
 
 

 
 

 

 

 
REPORT 

By Hafize Rasim Chaush - Project Manager 
Project “Ardino and Didymoteicho connected through past and future”   

with acronym ARDICO   
Subsidy Contract No. B2.6c.16  

Cooperation Program “INTERREG V-A Greece – Bulgaria” 2014-2020 
 
 
 

This report presents and summarizes the results of the overall implementation of the 
commitments of the Municipality of Ardino under WP 4, Del.4.1.1- Organization of Festival 
from Justification of the Budget, annex to Subsidy Contract No. B2.6c.16. 

According to the Bulgarian legislation - on the basis of Art. 20, para. 4, item 3 of the 
Law on Public Procurement - the activity was assigned under a service contract dated 
01.29.2021. of the company "EVROPROEKTI" EOOD with registered office and management 
address: 6600 Kardjali, St. "Bulair" No. 33, office 2, with EIC: 201814930, represented by 
Sabiha Ahmed - manager. The subject of the order includes services for planning, 
organization and management of the festival, as well as the accompanying activities 
necessary for their implementation, specified by type, number, location and characteristics. 

The festival was planned for and held on 21.08.2021 under the title "Festival of 
Traditional Local Crafts, Household, Culture and Food". 

The place of performance of the festival was the city of Ardino, the central part of the 
city - the central square of the city. 

A lot of preparatory work and research was done before the festival itself was 
organized and held, as the main purpose of the festival was to outline the common crafts and 
common way of life that we have preserved over the centuries. Also the name had to be 
determined, ie. the motto of the festival, which was the result of a preliminary study. 

 Although the organization of the event was entrusted to an external contractor, the 
administration of the municipality of Ardino, the project team and the Project Manager, local 
associations and NGOs provided their support. Materials were printed, equipment was hired 
for the festivals, musicians and dancers were organized, etc. Preparations were also made 
for the transportation of 100 people from the partner municipality. The festival was 
essential for archiving the specific goals of the project and the program - increasing the 
number of visits to maintained sites of cultural and natural heritage. 

The dance groups from the country and abroad that participated in the festival visited 
the Devil's Bridge, the road to which was renovated under the project. 
 
 
 
 
 
 



                                                     

 

 
Completed activities: 
"Europrojects" EOOD, in its capacity as the executor of the activity, carried out all the necessary 
preparatory and accompanying activities for organizing and holding a one-day festival in the 
city of Ardino" in implementation of Work Package 4 of the project "Ardino and Didymoteicho 
connected through past and future" with acronym ARDICO, under the Cross-Border 
Cooperation Program INTERREG V-A Greece - Bulgaria 2014-2020, as well as provided an 
opportunity to comply with all anti-epidemic safety measures and compliance with social 
distance. All required preventive and organizational measures were implemented to prevent 
and limit the spread of the COVID-19 coronavirus. 
"Europrojects" EOOD provided services for planning, organization and management of the 
festival, as well as the accompanying activities necessary for their implementation, specified 
by type, number, location and characteristics. 
 
The performed services/activities include: 

 Preparation of a situational plan and exhibition plan of the event or 
preparation of an organizational plan and scenario for the festival (scenario / 
program and plan-schema / project of the event)/. 

As a result of numerous meetings held with the representatives of the Municipality of 
Ardino and coordination with them and the Project Manager, the following were prepared: 
Situation plan - Scheme for placing the tents in the central part of the city of Ardino - the 
central square of the city; Organizational plan and scenario for the festival. The presenters 
of the festival were chosen: Bekir Seyfiev Yuseinov and Elitsa Karamiteva. 
 

 Technical provision of the event - audio systems, construction / provision of 
temporary constructions such as a stage for the dance groups, banners, etc.; 

Vertical and horizontal banners are prepared. The horizontal one was located next to the 
municipality building - on the bridge, i.e. at the very beginning of the festival venue. The 
verticals were mounted on the stage, with one vertical placed on a stand and near the 
marquee exhibiting traditional local crafts. 
Audio systems with good sound quality are provided. For this purpose, a temporary 
structure has been provided - a stage for the presenters, dance groups and performers of 
local folklore. Photo material is attached to this report. 
 

