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At the end of project implementation, there are still pending

Closure

obligations deriving from
* the Programme;
e the European Union; and

* the national legislation(s)

The closing procedures are carried out by the Lead Beneficiary

through the MIS
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N
Project closure stages

/
I

* Last Progress Report

» Application Form for Project Completion (Final AF)

* Final Project Report (Attached to the Final AF) )
N

* Decision of Completion
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Last Progress Report: General

The Last Progress Report is the Progress Report that includes the end date of the project (in
total) related to the physical object in terms of the respective semester.
For example, if the end date of the project is 10/07/2022, the last progress report is the 2nd

semiannual report of 2021.

Project Title: Technical Assistance of IPA CBC Greece - Republic of North Macedonia Programme 2014-2020 TAGRENM
Operational Programm: 24 INTERREG IPA CBC Greece — Republic of North Macedonia 2014-2020 AF of reference: 99846
Beneficiary: 1100104 MANAGING AUTHORITY OF EUROPEAN TERRITORIAL COOPERATION PROGRAMME 5
Reporting Semester ® a0 B Reporting Period Start: 01-01-2021 = Stop: 30-06-2021 =
Is the Project completed? ® ves O No Date of project 30-05-2021 §
- completion: S
Date of signature of Subsidy Confract: 11-11-2014 =

Bulletin Author Information:

AL loanna Kalaitzoglou

Address: Gerorgikhs scholis 65
Telephone: 2310467696

Fax:

Email:

ikalaitzoglou@mou.gr

Select [Yes] in the gquestion "Is the Project complete?" and then enter the date of the
project closure.
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Last Progress Report: Indicators

Complete the final achievement of indicators in accordance with the Indicators’ Fiches.

In the column [actions] and in the field "Explanation of discrepancies” enter a justification
for the indicator achievement or the reason behind potential deviation by it.

Depending on the justification, you may be asked to send additional info to the JS
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Last Progress Report: Progress Activity Report

Enter the description of the activities which have been completed during this semester in
order for the JS/ MA or the audit authorities to be updated about potential pending
activities which have not been implemented

@ C. Progress activity report

Summary of the project's achievements so far:

The 1st meeting of the project pariners fook place on 9/13/2019 in Xanthi. The meeting was attended by representatives of all partners from both countries. Issues related to the implemental
on all of them, with the result that some of them were forwarded to the management authority. Particular preblems arose with PEZ regarding the healing properties of the mineral source. Ths

future

Summary of the project's achievements during thiz reporting pericd:

Mo project activities were implemented.

Analytical description of the implemented actions, cutputs and results during this reporting period:

There are no implemented actions, cutputs and results during this reporting period

Next steps to be taken for project's implementation:

It is necessary to proceed to budget modification and re-allocation of activities an deliverables fo other pariners asap.

Problems encountered and proposed solutions:

Changes in the Implementation:
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Last Progress Report: Financial Report

The approved budget is automatically entered based on the approved AF. The LB, should fill
in the columns "Contracted Budget" and "Reporting Period Payments".

Financial Report

Show 10 + entries

Beneficiary No t Work Package | Deliverable t Approved Budget § Contracted Budget t Reporing period Payments
1.1 Project Management & Coordination | 1.3.2 Project
st 2 Proje:
1 40137046 - MUNICIPALITY OF MIKIS plan,1.3.4 Pariner mestings, 1.4.2 Profect Plan, 1.4.4 30.005.97 0,00
Partner meetings, Mapadoréa 1.1, Napadoria
1.5,Napadoréa 1.6
1 40137046 - MUNICIPALITY OF MIKIS 22 Communication & Dissemination | MNapaBotta 12309 65 0,00
2.1,Napadotéo 2.2 Napabotéo 2.3, Napabotéo 2.4

3.3 Understanding the Market - 5 riing Acti &

1 40137046 - MUNICIPALITY OF MIKIS nesianding e Hare - Jupporing Aehons 2524185

Market Analysis | NapaSotéo 3.1,Napoaboréo 3.4
4.4 Mineral Paths Product Maturing Activities -
1 40137046 - MUNICIPALITY OF MIKIS Capacity building and harmonization of Partnerships 210.453 84

Mineral Springs | Napaborio 4.1 NapaboTéo 4.3
==n . r BOTE
1 40137048 - MUNICIPALITY OF MIKIS SELTER =1L S AR L ATl 1493548
5.1, Napadorio 5.2 MNapaboréo 5.4
40402084 - PUBLIC BENEFIT ORGAMISATION 1.1 Project Management & Coordinalion | Mapadoréa

- 7 72
- OF THE CITY OF KAVALA 1.2,Napadotéa 1.4 LRis 2
= 40402084 - PUBLIC BEMEFIT ORGANISATION 2.2 Communication & Dissemination | NapoSotio 25.364 48
- OF THE CITY OF KAVALA 2.1,Napodorio 2.2 Napadorio 2.6 =

