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Priority Axis PA2: A Sustainable and Climate adaptable Cross-Border area

Investment Priority
(6c) Conserving, protecting, promoting and developing natural and cultural 
heritage

Specific objective SO 4: To valorise CB area cultural and natural heritage for tourist purposes

Country Bulgaria

Organisation/ Entity Fun In the Mountain

Contact point/ Last name - First name Nikolova - Stanislava

Address D-r Zamenhof str.17; Smolyan 4700

Email funinthemountain@yahoo.com 

Phone 00359 897943860; 00359 988725166

Indicative project idea title Culture in Action: Time (Travelers) Encounters (CATE)

Though Smolyan area is rich in culture and history sites, their recognition by local 
communities as their "possession" is very weak. That is due to presentation of heritage and 
low involvement of local residents in its research and preservation. The present proposals 

Project Idea Form

Specific problem of the area to be 
addressed
(max. 500 characters)

low involvement of local residents in its research and preservation. The present proposals 
offers to develop a model of “learning by doing” about history by creating a multi‐activity. 
Thracian inhabitation replica and to involve young generation in activities on research and 
preservation of local cultural traditions.

Main project activities planned
(max. 500 characters)

Design and construction of attractions, presenting ancient heritage in the Rhodope for 
demonstration activities. Desk survey on scientific resources and local heritage. Selection 
and preparation of historical route. Design and introduction of educational activities based 
on “learning by doing”. Preparation and carrying out of joint terrain work apprenticeships 
for BG and GR students in archaeology and history. Promotion of the new tourism 
opportunities established within the project.

Expected outputs and results
(max. 500 characters)

Report from survey – identified 1 historic route in BG and 1 in Greece. Chosen 
historical routes cleared of forestation and reliably marked with direction signs 
and presented by on-site information signs. Developed interactive methods for 
interpretation of the respective historical period heritage based on “learning by 
doing”. Developed set of interpretation materials for the historical routes. 
Established 2 terrain work internships with participants of 20 students in 
archaeology



State your area of expertise/ interest
(max. 500 characters)

Forest habitat management and conservation

ATTENTION
Please note that the submitted project ideas here are not screened nor approved in any way by the Managing
Authority. The database is for information and contact purposes only.
All information must be provided in English. Information provided in other languages will not be considered. 
All fields must be filled in. 



Priority Axis PA2: A Sustainable and Climate adaptable Cross-Border area

Investment Priority
(6c) Conserving, protecting, promoting and developing natural and cultural 
heritage

Specific objective
SO 4: To valorise CB area cultural and natural heritage for tourist purposes

Country Bulgaria

Organisation/ Entity Armenian Club for cooperation in Haskovo, BG

Contact point/ Last name - First name Kiril Velichkov

Address Balkan 2 Street, Haskovo, Bulgaria

Email centrobg@abv.bg

Phone 359-877-413-714

Indicative project idea title
Web Portal for Protection, managment and Promotion of the Cultural Resources 
of Trakia Region (Bulgaria and Greece)

Specific problem of the area to be 
addressed
(max. 500 characters)

Many people forget their roots, forget that we have many common history, not value the 
cultural heritage of our ancestors and do not know the history of our countries

Main project activities planned
(max. 500 characters)

We will build a big web portal with a lot of video (Video is the future of Internet) a lot of 
interesting articles, lot of pictures and history.All Trakia (Greece and Bulgaria).Website will 
be in 3 or more Languanges (Bulgarian, Greece, English ect.)

Expected outputs and results
(max. 500 characters)

People will learn about the history of our countries, regions, customs and culture 
of the Thracian times to the present day. This way you will learn to appreciate 
and love their history and live in peace and understanding

State your area of expertise/ interest
(max. 500 characters) Our team has many years experience in web development, picture and video 

editing and tourism website building

Project Idea Form

ATTENTION
Please note that the submitted project ideas here are not screened nor approved in any way by the Managing
Authority. The database is for information and contact purposes only.
All information must be provided in English. Information provided in other languages will not be considered. 
All fields must be filled in. 



