one (1) meeting with the Ministry of Internal
Affairs (Macedonia — Thrace), and

f. one (1) meeting with the Municipality of Prosotsani, Drama

It is important to note that the strategic imperative of convening the Business Council final
cycle of meetings was underscored by the need to orchestrate a collaborative discourse.
Precision was key, as invitations were extended exclusively to both local authorities and
business representatives within each regional unit. This exclusive assembly at the round table
aimed to foster a dynamic exchange and joint formulation of targeted measures. The
objective was clear: to tailor solutions that are optimally aligned to bolster local
entrepreneurship. The deliberate inclusion of both stakeholders i.e., the local authorities, and
business representatives, ensured a comprehensive and synergistic approach, enhancing the
efficacy of the co-design process for measures poised to underpin regional economic growth.

It is noteworthy that the scheduling of the meetings was strategically designed to
accommodate the active participation of entrepreneurs. Recognizing the demanding nature
of their working hours, the decision was made to hold the meetings during evening hours.
However, it is imperative to highlight that this scheduling consideration extended to the
representatives of local and regional authorities, who also needed to attend these meetings
outside their regular working hours. In response to the evolving landscape of professional
engagement, many preferred virtual attendances, necessitating a seamless integration of
hybrid meeting formats. This dual approach, with participants engaging both physically and
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virtually, demanded heightened technical proficiency to ensure the efficacy and inclusivity of
the proceedings.

2. Aim of the Business Council Project

Business Council overall objective was to improve the business environment in the cross-
border area by fostering collaborations and partnerships between business representatives
and local administrations. Collaboration between those stakeholders is recognized as one of
the main risks in business growth. The Business Council project aimed at increasing
communication and collaboration between business representatives and local authorities to
facilitate the discussion of the problems and challenges that entrepreneurs face and discuss
good practices, while also exchanging know-how for common problems and constraints in
order to identify better suited measures to support entrepreneurship.

To this end, after the final cycle of the BC meetings held with the local and regional authorities
(during the implementation of Del.4.3.1 and Del.5.3.1), a third and final cycle was organized.
The aim of the final cycle of the Business Council meetings was to third cycle is to present the
results of the previous meetings between the Local and Regional Governments and
entrepreneurs in the context of a joint discussion with both representatives of the Local and
Regional Governments and entrepreneurs in order to highlight good practices and knowledge
transfer in order to adopt and adapt good practices by more Local and Regional Governments
and to further highlight the challenges faced by entrepreneurs today.

In pursuit of the BC strategic objectives, following the successful culmination of the first and
second cycle of Business Council (BC) meetings involving local and regional authorities during
the implementation of Del.4.3.1 and Del.5.3.1, a subsequent third and concluding cycle was
meticulously organized. The primary objective of this ultimate Business Council meetings was
to present the outcomes derived from the prior engagements between Local and Regional
Governments and entrepreneurs.

This final cycle was strategically designed as a collaborative platform, convening both
representatives of Local and Regional Governments and entrepreneurs. The purpose was
twofold: first, to elucidate and accentuate noteworthy practices emerging from the earlier
discussions, fostering a robust knowledge transfer mechanism; and second, to facilitate a
collective dialogue aimed at endorsing and customizing these best practices for wider
adoption by additional Local and Regional Governments.

The overarching goal of this joint discourse was to spotlight exemplary practices, stimulate
knowledge diffusion, and establish a framework for the assimilation and adaptation of these
practices by a broader spectrum of Local and Regional Governments. Furthermore, the BC
meeting provided a dedicated space to elucidate and address the contemporary challenges
confronting entrepreneurs, thereby contributing to a more informed and responsive
governance approach. In essence, the final cycle of BC meetings represents a strategic
culmination, consolidating insights and paving the way for informed policy adjustments and
pragmatic enhancements in support of both governmental bodies and entrepreneurs alike.
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3. Methods used for selecting representatives for the BCs from local and
regional authorities

The methodology employed to select representatives from local authorities for participation
in the Business Council (BC) final cycle meetings mirrors the process outlined
comprehensively in the Del.4.3.1 and Del.5.3.1 Progress Reports. For ease of reference, the
pertinent details are reiterated below.

