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Greece-Bulgaria

European Regional Development Fund

Enhancing the Competitiveness and Sustainable
Growth in the Agrofood Sector through the
promotion of Circular Economy

AGROFFICIENCY
3" Project Meeting

Thessaloniki, Greece

Dates: 31stJanuary 2022.10:00 -14:00
Venue: A31, KEDEA (mezzanine), 3rd September Str. - 546 36 THESSALONIKI -
GREECE (hybrid meeting)

Remote presentation via zoom platform https://authgr.zoom.us/j/92226138773

Project Beneficiaries:

LB: Chamber of Small & Medium Sized Industries of Thessaloniki (Greece)

PB2: Small Enterprises’ Institute of The Hellenic Confederation of Professionals
Craftsmen and Merchants (Greece)

PB3: Greek Association of Supply Chain Management (Greece)/ hosting partner
PB4: Regional Chamber of Commerce and Industry - Blagoevgrad (Bulgaria)

PB5: Renewable Energy Sources Cluster (Bulgaria)

Monday 31t January 2022

Time Topic | Speaker
10:00-10:15 | Registration
10415 - 10:20 Opening of the meeting - Hosting partner PB3 - Dr.
Welcome speech Dimitrios Vlachos

State of the art of the Project/
Implementation Update
State of the art of the Project/
Implementation Update

10:20-10:30 LB’'s Project Manager

10:30-11:00 All Project Beneficiaries

The project is co funded by the European Regional Development Fund (ERDF) and by national funds of the
countries participating the Interreg V-A ‘Greece- Bulgaria 2014-2020° Cooperation Programme.
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Discussion of Activities by Working
Packages:

Working Package 1 “Project
management & Coordination”
Working Package 2 “Communication
& Dissemination”

Working Package 3 “Capacity

11:00 -12:15 Building - Planning” All Project Beneficiaries
Working Package 4 “Establishment
of Support Mechanisms”

Working Package 5 “Pilot Support
Services”

Working Package 6 “Activities
Implemented Outside the

Programme Area”
12:30-12:45 Update of project timeplan All Project Beneficiaries
Updated Procurement Plans- Project | All Project Beneficiaries
12:45-13:00 o
beneficiaries’ update
13:00-13:15 Verification of Expenditure- Project | All Project Beneficiaries

beneficiaries’ update
Project beneficiaries’ proposals All Project Beneficiaries
13:15-13:30 regarding the booking of the
International Fair

Problems encountered during LB
13:30-13:45 projectimplementation/ Requests
for project modification

General Project Issues - Next Project | All Project Beneficiaries
Meeting - Closing speech

13:45-14:00

The project is co funded by the European Regional Development Fund (ERDF) and by national funds of the
countries participating the Interreg V-A ‘Greece- Bulgaria 2014-2020’ Cooperation Programme.