Priority Axis PA2: A Sustainable and Climate adaptable Cross-Border area

Investment Priority
(6d)Protecting and restoring biodiversity, soil protection and restoration and 
promoting ecosystem services including NATURA 2000 and green infrastructures

Specific objective SO 5: To enhance the effectiveness of biodiversity protection activities

Country Greece

Organisation/ Entity Forest Research Institute

Contact point/ Last name - First name Tsiourlis Georgios

Address 570 06 Vassilika -Thessaloniki, Greece

Email gmtsiou@fri.gr

Phone 302310461172

Indicative project idea title Pilot actions for the protection traditional orchards in Rhodope mountain range

Specific problem of the area to be 
addressed
(max. 500 characters)

Traditional orchards are a requisite element of the complex mountainous forest ecosystem 
and landscape of Rhodope. They constitute a habitat and a biodiversity hot‐spot of great 
environmental and social importance. Nevertheless, most of them have been abandoned 
and gradually succeeded by dominant forest species. 

Project Idea Form

(max. 500 characters)

Main project activities planned
(max. 500 characters)

Mapping and monitoring of traditional orchards. Identification, record and conservation of 
local varieties. Conservation of selected abandoned orchards.  Empowerment of apiculture. 
Wild trees grafting. Exchange of traditional and innovative practices for the cultivation of 
orchards and the production of food products. Actions for the promotion of traditional 
orchards’ products in market. Ex‐situ preservation of local varieties through cultivation.

Expected outputs and results
(max. 500 characters)

Farmers are helped to keep traditional orchards in cultivation, while abandoned 
orchards are properly managed and conserved. Species of fauna (brown bear, 
other mammals and birds) and flora that are related with them obtain a better 
conservation status.



State your area of expertise/ interest
(max. 500 characters) We are an NGO, experienced in offering non-formal environmental education, 

youth work, and volunteer networking, as well as providing education via 
tourism activities. We look for a Greek local authority, University with History 
and/or Archaeology Faculty, or a Greek NGO, interested in and having capacity 
to implement the actions described above, and in the long term – in further 
developing the concept of Cultural Gates for Tour in History of the cross-border 
area in partnership with us.

ATTENTION
Please note that the submitted project ideas here are not screened nor approved in any way by the Managing
Authority. The database is for information and contact purposes only.
All information must be provided in English. Information provided in other languages will not be considered. 
All fields must be filled in. 



Priority Axis PA2: A Sustainable and Climate adaptable Cross-Border area

Investment Priority (6f) Promoting innovative technologies to improve environmental protection and 
resource efficiency in the waste sector, water sector, soil protection or to reduce 
air pollution.

Specific objective SO 6: To enhance water management

Country Greece

Organisation/ Entity Land Reclamation Organization of Serres / G.O.E.B. Serres

Contact point/ Last name - First name Tsirogiannis Konstantinos

Address E. Andronikou 46, Serres, Greece

Email info@goeb.net

Phone (+302321025004)

Indicative project idea title Efficient Irrigation Management Tools for Agricultural Cultivations

Specific problem of the area to be 
addressed
(max. 500 characters)

Serres, the second biggest cultivated valley in Greece, is irrigated from the river 
Strymon and lake Kerkini. More than 56000 hectares, are irrigated with 
numerous public, non profit, old networks. Due to increasing law constraints on 
water resources and changing demand patterns, efficiency of these networks is 
expected to increase. 

Main project activities planned
(max. 500 characters)

We need an optimization approach, to schedule a fair, win-win scenario of water 
distribution among different users, where water demand is formulated in term of 
start time, duration and flow rate. To achieve this, we need to install flow and 
level probes all over the water network. Weather stations must support the 
optimum irrigation time, while  energy meters in pumping stations  will show the 
real time power consumption. 

A centralized water management portal and mobile apps, will support farmers 
with irrigation decision plans.

Expected outputs and results
(max. 500 characters)

We need an optimization approach, to schedule a fair, win-win scenario of water 
distribution among different users, where water demand is formulated in term of 
start time, duration and flow rate. To achieve this, we need to install flow and 
level probes all over the water network, weather stations and real time energy 
meters . 

A centralized water management portal and mobile apps, will support farmers 
with irrigation decision plans.

Project Idea Form



State your area of expertise/ interest
(max. 500 characters)

We are a non-profit, governed by public law private Organization est. in 1962. 
Our main purpose is to maintain, operate and administrate the main, A class, 
water network and to distribute irrigation water among our members, both 
individuals and other bodies, also governed by public law.

