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Progress Report 
(Deliverable 4.3.5) 

 
ΕΚΘΕΣΗ ΑΝΑΦΟΡΑΣ ΠΡΟΟΔΟΥ 

(Σχ. Παραδοτέα D4.3.5) 
 

1. Aim of the report 

This report aims to provide an overview of the activities held during the implementation of 
Del.5.3.1 which included: 
 

a) The third and final cycle of the Business Council Meetings, which included in total 
eleven (1) meeting with local and regional authorities, namely  

a. two (2) meetings Evros – one meeting with the Municipality of Evros and one 
(1) meeting with the Regional Unit of Evros 

b. two (2) meetings Rodopi - one (1) meeting with the Municipality of Komotini 
Rodopi, one (1) meeting with the Municipality of Iasmos, Rodopi 

c. two (2) meetings Xanthi, one (1) meeting with the Municipality of Xanthi, and 
one (1) meeting with the Municipality of Topeiros, Xanthi 

d. two (2) meetings of Kavala, one (1) meeting with the Municipality of Kavala 
“Dimofeleia”, one (1) meeting with the Regional Unit of Kavala 

e. two (2) meetings Thessaloniki, one (1) meeting with the Municipality of Pylaia-
Chortiati in Thessaloniki, and one (1) meeting with the Ministry of Internal 
Affairs (Macedonia – Thrace), and 

f. one (1) meeting with the Municipality of Prosotsani, Drama  
 
It is important to note that the strategic imperative of convening the Business Council final 
cycle of meetings was underscored by the need to orchestrate a collaborative discourse. 
Precision was key, as invitations were extended exclusively to both local authorities and 
business representatives within each regional unit. This exclusive assembly at the round table 
aimed to foster a dynamic exchange and joint formulation of targeted measures. The 
objective was clear: to tailor solutions that are optimally aligned to bolster local 
entrepreneurship. The deliberate inclusion of both stakeholders i.e., the local authorities, and 
business representatives, ensured a comprehensive and synergistic approach, enhancing the 
efficacy of the co-design process for measures poised to underpin regional economic growth. 
 
It is noteworthy that the scheduling of the meetings was strategically designed to 
accommodate the active participation of entrepreneurs. Recognizing the demanding nature 
of their working hours, the decision was made to hold the meetings during evening hours. 
However, it is imperative to highlight that this scheduling consideration extended to the 
representatives of local and regional authorities, who also needed to attend these meetings 
outside their regular working hours. In response to the evolving landscape of professional 
engagement, many preferred virtual attendances, necessitating a seamless integration of 
hybrid meeting formats. This dual approach, with participants engaging both physically and 
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virtually, demanded heightened technical proficiency to ensure the efficacy and inclusivity of 
the proceedings. 

2. Aim of the Business Council Project 

Business Council overall objective was to improve the business environment in the cross-
border area by fostering collaborations and partnerships between business representatives 
and local administrations. Collaboration between those stakeholders is recognized as one of 
the main risks in business growth. The Business Council project aimed at increasing 
communication and collaboration between business representatives and local authorities to 
facilitate the discussion of the problems and challenges that entrepreneurs face and discuss 
good practices, while also exchanging know-how for common problems and constraints in 
order to identify better suited measures to support entrepreneurship. 
 
To this end, after the final cycle of the BC meetings held with the local and regional authorities 
(during the implementation of Del.4.3.1 and Del.5.3.1), a third and final cycle was organized. 
The aim of the final cycle of the Business Council meetings was to third cycle is to present the 
results of the previous meetings between the Local and Regional Governments and 
entrepreneurs in the context of a joint discussion with both representatives of the Local and 
Regional Governments and entrepreneurs in order to highlight good practices and knowledge 
transfer in order to adopt and adapt good practices by more Local and Regional Governments 
and to further highlight the challenges faced by entrepreneurs today. 
 