Initially, JOIN4CS established communication with the Regional Authority of Eastern
Macedonia and Thrace to secure its support and initiate discussions regarding the
establishment of local Business Councils. It was communicated to both the Regional and Local
Authorities that the Business Councils would serve as informal roundtable forums dedicated
to discussing challenges and issues related to entrepreneurship. The objective was to
generate insights that could inform the development of tailored regional and local
entrepreneurship support measures, better suited to address the specific needs of local
entrepreneurs.

The initiative to establish local Business Councils garnered support from the Regional
Authority of Eastern Macedonia and Thrace. Under the auspices of the Regional Authority,
JOINACS sent via email a public invitation to all twenty-one (21) Municipalities of Eastern
Macedonia and Thrace and the six (6) regional communal authorities, urging them to
designate a representative from their respective authorities to participate in the Business
Councils. Formal invitation letters were sent to three distinct groups: a) the twenty-one (21)
Municipalities of the Region of Eastern Macedonia and Thrace, along with the Municipality of
Pylaia-Chortiati, b) the six (6) regional units of the Region of Eastern Macedonia and Thrace,
and c) the Ministry of Internal Affairs (Macedonia — Thrace), headquartered in Thessaloniki.

In entirety, 18 Municipalities and five (5) regional units (Evros, Rodopi, Kavala, Xanthi, Drama)
within the Region of Eastern Macedonia and Thrace formally responded by designating a
representative for the Business Council. Additionally, confirmations via email were received
from the Municipality of Pylaia—Chortiati and the Ministry of Internal Affairs (Macedonia—
Thrace), affirming the participation of their respective representatives in the Business Council
Meetings.

The official invitations sent out, and the official response letters assigning a representative
to participate to the BC meetings are provided in the following link:
https://drive.google.com/drive/folders/1uEenbui49hQwrQVuecttYdMasdI6UNtg?usp=shari

ng

4. Implementation of the hybrid mode meetings

The transition to virtual meetings introduced a layer of complexity that necessitated careful
consideration and robust technical support. The intricate nature of virtual meetings stems
from a variety of factors, including the need for seamless communication, effective
collaboration, and the integration of diverse technological platforms.


https://drive.google.com/drive/folders/1uEenbui49hQwrQVuecttYdMasdI6UNtg?usp=sharing
https://drive.google.com/drive/folders/1uEenbui49hQwrQVuecttYdMasdI6UNtg?usp=sharing
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First and foremost, the diverse locations of participants in virtual meetings require a reliable
and secure online infrastructure. Ensuring stable internet connectivity for all attendees is
crucial to minimize disruptions and maintain the flow of discussions. Moreover, the use of
different devices and operating systems among participants adds another dimension of
complexity, emphasizing the importance of compatibility and user-friendly interfaces.

Technical support became indispensable in managing the intricacies of the Business Council
hybrid meetings. This included providing assistance for participants experiencing connectivity
issues, guiding individuals through the use of virtual collaboration tools, and troubleshooting
any technical glitches that arose during the sessions. A dedicated technical support team
played a pivotal role in maintaining the efficiency and effectiveness of the hybrid meetings,
allowing participants to focus on substantive discussions related to the scope of the Business
Council project rather than grappling with technology-related challenges.

The adoption of the hybrid meeting model, where some participants join physically and
others virtually, further amplifies the complexity. Coordinating seamless communication
between both groups requires specialized equipment, such as cameras, microphones, and
display systems, to ensure that all participants, regardless of their physical or virtual presence,
could actively engage in the proceedings.