- 40402084 - PUBLIC BEMEFIT ORGANISATION 3.3 Understanding the Market - Supporfing Actions & 20708 65
- OF THE CITY OF KAVALA Market Analysis | Napabotéo 3.2 NapaboTéo 3.4 -

4.4 Mineral Paths Product Maturing Aclivities -
40402084 - PUBLIC BENEFIT ORGANISATION . - g 1
2 s - Capacity building and harmonization of Partnerships 93.357.04
OF THE CITY OF KAVALA S :
Mineral Springs | Napabotéo 4.2 Napabotéo 4.4

. 40402054 - PUBLIC BENEFIT ORGAMISATION 5.5 Mineral Paths - THE PRODUCT | MNapaBotzo 26.128.98
- OF THE CITY OF KAVALA 5.1,Napodorio 5.2 Napaborio 5.4 -

Total 1.103.436,65 0,00 0.00

Important: This report includes all paid-out costs up to the last date of the specific report.
These costs may differ from the final paid-out amounts of the project, as it is possible that
the total sum of the verified costs is not included in this report.
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Application Form for Project Completion

The Final Application Form is automatically created by the MIS, as all previous versions of
the AF. The financial data is updated in accordance to the total sum of the verified
expenditures (Section D - Budget).

Conditions for submission

* The last Progress Report is approved by the JS;

* The total amount of the verified expenditures of all the project beneficiaries is at least in
the status "APPROVED";

* There are no pending reports by the FLC or 2"¢ LC, for the whole partnership;

* there are no “open recommendations”.
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Application Form for Project Completion

Section D «Budget»: The correct completion of financial data per deliverable and
expenditure category is checked. The budget should be equal to the sum of verified
expenditures per deliverable and expenditure category, including any potential corrections
except the ones made during the initial administrative FLC by the controller (equals to the
total eligible amount of the FLC certificates)

Section E «Monitoring Indicators»: The final indicators’ achievement is marked as foreseen
and in accordance with the information provided in the Indicators’ Fiche. It should be
consistent with the information already provided in the last Progress Report

Section F «Check list for Submission»: Select YES

Attachments section: Attach the Final Project Report
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Application Form for Project Completion

Once the AF is completed and contains no errors, it will be submitted to the JS for review
and finalization.
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Final Project Report - General

The partnership, led by the Lead Beneficiary, is responsible for submitting the Final
Project Report

The Final Project Report is a Word document that summarizes all implementation
procedures

It should provide a comprehensive overview of the project activities, including the
achieved outputs and results, as well as the deliverables produced

It should include financial data for all certified costs

To facilitate uniformity, the Final Project Report should be completed in English using the
templates provided on the website of each Program

It is attached to the Final Application Form
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Final Project Report — Data required

* Final executive summary;

* |ndicator achievement;

e Cross-border cooperation;

e Sustainability of results and follow-ups;

* Publicity and visibility of the project (incl. attachments);
* Problems/ Challenges faced and proposals;

* Control and Audit procedures performed;

* Financial overview of the project
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Final Project Report — Financial overview

o APPROVED CERTIFIED
PB Nr PB Institution COUNTRY BUDGET VERIFIED BUDGET DIFFERENCE EXPENSES AFTER
CORRECTIONS
LB (P1) Regional development fund of Region of Western Greece GREECE 281,578.79 € 238,679.04 € -42,899.75 € 238,010.68 €
BP2 Computer Technology Institute & press "DIOPHANTUS" GREECE 143,300.25 € 124,808.55 € -18,491.70 € 124,808.55 €
BP3 INNOVA PUGLIA SPA ITALY 201,420.40€ 169,341.90€ -32,078.50 € 169,341.90 €
Bp4 |PUGLIA REGION - Competitiviness and research of the productive systems Unit|ITALY 95,908.70 € 89,617.61€ -6,291.09 € 89,617.61€

722,208.14 € 622,447.10 € -99,761.04 € 621,778.74 €
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Final Project Report — Deliverables

Partners A a A

= = Responsible Implementation Publicity

SEfrErESE A Partner State materials
Budget
(stored

electronically

(Ul I EEE0 Folder
reference ....)

- Table commonly agreed
between the Lead Beneficiary

and the JS

Hard or electronic copies may
be required
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Specifications regarding the eligibility of expenditures

All costs must be paid by 31/12/2023

When the FLC final payment is concluded, the beneficiary inputs the appropriate

expenditure documentation on MIS. The FLCer then verifies this last

expenditure without any additional fee

* Non-conformity with the Call for Proposals thresholds at project closure may be
accepted

* |n that case, the LB will have to incorporate the respective information into the

Final Project Report and Final Application Form, while no modification of the

Partnership Agreement and the Subsidy Contract is required
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Specifications regarding the eligibility of expenditures (2)

* Expenditures incurred by a beneficiary after the submission of the Final
Application Form are ineligible

* Should the project be identified as revenue-generating, the MA is entitled to ask
for a refund to the Programme in proportion to the contribution from the funds.
Should a cost benefit analysis is required, this will be executed before the
closure of the project and at the PB’s expense unless otherwise indicated in
their respective budget

* All project beneficiaries have to settle the national co-financing received

according to the certified project’s costs
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Unduly paid amounts

If ineligible expenditure is incurred in the context of financial corrections

(amounts unduly or illegally paid), the MA issues a Decision for Financial

Correction. It is sent to the LB and copied to the individual beneficiaries.

