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two-day training for 12 participants

FIRST DAY
june 30, 2022 , Thursday

09: 00 |- |{10:00 |Welcoming the participants and accommodation in a hotel.

10:00 |- [10:30 |Registration of training participants.

10:S00 SN T4S Module 1: Sustainable management of tourist attractions.

12:00 |- [23:00 |Lunch.

13:00 |- (14:15 Module 2-1: Financial and Resource Management - Revenues,
Expenses, Mortgage Assets;

SRl 12l Coffee break.

14:30 Lote Module 2-2: Financial and Resource Management - Suppliers,
Consumables and Overheads.

e e Coffee break.

16:00 17:00 Summary of the day and discussion on the presented topics.

SEHL Dinner.
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SECOND DAY
July 1, 2022, Friday

08:00 09:00 |Breakfast.

09:30 10:00 |[Registration of training participants.

OHOE Lol Module 3: PR and marketing.

11:15 12:00 |[Coffee break.

12:30 13:30 (Lunch.

SRl RHUE Module 4: Human Resource Management.

15:00 15:15 |[Coffee break.

15:15 16:15 |Discussion by the participants on the presented topics.
16:15 16:30 |[Coffee break.

16:30 17:00 |[Retrospection of the two training days and closing of the training.
L=t Dinner.

July 2, 2022, Saturday — Breakfast, departure.

The event will take place on June 30, 2022 and July 1, 2022.

Location: Ivaylovgrad, Probuda-1914 Community Center - Ivaylovgrad

organizer: Municipality of Ivaylovgrad
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