In pursuit of the BC strategic objectives, following the successful culmination of the first and 
second cycle of Business Council (BC) meetings involving local and regional authorities during 
the implementation of Del.4.3.1 and Del.5.3.1, a subsequent third and concluding cycle was 
meticulously organized. The primary objective of this ultimate Business Council meetings was 
to present the outcomes derived from the prior engagements between Local and Regional 
Governments and entrepreneurs. 
 
This final cycle was strategically designed as a collaborative platform, convening both 
representatives of Local and Regional Governments and entrepreneurs. The purpose was 
twofold: first, to elucidate and accentuate noteworthy practices emerging from the earlier 
discussions, fostering a robust knowledge transfer mechanism; and second, to facilitate a 
collective dialogue aimed at endorsing and customizing these best practices for wider 
adoption by additional Local and Regional Governments. 
 
The overarching goal of this joint discourse was to spotlight exemplary practices, stimulate 
knowledge diffusion, and establish a framework for the assimilation and adaptation of these 
practices by a broader spectrum of Local and Regional Governments. Furthermore, the BC 
meeting provided a dedicated space to elucidate and address the contemporary challenges 
confronting entrepreneurs, thereby contributing to a more informed and responsive 
governance approach. In essence, the final cycle of BC meetings represents a strategic 
culmination, consolidating insights and paving the way for informed policy adjustments and 
pragmatic enhancements in support of both governmental bodies and entrepreneurs alike. 
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3. Methods used for selecting representatives for the BCs from local and 
regional authorities 

The methodology employed to select representatives from local authorities for participation 
in the Business Council (BC) final cycle meetings mirrors the process outlined 
comprehensively in the Del.4.3.1 and Del.5.3.1 Progress Reports. For ease of reference, the 
pertinent details are reiterated below. 
 
Initially, JOIN4CS established communication with the Regional Authority of Eastern 
Macedonia and Thrace to secure its support and initiate discussions regarding the 
establishment of local Business Councils. It was communicated to both the Regional and Local 
Authorities that the Business Councils would serve as informal roundtable forums dedicated 
to discussing challenges and issues related to entrepreneurship. The objective was to 
generate insights that could inform the development of tailored regional and local 
entrepreneurship support measures, better suited to address the specific needs of local 
entrepreneurs.  
 
The initiative to establish local Business Councils garnered support from the Regional 
Authority of Eastern Macedonia and Thrace. Under the auspices of the Regional Authority, 
JOIN4CS sent via email a public invitation to all twenty-one (21) Municipalities of Eastern 
Macedonia and Thrace and the six (6) regional communal authorities, urging them to 
designate a representative from their respective authorities to participate in the Business 
Councils.  Formal invitation letters were sent to three distinct groups: a) the twenty-one (21) 
Municipalities of the Region of Eastern Macedonia and Thrace, along with the Municipality of 
Pylaia-Chortiati, b) the six (6) regional units of the Region of Eastern Macedonia and Thrace, 
and c) the Ministry of Internal Affairs (Macedonia – Thrace), headquartered in Thessaloniki. 
 
In entirety, 18 Municipalities and five (5) regional units (Evros, Rodopi, Kavala, Xanthi, Drama) 
within the Region of Eastern Macedonia and Thrace formally responded by designating a 
representative for the Business Council. Additionally, confirmations via email were received 
from the Municipality of Pylaia–Chortiati and the Ministry of Internal Affairs (Macedonia–
Thrace), affirming the participation of their respective representatives in the Business Council 
Meetings. 
 
The official invitations sent out, and the official response letters assigning a representative 
to participate to the BC meetings are provided in the following link: 
https://drive.google.com/drive/folders/1uEenbui49hQwrQVuecttYdMasdI6UNtg?usp=shari
ng 

4. Implementation of the hybrid mode meetings 

The transition to virtual meetings introduced a layer of complexity that necessitated careful 
consideration and robust technical support. The intricate nature of virtual meetings stems 
from a variety of factors, including the need for seamless communication, effective 
collaboration, and the integration of diverse technological platforms. 
 

https://drive.google.com/drive/folders/1uEenbui49hQwrQVuecttYdMasdI6UNtg?usp=sharing
https://drive.google.com/drive/folders/1uEenbui49hQwrQVuecttYdMasdI6UNtg?usp=sharing
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First and foremost, the diverse locations of participants in virtual meetings require a reliable 
and secure online infrastructure. Ensuring stable internet connectivity for all attendees is 
crucial to minimize disruptions and maintain the flow of discussions. Moreover, the use of 
different devices and operating systems among participants adds another dimension of 
complexity, emphasizing the importance of compatibility and user-friendly interfaces. 
 