 Planning, organization of event participants, preparation of program for the 
event - opening/start time, performers, closing/end time; 

Numerous meetings and communications by phone and e-mail were held with the 
participants of the event. Those who wish to participate are invited: singing and dancing 
ensembles and groups, artisans of local crafts, producers of local food and to all those who 
wish to participate. Special invitations were sent to representatives of the partners from 
Greece: Municipality of Didymoteicho and Ephorate of Antiquities of Evros, and 
representatives of the Joint Secretariat - the Managing  Authority of the Program, guests 
from the region, the country and representatives of twinned municipalities of the 
Municipality of Ardino. 
As a result of numerous meetings held with the representatives of the Municipality of 
Ardino and coordination with them and the Project Manager, the following were prepared: 
The overall program of the festival and the Cultural program of the festival, which are 
attached to this report. 

Academician Atanas Atanasov, head of the joint genome centre between Sofia University 
"St. Kliment Ohridski" and the Agricultural Academy, participated in the festival. He gave a 
lecture on food. In his lecture, academician Atanasov touched on important issues related to 
the importance of the agro-industry for feeding humanity and preserving its health, by 
preserving traditional foods, the balance in the environment and especially biological 
diversity. 



                                                     

 

 
As part of the festival, there was an exhibition where ecologically clean foods from the 

Rhodopes were presented. A meat processing enterprise from the region and milk 
processing enterprises from the villages of Byal Izvor, Zhaltusha, Padina, the Dospat village 
of Sarnitsa, as well as agricultural producers took part in it. They displayed their delicious 
meat, dairy products and prepared traditional foods at special stands for tasting. The stands 
also offered honey, herbs, seeds, fruits and vegetables. 

Visitors had the opportunity to taste the taste of traditional local dishes, a variety of 
foods and products. 

During the festival, visitors also had the opportunity to view an exhibition of works of art, 
life and culture by local people. 

Over 50 folklore and music groups and individual performers from the Danube to the 
Rhodopes took part in the cultural program. The city centre resounded with Bulgarian folk 
songs, rhythmic dances and instrumental performances. 

All the participants in the cultural formations captured the hearts of the audience with 
their performances and proved that folklore is a bridge to unity. Just as the Rhodope 
mountain with its crystal clear air and clear waters gives us its natural benefits, fruits and 
food, so the music and dances filled the hearts and souls of the audience with the purest 
spiritual and spiritual messages. There were singing and dancing groups from Kardjali, 
Momchilgrad, Zlatograd, Devin, Borino, Nedelino, Haskovo, Chepelare, Ruse, Dobrich, 
Glavinitsa, Kubrat, Stara Zagora, as well as from Ardino. Among the individual performers 
were 11-year-old Elitsa Uzunova from the Zornitsa Art Center in Sofia, Nexati Akcay from 
Istanbul, the brothers Emrah and Redzeb Yakubovy from Borino. All participants received 
participation certificates. 

A youth disco was also held with the participation of "Deep Zone Project", as well as a 
rich entertainment program. 

On the occasion of the Festival, the mayor of the municipality of Ardino, Eng. Izet Shaban, 
received congratulatory addresses from the mayors of the municipalities of Nedelino (Boyan 
Kehayov) and Borino (Mustafa Karaahmed), and from the mayors of the sister municipalities 
from Turkey 
 

 Ensuring the presence of local art and culture groups/participants; 
Responsible persons were identified and appointed, who had a commitment to the 

presence, logistics, of specific groups of local art and culture. 
Each person in charge perfectly fulfilled the commitments by ensuring the presence of 

the respective group or participant, assisting with their logistics and feeding. 
A comprehensive organization was made to assist in providing accommodation and 

meals to the relevant participants, and the costs were borne by them. 
 
 

 Provision of temporary structures to ensure the presentation of traditional 
crafts and all other structures necessary for the running of the festival - 
preparation, organization and coordination of performance shops, craft 
pavilions / workshops - Preparation of an exhibition of local crafts, layout 
sketches of the pavilions; 

Were provided 10 tents to ensure the presentation of traditional crafts, lifestyle, culture 
and food. Each tent was numbered and positioned according to a pre-drawn layout scheme. 
Mandatory requisites for publicity and awareness according to the requirements of the 
program were affixed to each tent. 