* Greek beneficiaries = the appropriate action for the return of the amounts is
chosen according to the legal status of the beneficiary

* Other beneficiaries = return the amounts to the Programme’s bank account

indicated in the Decision
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NOMIKH MOP®H ENEPTEIA* EFTPADO
AIKAIOYXOY

NnMiA

emoTmrtevopeva ) NMAA

B. NNAA /4 NMIA
ETTOTTITEVOMEVA
B1. NM pe pktd €coda

OTTO ETTLYOPNYNOELG

B2. NI pe apyws écoda
QIO ETTLXOPNYNOELG

B3i. OTA «
(AApou) KoL
etrotmrtevopeva NMN*

BaBuou

1| KataBeon oe A.0.Y. evtog Amodoaon

15 NUEPOAOYLOKWV NUEPWV

KataBeon oe A.0.Y. &vtog
15 NUEPOAOYLOKWVY NUEPWV

Meiwon Oplou MANpwWHWV
TOU ETTOLEVOU OLKOVOULKOU
£TOUC

Awadikaoia HEOw  TOU
Toapelov  Mapakatadnkwv
kat Aavelwv n av dev
UTTAPXEL AOyapLOOUOG OTO
Topelo oxvouv Tta Pl
(emomrteuopeva NM) kot B2
(KEVTPLKOG ARHOG)

ANHOCLOVOULIKAG
ApBwong  (AA) B/ Kk

Avaktnong,

Amodaon AA 1)/ kat Avaktnong,

Amodaon ANUOGCLOVOULKAG
A6pBbwong kal pelwong opilou
TANPWHWY, KOLWOTTOLOUMEVN OEF
emomtevov Ymoupyeio kat AAE

Amodaon AA 1/ kat Avaktnong,
KOWOTTOLOUMEVN Kol oto Tapelo
MNapakatabnkwv kat Aaveiwy

Katabeon oe AOY kot
OTTOOTOAN aTToSEIKTIKOU
KataBeong
Katabeon oe AOY kot
OTTOOTOAN oo EIKTIKOU
KataBeong

I

www.interreg.gr
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NOMIKH MOP®H ENEPTEIA* EFTPADO AMNOAEIKTIKO
AIKAIOYXOY

B3ii. OTA B' PBabuovu | Awadikacia Méow  Tou | ATrodaon AA R/ kau Avaktnong,
(NepLdépeleg) Tapeiov Napakatadnkwv | KOWOTTOLOUMEVN Kot oto Tapeio
kot Aaveiwv 1 av 6ev | MNapakata®nkwv Kat Aaveiwv
UTTApPXEL AoyapLaopog
yivetat Meiwon  Opiou
MAnpwpwv

v- Kevtpkn Aloiknon Meiwon Opiou MAnpwpwv Amodaon AnUOGCLOVOULKAG
TOoU ETTOUEVOU n Awopbwong kol peiwong opiou
HMEBETTOUEVOU  OLKOVOULKOU TIANPWHWY, KOLWOTTOLOUUEVN OF
£€TOUG emotrtevov Ymoupyeio kat AAE
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Greek beneficiaries

Less than the
verified expenses

New Funding
Request

PIP payments

(should be equal to
the verified expenses)

Negative Funding

Request
More than the

verified expenses

Return of funds
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Greek beneficiaries

The JS processes the financial data, regarding:

* the eventual creation of income (due to bank interest)

* the amounts received through PIP, compared to those that were finally certified (amounts
received and not verified by FLC & amounts received but not used)

The JS than sends a document/ email for the return of these funds to the relevant bank

account (indicated in the document)
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HILCTIITCYy -

y cresm oo BalkanMed/ Greece-North Macedonia
Balkan-Mediterranean N / ;

European Regional Development Fund J °| ni Sec retq rlat

Themis Chatzikonstantinou

nierreyg " IiFA vbe - (3 tchatzikonstantinou@mou.gr
Greece - Republic of North Macedonia
T +30 2310469630




	Διαφάνεια 1
	Διαφάνεια 2
	Διαφάνεια 3
	Διαφάνεια 4
	Διαφάνεια 5
	Διαφάνεια 6
	Διαφάνεια 7
	Διαφάνεια 8
	Διαφάνεια 9
	Διαφάνεια 10
	Διαφάνεια 11
	Διαφάνεια 12
	Διαφάνεια 13
	Διαφάνεια 14
	Διαφάνεια 15
	Διαφάνεια 16
	Διαφάνεια 17
	Διαφάνεια 18
	Διαφάνεια 19
	Διαφάνεια 20
	Διαφάνεια 21
	Διαφάνεια 22
	Διαφάνεια 23