Technical support became indispensable in managing the intricacies of the Business Council 
hybrid meetings. This included providing assistance for participants experiencing connectivity 
issues, guiding individuals through the use of virtual collaboration tools, and troubleshooting 
any technical glitches that arose during the sessions. A dedicated technical support team 
played a pivotal role in maintaining the efficiency and effectiveness of the hybrid meetings, 
allowing participants to focus on substantive discussions related to the scope of the Business 
Council project rather than grappling with technology-related challenges. 
 
The adoption of the hybrid meeting model, where some participants join physically and 
others virtually, further amplifies the complexity. Coordinating seamless communication 
between both groups requires specialized equipment, such as cameras, microphones, and 
display systems, to ensure that all participants, regardless of their physical or virtual presence, 
could actively engage in the proceedings. 
 
In summary, the complexity associated with holding the Business Council meeting in a hybrid 
mode resulted in the need to address diverse technical challenges, ensure inclusivity among 
participants, and navigate the intricacies of both online and physical collaboration. A well-
established technical support framework was essential andput in place to mitigate these 
challenges, enabling the seamless execution of virtual meetings and fostering effective 
communication and collaboration in an increasingly digitalized environment. 
 

5. Purpose of the Final Cycle of the Business Council Meetings 

 
In pursuit of the overall Business Council objectives, following the conclusion of the Business 
Council (BC) meetings involving local and regional authorities during the implementation of 
Del.4.3.1 and Del.5.3.1, a subsequent third and conclusive cycle was arranged. This final cycle 
was strategically designed as a collaborative forum, convening both representatives of Local 
and Regional Governments and entrepreneurs. Its dual focus was to elucidate and emphasize 
noteworthy practices emerging from prior discussions, fostering a robust knowledge transfer 
mechanism. Simultaneously, the final BC meetings aimed to facilitate a collective dialogue 
endorsing and customizing these best practices for wider adoption by additional Local and 
Regional Governments. 
 
The overarching goal of this joint discourse was to spotlight exemplary practices, stimulate 
knowledge diffusion, and establish a framework for the assimilation and adaptation of these 
practices by a broader spectrum of Local and Regional Governments. Furthermore, the BC 
meetings provided a dedicated space to elucidate and address the contemporary challenges 
confronting entrepreneurs, thereby contributing to a more informed and responsive 
governance approach. 
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In essence, the final cycle of BC meetings represents a strategic culmination, consolidating 
insights and paving the way for informed policy adjustments and pragmatic enhancements in 
support of both governmental bodies and entrepreneurs alike. 
 
The meeting minutes of the 11 meetings held during the final cycle, alongside with the 
respective invitations, the list of participants (or screenshots when people declared 
unavailability due to working conditions and/or other restrictions of travelling), photos, and 
short agenda are provided in the following link (see files 1-11): 
 
https://drive.google.com/open?id=1xoeWQKAgVrpfroafTXqGba_XiiUJkvSb&usp=drive_fs 
 
JOIN4CS also created a presentation, which included the key insights / results of the first 
cycle and the second cycle of the BC meetings, which is provided in the following link (see 
file 12): 
 
https://drive.google.com/open?id=1VKDrAh5JiZqti6OlLvcZcMuZB2ilAbis&usp=drive_fs  

6. Key Outcomes and Results 

 
The conclusive phase of the Business Council meetings marked a significant milestone in the 
strategic presentation of exemplary practices and robust support measures aimed at 
fostering entrepreneurship. These insights were carefully derived from extensive discussions 
held in prior engagements with key stakeholders in regions, including Evros, Rodopi, Xanthi, 
Drama, Kavala, and Thessaloniki. The collaborative discourse within these regions has yielded 
valuable best practices, encompassing several key areas: 
 

1. Digital Advancement: Comprehensive efforts have been directed towards upgrading 
digital tools for both institutional entities and businesses. This includes embracing 
technological enhancements to streamline processes and enhance efficiency. 