 
 
 
 
 



                                                     

 

 
 Provision of catering (food and drinks) for 100 participants/guests - 

representatives of the partners from Greece; 
"Europrojects" EOOD made preparations for providing catering (food and drinks) for 100 

participants/guests - representatives of the partners from Greece. 
Through prior communication, the assurance was received from the Municipality of 

Didymoteicho and Ephorate of Antiquities of Evros that there will be the presence of their 
participation groups. 
Subsequently, immediately before the day of the festival due to tightening of anti-epidemic 
measures in Greece, we were refused their presence. "Europrojects" EOOD had agreed food 
and drinks with the restaurateurs in Ardino for 100 persons - participants/guests - 
representatives of the partners from Greece. 

The representatives of the partner Municipality of Didymoteicho honoured the festival 
with their presence: Romilos Hatzgianoglu - Mayor of the Municipality of Didymoteicho 
(Greece), Vilyakakis Paraskevas - Deputy Mayor and the chief architect of the Municipality of 
Didymoteicho Nikolaos Zarkadis. 

 
Participants in the festival can be grouped into the following main groups: 

1) the representatives of the partner Municipality of Didymoteicho: Romilos Hatzgianoglu - 

Mayor of the Municipality of Didymoteicho (Greece), Vilyakakis Paraskevas - Deputy Mayor 

and the chief architect of the Municipality of Didymoteicho Nikolaos Zarkadis.  

2) Folklore and music groups and individual performers from the country 

3) Singing and dancing groups and individual performers from sister municipalities outside 

the country 

4) Artisans of local crafts, 

5) Producers of traditional local foods 

6) Producers of local agricultural products 

7) Local processors of milk and meat 

8) Exhibition of works of art, life and culture by local people. 

9) The population of the city of Ardino and the Municipality of Ardino 

10) Guests from neighbouring municipalities and regions of the country. 

11) Guests from Twinned Municipalities of Ardino from the Republic of Turkey and Greece 

 
 
Purpose/aim set 

 The main Purpose/aim of the event is the valorisation of the cross-border cultural 
and natural heritage for tourism purposes. 

  Specific Purposes/aims are: 
o Implementation of joint cooperation and presentation of the cultures of the 

two countries. 
o Promotion of the unique cultural-historical heritage of the authentic folklore of 

both countries through dances, songs, interpretations of customs, preparation 
of traditional dishes, folk games, parade of folk costumes and musical 
instruments. The participants were both professionals and amateurs from 
groups or clubs. 

o Presentation of different crafts, traditions and cultures, as well as their 
preservation. 
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Achieved results: 
 The activities carried out within FP 4 contributed to the achievement of Specific 

Objective 2 of the project, namely: Achieving economic growth and market 
optimization through investment in knowledge and transfer of know-how. 

 All activities under WP 4 are related to increasing the tourist attractiveness of the two 
border municipalities. The presentation of local products, crafts and the exchange of 
know-how were only possible when people were in one place and spoke the same 
language. 

 The result of the held festival provides opportunities for the development of 
alternative tourism - not only viewing the historical sights, but also eco and cultural 
tourism. Based on the information from the integrated tourism development plan and 
the evaluation of the festival, additional tourism products and services can be 
developed in the regions. 

 Through the organized and held festival, the goal of discovering similarities in the 
way of life of the two border municipalities and creating conditions for long-term 
partnership not only in tourism, but also in other economic areas was achieved. 

 
 
 
 
 
 
 
Prepared by: Hafize Chaush – Project Manager 
 

 

 

 

 

 

 

 

 

 

The Project is co-funded by the European Regional 

Development Fund (ERDF) and by national funds of the 

countries participating in the Interreg V-A “Greece- Bulgaria 

2014-2020” Cooperation Programme. 
 

INTERREG V-A “GREECE - BULGARIA 2014 – 2020”  

COOPERATION PROGRAMME 

 
 

 

“The contents of this document are sole responsibility of Municipality of Ardino and  can  in  no  way  be  

taken  to  reflect  the views of  the  European  Union,  the  participating countries the Managing 

Authority and the Joint Secretariat”. 

 

 

 

 

 



                                                     

 

 

 
 

 
 

 

 

 

 

 



                                                     

 

 
   

 
 

 

 

 

 



                                                     

 

 
 

 

 
 

 

 

 

  



                                                     

 

 

 
 

 

 

 



                                                     

 

 