In summary, the complexity associated with holding the Business Council meeting in a hybrid
mode resulted in the need to address diverse technical challenges, ensure inclusivity among
participants, and navigate the intricacies of both online and physical collaboration. A well-
established technical support framework was essential andput in place to mitigate these
challenges, enabling the seamless execution of virtual meetings and fostering effective
communication and collaboration in an increasingly digitalized environment.

5. Purpose of the Final Cycle of the Business Council Meetings

In pursuit of the overall Business Council objectives, following the conclusion of the Business
Council (BC) meetings involving local and regional authorities during the implementation of
Del.4.3.1 and Del.5.3.1, a subsequent third and conclusive cycle was arranged. This final cycle
was strategically designed as a collaborative forum, convening both representatives of Local
and Regional Governments and entrepreneurs. Its dual focus was to elucidate and emphasize
noteworthy practices emerging from prior discussions, fostering a robust knowledge transfer
mechanism. Simultaneously, the final BC meetings aimed to facilitate a collective dialogue
endorsing and customizing these best practices for wider adoption by additional Local and
Regional Governments.

The overarching goal of this joint discourse was to spotlight exemplary practices, stimulate
knowledge diffusion, and establish a framework for the assimilation and adaptation of these
practices by a broader spectrum of Local and Regional Governments. Furthermore, the BC
meetings provided a dedicated space to elucidate and address the contemporary challenges
confronting entrepreneurs, thereby contributing to a more informed and responsive
governance approach.



HiILCIrcy n

Greece-Bulgaria JO I n4cs E;

In essence, the final cycle of BC meetings represents a strategic culmination, consolidating
insights and paving the way for informed policy adjustments and pragmatic enhancements in
support of both governmental bodies and entrepreneurs alike.

The meeting minutes of the 11 meetings held during the final cycle, alongside with the
respective invitations, the list of participants (or screenshots when people declared
unavailability due to working conditions and/or other restrictions of travelling), photos, and
short agenda are provided in the following link (see files 1-11):

https://drive.google.com/open?id=1xoeWQKAgVrpfroafTXgGba XiiUJkvSb&usp=drive fs

JOINACS also created a presentation, which included the key insights / results of the first
cycle and the second cycle of the BC meetings, which is provided in the following link (see
file 12):

https://drive.google.com/open?id=1VKDrAh5JiZgti6OlLvcZcMuZB2ilAbis&usp=drive fs

6. Key Outcomes and Results

The conclusive phase of the Business Council meetings marked a significant milestone in the
strategic presentation of exemplary practices and robust support measures aimed at
fostering entrepreneurship. These insights were carefully derived from extensive discussions
held in prior engagements with key stakeholders in regions, including Evros, Rodopi, Xanthi,
Drama, Kavala, and Thessaloniki. The collaborative discourse within these regions has yielded
valuable best practices, encompassing several key areas:

1. Digital Advancement: Comprehensive efforts have been directed towards upgrading
digital tools for both institutional entities and businesses. This includes embracing
technological enhancements to streamline processes and enhance efficiency.

2. Investment ldentity and Sustainable Tourism: The establishment of an investment
identity for the city/region emerged as a crucial focus, emphasizing the need to
promote and attract investments. Additionally, sustainable tourism practices were
underscored, aligning economic growth with environmental responsibility.

3. Collaboration for Innovation and Competitiveness: Recognizing the symbiotic
relationship between policy design and entrepreneurial practice, efforts are underway
to strengthen collaborations. This involves fostering a dynamic interchange between
those formulating policies to support entrepreneurship and the entrepreneurs
themselves, with a focus on enhancing innovation and competitiveness.

4. Diverse Support for Commercial Enterprises: The multifaceted challenges faced by
commercial enterprises are being met with a variety of support measures. These
encompass financial, logistical, and strategic support to ensure the sustained growth
and viability of businesses.