2. Investment Identity and Sustainable Tourism: The establishment of an investment 
identity for the city/region emerged as a crucial focus, emphasizing the need to 
promote and attract investments. Additionally, sustainable tourism practices were 
underscored, aligning economic growth with environmental responsibility. 

3. Collaboration for Innovation and Competitiveness: Recognizing the symbiotic 
relationship between policy design and entrepreneurial practice, efforts are underway 
to strengthen collaborations. This involves fostering a dynamic interchange between 
those formulating policies to support entrepreneurship and the entrepreneurs 
themselves, with a focus on enhancing innovation and competitiveness. 

4. Diverse Support for Commercial Enterprises: The multifaceted challenges faced by 
commercial enterprises are being met with a variety of support measures. These 
encompass financial, logistical, and strategic support to ensure the sustained growth 
and viability of businesses. 

 
In addressing broader economic concerns: 
 

https://drive.google.com/open?id=1xoeWQKAgVrpfroafTXqGba_XiiUJkvSb&usp=drive_fs
https://drive.google.com/open?id=1VKDrAh5JiZqti6OlLvcZcMuZB2ilAbis&usp=drive_fs
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1. Employment and Skill Development: The identified need to develop skills for the 
unemployed, under the banner of 'Skills on Demand,' has been recognized. Initiatives 
are underway to equip the workforce with the skills required to meet contemporary 
job demands. 

2. Social and Solidarity Economies: There is a clear acknowledgment of the importance 
of fortifying social and solidarity economies. This involves creating an environment 
that supports community-driven economic initiatives and inclusivity. 

3. Culture and Tourism Promotion: In the culture and tourism sector, efforts are 
directed towards supporting businesses involved in cultural creation. Additionally, 
comprehensive plans for tourism promotion and management across both B2B and 
B2C channels are being implemented, with a strong focus on sustainable tourism 
practices. 

4. Digital Future and Innovation:The strategic focus on supporting new 
entrepreneurship and digitally upgrading businesses is crucial for enhancing their 
international presence. This involves embracing innovative technologies and practices 
to stay competitive in the rapidly evolving digital landscape. 

 
During the conclusive phase, participants actively engaged in addressing pertinent questions 
related to the predominant challenges faced by businesses today. Their insights and 
experiences contribute to a comprehensive understanding of the dynamic economic 
landscape and inform ongoing and prospective policy measures aimed at supporting 
entrepreneurship, employment, culture-tourism, and the digital future of innovation sectors. 
This collaborative approach underscores the commitment to creating a resilient and thriving 
economic ecosystem in the regions of interest. 

7. Conclusions and Lessons Learnt 

In conclusion, the culmination of the final cycle of the Business Council meetings brought 
forth a wealth of insights and initiatives that are poised to significantly impact the economic 
landscape of the regions involved. The collaborative efforts and discussions among key 
stakeholders have not only shed light on the challenges faced by businesses but have also 
paved the way for strategic solutions and supportive measures across various sectors. Key 
Conclusions can be summarized as follows: 
 
Strategic Priorities: The discussions highlighted strategic priorities, including the imperative 
of digital advancement, fostering an investment identity, and promoting sustainable tourism. 
These priorities form the cornerstone of comprehensive initiatives aimed at enhancing 
regional economic resilience. 
 
Collaborative Synergy: The emphasis on collaboration between policymakers and 
entrepreneurs is a pivotal takeaway. Recognizing the interconnectedness of policy design and 
entrepreneurial practice, fostering dynamic collaborations is crucial for driving innovation and 
ensuring sustained competitiveness. 
 