ATTENTION
Please note that the submitted project ideas here are not screened nor approved in any way by the Managing
Authority. The database is for information and contact purposes only.
All information must be provided in English. Information provided in other languages will not be considered. 
All fields must be filled in. 
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Priority Axis PA4: A Socially Inclusive Cross-Border Area

Investment Priority
(9a) Investing in health and social infrastructure which contribute to national, // 
promoting social inclusion through improved access to social, cultural and 
recreational services and the transition from institutional to community-based 
services.

Specific objective
SO 8: To improve access to primary and emergency health care (at isolated and 
deprived communities) in the CB area

Country Bulgaria

Organisation/ Entity South-West University "Neofit Rilski" - Blagoevgrad 

Contact point/ Last name - First name Karashtranova Helen 

Address

Email vanyasakareva@gmail.com.

Phone 359.884.902.282

Indicative project idea title
Promoting a complex of activities for prevention and treatment of illnesses of the 
locomotory aparatus, digestive system, nervous system, respiratory system and 
dermal diseases in both regions

Specific problem of the area to be 
addressed
(max. 500 characters)

The main target groups will be ill, poor and disabled people from both cross-
border regions, especially areas with low access to health care. The profyplaxis 
comprises of great percentage of people with different diseases. There is not 
such kind of system developed regarding the qualities , composition, indications 
and contra-indications concerning the mineral and climate resource waters in the 
regions. 

Main project activities planned
(max. 500 characters)

The activities shall include terrain work, research work and analysis of research 
done up to now. Terrain work should be carried out regarding the not popular 
mineral springs. The chemical composition, the indicationas and contra-
indications as well as accessibility will be thoroughly researched and described. 
There will be pointed out as well as worked out the therepeutic and prphylactic 
complexes for respective illnesses on the basis of the optimal available climate 
and balneo resources. As there is not such kind of system developed regarding 
the qualities , composition, indications and contra-indications related to the 
mineral waters in different regions, such system shall be developed in order 
different illnesses to be treated more efficiently and appropriately. Thus these 
waters will be optimally used. 

Expected outputs and results
(max. 500 characters) There will be established an information centre in Bansko. A complex of sytems 

regarding the qualities, contra-indication and idications and composition of 
mineral waters will be developed. A web-based application will be carried out.    

State your area of expertise/ interest
(max. 500 characters)

Project Idea Form

ATTENTION
Please note that the submitted project ideas here are not screened nor approved in any way by the Managing
Authority. The database is for information and contact purposes only.
All information must be provided in English. Information provided in other languages will not be considered. 
All fields must be filled in. 



Priority Axis PA4: A Socially Inclusive Cross-Border Area

Investment Priority

(9c) Providing support for social enterprises

Specific objective SO 9: To expand social entrepreneurship in the CB area

Country Greece

Organisation/ Entity Municipality of Xanthi

Contact point/ Last name - First name Zarras Konstantinos

Address Dimokratias Square, Xanthi

Email zarras@cityofxanthi.gr

Phone (+30) 2541350802

Indicative project idea title ROM-A-RT

Specific problem of the area to be 
addressed
(max. 500 characters)

Social discrimination of vulnerable social groups (Roma population)

Project Idea Form

(max. 500 characters)

Main project activities planned
(max. 500 characters)

1. Establishment of a Social Enterprise so that Roma people can be 
employed in various activities, such as:
• In the cultural sector, through the creation of a music group (choir and 
orchestra) and a dance group
• In the area of environmental protection, by providing incentives for the 
implementation of waste recycling and landscaping of specific areas. 

2. Organizing festivals with Roma art groups from all over Europe

Expected outputs and results
(max. 500 characters)

1. Reduce social discrimination of the Roma population by establishing a Social 
Enterprise and gradually integrating them in the labor market.

2. Reduce unemployment and therefore poverty among this social group



State your area of expertise/ interest
(max. 500 characters)

Municipality of Xanthi offers multilevel social support to Roma people, such as 
prevention, counseling, benefit policies, implementing European programs for 
their social integration etc.

We are looking for a Greek or Bulgarian authority,  organization or public body, 
who is interested in the cross border cooperation for the Roma integration in the 
labour market.

ATTENTION
Please note that the submitted project ideas here are not screened nor approved in any way by the Managing
Authority. The database is for information and contact purposes only.
All information must be provided in English. Information provided in other languages will not be considered. 
All fields must be filled in. 
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