In addressing broader economic concerns:


https://drive.google.com/open?id=1xoeWQKAgVrpfroafTXqGba_XiiUJkvSb&usp=drive_fs
https://drive.google.com/open?id=1VKDrAh5JiZqti6OlLvcZcMuZB2ilAbis&usp=drive_fs
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1. Employment and Skill Development: The identified need to develop skills for the
unemployed, under the banner of 'Skills on Demand,' has been recognized. Initiatives
are underway to equip the workforce with the skills required to meet contemporary
job demands.

2. Social and Solidarity Economies: There is a clear acknowledgment of the importance
of fortifying social and solidarity economies. This involves creating an environment
that supports community-driven economic initiatives and inclusivity.

3. Culture and Tourism Promotion: In the culture and tourism sector, efforts are
directed towards supporting businesses involved in cultural creation. Additionally,
comprehensive plans for tourism promotion and management across both B2B and
B2C channels are being implemented, with a strong focus on sustainable tourism
practices.

4. Digital Future and Innovation:The strategic focus on supporting new
entrepreneurship and digitally upgrading businesses is crucial for enhancing their
international presence. This involves embracing innovative technologies and practices
to stay competitive in the rapidly evolving digital landscape.

During the conclusive phase, participants actively engaged in addressing pertinent questions
related to the predominant challenges faced by businesses today. Their insights and
experiences contribute to a comprehensive understanding of the dynamic economic
landscape and inform ongoing and prospective policy measures aimed at supporting
entrepreneurship, employment, culture-tourism, and the digital future of innovation sectors.
This collaborative approach underscores the commitment to creating a resilient and thriving
economic ecosystem in the regions of interest.

7. Conclusions and Lessons Learnt

In conclusion, the culmination of the final cycle of the Business Council meetings brought
forth a wealth of insights and initiatives that are poised to significantly impact the economic
landscape of the regions involved. The collaborative efforts and discussions among key
stakeholders have not only shed light on the challenges faced by businesses but have also
paved the way for strategic solutions and supportive measures across various sectors. Key
Conclusions can be summarized as follows:

Strategic Priorities: The discussions highlighted strategic priorities, including the imperative
of digital advancement, fostering an investment identity, and promoting sustainable tourism.
These priorities form the cornerstone of comprehensive initiatives aimed at enhancing
regional economic resilience.

Collaborative Synergy: The emphasis on collaboration between policymakers and
entrepreneurs is a pivotal takeaway. Recognizing the interconnectedness of policy design and
entrepreneurial practice, fostering dynamic collaborations is crucial for driving innovation and
ensuring sustained competitiveness.

Diverse Support Measures: The multifaceted challenges faced by businesses necessitate a
diverse set of support measures. Ranging from digital upgrades to financial support and
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strategic guidance, the holistic approach seeks to fortify businesses against a spectrum of
economic challenges.

Human Capital Development: The recognition of the need for skills development, particularly
for the unemployed, underscores a commitment to human capital development. Initiatives
such as 'Skills on Demand' reflect a forward-looking approach to equip the workforce with the
skills demanded by contemporary job markets.

Cultural and Sustainable Tourism Emphasis: The focus on supporting businesses in cultural
creation and implementing sustainable tourism practices underscores the significance of
cultural and eco-friendly initiatives in regional development.

Digital Future Readiness: The proactive approach towards supporting new entrepreneurship
and digitally upgrading businesses reflects an understanding of the critical role technology
plays in fostering international competitiveness.

The key lessons Learned are summarized under the following:

Adaptability: The economic landscape is dynamic, and the ability to adapt to emerging
challenges and opportunities is critical for sustained growth. Flexibility in strategies and
policies is key.

Interconnectedness: The interconnectedness of various economic sectors became evident,
emphasizing the need for a holistic and collaborative approach to regional development.

Innovation as a Driver: The emphasis on innovation emerged as a key driver for economic
growth. Encouraging innovative practices and fostering an environment conducive to
entrepreneurship is crucial.