Diverse Support Measures: The multifaceted challenges faced by businesses necessitate a 
diverse set of support measures. Ranging from digital upgrades to financial support and 
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strategic guidance, the holistic approach seeks to fortify businesses against a spectrum of 
economic challenges. 
 
Human Capital Development: The recognition of the need for skills development, particularly 
for the unemployed, underscores a commitment to human capital development. Initiatives 
such as 'Skills on Demand' reflect a forward-looking approach to equip the workforce with the 
skills demanded by contemporary job markets. 
 
Cultural and Sustainable Tourism Emphasis: The focus on supporting businesses in cultural 
creation and implementing sustainable tourism practices underscores the significance of 
cultural and eco-friendly initiatives in regional development. 
 
Digital Future Readiness: The proactive approach towards supporting new entrepreneurship 
and digitally upgrading businesses reflects an understanding of the critical role technology 
plays in fostering international competitiveness. 
 
The key lessons Learned are summarized under the following: 
 
Adaptability: The economic landscape is dynamic, and the ability to adapt to emerging 
challenges and opportunities is critical for sustained growth. Flexibility in strategies and 
policies is key. 
 
Interconnectedness: The interconnectedness of various economic sectors became evident, 
emphasizing the need for a holistic and collaborative approach to regional development. 
 
Innovation as a Driver: The emphasis on innovation emerged as a key driver for economic 
growth. Encouraging innovative practices and fostering an environment conducive to 
entrepreneurship is crucial. 
 
Community Engagement: Community engagement and support, particularly in the realms of 
social and solidarity economies, are vital for building resilient local economies that cater to 
the diverse needs of the population. 
 
Strategic Planning: A comprehensive and strategic approach to planning, encompassing 
digital readiness, sustainable practices, and cultural promotion, is essential for long-term 
regional development. 
 
As the regions move forward, these conclusions and lessons learned serve as a foundation for 
informed decision-making, policy formulation, and collaborative initiatives. The commitment 
to ongoing dialogue and iterative improvement positions the regions for continued growth, 
adaptability, and resilience in the ever-evolving economic landscape. 



BUSINESS COUNCIL
IN ACTION
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ΣΤΟΧΟΙ ΤΟΥ ΠΡΟΓΡΑΜΜΑΤΟΣ BUSINESS COUNCIL
Παρά τις συνεχιζόμενες προκλήσεις οι ΜμΕ κατορθώνουν να 
αναπτύσσονται και να αποτελούν τη «ραχοκοκαλιά» της 
οικονομίας και της αγοράς εργασίας.
Το έργο BUSINESS COUNSIL αναζητά εκείνα τα μέτρα και τις δράσεις  οι 
οποίες μπορούν να στηρίξουν την επιχειρηματικότητα και να 
δημιουργήσουν θέσεις εργασίας προστιθέμενης αξίας σε 
μεσοπρόθεσμο ορίζοντα.

Για την επίτευξη των στόχων του έργου υιοθετήθηκε η λογική της 
διαβούλευσης μεταξύ όλων των κρίκων της ευρύτερης αλυσίδας αξίας 

Ζητούμενο αποτέλεσε να αναλυθούν οι σχέσεις που αναπτύσσονται, ή 
δεν αναπτύσσονται) και η πιθανή ανίχνευση νέων συνδετικών δεσμών 
που πρέπει να δημιουργηθούν, ενισχυθούν ή και να ανακτηθούν μεταξύ 
θεσμικών φορέων και επιχειρηματιών. 

Τα κλαδικά οικοσυστήματα που δημιουργήθηκαν αφορούν στις εξής 
αλυσίδες αξίας:                                                                                                      

– Τρόφιμα και Αγροδιατροφή
– Παραγωγή ενέργειας
– Διαχείριση /εξοικονόμηση ενέργειας
– Περιβαλλοντική βιομηχανία
– Κλωστοϋφαντουργία 
– Τεχνολογίες πληροφορικής και επικοινωνιών
– Υγεία4



ΔΡΑΣΕΙΣ ΤΟΥ ΠΡΟΓΡΑΜΜΑΤΟΣ BUSINESS COUNCIL

> 18 συσκέψεις με Δημοτικές και Περιφερειακές αρχές για 
ανεύρεση μέτρων / μηχανισμών στήριξης της 
επιχειρηματικότητας

>70 συσκέψεις με επιχειρηματίες για να γίνει καταγραφή των 
υπάρχοντών αντικινήτρων, προβλημάτων και να προταθούν 
λύσεις  για την ανάπτυξη μιας ανταγωνιστικής και 
εξωστρεφούς καινοτόμας επιχειρηματικότητας

5



ΠΟΙΕΣ ΕΙΝΑΙ ΣΗΜΕΡΑ ΟΙ ΒΑΣΙΚΕΣ ΠΡΟΚΛΗΣΕΙΣ ΓΙΑ ΤΙΣ ΜΙΚΡΟΜΕΣΑΙΕΣ 
ΕΠΙΧΕΙΡΗΣΕΙΣ

• Ρευστότητα, ειδικότερα η πρόσβαση στην χρηματοδότηση για κεφαλαία κίνησης.

• Η αναγκαιότητα εκπόνησης και υιοθέτησης πολιτικών ESG, που για μεγάλο αριθμό 
μικρομεσαίων επιχειρήσεων είναι ακόμη σε αρχικά στάδια

• Η ψηφιοποίηση είναι μια ακόμη μεγάλη πρόκληση που αναγνωρίζουν οι μικρομεσαίες 
επιχειρήσεις καθώς το κόστος είναι υπολογίσιμο. Χρειάζονται κίνητρα, επιδοτήσεις και 
χρηματοδότηση ώστε να προχωρήσουν.

• Οι επενδύσεις στην πράσινη μετάβαση αποτελεί επίσης αναγκαιότητα, καθώς σταδιακά θα 
αποτελεί προαπαιτούμενο χρηματοδότησης ακόμη και στις μικρομεσαίες επιχειρήσεις.

• Η εύρεση κατάλληλου προσωπικού καθώς και η διαρκής εκπαίδευση του προκειμένου να 
ανταπεξέρχεται στα νέα δεδομένα της αγοράς που αλλάζει.

• Δυσκολία στη ανάπτυξη καινοτομίας και στη διεθνοποίηση – οι επιχειρήσεις δυσκολεύονται 
να προσαρμοστούν στα συνεχώς μεταβαλλόμενα νέα δεδομένα.

• Παροχή συμβουλευτικών υπηρεσιών

• Διαπιστώθηκε διαφορετικό κλίμα μεταξύ των επιχειρήσεων της Θεσσαλονίκης και αυτές της 
ΑΜΘ. Π.χ στην ΑΜΘ υπήρξε η αναφορά της ανάγκης για εξειδικευμένο προσωπικό σε 
συγκεκριμένες ειδικότητες π.χ.. στο κλάδο της εξόρυξης του μαρμάρου αναζητούνται 
έντονα χειριστές μηχανημάτων αλλά τέτοιες δεξιότητες δεν είναι τόσο εύκολο να βρεθούν 
στην αγορά εργασίας.6

Ποιες άλλες βασικές 
προκλήσεις 

αντιμετωπίζουν οι 
επιχειρήσεις σήμερα? 