Community Engagement: Community engagement and support, particularly in the realms of
social and solidarity economies, are vital for building resilient local economies that cater to
the diverse needs of the population.

Strategic Planning: A comprehensive and strategic approach to planning, encompassing
digital readiness, sustainable practices, and cultural promotion, is essential for long-term
regional development.

As the regions move forward, these conclusions and lessons learned serve as a foundation for
informed decision-making, policy formulation, and collaborative initiatives. The commitment
to ongoing dialogue and iterative improvement positions the regions for continued growth,
adaptability, and resilience in the ever-evolving economic landscape.
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>TOXOITOY NPOrPAMMATOX BLILITE[TICLILILICI]

Noapa tig cuvex{Opeveg mpokANnoeLs ot MUE katopOwvouv va
OVAITTUOCOVTAL KoL VOL AITOTEAOUV TN «POXOKOKOALA» TNG
OLKOVOMLOG KOLL TNG ayOpPa Epyacio.

To €pyo BUSINESS COUNSIL avalntd ekeiva ta pETpa Kat TG SPACEL OL
OTIOLEG UItopoUV va oTNPLEOUV TNV ETIXELPNUATIKOTNTA KAL VA
dnuwovpynoouv B€oelg epyaoiag npootiBépnevng aiag o
pneoomnpoBeopo opilovta.

Ma tnv enitevén Twv oTOXWV TOU spyou ULOGETI’]GF]KE N AoyLlkn tng
StaBolAevong petafl OAWV TwV KPIKWV TNE eupuTEPNC aAuoidag atiog

ZNTOUEVO ATIOTEAECE va avOAUBOUV OL OXECELG TTOU avartuooovTal, 1
dev avamntuooovtal) Kot n rmbavr avixvevuon VEwV cUVOETIKWY SECUWV
TIoU MpPENEL va dnuioupynBouv, evioxuBouv A Kal va avaktnBouv petal
BeokwY POPEWV KaL ETILXELPNUOTLWV.

Ta kKAadLkd olkoouoTtpata ou dnulovpyndnkav adopouv oTig €ENG
aAvoibdeg alag:

- Tpodua ko AvpoGLatpod)n

- Napaywyn evépyeLag

— Awoxeiplon /€€0LKOVOUNGN EVEPYELOG

— NepBarrovtiki Bropnxovio

- KAwotoidavtoupyia

- Texvo)\ovtsq TIANPOoOPLKAG KL ETILKOLVWVLWV
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APAZEIZTOY NMPOrPAMMATOZ BLILIITIE T ICLILIMICII

> 18 CUOKEYPELG [LE ANUOTIKEG Kal [epLdPEPELOKEG PYES YL
AVEVPEDT] LETPWYV [ UNXAVIOHWYV OTH)pLENG TNG
ETILYELPNUATLKOTNTOG

>70 CUOKEWPELG E ETILYELPNUATIEG YL VA YIVEL KaTaypadr] TwV
UTIAPXOVTWYV QVTIKVATPWY, TPOBANUdTWY Kal va Ttpotafouv
AUOELG YL TNV AVATITUEN JLOG OV TOYWVLOTIKNG Kl
eEWOTPEPOUG KALVOTOPAG ETILYELPTUATIKOTNTOG
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MOIEZ EINAI ZHMEPA Ol BAZIKEZ NMPOKAHZEIZ T'IA TIZ MIKPOMEZAIEZ

EMIXEIPHZEIZ

PeuotdTnTa, €1d1KOTEPA 1) POORACT OTNV XPNUATodoTNOoN Yia Kedpaiaia kivnong.