ΚΑΛΕΣ ΠΡΑΚΤΙΚΕΣ - ΣΧΕΔΙΟ ΔΡΑΣΗΣ 

¡ Επιχειρηματικότητα

¡ Αναβάθμιση ψηφιακών εργαλείων παροχής υπηρεσιών των θεσμικών και παραγωγικών 
φορέων προς τα μέλη τους

¡ Δημιουργία επενδυτικής ταυτότητας της πόλης

¡ Συνεργασία με τα επιμελητήρια για τη στήριξη της καινοτομίας, της ανταγωνιστικότητας 
και της εξωστρέφειας της τοπικής οικονομίας (Business Angels Network Greece)

¡ Αξιιοποίηση χρηματοδοτικών εργαλείω π.χ. INTERREG, Horizon, ERASMUS, για την 
παροχή υποστηρικτικών υπηρεσιών

¡ Υποστήριξη των εμπορικών επιχειρήσεων μέσω
¡ α) Διαδικτυακής πλατφόρμας για τη δωρεάν προβολή προσφορών και δωρεάν στάθμευσης στα 

δημοτικά πάρκινγκ για τους καταναλωτές

¡ β) Δημιουργίας χάρτη και οδηγού CITY Shopping σε συνεργασία με τους Εμπορικούς Συλλόγους

¡ γ) Δημιουργίας Συμφώνου Ποιότητας των καταστημάτων της πόλης 

¡ Δημιουργία θεματικών Clusters σε συνεργασία με τους τοπικούς φορείς 
επιχειρηματικότητας

¡ Συνέχιση και συστηματική αλληλεπίδρασης των φορέων μέσω αντίστοιχων 
Επιχειρηματικών Συμβουλίων για τη γεφύρωση των σχέσεων και την ανάπτυξη 
εμπιστοσύνης με σκοπό την ενδυνάμωση των μικρών και μεσαίων επιχειρήσεων.
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Ποια μέτρα εφαρμόζετε και ποια 
επιπλέον μέτρα σκοπεύετε να 
εφαρμόσετε για τη στήριξη της 

επιχειρηματικότητας? 



ΚΑΛΕΣ ΠΡΑΚΤΙΚΕΣ - ΣΧΕΔΙΟ ΔΡΑΣΗΣ 

¡ Επιχειρηματικότητα

¡ Ευκαιρίες μέσω του Αναπτυξιακού Νόμου και στα επενδυτικά σχέδια, τα 
οποία δημιουργούν συνθήκες για επενδυτική πρωτοβουλία. Υπάρχει μια 
πρωτοβουλία από το Υπουργείο για την εξωστρέφεια των εργαλείων του 
επενδυτικού νόμου και στήριξη των επιχειρήσεων για το επόμενο 
επενδυτικό βήμα. Οι υπηρεσίες του Υπουργείου Μακεδονίας Θράκης 
είναι στη διάθεση του επενδυτικού κοινού όμως χρειάζονται ώριμες 
προτάσεις για την εξειδίκευση περαιτέρω μέτρων. 

¡ Θέσπιση κριτηρίων βάσει των οποίων χαρακτηρίζεται μια επιχείρηση ως 
“startup” πρέπει να είναι σοβαρά και σαφώς ορισμένα μετά από έρευνα. 
Η νεοφυής επιχειρηματικότητα προϋποθέτει ύπαρξη υψηλής έντασης 
γνώσης, ώστε η startup να μπορεί να κάνει γρήγορα scale up και να βγει 
στην παγκόσμια αγορά, όχι ως πυροτέχνημα. Επομένως σαν θεσμός 
απαιτεί συνέπεια και συνέχεια εξασφαλίζοντας τη βιωσιμότητα του. 
Κρίνεται επίσης σημαντικό να επιτευχθεί ενίσχυση της κουλτούρας της 
περιοχής για τη νεοφυή επιχειρηματικότητα, ώστε να είναι σε ετοιμότητα 
να δεχθεί και να φιλοξενήσει τέτοιες επιχειρήσεις 
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Ποια μέτρα εφαρμόζετε και ποια 
επιπλέον μέτρα σκοπεύετε να 
εφαρμόσετε για τη στήριξη της 

επιχειρηματικότητας? 



ΚΑΛΕΣ ΠΡΑΚΤΙΚΕΣ - ΣΧΕΔΙΟ ΔΡΑΣΗΣ 

¡ Απασχόληση

¡ Πρόγραμμα ανάπτυξης δεξιοτήτων για άνεργους (Skills on demand)

¡ Ενίσχυση κοινωνικής και αλληλέγγυας οικονομίας

¡ Θεσμός της μαθητείας που προέρχεται από το γερμανικό εκπαιδευτικό σύστημα, 
όπου το πρόγραμμα σπουδών απαρτίζεται τόσο από τυπική εκπαίδευση όσο και 
από απόκτηση πρακτικής εμπειρίας σε αντίστοιχες επιχειρήσεις

¡ ERASMUS FOR YOUNG ENTREPRENEURS ευκαιρία για νέους επιχειρηματίες να 
εκπαιδευτούν σε επιχειρήσεις άλλων ευρωπαϊκών χωρών, βοηθώντας τους να 
δικτυωθούν και να εμπνευστούν με τη χρηματοδότηση της ευρωπαϊκής ένωσης 

¡ Παρεμβάσεις από το επιμελητήριο στο εκπαιδευτικό πρόγραμμα οινολογίας με 
βάσει τις απαιτήσεις της αγοράς εργασίας στον τομέα και υπό την καθοδήγηση 
οινοποιών της περιοχής

¡ Πρόγραμμα προεργασίας της ΔΥΠΑ, και ανάγκη να σχεδιαστεί ένα πρόγραμμα 
εκπαίδευσης σε εξειδικευμένα αντικείμενα, το οποίο θα ενσωματωθεί στο ΠΕΠ 

¡ Ανάπτυξη της επιχειρηματικότητας με τη συνεργασία Δήμων και Επιμελητηρίων 
για την δημιουργία θερμοκοιτίδων και επιταχυντών επιχειρηματικότητας 
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Ποια μέτρα εφαρμόζετε και ποια 
επιπλέον μέτρα σκοπεύετε να 
εφαρμόσετε για τη στήριξη της 

απασχόλησης? 



ΚΑΛΕΣ ΠΡΑΚΤΙΚΕΣ - ΣΧΕΔΙΟ ΔΡΑΣΗΣ 

¡ Πολιτισμός - Τουρισμός

¡ Ενίσχυση επιχειρήσεων που δραστηριοποιούνται στην πολιτιστική 
δημιουργία και έκφραση

¡ Ολοκληρωμένο Σχέδιο Τουριστικής Προβολής και Διαχείρισης του 
προορισμού σε B2B & B2C κανάλια

¡ Ενίσχυση Βιώσιμου Τουρισμού

¡ Συμμετοχή σε εκθέσεις με την βοήθεια των δημοτικών τουριστικών 
επιχειρήσεων και των στοχευμένων υπηρεσιών των Δήμων για τον 
τομέα του τουρισμού 

¡ Προσπάθειες για ένταξη της προώθησης τοπικών προϊόντων μέσω 
ΕΣΠΑ με στόχευση τον βιώσιμο τουρισμό 
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ΚΑΛΕΣ ΠΡΑΚΤΙΚΕΣ - ΣΧΕΔΙΟ ΔΡΑΣΗΣ 

¡ Ψηφιακό Μέλλον –
Καινοτομία

¡ Ενίσχυση της νεοφυούς επιχειρηματικότητας

¡ Ψηφιακή αναβάθμιση των επιχειρήσεων για την ενίσχυση της 
εξωστρέφειάς τους

¡ Συμμετοχή σε Ευρωπαϊκά Προγράμματα ανάπτυξης δεξιοτήτων 
όπως το URBACT, με στόχο να βοηθήσει τις ψηφιακά 
«αποκλεισμένες» κοινωνικές και ηλικιακές ομάδες με στόχευση σε 
επιχειρηματίες που θέλουν να βελτιώσουν τις ψηφιακές τους γνώσεις 
και δεξιότητες για την γεφύρωση του digital gap που παρατηρείται 

¡ Σταδιακή ψηφιοποίηση των υπηρεσιών των Δήμων, όπως η 
ψηφιοποίηση της πληρωμής λογαριασμών και διευθέτησης οφειλών
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ΕΥΧΑΡΙΣΤΟΥΜΕ
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