[Moieg AAAeg BaoikEG

H avaykalotnta eknovnong kat utofetnong noAttikwv ESG, mou yia peydio aplbuod

HIKPOMEDA{WV ETUXEIPNOEWY Elval KON Og apXlkd otddla 'ITpOKAI']O'SIg

H ynolomoinon ival gia akoun HeyaAn mpokAnon mou avayvwpifouv ol HiKkpoueoaieg aVT|”£Tw'|T iZOUV Ol
ETIUXELPNOEIG KAOWS TO KOOTOG eival uTloAoyiolpo. XpeldlovTal KivnTtpa, eTudoToEIS Kal , , )
XPNHATOSOTNON WOTE VA TIPOXWPTOOUV. £TI'IX£IpI10'£Ig O'n p&pa :

O1 emevdUoelg otnv npdolvn petapaon anoteAei emong avaykalomnta, kabwg otadlakd Ba
aroTteAel mpoanalToUUEVO XPNHATOdOTNONG AKOUN KAl OTIG HIKPOPETAIES ETIXEIPNOELG.

H eUpeon katdAAnAou mpoowrikoU KaBwg Kal n dlapkKNG EKMAideuaon Tou TIPOKEIPNEVOU va
avtane&EpxeTal ota véa dedouéva TNG ayopdg mou aAAadel.

AuokoAia otn avarruén katvotopiag kat otn diedvoroinon — ol eruxelpr ol duokoAelovTal
va MpooappooTolV 0Ta ouveXwg HeTaBaAlOueva vEéa dedouEva.

Mapoxn CUPMBOUAEUTIKWV UTMPECLOV

AlaruotwONKe dladPopeTIKO KAIPA HETAEU TWV ETUXEIPNOEWV TNG OETOAANOVIKNG KAl AUTEG TNG
AMO. MN.x otnv AMO ump&e n avadopd TN avaykng yia eEEIOIKEUPEVO TIPOCWTIKO OE
OUYKEKPIPEVEG EIBIKOTNTEG TLX.. 0TO KAADO TNG €€6pUENG Tou papudpou avalntouvTal

£VTOVA XELPLOTES HNXAVNUATOV aANA TETOLEG BEEIOTNTEG dev eival T6oo eUkoAo va BpeBouv 'G'r;:c:"_;:lgeartig B
oTnVv ayopa epyaoiag. BC

European Regional Development Fund
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= AvoBaBuiwon Pndlakwv epyadeiwv mapoxnc UTMINPECLWV TWV OECHLKWY KAl TTOPAY WY LKWV
dopEwWV TPOC TA LEAN TOUG

= Anuloupylo EMEVOUTIKIC TAUTOTNTAC TNG TTOANG

® Juvepyaolo PE TA ETILUEANTAPLO YLO TN OTNPLEN TN KALVOTOMIOC, TNG OVTOYWVLOTLKOTNTOC
Kall TNC eEwoTPEDELAC TNG TOTIKNAG olkovopiag (Business Angels Network Greece)

= Afuonoinon xpnuatodotikwy epyaleiw 1.x. INTERREG, Horizon, ERASMUS, yia tnv
TLOPOXI) UTTOOTNPLKTLKWY UTINPECLWV

u ET[lXElpT] HGT[K(I)TT]TG = YOoTAPLEN TWV EUTIOPLKWV ETUXELPHOEWV LECW

= a) Aadiktuakng mhatdoppog yia tn dwpedv npoPoAn npoodopwv Kal Swpedv otdbusuong ota
SNUOTIKA TIAPKLVYK VLA TOUG KATAVOAWTEG

Moia IJ«"ITPO( S(PGPIJ6<£T£ Kal 11Ol = B) Anuoupyiag xaptn kat odnyou CITY Shopping og cuvepyacia e Toug Epmopikolg ZUAOYyoug
£1T|1T)\éOV HéTpG GKO'IT&O&TE va = y) Anuoupyiag Zupdwvou MoldTNTAC TWV KATACTNUATWY TNG TIOANG
EQPUPHOCETE YIO TN OTAPIEN TNG = Anuwoupyia Bspatikwy Clusters og cuvepyaoia pe Toug Torikoug Gpopeig
ETTIXEIPNMATIKOTNTAG? ETUXELPNHOTIKOTNTAG

® Juvéxlon KoL cuoTtnuatiki aAAnAenidpaonc twv popEWV PLECW OVTIOTOLXWV
Emtuxelpnuatikwy ZUpBouAiwy yia T yedpUpwon TwV OXECEWV KAl TNV OVATITUEN
EUTILOTOOUVNG LE OKOTIO TNV EVOUVAUWON TWV HLKPWYV KOL LECALWV ETILXELPICEWV.
interreg E

Greece-Bulgaria
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" Eukalpieg pEow tou Avarmrtuélakol NOpoU Kal ota emevOuTIKA oxEdLa, T
orola SnULoupyolVv cUVORKEC yLa ETtEVOUTLKN TIPWTOBoUALa. YTTApXEL pLa
npwtoPfouAia amo 1o Yrnoupyeio yia tnv e€wotpEPela Twv pyaieiwy Tou
eTEVOUTLKOU VOUOU Kol OTNPLEN TWV ETILXELPIOEWV VLA TO ETIOLLEVO
emevOUTLKO Bripa. OL untnpeoieg tou Ynioupyeiov Makedoviag Opakng
elvail otn 81aBeon tou emeviUTIKOU KOLVOU OUWE XPELAlovTal WPLLEG
TIPOTACELC YLO TNV €€€LOIKELON TIEPALTEPW HETPWV.

= EMYEpNUATIKOTNTO , S , , ,
® EfoTmion Kputnpiwv BAcel Twv omolwv xapaktnpilletatl po ETXelpnon we

“startup” mpemnel va eiva coBapd Kal codw OPLOUEVA LETA ATIO EPEUVAL.

H veodunc emixelpnuatikotnta npoinobetel utapén VPNARG Evtaong

yVwonge, wote n startup va pmopet va KAvVeL ypriyopa scale up kot va Byet

- , oTNV MAYKOO LA ayopd, OXL W¢ MUpoTEXVNUO. Emopévwe oav Beopog

EQAPHOCETE Yia Tn’O'Tr]pl§n ™me QTALTEL CUVETIELO KL cuVEXELa e€aodaAilovTac T BLwoluoTnTA TOU.

EMIXEIPNHPATIKOTNTAG? Kptvetal eniong onuavtikd va emiteuxOet evioxuon tng kouAtoUpac TNG

TLEPLOXNC VLA TN VEODUN ETIXELPNMATIKOTNTA, WOTE VA ELVOIL OE ETOLUOTNTA
va 6exOel kat va PLAOEEVIOEL TETOLEC ETILXELPAOELC

Mola pérpa epapudlere Kal ToIA
EMITTAEOV HETPO OKOTTEUETE VA

El The picture
can’'t be

displayed.
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= AmaoyOAnonm

Mola pérpa epapudlere Kal ToIA
EMITTAEOV HETPO OKOTTEUETE VA

EQAPMOCETE VIO TN OTAPIEN TNG
atracX6Anong?

Npoypappa avantuéng de€lotitwy ya avepyouc (Skills on demand)
Evioxuon kowwvikng kat aAANAEyyuag olkovopiag

O@e0oMOC TNG HaONTELOC TTOU TIPOEPXETAL ATIO TO YEPHOVLIKO EKTIALOEVUTIKO cUOTNUA,
OTIOU TO TIPOYPALUA OTIOUSWV AaPTI{ETAL TOOO O TUTILKA eKTTOlOEVON 00O Kall
Qo ATOKTNON TIPAKTLKAG EUTIELPLOC OE AVTIOTOLYEG ETILXELPNOELG

ERASMUS FOR YOUNG ENTREPRENEURS gukalpia yLot VEOUG ETILXELPNUATLEG VAL
EKTIOLOEVUTOUV O€ ETUXELPAOELG AAAWV EUPWTATKWY XwpwV, BonBwvtac toug va
SIKTUWBOUV KaL VoL EUTIVEUCTOUV UE TN XPNHATOSOTNOT TNG EVPWTIAIKIG EVWOTG

MNapepBacelg amnod 10 EMUEANTAPLO OTO EKTIALOEVUTIKO TIPOYPALLA OLVOAOYLaG LE
BAoEL TIC AMALTAOELG TNG OlyOPAC EPYAOLOG OTOV TOHEQ KL UTTO TNV KaBodrynon
OLVOTIOLWV TNC TIEPLOXNAG

Mpoypappa mpospyaciac tng AYMA, kot avaykn va oxedlaotel Eva mpoypoppa
ekmabevong oe €eldIkeVUEVA QVTIKELUEVQ, TO oTtoio Ba evowpatwOel oto MEN

AVATITUEN TNG ETIYELPNHATIKOTNTOG UE TN ouvepyaoia Arjpwyv kat ETiipeAntnpiwyv
ylto tnv dnpovpyia OepUOKOLTIOWY KL ETILTONUVTWV ETILYELPNMATIKOTNTOG

HILCIrey “
Greece-Bulgaria
BC



10

KAAEZ MPAKTIKEZ - 2XEAIO APAZH2

®  Evioxuon emnueprioswv mou SpaoTnpLOTIOLOUVTOL OTNV TIOALTLOTIKA
dnuioupyla kat ekppaon

® OAokAnpwpévo 2xedlo Touplotikng NMpoBoAng kat Ataxeiplong Tou
TPoOopPLoHOU o€ B2B & B2C kavaAla

M |_|O>\lTlO'p.CI)§ - Touplo'pég = Evioxuon Buwotpou TouptopoU

B JUPHETOXN O€ eKBECELC Ue TNV BonBela Twv SNUOTLKWY TOUPLOTLKWY
ETIXELPNOEWV KOL TWV OTOXEUUEVWV UTINPECLWV TWV AWV yla ToV

Mola YETPpa e@APUOCETE Kal TTOIA ; ,
METPA EQOPPOG TOMEQ TOU TOUPLOMOU

EMITTAEOV HETPO OKOTTEVUETE VA
EQAPMOCETE YIA TN OTAPIEN TNG MpoomdBeleg yLa Evtagn tng mpowBnong TOTILKWY MPOTOVIWY HECW
ETTIXEIPNMATIKOTNTAG OTOV TOHEQ EXMA pe otoxeuon tov BLWOLUO TOUPLOUO
TTOAITIONOG- TOUPICNOG?

HILCIrey “
Greece-Bulgaria
BC
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= Wnopuako MeANov —
Kawotopia

Mola pérpa epapudlere Kal TolA
EMITTAEOV HETPO OKOTTEVUETE VA
EQAPMOCETE YIO TN OTAPIEN TG OTOV
TOMED YNPIaKS pEAAOV & KalvoTOMia ?

Evioxuon tn¢ veoduoUC ETLXELPNUOTIKOTNTOG

Wndlakrn avaPabiLon Twv EMXEPACEWV YL TNV evioxuon Tng
eEWOTPEPELAC TOUC

Juppetoxn oe  Eupwrmaikad Mpoypdppata avantuéng de€lotntwy
onwc to URBACT, pe otoxo va Bonbrost tic Pndrokd
«OTIOKAELOMEVEC» KOLWVWVLKEC KOl NALKLOKEC OLLAOEC LLE OTOXEUON OF
ETIXELPNUATIEC TTOU BEAOUV v BeATLwOoOULV TLIC PNPLAKEC TOUC YVWOELCQ
kal de€Lotntec yia tnv yedpupwon tou digital gap mou napatnpeitat

Ytadlakn Pndlomoinon Twv uMNPECLWY TwV AQUWYV, OTIWCE N
Jnolomoinon tn¢ mAnpwunAc Aoyoplacpwy kot StevBgtnonc obelAwy

HILCIrey “
Greece-Bulgaria
BC
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